CASOVY HARMONOGRAM/ TIME SCHEDULE

1.-15.10/ | 16.-31.10/

Date 07/2018 | 08/ 2018 |09/ 2018 | 10/ 2018 |11/ 2018 | 12/ 2018 |01/ 2019 |02/ 2019 |03/ 2019 |04/ 2019 | 05/ 2019 |06/ 2019 |07/ 2019 |08/ 2019 | 09/ 2019 | 10/ 2019 | ™, " oo

Sezéna vytapéni / Heating period (15.10 - 15.4.)
Activity/months from commisioning the project
ject steering
iskovych zprav / Two press release to be published
VlytvoFeni propagaénich materialt / Information leaflets X
Zahajeni projektu, Gvodni jednani / Start of the project, kick off meeting 19.07.2018
Zahajeni topné sezény, preruseni praci / Heating season start, interruption of works 15.10.2018
predpokladany konec topné sezény, zahajeni praci /
Expected heating season end, possible restart of works
Dokonéenf véech installagnich praci, uvedeni do provozu a zahéjeni topné sezény /
Finishing of all i ion works, isioning and start of the heating season
Ukonéeni projektu / Project finish 30.11.2019)
Vystup 1.1 - Pfiprava realizace zajisténa
Output 1.1 - Preparation of the works secured

‘Aktivita 1.1.1 - Vypracovani projektové dokumentace

Activitv 1.1.1 - ion of detail desien

Aktivita 1.1.2 — Zajisténi povoleni k realizaci

Activity 1.1.2 - Building/il ion permit

Aktivita 1.1.3 — Zajisténi BOZP

Activity 1.1.3 - Work safety training
Viystup 1.2 — Ztraty tepla minimalizovany, efektivita vytapéni zvyiena
Output 1.2 - Thermal losses minimized, increased heating effeciency

Préce pifjemce - demonta?, vycisténi a op&tovnd montaz 1019 ks radidtor(:

Hospital acti lismantling, cleaning and reinstallation of 1019 pcs of radiators.

Aktivita 1.2.1 — Dodavka termoregulacnich hlavic (vC. ventild)

Activity 1.2.1 - Delivery of termoregulation heads (incl. valves)

Aktivita 1.2.1.1 - Instalace termoregulaénich hlavic (vé. ventilt)

Activity 1.2.1.1 - ion of ion heads (incl. valves)

Aktivita 1.2.2 - Rekonstrukce pfedavacich stanic

Activity 1.2.2 - Transfer stations i

Aktivita 1.2.2.1 - Dodavka cerpadel na sklad

Activity 1.2.2.1 - Delivery of pumps for storage

Aktivita 1.2.3 - Rekonstrukce hlavnich rozvodi tepla

Activity 1.2.3 - Main heat distribution network reconstruction

Aktivita 1.2.4 — Vybudovani teplovodni akumulace

Activity 1.2.4 - ion system istruction

Aktivita 1.2.5 - Instalace Upravny vody

Activity 1.2.5 - Water treatment installation
Vystup 1.3 — Hlavni a zalozni zdroj tepla zajistén
Output 1.3 - Main and backup source of heat secured

Préce pfijemce - Rekonstrukce kotelny

Hospital activity - Boiler room

Aktivita 1.3.1 - Instalace zdroje tepla na LTO

Activity 1.3.1 - Installation of boiler for LFO (light fuel oil), including fuel facility

Aktivita 1.3.1.1 - Dodavka zdroje tepla na LTO na sklad

Activity 1.3.1.1 - Delivery of LTO boiler for storage

Aktivita 1.3.2 - Instalace zdroje tepla na biomasu

Activity 1.3.2 - ion of boilers for biomass, including fuel facility

Aktivita 1.3.2.1 - Dodavka zdroje tepla nabiomasu na sklad

Activity 1.3.2.1 - Delivery of boiler for biomass for storage

Aktivita 1.3.3 — Instalace systému drZeni tlaku v topném okruhu

Activity 1.3.3 - ion of pressure control system in the heating circuit

Aktivita 1.3.4 — PFipojeni novych zdrojii do otopné soustavy

Activity 1.3.4 - Connection of boilers into the heating network

Vystup 1.4 — Automaticky provoz systému zajistén
Output 1.4 - Automatic system operation established

Aktivita 1.4.1 — Instalace méfeni otopného systému

Activity 1.4.1 - heating system measurement (control)

Aktivita 1.4.2 - Instalace Fidiciho regulaéniho systému

Activity 1.4.2 - Control and regulation system installation
Vystup 1.5 - Systém funkéni a pfedan k uZivani
Output 1.5 - System functional and hanovered into operation
Aktivita 1.5.1 - Zprovoznéni systému
Activity 1.5.1 - C isioning of the system
‘Aktivita 1.5.2 - Zpracovani manualu obsluhy a Gdriby
Activity 1.5.2 - ion of operation and mai manual
Aktivita 1.5.3 - Provedeni zkuebniho provozu
Activity 1.5.3 - Trial i
Aktivita 1.5.4 - Zaskoleni obsluhy
Activity 1.5.4 - Staff training
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15.04.2019

15.10.2019

Aktivita 1.5.5 - Zpracovani souvisejicich dokumentaci

Activity 1.5.5 - Elaboration of all other relevant documentation
Poskytnuti sluzeb po dobu zéruky na dilo
Services provided during warranty period

Dalkovy monitoring provozu
Remote monitoring (during warranty period = 36 months from handover of the X X
system)




Date 07/ 2018 |08/ 2018 | 09/ 2018 | 10/ 2018 | 11/ 2018 | 12/ 2018 |01/ 2019 |02/ 2019 |03/ 2019 04/ 2019 |05/ 2019 |06/ 2019 |07/ 2019 | 08/ 2019 | 09/ 2019 |10/ 2019 ! 2019
Sez6na vytdpéni / Heating period (15.10 - 15.4.)
Activity/months from com 1 2 3 11 12 13 14 15 16 17

the project

Periodicka kontrola systému - servis a Gdrzba
Periodic system check, service and maitenance (twice a year during warranty period

= 36 months from handover of the system)




