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Mastercard Europe SA, a Belgian public limited liability company,
with Belgian enterprise number RPR 0448038446, whose
registered office is at Chaussée de Tervuren, 198A, 1410 Waterloo,
Belgium, trading as Mastercard Advisors (“Mastercard Advisors”);
is pleased to offer this Statement of Work to provide the services

described herein (“Services”) to Jihocesky vedeckotechnicky park,
a.s., company number: 28080581, having its registered office at U
Zimniho stadionu 1952/2, Ceske Budejovice, 370 76, Czech
Republic (“Client” or “Jihocesky vedeckotechnicky park, a.s.”),
effective as of the last date of signature of this Statement of Work
(“Statement of Work Effective Date”).

This Statement of Work incorporates the Master Terms and
Conditions relating to Advisors Products and Services entered into
between MasterCard Advisors and Client dated the same date
hereof (“Terms and Conditions”), which together constitutes the
entire agreement (“Agreement”) between MasterCard Advisors
and Client relating to the Services. Capitalised words used herein
shall have the meaning given to them in the Terms and Conditions
unless otherwise defined.

This document details the following:

e Background and Introduction

e Project Goal(s) and Objectives

e Detailed Project Scope and Deliverables
e Project Fees

e  Other Terms and Conditions

Background and Introduction

Jihocesky vedeckotechnicky park has invited Mastercard
Advisors to support the client in a design of new contactless
and mobile application integration transit strategy within
south Bohemia region.

MasterCard Europe SA, belgicka akciova spolecnost s belgickym
Cislem podniku RPR 0448038446, se sidlem v Chaussée de
198A, 1410 Waterloo, Belgie, obchodujici jako
spoleCnost MasterCard Advisors (,MasterCard Advisors”); s
potésenim nabizi tyto Definice cilG a rozsahu praci (,SOW*) k
poskytovéni zde popsanych sluzeb (,Sluzby”) spolecnosti
Jihocesky védeckotechnicky park, a.s., ICO: 28080581, se sidlem U
Zimniho stadionu 1952/2, Ceské Budéjovice, 370 76, Ceska
republika (dale jen ,Klient“ nebo ,Jiholesky védeckotechnicky
park, a.s.”), uc¢inné ode dne posledniho podpisu tohoto SOW
(,Datum Ucinnosti Definic cil( a rozsahu praci“).

Tervuren,

Tento SOW obsahuje Hlavni obchodni podminky tykajici se
Produktl a Sluzeb Poradct uzaviené mezi spole¢nosti MasterCard
Advisors a Klientem ze stejného data jako u tohoto dokumentu
(dale jen ,Obchodni podminky“), které spolecné tvori celkovou
dohodu (,Dohoda”) mezi spolecnosti MasterCard Advisors a
Klientem tykajici se Sluzeb. Slova s velkymi poc¢atecnimi pismeny
pouzivané v tomto dokumentu maji vyznam uvedeny v téchto
Obchodnich podminkach, pokud neni definovano jinak.

Tento dokument popisuje nasledujici podrobnosti:
e  Pozadia uvod

e Zdmér(y) a cile projektu

e Podrobny rozsah a vystupy projektu

e Poplatky za projekt

e  Dalsi obchodni podminky

Pozadi a uvod

Jihocesky védeckotechnicky park vyzval spole¢nost MasterCard
Advisors k podpore klienta pfi navrhu nové tranzitni strategie
integrace bezkontaktnich a mobilnich aplikaci v Jihoceském kraji.



Project Goal(s) and Objectives

The main project goals of Client are as follows:

e  Definition and description of current needs in
contactless and mobile application integration

e Design of contactless and mobile application integration
strategy into transit operations

e  Development of implementation road map

Detailed Project Scope and
Deliverables

The following Services will be performed by Mastercard Advisors:

Workstream 1 — Analysis of current state related to
contactless and mobile application integration

e  Analysis of prepared projects and project initiatives

related to contactless and mobile application
integration
e High level analysis of current hardware, software and
processes related to contactless and mobile application
integration
Workstream 1 deliverables:
e  Power point document with analysis of current situation

application

related to contactless and mobile

integration

Workstream 2 — Design of new contactless and
mobile application integration transit strategy
e  Definition of client’s needs and business requirements
for:
o  Contactless check-in system in buses

o Mobile application for bus tickets
e Based on the above defined needs and business
requirements, design of new contactless and mobile
application integration strategy, with a focus on:
o Key features and functionalities of new
system
o  Definition of critical components of new
system
o High level data flow design between the
components of the new system
o Definition of key roles and responsibilities of
Client stakeholders
o  Role and place of paper tickets vs. contactless
solutions vs. digital application and resulting
interfaces, overlaps and relationships
of key
implementation

e Identification risks related to project’s

Workstream 2 deliverables:
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Zamér(y) a cile projektu

Hlavni cile projektu klienta jsou:
e Definice a popis aktualnich potreb pfri
bezkontaktnich a mobilnich aplikaci
e  Navrh strategie integrace bezkontaktnich a mobilnich
aplikaci do tranzitnich procest
e  Vyvojimplementacniho planu

integraci

Podrobny rozsah a vystupy
projektu

Nasledujici Sluzby budou provadény spole¢nosti MasterCard
Advisors:

Pracovni tok 1 - Analyza soucasného stavu v
souvislosti s integraci bezkontaktnich a mobilnich
aplikaci
e Analyza pfipravovanych projektd a projektovych
iniciativ v souvislosti s integraci bezkontaktnich a
mobilnich aplikaci
e  Vysoka uroven analyzy souc¢asného hardwaru, softwaru
a procesl v souvislosti s integraci bezkontaktnich a
mobilnich aplikaci
Vystupy pracovniho toku 1:
e  PowerPoint dokument s analyzou soucasné situace v

souvislosti s integraci bezkontaktnich a mobilnich
aplikaci

Pracovni tok 2 - Ndavrh nové tranzitni strategie
integrace bezkontaktnich a mobilnich aplikaci
e  Definice potfeb a obchodnich pozadavk( klienta pro:
o  Bezkontaktni odbavovaci systém
v autobusech
o Mobilni aplikace pro autobusové jizdenky
e Na zakladé vyse definovanych potreb a obchodnich
navrh  nové

pozadavk, strategie

bezkontaktnich a mobilnich aplikaci, se zamérenim na:

integrace

o  Klicové vlastnosti a funkce nového systému

o  Definice kritickych sloZzek nového systému

o Navrh vysokouroviiového datového toku mezi
slozkami nového systému
o Definice klicovych roli a odpovédnosti
zainteresovanych stran Klienta
o Role a misto papirovych listkd versus
bezkontaktnich reseni vs. digitalni aplikace a
vysledna rozhrani, presahy a vztahy
e Identifikace klicovych rizik spojenych s implementaci

projektu

Vystupy pracovniho toku 2:
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e  Power point document with design of new contactless
and mobile app integration transit strategy

Workstream 3 — Implementation roadmap
° Definition of key activities, milestones and
responsibilities related to the recommendations given
by Mastercard in Workstream 1 and Workstream 2
e  Propose implementation roadmap
Workstream 3 deliverables:
e Implementation

roadmap including key activities,

milestones and responsibilities

Jihocesky vedeckotechnicky park acknowledges that Mastercard
Advisors shall not provide any financial, investment, legal or
regulatory advice which will be the sole responsibility of Jihocesky
vedeckotechnicky park.

Project Fees

Based upon the scope of Services described herein, Mastercard
Advisors estimates that its professional fees will total €70,000 EUR
(seventy thousand Euros) (the “Fees”). Client shall pay Mastercard
Advisors the Fees for the Services as estimated in this Statement
of Work, and within the timeframes set forth below. In addition,
Client will reimburse Mastercard Advisors for its reasonable travel
and lodging, administrative and other out-of-pocket expenses
(“Other Costs”). Mastercard Advisors will invoice Client through
ICA 1004091 via the Mastercard Consolidated Billing System
(“MCBS”).

Fees shall be payable 20% upon full execution of this Statement of
Work with the balance due upon the earlier of completion of the
Services or termination of this Statement of Work.

Client shall be
responsible for any taxes that may be levied on the provision of

Fees are exclusive of any applicable taxes.

Services, except Client shall not be responsible for any taxes levied
on Mastercard Advisors’ income.

The final Fees will be determined in accordance with Mastercard
Advisors’ standard pricing in effect at the time such Services are
delivered to Client. Mastercard Advisors will use reasonable
efforts to advise Client without any delay if Fees are expected to
exceed the estimates set forth herein by ten percent (10%) or

more.

Client acknowledges that any material change in Mastercard
Advisors’ scope of work set forth in this Statement of Work,
whether as a result of revised Client goals or objectives, other
Client requests, changes in law, schedule delays or any other
events outside Mastercard Advisors’ reasonable control, may
require revisions to the fees, performance schedule and/or other
terms set forth herein, as determined by Mastercard Advisors in
its reasonable discretion. Mastercard Advisors will notify Client of
any such revisions and may not undertake work relating to the
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e  PowerPoint dokument s navrhem nové tranzitni
strategie integrace bezkontaktnich a mobilnich aplikaci

Pracovni tok 3 - Implementacni plan
e  Definice klicovych cinnosti, meznikl a odpovédnosti
souvisejicich s doporucenimi poskytnutymi spolecnosti
MasterCard v Pracovnim toku 1 a Pracovnim toku 2
e  Navrhnout implementacni plan

Vystupy pracovniho toku 3:
e Implementacni plan véetné kli¢ovych ¢innosti, meznikd

a odpovédnosti

Jihocesky védeckotechnicky park uznava, Ze spolecnost
MasterCard Advisors neposkytuje Zadné financni, investicni,
pravni nebo regulacni poradenstvi, za které bude vyhradné

zodpovédny Jihocesky védeckotechnicky park.

Poplatky za projekt

Na zakladé rozsahu zde popsanych Sluzeb odhaduje spole¢nost
MasterCard Advisors, Ze jeji odborné poplatky budou cinit 70 000
EUR (sedmdesat tisic eur) (dale jen ,Poplatky”). Klient uhradi
spolecnosti MasterCard Advisors Poplatky za Sluzby, jak jsou
odhadnuty v tomto SOW a ve |htach uvedenych nize. Klient navic
poskytne spolecnosti MasterCard Advisors nahradu za primérené
cestovni a ubytovaci, administrativni a jiné vydaje (,Ostatni

naklady”“). Spolec¢nost MasterCard Advisors bude fakturovat
Klientovi  prostfednictvim ICA 1004091 prostiednictvim

Mezinarodniho konsolidovaného  fakturaéniho

spole¢nosti MasterCard (,,MCBS"“).

systému

Poplatky jsou splatné ve vysi 20 % pti Uplném provedeni tohoto
SOW se zlstatkem splatnym v dobé dokonceni Sluzeb nebo
ukonceni tohoto SOW.

Poplatky neobsahuji Zadné pfrislusné dané. Klient je zodpovédny
za veskeré dané, které mohou byt vybirany z poskytovani Sluzeb,
s vyjimkou, kdy Klient nezodpovida za Zadné dané vybirané z
pfijmu spoleénosti MasterCard Advisors.

Konec¢né Poplatky budou stanoveny v souladu se standardnimi
cenami spolec¢nosti MasterCard Advisors platnymi v dobé, kdy
budou takové Sluzby dodany Klientovi. Spole¢nost MasterCard
Advisors vynalozi pfimérené Usili, aby poskytla poradenstvi
Klientovi bez jakéhokoliv prodleni, pokud se o¢ekdava, ze Poplatky
budou vyssi nez odhady uvedené v tomto dokumentu o deset
procent (10 %) nebo vice.

Klient bere na védomi, Ze jakdkoliv vyznamna zména v rozsahu
praci spole¢nosti MasterCard Advisors uvedeném v tomto SOW,
at jiz v dasledku revidovanych zamérl nebo cild Klienta, jinych
pozadavkl Klienta, zmén v pravnich predpisech, zpoidéni v
harmonogramu nebo jakychkoliv jinych udalosti mimo rozumnou
kontrolu spole¢nosti MasterCard Advisors, mlze vyZadovat revizi
poplatkl, harmonogramu vykonu praci a/nebo jinych podminek
uvedenych v tomto dokumentu, jak je stanoveno spolecnosti
MasterCard  Advisors uvazeni.
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revised Services until Client has executed a written amendment
to, or replacement of, this Statement of Work setting forth such
amended or revised terms.

Other Terms and Conditions

In addition to the Terms and Conditions, the following other terms
and conditions apply.

Mastercard Advisors may provide certain proposed materials and
make certain recommendations in connection with the Services.
Client is responsible for reviewing and evaluating the
appropriateness of these same materials and recommendations,
as well as any decisions made or actions taken by Client in
response to such proposed materials and recommendations to
Client, against Client’s risk-tolerances and/or other criteria. Client
indemnifies and holds Mastercard Advisors harmless from and
against any claim arising out of Client’s implementation or use of
any Mastercard Advisors-provided materials or recommendations
in connection with the Services.

Mastercard Advisors and Client acknowledge that the descriptions
under the headings “Background and Introduction” and “Project
Goal(s) and Objectives” above do not form any part of the
Statement of Work.

The information contained in this Statement of Work is
confidential to Mastercard Advisors and its disclosure is subject to
the confidentiality provisions as set out in the Terms and
Conditions. Client agrees to share information with Mastercard
Advisors relating to the use and/or results of the Services and any
Deliverables described in this Statement of Work.

When executed by a duly authorized representative of each of
Mastercard Advisors and Client, this Statement of Work, together
with the Terms and Conditions, will constitute the binding
agreement between Mastercard Advisors and Client, dated as of
the Statement of Work Effective Date.

Accepted and Agreed as of the latest date signed

Spole¢nost MasterCard Advisors oznami Klientovi jakékoliv takové
revize a nesmi provadét prdci tykajici se revidovanych Sluzeb,
dokud Klient nevyhotovi pisemnou zménu nebo nahrazeni tohoto
SOW, ktery stanovuje takova pozménéna nebo revidovand
ustanoveni.

DalSi obchodni podminky

Kromé Obchodnich podminek plati nasledujici dalsi podminky.

Spole¢nost MasterCard Advisors mulzZe poskytovat urcité
navrhované materialy a ucinit urcita doporuceni v souvislosti se
Sluzbami. Klient je zodpovédny za prezkoumdni a zhodnoceni
vhodnosti téchto material( a doporuceni, stejné jako jakychkoliv
rozhodnuti nebo opatreni, které Klient pfijal v reakci na takové
navrzené materidly a doporuceni Klientovi, kvli rizikové toleranci
Klienta a/nebo jinym kritériim. Klient odskodni a ochréni
spolecnost MasterCard Advisors vi¢i  jakémukoliv  naroku
vzniklému v souvislosti s realizaci nebo pouzitim jakychkoliv
materiall nebo doporuceni Klientem poskytnutych v souvislosti
se Sluzbami spole¢nosti MasterCard Advisors.

Spolecnost MasterCard Advisors a Klient uznavaji, Ze popisy pod
nadpisy ,,Pozadi a Gvod“ a ,Zamér(y) a cile projektu” uvedené vyse
netvofi zadnou ¢ast SOW.

Informace obsazené v tomto SOW jsou pro spolecnost
MasterCard Advisors ddvérné a jejich zverejnéni podléha
ustanovenim o zachovani ddvérnosti, jak je uvedeno
v Obchodnich podminkach. Klient souhlasi s tim, Ze bude sdilet se
spolecnosti MasterCard Advisors informace tykajici se pouzivani
a/nebo vysledkd Sluzeb a veskerych Vystupl uvedenych v tomto
SOW.

Pod provedenim Fadné zplnomocnénym zastupcem jak
spolec¢nosti MasterCard Advisors, tak Klienta, bude tento SOW
spole¢né s Obchodnimi podminkami predstavovat zavaznou
dohodu mezi spolecnosti MasterCard Advisors a Klientem,
datovanou k datu ucinnosti Definic cild a rozsahu praci.

Prijato a schvaleno k datu posledniho podpisu nize.

below.

MASTERCARD EUROPE JIHOCESKY VEDECKOTECHNICKY

SA PARK, a.s.
By: By:

Print Name: Print Name:
Title: Title:

Date: Date:
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SA PARK, a.s.
Podpis: Podpis:

Jméno Bogojevski Jméno Stangl, Sliva

Titul: Titul:

Datum: Datum:23.4.2018
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