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1. The Bidder HaskoningDHV Czech Republic, Ltd. is the Czech subsidiary of an independent international engineering and project management consultancy company Royal HaskonigDHV (Netherlands). The Czech subsidiary, as well as the whole company, is committed to deliver added value for its clients while at the same time addressing the challenges societies across the world are facing today – in respect of cities, water, transport and industry. The company as whole as well as its Czech subsidiary provide consultancy and engineering services to clients from both, private as well as public sectors.  HaskoningDHV CZ, formerly known as DHV CR, has been working in Central Europe since 1992, when it was incorporated in trade register in Prague, Czech Republic. Its approximate annual budget is 1 330 000 EUR.  As a multidisciplinary planning and engineering consultancy, the HaskoningDHV Czech Republic is regarded as being one of the leaders in integrated urban and regional planning in the Czech Republic and Central Europe. Key clients are mainly public sector authorities such as: statutory cities, major cities, regional governments, central governmental ministries, governmental trade and development agencies Czech Invest and Czech Development Agency and many others. 
ReƋuests aƌe ƌeĐeiǀed foƌ ĐoŵpaŶǇ´s eǆpeƌtise as a Đo-operation partner as well as lead partner for projects financed from international sources (USAID, UNDP, European Union, EIB, World Bank and EBRD). In the international scope company experts from the Czech Republic work in large internationally funded projects particularly in post-Soviet territory and Western Balkan countries. Recently the company has also engaged in development activities in sub-Saharan Africa (Ethiopia) or Middle East (Lebanon).  
The ĐoŵpaŶǇ’s pƌofile of pƌoǀidiŶg iŶŶoǀatiǀe plaŶŶiŶg/eŶgiŶeeƌiŶg aŶd ŵaŶageŵeŶt solutions is based on traditional expertise positions in: Transport and infrastructure, Spatial planning, Sustainability (environmental) assessment and Regional development. This approach enables HaskoningDHV CZ to take over a leading role in large development consulting projects demanding co-operation of experts across several disciplines.  In terms of Strategy Planning, Regional Development and Local Economic Development projects, HaskoningDHV Czech Republic has had experience from many projects implemented in Ukraine, Serbia, Georgia and, most importantly, Moldova.  In recent years it is namely Moldova which has become the primary focus of HaskoningDHV experts in Strategic Planning, Regional Development and LED outside the Czech Republic. In the last five years there were five projects for three different clients implemented in Moldova, ranging from ca 20 to over 110 thousands USD (the clients being Czech Development Agency, EBRD and Ministry of Foreign Affairs of the Czech Republic). Two of these major projects were focused at provision of consultancy and methodological support and Capacity Building explicitly in Development Region South (including organization of Study Trips to the Czech Republic). First of these projects had twofold aims: support to elaboration of the Regional Development Strategy in Region South and capacity building of the employees of Regional Development Agency as well as the members of Regional Development Council (i.e. representatives of regional and local councils form the region South) in Strategic Planning. The second project went few steps further 
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and aimed at creation of sufficient capacities at regional and local levels to implement the strategies. Most imporatently it was aimed at encouraging local economic development by investing into business infrastructure and initiating cooperation between public and private subjects as well as associating private subjects (e.g. shared processing centres, business 
iŶĐuďatoƌs, etĐ.). Oǀeƌ oŶe aŶd half Ǉeaƌs’ tiŵe ǁe held seƌies of seŵiŶaƌs iŶ eǀery rayon (attended by regional / local politicians as well as public officers) aimed at development of local economic development projects and their implementation. Key experts who were involved in all of the projects in Moldova, especially the ones in the South Region (including rayon Taraclia) are holding key positions in our team for this project. Within the last two years we have organized two study trips to Czech Republic (as parts of two different projects) which were, partly, aimed also at business infrastructure, public-private a private business associations (e.g. in tourism, development of local brands, etc.). The topic of business associations in agriculture was also a part of yet another project that we have held in Moldova that was focused on evaluation of interventions in support to establishment of agriculture cooperatives.  Therefore, our experts can offer profound knowledge of the respective region and experience with local authorities, with whom they are very familiar. 
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2. Presentation of Evaluation Team  Position Qualification criteria Project-specificexperience Tasks 

Lukas Malac Team Leader Expert in Regional Development 

More than 8 years of experience in the field of regional development, including regional specialization and thematic conceptions. Experience with elaboration of more than 10 strategies in the Czech Republic and abroad withint the last 3 years, mostly in the position of team leader and experience with more than 2 international projects in the last 3 years (for details please consult attached CV) Proficiency in English language (level B2 or higher) Experience with work in Moldova in respective  field of expertize 

Lukas is key expert of HaskoningDHV Czech Republic in the field of strategic planning and regional development. He has managed numerous projects aimedt elaboration of strategies, action plans, thematic concepts, spatial analyses, etc (see CV). In the last 3 years he has been involved in projects implemented in Moldova, Georgia, Bosnia and Herzegovina, Ethiopia and Lebanon. Over the last 5 years Lukas has been involved in 5 projects implemented in Moldova, mostly in the position of Team Leader or key expert. He has taken part on the development of the Regional Development Strategy of Regiona South and racently has managed 
pƌojeĐt Đalled „DeǀelopŵeŶt of StƌategiĐ PlaŶŶiŶg iŶ Moldova – Region Noƌth“. Theƌefoƌe, he has eǆĐelleŵŶt knowledge of strategic planning in Moldova as well as of the context of Region North 

Manages the work of  the project team, communicates with the client, as well as the partner and other stakeholders.. Takes part on elaboration of the outcomes – strategy and action plan, verifies outcomes with local stakeholders and elaborates on implementation. Provides wide range of consultancy in his expertise 

Radim Gill Expert in Regional Development 

More than25 years of experience in the field of regional development, including regional specialization and thematic conceptions. Involvement in elaboration of more than 10 strategies in the Czech republic and abroad withint the last 3 years and experience with more than 2 international projects in the last 3 years (for details please consult attached CV) Proficiency in English and Russian languages (level B2 orhigher) Experience with work in Moldova in respective field of  expertize 

Radim is the director and executive of HaskoningDHV Czech Republic, besides that he performs his expertise in urban planning/development of Royal HaskoningDHV Group. He is leading expert in urban/regional land use planning, industrial master-planning and municipal/environmental infrastructure development in Central and Eastern Europe, expert on sustainable local development, expert on tourism and touristic infrastructure development with more than 25 years of experience. Over the last 5 years he has been involved in 5 projects in Moldova aimed at regional development and strategic planning, including a project implemented in this field in Region North 

Comunicates with stakeholders, takes part in collection of primary information and data. Takes part on elaboration of the outcomes – strategy and action plan, verifies outcomes with local stakeholders. Provides wide range of consultancy in his expertise 
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 Position Qualification criteria Project-specificexperience Tasks 

Jakub Hlavacek Expert in Regional Branding 
Proficiency in English language (level B2 or higher) Experiencewith marketing campaignaimedatregionalspecialization and/orpracticalcreation and development o fat least oneregionalbrand in the Czech Republic and/orabroad in the last 3 years. Experience with work in Moldova in respoective field of  expertize 

Jakub is key expert in the field of regional branding, marketing and development of tourism. In this capactiy he has provided consultancy services to a number of regions and co-created regional brands (see attached CV). Jakub has also direct experience with regional branding in Moldova, region North. He has created a highly appreciated branding manual for Regional Development Agency North and provided training to its staff in respecitve fields. He is therefore most qualified to deliver required services in the field of regional branding. 

Provides all required activities in the field of regional branding, elaborates respective outcomes. 

Natalia Conovca Local expert 
Proficiency in English language (level B2 or higher) Proficiency in Romanian language (mother tongue) Proficiency in Russian language (level B2 or higher) 

Natalia is an outstanding profesional in interpretation and translation. We have cooperated with Natalia in a number of our projects in Moldova, including projects aimed at development of strategic planning in Region North. She is, therefore, also familiar with regional development as well as with the context of Region North. Moreover, in the course of our previous projects Natalia has been very helpful in coordinating various activities on our behalf in Moldova, such as printing of publications by local companies, communicating with stakeholders on our behalf, etc. 

Provides interpretation adn translations Supports project team in the field (logistical, administrative, communication, etc.)  

 CVs and sworn statements of experts are provided on following 25 pages. 



Elaboration of Strategy and Action Plan In the field of Regional Specialization In Moldova, ningDHV
Region North FLr:7Swty

3. Financial bid

We are registered for VAT.

Our financial bid for performing required services Is the following:

Cena celkem bez DPH ¨ Æstka DPH / Total Cena celkem vč. DPH /
/ Total excl. VAT VAT Total incl. VAT

CZK CZK CZK

2017 ° 2018 611.000,- 128.310,- 739.310,-

2017 416.000,- 87.360,- 503.360,-

2018 195.000,- 40.950,- 235.950,-

flaskonj,jgjy

Meteor
czech Rep ubil; SPOL S to.entre ° flj Park100/94,

iS6Oop,.58
SSo faz:236080560

DI¨ :
0145797170
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ý daje o dodavateli zapsanØv seznamu k 29.08.207 7

1. Identifikačný œdaje o dodavateli

1.7. Obchodný firmalNÆzev
HaskoningDHV Czech Republic, spol. S r.o.

1.2. Sýdlo
SokolovskÆ100/94
18600 Praha Karlýn
CeskÆrepublika

1.3. I¨ O
45797170

1.4. StatutÆrný orgÆn

JmØno a přýjmený statutÆrnýho orgÆnu nebo jeho členů Funkce ve statutÆrným orgÆnu

Radim Gul jednatel

Způsob jednÆný
Jednatel jednÆza společnost samostatný .

1.5. Ostatný osoby oprÆvný nØjednat jmØnem dodavatele

JmØno a přýjmený PrÆvný titul jednÆný jmØnem
osoby dodavatele

Ing. VÆclav Starý prokurista

Pozn. 1
Kaý dý prokurista je oprÆvný n zastupovat společnost samostatný .

2. ZÆkladný způsobilost, jejýý splný ný dodavatel prokÆzal

Dodavatel prokÆzal Ministerstvu pro mýstný rozvoj, ý e splý uje podmýnku podle:
ý 74 odst. 1 pýsm. a)

nebyl v zemi svØho sýdla v posledných 5 letech pravomocný odsouzen pro trestný čin uvedený v
přýloze č. 3 zÆkona nebo obdobný trestný čin podle prÆvnýho řÆdu zemý sýdla dodavatele; k
zahlazený m odsouzeným se nepřihlýý ý, (tento poý adavek splnily i vý echny fyzickØa prÆvnickØ
osoby uvedenØv bodech 1.1. ý 1.5. tohoto vý pisu),

ý 74 odst. I pýsm. b)
nemÆv CeskØrepublice nebo v zemi svØho sýdla v evidenci daný zachycen splatný daý ový
nedoplatek,

ý 74 odst. 1 pýsm. c)
nemÆv CeskØrepublice nebo v zemi svØho sýdla splatný nedoplatek na pojistnØm nebo na penÆle
na veřejnØzdravotný pojiý tý ný,

ý 74 odst. 1 pýsm. d)
nemÆv CeskØrepublice nebo v zemi svØho sýdla splatný nedoplaek na pojistnØm nebo na penÆle
na sociÆlný zabezpečený a přýspý vku na stÆtný politiku zamý stnanosti,

ý pis ze seznamu kvalifikovaný ch dodavatelů
Øho podle 226 a nÆsled. zÆkona č. 134/2016 Sb., o zadÆvÆný veřejný ch zakÆzek
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74 odst. J pýsm. e)
nený v likvidaci, nebylo proti ný mu vydÆno rozhodnutý o œpadku, nebyla vůči ný mu nařýzena
nucenÆsprÆva podle jinØho prÆvnýho předpisu nebo nený v obdobnØsituaci podle prÆvnýho řÆdu
zemý sýdla dodavatele.

3. Profesný způsobilost, jejýý splný ný dodavatel prokÆzal

Dodavatel prokÆzal, ý e splý uje podmýnku podle:

3.1. 77 odst. I ý profesný způsobilost

Vý pis z obchodnýho rejstřýku

3.2. 77 odst. 2 pýsm. a) ý oprÆvný ný k podnikÆný

NÆzev dokladu Vystavil Předmý t podnikÆný
Oboryý Datum Datum

činnosti vystavený platnosti

Vý pis z veřejnØčÆsti JUDr. Marta
ý ivnostenskØho VečeřovÆ, notÆřka v GeologickØprÆce 02.02.2016
rejstřýku Podý bradech

Vý pis z veřejnØčÆsti JUDr. Marta
ý ivnostenskØho VečeřovÆ, notÆřka v ProjektovÆčinnost ve vý stavbý 02.02.207 6
rejstřýku Podý bradech

Vý pis z veřejnØčÆsti JUDr. Marta
ProvÆdý ný staveb, jejich zmý n a

02.02.2016ý ivnostenskØho VečeřovÆ, notÆřka v
odstraý ovÆni

rejstřýku Podý bradech

Vý pis z veřejnØčÆsti JUDr. Marta Vý roba, obchod a sluý by
ý ivnostenskØho VečeřovÆ, notÆřka v neuvedenØv přýlohÆch 1 aý 3

Viz. poznÆmka
02.02.2016

1 za tabulkou
rejstřýku Podý bradech ý ivnostenskØho zÆkona

Pozn. 1
ZprostředkovÆný obchodu a sluý eb
Velkoobchod a maloobchod
PoskytovÆný software, poradenstvý v oblasti informačných technologiý, zpracovÆný dat, hostingovØa
souvisejýcý činnosti a webovØportÆly
PoradenskÆa konzultačný činnost, zpracovÆný odborný ch studiý a posudků
Vý zkum a vý voj v oblasti přýrodných a technický ch vý d nebo společenský ch vý d
Sluý by v oblasti administrativný sprÆvy a sluý by organizačný hospodÆřskØpovahy
Mimoý kolný vý chova a vzdý lÆvÆný, pořÆdÆný kurzů, ý kolený, včetný lektorskØčinnosti

3.3. 77 odst. 2 pýsm. c) ý odbornÆzpůsobilost

. . Datum Datum
Nazev dokladu Obsah dokladu Vystavil

vystaveni platnosti

Osvý dčený o autorizaci Ing. Martin Krejčý, autorizovaný iný ený r v oboru dopravný
¨ KAIT 1202 1999

18660 stavby

Osvý dčeni o autorizaci Ing. arch. Mgr. Monika BohÆčovÆ, autorizovaný architekt ¨ eskÆkomora
21 10 2009

03 709 pro obor architektura architektů

Osvý dčený o autorizaci RNDr. Milan Svoboda, autorizovaný projektant œzemných ¨ eskÆkomora
15 10 1998

02 463 systØmů ekologickØstability architektů

Osvý dčený o autorizaci RNDr. Milan Svoboda, autorizovaný architekt pro obor ¨ eskÆkomora
1006 1999

02 463 œzemný plÆnovÆný architektů

Osvý dčený o autorizaci RNDr. Milan Svoboda, autorizovaný architekt pro obor ¨ eskÆkomora
10 06 1999

02 463 krajinÆřskÆarchitektura architektů

Osvý dčený o autorizaci Ing. Ondřej Bojko, autorizovaný iný ený ry oboru
¨ KAIT 02 12 2011

33937 dopravný stavby .
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Osvý dčený o autorizaci Ing. Luisa ElblovÆ, autorizovaný iný ený r v oboru
CKAIT 02.12.2011

33966 dopravni stavby

Osvý dčeni o autorizaci Ing. VÆclav Starý , autorizovaný iný ený r v oboru dopravný
¨ KAIT 01.07.2008

29455 stavby

Rozhodnuti ¨ j. RNDr. Ivo Staný k, osvý dčeni odborný způsobilosti Ministerstvo

1243/630/9531/02
projektovat, provÆdý t a vyhodnocovat geologickØprÆce ý ivotnýho 23.05.2002
v oborech: a) hydrogeologie; b) sanačný geologie prostředý

RNDr. Ivo Staný k, prodlouý eni osvý dčeni odborný
Rozhodnutý ¨ j.: MZDR způsobilosti č.j.5.5.2003/1 2376 ze dne 14.5.2003 k

Ministerstvo
12.02.2013 14.05.20182184/2013-2/OZD-¨ IL- vý konu odbornØho dohledu nad vyuý ývÆným a ochranou

zdravotnictvý
V přýrodných lØčivý ch zdrojů a zdrojů přýrodných

minerÆlných vod

RNDr. Ivo Staný k, prodlouý ený autorizace ke zpracovÆný
Ministerstvo

Rozhodnutý čj.: dokumentace a posudku čj. 8200/1309/OPV/93 ze dne
ý ivotnýho 24.08.2015 24.08.2020

51880/ENV/15 25.10.1994 dle 19 odst. 7 zÆkona č. 100/2001 Sb., ý
prostředý

posuzovÆni vlivů na ý ivotný prostředý

4. Datum podÆný ý Ædosti o zÆpis do seznamu a jinØrozhodnØinformace

Rozhodnutý o zÆpisu dodavatele do seznamu nabylo prÆvný moci dne 25.05.2016.
Posledný aktualizace zÆpisu v seznamu byla provedena dne 20.01 .2017.

SprÆvnost tohoto vý pisu se potvrzuje

¨ eskÆrepublika - Ministerstvo pro mýstný rozvoj

Datum: 29.08.2017

Evidenčný čýslo: CP2017008536

Elektronicky
podepsÆno certifikÆtem

ý ý IS vz eservice 2017

dne

29.8.2017



ZCj)

Seznam kvalifikovaný ch dodavatelů

Ový řujý pod pořadový m čýslem 601166_023141/1 ý ý e tato listina, kterÆ
vznikla převedeným vý stupu z informačnýho systØmu veřejnØ sprÆvy
z elektronýckØ podoby do podoby listinnØ, sklÆdajýcý se z 3 listů,
se doslovný shoduje s obsahem vý stupu z informačnýho systØmu veřejnØ
sprÆvy v elektronickØ podobý .

Brno 16 dne 29.08.2017 v 13:44

Podpis Razýtko:

HablerovÆ MarkØta J
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5. Initial implementation plan Since the time scope of the project is fairly limited, high level of cooperation with the partner institution, RDA North, as well as clear plan of action are essential to the success of the project. We have been cooperating with RDA very intensively for the last 3 years, therefore, we can begin with the implementation without further delay that would otherwise be caused by getting to know the context, people at the agency, their capacities and capabilities, clarifications of expectations and different points of view on the subject of this tender, etc. We are also aware of data availabilities, its relevance as well as limitations and gaps – therefore, we do not need much extra time for identification of databases, studying the sources, etc. All of these preconditions are vital should the first draft of the outcome, namely the strategy and action plan of regional specialization, indeed be delivered before 8th December 2017.  Also it should be noted, that the work will not be starting from scratch. RDA has already spent significant time and resources on formulation of their initial thoughts and points of view regarding regional specialization. We will, therefore, start our work from this point, verify and, if necessary, update materials that are already elabortated and then analyze the matter into greater depth.   Plan of action:  a/b) Before first mission. We would like to organize the first mission as soon as possible. The most fitting dates for the first mission are 13th – 17th November. Therefore, the time before the first mission is relatively short: one week. In this time we will realize the following: 
• Start communication with RDA North and acquire all relevant documents; 
• Elaboration of detailed programme of first mission, in collaboration with RDA, and submission of this programme to CzDA; 
• Review existing databases used in RDA North documents and review the Statistical Yearbook of the Statistical Office of Moldova in order to identify other relevant indicators; 
• Identify key stakeholders and discuss their list with RDA North; 
• Organize appointments with key stakeholders for interviews, with logistical support of RDA North; 
• Discuss capacities of RDA North that could be made available for us during first mission; 
• Elaborate methodological and guidance documents (such as interview guides). c) First mission. As noted above, we would like to organize first mission as soon as possible in order to gain maximum available time for the elaboration of Strategy and action plan. Sicne we know the ͞landscape͟ of Region North, we are confident that proparation time can be limited to minimum. Therefore, our proposal is to organize first mission between 13th and 17th November.  The mission will be carried out by Radim Gill. We also presume that at least one specialist of RDA will be made available for us during the whole first mission in order to raise the efficiency of implemented activities. 
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It is our understanding that we will not need too much time for collection of statistical data during the mission. This will be, to a large extent, done before the mission and will be followed-up by email communication after the mission. We would, therefore, like to spend as much time on the mission as possible with collection of primary data. This will be done predominantly by the means of individual interviews. Interviews will be realized with representatives of the following institutions: 
• Public institutions – rayonal and municipal level 
• Representatives of businesses and their associations 
• Representatives of relevant NGOs, such as ProBusiness North and other 
• Representatives of other projects and intervention schemes relevant to this field (most importantly regional representatives of GIZ and new project implemented with the support of CzDA by People in Need) 
• Representatives of University of Balti  Our initial plan is to spend cca 3 days with field research (Tuesday – Thursday). For that purpose we will also reach outside Balti, it is our intention to spend two days in the region (e.g. Edinet+Drochia or Drochia+Soroca in one day and Falesti+Sangerei or Sangerei+Floresti in the other). First day of the mission will be spent in Balti – mainly on ADR working on structure and contents of the Strategy. Last day will be again spent in Balti. If possible, we would like to organize a workshop on the last day of our mission, during which the initial conclusions and findings would be discussed and verified.  It is our intention to work closesly with at least one representative of ADR North throughout the whole week. Such measure would enable us to double the number of stakeholders to which we reach out.  Details of first mission will be elaborated upon in the programme of the mission that will be submitted to CzDA before departure.  d/e) A report of the first mission will be elaborated and sento CzDA within few days after the mission. The report will summarize implemented activities and most importantly realized meetings. It will nto contain minutes of individual interviews as those are considered confidential. Based on discussions with ADR and reached agreement also the structure of the Strategy will be elaborated and presented to CzDA within max. 10 days after return from the first mission.  f) Th initial draft of the Strategy and action plan will be elaborated until 8th December 2017. The document will follow agreed structure and will be based on data an information collected during the mission as well as desk research by project team members and by RDA staff. We expect RDA to assist us with identification of additional and supporting indicators / data sources also after the first mission, should a need of deeper investigation of selected trend arise.   Draft of the Strategy and action plan will not be a mere summarization of collected data / information. Moreover, an expert opinion of team members will be added with regard to feasibility and relevance of the document. It should be noted that team members were part of elaboration of a number of overall / sectoral startegies in Moldova, including 
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Region North and they also know Region North very well. Therefore, their expert inputs is a relevant source of information and presents the added value of our approach.  Implementation plan will be part of the Strategy and action plan. The implementation plan will elaborate in details what are the specific steps necessary to fulfill the Strategy. Also a monitoring system will be suggested – one that is in line with monitoring / reporting systems of other strategic documents at ADR in order to incorporate the implementation of the Regional specialization strategy into regional development activities as whole that are realized by ADR  The draft document will be at least 35 pages long. It will be presented to CzDA until 8th December. Once comments from the CzDA will have been received, these will be processed within 3 days.  g) Second field mission is foreseen for late January 2018, however, dates will be specified in the programme of second mission. Second mission will focus on finalization of the Strategy and action plan and on the assessment of Regional Brand(s) potential in the region. For that purpose, a number of individual interviews with relevant stakeholders will again be planned, with the support of RDA. The subjects of these interviews will be local producers, entrepreneurs in tourism (hotels, restaurants), local business and tourism associations, University of Balti and independent experts. List of stakeholders to be approached will be elaborated uon in the programme of second mission that will be presented to CzDA at least 5 days before departure. Eventual comments will be processed within 3 days.  h) Second mission is foreseen for late January or early February 2018. On the basis of initial research (stakeholder analysis) and reaching out to the stakeholders (support of RDA staff is expected in this regard), the mission will last 4-5 days.   Lukas Malac and Jakub Hlavacek will take part on the mission. Lukas will focus on discussions around elaborated Strategy and action plan and its finalization. Jakub will focus on ativities in the field of regional branding.   i) A report of the second mission will be elaborated and sento CzDA within few days after the mission. The report will summarize implemented activities and most importantly realized meetings. It will not contain minutes of individual interviews as those are considered confidential.  Final outcomes (Strategy and action plan regarding regional specialization, report regarding the potentials of regional branding) will be delivered to CzDA by the latest on 28th February. Eventual comments of CzDA will be processed within 3 days.  j) Final outputs will be handed over to RDA in electronic as well as hard copy. Translation of final outputs is not part of the scope of this project. 


