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1. The Bidder

HaskoningDHV Czech Republic, Ltd. is the Czech subsidiary of an independent international
engineering and project management consultancy company Royal HaskonigDHV (Netherlands).
The Czech subsidiary, as well as the whole company, is committed to deliver added value for its
clients while at the same time addressing the challenges societies across the world are facing
today — in respect of cities, water, transport and industry. The company as whole as well as its
Czech subsidiary provide consultancy and engineering services to clients from both, private as
well as public sectors.

HaskoningDHV CZ, formerly known as DHV CR, has been working in Central Europe since 1992,
when it was incorporated in trade register in Prague, Czech Republic. Its approximate annual
budget is 1 330 000 EUR.

As a multidisciplinary planning and engineering consultancy, the HaskoningDHV Czech Republic is
regarded as being one of the leaders in integrated urban and regional planning in the Czech
Republic and Central Europe. Key clients are mainly public sector authorities such as: statutory
cities, major cities, regional governments, central governmental ministries, governmental trade
and development agencies Czech Invest and Czech Development Agency and many others.
Requests are received for company’s expertise as a co-operation partner as well as lead partner
for projects financed from international sources (USAID, UNDP, European Union, EIB, World Bank
and EBRD). In the international scope company experts from the Czech Republic work in large
internationally funded projects particularly in post-Soviet territory and Western Balkan countries.
Recently the company has also engaged in development activities in sub-Saharan Africa (Ethiopia)
or Middle East (Lebanon).

The company’s profile of providing innovative planning/engineering and management solutions is
based on traditional expertise positions in: Transport and infrastructure, Spatial planning,
Sustainability (environmental) assessment and Regional development. This approach enables
HaskoningDHV CZ to take over a leading role in large development consulting projects
demanding co-operation of experts across several disciplines.

In terms of Strategy Planning, Regional Development and Local Economic Development projects,
HaskoningDHV Czech Republic has had experience from many projects implemented in Ukraine,
Serbia, Georgia and, most importantly, Moldova.

In recent years it is namely Moldova which has become the primary focus of HaskoningDHV
experts in Strategic Planning, Regional Development and LED outside the Czech Republic. In the
last five years there were five projects for three different clients implemented in Moldova,
ranging from ca 20 to over 110 thousands USD (the clients being Czech Development Agency,
EBRD and Ministry of Foreign Affairs of the Czech Republic). Two of these major projects were
focused at provision of consultancy and methodological support and Capacity Building explicitly
in Development Region South (including organization of Study Trips to the Czech Republic). First
of these projects had twofold aims: support to elaboration of the Regional Development Strategy
in Region South and capacity building of the employees of Regional Development Agency as well
as the members of Regional Development Council (i.e. representatives of regional and local
councils form the region South) in Strategic Planning. The second project went few steps further
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and aimed at creation of sufficient capacities at regional and local levels to implement the
strategies. Most imporatently it was aimed at encouraging local economic development by
investing into business infrastructure and initiating cooperation between public and private
subjects as well as associating private subjects (e.g. shared processing centres, business
incubators, etc.). Over one and half years’ time we held series of seminars in every rayon
(attended by regional / local politicians as well as public officers) aimed at development of local
economic development projects and their implementation. Key experts who were involved in all
of the projects in Moldova, especially the ones in the South Region (including rayon Taraclia) are
holding key positions in our team for this project. Within the last two years we have organized
two study trips to Czech Republic (as parts of two different projects) which were, partly, aimed
also at business infrastructure, public-private a private business associations (e.g. in tourism,
development of local brands, etc.). The topic of business associations in agriculture was also a
part of yet another project that we have held in Moldova that was focused on evaluation of
interventions in support to establishment of agriculture cooperatives.

Therefore, our experts can offer profound knowledge of the respective region and experience
with local authorities, with whom they are very familiar.



2. Presentation of Evaluation Team

Lukas
Malac

Radim
Gill

Position

Team Leader

Expertin
Regional
Development

Qualification criteria

More than 8 years of experience in the field
of regional development, including regional
specialization and thematic conceptions.

Experience with elaboration of more than 10
strategies in the Czech Republic and abroad
withint the last 3 years, mostly in the position
of team leader and experience with more
than 2 international projects in the last 3
years (for details please consult attached CV)

Proficiency in English language (level B2 or
higher)

Experience with work in Moldova in
respective field of expertize

Project-specificexperience

Lukas is key expert of HaskoningDHV Czech Republic in
the field of strategic planning and regional
development. He has managed numerous projects
aimedt elaboration of strategies, action plans, thematic
concepts, spatial analyses, etc (see CV). In the last 3
years he has been involved in projects implemented in
Moldova, Georgia, Bosnia and Herzegovina, Ethiopia
and Lebanon.

Over the last 5 years Lukas has been involved in 5
projects implemented in Moldova, mostly in the
position of Team Leader or key expert. He has taken
part on the development of the Regional Development
Strategy of Regiona South and racently has managed
project called ,,Development of Strategic Planning in
Moldova — Region North”. Therefore, he has excellemnt
knowledge of strategic planning in Moldova as well as of
the context of Region North
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Manages the work of the project team,
communicates with the client, as well as the
partner and other stakeholders..

Takes part on elaboration of the outcomes —
strategy and action plan, verifies outcomes
with local stakeholders and elaborates on
implementation.

Provides wide range of consultancy in his
expertise

Expertin
Regional
Development

More than25 years of experience in the field
of regional development, including regional
specialization and thematic conceptions.

Involvement in elaboration of more than 10
strategies in the Czech republic and abroad
withint the last 3 years and experience with
more than 2 international projects in the last
3 years (for details please consult attached
CV)

Proficiency in English and Russian languages
(level B2 orhigher)

Experience with work in Moldova in
respective field of expertize

Radim is the director and executive of HaskoningDHV
Czech Republic, besides that he performs his expertise
in urban planning/development of Royal HaskoningDHV
Group. He is leading expert in urban/regional land use
planning, industrial master-planning and
municipal/environmental infrastructure development in
Central and Eastern Europe, expert on sustainable local
development, expert on tourism and touristic
infrastructure development with more than 25 years of
experience.

Over the last 5 years he has been involved in 5 projects
in Moldova aimed at regional development and
strategic planning, including a project implemented in
this field in Region North

Comunicates with stakeholders, takes part
in collection of primary information and
data.

Takes part on elaboration of the outcomes —
strategy and action plan, verifies outcomes
with local stakeholders.

Provides wide range of consultancy in his
expertise




Jakub
Hlavacek

Natalia
Conovca

Position

Qualification criteria

Project-specificexperience
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Expertin
Regional
Branding

Proficiency in English language (level B2 or
higher)

Experiencewith marketing
campaignaimedatregionalspecialization
and/orpracticalcreation and development o
fat least oneregionalbrand in the Czech
Republic and/orabroad in the last 3 years.

Experience with work in Moldova in
respoective field of expertize

Jakub is key expert in the field of regional branding,
marketing and development of tourism. In this capactiy
he has provided consultancy services to a number of
regions and co-created regional brands (see attached
Cv).

Jakub has also direct experience with regional branding
in Moldova, region North. He has created a highly
appreciated branding manual for Regional Development
Agency North and provided training to its staff in
respecitve fields. He is therefore most qualified to
deliver required services in the field of regional
branding.

Provides all required activities in the field of
regional branding, elaborates respective
outcomes.

Local expert

Proficiency in English language (level B2 or
higher)

Proficiency in Romanian language (mother
tongue)

Proficiency in Russian language (level B2 or
higher)

Natalia is an outstanding profesional in interpretation
and translation. We have cooperated with Nataliain a
number of our projects in Moldova, including projects
aimed at development of strategic planning in Region
North. She is, therefore, also familiar with regional
development as well as with the context of Region
North.

Moreover, in the course of our previous projects Natalia
has been very helpful in coordinating various activities
on our behalf in Moldova, such as printing of
publications by local companies, communicating with
stakeholders on our behalf, etc.

Provides interpretation adn translations

Supports project team in the field (logistical,
administrative, communication, etc.)

CVs and sworn statements of experts are provided on following 25 pages.
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3. Financial bid

We are registered for VAT.

Our financial bid for performing required services is the following:
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Cena celkem bez DPH

Castka DPH / Total

Cena celkem vé. DPH /

/ Total excl. VAT VAT Total incl. VAT
CzZK CZK CZK
2017 -2018 611.000,- 128.310,- 739.310,-
2017 416.000,- 87.360,- 503.360,-
2018 195.000,- 40.950,- 235.950,-
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seznamu kvalifikovanych dodavatelt vygenerovany informagnim systémem o vefejnych zakazkach

e
\W\J_/ ypis ze seznamu kvalifikovanych dodavatelt

edeného podle § 226 a nasled. zakona &. 134/2016 Sb., o zadavani vefejnych zakazek

\

Udaje o dodavateli zapsané v seznamu k 29.08.2017

1. Identifikacni udaje o dodavateli

1.1. Obchodni firma/Nazev
HaskoningDHV Czech Republic, spol. s r.o.

1.2, Sidlo
Sokolovska 100/94
18600 Praha Karlin
Ceska republika

1.3. I1€o
45797170

1.4. Statutarni organ

Jméno a pfijmeni statutarniho organu nebo jeho ¢lend Funkce ve statutarnim organu
Radim Gill jednatel
Zpusob jednani

Jednatel jedna za spolecnost samostatné.

1.5. Ostatni osoby opravnéné jednat jménem dodavatele

Jméno a pfijmeni Pravni titul jednani jménem . . . Datum platnosti
osoby dodavatele Zpusob jednani do
Ing. Vaclav Stary prokurista gguﬁggﬂémka tza
Pozn. 1

Kazdy prokurista je opravnén zastupovat spoleénost samostatné.

2. Zakladni zpusobilost, jejiz splnéni dodavatel prokazal

Dodavatel prokézal Ministerstvu pro mistni rozvoj, Ze spifiuje podminku podle:

e § 74 odst. 1 pism. a)
nebyl v zemi svého sidla v poslednich 5 letech pravomocné odsouzen pro trestny &in uvedeny v
pfiloze €. 3 zdkona nebo obdobny trestny ¢in podle pravniho fadu zemé sidla dodavatele; k
zahlazenym odsouzenim se nepfihlizi, (tento poZadavek spinily i véechny fyzické a pravnické
osoby uvedené v bodech 1.1. — 1.5, tohoto vypisu),

e §74 odst. 1 pism. b)
nema v Ceské republice nebo v zemi svého sidla v evidenci dani zachycen splatny darnovy
nedoplatek,

e §74 odst. 1 pism. c)
nema v Ceské republice nebo v zemi svého sidia splatny nedoplatek na pojistném nebo na penale
na verejné zdravotni pojisténi,

e §74 odst. 1 pism. d)
nema v Ceské republice nebo v zemi svého sidla splatny nedoplatek na pojistném nebo na penale
na socialni zabezpeceni a pfispévku na statni politiku zaméstnanosti,



o §74 odst. 1 pism. e)
neni v likvidaci, nebylo proti nému vydano rozhodnuti o tpadku, nebyla vuéi nému nafizena
nucend sprava podle jiného pravniho predpisu nebo neni v obdobné situaci podle pravniho fadu
zemé sidla dodavatele.

3. Profesni zpusobilost, jejiz splnéni dodavatel prokazal

Dodavatel prokazal, ze spliiuje podminku podle:

3.1.

§ 77 odst. 1 — profesni zplsobilost

Vypis z obchadniho rejstfiku
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3.2. §77 odst. 2 pism. a) — opravnéni k podnikani
Nézev dokladu Vystavil Predmét podnikani Obory | Datum | Datum
€innosti vystaveni | platnosti

Vypis z vefejné &asti JUDr. Marta
Zivnostenského Vecefova, notdtkav | Geologickeé prace 02.02.2016
rejstriku Podébradech
Vypis z vefejné Casti JUDr. Marta
Zivnostenského Vecefova, notarka v | Projektova ¢innost ve vystavbé 02.02.2016
rejstiiku Podébradech
Vypis z vefejné casti JUDr. Marta -
Zivnostenského Vetefova, notarka v |Provadent staveb, jejich zmén a 02.02.2016
rejstriku Podébradech
Vypis z vefejné Easti JUDr. Marta Vyroba, obchod a sluzby .
Zivnostenského Vegefova, notafkav  [neuvedené v prilohach 1 a2 3 Y':a‘:‘a’gﬂﬁ‘::'ga 02.02.2016
rejstfiku Podébradech Zivnostenského zakona
Pozn. 1

Zprostiedkovani obchodu a sluzeb
Velkoobchod a maloobchod

Poskytovani software, poradenstvi v oblasti informacnich technologii, zpracovani dat, hostingové a
souvisejici ¢innosti a webové portaly
Poradenska a konzultacni ¢innost, zpracovani odbornych studii a posudk

Vyzkum a vyvoj v oblasti pfirodnich a technickych véd nebo spolecenskych véd

Sluzby v oblasti administrativni spravy a sluzby organizatné hospodaiské povahy
Mimoskolni vychova a vzdélavani, pofadani kurz(, skoleni, véetné lektorské ¢innosti

3.3. §77 odst. 2 pism. c) — odborna zplisobilost
. . Datum Datum
N h dokl . .
azev dokladu Obsa adu Vystavil vystaveni | platnosti
Osvéd&eni o autorizaci |Ing. Martin Krejél, autorizovany inZenyr v oboru dopravni
18 660 stavby CKAIT 12.02.1999
Osvédéeni o autorizaci |Ing. arch. Mgr. Monika Bohatova, autorizovany architekt | Ceska komora 21.10.2009
03 709 pro obor architektura architektt e
Osvédéeni o autorizaci |RNDr. Milan Svoboda, autorizovany projektant Gzemnich | Ceska komora 15.10.1998
02 463 systému ekologické stability architektt o
Osvéddeni o autorizaci |RNDr. Milan Svoboda, autorizovany architekt pro obor | Ceska komora 10.06.1999
02 463 uzemni planovani architektd o
Osvédéeni o autorizaci |RNDr. Milan Svoboda, autorizovany architekt pro obor | Ceskéa komora 10.06.1999
02 463 krajinafska architektura architektl o
Osvédéent o autorizaci |Ing. Ondfej Bojko, autorizovany inZzenyr v oboru
33937 dopravni stavby CKAIT 02.12.2011
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Osvédceni o autorizaci

Ing. Luisa Elblova, autorizovany inzenyr v oboru

33966 dopravni stavby CRAIT 02.12.2011
OsvédEeni o autorizaci |Ing. Vaclav Stary, autorizovany inZzenyr v oboru dopravni
20455 stavby CKAIT 01.07.2008
Rozhodnuti &.i.: RNDr. Ivo Stanék, osvédéeni odborné zpusobilosti Ministerstvo
1243/630 /953'1]'/'02 projektovat, provadét a vyhodnocovat geologické prace |Zivotniho 23.05.2002
v oborech: a) hydrogeologie; b) sanacni geologie prostiedi
RNDr. Ivo Stanék, prodlouzeni osvédceni odbomé
Rozhodnuti €.j.: MZDR |zpUsobilosti &.j.5.5.2003/12376 ze dne 14.5.2003 k Ministerstvo
2184/2013-2/0ZD-CIL- |vykonu odborného dohledu nad vyuZivanim a ochranou zdravotnictvi 12.02.2013 }14.05.2018
v pfirodnich lé&ivych zdroju a zdroju pfirodnich
mineralnich vod
RNDr. Ivo Stanék, prodlouZeni autorizace ke zpracovani Ministerstvo
Rozhodnuti € j.; dokumentace a posudku ¢&.j. 8200/1309/0PV/93 ze dne Sivotniho 24.08.2015 |24.08.2020
51880/ENV/15 25.10.1994 dle § 19 odst. 7 zakona ¢. 100/2001 Sb., o prostedi e s

posuzovani vlivi na Zivotni prostredi

4. Datum podan

? w2

Rozhodnuti o zapisu dodavatele do seznamu nabylo pravni moci dne 25.05.2016.
Posledni aktualizace zapisu v seznamu byla provedena dne 20.01.2017.

i Zadosti o zapis do seznamu a jiné rozhodné informace

Datum: 29.08.2017

Spravnost tohoto vypisu se potvrzuje

Ceska republika - Ministerstvo pro mistni rozvoj

Evidenéni €islo: CP2017008536

Elektronicky
podepsano certifikatem
IS VZ eservice 2017

dne 29.8.2017




Seznam kvalifikovanvych dodavatell

Ovéruji pod pofadovym Eislem 601166_023141/1 , Ze tato listina, které
vznikla pfevedenim vystupu z informadniho systému vefejné spravy

z elektronické podoby do podoby listinné, skladajici se z 3 1listd,

se doslovn@ shoduje s obsahem vystupu z informacniho systému vefejné
spravy v elektronické podobé.

Brno 16 dne 29.08.2017 v 13:44

Razitko:

Hablerova Markéta
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5. Initial implementation plan

Since the time scope of the project is fairly limited, high level of cooperation with the partner
institution, RDA North, as well as clear plan of action are essential to the success of the project.
We have been cooperating with RDA very intensively for the last 3 years, therefore, we can begin
with the implementation without further delay that would otherwise be caused by getting to
know the context, people at the agency, their capacities and capabilities, clarifications of
expectations and different points of view on the subject of this tender, etc. We are also aware of
data availabilities, its relevance as well as limitations and gaps — therefore, we do not need much
extra time for identification of databases, studying the sources, etc. All of these preconditions are
vital should the first draft of the outcome, namely the strategy and action plan of regional
specialization, indeed be delivered before 8" December 2017.

Also it should be noted, that the work will not be starting from scratch. RDA has already spent
significant time and resources on formulation of their initial thoughts and points of view
regarding regional specialization. We will, therefore, start our work from this point, verify and, if
necessary, update materials that are already elabortated and then analyze the matter into
greater depth.

Plan of action:

a/b)Before first mission.
We would like to organize the first mission as soon as possible. The most fitting dates for
the first mission are 13t — 17t November. Therefore, the time before the first mission is
relatively short: one week. In this time we will realize the following:

e Start communication with RDA North and acquire all relevant documents;

e Elaboration of detailed programme of first mission, in collaboration with RDA, and
submission of this programme to CzDA,;

e Review existing databases used in RDA North documents and review the Statistical
Yearbook of the Statistical Office of Moldova in order to identify other relevant
indicators;

o |dentify key stakeholders and discuss their list with RDA North;

e QOrganize appointments with key stakeholders for interviews, with logistical
support of RDA North;

e Discuss capacities of RDA North that could be made available for us during first
mission;

e Elaborate methodological and guidance documents (such as interview guides).

c) First mission.
As noted above, we would like to organize first mission as soon as possible in order to
gain maximum available time for the elaboration of Strategy and action plan. Sicne we
know the “landscape” of Region North, we are confident that proparation time can be
limited to minimum. Therefore, our proposal is to organize first mission between 13t and
17% November.

The mission will be carried out by Radim Gill. We also presume that at least one specialist

of RDA will be made available for us during the whole first mission in order to raise the
efficiency of implemented activities.
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It is our understanding that we will not need too much time for collection of statistical
data during the mission. This will be, to a large extent, done before the mission and will
be followed-up by email communication after the mission. We would, therefore, like to
spend as much time on the mission as possible with collection of primary data. This will be
done predominantly by the means of individual interviews. Interviews will be realized
with representatives of the following institutions:
e Public institutions — rayonal and municipal level
e Representatives of businesses and their associations
e Representatives of relevant NGOs, such as ProBusiness North and other
e Representatives of other projects and intervention schemes relevant to this field
(most importantly regional representatives of GIZ and new project implemented
with the support of CzDA by People in Need)
e Representatives of University of Balti

Our initial plan is to spend cca 3 days with field research (Tuesday — Thursday). For that
purpose we will also reach outside Balti, it is our intention to spend two days in the region
(e.g. Edinet+Drochia or Drochia+Soroca in one day and Falesti+Sangerei or
Sangerei+Floresti in the other). First day of the mission will be spent in Balti — mainly on
ADR working on structure and contents of the Strategy. Last day will be again spent in
Balti. If possible, we would like to organize a workshop on the last day of our mission,
during which the initial conclusions and findings would be discussed and verified.

It is our intention to work closesly with at least one representative of ADR North
throughout the whole week. Such measure would enable us to double the number of
stakeholders to which we reach out.

Details of first mission will be elaborated upon in the programme of the mission that will
be submitted to CzDA before departure.

d/e)A report of the first mission will be elaborated and sento CzDA within few days after the

f)

mission. The report will summarize implemented activities and most importantly realized
meetings. It will nto contain minutes of individual interviews as those are considered
confidential.

Based on discussions with ADR and reached agreement also the structure of the Strategy
will be elaborated and presented to CzDA within max. 10 days after return from the first
mission.

Th initial draft of the Strategy and action plan will be elaborated until 8" December 2017.
The document will follow agreed structure and will be based on data an information
collected during the mission as well as desk research by project team members and by
RDA staff. We expect RDA to assist us with identification of additional and supporting
indicators / data sources also after the first mission, should a need of deeper investigation
of selected trend arise.

Draft of the Strategy and action plan will not be a mere summarization of collected data /
information. Moreover, an expert opinion of team members will be added with regard to
feasibility and relevance of the document. It should be noted that team members were
part of elaboration of a number of overall / sectoral startegies in Moldova, including
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Region North and they also know Region North very well. Therefore, their expert inputs is
a relevant source of information and presents the added value of our approach.

Implementation plan will be part of the Strategy and action plan. The implementation
plan will elaborate in details what are the specific steps necessary to fulfill the Strategy.
Also a monitoring system will be suggested — one that is in line with monitoring /
reporting systems of other strategic documents at ADR in order to incorporate the
implementation of the Regional specialization strategy into regional development
activities as whole that are realized by ADR

The draft document will be at least 35 pages long. It will be presented to CzDA until 8t
December. Once comments from the CzDA will have been received, these will be
processed within 3 days.

Second field mission is foreseen for late January 2018, however, dates will be specified in
the programme of second mission. Second mission will focus on finalization of the
Strategy and action plan and on the assessment of Regional Brand(s) potential in the
region. For that purpose, a number of individual interviews with relevant stakeholders will
again be planned, with the support of RDA. The subjects of these interviews will be local
producers, entrepreneurs in tourism (hotels, restaurants), local business and tourism
associations, University of Balti and independent experts. List of stakeholders to be
approached will be elaborated uon in the programme of second mission that will be
presented to CzDA at least 5 days before departure. Eventual comments will be processed
within 3 days.

Second mission is foreseen for late January or early February 2018. On the basis of initial
research (stakeholder analysis) and reaching out to the stakeholders (support of RDA staff
is expected in this regard), the mission will last 4-5 days.

Lukas Malac and Jakub Hlavacek will take part on the mission. Lukas will focus on
discussions around elaborated Strategy and action plan and its finalization. Jakub will
focus on ativities in the field of regional branding.

A report of the second mission will be elaborated and sento CzDA within few days after
the mission. The report will summarize implemented activities and most importantly
realized meetings. It will not contain minutes of individual interviews as those are
considered confidential.

Final outcomes (Strategy and action plan regarding regional specialization, report
regarding the potentials of regional branding) will be delivered to CzDA by the latest on

28" February. Eventual comments of CzDA will be processed within 3 days.

Final outputs will be handed over to RDA in electronic as well as hard copy. Translation of
final outputs is not part of the scope of this project.
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