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Czech Development agency
 „Temporary Expert Assignment“

Support of the professionalization 

of Non-governmental organizations providing the services 

to the people with disabilities 

in Bosnia and Herzegovina
Prepared by: Lada Furmaníková and Jan Kostečka

- September 2017 -
Temporary expert assignment (within the framework of transfer of Czech transitional expertise)
Title in Czech Language: 
Podpora profesionalizace neziskových organizací poskytujících služby lidem s postižením v Bosně a Hercegovině
Title in English Language: 
Support of the Professionalization of Non-Governmental Organizations providing the Services to the People with Disabilities in Bosnia and Herzegovina
Applicant: 
Udruženje građana "Budućnost", Modriča (BiH)

Sdružení pacientů s mozkovou obrnou a svalovou dystrofií, Goražde (BiH)

Partner: 
- Lada Furmaníková, TUDYTAM, z.s., Charles University in Prague, Faculty of Humanities, Department of Management and Supervision in Social and Healthcare Organisations. 
- Jan Kostečka, TUDYTAM, z.s., .
Estimated Area of Expertise: 
Both experts have the expertise in the area of the support of the organizations providing services to the people with disabilities, especially in:

· analysis of the organization,

· management of the NGO´s (strategic development, capacities building, design and development of the services) 

· social work (methods of the work with people with disabilities),

· stakeholders communication and public relations.

The experts have long-term experience as providers of the services for people with disabilities (on the level of the direct work with the service users and on the level of the management of the organization). They also have the long-term experiences with the accompaniment of the social organizations in their development and with the accompaniment during the change processes. 

They also have the contacts in the field of social services and, if necessary, they can mediate the contact between the organizations in Czech Republic and Bosna and Hercegovina (the excursions for example). 

Expected Start and End Dates: 
June 2016 – December 2019
Total Amount of Days in the Field: 
Total: 42 days of work 

Per expert team: 42 days ( 30 days in the organizations in Bosna and Hercegovina, 12 days in Czech Republic) 

2016 – total: 17 days of work

· 6 days in the organizations in Bosnia and Herzegovina / per expert

· 2,5 days in Czech Republic / per expert

2017 – total: 6 days of work

· 4 days in the organizations in Bosnia and Herzegovina / per expert Jan Kostečka

· 2 days in the organizations in Bosnia and Herzegovina / per expert Lada Furmaníková

2018 – total: 4 days of work

· 2 days in the organizations in Bosnia and Herzegovina / per expert

2019 – total: 15 days of work

· 4 days in the organizations in Bosnia and Herzegovina / per expert

· 3,5 days in Czech Republic / per expert

For every day we count 8 hours of work.
Expected Partner’s Institution Type of Cooperation: 
The cooperation from the partner´s institutions is expected in these areas:

• nominate a contact person(s) for basic communication with Czech expert in English,

• provide documents, data and information for the basic analysis of the organization,

• attend actively the meetings with the experts (participate in the group activities, searching for the solutions, develop the knowledge and reflect it for the organizational practice etc.),

• participate actively on the plan creation,

• process the outputs from the meeting with the experts and finalize the plan form,

• implement the measures of the development plan into the practice to accomplish the aims.

Context: 
NGOs working with people with disabilities are in need to build their capacities in various areas. Transfer of knowledge from the Czech side is also needed to strengthen the civil society. Two chosen organizations need the step by step accompanying in their developement.
Expected Outcomes and Results by the Applicant:
The main target of the project is to support and assist to the organizations in the development and professionalization in three basic areas: 

(1) management of the organization, 

(2) work with people with disabilities and 

(3) communication with stakeholders. 

At the beginning of the project, the organizations will have to their disposition the analytic reports processed by the Czech experts, including the evaluation of the organization in the three mentioned areas. 

On this basis the organizations will formulate the vision for each of the basic areas. Then the project will pass of in the approximately six-month cycles. Within each cycle the organizations will prepare the plan of the development of their organization in the three basic areas (including the aims specification and the strategies, measures and activities to their implementation). This plan will be implemented into the practice of the organization. The implementation will be monitored by the experts. So, this proceeding (planning – implementing – monitoring) will be repeated throughout the entire project time.
At the end of the project the experts will prepare the qualitative evaluation aimed at the process and at the results progressed during the project. The evaluation will be related to the visions formulated by the organizations at the beginning of the project.  
The second contribution of this project for the organization´s members will be the experience with the structured, aimed process of the organizational development and with the exploitation of the external support.  

The experts will prepare the analysis plan, make the investigation and complete the analytic report for each organization. Then they will participate and assist with the step-by-step planning activities and support the plan implementation. They will use the consultation and educational methods adapted to the needs of the organizations, their staff and of the process (presentation, group activities with examples, process simulation, problem solving activities etc.).  
Expected time schedule:

2016

	Date
	Subject 
	Location
	Amount of work for experts

	4. - 8. July 2016
	Initial meeting with the organization´s agents (including the managers) and basic analysis of the organizations in three areas (management of the organization; work with people with disabilities; communication with stakeholders). 

- 2 days in each organization
	BiH (Modriča and Goradže) 

	8 days of work for total 

(4 days per expert)

	August 2016
	Elaboration of the analytic report for each organization.
	CZ
	5 days of work for total 

(2,5 days per expert)

	26. – 30. 9.  2016
	Presentation of the analysis findings.

The design of the first plan (P1) of the organization development. Meeting with the organizations (conjoint and separated activities for the organizations).
	BiH (Sarajevo)
	4 days of work for total 

(2 days per expert)


	October - December 2016
	The implementation of the plan by the organizations.
	BiH (Modriča and Goradže) 

	-


2017
	Date*
	Subject 
	Location
	Amount of work for experts

	February 2017
	Presentation of the analysis findings – Buducnost Modriča

The design of the first plan (P1) of the organization development. Meeting with the organization
	Sarajevo
	2 days of work – Jan Kostečka

	April 2017

	· Monitoring of the plan course. 

The design of the second plan (P2) of the organization development. 

- 2 days in each organization
	BiH (Modriča and Goradže)
	4 days of work for total 

(2 days per expert)

	April

2017 – summer 2018
	· The implementation of the plan by the organizations.
	BiH (Modriča and Goradže)
	-


2018
	Date*
	Subject 
	Location
	Amount of work for experts

	summer 2018
	· Monitoring of the plan course. 

The design of the third plan (P3) of the organization development. Meeting with the organizations 
	BiH (Modriča and Goradže)
	4 days of work for total 

(2 days per expert)


2019
	Date*
	Subject 
	Location
	Amount of work for experts 

	Summer 2018 – April 2018
	· The implementation of the plan by the organizations.
	BiH (Modriča and Goradže)
	-

	April 2019
	· Monitoring of the plan course.  

· The design of the fourth plan (P4) of the organization development. Meeting with the organizations 
	BiH (Modriča and Goradže)
	4 days of work for total 

(2 days per expert)

	April 2019 - 

August/ September 2019
	· The implementation of the plan by the organizations.
	BiH (Modriča and Goradže)
	-

	October/

November 2019
	Monitoring of the plan course. 

Evaluation of the project and of the changes in the organizations

· Final meeting with the organizations.

· Recommendations for the organizational development.

· Preparation of the proposal of the further development.
	BiH (Modriča and Goradže)
	4 days of work for total 

(2 days per expert)

	August/ September 2019
	Elaboration of the final evaluation report for each organization.
	ČR
	5 days of work for total 

(2,5 days per expert)

	December 2019
	· Elaboration of the Final Report for Czech Development Agency
	CZ
	2 days of work for total 

(1 day per expert)


*The exact dates will be specified and planned with the organization´s members.

Team Members:
Lada Furmaníková, Jan Kostečka – experts
Ognjen Grebo – local coordinator
Expected Amount of Work in Total:
Total: 42 days (30 days in the organizations in Bosna and Hercegovina, 12 days in Czech Republic) 

2016 – total: 17 days of work

2017 – total: 6 days of work

2018 – total: 4 days of work

2019 – total: 15 days of work

Amount of Work per Expert in Total:
Amount of work is the same for each expert
	Year
	Days per expert - total
	Days per expert - in Bosnia and Herzegovina
	Days per expert - in Czech Republic

	2016
	8,5
	6
	2,5

	2017
	2+4
	2+4
	-

	2018
	2
	2
	-

	2019
	7,5
	4
	3,5


Amount of Work per Team in Total
42 days (30 days in the organizations in Bosna and Hercegovina, 12 days in Czech Republic) 

Funding:
Structured budget with details about the funding is attached in Annex 3 to the Contract. 
Complementarity:

Supporting social inculsion of people with disabilities in Bosnia and Hercegovina – Czech Development Agency (BA-2016-015-RO-15160)

