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Fakultni nemocnice Kralovské Vinohrady
Srobarova 1150/50,

100 34 Praha 10

Czech Republic

(hereinafter referred to as “Recipient”)

Prague, July 12, 2017

LETTER AGREEMENT FOR PROVISION OF AN EDUCATIONAL GRANT

Dear Bc.Zdengk Pastyfik, MBA,

Celgene s.r.0., a company duly organized and existing under the laws of the Czech Republic, and whose
registered office is at Prague 4, Branik, Novodvorska 994/138, Postal Code 142 00, Id. No. 281 72 264,
VAT No. CZ28172264, registered in the Commercial Register kept with the Municipal Court in Prague,
Section C, File 130442 (hereinafter referred to as “Celgene”) , is pleased to inform you that it has
decided to award Recipient with an educational grant in the total amount of two hundred and fifty
thousand Czech Crowns (250,000 CZK) (the “Grant”) in order to support the development and
performance of an independent medical educational activity entitled "Burnout syndrome"” project from
June to December 2017 (hereinafter the “Program”), the description of which is attached to this Letter
Agreement as Appendix 1, according to your request dated June 28, 2017 (the “Request”) attached to
this Grant Letter Agreement (the “Agreement”) as Appendix 2 and incorporated herein.

The Grant is subject to the following terms and conditions:

1. The Grant is provided to support a scientific and educationat activity for healthcare professionals
independently developed and managed by Recipient as further described in the Request and under this
Agreement. The Program will not promote Celgene products, directly or indirectly. Recipient has the sole
responsibility for and control over the selection of content of the Program, faculty, educational methods,
materials and venues of the Program and will make every effort to ensure that any data regarding
Celgene products (or competing products) are objectively selected and presented in the Program, with
favorable and unfavorable information and balanced discussion of prevailing information on the
product(s) and/or alternative treatments. In case any discussion of unapproved or off-label uses of any
products of Celgene, it must be disclosed to the audience as such.
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2 The Grant is provided to support the Program based on Recipient's proposed budget reflecting
Recipient's good faith estimate of the direct costs of the Program and shall be used by Recipient
exclusively for expenses directly related to the Program. The Recipient is responsible for due conduct of
the Program in accordance with this Agreement.

3 Recipient shall ensure that Celgene’s support wilt be appropriately disclosed to the relevant
audience of the Program. ’

Recipient agrees to disclose Celgene’s support on materials related to the Program, e.g. Program flier
for brochure. To this extent, for the recognition and acknowledgments noted, Celgene grants Recipient
a non-exclusive, royalty-free license to use the name and logo of Celgene.

Recipient hereby further represents and warrants to Celgene that the name and logo of Celgene shali
be utilised in a lawful manner, in a correct way and in compliance with the competition rules between
commerciat enterprises and, in general, in such way not to affect any third party, both individuals or legal
entities.

4 This Grant is provided wholly without obligation to purchase, use, recommend, or arrange for the
use of any product of Celgene or its affiliates, or on any business or other decisions Recipient has made
or may make in the future relating to Celgene, its affiliates or to Celgene's products.

5 Payment(s) shall be made by Celgene within 60 days after receipt of a payment request / invoice
to the following account:

ID No: 00064173, Tax ID No:CZ000 64 173

Bank account No:

[ Y
Y
e ]

6 Recipient hereby represents and warrants that the execution and performance of this Agreement
does not contravene with any provisions of applicable laws, including applicable code of conducts and/or
internal regulation of Recipient. The Recipient hereby represents and warrants that the Grant and the
Program under this Agreement shall comply also with the applicable provisions of Code of Ethics of the
Association of Innovative Pharmaceutical Industries (AIFP).

7 in case of breach even in part of the representations, warranties, obligations or prohibitions set
forth in this Agreement, Celgene shali have the right to terminate this Agreement without notice and with
no further obligations or liability vis & vis Recipient, by registered mail containing the short indication of
the factual circumstances constituting the breach and without prejudice to the obligation of Recipient to
keep Celgene harmless and indemnified of any damages and costs deriving from such breach.
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8 Anti-bribery compliance

Recipient is advised that Celgene is committed to comply with alf applicable laws, statutes, regulations
and codes relating to anti-bribery and anti-corruption (the Anti-Bribery Laws), including but not limited to
the US Foreign Corrupt Practices Act.

Recipient represents and warrants that it shall comply with the Anti-Bribery Laws.

Recipient is prohibited from offering or paying directly or indirectly anything of value to a government
official or any other person, entity or institution covered under the Anti-Bribery laws in order to:

(iy  win or retain business for Celgene;
(i) improperly influence an act or decision that will benefit Celgene;
(i) gain an improper advantage for Celgene

Recipient undertakes to keep accurate and transparent records to reflect transactions and payments.
Should Recipient breach or have any reason to believe that it might have breached this section, it shall
inform Celgene immediately and in writing and cooperate with Celgene to investigate and document the
facts.

Breach of this section is to be considered a material breach of this Agreement and Celgene will have the
right to immediately ferminate the Agreement.

g The Parties will process all personal data received from the other Party, in accordance with applicable
data protection laws.

Celgene will process any personal data received from Recipient for purposes linked to this
agreement, to manage its relationship with the Recipient and to fulfill legal, regulatory and compliance
requirements applicable to Celgene -including, without fimitation, anti-bribery laws and regulations,
industry codes of conduct, audit and reporting requirements and the maintenance of accounting and
tax records-. Celgene may disclose Recipient's personal data to its worldwide affiliates and to any
third party providing services to Celgene, for the purposes described herein and for storage purposes.
in particular, Recipient authorizes the transfer of this data to countries that may offer less level of
protection, inciuding the United States of America. Except as set forth herein, the Recipient's
personal data will be kept confidential, Should the Recipient wish to object the processing of personal
data or to access or rectify the personal data, the Recipient may contact Celgene at the address
stated above. In the event Recipient is required to provide copies of resumes of its employees,
agents, consultants and/or sub-contractors who will be taking part in the Project, Recipient warrants
that it shall obtain the prior written consent of each individual for the disclosure of their respective
personal data to Celgene

10 This Agreement shall be governed by, and construed in accordance with, the laws of the Czech
Republic.
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SPECIAL CLAUSE FOR TRANSPARENCY DISCLOSURES

The European Federation of Pharmaceutical Industries and Associations (EFPIA) has agreed
upon a code that requires publicly disclosing payments or transfers of value from
pharmaceutical manufacturers to Healthcare Professionals (HCPs) and Healthcare
Organizations (HCOs). This requirement has been implemented into the corresponding
naticnal codes (the “Transparency Codes”)

Transfers of value include payments for services, donations in cash or in kind,
reimbursement of expenses and sponsorships made to HCPs and HCOs,

You acknowiedge that under applicable Transparency Codes, Celgene is obliged to
document and bublicly disclose information about the payments and other transfers of value
provided to you, under this Agreement, by Celgene or by a third party on behalf of Celgene.

By signing this Agreement, you consent to Celgene and its affiliates to:

1} Collect, process and store your information, including your contact details, and the
payments and transfers of value made to you under this Agreement.

2) Make public disclosures of such information in accordance with the Transparency Codes
and applicable laws. Such disclosures may be made using any media (paper or electronic),
web-site or platform, including an industry association’s electronic platform. The information
to be published will clearly identify you and the types of transfers of value you received from
Celgene.

3} Disclose such information to pharmaceutical industry associations and/or competent
authorities for compliance to the Transparency Codes and other applicable {egislation.

4) Disclose such information to Celgene’s affiliates and to any third party providing services
to Celgene, who may be established in other countries, including the United States of
America, for the purpose of storage, use and public disclosure and to comply with the
Transparency Codes.

You may contact Celgene at any time to correct any mistakes or request deletion of
information relating to you.
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Accepted and agreed:

Celgene s.r.o.

By:

/
Name: Marm

Title:  Executive

08 -08- 2017

Date:

Recipient

By:

Name: Be. Zdenk Pastytik,

Title:

Date: 1)? - 022?44
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PROJEKT REALIZACE VIDELAVACIHO PROGRAMU cenler

SYNDROM VYHORENI
KVETEN 2017

L. Navrh vzdélavaciho programu

L1 Obsah a tematické vymezeni

{ Syndrom vyhoieni ]

Syndrom vyhoteni je psychicky stav objevujici se zejména u lidi pracujicich
v profesich, které vyzaduji kazdodenni mezilidskou komunikaci. Je to dusevni stav popisovany
Jjako celkové mentdlni a citové vyCerpani zplisobené dlouhodobym stresem, kdy se objevuji
pocity naprosté beznadéje a bezmoci a postizenému chybi radost ze Zivota. Nejvice nachylni
k syndromu vyhoteni jsou lidé pracujici v tzv, pomihajicich profesich, tedy lidé pracujici
s t¢mi, ktefi potfebuji pomoc. Do této kategorie jednoznatng spadaji zdravotnici, jejichz profese
Je charakteristickd vysokymi naroky na vykon a zavaznymi nisledky v pfipadé omylu. Vykon
takové price byva spojen s velkou odpovédnosti a nasazenim, ntkdy s pocifovanim ,,poslani®

profese,

Vyhofeni je distedek nerovnovihy mezi profesnim ofekivanim a profesni realitou,
mezi idealy a skutednosti, Z osobnostniho hlediska Jjsou tedy nejvice ohroZeni lidé s velkymi
idedly a o¢ekavanim, vrhajici se do price s velkym nadSenim a odhodianim. Realita jejich
profese, se kterou se zdhy sctkavaji, Jim pfindsi rozéarovéni a deziluzi, se kterou se nedoké&i
vyrovnat. Za zevni stresujici podminky, které vedou k syndromu vyhofeni, se povazuji vysoké
pozadavky pfi nizkych kompetencich, vysokd angaZovanost spojend s nizkou ndvratnosti, nizks
uroveft socidlni podpory a nedostatek Sasu. Viechny tyto vn&jii faktory jsou charakteristické
pro praci NLZP, a proto je nezbytné, této skupiné zaméstmanel FNKV vénovat zvysenou péci

& pomoc pii prevenci rozvoje syndromu vyhoteni.

Samotné vyhofeni je vysledek dlouhého pozvolného procesu, ktery ma nékolik fazi.
Z potatku jedinec pracuje co nejlépe, snazi se, ale presto ma pocit, Ze pozadavktm neni moné
dostt a jeho snaha neni dostatedné ohodnocena, V daldi fizi nastupuje pocit, ze jedinec nic
nestihd, jeho price zadina ztracet systém. Nasleduje faze, ve které se vyskytuji symptomy

neurozy (napf. uzkost) spolu s pocitem, ze Jedinec stale must néco délat, piidems
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vysledkem je chaotické jednani. vV zévéreénych fazich jedinec pocituje, Ze ,,néco udélano byt
musi®, ktery nasledné& nahrazuje opaény pocit, ,.7e se nemusi nic*. Pouhd piitomnost druhych
lidi jedince drazdi, pfidruzuje se ztrata vedkerého nadens a zdjmu, prevlada Gnava, zklamani a

vyderpani,

Zkusenosti ukazuji, Ze syndrom vyhoteni ve zdravomickém prostiedi se projevuje hned
v nékolika rovindch. Je to pfedeviim nechut’ a lhostejnost k praci, ztrata nadgeni a pracovniho
nasazeni, potize se soustfedénim a koncentraci. Vyvrcholenim je pak agresivita a popudtivost
vaci okoli, Dilezitym piiznakem je taktéz pocit nedocenénosti za odvedenou praci a
emocionalnt zmény, jako naptiklad cynicky ptistup k pacientiim, chladny vztah ke koleglim na
pracovidti a emocionalni problémy v osobnim #ivots. Nasledns jsou to pak télesné pFiznaky,
které se vyznaduji napfiklad poruchami spanku, ztritou chuti k jidiu, zvySenou néachylnosti

k nemocem, svalovym napétim, vzestupem krevniho tlaku atd.

Prevence syndromu vyhotent spociva zeyména ve vlastnim postoji ¢lovéka k praci, ale
velmi dileZita je i socialni opora (spoledenska podpora) osoby, kieré hrozi vyhoteni. Pozitivni
roli zde miZe sehrat zameéstnavatel, ktery si velice dobfe uvédomuje nebezpedi syndromu
vyhofeni a pofada pro své zaméstnance nejriiznéjsi semindte a workshopy, pravé se zaméfenim
na tématiku burnout syndromu. V tom Je i hlavni smysl a odpovédnost navrseného postupu

realizace jednotného vzdglavaciho programu zaméfeného na NLZP ve FNKV.

www . newtoncenter.cz
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1.2 Cil a efekty

Cil vzdéldvaciho programu: vytvoFit a na zikladé pilotniho ovéreni aplikovat jednotny model

Skoliciho dne retaxaéng vzdslavaciho programu.

Efckty:
=l vytvofen funkéni model gkolicich dne zaméfeny na problematiku syndromuy

vyhoFeni a jeho prevence

- O¢astnici vzdelavaciho programu rozpoznaji pfiznaky syndromu vyhoteni, vi jak

mu pfedchazet a umi pouZivat ndkteré relaxadéni techniky pi autotréninku

- realizace vzdélavaciho programu pedporuje rozvoj oteviend komunikace a ma

pozitivni dopad na klima a mezilidské vztahy v organizaci

- lcast ve vzdélavacim programu motivije zaméstnance k prici a k nalezeni, ¢i

znovuobjeveni rovnovihy mezi praci a soukromym Zivotem.

1.3 Postup realizace a Casovy harmonogram vedlavaciho prograniu

Cilova skupina; nelékaisky zdravotnicky personal — 7 skupin jednotlivych klinik FNKV.

piedpokladany podet Géastnikii vzdélavaciho programu ve skupiné max.12

Casovi kapacita: 7 Skoltcich dni / 1 $kolici den — 5 vyucovacich hodin/

Termin realizace: Skolici den I1x mésicnd od Cervna do prosince 2017

Miste kondni: zasedaci mistnost v prostorach FNKV /bude upfesnéno po dohodé se

zadavatelemy/.

www.newtoncenter.cz
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Casovy harmonogram realizace: sloZen z celtkem 3 fazi.
1. Fire piipravy od kvétaa do Servan 2017
- vytvofeni modelu §koliciho dne a navrh postupu pii jeho realizaci
- pilotni ovéFeni navrzeného modelu Skoliciho dne

- schvéleni postupu realizace vzdélavaciho programu

7. Realizace modeln Skolictho dne od Servia do prosinee 2017

Cerven - 1. skolici den
- vyhodnoceni
Cervenec - 2. §kolici den
- vyhodnoceni
Srpen - 3. kolici den
- vyhodnoceni
ZaF - 4. §kolici den
- vyhodnoceni
Rijen - 5. skolici den
- vyhodnoceni
Listopad - 6. §kolict den
- vyhodnoceni
Prosinec - 7. gkolici den
- vyhodnoceni

3. Vyvhodnocent 2 zpétnd vacha do ledna 2017

www.newtoncenter.cz
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1.1

2. Modelové feseni §koliciho dne

Cil a efekty

Cil $koliciho dne: seznamit dcastniky $koliciho dne s problematikou syndromu vyhoreni

a $ nastroji jeho prevence ve zdravomickém prostiedi,

Efckty:

- uCastnici skoliciho dne chapou piiciny a souvislosti syndromu vyhoteni

-~ Ucastnici skoliciho dne rozpoznaji piiznaky syndromu vyhoteni

- Ucastnici koliciho dne vi, jak predehdzet syndromu vyhoteni

- UCastnici $koliciho dne znaji specidIni relaxadni techniky a dokaZou je pouzivat pri

autoirénink .

1.2

Konkretizace obsahového zaméieni — tematické okruhy

Program gkoliciho dne se bude skladat ze 7 navaznych tematickych bloki, zahmujicich také

relaxacni techniky a (rénink.

Co je syndrom vyhofeni
definice pojmu syndrom vyhoteni
historie pojmu syndrom vyhofen

zadani a vyhodnocent dotazniku k identifikaci stupne ohroZeni syndromem vyhoteni

Stres

stesove fuktory - stresory

psychické reakce na stres

obrann¢ mechanizmy

zadant a vyhodnoceni dotazniku k identifikaci stupné ohrozeni stresem u Geastinik

prvai pomoc pfi akutnim stresy - relaxacni cvicent

www.newtoncenter.cz
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3. Typickeé piiznaky vyhofeni
- v oblasti emoci

- v postojich

- v mezilidskyeh vztazich

- v télesné rovind

- prvni pomoc pii piznacich vyhofeni - relaxaéni evicent

4. Kdo je ohroZen syndromem vyhoFeni

. charakteristika lidi z pomahajicich profesi
- osobnostni pfedpokiady

- okolni faktory

_ ohrogeni rovnovahy mezi osobnim a profesnim Zivotem

n

Jak se syndrom vyhoteni vyviji

- rtozbor péti fazi vyvoje syndromu vyhofeni
- nadSeni

- stagnace

- frustrace

- apatie

- vyhoteni

6. Jak pokud moZno viibee nevyhoiet
- viastni postoj ¢lovéka k prac

- kvalitni mezilidské vztahy

- dobréa organizace prace

- moznosti supervize

- uméni odpogivat — mozné relaxace

7. Jak se vyhoteni zbavit
- osobnost &loveka - revize pland, ambici, moinosti i hodnot.
- psychologicka nebo psychiatrickd pomoc

- vyuziti relaxacnich technik — ndevik

www.newtoncenter.cz
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1.3 Postup realizace a ¢asovy harmonogram $koliciho dne

Cilov4 skupina: nelékatsky zdravotni personal FNKV /predpokladany pocet - max. 12

ucastnikd kazdého skoliciho dne/.

Casovi kapacita: predpoklad 5 $kolicich hodin /5 x 45 min/.

Termin realizace: bude upfesnén zadavatelem /dle navrhu predpokladany zacatek: gkoliciho
dne 11.30/,

Forma a metody vyuky: elektronickd prezentace, prednaska, brainstorming, teambuilding,

relaxacni cvideni, zpdtnd vazba atd.

Miste_kondni: zasedaci mistnost v prostorach FNKV /bude upfesnéno po dohodé se

zadavatelem/.

Technické zdzemi: PC, data projektor a flipchart

Casovi harmonogram modelového $koliciho dne:

11,30 - 11,45 Zahajeni

11,45 - 12,45 Co je syndrom vyhoteni
Stres

12,45 - 13,00 Prestavia

13,00 - 14,15 Typicke piiznaky vyhofeni
Kdo je ohroZen syndromem vyhoteni
Jak se syndrom vyhoreni vyviji

4,15 - 14,30 Prestavia

14,30 - 15,30 Jak pokud moZno vibee nevyhotet
Jak se vyhotent zbavit

15.30 - 15,45 Ukonceni gkoliciho dne

www.newtoncenter.cz
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3.  Navrh rozpodtu

* piedpokladany podet skolicich hodin ve §kolicim dni - § hodin
* cenaza 1 kolici hodinu NWe 14 300,- K&

* predpokladany podet &kolicich dni -7 dni /7 x 5 hodin/

* cena za | Skolici den NWC 71 500,- K¢

* zpisob platby v zalohach - po dohodé se zadavatelem.

Cena zahrnuje:

* pripravna jednani pred vlastni realizaci vzdélavaciho programu
* technické a didaktické pomicky

* honoraf lektora.
Cena nezahrnuje:

* néklady na ob&erstvent

* pronajem skolici mistnosti.

www.newtoncenter.cz
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FAKULTNI NEMOCNICE KRALOVSKE VINOHRADY
Srobarova 1150750, 100 34 Praha 10
1G0: 00064173, DIC: CZ00064173

Celgene s.r.o.

Novodvorsks 994/138
142 00 Praha 4 - Branik

V Praze dne2b.6.2017

Vic: Zadost o podporu vzdélavaciho projektu

Véieny pane fediteli,

dovolujeme si obratit se na Vés s #3dosti o finanéni podporu 250 000,- K&, kterd byla vyudita
na tasteéné pokryti edukaéniho projektu ., Syndrom vyhofeni®,

Cilem uvedeného edukatniho projektu bude seznamit Gfastniky s problematikou syndromu
vyhofeni a s nastroji jeho prevence ve zdravotnickém prostiedi, Podrobny popis projektu
pfikladdme v piiloze.

Celkové nédklady se pfedpokladaji ve vysi cca 0,5 mil. K&, o které by se rovnomérné rozdélily

2 farmaceutické spoleénosti.

Dékujeme 2o projfednani a budeme se 1&8it na spolupraci

FAKULTNI NEMOCNICE
MR AEOVSKE VINOHRADY
(A50, 100 34 Praba 10

Bc. Zdenék Pastyiik, MBA
vedouci personalniho odbord FNKV
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