
ID DescriptionTask Name Duration Start Finish

1 Contract Signature 0 days 06 Apr '26 06 Apr '26
2 P1 Payment (20%) 0 wks 06 Apr '26 06 Apr '26
3 Project team mobilization 2 wks 06 Apr '26 20 Apr '26
4 KOM Kick-off Meeting 1 day 20 Apr '26 21 Apr '26
5 Design and Procedures 12 wks 21 Apr '26 14 Jul '26
6 DR Design Report - M1 0 days 14 Jul '26 14 Jul '26
7 Design Report Review and Approval 2 wks 14 Jul '26 28 Jul '26
8 P2 Payment (20%) 0 wks 28 Jul '26 28 Jul '26
9 Procurement 20 wks 28 Jul '26 15 Dec '26
10 Manufacturing 16 wks 15 Dec '26 06 Apr '27
11 Factory Testing 8 wks 06 Apr '27 01 Jun '27
12 DEL Report on Factory Acceptance Tests - M2 0 days 01 Jun '27 01 Jun '27
13 Packing and Transport to Prague 2 wks 01 Jun '27 15 Jun '27
14 Installation and Assembly (supervision Jema) 8 wks 15 Jun '27 10 Aug '27
15 ASB Installation & Assembly - M3 0 wks 10 Aug '27 10 Aug '27
16 Commissioning, training and SAT 8 wks 10 Aug '27 05 Oct '27
17 SAT SAT completion 0 days 05 Oct '27 05 Oct '27
18 P3 Payment (60%) 0 days 05 Oct '27 05 Oct '27
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