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Subcontract Change Notice No: 12 DÁTE: 2026-03-25

TO SUBCONTRACT No:
68719/54.61/SWESNET-19-IAPPrague
CONTRACTOR:
Royal Belgian Institute for Space Aeronomy
SUBCONTRACTOR:
Institute Of Atmospheric Physics CAS
TITLE OF AREA AFFECTED:
Extension of Pre-Operational Activity
Service Level Agreement

INITIATOR OF CHANGE:
Contractor

DESCRIPTION OF CHANGE:
The subcontractor undertakes to perform the Pre-Operational Services from the 1st March 2026 to the 28th
February 2027 in accordance with and as specified in the following documents:

- The Agency's SoW ref. ESA-S2P-SWE-SOW-0038, issue 1, revision 0, dated 09/07/2025
The Contractor's proposal ref. 71078/54.73/S1SW256CR4, dated 6th November 2025, including but not
limited to the updated PSS forms and WP descriptions, not attached hereto but known to both Parties,
including only the baseline activities (adaptive maintenance activities in options are not included).
The updated Service Level Agreement issue 6.1 dated 23 March 2026 not attached hereto but known to
both Parties.

REASON FOR CHANGE:
New requirement following OCR4 (4000134036/21/D/MRP - “Space Weather
Service Network - 12 months Pre-operational Activity Extension ”).
The updated version of the Service Level Agreement takés into account the release
of version 3.14 and 3.15.0 of the ESA Space Weather Portál, released on October
14, 2025 and on March 5, 2026, and the change in URLs following the SSO
migration. Details are provided in the document change record log.

START OF WORK:
01.03.2026
END OF WORK:
28.02.2027

PRICE TYPE: FFP AMOUNT:
17326,08 €

EFFECTS ON OTHER SUBCONTRACT PROVISIONS:
All otherterms, conditions, specifications, and pricing not modified by the current CCN remain applicable and in force

See attached Annex I: PAYMENT PLAŇ and Milestones/Deliverables Schedule

The Parties agree that this Change Notice may be executed by digital signatures which shall be considered as an
originál signatuře for all purposes and shall háve the same force and effect as an originál signatuře.

BIRA-IASB Institute Of Atmospheric Physics CAS

Dáte and
Signatuře

Name(s) Ann Carine Vandaele Jan Souček, Ph. D.

Position Director General Director
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Annex I: Payment Pian and Milestones/Deliverables Schedule

Payment Pian

Milestone (MS) Description Schedule Dáte Payments from Prime Contractor
to Subcontractor

Progress (0CR4-MS1): Upon successful review and acceptance of
Delivery 02

15/10/2026 8663,04 €

Finál Settlement (OCR4-MS2): Upon successful review and
acceptance of Delivery 04 and the Agency’s acceptance of all
deliverable items due under the Contract and the Contractor’s
fulfilment of all other contractual obligations including submission of
the Contract Closure Documentation.

01/04/2027 8663,04 €

TOTAL 17326,08 €

Milestones/Deliverables Schedule

The table below describes the milestones towards the Agency, it lists the associated deliveries and their acceptance
by the Agency, which is a prerequisite for execution of the milestone payments.
The subcontractor shall deliver and/or contribute to the relevant deliverables as per Work Package Description of the
Contractor's proposal.
The subcontractor shall deliver the relevant inputs and/or the relevant deliverables to the Prime Contractor or relevant
Consortium member prior to the Agency delivery dáte, in order to allow sufficient time to conduct the internal review
process before delivery to the Agency.

MIL Of SoW Milestone Description Events
Timeline
(TO is
1.03.2023)

Payment
Yes/No

Associated
Milestone
Payment

MIL*01 Delivery 01 Pre-operational Service provision and
associated reporting
DD-0004P Updated SWE Network MOP
and procedures package (issue 1)
DD-0005P Updated Network
Configuration Information (issue 1)
DD-0005 SWE Service Network Sociál
Media Communication Pian

TO+3.5:
15.06.2026

No

MIL*02 Acceptance of 01 TO+4.5:
15.07.2026

No

MIL*03 Delivery 02 DD-0002P Pre-operational Service
provision and network 6-monthly pre-
operational reporting

TO+6.5:
15.09.2026

No

MIL*04 Acceptance of 02 TO+7.5:
15.10.2026

Yes OCR4-MS1

MIL*05 Delivery 03 Pre-operational Service provision and
associated reporting

TO+9.5:
15.12.2026

No

MIL*06 Acceptance of 03 T0+10.5:
15.01.2027

No
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MIL of SoW Milestone Description Events
Timeline
(TO is
1.03.2023)

Payment
Yes/No

Associated
Milestone
Payment

MIL*07 Delivery 04 DD-0001 Finál Report
DD-0002 Technical Data Pack
DD-0003 a. SWE Network Product
Catalogue and Catalogue Summary
b. Updated Product PSD mapping Excel
table
DD-0003P Network Annual Report
DD-0004 SWE Network Tailored
Service Campaign Feedback Reports
DD-00004P Updated SWE Network
MOP and procedures package (issue 2)
DD-0005P Updated network
configuration Information (issue 2)

TO+12.5:
15.03.2027

No

MIL*08 Acceptance of 04 TO+13:
01.04.2027

Yes OCR4-MS2




