[bookmark: _Hlk146888359]APPENDIX IV – INTERIM/FINAL NARRATIVE REPORT

· This report must be duly completed, in all its parts, and signed by the contact person of the Grantee or of the Lead Grantee (in the case of a consortium).
· The information provided below must reflect the information that appears in the financial report.
· Please send one copy of this report to the contact person of the Council of Europe, with attached the deliverables produced and/or with evidence of the activities carried out in the implementation of the Action[footnoteRef:2] before the reporting deadline as specified in Article 2.4.3 (f) of the Grant Agreement.  [2:  “Action” is used as a general term for an action or a project implemented by the grantee in accordance with the grant agreement.] 

· The Council of Europe reserves the right to reject any incomplete or poorly drafted reports and to consider the costs linked to the implementation of the Action ineligible.
· Unless otherwise specified, the replies to the questions below must cover the whole reporting period.
· Please expand the paragraphs or boxes as necessary.
· In accordance with Article 18.2 of the Grant Agreement, the processing by the Council of Europe of any personal data included in this report is governed by the Council of Europe Regulations on the Protection of Personal Data, adopted by the Committee of Ministers on 15 June 2022. This processing is conducted following the practices outlined in the Council of Europe grant procedures - Privacy Notice, provided for informational purposes only.

1. [bookmark: _Hlk147133333]General information
0. Name of grantee or grantees:
	


0. Name and the position of the contact person of the Grantee or of the Lead Grantee:
	


	


0. Title of the Action: 
	


	


0. Grant agreement number: ______________
0. Start date and end date of the implementation period of the Action: from ____________ to __________
0. Start date and end date of the reporting period: from _______________ to ______________
0. Amount of the grant: __________________
0. Geographic scope: ___________________
0. Final beneficiaries &/or target groups[footnoteRef:3]  [3:  “Target groups” are those directly affected by the action and directly benefiting from the work of the Council of Europe – those receiving training, participating in conferences, reading the research conducted, etc., and “final beneficiaries” are those who indirectly benefit from the action over the long term. ] 

	


	


0. Stakeholders[footnoteRef:4]:  [4:  “Stakeholders” are those who participate in or organise some parts of activities under the grants. These are neither target groups nor beneficiaries, but their co-operation is vital for the successful implementation of the grant.] 

	


	


1.  Description of the Action and the assessment of its implementation
1. Please provide a brief description of the Action and list its original objectives and expected results as set out in the grant agreement:
	


1. What do you consider to be the key results of your Action, regarding its contribution to the general objectives of the project/programme implemented by the Council under which the grant is awarded?[footnoteRef:5] [5:  If the grant was not awarded in the framework of a project/programme implemented by the Council, please indicate what do you consider to be the key results of your action in light of the work of the Council of Europe in the areas of human rights, democracy and rule of law relevant to the grant?] 

	[bookmark: _Hlk192673849]


1. Please give a global overview of the Action’s implementation in the reporting period. Describe the level of achievement of the objectives of the Action:
	


1. What is your assessment of the results of the Action so far? Include observations on the performance and the achievement of objectives:
	


1. Describe the interaction with authorities (local, regional and/or national) during the implementation of the Action. Please include any feedback or reaction of the authorities to the Action in the reporting period.
	


1. Describe any challenges you may have experienced during the implementation of the Action in the reporting period and how you addressed them:
	


1. Describe how the Action will continue after the support from the Council of Europe has ended. What are the follow up activities envisaged? How the sustainability of the Action will be ensured?
	


1. What has your organisation or any actor involved in the Action learned from it and how has this learning been utilised and disseminated?
	


1. Based on the lessons learnt, what would you do differently if you had the chance to start over again?
	


1. Please list all deliverables[footnoteRef:6] (and number of copies) produced during the Action on whatever format (please enclose a copy of each item): [6:  By deliverables, we refer, for example, to publications, video material, info sheets, etc.] 

	


1. If the implementation of the Action foresaw the organisation of events (e.g. conferences, workshops, etc.), please provide statistical data on the total number of participants in the Action, and on the number of participants by gender and by each target group:   
	Total number of participants:
Number of participants by gender: 
i)
ii)
Number of participants by target group:
i)
ii)
iii)


3. Transversal elements
3.1. Please describe whether and how was gender mainstreaming ensured in the implementation of the grant. Were any methods used to advance gender equality in the framework of the Action? (e.g. gender sensitive awareness raising, advocacy, capacity building and communication etc.)?
	


3.2. Where possible, please describe whether the four human rights principles: (i) participation and inclusion; (ii) equality and non-discrimination, for example i.e. based on age, sex, gender identity, disability, ethnicity, origin, etc; (iii) accountability and transparency; and (iv) access to information were included in the realisation of the Action[footnoteRef:7]: [7:  Some guiding questions to consider include: Was the information about the action available and how was it disseminated? Were vulnerable persons and minorities included in the action? Did the action allow for giving feedback, suggestions or raising complaints to the project team about the action overall?] 

	


3.3. If applicable, please indicate whether any environmental considerations were taken into account in the implementation of the Action. Some examples include everyday good practices such as less printing, or production of eco-friendly visibility materials:
	


4. Beneficiaries/affiliated entities and other cooperation
4.1. Where applicable, describe your relationship with other stakeholders involved in the implementation of the Action:
	(i) contractor(s) (if any)
(ii) final beneficiaries and target groups
(iii) other third parties involved (including other donors, other government agencies or local government units, NGOs, etc.)


4.2. Where applicable, outline any links and synergies you have developed with other actions, projects. programmes:
	


4.3. If your organisation has received previous Council of Europe grants in view of strengthening the same target group(s), to what extent has this Action been able to build upon/complement the previous one(s)? Please also list all previous relevant Council of Europe grants:
	


5. Co-funding
5.1. Please explain how you met the co-funding requirement. Please indicate whether you contributed by your own resources or by contribution from third parties and specify the amounts involved if the contribution took the form of financial, human resources or income generated by the Action:
	


6. Visibility
6.1. Describe and assess the outcome of the communication actions undertaken in the context of the Action:
	


6.2. Whenever a grant is awarded in the framework of a programme implemented by the Council[footnoteRef:8], describe how the above communication actions contributed to its objective and the achievement of its results:  [8:  If the grant was not awarded in the framework of a programme implemented by the Council, do not fill in this box.] 

	


6.3. Describe how the visibility of the Council of Europe and of the contribution of other donors (when relevant) were ensured during the Action:
	


7. Engagement of civil servants and other public administration staff in the context of the Action
When a grant is awarded under European Union/Council of Europe Joint Programme “Horizontal Facility for the Western Balkans and Türkiye” or other EU/CoE joint programmes in the Western Balkans, please provide information on civil servants / members of the public administration who were engaged (if any) in the context of the Action in the reporting period. In particular, for each civil servant or member of the public administration engaged, provide the following information:
· names, country, function in the public institution (as well as the name of the institution), dates of engagement and fees received, description of the activity for which they were engaged and justification for their selection. For Actions falling under the EU/CoE Horizontal Facility joint programme, also indicate the category of civil servants / members of the public administration under which they were engaged.[footnoteRef:9] [9:  Under the Horizontal Facility, only civil servants / members of the public administration falling under one of the following categories can be engaged:
i) Educational staff (including academics, pedagogical institutes, pre-university teachers, school teachers, curriculum experts);
ii) Judges, prosecutors, staff from the prosecution offices and judicial and prosecutorial bodies;
iii) Staff from the ministries for social affairs, ministries of justice, ministries of interior and ministries of health and public institutes;
iv)  Law enforcement staff (including staff from the specialised police departments and Financial Intelligence Units;
v) Staff from equality bodies and central electoral commissions.
The civil servant/other public administration staff working for a direct beneficiary institution of a Horizontal Facility action cannot be involved in the implementation of the grant as per the rule governing the assignments for persons categorised under civil servants and other public administration staff. Similarly, the civil servant/other public administration staff cannot receive a fee under the Horizontal Facility action to perform identical or similar tasks for which he/she is already remunerated by the public institution for his/her official duties.] 


	List of civil servants or members of the public administration engaged:














By submitting this report, I declare that all the conditions laid down in the Grant Agreement concerning the engagement of civil servants / members of the public administration have been complied with and that all the relevant supporting documents (including a signed Declaration on the exercise of a secondary activity) have been attached to the Financial Report. 
8. Publication of results
The Council of Europe may wish to publicise the results of Action - do you have any objection to the results of Action being published on the Council of Europe website? If so, please state your objections here:
	


9. Signature
By signing and submitting this Narrative Report I, the undersigned, hereby certify that the information contained herein is correct and that any personal data contained in this report has been collected and processed in compliance with the requirements laid down in Article 18.1 of the Grant Agreement.

	Name of the contact person for the Action ►
	

	Place ►
	

	Date report due ►
	

	Date report sent ►
	

	Signature ►
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