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Czech Development agency
„Temporary Expert Assignment“
Mtskheta – Mtianeti: Tourist Friendly Region
Prepared by: Ivana Bursíková
(2018)
Temporary expert assignment (within the framework of transfer of Czech transitional expertise)
Title in Czech Language: 
Mtzkheta–Mtianeti: region přátelský k turistům
Title in English Language: 
Mtskheta–Mtianeti: Tourist Friendly Region
Implementer: 
RNDr. Ivana Bursíková, she has been CEO of Agora CE since 2002. Her know-how lies mainly in the organization of debates and workshops, various forms of public involvement in decision-making in municipalities and the education of people in state administration and self-government.
Address: Nad Nuslemi 18, 140 00 Prague 4, Czech Republic 
Email: i.bursikova@volny.cz 
Tel.: +420 693 170 974
Ms Bursíková was selected in accordance with the request written in the Expert Request Form (see Attachment 2 to the Contract) done by the Regional Development Agency of Mtzkheta-Mtianeti (further only RDA), which applied for a support of a tourism strategy. 
Due to the shift of the project RDA asked for a specialist in cultural and community development in rural regions, see the attached letter by the RDA.

Ms Bursíková will cooperate on the project with other external experts, namely:

Ivana Vlková, a mayor of Chlumany, village of the ear 2016, She is a vice head of Local Action Grop (LAG) Sumavsko, vice director of Destination management “PRO Šumavsko” – touristic region responsible for marketing and management of the touristic region, for the strategy of its development, steering and cooperation with other subject of tourism, a member of a Union of countryside tourism responsible for its development and rural accommodation certification, member of a Commission for agricultural strategy at the Ministry of Agriculture and a provider of a certificate rural accommodation.
Address:  Chlumany 58, Vlachovo Březí 384 22, Czech Republic

Email ivanavlkova@centrum.cz 
Tel.: +420 602 328 400.
Partner Institutions: 
Regional Development Agency of Mtskheta-Mtianeti
Address: 73, Aghmashenebeli str. 3300, Mtskheta, Georgia, Mtzkheta–Mtianeti development
Websites: www.greenregion.ge 
Contact person: Shalva Givishvili, Executive Director
Tel.: (+995 32) 2 308 609, (+995 5?7) 53 33 2 
E-mail: shalva.givishvili@gmail.com  
Estimated Area of Expertise: 
Requested is an expertise in implementation of similar projects from CR and in sharing this experience and knowledge, namely:
· Expertise in methods and techniques used for public participation in fostering creative approaches in the community development and in sharing them
· Expertise in civic engagement methods to facilitate the involvement of local population from EU country
· Expertise in methods of priority settings  (stickering – priorities are marked by stickers, rope – similar proposlas are joined by a “rope” and from joined ones are selected the best ones, N3 – everybody chooses it subjective three and the choices are matched and others)
· Expertise in arranging seminars on the topic of rehabilitation of cultural life in a village and tourism development based on  cultural creativity of the community
· Expertise in preparing methodologies in the field of cultural development
I. Bursíková will share her know how in preparing fundamentals for creative community participative way, will share with RRA methods for priority settings and based on her  observation she will prepare a brief methodology  “Community way of supporting creativity”.
I. Vlková will share her know-how with creative development of a village and destination management in a seminar for steering committee of Creative Mtzkheta project members.

Expected Start and End Dates: 
1st September 2017 – 30th November 2017
Total Amount of Days in the Field: 

25 in total
Expected Partner’s Institution Type of Cooperation: 
· Support in the field work in the region – renting of the space for work of the expert, supporting her on preparation and some of the meetings, introducing her to the stakeholders; 
· organizing of meetings – renting of the space for them, arranging technical equipment (data projector, microphones etc.), printing materials, creation fo invitations and sending the to the proposed list of people, moderating, sharing other relevant information – Ms Bursíková will be informed about all the steps of the project on regular basis (at least monthly by written form, f.e. email);
· delivering the results of the project to the decision-making bodies (governor).
Context: 
Region of Mtzkheta–Mtianeti intends to be a tourist friendly, ecologically clean, culturally creative region. The governor´s office represented by Regional Development Agency (further only RDA) intends to develop tourism industry based on ecology as well as on cultural creativity and potential of traditions and folklore of local people. The region recently obtained an international EU project called Creative Mtzkheta (further only CM), see the Attachement with description. 
In the scope of the project there was composed a steering committee of 45 people, who are representatives of approx. 30 NGOs gathered by the project manager as well as members of municipal government (gamgeoba). One of their main goals of the committee is to map all existing cultural activities in the region and find ways how to maximally use the local already existing potential and develop new ways how to make Mtzkheta municipality more creative and thus more attractive for tourist. They will also invite citizens – active people to send them their project fostering creativity. Ten best projects will be financially supported by CM project. The CM steering committee perceives citizens involvement into CM project as an inevitable activity in order to secure its impact, sustainability and support of the project results. Only active citizens can create “Creative Mtzkheta”. The project is complementary to the CDA supported project Support of tourism in mountain regions of Georgia as a means for their development (Support of tourism in mountain regions of Georgia as a means for their development, in Czech language “Posílení turistického potenciálu horských oblastí v Gruzii jako prostředku jejich rozvoje”). It will contribute to the content of the web pages concerning culture – the list of salocavi, holy places, will be placed there as well as gathered information about culture in the region. 
I. Bursikova has a profound knowledge of this region, its problems and opportunities. She has also 19 years of experience in involving citizens into different projects (e.g. Cultural policy of Prague, Plzen – Creative city, Urban Bakery by British Council etc.). She is an expert on local development and preparation of cultural policies with local people. She works for 19 years in Agora CE, public beneficiary society, aimed at fostering public participation in CR and other countries. At the beginning she worked as a manager of participatory projects, since 2006 she is the director of Agora CE. She is responsible for steering of the organization and for international projects especially in Georgia, where she works since 2009. She lectures about public participation on international conferences (lately in Batumi in 2107 for Czech MFA or Biskek for the City of Biskek in 2016). Her background is in local politics – she was for 2 years member of a Prague council responsible for culture, monument care, transport and urbanism. She possesses very good contacts in Georgia, especially in Mtzkheta – Mtianeti region. She speaks fluent Russian and basic Georgian.
She will support RDA manager, Shota Givishvili, in implementation of the Creative Mtzkheta project, which aims on fostering of cultural creativity in the region in order to support tourism development. She will focus especially on involvement of local people especially in the phase of mapping, because the project cannot be successful without them and the steering committee does not have the expertise how to work with citizens.  Another expertise will help the steering committee in choosing the best projects. 

The support will be divided into four steps, see the description of activities below:

· Preparation and conducting of a seminar – sharing of know-how with rehabilitation of cultural life in a village and tourism development based on cultural creativity of the Community (Mayor of Chlumany, I. Vlková). The seminar will be followed by a smaller event – debate of interested people from gamgeoba about rural tourism.
· Sharing know how in preparation of fundamentals for creative Mtzkheta participatory way – using expert knowledge and tested participatory methods of involving citizens (focus groups, workshops, steered meetings etc.)

· Sharing know-how on priority settings with RDA – showing the project team practical methods of choosing the best projects from all projects submitted by citizens

· Preparation of brief methodology – Community way of supporting creativity, methodology of citizen´s involvement in preparation of documents for cultural development 
The expert work will involve showing best practice examples from CR and EU (seminar of an invited expert on local creativity, Mrs. Ivana Vlková). Her unique expertise in changing a sleeping village full of fences (real and virtual) into a lively cultural flourishing village of the year 2017 is one of the best examples in CR and will be very useful for Mtzkheta-Mtianeti region. The seminar will be in Czech, a Czech – Georgian interpreter will be present. She is also involved in rural tourism on different levels in CR including state level. I. Vlková is a Mayor of village Chlumany responsible for steering the village as well as running EU and state grants in the total sum of 1 500 000 EUR since 2006.  She invented and put into life concept of village market and natural village (community) garden with certification Šumava original product. Her village won last year´s price for best village in CR and they were evaluated in the competition Garden of year and Park of a year. 
Other work will be done by I. Bursíková. She will share her know-how in participatory ways of involving citizens into cultural mapping – there will be organized different types (like small workshops or focus groups XY) of meetings with local creative people serving to mapping of existing activities.  Project manager Shalva Givishvili and by him selected most interested members of the steering committee will have the opportunity to learn new methods in praxis (learning by doing). 
As a result there will be improved expertise of local experts and a concrete result - participative way prepared a list of salocavi, holy places, together with the stories connected to them. The stories as well as other gathered materials about culture will be placed on web site, so that they will be accessible to the visitors. 

The expert will also share her know-how on priority settings with RDA – the project manager, Shalva Givishvili, will select most interested participants (at least 6 project. Results: improved knowledge of priority setting methods, selected 10 best projects.
Based on previous experience and an experience from the CM project there will be prepared a short methodology - Community way of supporting creativity. The goal of the Methodology will be to introduce methods of citizen´s involvement in preparation of documents for cultural development with use of participatory approaches. It will also show a complex approach, where tourism, education, urbanism, free time and other components will be included into cultural development. 

The result – brief Methodology Community way of supporting creativity (at least 10 pages without annexes in Georgian) will be given to RDA and members of the steering committee of the CM.  

Expected Outcomes and Results by the Applicant: 
1. Prepared and conducted seminar – sharing of know-how with rehabilitation of cultural life in a village and tourism development based on cultural creativity of the community (Mayor of Chlumany, I. Vlková)

Indicators: at least 20 participants learned about the cultural and community rehabilitation of a village in CR and about tourist development there.
Scope: One seminar – 3 hours in Czech with interpretation into Georgian, expected 20 members of steering committee of Creative Mtzkheta project, power point presentation about regeneration of the village Chlumany (cultural and community building activities re-established or newly created and involvement of the village in rural development tourism), the presentation is translated into Georgian, and in a form of a small booklet is given to the participants. 

Verification: presentation materials – power-point presentation translated into Georgian printed in a form of a brochure, list of participants, 5 photos of participants of the seminar
2. Shared information for interested people from gamgeoba about rural tourism development – Gamgeoba informed about tourism development and rural tourism network 
Indicators: at least 5 participants learned about tourism development and rural tourism networks in CR
Scope: One lecture (at least 2 hours) about tourism development in rural areas of CR and EU, in Czech language with interpretation into Georgian, 5 participants from gamgeoba and steering committee of Creative Mtzkheta project interested and/or working in tourism development

Verification: list of participants, power-point presentation, 5 photos of participants of the seminar
3. Shared participative methods (I. Bursíková).The project manager and selected members of a steering committee of CM are aware of the participative methods of involving citizens into collecting of fundamentals (focus groups, workshops, steered meetings etc.). The training will take 2 hours and it will be conducted in Russian.
Indicator: At least 4 people trained in participative methods, prepared one concrete example – list of salocavi (holy places) – the list will contain about 50 places, including interesting stories connected with some them, it will be in Georgian, max. 5 pages, prepared materials about cultural diversity on web page, 3 pages describing cultural habits and customs of Psahv – Khevsurs, in Georgian and English.
Scope:  preparation of the training will take one day (at least 8 hours), training will be in Russian.Content of the training: at least three methods how to involve citizens into cultural planning, best examples from CR (Plzen, Cerny Most).
Verification: list of participants, 3 photos from the meeting, list of salocavi (holy places) prepared, info about cultural activities for web page in English and Georgian prepared (initial phase).

4. Shared know-how on priority choosing with RDA (I. Bursíková) – showing the project manager and selected members of steering committee of CM practical methods of choosing the best projects from all gathered

Indicator: At least 4 people from gamgeoba and/or steering committee of Creative Mtzkheta project trained in participative methods trained in priority choosing during one day session (3 hours, in Russian), chosen 10 best project for support (the project will be financially supported by Creative Mtzkheta project), at least three methods of priority choosing based on Agora CE know how (stickering, rope, N3).  
Scope:  preparation of the training will take one day (at least 8 hours), training will be in Russian. 
Verification: list of participants, description of the methods, list of 10 selected projects, 3 photos from the training
5. Prepared a brief methodology - Community way of supporting creativity (I. Bursíková) 
Indicator: one printed methodology, at least 10 pages without annexes in English and Georgian
Scope: Prepared a methodology describing how to involve citizens and experts into preparation of a creative city project, at least 10 pages, in English and Georgian, distributed to all CM steering committee members.  The methodology will give guidance on how to prepare all activities (especially citizen´s involvement, that has to be prepared very early), how to conduct cultural mapping with citizens and how to prepare the document for cultural development with use of participatory approaches.
Verification: preared and printed methodology in English and Georgian, distributed to the members of the steering sommittee
Expected time schedule:

Duration of the project: 1. 9. 2017 – 1. 3. 2018
	activity
	date

	Seminar of the Czech expert 


	September 2017

	Sharing information for interested people from gamgeoba about rural tourism


	September 2017

	Sharing know how in preparation of fundamentals participatory way 
	October - November 2017

	Sharing know-how on priority choosing 
	October - November 2017

	Preparation of brief methodology 
	November 2017


Team Members:
I. Vlková is an expert on cultural and tourism development in rural areas. She has a deep knowledge of community based cultural rehabilitation of a village. She will share her know-how with creative development of a village and destination management in a seminar for steering committee of Creative Mtzkheta. 
I. Bursíková has a profound knowledge of the region, its problems and opportunities. She has also 19 years of experience in involving citizens into different projects (e.g. Cultural policy of Prague, Plzen – Creative city, Urban Bakery etc.). She is an expert on local development and preparation of cultural policies with local people. 

 She will share her know how in preparing fundamentals for creative community participative way, to share with RRA methods for priority choosing and based on her to observation prepare a brief methodology – Community way of supporting creativity.
Amount of Work per Expert in Total:
Expert I. Bursíková – 23 wd in Georgia (184 hours), 6 wd preparation in CR (48 hours)
Expert I. Vlková – 2 wd in Georgia (16 hours), 2 wd in CR (16 hours)

Complementarity:

This project will contribute also to the activities of the CDA supported project Support of tourism in mountain regions of Georgia as a means for their development (Posílení turistického potenciálu horských oblastí v Gruzii jako prostředku jejich rozvoje (). Project is conducted in 2017, realized by Agora CE, Petra Rezka 12, 140 00 Praha 4. The project will enlarge the content of the web pages about the Pschav - Khevsureti region that are being prepared as a means for enhancing tourism in the region. The site about culture will be enlarged of the list of salocavi, holy places, as well as gathered information about culture in the region. The expert cooperation will also establish good contacts with the RDA, so that sustainability of the CDA project will be better secured (further maintenance of web pages).
Cretaive Mtzkheta was supported by EU-Eastern Partnership Culture and Creativity Programme, that initiated the programme that will help small and medium-sized towns and regions to enhance their creative potential. More info can be found on https://www.culturepartnership.eu/en/article/cities-selected-for-creative-towns-and-regions-initiative. These towns and regions will become locations for the mapping exercise based on the most up-to-date methodology and carried out by qualified experts. The participants will get the access to capacity building package for towns/regions' representatives and their communities. 
Moreover, they will have the opportunity to work with specialized experts and to network with international peers in other EaP countries as well from the European Union.

The aim of the Creative Towns and Regions Initiative is to raise awareness of all key stakeholders of the potential of cultural and creative sectors, to collect data on local cultural and creative resources and to propose concrete action plans for developing the cultural and creative industries potential, including development of local cultural landscape, building clusters with local businesses, increasing the quality of offer of the tourism sector and build stronger networks with similar towns and regions in other countries.

Attachements:

Attachement 1: Creative Mtzkheta, project description
� Involment of Mr Šanc, who is. Mr Šanc has agree with this change.





