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FOREWORD  
 
In the following we would like to present our technical and financial proposal for the assignment:  
CLIMATE ACTION PLAN FOR THE TOURISM DESTINATION CZECH REPUBLIC (CZECHIA).  
 
Sustainability and climate action are becoming priorities on the agenda to keep Europe as the world's leading tourism destination. I look forward to actively contributing to Europe's journey towards becoming a sustainable tourism destination with my team at AGEG Tourism for Sustainability (AGEG TFS).  
 
The first step towards higher levels of climate action at European tourism destinations was the development of a Climate Action Guideline Manual for National Tourism Organisations (NTOs) by the European Travel Commission (ETC), published in early 2025. 
 
Following the organisation of a webinar to introduce the 'Roadmap for Climate Action for European NTOs' in April 2025. As a next step, ETC decided to support the members of its Chapter Earth Group in the development of Climate Action Plans for their destination. Based on the experience of developing a pilot Climate Action Plan, a series of Climate Action Plans for selected NTOs will now be supported by ETC.  
The Climate Action Plan for NTOs project initiative was therefore initiated, offering a valuable opportunity for destinations to develop their Climate Action Plans quickly and cost-effectively (supported by ETC) with minimum human resources requirements. 
 
The ETC-supported initiative offers a valuable chance to learn from experiences at a European level and receive a high-quality product that meets the standards set out in the Glasgow Declaration. 
It’s clear, structured approach helps to easily set up climate action activities, ensuring that all necessary areas are covered. 
 
At AGEG Tourism for Sustainability, we have technically accompanied ETC from the very beginning in its climate action activities, developing the Roadmap to Climate Action for NTOs and the related webinar, as well as the pilot Climate Action Plan, and will now continue with the development of the mentioned Climate Action Plans. We are eager and highly motivated to take on this task. 
In the following we from AGEG Tourism for Sustainability would like to present our technical and financial offer for the development of the Climate Action Plan for the tourism destination Czech Republic, one of the top European tourism destinations. 
 
The Czech Republic, a small country at the heart of Europe, is among Europe's top tourism destinations due to its blend of rich cultural history, unspoilt countryside, stunning architecture (with more than 2,000 castles), scenic landscapes, unique living culture (festivals), diverse natural areas like Bohemian Switzerland and the national parks, ancient towns and delicious cuisine. 
 
Czechia is a tourism destination with a sustainable tourism offer: It has one of the densest and best-marked networks of hiking trails in the world, as well as a railway network that is among the densest in Europe, and a broad network of protected areas. 17% of the country is covered by four national parks, 26 protected landscape areas and over 2,000 other protected areas. 
 
I would be very pleased if our proposal meets your expectations, and we would be glad to take over this task.  
 
I look forward to a fruitful cooperation. 
 
st
 
 
Barbara Fritz 
Managing Owner 
AGEG Tourism for Sustainability  	 
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[bookmark: _Toc8085]1. CONCEPT & METHODOLOGY 
In the following we roll out how we propose to successfully implement the assignment, step by step.  
[bookmark: _Toc8086]1.1.Task  
Develop a Climate Action Plan for the tourism destination Czech Republic on behalf of Czech Tourism and the European Travel Commission. 
[bookmark: _Toc8087]1.2.Objective 
The overall goal of the European Travel Commission is to motivate and inspire the members of the Chapter Earth Group to assume climate responsibility in their destinations.  
 
Therefore, ETC intends to support the Czech Tourism in developing a Climate Action Plan for the destination in cooperation with AGEG TFS. 
 
AGEG TFS will develop a planning approach that is both viable and implementable, and which will guide the tourism destination's climate action activities over the next few years. 
 
The Climate Action Plan should fulfil the following requirements: 
 
1) Illustrated with pictures and icons, as well as a climate action roadmap. 
 
2) Brief, clear, well-structured and comprehensive. 
 
3) A practical climate action planning guideline for the tourism destination.   
 
4) Designed to be easy to read and understand to reach different target groups   (e.g. national stakeholders, international organisations and visitors.) 
 
5) Ready to be published at destination level. 
 
[bookmark: _Toc8088]1.3.Approach & Procedure  
The development of the Climate Action Plan is based on the ETC's published roadmap methodology for NTOs and is aligned with the Glasgow Declaration's for Tourism key action pathways (cooperate, measure, decarbonise, finance and adapt). Additionally, the key areas of adaptation and communication (promoting and marketing climate action in tourism) will be added. 
AGEG TFS's approach is to apply a structured and systematic methodology involving standardised formats, templates and checklists (CAP information package) that facilitate the information gathering process for the project manager and climate action working group of the destination. 
 
These provided formats incorporate checklists of the information that each destination needs to provide, as well as examples of how to set up targets, commitments and actions for the five pathways of the Glasgow Declaration on Tourism and the key action area of adaptation and communication. A detailed time schedule will also be agreed with each participating tourism destination. 
[bookmark: _Toc8089]1.4.Cooperation Requirements 
To guarantee a smooth and efficient project procedure and to provide as much support as possible to the destinations during the process, the following cooperation requirements should be fulfilled by Czech Tourism: 
 
· A green team, an internal working group or an interinstitutional strategic working group needs to be set up. 
· A project manager needs to be appointed to act as the main point of contact and provide the information requested in the CAP information package.  
· Dedicating sufficient time over a period of three to four month to collecting and providing information, answering questions, giving feedback, and participating in at least one workshop (depending on your needs). 
[bookmark: _Toc8090]1.5.Deliverables  
(1) Climate Action Plan. The key outcome is a Climate Action Plan for the tourism destination Czech Republic. The plan could be published to inform and motivate the destination's stakeholders and publicise its climate action activities to international organisations, visitors and international tour operators. For this reason, the plan should be illustrated, brief, clear, well-structured and comprehensive. 
 
It will have the following features: • 
· Illustrated with icons, pictures and a graphically laid-out roadmap (10 Steps to Climate Action), based on the destination's corporate design (colour code).  
· Easy to read and capture, and easy to implement 
· Edited in professional British English and quality assured by a native English speaker  
· In digital format (Word and PDF) 
· Volume: 20–30 pages  
 
The Climate Action Plan development always includes an initial information meeting for the project manager of the destination and a kick-off workshop, during which the key areas of action and potential climate action commitments will be discussed with the tourism destination's working group. 
 
(2) Graphically designed chart of your CAP key activities  
(3) Additional Workshop with your green team/working group  
(4) Closing Workshop for the presentation of the Climate Action Plan  
(5) Research Package: further research on potential climate action activities  
[bookmark: _Toc8091]2. WORK ORGANISATION 
[bookmark: _Toc8092]2.1.Location and Duration of the Assignment  
The location of the assignment will be in Czech Republic, Brussels and mainly the AGEG TSC office in Munich. The assignment is to be conducted remotely, with no on-site travel to Czech Republic or Brussels. According to the tentative project schedule, the services will be provided between the 20th of December 2025 and 31st of August 2026. 
 
[bookmark: _Toc8093]2.2.Time Schedule 
The following rough timetable is proposed for carrying out the assignment: 
 
	Project Schedule 

	Submission of proposal to Czech Republic / ETC
	 3rd  of December 2025 

	Contracting  
	Until the 20th of December 2025 

	Provision of the Climate Action Plan information package by AGEG TSC  
	 Middle of December 2025 signing the contract).  
	(after 

	Introductory meeting with the destination's project manager. 
	 
February 2026 (tbd) 
	

	Return parts 1 and 2 of the CAP information package to AGEG TSC (including the logo, pictures and colour code and strategic documents). 
	 
 10 days after the introductory  meeting  
	

	Kick-off meeting with the working group  
	February 2026  
	

	Return part 3 of the information package to AGEG TSC (providing commitment and input for the CAP content checklists). 
	 
 End of April 2026  
	

	2nd workshop with the strategic working group or the internal working group  
	 
Early May 2026 
	

	Development of the Climate Action Plan  
	May– June 2026 
	

	Submission of draft Climate Action Plan  
	End of June 2026 
	

	Feedback Czech Tourism  
	End of July 2026 
	

	Final submission  
	15th of August 2026 
	

	Closing workshop  
	End of August 2026 
	


[bookmark: _Toc8094]3. FINANCIAL PROPOSAL  
The financial proposal for the development of Czechia’s Climate Action Plan for Tourism developed by AGEG Tourism for Sustainability is as follows:  
 
(1) Climate Action Plan (basic option) (€ 8,000,00)  
(2) Graphically designed chart of your CAP key activities (€ 1500,00 ) 
(3) Additional Workshop with your green team/working group (€ 1,500) 
(4) Closing Workshop for the presentation of the Climate Action Plan (€ 1,500) 
(5) Research Package: further research on potential climate action activities (€ 2,000) 
 
The total fee for executing the project assignment is:   	 	 	€ 14,500.00  
The financial contribution of ETC is as follows: 	 	 	 	€ 1,500.00  
The financial contribution of Czech Tourism is as follows: 	 	 	€ 13,000.00 
 
All prices are understood to be net. 
Note that, as a business located in Germany, AGEG TFS will apply a zero rate of VAT.  
 
Comments 
· The use of the fully equipped AGEG TS office and any communication costs are included in the financial proposal.  
· The proposal is valid until the 20th of December 2025. 
 
Payment Conditions 
· Down payment (ETC) of € 1.500,00, payable after signing the contract. 
· First payment (Czech Tourism): €5,750 after the kick-off workshop has been conducted.  
· Final payment (Czech Tourism) after submission of the final version of the Climate Action Plan.  
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