
Author Revol TT Consulting, s.r.o.  

Project Name:

Revision: 1.2

Project start date: 01.08.2025
Start of the project can bu adjusted
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WBS Operation Start date End date Working Days Status % Done Week ending 01.08.2025 08.08.2025 15.08.2025 22.08.2025 29.08.2025 05.09.2025 12.09.2025 19.09.2025 26.09.2025 03.10.2025 10.10.2025 17.10.2025 24.10.2025 31.10.2025 07.11.2025 14.11.2025 21.11.2025 28.11.2025 05.12.2025 12.12.2025 19.12.2025 26.12.2025 02.01.2026 09.01.2026 16.01.2026 23.01.2026 30.01.2026 06.02.2026 13.02.2026 20.02.2026 27.02.2026 06.03.2026 13.03.2026 20.03.2026 27.03.2026 03.04.2026 10.04.2026 17.04.2026 24.04.2026 01.05.2026 08.05.2026 15.05.2026 22.05.2026 29.05.2026 05.06.2026 12.06.2026 19.06.2026 26.06.2026 03.07.2026 10.07.2026 17.07.2026 24.07.2026 31.07.2026 07.08.2026 14.08.2026 21.08.2026 28.08.2026 04.09.2026 11.09.2026 18.09.2026 25.09.2026 02.10.2026 09.10.2026 16.10.2026 23.10.2026 30.10.2026 06.11.2026 13.11.2026 20.11.2026 27.11.2026 04.12.2026 11.12.2026 18.12.2026 25.12.2026 01.01.2027 08.01.2027 15.01.2027 22.01.2027 29.01.2027 05.02.2027 12.02.2027 19.02.2027 26.02.2027 05.03.2027 12.03.2027 19.03.2027 26.03.2027 02.04.2027 09.04.2027 16.04.2027 23.04.2027 30.04.2027 07.05.2027 14.05.2027 21.05.2027 28.05.2027 04.06.2027 11.06.2027 18.06.2027 25.06.2027 02.07.2027 09.07.2027 16.07.2027 23.07.2027 30.07.2027

1 Contract Signature 01.08.2025 01.08.2025 1 Not started 0%

2 MIT 01.08.2025 30.10.2025 65 Not started 0% M1

3 Engineering of Tooling, Equipment 01.08.2025 29.12.2025 107 Not started 0%

4 Manufacturing and qulification of All Equipment 30.10.2025 27.02.2026 87 Not started 0%

5 Prototyping & Testing & Qualification 30.09.2025 27.02.2026 109 Not started 0%

6  75% of the conductor weight delivered to the Seller(based on accepted Bill of Materials) 01.08.2025 29.06.2026 237 Not started 0% M2

7  Manufacturing and delivery of all the rest ofmaterials and bonds for test 01.08.2025 29.06.2026 237 Not started 0%

8 3x3 mock-up and insulation samples - FAT 11.08.2025 29.06.2026 231 Not started 0%

9  Small Radius conductor bends - sample tests andinspeciton 01.08.2025 29.06.2026 237 Not started 0%

10 Manufacturing and testing of PF1aU 27.02.2026 25.09.2026 151 Not started 0%

11 Prototype coil PF1aU - FAT + Delivery 07.10.2026 26.10.2026 14 Not started 0% M3

12 Manufacturing and testing of all 10 PF coils 21.10.2026 26.10.2026 4 Not started 0%

12.1 PF1Ua Manufacturing First 21.10.2026 24.11.2026 25 Not started 0%

12.2 PF1Ua FAT First 11.12.2026 24.12.2026 10 Not started 0%

12.3 PF1Ua SAT First 11.12.2026 24.12.2026 10 Not started 0%

12.4 PF1Ua Manufacturing Second 21.10.2026 24.11.2026 25 Not started 0%

12.5 PF1Ua FAT Second 11.12.2026 24.12.2026 10 Not started 0%

12.6 PF1Ua SAT Second 11.12.2026 24.12.2026 10 Not started 0%

12.7 PF1UaBManufacturing First 09.11.2026 24.12.2026 34 Not started 0%

12.8 PF1Ub FAT First 06.01.2027 25.01.2027 14 Not started 0%

12.9 PF1Ub SAT First 06.01.2027 25.01.2027 14 Not started 0%

12.10 PF1Ub Manufacturing Second 09.11.2026 24.12.2026 34 Not started 0%

12.11 PF1Ub FAT Second 06.01.2027 25.01.2027 14 Not started 0%

12.12 PF1Ub SAT Second 06.01.2027 25.01.2027 14 Not started 0%

12.13 PF2U Manufacturing First 07.12.2026 25.01.2027 36 Not started 0%

12.14 PF2U FAT First 09.02.2027 22.02.2027 10 Not started 0%

12.15 PF2U SAT First 09.02.2027 22.02.2027 10 Not started 0%

12.16 PF2U Manufacturing Second 07.12.2026 25.01.2027 36 Not started 0%

12.17 PF2U FAT Second 09.02.2027 22.02.2027 10 Not started 0%

12.18 PF2U SAT Second 09.02.2027 22.02.2027 10 Not started 0%

12.19 PF3U Manufacturing First 06.01.2027 22.02.2027 34 Not started 0%

12.20 PF3U FAT First 08.03.2027 24.03.2027 13 Not started 0%

12.21 PF3U SAT First 08.03.2027 24.03.2027 13 Not started 0%

12.22 PF3U Manufacturing Second 09.02.2027 24.03.2027 32 Not started 0%

12.23 PF3U FAT Second 08.03.2027 24.03.2027 13 Not started 0%

12.24 PF3U SAT Second 08.03.2027 24.03.2027 13 Not started 0%

12.25 PF4U Manufacturing First 09.02.2027 24.03.2027 32 Not started 0%

12.26 PF4U FAT First 06.04.2027 23.04.2027 14 Not started 0%

12.27 PF4U SAT First 06.04.2027 23.04.2027 14 Not started 0%

12.28 PF4U Manufacturing Second 09.02.2027 24.03.2027 32 Not started 0%

12.29 PF4U FAT Second 06.04.2027 23.04.2027 14 Not started 0%

12.30 PF4U SAT Second 06.04.2027 23.04.2027 14 Not started 0%

13 Delivery of all Coils - basic Configugration 09.02.2027 24.05.2027 75 Not started 0%

Statuses

Not started

In progress

Blocked

Complete

Poloidal Field Coils for COMPASS Upgrade tokamak

Weeks

M4




