TERMS OF REFERENCE FOR A
THIRD PARTY ASSESSMENT TO A GRANT CONTRACT
EXTERNAL ACTION OF THE EUROPEAN UNION

	How to use this terms of reference MODEL

· insert the information requested between the <…> 
· choose the optional text between […] highlighted in grey when applicable or delete
· delete all yellow instructions and the present text box



This set of terms of reference (ToR) apply to the validation of the results reported as achieved in the progress/final reports under the following contract:
Grant contract[footnoteRef:2] number and title:   <…> [2: 	Contract in relation to which the third party report subject to validation/assessment is issued. The contract established with the third party assessor will be identified as "Third Party Assessment contract".] 
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1. [bookmark: _Toc166598313][bookmark: _Toc185256408]Introduction
The present document details the terms of reference (‘ToR’) on which the coordinator (the term “coordinator” refers to the beneficiary identified as the coordinator in the Special Conditions) agrees to engage ‘the third party assessor’ to perform the validation of reported achieved results for the action making use (entirely or partly) of financing not linked to costs (FNLC).
Where in these ToR the ‘contracting authority’ is mentioned, this refers to the <European Commission or name of another contracting authority>, which has signed the grant contract with the beneficiary and is providing the grant funding. The contracting authority is not party to the third party assessment (‘TPA’) contract.
These ToR will become an integral part of the contract concluded between the coordinator and the third party assessor.
They apply to the validation of results reported as achieved by the coordinator.
[bookmark: _Toc166598314][bookmark: _Toc185256409]Objective
Article 2.11 of the General Conditions of the grant contract foresees a third party assessment to validate the achievement of the results as reported by the beneficiary on the part of the action making use of FNLC as EU form of contribution. 
The TPA is expected to validate the achievement of the FNLC results reported as achieved in the <progress and/or final report> via the inclusion of current values for the pre-agreed performance indicators as detailed in Annex I and Annex III of the grant contract. The TPA does not verify the expenses incurred for the activities carried out to achieve the results marked as FNLC. As per Article 14bis.3 of the General Conditions to grant contracts, the TPA may request any necessary supporting documents, including, where relevant, accounting documents, to prove that the results triggering the payments as defined in the Description of the Action in Annex I and the budget in Annex III have been achieved.
The TPA will be performed as [<Choose either one or both> a desk review and/or fieldwork at the location indicated section 4.1.2.].
The TPA is not expected to provide an audit opinion.
[bookmark: _Ref165707094][bookmark: _Ref165818978][bookmark: _Toc166598315][bookmark: _Toc185256410]Background information 
[bookmark: _Toc166598316][bookmark: _Toc185256411]The grant contract(s)
< Brief description of the grant contract, as well as the context. 
Please specify whether part or the entire action makes use of financing not linked to costs (as per Article 14bis of the General Conditions to grants contracts).
After this contextualisation, move to the description of the action to be assessed and its intervention logic as summarised in the table below.>
This TPA refers to the results reported as achieved by the beneficiary related to the grant contract below. 
Table 1 – Grant contracts and intervention logic
	Grant contract title
	

	CRIS and/or OPSYS number
	

	Location 
	

	EU contribution
	EUR

	FNLC contribution
	EUR

	Duration of the grant contract
	Start date:
	DD/MM/YYYY

	
	End date:
	DD/MM/YYYY

	Impact
	< as per Logframe in Annex I of the grant contract >

	Outcomes
	Outcome 1 < as per Logframe in Annex I of the grant contract >

	
	Outcome 2 < as per Logframe in Annex I of the grant contract >

	
	Outcome # < as per Logframe in Annex I of the grant contract >

	Outputs to outcome 1
	Output 1. # < as per Logframe in Annex I of the grant contract >

	
	Output 1. # < as per Logframe in Annex I of the grant contract >

	Outputs to outcome 2
	Output 2. # < as per Logframe in Annex I of the grant contract >

	
	Output 2. # < as per Logframe in Annex I of the grant contract >

	Outputs to outcome #
	Output #. # < as per Logframe in Annex I of the grant contract >

	
	Output #. # < as per Logframe in Annex I of the grant contract >

	Interim/final reports received
	Interim report #, due on DD/MM/YYYY

	
	Interim report #, due on DD/MM/YYYY

	
	Interim report #, due on DD/MM/YYYY

	
	Final report, due on DD/MM/YYYY



[bookmark: _Toc166598317][bookmark: _Toc185256412]FNLC in the grant contract
The grant contract foresees a maximum EU contribution of < EUR > in the form of financing not linked to costs as per Article 15bis of the General Conditions.
The FNLC component corresponds to the following results:
Outcome # < as per Logframe in Annex I of the grant contract >
Outcome # < as per Logframe in Annex I of the grant contract >
Output #. # < as per Logframe in Annex I of the grant contract >
Output #. # < as per Logframe in Annex I of the grant contract >
The indicators agreed by the parties to measure the achievement of the FNLC results (as spelled out in the Logframe in Annex I) and constituting the sub-headings of the budget (Annex III) are listed in Table 2, together with their baselines, targets, sources of data, and corresponding maximum EU contribution as per budget (Annex III to the grant contract).
[bookmark: _Ref165302319]Table 2 – FNLC results and indicators with corresponding baselines, targets, sources of data, and corresponding EU contribution as per Annex III - Budget
	Budget indicator measuring results
	Baseline
	Target
	Source of data
	EU contribution

	Outcome # < as per Logframe in Annex I of the grant contract >
	

	Indicator # to outcome #
	[Year]: <value>
	[Year]: <…>
	<…>
	<…>

	Indicator # to outcome #
	[Year]: <value>
	[Year]: <value>
	<…>
	<…>

	Output #. # < as per Logframe in Annex I of the grant contract >
	

	Indicator # to output #
	[Year]: <value>
	<Year>: <value>
	<…>
	<…>

	Indicator # to output #
	[Year]: <value>
	<Year>: <value>
	<…>
	<…>



[bookmark: _Toc166598318][bookmark: _Toc185256413]Validation process and methodology 
The third party assessor shall prepare a work plan and agree on the timing for carrying out the phases of the assessment. The third party assessor will also confirm with the coordinator which relevant supporting documents, including accounting documents, as well as key staff is required to be available during the assessment.
[bookmark: _Toc166598319][bookmark: _Toc185256414]Phases of the assessment
The work of the third party assessor will be structured in the following phases: preparatory phase, assessment phase and reporting phase.
The phases are meant per third party assessment report. Therefore, the phases below are to be repeated every time an interim and/or final report is subject to a TPA, as provided for in Article 2.11 of the General Conditions. 
0.1.1. [bookmark: _Toc169615033][bookmark: _Toc169615054][bookmark: _Toc166598320][bookmark: _Toc185256415]Preparatory phase
The preparatory phase will be carried out to review the documentation including:
· Grant contract and annexes (Special Conditions, Annex I - Description of the Action with Logframe, Annex II - General conditions, Annex III – Budget, < if relevant: documents of amendment [ref.]>;
· Interim / final report with annexes
· < add any necessary supporting document as foreseen by the technical specifications / standards of the pre-agreed performance indicators > 
· < where relevant accounting documents, as per Article 14bis.3 of the General Conditions of grant contracts >
The preparatory phase shall commence as soon as possible and not later than < number > calendar days after the signature of the third party assessment contract or the date of availability of the interim/final report (i.e. narrative and financial report, supporting documents and other relevant information).
The coordinator will set up a preparatory meeting with the third party assessor which will be held <choose either one or both> by conference call or at <name and address of the meeting place should be clearly stated>.
[The preparatory phase will define the sample as well as the locations of the on-site visits of < sites, facilities, etc. > depending on the type of results claimed to be achieved in the reporting period subject of the third party assessor validation. The sampling approach is expected to be representative of results achieved in a selected area and should be satisfactory to the coordinator.]
The preparatory phase ends with the submission of a preliminary report outlining documentation reviewed and any information gaps to be filled in during the assessment phase highlighting how the gaps will be filled (e.g. additional review of documentation to be provided by the coordinator, on-site visits, interviews, focus groups, etc.).
0.1.2. [bookmark: _Toc169615035][bookmark: _Toc169615056][bookmark: _Toc166598321][bookmark: _Ref166598619][bookmark: _Toc185256416]Assessment phase
The assessment will aim to validate the quantity and quality of expected results as reported by the beneficiary, against the standards agreed in the Description of the Action (Annex I of the grant contract). 
The assessment phase is the actual phase of analysis of the entire body of evidence provided to validate the results reported as achieved in the interim/final report. Depending on the nature of the results achieved to validate, the assessment phase will consist in:
· review of documentation and interviews, and
· on-site visits.
The coordinator will define in the terms of reference the extent of the checks to be carried out and the need for on-site visits. 
Furthermore, the preparatory phase will define, if necessary, the sample of sites and documents to be visited and analysed.
At the end of the assessment phase, the third party assessor will prepare a debriefing memo, organise a closing meeting with the coordinator in order to discuss the preliminary findings, obtain its initial comments and agree on additional information to be provided with related deadline.  
0.1.3. [bookmark: _Toc169615037][bookmark: _Toc169615058][bookmark: _Toc166598322][bookmark: _Toc185256417]Reporting phase
< number > days after the end of the assessment phase, the third party assessor will submit a draft TPA report to the coordinator. The structure of the draft TPA report is provided in Table 3.
[bookmark: _Ref165823827]Table 3 - Structure of the TPA report
	Section
	Number of pages (max)

	Executive summary
	[number of pages and/or characters]

	Description of TPA assignment according to its phases (including sampling)
	[number of pages and/or characters]

	Findings structured along the pre-agreed performance indicators reported as achieved in the reporting period under validation
	[number of pages and/or characters]

	Recommendations of the third party assessor
	[number of pages and/or characters]

	Annexes
(i) List of persons met; (ii) List of documents consulted, (iii) TPA schedule
	[To be defined]

	TOTAL
	[Max XX + Annexes]


Following the submission of the draft TPA report, the coordinator may provide comments within < number of working days to be indicated by the coordinator > working days from the submission of the draft report. This deadline expired, the third party assessor will submit the final TPA report to the coordinator within < number of working days to be indicated by the coordinator > working days.
The TPA report will be in < language > and will have a maximum length of < number > pages (excluding the annexes) as agreed.
[bookmark: _Toc169615039][bookmark: _Toc169615060][bookmark: _Toc166598323][bookmark: _Toc185256418]Other matters
[bookmark: _Toc166598324][bookmark: _Toc185256419]Subcontracting
The third party assessor will not subcontract without prior written authorisation from the coordinator.
[bookmark: _Toc166598325][bookmark: _Toc185256420]Annexes
< List relevant annexes >
