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[bookmark: _Toc53492224]List of Abbreviations

	CPVA
	Centrinė projektų valdymo agentūra / Central Project Management Agency  – an implementing agency for EU4Belarus Programme

	CH
	Clearing House – a consortium of the Belarusian civil society organisations formed under the grant contract with the CPVA for implementation of the SALT III programme

	Contact point
	Contact Point of the participating Member State – an institution having exclusive competence in relation to EU4Belarus Programme in collaboration with CPVA

	EU
	European Union

	HEI
	Higher Education Institution

	FNLC
	Financing not linked to costs – a form of EU contribution

	MS
	EU Member State

	SALT I, 
SALT II, 
SALT III
	EU4Belarus programme “Support to Advanced Learning and Training” phases




[bookmark: _Toc210756918]Background of the Action
The presidential elections of 9th August 2020 in Belarus were perceived by many voters and declared by independent external observers neither free nor fair. Electoral fraud, coupled with the country’s economic and social challenges and excessive violence against peaceful protesters, has led to a significant social and political mobilisation of Belarusian society. Consequently, its results have not been recognised by the European Union. Urban middle class, creative communities, IT sector, healthcare and education professionals, labour and students held numerous actions of solidarity, while requesting the Belarusian authorities to stop violent actions against peaceful protesters, release detainees and political prisoners and nullify the election results. 
As a result, young people, faculty staff, academia and some employees of state-run enterprises have been a key target in the authorities’ efforts to pacify the public. Due to ongoing protests and repressions from the authorities, it is expected that quite a few students have been and will be expelled. Ensuring that this will not affect their longer-term career opportunities will be important. In addition, the Belarusian education system restricts fundamental freedoms, such as freedom of association, freedom to elect and be elected, and freedom of movement. The right to participate in the management of universities is restricted. Thus, students and schoolchildren may easily be subject to pressure from the administration of educational institutions.
In response to the political crisis following the presidential elections in Belarus, the European Union adopted the special measure “EU4Belarus: Solidarity with the People of Belarus” in December 2020 (hereinafter – EU4Belarus). Its overall objective is to contribute towards reinforcing resilience to achieve civic empowerment and sustainable economic growth in Belarus.
As a part of the special measure, the separate programme “Support to Advanced Learning and Training” (hereinafter – SALT III) concerns the implementation of one of the special measure’s components targeting youth and education. SALT III continues the support provided by the SALT previous two programmes SALT and SALT II (hereinafter – SALT I and SALT II). Like the predecessor two SALT programmes, SALT III provides support for a specifically designed scholarship/stipend scheme for Belarusian students who have been affected, persecuted or threatened by political regime.
The scholarship/stipend scheme under the SALT III programme is administered by Central Project Management Agency (hereinafter – CPVA), based in Vilnius, Lithuania, and implemented in collaboration with Contact Points of the participating Member States (hereinafter - Contact point) and the Clearing House formed as a consortium of Belarusian Civil Society Organisations (hereinafter – CH). 
[bookmark: _Toc210756919]Objective
The objective of this Action is to help students affected by the current political crisis in Belarus to access EU-based universities and higher education institutions by providing scholarships/stipends to cover their studies.
[bookmark: _Toc77836188][bookmark: _Toc210756920]Scholarship management scheme
In the framework of SALT Programme, the scholarship/stipend scheme has been designed to enhance the efforts and support of the EU member states by providing additional assistance to Belarusian students, in particular those affected by the political crisis or persecuted on political grounds and, thus, socially vulnerable. Complementing to offers by the EU member states to cover tuition costs, the scholarship/stipend scheme supports Belarusian students with the following:
· Monthly stipend to a master's degree student in the fixed amount of 550 EUR to cover living costs for studies in Czechia, Latvia, Lithuania, and Poland. It is to be paid for one academic year (for actual study period during the academic year): up to 10 monthly instalments per academic year at an educational institution. 
· The number of scholarship months may be reduced in the case of double funding when more than one support channel from the European Union or other sources is used by the students in the same academic year for the same purpose, e.g. Erasmus+ programme, etc.
This specific action implemented by the Czech National Agency for International Education and Research as designated Contact point, institution having exclusive competence in relation to the EU4Belarus Programme in the Czech Republic in collaboration with CPVA, as implementing agency for the SALT Programme, is to facilitate efficient delivery of the aid to Belarusian students studying in the Czech Republic. 
The action will particularly concentrate on the target group of Belarusian students who:
· Are present or former citizens of Belarus[footnoteRef:1]. [1:  Applicants, who lost or renounced their Belarusian citizenship after August 2020, or do not have a valid Belarusian passport at the time of Application submission, must present documental evidence of valid Belarusian citizenship at the time of August 2020.] 

· Have an undergraduate degree (bachelor).
· Have been expelled from a university in Belarus, threatened or persecuted on political grounds and have started or applied for full-time postgraduate study (master) programmes at universities in Czechia, Latvia, Lithuania, or Poland no earlier than the 2020/2021 academic year.
· Have a conditional or unconditional acceptance letter or have been already studying in a postgraduate study (Master’s) programme at a university based in Czechia, Latvia, Lithuania or Poland for the academic year 2025/2026.
· Have demonstrated personal motivation and capacity to start or continue and complete Master’s studies.
In the framework of the action, the Contact point will assume the following activities:
· Coordination with relevant authorities, universities and educational institutions in the EU MS offering study programmes to Belarusian students, including collecting and sharing information and communication.
· Contribution to monitoring the students’ academic progress and compliance with code of ethics.
In the spirit of Team Europe approach, the action will pull resources allocated by the EU member states individually and the EU in general to ensure greater sustainable impact. The action contains the operational steps as follows: 
· Student admission to universities in the EU member states shall proceed independently from the action, following procedures set by the EU MS/university and in line with usual academic processes and schedules set in the country. In parallel, CPVA shall announce a call for master’s scholarship application inviting Belarusian students to apply. The Contact point shall be encouraged to distribute information about the opportunity through universities, relevant student networks and other information channels for better outreach to Belarusian students.
· Evaluation of the scholarship applications received as well as selection and award of the funding shall be organized by CPVA in collaboration with the CH. 
· [bookmark: _Hlk203473502]If the funds allocated for SALT III scholarship call shall not be used due to an insufficient number or quality of applications received, the CPVA reserves the right to allocate the remaining funds to extend master's studies for an additional academic year (up to 10 months in the 2026-2027 academic year) to the awarded applicants and/or to announce a second call for scholarship applications. The list of the awarded students shall be annexed to the grant contract. The updated list of the awarded students having a master’s student status shall be provided by the MS with their interim report.  
· The decision on the award means a commitment to provide the selected Belarusian students with the support for up to a 10-month length of their postgraduate studies (master’s degree) in the EU member state. The commitment may be reviewed should a student fail to satisfactorily demonstrate academic progress or breach the code of conduct set by university or terminate studies due to personal reasons or receive an Erasmus+ programme or other scholarship for the same academic year or other. 
· Following information about the scholarship award, the Contact point shall coordinate with universities as per internal procedures in the EU MS so that relevant contractual relations with the student awarded the scholarship under the EU4Belarus Programme scheme are adjusted accordingly. The Contact point will also arrange for financial payments as appropriate so that delivery of the support to the student awarded the scholarship under the SALT Programme scheme is ensured. 
· The Contact point and CPVA shall further monitor the academic progress and adherence to the university code of conduct by the student awarded support under the SALT Programme. This will be performed on a basis of regular reports and exchange of information.
The activities listed above are indicative and may be reviewed in consultations of the Contact point and CPVA in order to adjust management of the schemes in the most efficient and effective way possible as well as to take into consideration changing political, social or economic environment.
[bookmark: _Toc77836190][bookmark: _Toc210756921]Monitoring and Reporting
[bookmark: _Hlk208435670]The Contact point is requested to report to CPVA on academic progress of Belarusian students awarded scholarships under the SALT Programme. The interim report (Annex V) shall be submitted in the middle of the academic year and the final report (in the form as presented in the Annex VI of the Contract) is to be provided after the academic year.
[bookmark: _Toc77836192][bookmark: _Toc210756922]Communication and Visibility
Communication and visibility will be given high importance during the implementation of the action. The main communication objective in the action will be to bring together EU and all EU Member States’ support for the people of Belarus under one visible common banner (using Team Europe approach); thus, demonstrating EU solidarity with the people of Belarus. The EU’s visibility requirements as set out in the Communication and Visibility Manual for EU External Actions will be followed, as appropriate. Communication and visibility measures will be coordinated between the Contact point and CPVA. As a minimum, they will indicatively include messages and information about the EU contribution published by the Contact point after the scholarships are awarded; provisions in the scholarship agreement signed with the student stipulating EU funding.
[bookmark: _Toc210756923]Financing not linked to costs
The implementation of the action is based on financing not linked to costs (hereinafter - “FNLC”), as a form of the EU contribution. According to the Article 14bis of the General Conditions of grant contract  where the grant takes the form, entirely or partly, of financing not linked to costs, the grant is subject to the achievement of results measured by reference to previously set milestones or through performance indicators. 
Without prejudice to the General Conditions for grant contracts, the key elements for the use of FNLC are listed below (not exhaustive list):
· FNLC is based on the achievement of results measured by previously set performance indicators. Such elements (results and indicators) are spelled out and described in the relevant sections of the Logframe;
· the same results and indicators that are spelled out and described in Annex I as linked to FNLC are listed in the Budget;
· FNLC part of the action is not subject to any other provision applicable to costs (i.e. eligibility, direct and indirect, contingency, expenditure verification, no-profit, etc.);
· the financial reporting on the FNLC part of the action is not to be based on costs. However, the necessary supporting documents, including where relevant accounting documents, are to be provided, if requested.

[bookmark: _Toc210756924][bookmark: _Toc209541830][bookmark: _Toc210756925]Supplementing provisions

1. Only the costs actually incurred are eligible, i.e., paid to the Master’s student for actual study period during the academic year 2025/2026 and management costs per number of students administered, regardless of the duration of the student's studies per academic year. If the student drops out/withdraws from studies or takes an academic leave, the payment of cost-of-living scholarship is terminated. 
2. The maximum number of payments of the scholarship depends on the duration of the studied period in academic year but is not longer than ten (10) months per 2025/2026 academic year.
2.1. The Scholarship is payable on a monthly basis, provided that the student is enrolled and actively pursuing studies at least one (1) day within the respective calendar month. If the student has not studied for a full month (e.g. due to the reasons listed in 2.3), the amount of the scholarship will not be recalculated, and the student will receive the full monthly scholarship.
2.2. The eligible period of the academic year is from the first day of the first semester to
latest day of these options: final day of primary examination session; last day of course, work, lectures of the second semester, excluding summer holidays (i.e., when the academic year lasts nine (9) months, the cost-of-living scholarship is paid for nine (9) months).
2.3. If the student passed the exams before the end of the session or the exam session ended before the end of the academic year; it is paid for the eligible
period of academic year.
2.4. If the student has dropped out and lost his/her student status, withdrawn from the
student list or has taken an academic leave of absence, left studies himself he/she shall be
paid for the number of months he/she has been in the studies.
2.5. Regardless of the day of a calendar month in which the student actually started his/her studies, the monthly scholarship will be paid for the whole month, provided that the student has studied on at least one day of that month.
3. Management costs are paid regardless of the studies duration and the cost-of-living scholarship paid. If the student has studied for at least one day during the academic year, the management costs are paid for the whole academic year (the management cost result (unit) is the administered student, i.e. the student who has studied for at least one day during the reported academic year).
4. In all cases, it must be ensured that there is no double funding, including but not
limited to.
4.1. When a student receives scholarships to study under Erasmus+ exchange and other EU funded programmes, the payment of living costs is suspended and recalculated in proportion to the months studied under Erasmus+ and other programmes:
4.1.1 If the student’s Erasmus+ or other EU funded programme commences after the first day of a calendar month, the SALT III scholarship for that month shall remain payable.
4.1.2 If the student’s Erasmus+ or other EU funded programme commences or continues the first day of a calendar month, the SALT III scholarship for that month shall not be paid.
4.1.3 For the avoidance of doubt, the total number of SALT III scholarship payments suspended shall be equal to the number of full calendar months for which the student receives Erasmus+ or other EU funded programme financial support.
4.2 	Cost-of-living scholarship is paid only for students who are studying in the host country university full-time (i.e., living costs are not paid when the study method is remote).


[bookmark: _Toc210756926]Logical Framework
Because of the nature of FNLC as a form of the Union contribution, the intervention logic is prepared to specify the results and indicators of the grant agreement that are eventually transposed in the budget (Annex III). Activities, outputs expected, and all indicators, targets and baselines included in the logframe matrix are indicative and may be updated during the interim and implementation phases. The indicative logframe matrix will evolve during the lifetime of the Action: new lines will be added for listing the activities as well as new columns for intermediary targets (milestones) when it is relevant and for reporting purpose on the achievement of results as measured by indicators.
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Logical Framework	
	Results
	Results chain
	Indicator
	FNLC
	Unit of measure
	Baseline
(value & reference year)
	Target
(value & reference year)
	Sources of data
	Assumptions

	Impact (Overall objective)
	The Overall Objective (Impact) is to reinforce the resilience and capacity among the Belarusian people affected by the political crisis to achieve democratic changes in Belarus.
	Democracy Index score (1- 10)
	NO
	Number
	2,59
(Authoritarian Regime 2020)
	>4
 (2026)
	Economist Intelligence Unit
	Not applicable at impact level

	Outcome (s) (Specific objective(s)
	The Specific Objective (Outcome) is to support Belarusian students in accessing advanced education. 
(FNLC outcome)
	1. Number of Belarusian Master’s students supported by the cost-of-living scholarship scheme per academic year. 
	YES
	Student 

	0 
(2025)

	9 
(2026)


	Reports,  agreements with the students/ universities, state students’ register
	All awarded students are motivated and able to complete the full academic year for which they were awarded the scholarship.

	Outputs
	1.1 Implementation of the cost-of-living scholarship scheme for Belarusian students. 
(FNLC output)

	1.1. Number of monthly scholarships paid to the awarded Master’s students per academic year (up to 10 months per academic year).
	YES
	Month
	0 
(2025)

	90
(2026)


	Reports, financial payment documents, financial reports
	







Activities matrix
	Outputs
	Activities
	Indicative inputs and amounts
	Assumptions

	1.1 Implementation of the cost-of-living scholarship scheme for Belarusian students.
	Payment of monthly scholarships to the selected students; monitoring of student status; reporting to the contracting authority.
	Inputs
The Contact Point will manage payments of the scholarships for up to 10 months/student/ academic year 2025/2026.
Amounts 
An amount of 2 250 EUR will be used for administration of the grant contract. 
An amount of 49 500 EUR is required to pay cost-for-living scholarships of 550 EUR/month up to 10 months/student/ academic year 2025/2026 for 9 students.

	All awarded students are motivated and able to complete the full academic year for which they were awarded the scholarship.
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