
ID Activity Duration Start End
1 Flexible supports of the COMPASS Upgrade tokamak 205 g lun 02/06/25 ven 13/03/26
2 Kick-off Meeting (KOM) 0 g lun 02/06/25 lun 02/06/25
3 Preparation of the Production Documentation 12 s lun 02/06/25 ven 22/08/25
4 Production Documentation (M1) 0 g ven 22/08/25 ven 22/08/25
5 Production of the Flexible supports 140 g lun 25/08/25 ven 06/03/26
6 Emission of Bill of Material and Cut List 1 s lun 25/08/25 ven 29/08/25
7 Purchase of Raw Material 2 s lun 01/09/25 ven 12/09/25
8 Purchase of Commercial Items 2 s lun 25/08/25 ven 05/09/25
9 Availability of Raw Material 8 s lun 15/09/25 ven 07/11/25
10 Availability of Commercial Items 10 s lun 08/09/25 ven 14/11/25
11 Machining 8 s lun 06/10/25 ven 28/11/25
12 Dimensional Checks 7 s lun 10/11/25 ven 26/12/25
13 Cleaning 4 s lun 15/12/25 ven 09/01/26
14 Assembly and testing 3 s lun 12/01/26 ven 30/01/26
15 Packing 2 s lun 02/02/26 ven 13/02/26
16 Delivery 3 s lun 16/02/26 ven 06/03/26
17 Preparation of Manufacturing and Remaining Documentation 9 s lun 12/01/26 ven 13/03/26
18 Finalisation of Manufacturing and Remaining Documentation (M2) 0 g ven 13/03/26 ven 13/03/26
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