D |Activity Duration |Start End s-| s/ 5152535459 56575859 515151515151 515151515252 54525253 52525252 53535353 535353535353 545454545454
1 | Flexible supports of the COMPASS Upgrade tokamak 205 g lun 02/06/25 ven 13/03/26
2 Kick-off Meeting (KOM) 0g lun 02/06/25 lun 02/06/25 Kick-off Meeting (KOM)
3 Preparation of the Production Documentation 12 s lun 02/06/25 ven 22/08/25
4 Production Documentation (M1) 0og ven 22/08/25 ven 22/08/25 22/08
5 Production of the Flexible supports 140 g lun 25/08/25 ven 06/03/26 o
6 Emission of Bill of Material and Cut List 1s lun 25/08/25 ven 29/08/25
7 Purchase of Raw Material 2s lun 01/09/25 ven 12/09/25
8 Purchase of Commercial Items 2s lun 25/08/25 ven 05/09/25
9 Availability of Raw Material 8s lun 15/09/25 ven 07/11/25
10 Availability of Commercial Items 10s lun 08/09/25 ven 14/11/25
1 Machining 8s lun 06/10/25 ven 28/11/25
12 Dimensional Checks 7s lun 10/11/25 ven 26/12/25
13 Cleaning 45 lun 15/12/25 ven 09/01/26
14 Assembly and testing 3s lun 12/01/26 ven 30/01/26
15 Packing 2s lun 02/02/26 ven 13/02/26
16 Delivery 3s lun 16/02/26 ven 06/03/26
17 Preparation of Manufacturing and Remaining Documentation 9s lun 12/01/26 ven 13/03/26 Lb_l
18 Finalisation of Manufacturing and Remaining Documentation (M2) 0g ven 13/03/26 ven 13/03/26 ¢ 13/03




