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" (Allocated by the Czech

CZECH REPUBLIC Development Agency)
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Expert Request Form

Title:
Improvement of municipal waste management system in the City of Cacak including increase in
primary selection

Expected field of expertise:
Waste management. primary selection

Partner country: Region/town/locality:

SERBIA Moravica District, Cacak

Expected Start and End Dates: Total amount of days in the field:

From 01.10.2016 Until 31.03.2017 10 days in Cacak + 50 days of
realization I

Expected Czech ODA Estimated co-financing from the |

financial contribution (EUR): partner institution (financial

10000 EUR contribution in EUR/ in kind in detail)

3000 EUR in  kind  (covering
accommodation. car for transport in
Cacak. work of accompanying person —
assistant/interpreter during the stay -
and work of employees of the City of
Cacak and JKP Komunalac Cacak)

Applicant / Partner Institution:
Name, type, muil and web address of partner institution; name and position of responsible manager/contact person. phone,

Jfax, e-mail.
Grad Cacak, local self-government, CP Viadimir Grujovié, viadimirgrujovic@cacak.ora.rs, +381 32 309 019, +381 64 864 31

91

CONTEXT AND RATIONALE

Context:
Problem analysis. Please explain current situation and why the expert is requested (what is his/her added value).

The City of Cacak has been dealing with solid communal waste for more than a decade. The problem has
been dealt to the full capacity. from building regional sanitary waste land. i.e. regional system for
managing of communal waste. to the smallest details connected to development of primary selection on
the territory of the city. which is in fact. the base of every serious consideration of dealing with communal |
waste. When Serbia is in question, Cacak has more than well developed primary selection and it covers |
almost 15000 households. mostly in urban area and suburban settlements. What we wish is to increse |
degree of primary selection on a higher level so as to have better success in selection. although we have 1o
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point out that, for Serbian conditions, that segment is quite good, too. We would like to get a point of
view of an expert about the current state in the field of managing of communal waste and to give us
suggestions for improvement of our work and business.

Expected outputs and outcomes:

Please, explain, what is expected from the expert in detail (elaboration of analysis, seminar, forum, etc. ) and when and how
those outcomes will be used.

Expected results of Czech expert’s work are analysis of the state in the field of managing of communal

solid waste and training of the employed in JKP Komunalac Cagak in the sense of increase of primary
selection, city zones, charging of citizens. then selection promotion among citizens, etc. One of the
concrete results that we expect is to have new projects in the course of time through which our communal
company would improve its own capacities for taking away of waste — vehicle fleet is pretty old and new
vehicles are needed, for primary selection first of all, as well as underground containers at more locations
in the city.

Role of the applicant/partner organisation and roles of other key partners:

Please describe briefly the roles and responsibilities of key project stakeholders and their relation towards the expert (towards

his/her work).

Apart from the employed from the City of Cacak, as a unit of local self government, the employed from
JKP Komunalac Cagak will also take part in the project realization as it is a public company which is the
main operator in managing of communal waste. JKP company will be the main and final beneficiary of
project results and the engagement of the expert should reflect on their business and their primary
functions in local community.

Complementarity:

Analysis of other relevant development interventions executed by the government (or) in co-operation with other donors,
complementarity of the requested intervention with activities carried out so far.

As it has already been stated, the City of Cacak has been dealing systematically with solving problem of
communal solid waste and numerous international projects have been realized which have contributed the
current good state in this field in Cacak. Engagement of an expert will certainly contribute and will be
complementary with all the efforts which have been done. So. with our own efforts and numerous
cooperation until now we have reached more than a positive situation in the field of managing of
communal waste — built regional waste land Duboko, transfer station, 15 000 households in the system of
primary selection. waste is collected on the whole territory both urban and rural, many promotional
materials have been made. etc. Definitely, it is always possible to make one step further and now we see
that step in new cooperation and new projects which would be the outcome of communication with high
quality expert.

Date and Signature:
Place, date, name of authorised person within applicant institution and his/her signature, stamp.

Cacak. 21.09.2016.

Milun Todorovi¢, Mayor
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