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2025 European Heritage Label Community
Call for Projects

Application Form  
PART 1
	1. Legal applicant (project leader)

	Official registered name ►
	Muzeum umění Olomouc (Olomouc Museum of Art)

	Operational name of EHL Site (if different) ►
	Olomouc Premyslid Castle and Archdiocesan Museum, Czech Republic

	Legal status ►
	State allowance organisation

	Official registration number ►
	--

	Country of registration ►
	The Czech Republic

	Full address (including postcode and country) ►
	Denisova 47, 771 11 Olomouc

	VAT number (if applicable) ►
	CZ75079950

	Website address (if any) ►
	https://muo.cz/

	Social media pages (if any)
	https://www.facebook.com/muzeumumeni

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the applicant (name and position) ►
	Ondřej Zatloukal, director



	1.2 Contact details

	Contact person ►
	xxx

	Position of the contact person ►
	Head of Old Art Division | Head of Olomouc Archdiocesan Museum Department and Kroměříž Archdiocesan Museum Department

	Email address ►
	xxx

	Phone number ►
	xxx




	1.3 Bank account information*

	Account name / Account holder ►
	Muzeum umění Olomouc

	IBAN / Account number ►
	CZ69 0710 0345 3401 9793 7621

	BIC/SWIFT code ►
	CNBACZPP

	Bank name ►
	Česká národní banka

	Country where account is open ►
	The Czech Republic

	Bank branch full address ►
	Česká národní banka, branch office Rooseveltova  18, 601 10 Brno



* Please submit together with this Annex 1 a bank account confirmation document issued by your bank. This document shall contain the bank header, such as logo and full address, and information on the account holder, including name, IBAN and BIC.

	[bookmark: _Hlk196812128]2.1 Project Partner 

	Official registered name ►
	Fondazione Museo storico del Trentino

	Operational name of EHL Site (if different) ►
	Fort Cadine

	Country of registration ►
	Italy

	Full address (including postcode and country) ►
	via Torre d'Augusto 41 38122 TRENTO - Italy

	Website address (if any) ►
	https://museostorico.it/

	Social media pages (if any)
	

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant 
(indicate names and positions) ►
	Luigi Blanco, president and legal representative


[bookmark: _Hlk196812106]* Copy and paste Table 2.1 and 2.2 for any additional partner

	2.2 Contact details

	Contact person ►
	xxx

	Position of the contact person ►
	EHL coordinator and Museum Researcher

	Email address ►
	xxx

	Phone number ►
	xxx


	2.1 Project Partner 

	Official registered name ►
	General Directorate for Book, Archives and Libraries

	Operational name of EHL Site (if different) ►
	Charter of Law of Abolition of the Death Penalty

	Country of registration ►
	Portugal

	Full address (including postcode and country) ►
	DGLAB, Alameda da Universidade, Edf. Torre do Tombo,   1649-010 Lisboa, Portugal 

	Website address (if any) ►
	https://dglab.gov.pt/;  https://150anosdaabolicaodapenademorteemportugal.dglab.gov.pt/

	Social media pages (if any)
	Facebook: https://www.facebook.com/Arquivos.Portugal/?locale=pt_PT

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant 
(indicate names and positions) ►
	
Luis Filipe Santos, General Director for the Books, Archives and Libraries



	2.2 Contact details

	Contact person ►
	xxx

	Position of the contact person ►
	Head of Division

	Email address ►
	xxx

	Phone number ►
	xxx





	2.1 Project Partner 

	Official registered name ►
	Ministry of Culture. General Direction of Cultural Heritage and Fine Arts. Subdirection General of the State Archives. Archive of the Crown of Aragon


	Operational name of EHL Site (if different) ►
	Archivo de la Corona de Aragón / Archive of the Crown of Aragon

	Country of registration ►
	Spain

	Full address (including postcode and country) ►
	Archivo de la Corona de Aragón. Calle Almogàvers, 77. 08018 Barcelona (Spain)

	Website address (if any) ►
	https://www.cultura.gob.es/archivos-aca/portada.html

	Social media pages (if any)
	Facebook: PortalArchivosEspanolesPARES
X: @ArchivosEst
Instagram: archivosest

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant 
(indicate names and positions) ►
	Carmen Páez Soria, Under-Secretary of the Ministry of Culture (LEAR)
Ángeles Albert de León, Director General of Culture Heritage and Fine Arts of the Ministry of Culture (Legal Signatory).




	2.2 Contact details

	Contact person ►
	xxx

	Position of the contact person ►
	Head of Institutional Relations. Subdirection General of the State Archives. Ministry of Culture

	Email address ►
	xxx

	Phone number ►
	xxx




	2.1 Project Partner 

	Official registered name ►
	Fondazione Trentina Alcide De Gasperi

	Operational name of EHL Site (if different) ►
	Museo Casa De Gasperi

	Country of registration ►
	Italy

	Full address (including postcode and country) ►
	Via A. De Gasperi 1 – 38050 Pieve Tesino (TN) - Italy

	Website address (if any) ►
	www.degasperitn.it

	Social media pages (if any)
	FB: www.facebook.com/FondazioneTrentinaAlcideDeGasperi/
IG: @fondazionedegasperi

	Name(s) of the person(s) entitled to enter into legally binding commitments on behalf of the legal applicant 
(indicate names and positions) ►
	
Giuseppe Tognon, President



	2.2 Contact details

	Contact person ►
	xxx

	Position of the contact person ►
	xxx: Tranier and Communication manager; xxx: Trainer and Head of Educational Activities

	Email address ►
	xxx

	Phone number ►
	xxx








	[bookmark: _Hlk162961763]3. Project title

	
Digital Together: Virtual Exhibitions as a Tool for Visibility and Networking of EHL Sites



	4. Project summary

	
Please give a short description of the main features of the Project emphasizing its contribution to the general objective of the call.  ▼


	The project "Digital Together: Virtual Exhibitions as a Tool for Visibility and Networking of EHL Sites" will strengthen the visibility of five EHL sites through the creation of innovative digital exhibitions using the open-source INDIHU Exhibition platform. Each Site will develop a pilot online exhibition combining storytelling, animated comic book pages, multimedia tools and multilingual content to highlight the European significance of their heritage.

By providing targeted staff training, shared digital tools, and engaging audiences beyond national borders, the project contributes to the general objective of the call by increasing European citizens’ sense of belonging to the EU. Through immersive digital narratives accessible to a wider and younger public, the project will foster a deeper connection to EU values and history. The collaborative nature of the initiative, linking sites across several Member States, strengthens intercultural dialogue and the visibility of the EHL brand.






	5. Project partnership

	
Please present the partnership in charge of implementing the project.
Please explain the role and the responsibilities of each EHL Site which is partner to the project (including identification of the leader of the project among all the project partners).


	
The project brings together a strategically selected group of five EHL Sites from different European countries, each operating in a distinct field of cultural heritage: from museums and literary archives to sites of memory, research institutions, and public libraries. This diversity ensures a broad and meaningful testing environment for the INDIHU Exhibition platform. The institutional heterogeneity allows the project to reflect varied curatorial practices, audience types, and operational contexts—from education and remembrance to civic engagement and contemporary cultural participation. As a result, the project not only fosters interdisciplinary collaboration but also generates transferable knowledge and experience relevant to the entire EHL community. This diversity is a key asset in designing a model for digital exhibitions that is scalable, inclusive, and applicable across the spectrum of EHL Sites in the future.

The project leader, the EHL Site Olomouc – Premyslid Castle and Archdiocesan Museum (Czech Republic), has been co-developing the INDIHU Exhibition tool for several years and is responsible for the overall coordination and implementation of the project. This includes:
-	designing and leading all project activities,
-	organising online and in-person meetings and training sessions,
-	producing all digital learning and support materials (video tutorials, PDF manual, methodological worksheets),
-	supervision of the animation of the relevant comic page from the comic-book Europe Starts Here, 
-	overseeing communication among partners and ensuring that milestones and deadlines are met,
-	keeping all documents regarding to the project (accounting documents and document proving implemented activities such as attendance sheets, pictures, information about dissemination and PR),
-	preparing final reports (narrative and financial)

Each of the partner EHL Sites is responsible for:
-	the development of one pilot digital exhibition on the INDIHU Exhibition platform, reflecting their site's unique European dimension,
-	active participation in training, workshops, consultations, and working visits,
-	the presentation and dissemination of their exhibition to target audiences and on online session
-	keeping all documents regarding to the project activities (accounting documents and document proving implemented activities)
-	provide all necessary documents to project leader on request
This clear division of responsibilities ensures smooth project management while allowing each site to contribute its expertise and gain relevant digital competencies. The project structure fosters mutual support, peer learning, and collaborative experimentation across different contexts.

By combining a strong central coordination with distributed creative production, the partnership is designed to generate both individual and collective impact, laying the groundwork for future collaborative projects and for expanding the platform to include virtual exhibitions from all EHL sites across Europe.




	[bookmark: _Hlk162961851]6. Description of the project

	
Indicate below the background information of your project (including the change or need you are willing to address with the project).
Please present the impact (overall objective), the selected specific objective (from the call for proposals), the expected results of the project and the selected cross-cutting issues (from the call for proposals) ▼


	The INDIHU Exhibition is an open-source (100% free) creative tool designed for creating media-rich online exhibitions with interactive elements. 
It offers 
– integration of images, videos, texts, audio, and external content
– the inclusion of gamification and educational tools (quizzes, infopoints, etc.)
– a simple user interface with no coding required and collaborative editing for teamwork

After a few training sessions (a combination of online and in-person sessions), each partner should be able to create their own exhibition. 
Link with examples of selected exhibitions: https://exhibition.indihu.cz/ 

This initiative serves as a pilot project establishing the foundation for broader collaboration. Building on this experience, we aim to extend the platform to all EHL Sites, enabling them to create and present their own digital exhibitions within the INDIHU environment. Our long-term vision is a comprehensive shared platform where every EHL Site maintains a dedicated digital exhibition space, collectively promoting the European Heritage Label and shared European narrative to a global audience.

Background and Objectives of the Project
The project "Digital Together: Virtual Exhibitions as a Tool for Visibility and Networking of EHL Sites" addresses critical challenges facing European Heritage Label (EHL) Sites today:
· Low visibility of the European dimension of EHL sites, particularly among younger and international audiences
· Limited capacity of heritage institutions to create engaging digital content, including interactive storytelling and multimedia tools
· Insufficient utilization of modern communication channels to promote EHL values and narratives
· Absence of a unified platform for sharing digital exhibitions of European cultural heritage
· Minimal collaboration and knowledge exchange between EHL Sites in digital curation
· Staff capacity constraints in digital communication, storytelling, and multilingual content creation
· Limited accessibility of exhibitions for international audiences due to language barriers
· Weak engagement of younger generations with European cultural heritage through innovative digital formats
Impact (Overall Objective): Enhance the visibility of EHL Sites and strengthen their cooperation through digital means, showcasing common European values that will result in a strengthened sense of belonging to the European Union among European citizens.
Selected Specific Objective: Visibility - achieved through the creation and promotion of five innovative digital exhibitions co-developed by EHL Sites, incorporating multimedia storytelling, animation, and multilingual content via the INDIHU Exhibition platform.
Expected Results:
· Enhanced capacity of EHL sites to communicate their European dimension using digital tools
· Increased online visibility through targeted communication and shared digital outputs
· Strengthened cooperation between partner sites, creating a sustainable network of digital practice
· Engagement of wider and younger audiences through accessible, immersive, and interactive heritage content
Selected Cross-cutting Issue: Digital - integrating training in digital curation, utilizing the open-access INDIHU Exhibition platform, and creating shareable online outputs that support digital transformation in the cultural heritage sector while ensuring long-term accessibility beyond physical boundaries.






	7. Project indicators

	
Please suggest below project indicators that you will use to monitor the project implementation and to assess the impact of your project towards the achievement of your objectives. Indicators should monitor how your project will contribute to achieve the desired impact (overall objective of this call for projects), the selected specific objective (selected from the call for proposals), and the expected results of your project. Based on the specific objective that you are tackling please provide at least a set of two indicators. At least one indicator should be at the specific objective level (allowing to monitor the change that your project has contributed to), while at least one other indicator should be at the result level (measuring concrete outputs of your project). ▼


	Project indicators
To monitor the project implementation and assess its contribution to the overall objective (strengthening citizens' sense of belonging to the European Union) and the specific objective of Visibility, we propose the following set of indicators:

1. Specific Objective Level Indicator
· Indicator: Increase in the number of EHL Sites actively promoting their European dimension through digital exhibitions.
· Baseline: 0 (no exhibitions in INDIHU Exhibition platform at the beginning of the project).
· Target value: 5 pilot digital exhibitions created and promoted online by participating EHL Sites.
· Source of verification: URLs of published exhibitions, project reports, online platforms.

2. Result Level Indicator
· Indicator: Number of staff members from EHL Sites trained in digital storytelling, digital curation, and the use of the INDIHU Exhibition platform.
· Baseline: 0 (no formal training delivered).
· Target value: At least 8 staff members (curators, educators, PR managers).
· Source of verification: Training attendance sheets,

3. Result Level Indicator
· Indicator: Number of support materials created (online manual in english and video tutorials).
· Baseline: 0.
· Target value: 1 video tutorial with subtitles in 6 languages (english, french, german, spanish, italian, portuguese) and 1 PDF manual developed in english and 3 languages of partners (spanish, italian, portuguese) – all made available online
· Source of verification: Copies of materials accessible online, download statistics.

4. Result Level Indicator
· Indicator: Number of methodological working documents produced to support the creation of digital exhibitions.
· Baseline: 0.
· Target value: At least 1 methodological document in english and 3 languages of partners (spanish, italian, portuguese), all and made available online
· Source of verification: Published sheet available on the INDIHU Exhibition platform.

5. Process Indicator
· Indicator: Number of joint workshops organized.
· Baseline: 0.
· Target value: 1 international workshop in Olomouc.
· Source of verification: Workshop programme, participant lists

6. Process Indicator
· Indicator: Number of working meetings (online or physical) between partners during the project implementation.
· Baseline: 0.
· Target value: 4 working meetings (kick-off, 2 online trainings, 1 consultation meeting).
· Source of verification: Meeting agendas, attendance lists, minutes.

7. Visibility Indicator
· Indicator: Number of promotional activities (presentation events for exhibitions).
· Baseline: 0.
· Target value: At least 2 promotional events (online presentation of the exhibition and final dissemination workshop).
· Source of verification: Event reports, social media posts, media coverage.

8. Visibility Impact Indicator
· Indicator: Number of online visitors/viewers engaging with the digital exhibitions.
· Baseline: 0.
· Target value: At least 5000 cumulative visits/views across the exhibitions in period of 1 year after publishing the exhibitions.
· Source of verification: Website analytics, social media engagement statistics.

Through these indicators, the project will ensure that its contribution to increasing the visibility of the European Heritage Label, strengthening the capacities of EHL Sites, and engaging wider and younger audiences is effectively monitored and demonstrated.





	[bookmark: _Hlk162961969]8. Proposed activities

	Please describe the proposed activities.
For each activity, please indicate the title, the corresponding specific objective and result, detailed description of the activities, and target group(s) ▼

	
Activity 1: Project Launch and Introduction to INDIHU Exhibition
· Specific objective: Visibility
· Expected result: Strengthened digital skills and capabilities of EHL sites’ staff
· Description:
An online kick-off meeting will be organized in June 2025 (1.5 hours) to introduce all partners to the project objectives, timeline, and the INDIHU Exhibition platform. This initial session will establish a common understanding and coordination between the participating Sites.
· Target groups:
Direct beneficiaries: EHL sites Staff Developing Exhibitions (curators, educators, PR managers creating exhibitions) and Other employees of EHL sites
Indirect beneficiaries – Management teams of the EHL sites, broader heritage sector, Visitors to future digital exhibitions (young audiences, General public)

Activity 2: Online Training Sessions
· Specific objective: Visibility
· Expected result: Enhanced staff capacity for digital exhibition creation
· Description:
Two online training sessions (each 3 hours long, in June and September 2025) will provide practical instruction on the basics of digital storytelling, multimedia integration, principles of virtual exhibitions, and preparation of content suitable for the INDIHU platform.
· Target groups:
Direct beneficiaries:
EHL Sites Staff Developing Exhibitions (curators, educators, PR managers creating exhibitions) and Other employees of EHL Sites 
Indirect beneficiaries – Management teams of the EHL Sites, broader heritage sector, Visitors to future digital exhibitions (young audiences, General public).

Activity 3: In-person Workshop in Olomouc
· Specific objective: Visibility
· Expected result: Deepened knowledge in digital curation and storytelling
· Description:
A two-day international workshop will be held in October 2025 at the Olomouc Premyslid Castle and Archdiocesan Museum. It will include lectures by experts, sharing best practices in digital curation, introduction to curatorial and educational approaches for digital environments, and an applied workshop in INDIHU Exhibition use.
· Target groups:
Direct beneficiaries:
EHL Sites Staff Developing Exhibitions (curators, educators, PR managers creating exhibitions)
Indirect beneficiaries – Management teams of the EHL Sites.

Activity 4: Collaborative Exhibition Development and Consultations
· Specific objective: Visibility
· Expected result: Creation of five pilot digital exhibitions
· Description:
Throughout November 2025 to March 2026, partner sites will work on developing their pilot digital exhibitions. Online consultations (November) and physical working visits (January–March 2026) will provide expert support, feedback, and facilitate cross-border knowledge exchange. Each site will produce one digital exhibition featuring animated comic pages from comic-book Europe Starts Here, multimedia elements, and multilingual content.
· Target groups:
Direct beneficiaries:
EHL Sites Staff Developing Exhibitions (curators, educators, PR managers creating exhibitions) and Other employees of EHL Sites 
Indirect beneficiaries – Management teams of the EHL Sites, broader heritage sector, Visitors to future digital exhibitions (young audiences, General public).


Activity 5: Development of Digital Tools and Manuals
· Specific objective: Visibility
· Expected result: Creation of manuals and helpdesk support
· Description:
An online manual (video tutorial and PDF guide) in English and partner's national languages will be developed to support current and future users of the INDIHU exhibition platform. A helpdesk will also be established to provide ongoing technical support to EHL Sites during exhibition development.
· Target groups:
Direct beneficiaries – EHL Sites’ staff developing exhibitions.
Indirect beneficiaries – Other heritage institutions using INDIHU Exhibition.

Activity 6: Online Presentation and Dissemination of Exhibitions
· Specific objective: Visibility
· Expected result: Increased online visibility and accessibility
· Description:
In April 2026, a final online presentation event will showcase all five pilot exhibitions to the EHL community and external stakeholders. Exhibitions will be hosted on a new dedicated platform linked to the EHL Bureau’s website, ensuring permanent accessibility. A shared digital space will be created, serving as a basis for future expansion to all EHL Sites.
· Target groups:
Direct beneficiaries – EHL sites involved in the project.
Indirect beneficiaries – EHL Sites not involved in the pilot phase, broader cultural heritage sector.






	9. Timeline of the project

	Please elaborate a timeline of your project indicating for each activity and defining milestones. You may describe the timeline below or do a Gantt chart and provide the table or image in the box below ▼

	
Timeline by Project Activities

Activity 1: Project Launch and Introduction to INDIHU Exhibition
· June 2025
· Organisation and delivery of the kick-off online meeting (1.5 hours)
· Introduction of the project concept, timeline, roles, and the INDIHU Exhibition platform
· Establishing shared understanding and partner coordination
Milestone: Project officially launched

Activity 2: Online Training Sessions
· June 2025 - September 2025
· Online Training 1 (3 hours): Fundamentals of digital exhibitions and multimedia curation
· Online Training 2 (3 hours): Advanced storytelling methods and exhibition content structuring
Milestone: Staff members trained and prepared for content development

Activity 3: In-person Workshop in Olomouc
· October 2025
· Two-day international workshop at Olomouc Premyslid Castle and Archdiocesan Museum
· Expert-led sessions on digital curation and education in cultural heritage
· Practical workshop on using INDIHU Exhibition
· Group brainstorming on topics and narrative of final exhibitions
Milestone: Topics and concepts of exhibitions selected

Activity 4: Collaborative Exhibition Development and Consultations
· November 2025
· Online consultation session (1.5 hours) – feedback and technical Q&A
· Launch of exhibition development in all partner institutions
· January – March 2026
· On-site working visits by the coordinating institution to partner Sites
· Mutual exchange of experiences and  

Activity 5: Development of Digital Tools and Manuals
· June 2025 
· Creation of 1 PDF manual and 1 video tutorial
· Content prepared in both English and partner's national languages
· Establishment of a helpdesk support system for exhibition creators
Milestone: Capacity-building tools created and made available

Activity 6: Online Presentation and Dissemination of Exhibitions
· April 2026
· Final online presentation and public launch of all five pilot exhibitions (1.5 hours)
· Launch of a shared digital platform for long-term hosting of exhibitions via the EHL Bureau website
Milestone: Dissemination completed and exhibitions published online




	10. Communication & Dissemination with the EHL Community and external stakeholders

	Indicate below how the project will contribute to bolster the EHL community and how you will engage with external stakeholders about the European Union and about your activities. 


	

This project is designed not only as a visibility-enhancing and a capacity-building initiative but also as a platform to reinforce collaboration and exchange within the EHL community. By engaging five EHL Sites from different EU regions in the co-creation of digital exhibitions, the project will strengthen mutual understanding, foster peer learning, and establish a working model for future joint projects. Through collaborative workshops, consultations, and working visits, the project creates a framework for long-term relationships and a sustainable community of digital curatorial practice.

To ensure the broadest possible impact, the project will actively involve external stakeholders – including lecturers, cultural professionals, media, and digital audiences – through a combination of outreach, communication, and participation tools. Each of the five pilot exhibitions will be promoted via the communication channels of partner institutions, and their visibility will be boosted through social media campaigns, digital launch events, and strategic partnerships with education and heritage networks.

The project will make European values and the significance of EHL sites more accessible and relatable, especially to young people and international audiences. The final shared digital platform will serve not only as an exhibition space but as a long-term resource for promoting the European Heritage Label and fostering a stronger connection between citizens and the European Union.

By building digital capacity, sharing stories rooted in common European heritage, and engaging both internal and external audiences, the project will make a concrete and sustainable contribution to the growth, cohesion, and relevance of the EHL community across Europe.
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