Zaznam o projednani Zmény na strané Zadavatele ¢. 4 podle ¢lanku 32.1.5 Koncesionaiské smlouvy
Meeting minutes of the negotiations on Public Authority’s Change No. 4 according to Clause 32.1.5
of the Concession Agreement

Datum a Cas jednani / Date and time of the meeting: 13.06.2025 11:00
Misto jednani / Place of the meeting: Teams

Uéastnici jednéni / Participants to the meeting:

za Zadavatele / For the Public Authority: [ R
22 Koncesonste/ For the Concesionarc [
Za Poddodavatele stavby / For the Construction Subcontractor: _

Za Poddodavatele sluzeb provozu a udrzby / For the Operation and Maintenance Sub-contractor: I

Zadavatel prostfednictvim dopisu ¢. MD-33455/2022-930/4, ze dne 18.10.2022 pozadal Koncesionare
0 Zménu na strané Zadavatele podle ¢lanku 32.1.1 Koncesionafské smlouvy na zajisténi projektovani,
vystavby, financovani, provozovani a udrzby dalnice D4 v Useku Haje - Mirotice a na zajisténi
provozovani a Udrzby ptiléhajicich Gsekl Skalka - Haje a Mirotice - Krasovice ze dne 15.02.2021 (dale
jen ,,Smlouva“) tykajici se Dalni¢ni technologie (ddle jen ,,0znameni o zméné na strané Zadavatele ¢.
4“ a ,Zména ¢. 4“).

By way of letter no. MD-33455/2022-930/4 from 18.10.2022, the Public Authority requested the
Concessionaire for a Public Authority’s Change pursuant to Clause 32.1.1 of the Concession Agreement
for design, construction, financing, operation and maintenance of Hdje — Mirotice sections of D4
highway and operation and maintenance of existing adjacent sections of Skalka — Hdje and Mirotice —
Krasovice dated 15.02.2021 (the “Agreement”), related to Highway Related Technology (the “Public
Authority’s Change Notice No. 4” and the “Change No. 4”).

Koncesiondf dopisem s oznacenim DVia-D4-CON-MoT-COR-OUT-00218-20221216-TB01 ze dne
16.12.2022 predloZil Zadavateli vyjadfeni podle ¢lanku 32.1.4 Smlouvy k Ozndmeni 0 zméné na strané
Zadavatele €. 4 (dale jen ,Vyjadfeni Koncesionaie ke Zméné ¢. 4“).

The Concessionaire, by way of letter with reference number DVia-D4-CON-MoT-COR-OUT-00218-
20221216-TB01 of 16.12.2022, submitted to the Public Authority a reply to the Public Authority’s
Change Notice No. 4 pursuant to Clause 32.1.4 of the Agreement (the , Concessionaire’s Reply to
Change No. 47).

Pribézné probihaly mezi Stranami diskuse ve véci Zmény €. 4. Na zakladé téchto diskusi Koncesionar
prostfednictvim dopisu s oznacenim DVia-D4-CON-MoT-COR-OUT-00424-20240628-TB01 ze dne
28.06.2024 sumarizoval zmény a nasledna upresnéni, které tvofi soucast, nebo souviseji a maji byt
provedeny pro fadnou implementaci systému Dalni¢ni technologie na zdkladé Oznameni o zméné na
strané Zadavatele ¢. 4 (dale jen ,Souhrnné vyjadieni Koncesionare“). Na tento dopis reagoval
Zadavatel prostfednictvim dopisu ¢. MD-33455/2022-550/16, ze dne 09.08.2024, kterym soucasné
pozZadal Koncesionare o poskytnuti dalSich upfesnéni, potvrzeni apod. souvisejicich se Zménou ¢. 4.
Koncesionar na tento pozadavek reagoval prostfednictvim dopisu s oznaéenim DVia-D4-CON-MoT-
COR-OUT-00472-20241007-TB01 ze dne 07.10.2024 (dale jen , VyjadFeni Koncesionafe k poZzadavkiim
Zadavatele”).



There were ongoing discussions between the Parties regarding the Change No. 4. As a result of these
discussions, the Concessionaire, by letter marked DVia-D4-CON-MoT-COR-OUT-00424-20240628-TB01
dated 28.06.2024, summarised the changes and subsequent clarifications forming part of, or related
to, and to be made for the proper implementation of the Highway Related Technology System pursuant
to Public Authority’s Change Notice No. 4 (the “Concessionaire's summary statement”). The Public
Authority responded to this letter through Letter No. MD-33455/2022-550/16, dated 09.08.2024, which
simultaneously requested the Concessionaire to provide further clarifications, confirmations, etc.
related to Change No. 4. The Concessionaire responded to this request by letter marked DVia-D4-CON-
MoT-COR-0OUT-00472-20241007-TB01 dated 07.10.2024 (the "Concessionaire's Statement on the
Public Authority's Requirements").

Nasledné se ve dnech 11.10.2024, 09.12.2024, 13.02.2025, 14.03.2025 a 11.04.2025 uskutecnila dil¢i
projedndni Zmény €. 4, na zakladé kterych byl dale v rozsahu dosud neprovedenych praci upfesfiovan
predmét Zmény €. 4 a celkové naklady souvisejici s provedenim Zmény ¢. 4 (déle jen ,,Diléi jednani”).
Vysledky Diléich jednani vedly k zavérim definovanym v pfislusnych protokolech z téchto jednani. Na
zédkladé zavéra téchto Dil¢ich jednani doslo k precizovani a zplsobu odldvodnéni a vypoctu nakladl a
k precizaci predmétu Zmény €. 4 (ktery tvori i nasledujici prace / ¢innosti):

- zména feSeni a rozmisténi PDZ na portalech umisténych v souladu se Smlouvou,

- instalace dodatecnych navéstnych rez(l — doplnéni dvojice portala s PDZ — kazdy portal pro jeden smér
jizdy — cca. doprostied nejdelsich mezikiizovatkovych Usek(, tj. do Gsekd mezi MUK Técharovice (km
54) a MUK Lety (km 63), mezi MUK Lety (km 63) a MUK Mirotice (km 74) a mezi MUK Mirotice a MUK
Nova Hospoda (km 84),

- Uprava technického teseni automatického scitani dopravy z neinvazivniho méfidla na smyckové
sCitace v souvislosti s poZzadavkem na rozliSovani 8 kategorii misto 6 vyzadovanych Smlouvou,

- zména umisténi systému WIM tak, aby méfeni vozidel ve sméru na Pisek probihalo v rdmci Useku ¢&. 3
a méfeni vozidel ve sméru na Prahu probihalo v rdmci Useku €. 5 pied Odpocivkou Krsice,

- zmény v provedeni proménného dopravniho znaceni — Meteo a zafizeni s provoznimi informacemi —
teplomér,

- provedeni Uprav technického feseni systému telefond nouzového volani — tratové SOS hlasky,

- Upravy nastaveni analyzator( dopravnich proudd a vyjasnéni jejich umisténi,

- realizace dodatecné infrastruktury pozadované CENDIS s.p. pro kontrolu Uhrady ¢asového poplatku
(EDAZ) - vybudovani portalu nad vSemi pruhy dalnice D4 v odsouhlaseném staniéenl'-éetné
nizko napétového pripojeni a technologického rozvadéce v stanoveném rozsahu,

- provedeni/zajisténi Uprav/funkce Délni¢ni technologie a sluZeb prenosu dat do NDIC, a to dle
pozadavk(d NDIC,

- realizace nadpoZadavk{ Policie CR v budové oddéleni dalni¢ni policie,

- zména Usekového méreni rychlosti (MUR),

- Implementace nastroje ,VMS-history viewer*,

- upravy zobrazeni vystupli SCADA na pracovistich Zadavatele tak, aby bylo moZné zobrazit i
podrobnosti o signalizované uddlosti evidované operdtorem,

pricemz pfislusné prace / ¢innosti, které tvofi pfedmét Zmény ¢. 4 jsou blize popsany ve Vyjadreni
Koncesionafe ke Zméné ¢. 4, Souhrnném vyjadfeni Koncesionafe, Vyjadreni Koncesionare k
poZadavkim Zadavatele a v Zdznamech o projednani Zmény na strané Zadavatele €. 4, tj. zaznamech
z Dil¢ich jednani) a naklad( na provedeni Zmény €. 4 do miry, ktera umoziuje projednani Zmény ¢. 4
dle ¢lanku 32.1.5 Smlouvy.

Subsequently, on 11.10.2024, 09.12.2024, 13.02.2025, 14.03.2025 and 11.04.2025, partial negotiations
of Change No. 4 were held, on the basis of which the subject matter of Change No. 4 and the total
costs related to the implementation of Change No. 4 were further specified to the extent of the work
not yet carried out (the "Partial Negotiations"). The results of Partial Negotiations led to the
conclusions defined in the respective minutes of these negotiations. On the basis of the conclusions of
these Partial Negotiations, the method of justification and calculation of costs was specified and the
scope of Change No. 4 (which includes the following works/activities) was specified:
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- Changing the design and placement of the VMSs on the portals located in accordance with the
Agreement,

- installation of additional signalling sections - addition of a pair of portals with VMS - each portal for
one direction of travel - approximately in the middle of the longest intersection sections, i.e. in the
sections between the Técharovice (km 54) and Lety (km 63), between Lety (km 63) and Mirotice (km 74)
and between Mirotice and Novd Hospoda (km 84),

- modification of the technical solution for automatic traffic counting from non-invasive meters to loop
counters in connection with the requirement to distinguish 8 categories instead of 6 required by the
Agreement,

- changing the location of the WIM system so that the measurement of vehicles in the direction of Pisek
takes place within Section 3 and the measurement of vehicles in the direction of Prague takes place
within Section 5 before the Krsice service area,

- changes to the design of the variable traffic sign - Meteo and the traffic information device -
thermometer,

- modifications to the technical design of the emergency call system - line SOS announcements,

- adjustments to the settings of traffic flow analysers and clarification of their location,

- implementation of additional infrastructure required by CENDIS s.p. for the control of the payment of
the time fee (EDAZ) - construction of a portal over all lanes of the D4 motorway in the agreed stationing
-ncluding low voltage connection and technological switchboard in the specified scope,

- Carrying out/providing modifications/functioning of the Highway Technology and Data Transfer
Services to NDIC, as per NDIC requirements,

- Implementation of the excess requirements of the Police in the building of the Highway Police
Department,

- Modification of section speed measurement (MUR),

- Implementation of “VMS-history viewer”-tool,

- modifications to the display of SCADA outputs at the Public Authorities’ workplaces so that it is possible
to display details of the signalled event recorded by the operator, whereby the relevant works/activities
forming the subject matter of Change No. 4 are described in more detail in the Concessionaire's Reply
on Change No. 4, Concessionaire's Summary Statement, Concessionaire's Statement on Public
Authority's Requirements and the Meeting minutes of the negotiations on Public Authority’s Change
No. 4, (i.e., the Records of Partial Negotiations) and the cost of implementation of Change No. 4 to the
extent that it allows for the negotiation of Change No. 4 pursuant to Clause 32.1.5 of the Contract.

S ohledem na vySe uvedené a s poukazem na ¢lanek 32.1.5 Smlouvy, Zadavatel a Koncesionar
projednali dne 13.06.2025 obsah Vyjadreni Koncesiondfe ke Zméné ¢. 4 a dalSi nasledné
korespondence, podrobné dokumentace vyslednych provoznich nakladl a zavérd z Dilcich jednani,
pfiéemzZ o obsahu a zavérech jednani napsali tento zaznam.

In the light of the above, and with reference to Clause 32.1.5 of the Concession Agreement, the Public
Authority and the Concessionaire have discussed the content of the Concessionaire Reply to Change No.
4 and other subsequent correspondence, detailed documentation for resulting operational costs and
conclusions of the Partial Negotiations on 13.06.2025 and they have recorded the content and

conclusions of the meeting in these minutes.

Slova s velkym pocatecnim pismenem maji v tomto zaznamu vyznam, ktery jim priklada tento zdznam,
popf. Smlouva. Koncesionar a Zadavatel jsou dale v tomto zaznamu oznacovany spolecné jako ,Strany”.
Capitalised terms in these minutes have the meaning ascribed to them in these minutes or, respectively,
the Agreement. The Concessionaire and the Public Authority are hereinafter referred to collectively in
these minutes as the "Parties".

V pripadé rozporu mezi ¢eskou a anglickou verzi tohoto zaznamu je rozhodna ceska verze.
In case of discrepancies between the Czech and English version of these minutes, the Czech version will
prevail.
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Zavéry z jednani:
Conclusions of the meeting:

A) Ke zpuasobu, jakym se prokaze vynaloZeni pfiméfeného Usili ze strany Koncesionare vuci
Poddodavatelim (vcetné, pokud to bude relevantni, ziskani konkurencnich nabidek), aby zmirnil
jakékoliv zvyseni nakladli a maximalizoval jejich pfipadné snizeni

On the manner in which the Concessionaire's reasonable efforts to Subcontractors (including, if
applicable, obtaining competitive bids) will be demonstrated to mitigate any cost increases and to
maximise any reduction in costs

1. Kuskutecnéni Zmény ¢. 4 jsou potiebné dodatecné naklady na provedeni Praci (a to i po zapocteni
Uspor dosazenych v dlsledku Zmény €. 4). Tyto pozUstavaji z ndkladd na provedeni stavebnich Praci
(véetné dodavky technologické ¢asti) a dalsich souvisejicich ¢innosti (projekéni prace, BIM model,
inZenyring, pravni sluzby apod.) potfebnych na realizaci Praci spojenych se Zménou ¢. 4 (dale jen
»Realizacni naklady“) a naklad(i na financovani Zmény ¢. 4 (dale jen , Naklady na financovani“) a
spolu s Realiza¢nimi naklady dale jen ,ndklady CAPEX"). Naklady CAPEX jsou blize specifikovany v
dokumentu ,Specifikace nakladl na realizaci Praci spojenych se Zménou na strané Zadavatele ¢. 4“
(jiz predaném Zadavateli v ramci Dil¢ich jednani, pficemz konecné vycisleni Realizacnich naklad(i a
Nakladd na financovani bude Zadavateli pfedloZzeno prostrednictvim CDE po tomto jednani).
Additional costs of Works are required to implement Change 4 (even after taking into account
savings achieved as a result of Change 4). These consist of the costs of construction Works (including
the supply of the technology part) and other related activities (design works, BIM model,
engineering, legal services, etc.) required for the implementation of the Works related to Change
No. 4 (the "Implementation Costs") and the costs of financing Change No. 4 (the "Financing Costs")
and together with the Implementation Costs hereinafter referred to as "CAPEX Costs". The CAPEX
Costs are specified in more detail in the document "Specification of Costs for the Works of
Implementation of the Public Authority’s Change No. 4" (already provided to the Public Authority as
part of the Partial Negotiations while the final quantification of the Implementation Costs and
Financing Costs will be submitted to the Public Authority through the CDE after this meeting).

2. Pfedmét Zmény C. 4 pozUlstava z rlznych (vétSinové jiz zrealizovanych) ¢innosti, které tvofi soucast

uceleného celku — Dalni¢ni technologie. Prace, které jsou predmétem Zmény €. 4 tedy nemohly byt
provadény oddélené od zbylé ¢asti Dalni¢ni technologie. Z uvedeného divodu Prace provadéné na
zdkladé Zmény ¢. 4 musely byt realizovany dodavateli, ktefi se podileli na realizaci Dalniéni
technologie od pocdatku jeji realizace. V takové situaci neni moZné provadét jakékoliv ovéreni
konkurenénimi nabidkami.
The subject of Change No. 4 consists of various (mostly already implemented) activities that form
part of a coherent whole - Highway Technology. The Works that are the subject of Change No. 4
could not therefore be carried out separately from the rest of the Highway Technology. For this
reason, the Work to be carried out under Change No. 4 had to be carried out by contractors who had
been involved in the implementation of the Highway Technology from its inception. In such a
situation, it is not possible to carry out any verification by competing tenders.

3. Vzajmu zmirnéni jakékoliv zvySeni nakladli CAPEX a maximalizovani jejich snizeni, a soucasné
v zajmu dosazeni maximalni transparentnosti, bylo mezi Stranami dohodnuto, Ze (i) jejich vycisleni
bude provedeno v souladu, resp. s maximalné moznou aplikaci jiz Zadavatelem odsouhlasenych
dokument, tj. Metodiky pro stanoveni Marze na primé naklady (déle jen ,Metodika“) a dokumentu
Vypocet nakladll spojenych s financovanim Kompenzacnich udalosti“ a (ii) naklady CAPEX budou
ocenovany (a) Oborovym tfidnikem stavebnich konstrukci a praci (dale jen ,,OTSKP“), (b) cenovymi
nabidkami dodavateld (pfipadné objednavkami na dodavatele) vychazejic z jednotkovych
cen obdobnych praci zasmluvnénych na Projektu pred realizaci Zmény ¢. 4 nebo (c) fakturami
externich dodavatel(.



In order to mitigate any increase in CAPEX costs and to maximize their reduction, and at the same
time to achieve maximum transparency, it has been agreed between the Parties that (i) their
quantification will be carried out in accordance with, or with the maximum possible application of
the documents already agreed by the Public Authority, i.e. Methodology for Determination of the
Direct Cost Margin (the "Methodology") and the document "Calculation of Costs Associated with
the Financing of Compensation Events" and (ii) the CAPEX Costs will be valued by (a) the Construction
and Works Industry Classification Code (the "OTSKP"), (b) suppliers' quotations (or supplier purchase
orders) based on unit prices of similar works contracted for the Project prior to the implementation
of Change No. 4 or (c) external suppliers' invoices.

B) Ke zpUsobu stanoveni vyse poZadovanych nakladli CAPEX ve srovnani s pavodnim odhadem,
pfiéemz tento zptisob bude odpovidat zplsobu stanoveni vyse ptivodnich odhadovanych nakladt na
provedeni Praci v Konecné nabidce

As to the method of determining the amount of CAPEX Costs required as compared to the original
estimate, such method to be consistent with the method of determining the amount of the original
estimated cost of performing the Works in the Final Bid

1.

Prace, jez jsou predmétem Zmény C. 4, jsou v takovém technickém detailu (viz popis predmétu
Zmény ¢. 4 uvedeny vyse), kterym se Konecna nabidka z hlediska jeji podrobnosti / detailu
ocenovani nezabyvala. Z uvedeného divodu nebylo mozné provést porovnani predmétu Zmény ¢.
4 se zpUsobem, jak byly stanoveny naklady na provedeni Praci v Kone¢né nabidce, dil¢i ¢ast Zmény
¢. 4 pak byla ocenéna dle polozkovych rozpocétll poddodavatell, které Koncesionaf, resp.
Poddodavatel stavby, zasmluvnil za Ucelem realizace Dalni¢ni technologie pfed procesovanim
Zmény ¢. 4.

The Works that are the subject of Change No. 4 are in such technical detail (see description of the
subject of Change No. 4 above) that the Final Bid did not address it in terms of its detail / pricing
detail. For this reason, it was not possible to compare the subject matter of Change No. 4 with the
manner in which the cost of performing the Work was determined in the Final Bid, the partial part
of Change No. 4 was then priced according to the itemized budgets of the subcontractors contracted
by the Concessionaire, or the Construction Subcontractor, to implement the Highway Related
Technology prior to the processing of Change No. 4.

. Sohledem na skutec¢nosti uvedené v bodé 1. vySe, Strany potvrzuji, Ze poZadavek Koncesionarské

smlouvy na stanoveni vySe poZzadovanych Kapitalovych vydajl ve srovnani s pavodnim odhadem, je
v pripadé Zmény C. 4 relevantni pouze ¢astecné.

In view of the facts set out in paragraph (1) above, the Parties confirm that the requirement in the
Concession Agreement to determine the amount of Capital Expenditure required compared to the
original estimate is only partially relevant in the case of Change No. 4.

C) Ke zpusobu ovéfeni, Ze vyse poZzadovanych nakladii CAPEX vyznamné neprevysuje referencni ceny
obdobnych praci ¢i sluZzeb realizovanych na trhu v dany okamzik

As to the verification that the amount of the requested CAPEX Costs does not significantly exceed the
reference prices of similar works or services performed in the market at that time

1.

Jak je uvedeno v pism. (A) bod 3. tohoto zaznamu, bylo mezi Stranami dohodnuto, Ze (i) vycisleni
nakladd CAPEX bude provedeno v souladu, resp. s maximalné moznou aplikaci jiz Zadavatelem
odsouhlasenych dokumentd, tj. Metodiky a dokumentu ,Vypocet nakladd spojenych s financovanim
Kompenzacnich udalosti“ a (ii) naklady CAPEX budou ocenovany (a) OTSKP, (b) cenovymi nabidkami
dodavatell (pfipadné objednavkami na dodavatele) vychazejic z jednotkovych cen obdobnych praci
zasmluvnénych na Projektu pred realizaci Zmény €. 4 nebo (c) fakturami externich dodavatel(. Blizsi
specifikace zplsobu vycisleni naklad( CAPEX je uvedena v dokumentu ,Specifikace nakladi na
realizaci Praci spojenych se Zménou na strané Zadavatele ¢. 4“ a v jeho pfilohach. Tento dokument
v jeho findlni podobé je pfilohou zdznamu z posledniho Dil¢iho jednani.



As set out in paragraph (A)(3) of these minutes, it has been agreed between the Parties that (i) the
quantification of CAPEX Costs shall be made in accordance with, or with the maximum possible
application of documents already agreed by the Public Authority, i.e. Methodology and the
document "Calculation of Costs Associated with the Financing of Compensation Events", and (ii) the
CAPEX Costs will be valued by (a) OTSKP, (b) suppliers' quotations (or supplier purchase orders) based
on unit prices of similar works contracted for the Project prior to the implementation of Change No.
4 or (c) external suppliers' invoices. A further specification of how CAPEX costs will be quantified is
set out in the document "Specification of Costs for the Implementation of the Change Works on the
Public Authority's Side No. 4" and its annexes. This document in its final form is attached to the
minutes of the last Partial Negotiation.

. Jelikoz Prace, které jsou predmétem Zmeény €. 4 byly ocenény prostfednictvim (i) OTSKP, (ii)

cenovymi nabidkami dodavatell (pfipadné objednavkami na dodavatelé) vychazejic z jednotkovych
cen obdobnych praci zasmluvnénych na Projektu pred realizaci Zmény €. 4 nebo (iii) fakturami
externich dodavatell, bylo zajisténo, Ze Kapitalové vydaje odpovidaji referencnim cenam
obdobnych praci ¢i sluZzeb realizovanych na trhu v dany okamzik, tj. Kapitalové vydaje, tyto ceny
vyznamné neprevysuji.

Since the Works subject to Change No. 4 were priced through (i) the OTSKP, (ii) quotations from
suppliers (or purchase orders to suppliers) based on unit prices of similar works contracted for the
Project prior to the implementation of Change No. 4, or (iii) invoices from external suppliers, it was
ensured that the CAPEX Costs were consistent with the reference prices of similar work or services
being performed in the market at the time, i.e., the Capital Expenditures did not materially exceed
those prices.

D) S ohledem na vysi vydaju OPEX, jak bylo predloZzeno v dokumentaci poskytnuté béhem Diléich
jednani, tykajici se vymény zatizeni, které dosahne konce své Zivotnosti béhem Koncesni lhity, nebo
které je nezbytné pro zajiSténi zbytkové Zivotnosti, jak je definovano ve Smlouvé, Strany se dohodly na
pouziti ndkladd CAPEX jako vychozich udajl. Pokud jde o metodu urceni, Strany se dohodly na
nasledujicich bodech:

1.

2.

U kazdé polozky pouzité v kalkulaci nakladi CAPEX bylo urceno, zda by méla byt obnovena a s jakou
cetnosti.

U kazdé polozky pouZzité v kalkulaci ndkladd CAPEX byla rovnéZ vypocitana rezerva na pokryti
demontaZe stavajici instalace a jeji recyklace, v souladu s platnymi pfedpisy a spojenymi poZadavky
na sledovatelnost.

. Strany se dohodly, Ze rizika spojena s (i) vyssi nez o¢ekavanou Cetnosti vymeén, (ii) technologickym

skokem vyZadujicim vyznamnéjsi prepracovani, nez plvodné planovano, a (iii) vy$simi nez
oCekdvanymi naklady na instalaci nebo demontdZ, budou vyhradni odpovédnosti Koncesionare
(nebo jeho Poddodavatele sluzeb provozu a udrzby) a jsou pokryta pouZitou marzi.

With regard to the amount of OPEX expenditures, as presented in documentation provided during the
Partial Negotiations, related to the replacement of equipment reaching end of life during the
Concession Period, or necessary to ensure the residual life as defined in the Agreement parties have
agreed to use CAPEX Costs as the baseline data. Concerning the determination method, the Parties
have agreed on the following points:

For each item used in the CAPEX Costs calculation, it was determined whether it should be renewed
and at what frequency.

For each item used in the CAPEX Costs calculation, a provision was also calculated to cover the
dismantling of the existing installation and its recycling, in accordance with current regulations and
associated traceability requirements.

The parties agreed that the risks related to (i) a higher-than-anticipated replacement frequency, (ii)
a technological leap requiring a more significant redesign than initially planned, and (iii) higher-



than-expected installation or dismantling costs, shall be the sole responsibility of the Concessionaire
(or its Operation and Maintenance Sub - contractor) and are covered by the applied margin.

E) S ohledem na vysi vydaja OPEX, jak bylo uvedeno v dokumentaci poskytnuté béhem Dil¢ich jednani
(pfiCemz konecné vycisleni vydaji OPEX bude Zadavateli predloZeno prostfednictvim CDE po tomto
jedndni), tykajici se Bézné udrzby dodatecnych zatizeni zavedenych Zménou €. 4, Strany se dohodly na
nasledujicich bodech:

1. Pro vypocet pfidanych nakladd souvisejicich s dodateénymi VMS byly zohlednény: (i) cetnost
preventivni udrzby stanovené ve Smlouvé; (ii) jeden opravny udrzbovy zdsah za rok byl zahrnut; (iii)
byla rovnéz spocitana rezerva na nahradni dily. Riziko dodate¢nych zasahl potrebnych k zajisténi
integrity zafizeni plné nese Koncesionar, ktery povaZuje toto riziko za pokryté uplatnénou marzi.

2. Pro vypocet pridanych naklad( souvisejicich se zménou technologie VMS nebyla zahrnuta Zadna
pfidana hodnota kvili nedostatku dostatecné zpétné vazby na tyto nové technologie. Nicméné
Koncesiondr toto riziko akceptuje a povazuje je za pokryté uplatnénou marzi.

3. Koncesionar rovnéz zahrnul dodatec¢né ndklady souvisejici s Upravou technického fesSeni pro
automatické scitani dopravy z neinvazivnich méficd na smyckové citace na zdkladé nabidky
dodavatele nové technologie.

4. Koncesionar také zahrnul dodatecné naklady na distribuci Full-HD obrazi ze vSech pozadovanych
kamer do NDIC dle vzneseného poZadavku NDIC.

With regard to the amount of OPEX expenditures, as presented in documentation provided during the
Partial Negotiations (while the final quantification of the OPEX expenditures will be submitted to the
Public Authority through the CDE after this meeting), related to the Routine maintenance of the
additional equipments introduced by the Change No. 4, the Parties have agreed on the following points:

1. For the calculation of the added costs related to the additional VMS: (i) the preventive maintenance
frequencies provided for in the Agreement were considered; (ii) one corrective maintenance
intervention per year was included; (iii) a provision for spare parts was also calculated. The risk of
extra action needed to guarantee the integrity of the equipment is fully supported by the
Concessionaire and the Concessionaire considers it to be covered by the applied margin.

2. For the calculation of the added costs related to the change in VMS technology, no added value was
included due to the lack of sufficient feedback on these new technologies. Nevertheless, the
Concessionaire accepts this risk and considers it to be covered by the applied margin.

3. The Concessionaire has also included the extra-cost related with modification of the technical
solution for automatic traffic counting from non-invasive meters to loop counters based on a
quotation from the supplier of the new technology.

4. The Concessionaire has also included the extra-cost for the distribution to NDIC of Full-HD images
from all the required cameras as requested by the NDIC.

F) Pokud jde o vysi vydajli OPEX, jak je uvedeno v dokumentaci poskytnuté béhem Dil¢ich jednani, které
se tykaji srazek z Platby za dostupnost zplsobenych (i) dodate¢nou BéZnou udrzbou zafizeni zavedenou
prostfednictvim Zmény C. 4, a (ii) vyménou zafizeni, které dosahlo konce Zivotnosti béhem Koncesni
Ihtty, nebo které je nezbytné pro zajisténi zbyvajici Zivotnosti, jak je definovano ve Smlouvé, Strany se
dohodly na nasledujicich bodech:

1. Pro vypocet pridanych nakladl souvisejicich se srazkami z Platby za dostupnost pouzil Koncesionar
model uvedeny v Pfiloze 11 ke Smlouvé.

2. Koncesionar prebira plnou odpovédnost za jakakoli rizika souvisejici s nespravnymi predpoklady
pouzitymi pti vypoctu srazek z Platby za dostupnost.

3. Zadavatel se vdUsledku bodl 1. a 2. vysSe, bude z hlediska Platebniho mechanismu chovat
v doplnénym zafizenim a pracim BézZné udrzby a Hlavni adriby s nimi souvisejici jakoby tyto



dodatecné prvky tvorily plivodni soucast Projektu a Koncesionafi nebude poskytnuta jakakoliv Uleva
souvisejici s dodatecné instalovanymi zafizenimi Dalni¢ni technologie.

With regard to the amount of OPEX expenditures, as presented in documentation provided during the
Partial Negotiations, related to deductions from the Availability Payment induced by (i) the additional
Routine maintenance of the equipment introduced through Change No. 4, and (ii) the replacement of
equipment reaching end of life during the Concession period, or necessary to ensure the residual life as
defined in the Agreement the Parties have agreed on the following points:

1. For the calculation of the added costs related to the deductions from the Availability Payment , the
Concessionaire has used the model given in the annex 11 of the Agreement.

2. The Concessionaire assumes full responsibility for any risks related to incorrect assumptions used in
the calculation of the deductions from the Availability Payment.

3. Asaresult of clauses 1 and 2 above, the Public Authority shall, in terms of the Payment Mechanism,
treat the additional Routine Maintenance and Heavy Maintenance equipment and works associated
with them as if such additional items formed an original part of the Project and the Concessionaire
shall not be granted any relief in respect of the additional Highway Related Technology equipment
installed.

G) Ke zpusobu ovéreni, ze naklady na Prace, které maji byt usetfeny v dusledku Zmény na strané
Zadavatele, budou zohlednény ve vypoctu nové Platby za dostupnost

As to the manner of verification that the costs of Works to be saved as a result of the Public Authority
Change will be taken into account in the calculation of the Availability Payment

1. V dlsledku realizace Praci, které jsou pfedmétem Zmény ¢. 4, byly v souvislosti s provadénim Praci,

dosazeny i Uspory. Jejich blizsi specifikace je uvedena v dokumentu ,Specifikace nakladd na realizaci
Praci spojenych se Zmé&nou na strané Zadavatele & 4“ a v jeho piilohach. Uspory dosazené
v dUsledku Zmény ¢. 4, byly urceny (ocenény) stejnym zplsobem, jako viceprace tvofici predmét
Zmény C. 4 (viz pism. C) bod 1. vyse).
As a result of the implementation of Works subject to Change No. 4, savings have been achieved in
connection with the implementation of the Works. A more detailed specification of these savings is
set out in the document "Specification of Costs for the Implementation of the Works associated with
Change No. 4 on the part of the Public Authority"” and its annexes. These savings achieved as a result
of Change No. 4 have been determined (priced) in the same way as the extra works forming the
subject of Change No. 4 (see point C.1. above).

2. Naklady CAPEX (po zapocteni Uspor dosazenych v disledku Zmény ¢. 4), budou Koncesionafi

uhrazeny prostfednictvim jednorazové platby (viz pism. F) bod 1. nize), a tedy v souvislosti s naklady
CAPEX se vysSe Platby za dostupnost neméni. S ohledem na vysSe uvedené Strany potvrzuji, Ze
pozadavek Koncesionaiské smlouvy na ovéreni, Zze ndklady, které maji byt usetfeny v dlsledku
Zmény ¢. 4, budou zohlednény ve vypoctu nové Platby za dostupnost, se v pfipadé nakladi CAPEX
neaplikuje.
The CAPEX Costs (after taking into account the savings achieved as a result of Change No. 4) shall
be paid to the Concessionaire by way of a lump sum payment (see subparagraph (F)(1) below) and
therefore the amount of the Availability Payment shall not change in relation to the CAPEX Costs. In
light of the foregoing, the Parties confirm that the requirements of Concession Agreement to verify
that the costs to be saved as a result of the Public Authority’s Change will be reflected in the
calculation of the new Availability Payment does not apply in the case of CAPEX Costs under Change
No. 4.

H) K nezbytnym zménam podminek této Smlouvy (v€éetné zmény vyse Platby za dostupnost tak, aby
Koncesionar zGstal v pozici Ani lepsi ani horsi)



As to necessary changes to the terms of the Agreement (including the change in the amount of
Avadilability Payment so that the Concessionaire keeps the Neither Better Nor Worse position)

1. Strany potvrzuji, Ze pro Ucely radné implementace systému Dalni¢ni technologie dle poZadavki
Zmény €. 4, dochdzi k uptfesnéni vykladu nebo aplikace Smlouvy tak, jako jsou tato upresnéni
specifikovana v korespondenci nebo zapisech z DilCich jednani, pficemzZ jde zejména, nikoli vSak
vyluéné, o tyto dokumenty:

The Parties acknowledge that for the purposes of the proper implementation of the Highway

Technology System as required by Change No. 4, clarifications to the interpretation or application of

the Contract are being made as specified in correspondence or minutes of the Partial Negotiations,

including but not limited to the following documents:

(i) Vyjadreni Koncesionafe ke Zméné ¢. 4 / Concessionaire's Reply to Change No. 4,

(ii) Souhrnné vyjadreni Koncesionare / Concessionaire's summary statement,

(iii) Vyjadreni Koncesionare k pozadavkiim Zadavatele / Concessionaire's statement on the Public
Authority's requirements,

(iv) Zaznam o projednani Zmény na strané Zadavatele €. 4 ze dne 11.10.2024 / Meeting minutes of
the negotiations on Public Authority’s Change No. 4 from 11.10.2024,

(v) Zaznam o projednani Zmény na strané Zadavatele €. 4 ze dne 09.12.2024 / Meeting minutes of
the negotiations on Public Authority’s Change No. 4 from 09.12.2024,

(vi) Zaznam o projednani Zmény na strané Zadavatele €. 4 ze dne 13.02.2025 / Meeting minutes of
the negotiations on Public Authority’s Change No. 4 from 13.02.2025,

(vii) Zaznam o projednani Zmény na strané Zadavatele €. 4 ze dne 14.03.2025 / Meeting minutes of
the negotiations on Public Authority’s Change No. 4 from 14.02.2025,

(viii)Zaznam o projednani Zmény na strané Zadavatele €. 4 ze dne 11.04.2025 / Meeting minutes of
the negotiations on Public Authority’s Change No. 4 from 11.04.2025.

Pokud upfesnéni uvedené vyse predstavuji zménu podminek Smlouvy, ma se za to, Ze pisemnym
potvrzenim souhlasu Zadavatele s dohodnutymi podminkami uskutec¢néni Zmény ¢. 4 dle ¢lanku
32.1.7 pism. a) Smlouvy, dochazi k pfislusSnym zménam podminek Smlouvy.

To the extent that the clarifications set forth above constitute a change to the terms of the Contract,
the written confirmation of the Public Authority's agreement to the agreed terms of Change No. 4
pursuant to Clause 32.1.7(a) of the Contract shall be deemed to constitute a corresponding change
to the terms of the Contract.

1) DalSi ujednéni
Other agreements

1. Naklady CAPEX jsou uhrnem ve vysi: 108.911.951,29 K¢ bez DPH, resp. 131.783.461,06 K¢ s DPH.

Naklady CAPEX budou uhrazeny Zadavatelem v terminu do 30 dn0 od doruceni faktury
Koncesionare, kterou Koncesionar vystavi po  obdrZeni potvrzeni souhlasu Zadavatele
s dohodnutymi podminkami uskutecnéni Zmény €. 4 dle ¢lanku 32.1.7 pism. a) Smlouvy (dale jen
»,Potvrzeni zmény na strané Zadavatele”). Den vydani Potvrzeni zmény na strané Zadavatele, bude
ve vztahu k nakladlim CAPEX datem uskutecnéni zdanitelného pinéni.
The CAPEX costs shall total CZK 108,911,951.29 excluding VAT or CZK 131,783,461.06 including VAT.
The CAPEX costs shall be paid by the Public Authority within 30 days of receipt of the
Concessionaire's invoice, which shall be issued by the Concessionaire after receipt of confirmation of
the Public Authority's agreement to the agreed terms and conditions of Change No. 4 pursuant to
Clause 32.1.7(a) of the Contract (the “Public Authority Change Confirmation”). The date of issue of
the Public Authority Change Confirmation shall be the date of taxable supply in relation to the CAPEX
costs.



2. Nad ramec vySe uvedenych ndkladd CAPEX Koncesionaf v souvislosti se Zménou €. 4 eviduje
nasledujici jednorazové naklady v celkové vysi 2 169 374 K¢ bez DPH, resp. 2 624 942 K¢ s DPH, které
budou Zadavatelem uhrazeny ve stejném terminu a za stejnych podminek, jako vySe uvedené
naklady CAPEX (tj. postupem dle pism. |) bodu 1. vyse). Tyto naklady pozUstavaji z:

a. pojisténive vystavbé u -ve vysi 372 879 K¢ bez DPH, kde ¢astka vychazi ze smluvni sazby
sjednaného pojisténi;

b. pravni poradenstvi _(LLA) ve vysi 318 745 K¢ bez DPH, kde ¢astka vychazi ze
skute¢né fakturovanych sluzeb za zpracovani Zadosti o souhlasné stanovisko Véfitell
v souvislosti se Zménou C. 4;

c. poradenstvi pfi aktualizaci Finanéniho modelu od_ve vysi 171 063 K¢ bez DPH,
kde c¢astka vychazi z nabidky na zpracovani aktualizace vyvolané Zménou ¢. 4;

d. pravni poradenstvi_ve vySi 145 188 K¢ bez DPH, kde ¢astka vychdzi z nabidky na
findIni pravni review Zmény €. 4 z pohledu Dokumenti projektu;

e. audit Finantniho Modelu spole¢nosti [Jjffve vy3i 1 161 500 K¢ bez DPH, kde ¢astka vychazi
z nabidky na provedeni auditu a vyhotoveni findlni zpravy.

VySe uvedené ¢astky v sobé zahrnuji MarZi na pfimé naklady v souladu s Metodikou.

In addition to the aforementioned CAPEX expenses, the Concessionaire reports the following one-
time costs related to Change No. 4, totalling CZK 2,169,374 excluding VAT, or CZK 2,624,942 including
VAT, which will be reimbursed by the Public Authority at the same time and under the same
conditions as the aforementioned CAPEX expenses (i.e. in accordance with point (1)(1) above). These
costs consist of:

a. Insurance during construction with -amount'ing to CZK 372,879 excluding VAT, where
the amount derives from the contractual rate of the agreed insurance;

b. Legal advice from —(LLA) amounting to CZK 318,745 excluding VAT, where
the amount is based on the actual services invoiced for processing the request for the Lenders'
consent in connection with Change No. 4;

c. Consultancy for the update of the Financial Model -amount'ing to CZK 171,063

excluding VAT, where the amount is based on the proposal for the update caused by Change
No. 4 processing;

d. Legal advice from amounting to CZK 145,188 excluding VAT, where the amount is
based on the proposal for the final legal review of Change No. 4 from the perspective of Project
Documents;

e. Audit of the Financial Model by |Jllamounting to czk 1,161,500 excluding VAT, where the
amount is based on the proposal for conducting the audit and preparing the final report.

Above listed amounts include Direct Cost Margin in accordance with the Methodology.

3. Celkové naklady OPEX €ini 210 126 945 K¢ bez DPH (resp. 254 253 603 K¢ véetné DPH) v nasledujicim
¢lenéni (referencni rok 2024):

a. OPEX naklady spojené s vyménou zatizeni: 129 236 781 K¢ za celou dobu trvani Provozniho
obdobi (referencni rok 2024).

b. OPEX naklady spojené s Béznou udrzbou: 51 429 100 K¢ za celou dobu trvani Provozniho
obdobi (referencni rok 2024).

c. OPEX néaklady souvisejici s predpokladanou vysi srazky z Platby za dostupnost: 16 533 130 K¢
za celou dobu trvani Provozniho obdobi (referencni rok 2024).

d. Naklady na elektrickou energii: 8 965 991 K¢ za celou dobu trvani Provozniho obdobi
(Referencni rok 2024), které jsou vypocteny jako nejlepsi odhadované procento spotieby



Dalni¢ni technologie instalované pfi Zméné ¢. 4 z odhadované spotieby veskeré Dalni¢ni
technologie.

e. Pojisténi: 3 961 943 K¢ za celou dobu trvani Provozniho obdobi (Referencni rok 2024), které
jsou vypocitany na zakladé smluvnich podminek pojistnych smluv aktudlné v platnosti.

Vydaje OPEX, jak jsou definovany v tomto bodé 1)3. vySe, budou vyplaceny Koncesionafi
prostiednictvim upravené Platby za dostupnost, jak je uréeno ve Smlouvé a ovéreno aktualizovanym
Finan¢nim modelem, pficemZ tyto budou rozdéleny na dvé casti podle obdobi, ke kterému se
vztahuiji:

- Pro ¢ast Provozniho obdobi pfedchazejici uzavieni a odsouhlaseni Zmény €. 4, tj. za obdobi od
01.01.2025 do 30.06.2025, bude Koncesionafi vyplacena jednorazova platba ve vysi 4 334 418
K¢ bez DPH, resp. 5 244 646 K¢ s DPH. Na tuto jednorazovou platbu se nebudou aplikovat Zzadné
srazky, penalizace ani jina sniZeni jakéhokoliv druhu (vCetné Srazek za nedostupnost a Srazek za
nekvalitu), a to bez ohledu na skute¢nou dostupnost nebo kvalitu pInéni v tomto obdobi. Tato
jednorazova platba bude fakturovana zvlast a uhrazena Zadavatelem ve stejném terminu a za
stejnych podminek, jako vyse uvedené naklady CAPEX (tj. postupem dle pism. |) bodu 1. vyse);

- Pro zbyvajici ¢ast Provozniho obdobi po 30.06.2025 bude odpovidajici ¢ast OPEX vydajl hrazena
Koncesionafri prostrednictvim upravené Platby za dostupnost, jak je ur¢eno ve Smlouvé a jak
bude ovéreno aktualizovanym Finanénim modelem. Tato upravena Platba za dostupnost bude
reflektovat rozdéleni OPEX néaklad(l dle vyse uvedenych poloZek a bude podléhat standardnimu
platebnimu mechanismu véetné pripadnych srazek dle Smlouvy.

Strany predpokladaji, Ze vyse zakladni Platby za dostupnost bude upravena v souladu s Pfilohou ¢.
15 Smlouvy, pficemz predbézna verze takto upravené pfrilohy (vytvorend na zdkladé predbéiné
aktualizace Finan¢niho modelu) je pfiloZzena k tomuto zdpisu. Jakmile bude Financéni model
auditovan a potvrzen postupem dle Smlouvy, Strany budou postupovat v dobré vife za Ucelem
formalizace aktudlni (findlni) podoby Pfilohy ¢. 15 v souladu se Smlouvou a dle dohody stran.

The OPEX expenditures shall total CZK 210 126 945 excluding VAT (or CZK 254 253 603 including VAT)
with the following breaking down (Reference year 2024):

a. OPEX expenditures related to the replacement of equipment: CZK 129 236 781 for the full
duration of the Operation period (Reference year 2024).

b. OPEX expenditures related to the Routine maintenance: CZK 51 429 100 for the full duration of
the Operation period (Reference year 2024).

c. OPEX expenditures related to the expected level of deduction from the Availability Payment:
CZK 16 533 130 for the full duration of the Operation period (Reference year 2024).

d. Electricity cost: CZK 8 965 991 for the full duration of the Operation period (Reference year
2024), which are calculated as best estimated percentage of consumption of the Highway
Related Technology installed under Change No. 4 out of the estimated consumption of all
Highway Related Technology.

e. Insurance: CZK 3 961 943 for the full duration of the Operation period (Reference year 2024),
which are calculated based on contractual terms of insurance policies currently in force in
operation.

OPEX expenditures, as defined in point 1)3. above, shall be paid to the Concessionaire through a
modified Availability Payment, as specified in the Agreement and verified by the updated Financial
Model, and shall be divided into two parts according to the period to which they relate:



- For the part of the Operation Period preceding the conclusion and approval of Change No. 4,
i.e., for the period from 1 January 2025 to 30 June 2025, the Concessionaire shall be paid a one-
off payment in the amount of 4 334 418 CZK excluding VAT, or 5 244 646 CZK including VAT. No
deductions, penalties, or any other deductions of any kind (including Deductions for
Unavailability, and Deductions for Poor Quality) shall be applied to this one-off payment,
regardless of the actual availability or quality of performance during this period. This one-off
payment shall be invoiced separately and paid by the Public Authority within the same deadline
and under the same conditions as the above-mentioned CAPEX costs (i.e., in accordance with
point 1)1. above);

- For the remaining part of the Operation Period after 30 June 2025, the corresponding part of
the OPEX expenditures shall be paid to the Concessionaire through the modified base Availability
Payment, as specified in the Agreement and verified by the updated Financial Model. This
modified Availability Payment shall reflect the allocation of OPEX costs according to the above
items and shall be subject to the standard payment mechanism, including any deductions in
accordance with the Agreement.

The Parties anticipate that the amount of the base Availability Payment will be adjusted in
accordance with Schedule 15 of the Agreement, with a preliminary modified version of this Schedule
(prepared on the basis of a preliminary update of the Financial Model) attached to these minutes.
Once the Financial Model has been audited and verified in accordance with the procedure set out in
the Agreement, the Parties shall act in a good faith in order to ensure that the updated (final) version
of Schedule 15 is formalised in accordance with the Agreement and as agreed by the Parties.

4. Zadavatel se zavazuje uverejnit Zménu ¢. 4 v registru smluv, a to do 10 Pracovnich dnll po Potvrzeni

zmény na strané Zadavatele postupem dle ¢l. 32.1.7 Smlouvy, pficemz predmétem zverejnéni bude
pfimérené anonymizovana verze Souhrnného vyjadieni Koncesionare a pfimérené anonymizovana
verze souhlasu Zadavatele vydaného dle ¢l. 32.1.7 Smlouvy, tj. shodné dokumenty jako byly
uverejnény v souvislosti s uzavienou Zménou na strané Zadavatele €. 5.
The Public Authority undertakes to publish Change No. 4 in the Register of Contracts within 10
Business Days after Public Authority Change Confirmation, in accordance with Clause 32.1.7 of the
Agreement, subject to publication of an appropriately anonymised version of the Concessionaire's
summary statement and an appropriately anonymised version of the Public Authority Change
Confirmation issued pursuant to Clause 32.1.7 of the Agreement, i.e. the same documents as were
published in connection with the concluded Public Authority’s Change No. 5.

Pfilohy zaznamu / Annex to minutes:
1) Pfedbézna verze upravené Tabulky B Prilohy ¢. 15 / Preliminary modified version of Table B Schedule
15

Spravnost zaznamu, resp. dohodu o vyse uvedenych skute¢nostech potvrzuji / Correctness of the
minutes, or the agreement on the above facts, are confirmed by:



Za Zadavatele / For the Public Authority: Za Koncesionare / For the Concessionaire:

Podpis/B
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