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C.j.: 280223/2025-28-CRA

Smlouva o realizaci projektu Capacity building of laboratory staff
of Georgian Food/Agri Laboratories to support food safety,
animal and aquatic health and plant protection needs, and

support to National Reference Laboratory — smlouva o

horizontalni spolupraci
uzaviena nize uvedeného dne meésice a roku mezi vefejnymi zadavateli dle §12 zakona ¢. 134/2016 Sb., 0
zadavani vefejnych zakazek, ve znéni pozdéjsich predpist (dale jen ,ZZVZ®)

mezi:

Ceska republika — Ceska rozvojova agentura

Zastoupena: Ing. Michalem Mincevem, MBA, feditelem

Se sidlem: Nerudova 3, 118 50 Praha 1

ICO: 75123924

Bankovni spojeni: Cesk4 narodni banka, Na P¥ikopé 28, Praha 1
Cislo tétu: 0000 72929011 /0710

Kontaktni osoba:

Tel.:

E-mail:

(dale jen ,,CRA%),
a

Statni veterinarni Gstav Praha

Zastoupen: MVDr. Kamilem Sedlakem, Ph. D.
Se sidlem: Sidlistni 136/24

Kontaktni osoba: Ing. Jan Rosmus

Tel.: R e L T
E-mail: it«a“"i' :.'“ o ’%’ﬁ :J:%t:‘i,h“

ICO: C00019305 TR

DIC: CZ00019305

Bankovni spojeni: Ceska narodm banka

e .?'-",- i el

slo Getu: e
Cislo uctu o h_ji 2

(dale jen ,Realizator"),

CRA a Realizitor spole¢né jen ,Smluvni strany” nebo jednotlivé ,,Smluvni strana“.

Clanek 1
1.1. Smluvni strany jsou vefejnymi zadavateli podle paragrafu 4 odst. 1 pism. d) ZZVZ.

1.2. Ceska rozvojova agentura dle & 151/2010 Sb., o zahraniéni rozvojové spolupraci a humanitarni
pomoci zejm.:

a) vykonéava ¢innosti v oblasti zahrani¢ni rozvojové spoluprace a humanitarni pomoci (,,ZRS“)
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b) zajistuje pripravu, realizaci a monitoring projektd financovanych z verejnych prostredki, a
to vramci bilateralnich projekti ZRS, dale na zakladé pilitového hodnoceni a ziskané
akreditace od Evropské komise je zptisobila realizovat projekty delegované spoluprace (,,DS“)
pod rezimem tzv. indirect management

¢) provadi vyhodnocovani projekti a zajistuje jejich soulad s mezinarodnimi standardy a
pravnimi predpisy;

d) zabezpecuje administrativni a finanéni spravu projektti a zajiStuje efektivni vyuzivani
finanénich prostredka.

1.3. Realizator je organizace ziizena Ministerstvem zemédélstvi CR dle §31 zak. ¢. 576/1990 Sb.

V souladu se zak. 219/2000 Sb. pod €. j. 20818/2001 — 3030 ze dne 11.7.2001.

Zakladni ucel je zabezpeceni laboratorni diagnostiky podle § 44 odst. 5 zdkona ¢. 166/1999 Sb., o
veterinarni péci o zméné nekterych souvisejicich zadkont (veterinarni zakon), ve znéni pozdéjsich
predpisii.

Hlavni ¢innost:

- laboratorni diagnostika nékaz a jinych onemocnéni zvirat a pri¢in thynu zvirat,

- laboratorni a senzorické zkouseni vzorki biologického materialu, surovin, potravin, krmiv, vody,
prostiedi, 1éciv, hygienickych potfeb a pripadné dalSich vzorkidl za tcelem posouzeni jejich
zdravotni nezavadnosti a kvality,

- laboratorni kontrola plemenitby zvirat,
- zjistovani nezadoucich rezidui v potravinovém retézci ¢loveéka a v prostredi,

- vykon ¢innosti akreditované zkusebni laboratore a akreditovaného certifika¢niho organu pro
produkty v rozsahu platné akreditace,

- odbéry vzorki pro laboratorni a senzorické analyzy a jejich transport do laboratofte,

- vykon ¢innosti narodnich referenc¢nich laboratofi a referen¢nich laboratori,

- poradenstvi, vzd€lavaci a Skolici ¢innost v oboru zemédélstvi a potravinarstvi v rozsahu své
éinnosti,

- vyzkum a vyvoj v oboru zemédélstvi, potravinarstvi a ekologie.

Vedlejsi ¢innost:

- ubytovaci sluzby,

- hostinské ¢innost.

1.4. Tato smlouva je uzavirena v souladu s ust. § 12 ZZVZ a zaklada spolupraci mezi verejnymi zadavateli

1.5.

1.6.

za ucelem dosaZeni jejich spolecnych cild pti zajisStovani verejnych potieb. Spoluprace je vedena
vyhradné s ohledem na verejny zajem. Kazda smluvni strana zaroven vykonava na otevieném trhu
méneé nez 20 % svych ¢innosti, kterych se spoluprace tyka.

Smluvni strany uzaviraji tuto smlouvu za acelem zajisténi spoluprace v ramci projektu delegované
spoluprace CRA s nazvem ,Support to the Food Safety and SPS sector in Georgia under ENPARD
IV (dale jen ,projekt“). Projekt poskytuje asistenci v oblasti bezpe¢nosti potravin a sanitarnich a
fytosanitarnich opatieni za Gcelem posileni ochrany spottebitele v Gruzii a usnadnéni vyvozu
gruzinskych produkti do ¢lenskych statéi EU. Projekt je zaméfen na nékolik trovni - asistence pri
aproximaci a implementaci relevantnich EU smérnic a natizeni, asistence pri zkvalitiiovani systémti
urednich kontrol, podpora provozovatelim potravinarskych podniké v prizptisobovani se novym
narizenim, osvétové kampané, a dalsi podpora zemédé€lsko-potravinarskym laboratotrim.

Projekt je realizovan v rezimu delegované spoluprace s Evropskou komisi jakoZto donorem a s FAO
jakozto hlavnim implementa¢nim partnerem projektu.
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1.7. Predmétem této smlouvy, ktery se zavazuje provést Realizator na vlastni naklady a odpovédnost, je

2.1.

komplexni budovani kapacit gruzinskych zemédeélsko-potravinarskych laboratori. Plnéni je
rozdéleno do 4 milniké. Konkrétni plnéni a jeho podminky, k némuz se zavazuje Realizator, je
stanoveno v nasledujicich prilohach této smlouvy:

1. Projektovy dokument
2. Polozkovy rozpocet

3. Ramcovy harmonogram planovanych aktivit (poznamka — priloha €. 3 je ¢asoveé ramcova a orientacni
— to kdy budou aktivity realizovany, bude uptestiovdno v navrhu planu ¢innosti zptisobem, ktery je
popsan v odst. 2.2. této smlouvy. V pripadé, Ze plan c¢innosti bude stanovovat jiné terminy plnéni nez
harmonogram, budou smluvni strany postupovat dle pldnu ¢innosti a harmonogram jiz nebude
upravovan.)

4. Detailni popis plnéni 1. ¢asti
(dale jen ,pfedmét plnéni“).
Clanek 2
Maximalni mozna ¢astka za realizaci pfedmétu plnéni, kterou uhradi CRA Realizitorovi, ¢ini 7 375
088 K¢ bez DPH. Smluvni cena je akceptovana obéma stranami jako neprekrocitelné.

Zdrojem financovani jsou prostredky z projektu ,Support to the Food Safety and SPS sector in
Georgia under ENPARD IV financovaného EU, resp. FAO, ktery pitisobi jako seniorni
implementacni partner projektu. Smluvni zavazky mezi EU, CRA a FAO jsou dany tzv. Contribution
Agreement, resp. Partnership Agreement mezi FAO a CRA.

2.2.Casti celkové ceny plnéni dle ¢&l. 2.1 této smlouvy, kterou CRA zaplati Realizatorovi, je rozdélena

podle jednotlivych milniki a ¢ini za jednotlivé milniky:

e Milnik 1 (20.6.2025 — 22.9.2025) — ¢astka 1 326 685 K¢ bez DPH

e Milnik 2 (23.9.2025 — 18.12.2025) — castka bude stanovena po dokonceni milniku 1
v planu ¢innosti na nadchéazejici obdobi

e Milnik 3 (19.12.2025 — 19.3.2026) — ¢astka bude stanovena po dokonceni milniku 2
v planu ¢innosti na nadchéazejici obdobi

e Milnik 4 (20.3.2026 — 20.5.2026) — castka bude stanovena po dokonceni milniku 3
v planu ¢innosti na nadchazejici obdobi.

2.3.Uhrada bude probihat vidy na zakladé faktury vystavené a dorucené ze strany Realizatora CRA.

Faktury budou proplaceny ex ante za kazdy milnik za splnéni nize uvedenych podminek. Platba za
milnik 1 je stanovena fixni ¢astkou, zatimco platby za dalsi milniky se budou odvijet od skute¢ného
¢erpani prostredkii a miry naplnéni predchozich milnik (tj. napt. v pripadé, Ze na predchozi milnik
nebyla vynaloZena cel4 ¢astka poskytnuta ze strany CRA, bude ¢astka na dalsi milnik o tuto ¢astku
poniZena). Faktura na prvni milnik bude vystavena bez zbyteéného odkladu po zverejnéni smlouvy
v registru smluv. Faktury na dal$i milniky budou vystaveny po schvaleni niZze uvedenych podklad
zptsobem uvedenym odst. 3.5. této smlouvy. Realizator neni opravnén prerusit prace na predmeétu
plnéni v dobé€, kdy bude probihat schvalovani téchto podkladi a nebude uhrazena platba na dalsi
milnik. CRA neposkytne Realiz4torovi zadnou platbu na 4. milnik v p¥ipadé, ze v dobé& ukonéeni
milniku ¢. 3 nebude splnéno alespon 60 % aktivit predmétu plnéni.

Za timto i¢elem je na konci milniku 1,2 a 3 Realizator povinen dodat kontaktni osobé CRA v Gruzii
(¢i je zaslat na e-mail epodatelna@czechaid.cz) nasledujici podklady:

- Utcetni piehled za uplynuly milnik a vypis z Gétu, ktery byl ziizen pro téely projektu, za dobu
trvani milniku.

- Financ¢ni report porovnavajici stav financ¢niho ¢erpani oproti planu pro dany milnik. Vzor pro
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finanéni report za 1. milnik je v priloze v ¢. 5 smlouvy — tento vzor je uréeny k replikaci pro
finan¢ni reporting za dals$i milniky. Soudéasti finanéniho reportu je i navrh planu ¢innosti na
nadchazejici milnik s pozadovanou ¢astkou pro thradu (pozadovana c¢astka pro ahradu bude
stanovena v souladu s tim, jak jsou jednotlivé aktivity nacenény v polozkovém rozpoctu, ktery
tvori prilohu smlouvy ¢. 2). Spolu s finanénim reportem za koncici milnik doda realizator i
predvyplnény finan¢ni report na dal$i milnik — ktery bude strukturovan stejnym zptisobem jako
finan¢ni report za 1. milnik. Pfedvyplnény finanéni report na dals$i milnik bude vypracovan
v souladu se schvalenym planem ¢innosti na dalsi milnik a v souladu s tim, jak jsou jednotlivé
aktivity nacenény v polozkovém rozpoctu, ktery tvori prilohu smlouvy €. 2.

- Narativni report - kratké shrnuti realizovanych ¢innosti s odkazem na plan ¢innosti pro prislusny
milnik a zdroje ovéreni vztahujici se k jednotlivym uskutecnénym aktivitam (jde napt. o agendu
workshoptli, PowerPoint prezentace z workshopili, podepsané prezenc¢ni listiny, vytvorené
dokumenty, reporty ze studijnich pobytfi v CR, atd.). Souéasti narativniho reportu bude rovnéz
hodnoceni rizeni realizace predmeétu plnéni véetné rizeni rizik, a pripadné i seznam doporuceni
k dalsimu postupu. V narativnim reportu budou uvedeny i odchylky od planovaného stavu.
Formulart pro narativni report za milnik je v piiloze ¢. 6 smlouvy.

Vyse specifikované dokumenty budou predloZeny anglickém jazyce (mimo vypis z i¢tu) v elektronické
podobé.

Rozsahlejsi soubory (zejména zdroje ovéreni) je poté mozné postoupit pies datova tlozisté, pficemz
takto zasilané dokumenty musi byt pro CRA dostupné po dobu min 30 dni a nesmi byt zpoplatnéné,
¢i na datovém nosici typu flashdisk.

2.4.Smluvni cena zahrnuje i veskeré naklady Realizatora souvisejici s provadénim predmeétu plnéni,

2.5.

2.6.

2.7.

napt. cla, celni poplatky, zmény sazby dani, dan z pridané hodnoty (nebo jeji obdoby), veskeré dalsi
poplatky, dale rizika spojené s vlivy zmén kurzti mén, obecny vyvoj cen, ndklady na zaméstnance,
naklady na pohonné hmoty, ¢i jiné naklady souvisejici s dopravou, naklady na pojisténi, apod.
Realizator neni opravnén po CRA pozadovat v souvislosti s realizaci predmétu plnéni Z4dnou jinou

4

¢astku, nez ¢astku uvedenou v odst. 2.1. této smlouvy.

CRA si vyhrazuje pravo upravit rozsah pfedmétu plnéni dle této smlouvy v zavislosti na vysi
financ¢nich prostredki pridélenych ze strany EU, resp. FAO, pti zméné vnéjsich okolnosti (napft. pri
zméné politické situace, prirodnich vlivii, piirodnich katastrof, bezpecnostni situace apod.) nebo
v piipadé, Ze nedojde k prodlouZeni projektu ,Support to the Food Safety and SPS sector in Georgia
under ENPARD“ (aktualné do fijna 2025). V takovémto piipadé by mohla byt upravena platba
Realizatorovi dle odst. 2.1. této smlouvy. O tpravé rozsahu predmétu plnéni, ¢i o konkrétni podobé
zaZeni pfedmétu plnéni této smlouvy rozhoduje vyhradné CRA, pfi¢emZ Realizator je povinen
takové rozhodnuti CRA akceptovat. Postup smluvnich stran dle tohoto ¢lanku smlouvy nezaklad4
pravo kterékoli smluvni strany na nadhradu skody ¢i uslého zisku.

Vsechny faktury vystavené Realizatorem musi mit tyto néleZitosti:

- informaci, Ze se jednéa o projekt delegované spoluprace ENPARD IV financovany EU
- Cislo smlouvy

- oznaceni faktury a jeji ¢islo

- nazev a sidlo Realizatora

- ICo

- bankovni spojeni

- fakturovana castka

Faktura bude CRA pfedana elektronicky na e-mail kontaktni osoby (¢i zaslana na
epodatelna@czechaid.cz). Lhita splatnosti kazdé faktury je 21 kalendéainich dnii od jejiho doruceni
CRA. Termin thrady se rozumi den odpisu platby z Gétu CRA. Faktura bude mit v§echny naleZitosti
datiového dokladu. CRA je opravnéna vratit do data splatnosti fakturu Realizatorovi, a neproplacet
ji, pokud obsahuje nespravné udaje ¢i bude predlozena v rozporu s principy této smlouvy, tj. na
prvni milnik pred uvefejnénim smlouvy v registru smluv a na dal$i milniky, pred schvalenim
dokumentace dle odst. 3.5. této smlouvy.
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Clanek 3

2 2V

3.1. Pocatek realizace predmétu plnéni je stanoven datem nabyti G¢innosti této smlouvy.

3.2. Realizator se zavazuje realizovat predmét plnéni nejpozdéji do 20.5.2026. Realizator se zavazuje
naplnit v§echny vystupy definované v piilohach 1-4 této smlouvy. Specifikace harmonogramu plnéni
je uvedena v prilohach 3 a 4 této smlouvy.

3.3. Realizator je povinen zasilat navrhy termint, itinerai skoleni, workshopt a plani studijnich cest
do/z Gruzie — v piipadé studijni cesty do Ceské republiky alespori 30 dni pfedem a v pfipadé
workshopu ¢i skoleni v Gruzii alespon 21 dni predem. Za dostatecnou formu oznameni se povazuje
e-mailova komunikace s kontaktni osobou. Detailnéjsi informace o komunikaénich, schvalovacich a
koordina¢nich mechanismech souvisejicich s organizaci studijnich cest v Ceské republice, $kolenimi
¢i workshopy realizovanymi v Gruzii jsou uvedeny v priloze €. 1 této smlouvy (kapitola 3).

3.4.CRA se zavazuje poskytovat veSkerou soucinnost, zejména v oblasti komunikace a koordinace
s gruzinskymi partnery v misté plnéni.

3.5.Dokumenty piedloZené dle odst. 2.2. této smlouvy podléhaji schvaleni CRA. CRA se zavazuje
informovat Realizétora, zda predloZzené dokumenty schvaluje ¢i zda pozaduje jejich prepracovani ¢i
doplnéni, nejpozdéji do 3 tydni od jejich doruceni (nebude-li CRA v této lhiité Realizatora
informovat, nejedna se o schvaleni dokumentt). Bude-li CRA pozadovat piepracovani ¢ doplnéni
dokumentti, zavazuje se Realizator dokumenty doplnit/pirepracovat do 2 tydnf a dorudit je CRA.
CRA je rovnéz opravnéna vyzadat si jakykoliv doklad prokazujici ¢astky uvedené v iiéetnim prehledu
(tj. napt. Gctenky, faktury atp.) Tento postup se bude opakovat, véetné uvedenych lhit, dokud
nebudou CRA schvileny. Schvéleni dokumentti je podminkou po vystaveni faktury na dalsi milnik,
pricemz ¢astka na fakture musi odpovidat ¢astce ve schvalenych dokumentech tykajicich se dalsiho
milniku. CRA je v ramci schvalovani planu na dalsi milnik opravnéna pozadovat i redukei dalich

¢innosti, a to s ohledem na postup plnéni v predchazejicim milniku.

3.6.Realizator je povinen predlozit zavérecnou zpravu o realizaci pfedmétu plnéni (dale jen ,zavérecna
zprava) kontaktni osob&é CRA (¢ na e-mail epodatelna@czechaid.cz), a to nejpozdéji do jednoho
meésice od ukondeni realizace. Soucasti zavére¢né zpravy bude dokumentace souvisejici s milnikem
4 (Gcetni prehled, narativni report, finanéni report, jak je specifikovany v odst. 2.2. této smlouvy).
Soudasti zavéreéné zpravy, kterd bude zpracovana na formulafi stanoveném CRA v anglickém
jazyce, bude shrnuti vysledki predmétu plnéni a celkovy finanéni report. Zavéreéna zprava musi byt
schvalena CRA. CRA se zavazuje informovat Realizatora, zavéreénou zpravu schvaluje & zda
pozaduje jeji prepracovani ¢i doplnéni, nejpozdéji do 3 tydni od jejiho doruéeni (nebude-li CRA
v této lhtuté Realizatora informovat, nejedné se o schvaleni zpravy). Bude-li CRA pozadovat
prepracovam ¢i doplnenl zpravy, zavaque se Realizator dokumenty doplnit/pirepracovat do 2 tydni
a dorucit je CRA. CRA je rovnéZ opravnéna vyzadat si jakykoliv doklad prokazujici ¢astky uvedené
v acetnim prehledu (tj. napi. Gcétenky, faktury atp.). Tento postup se bude opakovat, véetné
uvedenych lhit, dokud zprava nebude CRA schvélena. Piipadny rozdil (pieplatek ¢i nedoplatek)
v cené predmétu plnéni musi byt vyrovnan do 30 dnti od schvaleni zavérecné zpravy.

Clanek 4

4.1. Realizator se zavazuje realizovat pifedmét plnéni za podminek a zptisobem v této smlouve a jejich
prilohach stanovenym.

4.2. CRA se zavazuje zaplatit za realizaci predmétu plnéni cenu dle ¢&l. 2.

4.3.Realizator se zavazuje vést pro ucely projektu samostatny ucet, kde musi byt vSechny prostredky a
transakce tykajici se projektu, mimo plateb v hotovosti.

4.4.Pokud bude vyse zaloh/plateb uhrazenych ze strany CRA Realizatorovi presahovat vysi skute¢ného
pInéni v ramci prvnich dvou milnikd, dojde k vraceni prostiedkt na et CRA do 31. 12. 2025. Tento
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postup bude aplikovan pouze v pripadé€, Ze preplatek bude vice nezZ 1/3 hodnoty milniku 3.

4.5. Realizator je povinen informovat CRA bez zbyte¢ného odkladu o vSech okolnostech, které by mohly
byt na prekazku plnéni pfredmeétu smlouvy a navrhovat feseni. CRA si vyhrazuje pravo navrhovana
feseni s fadnym zdivodnénim zcela zamitnout.

4.6.Realizator se zavazuje pri vykonavani vsech aktivit v souladu se vSemi predmétnymi prilohami
smlouvy postupovat tak, aby nedochazelo k Zadnym neopodstatnénym prodlevam.

4.7. Realizator se zavazuje umoznit CRA, jako? i zastupctim Evropské komise v Gruzii, provést komplexni
kontrolu realizace predmétu plnéni, a to kdykoliv v pribéhu realizace predmétu plnéni nebo v
souvislosti s jeho ukonéenim. CRA m4 pravo piistupu ke v§em informacim, dokladéim vztahujicim
se k realizaci predmétu plnéni a do vSech mist v rozsahu potiebném k provedeni této kontroly.
Realizator se zavazuje uchovévat veskeré doklady a dokumenty souvisejici s projektem po dobu min. 10
let od ukonceni projektu.

4.8.Realizator se zavazuje pri vyuziti vysledkti pfedmétu plnéni pro Géely védecké, vyzkumni a publikaéni, a
pri jakémkoliv podavani informaci tretim stranam, vzdy
a) vyslovné uvést, ze predmét plnéni byl financovan ze zdroju EU;
b) vyslovné uvést, ze pfedmét plnéni byl realizovén v ramci projektu ,,Support to the Food Safety and
SPS sector in Georgia under ENPARD IV*“ — v ramci aktivity, ktera je v gesci CRA.
¢) vidy uvést logo projektu ,,Support to the Food Safety and SPS sector in Georgia under ENPARD IV*

Realizator se zavazuje postupovat pii propagaci dle pravidel komunikace a vizibility projektu ,,Support
to the Food Safety and SPS sector in Georgia under ENPARD IV*, které mu budou poskytnuty po nabyti
ucinnosti smlouvy, a plné respektovat vizualni stranku, zptisoby prezentace atd. Veskeré medialni
vystupy budou vzdy s predstihem konzultovany a schvaleny CRA prostfednictvim e-mailu.

4.9.Realizator je opravnén pouzit k referenénim acelim informaci o ucasti na predmeétu plnéni v
rozsahu pisemné odsouhlaseném CRA.

4.10. Smluvni strany se zavazuji, Ze pri plnéni zavazkii a povinnosti vyplyvajicich z této smlouvy budou
vzdy postupovat a vystupovat ve vzajemné soucinnosti a jednat tak, aby bylo zachovano a Sifeno
dobré jméno druhé strany a vyvaruji se takovych jednani, ktera by mohla ohrozit ¢i poskodit dobré
jméno druhé smluvni strany. Dale se zavazuji, Ze zadna ze smluvnich stran nezaml¢i druhé smluvni
strané zadnou okolnost, kterou se dozvi béhem realizace prav a povinnosti vyplyvajicich z této
smlouvy a ktera by mohla jakymkoli zptisobem ovlivnit nebo zménit zameér piredpokladany touto
smlouvou.

4.11.  Smluvni strany se zavazuji ¥idit ustanovenimi mezinarodni smlouvy &. 25/2000 Sb. m. s., Umluva
o boji proti podplaceni zahrani¢nich vefejnych Cciniteld v mezinarodnich podnikatelskych
transakcich.

4.12. CRA se zavazuje spolupracovat s Realizitorem v rozsahu nutném k plnéni pfedmétu smlouvy.
CRA poskytne Realizatorovi udaje potrebné k plnéni predmétu smlouvy. Realizator takto ziskané
udaje pouzije pouze pro plnéni smlouvy.

4.13. Realizator bude provadét predmét smlouvy prostfednictvim svych zaméstnancti, pripadné i s
vyuzitim poddodavek. Realizator ponese plnou odpovédnost za jednani a opominuti svych
zameéstnanci a za fadné provedeni pripadnych subdodavek. Realizator se zavazuje fadné poucit své
zameéstnance a poddodavatele a zajistit, aby pii provadéni predmétu smlouvy postupovali s
naleZitou odbornou pédci.

4.14. Realizator se zavazuje realizovat predmét plnéni této smlouvy v souladu s pravnimi predpisy
platnymi a Gc¢innymi v zemi prijemce. Realizator se zavazuje, ze bude pii provadéni predmétu
smlouvy disponovat prislusSnymi opravnénimi ¢i licencemi, které jsou vyzadovany pravnimi
predpisy v zemi prijemce v souvislosti s realizaci predmétu plnéni. Realizator prohlasuje, Ze mu neni
znamo nic, co by mu v realizaci pfedmeétu plnéni branilo, coz podpisem této smlouvy stvrzuje.
Realizator se zavazuje, Ze dalsi pripadni subdodavatelé, ktefi jsou:

a) ruskym statnim prislusnikem, fyzickou ¢i pravnickou osobou nebo subjektem ¢i organem se sidlem
v Rusku,

b) pravnickou osobou, subjektem nebo organem, ktery je z vice nez 50 % primo ¢i nepfimo vlastnén
nékterym ze subjektli uvedenych v pism. a) tohoto odstavce, nebo,
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c¢) fyzickou ¢éi pravnickou osobou, subjektem nebo organem, ktery jednd jménem nebo na pokyn

nékterého ze subjektii uvedenych v pism. a) nebo b) tohoto odstavce,

se nebudou podilet na plnéni pfedmeétu plnéni v objemu vétsim nez 10 % hodnoty predmétu plnéni.

5.1.

5.2.

7.1.

Clanek 5

V pripadé, Ze v ramci plnéni dle této smlouvy bude Realizdtorem vytvoreno autorské dilo, ud€luje
CRA vyhradni opravnéni k vykonu prava na takové dilo (jakoZ i na jeho jednotlivé ¢asti a faze). CRA
je opravnéna uzit toto dilo v neomezeném rozsahu vSemi zptisoby uvedenymi v ustanoveni § 12 odst.
4 zékona ¢. 121/2000 Sb., autorského zakona, ve znéni pozdéjsich predpisii, a to bez éasového,
tizemniho nebo mnoZstevniho omezeni. Uplata za poskytnuti takového opravnéni je zahrnuta v cené
uvedené v odst. 2.1. této smlouvy.

Realizator prohlasuje a ruci za to, ze vystupy nebo jejich jednotlivé soucasti, jakoZz i vykon prav, lze
uzit, a Ze tyto vystupy neporusuji nebo nezasahuji jakymkoliv zptisobem do autorskych prav nebo
jinych prédv dusevniho nebo priimyslového vlastnictvi tfetich osob. Realizator bez zbyteného
odkladu nahradi CRA na jeji zadost jakoukoliv $kodu vzniklou v diisledku poruseni nebo zasaht do
takovych prav tietich osob.

Clanek 6

. CRA je opravnéna odstoupit od této smlouvy, jestlize Realizator:

a) nabizel, daval, prijimal nebo zprostredkovaval né€jaké hodnoty s cilem ovlivnit chovani nebo
jednani kohokoliv, at jiz statniho urednika nebo nékoho jiného, pfimo nebo nepiimo, v
zadavacim Tizeni nebo pii provadéni této smlouvy; nebo

b) zkresloval skute¢nosti za i¢elem ovlivnéni zadavaciho rizeni nebo provadéni smlouvy ke skodé
CRA, vCetné uziti podvodnych praktik k potla¢eni a sniZeni vyhod volné a oteviené soutéze; nebo

c¢) jestliZze vii¢i jeho majetku bude probihat insolven¢ni fizeni, v némz bude vydano rozhodnuti o
upadku nebo insolvenéni navrh bude zamitnut proto, Zze majetek nepostacuje k thradé naklada
insolvenc¢niho fizeni nebo

d) pokud bude konkurs zrusen proto, Ze majetek je zcela nepostacujici nebo bude zavedena nucena
sprava podle zvlastnich pravnich predpisii nebo pokud bude Realizator v likvidaci;

a také v pripadé

e) podstatného a zdvazného poruseni nebo nedodrzeni sjednanych podminek, za které se pro tento
ucel povazuje tmyslné poruseni nebo

f) nedodrzeni zavazkd neplnénim nebo opozdénym plnénim piredmétu smlouvy a/nebo zavazkta
uvedenych v ¢l. 4 této smlouvy nebo

g) v pripadé odstoupeni od projektu a/nebo ukonceni financovani ze strany EU

.CRA je opravnéna tuto smlouvu vypovédét i bez udani déivodu. Vypovédni doba &ini jeden

kalendarni meésic a po¢ina bézet prvnim dnem kalendarniho meésice nasledujicim po mésici, v némz
byla vypovéd dorucena Realizatorovi.

Clanek 7

Realizator provadi prace v Ceské republice i v zahrani¢i na vlastni riziko, vlastni naklady a na vlastni
odpovédnost. CRA nenese zadnou odpovédnost za §kody vzniklé pii feseni pfedmétu plnéni nebo v
souvislosti s jeho fesenim vySe uvedenym strandm ani zddnému dal$imu subjektu. Realizator nese
odpovédnost za veskeré skody vzniklé v souvislosti s feSenim predmeétu plnéni, a to véetné skod,
které by mohly vést k finanénim sankcim nebo povinnosti CRA vracet finanéni prostiedky EU,
pokud tyto $kody budou zapric¢inény Realizatorem. V pripadé vyskytu zivelni pohromy, epidemie,
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valeéného konfliktu apod. doloZeného vyjadienim pfislusného zastupitelského tiadu Ceské
republiky v zemi pfijemce, ktera znemozni realizaci pfedmétu plnéni, prerusi Realizator neprodlené
prace na realizaci pfedmétu plnéni a predlozi CRA pisemnou zpravu o pribéhu reSeni predmétu
plnéni, a to nejpozdéji do 15 kalendarnich dnii ode dne, kdy k pieruseni praci doslo.

7.2. Realizator je povinen pokracovat v realizaci predmétu plnéni bez zbyte¢ného odkladu po skonéeni
prekazek branicich v provadéni praci, nebude-li CRA po dohodé stanoven jiny postup, véetné
mozného ukoncéeni realizace predmétu plnéni (zejména, nebude-li mit dalsi plnéni smysl, prekazky
v realizaci predmétu plnéni budou trvat déle nez Sest mésicti apod.). O dobu prerusSeni praci budou
posunuty terminy plnéni stanovené v této smlouve a jejich prilohach. V pripadé ukonceni realizace
pfedmétu plnéni bude Realizdtorovi uhrazena castka odpovidajici dosud provedenym a
neuhrazenym pracim.

Clanek 8

8.1. Smluvni strany si predavaji osobni tidaje nezbytné pro plnéni vyse uvedené smlouvy a jsou tedy v
pozici spravece ve smyslu Narizeni Evropského parlamentu a Rady (EU) 2016/679 ze dne 27. dubna
2016 o ochrané fyzickych osob v souvislosti se zpracovanim osobnich idaj a o volném pohybu
téchto idajii a o zruseni smeérnice 95/46/ES, (dale jen ,,GDPR®). Realizator je povinen postupovat i
v souladu se zakonem ¢. 110/2019 Sb., o zpracovani osobnich tdajii, ve znéni pozdéjsich predpisi.
Osobni tdaje predavané smluvnimi stranami jsou bliZe specifikovany v priloze ¢. 7 této smlouvy.

8.2.0so0bni adaje budou smluvnimi stranami zpracovavany pouze po dobu trvani smlouvy.

8.3.Smluvni strany se zavazuji, Ze budou dodrZovat veskeré povinnosti stanovené jim pravnimi predpisy
upravujicimi ochranu osobnich tdaji, zejména pak GDPR, a zachovavat mléenlivost ohledné
osobnich tdaji vzajemné ziskanych.

8.4.Smluvni strany se zavazuji, Ze budou zpracovavat osobni idaje pouze na zdkladé doloZenych pokynii
druhé smluvni strany a informovat druhou smluvni stranu o pripadnych pozadavcich na predani
osobnich tdaji do tfeti zemé nebo mezinarodni organizaci, pokud pravni predpisy nestanovi, Ze toto
informovani z diilezitych diivodl verejného zajmu neni mozné.

8.5.Smluvni strany se zavazuji, Ze zajisti, aby se osoby opravnéné pro né€ zpracovavat osobni tdaje
zavazaly k ml¢enlivosti nebo aby se na né vztahovala zdkonné povinnost mléenlivosti.

8.6.Smluvni strany se zavazuji, Ze dodrzi podminky stanovené CRA pro zapojeni dalsiho zpracovatele,
zejména budou vybirat dalsiho zpracovatele se zvlastni peclivosti a budou od néj pozadovat takové
zaruky, které zabezpeci ochranu osobnich tidaji aspon v rozsahu odpovidajici trovni zabezpeceni
konzultanta a pozadavkim GDPR. Zapojeni dalsiho zpracovatele je mozné jen s pisemnym
souhlasem druhé smluvni strany.

8.7.Smluvni strany se zavazuji, zZe si poskytnou souc¢innost pro splnéni jejich povinnosti vyridit Zadost
subjektu idaji vztahujici se k vykonu jeho prav a k jednanim s dozorovym organem.

8.8.Smluvni strany se zavazuji, Ze osobni adaje ziskané od druhé smluvni strany nijak nezneuziji pro
sviij prospéch nebo ve prospéch treti osoby.

8.9.Smluvni strany prohlasuji, Ze osobni tidaje ziskané od druhé smluvni strany budou dostate¢né
chranény jejich systémem technickych a organiza¢nich opatreni. Tento systém ochrany se zavazuji
pravidelné kontrolovat. V ramci téchto opatieni budou zejména nakladat s osobnimi tdaji tak, aby
nebyly zpristupnény nepovolanym osobam, tj. osobni tdaje v listinné podobé, na vyménnych a
vyjimatelnych datovych médiich budou uklddat mimo dosah tretich osob v uzamykatelnych
prostorech nebo skrinich a vypocetni techniku zabezpeci pristupovym heslem.

8.10. Realizator se zavazuje prijmout takova technicka a organizacni opatieni, aby dosahl stejné nebo
vys$i tirovné ochrany jako CRA, pokud to po ném lze spravedlivé pozadovat s ohledem na vysi
nakladi, kterou na tato opatfeni bude muset vynalozit.

8.11. Smluvni strany se zavazuji, Ze budou spolupracovat pri posuzovani vlivu na ochranu osobnich
udajt a v otazkach zabezpeceni osobnich idaji a ohlasovani poruseni tohoto zabezpeceni.

8.12. Dojde-li k poruseni zabezpeceni osobnich tdajii, je smluvni strana, u niz k takovému poruseni
doslo, povinna tuto skute¢nost bez zbyte¢ného odkladu ohlasit druhé smluvni strané, nejpozdéji pak
do 48 hodin.
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8.13. Smluvni strany se zavazuji, Ze poskytnou druhé smluvni strané veskeré informace nutné k
doloZeni plnéni vSech jejich povinnosti a pii zpracovani osobnich adaji a umozni druhé smluvni
strané provadéni kontroly.

8.14. V ptipadé, ze ma Realizator za to, Ze uréity pokyn CRA je v rozporu s GDPR nebo jinymi pravnimi
predpisy tkajicimi se ochrany osobnich tidaji, neprodlené na to CRA upozorni.

8.15. Po ukonéeni smlouvy provedou smluvni strany likvidaci v§ech osobnich adaji zpracovanych na
zakladé této smlouvy s vyjimkou téch osobnich tidaji, které si druha smluvni strana vyzada zpét, a
téch osobnich tdaji, které musi smluvni strany archivovat po dobu stanovenou zakonem ¢.563/1991
Sb., o Gcetnictvi, ve znéni pozd€jsich predpisli, nebo jinym pravnim predpisem.

8.16. Pokud Realizator v pritbéhu realizace predmétu plnéni ziskd osobni tdaje, které bude predavat
CRA, je povinen zajistit pfed zah4ajenim zpracovani od subjektu tidajii nebo jeho zdkonného zastupce
v piipadé, Ze subjektem udaji je dité, pisemny souhlas se zpracovanim jeho osobnich udajt CRA a
tento pisemny souhlas predat bez zbyteéného odkladu od jeho ziskani CRA, pokud nebude mozné
zpracovani osobnich tdaji CRA provést v souladu s GDPR bez souhlasu subjektu tidajt. Souhlas
bude udélen na formulafi souhlasu, ktery tvori prilohu ¢. 8 této smlouvy.

Clanek 9

9.1. Smluvni strany prohlasuji, Ze tato smlouva byla mezi nimi uzaviena vazné a svobodné, nikoliv v tisni
¢i za podminek napadné nevyhodnych.

9.2.Pisemna komunikace mezi smluvni stranami je pfipustna i e-mailem zaslanym na e-mail druhé
smluvni strany uvedeny v zahlavi této smlouvy. Za okamzik doruceni e-mailu je nasledujici pracovni
den po jeho odeslani na emailovou adresu uvedenou zahlavi této smlouvy.

9.3.Pokud by tato smlouva trpéla pravnimi vadami, zejména pokud by nékteré z jejich ustanoveni bylo
v rozporu s platnymi pravnimi predpisy, v diisledku ¢ehoz by mohla byt tato smlouva posuzovana
jako neplatna, povazuje se toto ustanoveni za samostatné (a tedy samostatné neplatné) a smlouva
se posuzuje, jako by takové ustanoveni nikdy neobsahovala.

9.4.Pokud v této smlouvé neni vyslovné dohodnuto jinak, vztahy mezi smluvnimi stranami podle této
smlouvy se ¥idi pravnimi piedpisy platnymi v Ceské republice. Ustanoveni § 570 odst. 1, § 647, §
1765 odst. 1, § 1766, § 1793, § 1794, § 1795, §1971, § 1805 odst. 2 obcanského zakoniku, se na pravni
vztah zaloZeny touto smlouvou nepouziji. Smluvni strany pro ptipad sporu sjednavaji jako mistné
prislusny obecny soud CRA v Ceské republice dle pravnich predpisti platnych v Ceské republice.

9.5.Tato smlouva mize byt zménéna pouze na zakladé ¢islovaného pisemného dodatku podepsaného
opravnénymi zastupci obou stran.

9.6.Z4dna ze stran neni odpovédna za 7adna prodleni nebo neplnéni v disledku okolnosti, které
nemohla ovlivnit.

9.7. Tato smlouva tvori tplnou dohodu mezi stranami a nahrazuje vSechny predchozi dohody, ujednani
a sdéleni tykajici se dila. Zadné dalsi dohody, prohlaseni, zaruky nebo jiné zalezitosti, at jiz Gstni
nebo pisemné, nebudou povazovany za zavazné pro uvedené strany v souvislosti s predmétem této
smlouvy.

9.8.Tato smlouva je vyhotovena ve tfech stejnopisech, jeden pro kazdou smluvni stranu. V pripadé
elektronického podpisu bude jen jedno elektronické vyhotoveni smlouvy s elektronickymi podpisy
obou smluvnich stran.

9.9.Smluvni strany berou na védomi, Ze tato smlouva bude zverejnéna v registru smluv dle zakona ¢.
340/2015 Sb., o registru smluv, jelikoZ je CRA povinnou osobou ve smyslu tohoto zdkona, a s jejim
zvefejnénim souhlasi. Zvefejnéni se zavazuje zajistit CRA do 30 dnii od podpisu této smlouvy obéma
smluvnimi stranami.

9.10. Tato smlouva nabyva platnosti dnem jejiho podpisu obéma smluvnimi stranami a dac¢innosti
dnem uverejnéni v registru smluv.

Seznam priloh:

Priloha €. 1: Projektovy dokument;
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Priloha ¢. 2: Polozkovy rozpocet;
Priloha ¢. 3: Ramcovy harmonogram planovanych aktivit;
Priloha €. 4: Detailni popis plnéni 1. ¢asti;

Priloha ¢. 5: Vzor pro finan¢ni report za 1. milnik (uréeny k replikaci pro finan¢ni

reporting za dalsi milniky);
Priloha ¢. 6: Formular pro narativni report;
Priloha €. 7: Specifikace osobnich udajt;

Priloha ¢. 8: Souhlas se zpracovanim osobnich tdaji;
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IHC International Honey Commission

ILAC International Laboratory Accreditation Cooperation
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SOp Standard Operating Procedure

TLC Thin Layer Chromatography
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1 Summary of the project

The project is to be implemented under activity 3.1.1 "Capacity building of
laboratory staff to support food safety, animal and aquatic health and plant protection
needs". Its main objective is to provide technical assistance with the establishment of a
National Reference Laboratory (NRL), operating as part of the State Laboratory of
Agriculture (SLA). Based on the fulfilment of predefined criteria, the SLA NRL should
be able to provide professional and technical support to all laboratories designated for the
analysis of food and crop samples, including private laboratories, in defined areas of
official food control. In particular, the NRL should help to improve and harmonise the
analytical, testing, and diagnostic methods used by Georgian control laboratories.

Goal 1: The specific objective is to support SLA NRL to work per international
and European technical standards while conducting professional tasks to the
extent appropriate to the key requirements of Regulation (EU) 2017/625 of the
European Parliament and the Council on official controls and other official
activities. SLA NRL should act independently and impartially and supervise
development of Georgian Agri-Food official control laboratory system. These
objectives will be achieved mainly through workshops, but also through other
activities.

Goal 2: Another specific objective of the project is to actively engage Georgian
control laboratories in Proficiency Testing (PT) or Interlaboratory Comparisons
(ILC), moving beyond mere organization. This entails assisting the SLA with the
setup, organization, and supervision of PT or ILC for selected test methods. The
project will initiate a comprehensive review of the current SLA policy regarding
its involvement in PT/ILC and utilization of test results and materials. Following
this review, specific test areas (comprising particular materials and parameters)
will be identified for recommending regular assisted participation of Georgian
control laboratories in PT with accredited providers abroad.

Participation of SLA in international ILCs or PTs according to EA-4/21 INF:2018
will be paramount in the establishment of these capabilities in the designated area.
These endeavours will ensure that the SLA meets the requirements outlined in
ISO/IEC 17043:2023 for proficiency testing providers. Additionally, the solution
encompasses the development of Standard Operating Procedures (SOPs) or
protocols for organizing and evaluating tests and for the preparation of test
samples, among other elements.

Goal 3:

Aiming to strengthen Georgian food and agriculture laboratories through diverse
vertical training methods and sharing of EU best practices. This involves
conducting vertical training study trips to Czech Republic NRL or OCL, with at
least three trips planned. Additionally, three vertical trainings will be executed in
Georgia, focusing on various aspects of laboratory operations.

These sessions will be anchored in a comprehensive understanding of the
regulatory framework, encompassing EU regulations, standards, guides, and
specific test requirements outlined by DG SANTE.



Furthermore, there will be one training-workshops organized for Georgian agri-
food laboratories, with a specific focus on interpreting proficiency testing (PT)
and interlaboratory comparison (ILC) results. These initiatives are designed to
enhance the capabilities and standards of Georgian laboratories in alignment with
EU best practices.
o Goal 4:

The objective of this goal is to support further development of virtual platform to
streamline laboratory operations, enhancing efficiency and quality assurance
measures within the laboratory ecosystem (this includes simplifying access to PTs,
ILCs, and CRM).

To achieve this, the Contractor will spearhead the formulation of robust policies
and programs for PT and ILC, ensuring quality control and stakeholder
communication. Moreover, limited Technical-expert assistance will be provided
to relevant laboratory association that has existing virtual platform that has
potential to be further developed. In particular, Contractor will provide proposal
how could virtual platform operate — part of proposal will be actionable
recommendations covering expert as well as I'T aspects.

2 Description of the initial state

The general conditions and environment in which the SLA and other Georgian
laboratories specialising in laboratory food safety and quality control currently operate are
aptly described in the document "Strategic Roadmap for Sustainable Laboratory
Infrastructure Development in Georgia” (UNIDO, Tbilisi, October 2022), where a SWOT
analysis has also been conducted and general recommendations formulated to strengthen
laboratory infrastructure, including their quality management systems.

The areas where laboratories are considered to have the greatest lack of capacity
include analysis of chemical contaminants (including trace elements and FCM migrants),
pesticide residues, residues of veterinary drugs and food additives. The area of
microbiological testing appears to be less infrastructure intensive.

Microbiological testing for Salmonella and Listeria, coliforms, Enterobacteriaceae,
coagulase-positive staphylococci, etc. is considered one of the priority areas of the NRL.
As regards physical-chemical (instrumental) methods, the desired area for the NRL as a
centre of excellence is mainly residues of veterinary drugs, possibly also pesticides and
mycotoxins.

Further development of the laboratory infrastructure is essential to overcome
critical issues, in particular:

(1) the acquisition and efficient operation of state-of-the-art analytical

instrumentation required for ISO and EN testing methods,

(1)  the development of staff competencies, and

(iii))  the consistency and demonstration of the reliability of the analytical methods used

by official food control laboratories.

The last point of the UNIDO document explicitly mentions the need to select
appropriate laboratories to fulfil the role of national reference laboratories, capable of



(among other things) adequately collaborating with EU reference laboratories. The report
identifies access to relevant PT (or ILC) services as a key issue and highlights the
importance of collaboration between laboratories within GeLAB for this.

The SLA laboratories have been granted the formal status of an NRL by MEPA
Decree No. 2-137 of 15 March 2023 (Decree on assigning the status of National Reference
Laboratory to the LEPL State Laboratory of Agriculture), issued based on the
recommendations of an expert working group and a list of accredited test procedures
currently used by the SLA, mainly relating to food safety (see Annex 6).

The “Georgian Food/Agri Laboratory Development Concept”, formulated by a
working group led by MEPA, gained official approval in August 2023. Central to this
strategic blueprint is the prioritization of bolstering the National Reference Laboratory
(NRL) system. This commitment encompasses initiatives such as institutional
strengthening of NRLs, advancement of reference testing methodologies, and the
establishment of professional testing schemes. These efforts are crucial for enhancing the
quality, reliability, and regulatory compliance of Georgia's agri-food sector, promoting
trust and competitiveness in domestic and international markets.

A very specific overview of the capacity, instrumentation, expertise and QM
systems of Georgia’s food safety inspection laboratories is provided in the FAO report
"Laboratory Needs Analysis Georgia" (FAO, Bert Popping, 17 June 2022, revl). A
considerable part is also devoted to the SLA, describing the equipment of the instrumental
analysis laboratory and the current range of analyses available (matrices, groups of
analytes).

This laboratory could be one of those considered for a pilot project aimed at
fulfilling and strengthening its NRL status and organising and supervising ILC/PT. Expert
support for the development of analytical methods and PT will focus on microbiological
food testing in addition to chemical analysis.

In the realm of vertical trainings, a careful study of the specific needs of Georgian
Agri/Food Laboratories was carried out as part of the comprehensive 'Laboratory Needs
Assessment among the Georgian Agri/Food Labs' initiative. This thorough assessment,
completed in November 2023, clearly identified the precise areas requiring focused
attention. Addressing these critical areas will significantly enhance the capabilities and
effectiveness of the laboratories. Consequently, several essential vertical trainings
emerged as the most urgent needs, focused on topics as highlighted below:

Residues of pesticides in fruit & vegetables
Microbiological parameter (pathogen) in food
Aflatoxins in nuts and cereals

Interpretation of PT/ILC results



3 Purpose of the contract and practical organizational
information

The purpose of the contract is to assist the SLA in preparing the conditions and
procedures necessary for the fulfilment of its NRL status in predefined areas of food
analysis conducted for official control purposes. The solution also includes assistance to
the SLA in the setup, organisation, and supervision of PT or ILC for selected test methods.
The solution will be implemented in accordance with the European legislation and
international standards and will take account of the needs and priorities of the competent
authorities (NFA, RS as well as MEPA), wherever possible, EN and ISO standards and
methodological guidelines and expert recommendations from EURL, ILAC, EA and
Eurachem will be used. In commodity-specific cases, internationally recognised
documents of professional associations such as OIV, IHC, etc. will be followed. The
solution may involve the physical-chemical and microbiological testing of foodstuffs and
might apply to veterinary or phytosanitary. Moreover, the contractor will also be tasked
with the implementation of specific vertical training programs, aimed at further enhancing
the expertise and capabilities of personnel within the Georgian Agri/Food Laboratories.

Practical organizational information:

Information to elaboration of list of participants that will participate in study trips in Czech
Republic, workshops organized in Georgia and trainings organized in Georgia:

- In case of study trips to Czech Republic, Contractor will submit to respective Czech
Development Agency's employee information about date of particular study trip at least
30 days before the start of that particular study trip.

- In case of workshops and trainings organized in Georgia, Contractor will submit to
respective Czech Development Agency's employees information about date of particular
workshop or training at least 21 days before the respective workshop or training.

- After receiving information about the date, Czech Development Agency will before
every study trip/workshop/training, elaborate list of relevant Georgian professionals that
will participate in planned study trip/workshop/training. Elaboration of list of participants
is responsibility and privilege of Czech Development Agency, and therefore will be done
by Czech Development Agency - unless otherwise specified by Czech Development

Agency.

Information to approval of study trips to Czech Republic - content and participants:

- Before every study trip to Czech Republic, Contractor will submit to respective Czech
Development Agency's employee a) justification of study trip, b) elaborated agenda of
study trip, c¢) list of participants for particular study trip for Czech Development Agency’s
confirmation.

- Above-mentioned information related to particular study trip have to be

confirmed/approved by European Union Delegation to Georgia. Czech Development
Agency will communicate with respective employee of European Union Delegation to
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Georgia about approval of particular study trip and will provide information about a) study
trip justification, b) study trip agenda, c) list of participants.

- Respective employee of Czech Development Agency will later inform Contractor
whether was respective study trip approved by European Union Delegation to Georgia or
not. Contractor can proceed with further preparation of respective study trip (purchase of
flight tickets, etc) only after approval from European Union Delegation to Georgia.

Study trips in Czech Republic — requirements for travel, accommodation, food, translation

and venues

TRAVEL: Contractor will provide to Georgian participants transportation to, within, and
from the Czech Republic, guaranteeing seamless logistics throughout the duration of the
visit.

ACCOMMODATION AND FOOD: Contractor will extend hospitality to Georgian
participants during their visit to the Czech Republic, providing accommodation in a
minimum 3-star hotel/accommodation with full board. During trainings, also coffee breaks
will be covered by Contractor.

VENUE: On-the-job trainings and practical sessions will be conducted within the
Contractor's laboratory facility or in different cooperating laboratory, providing
participants with hands-on learning opportunities in a controlled environment.

Informal interactions and supplementary trainings will be thoughtfully organized within
the Contractor's premises or in different cooperating laboratory, fostering a conducive
environment for collaborative learning and knowledge exchange.

TRANSLATION AND COMMUNICATION: Trainings conducted in the Czech Republic
should be conducted in English, ensuring accessibility and inclusivity for all participants,
or in Czech with consecutive translation to Georgian (particular translation requirements
are described under each activity).

English will serve as the primary communication language between the Contractor and the
State Laboratory of Agriculture (SLA). During non-training interactions between the
Contractor and SLA, the SLA (and Czech Development Agency) will ensure the presence
of English-speaking staff, facilitating effective communication and collaboration.

ADDITIONAL INFORMATION: During technical visits in the Czech Republic, the
project will not cover any personal expenditures for Georgian experts, including daily
allowances, ensuring transparency and adherence to project guidelines.

Workshops and trainings in Georgia — requirements for travel, accommodation, food,
translation and venues
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TRAVEL, ACCOMMODATION AND FOOD FOR CONTRACTOR’S STAFF: Flight
tickets, transportation in Georgia and accommodation inclusive of full board will be
provided by the Contractor, ensuring implementer’s staff comfort during project-related
stays in Georgia.

TRAVEL OF PARTICIPANTS: The Contractor will not be responsible for participants’
transportation within Georgia — only exception is activity 4.3.2.3. Within activity 4.3.2.3,
the Contractor will cover travel expenses within Georgia, ensuring participants' seamless
arrival, and departure.

ACTIVITY 4.3.2.3: In case of activity 4.3.2.3, Contractor will provide to Georgian
participants transportation to/from Batumi.

Furthermore, accommodation for the whole duration of training will be provided to
Georgian participants (plus 1 night before the training, and 1 night after the training).
During all 5 trainings days, Contractor will provide participants with full board. During
training days, also coffee breaks will be provided by Contractor.

Contractor will not cover any personal expenditures for Georgian experts, including daily
allowances, ensuring transparency and adherence to project guidelines

ACCOMMODATION AND FOOD: When it comes to food requirements, during all
workshops and all trainings organized in Georgia (the only exception is activity 4.3.2.3),
Contractor will provide to all attendees at least/minimally:

- Lunch and two coffee breaks.

When it comes to accommodation requirements, Contractor is not responsible for
providing accommodation to Georgian participants (only exception is above-mentioned
activity 4.3.2.3).

VENUE: Workshops and trainings can be organized in hotel conference rooms, equipped
with essential amenities such as simultaneous translation facilities and two screens to
optimize participant engagement and comprehension.

All workshops and all trainings (with exception of 4.1.1.1 and 4.1.2.1, and 4.3.2.3) can be
organized also in the premises of SLA without paying for rent of premises — organizing as
many workshops and as many trainings in the premises of SLA is recommended. SLA
conference room has capacity to host 30-35 people and in SLA’s conference room is
possible to organize simultaneous translation (however ensuring simultaneous translation
equipment and organization would be responsibility of the Contractor).

Informal interactions and supplementary trainings will be thoughtfully conducted within
the premises of SLA, fostering an environment conducive to hands-on learning and
practical skill enhancement.
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TRANSLATION AND COMMUNICATION: Workshops and trainings conducted in
Georgia should be conducted in the mode of simultaneous translations (English-
Georgian), or in the mode of consecutive translation (English-Georgian). Particular
translation requirements are described under each activity. Priority is to ensure clear
communication, facilitating comprehensive understanding and engagement.

English will serve as the primary communication language between the Contractor and
SLA. During non-workshop and non-training interactions, SLA (and Czech Development
Agency) will ensure the presence of English-speaking staff, fostering seamless
collaboration and exchange of expertise.

STEERING COMMITTEE MEETINGS: Steering Committee meetings will take place at
the embassy of CR in Georgia — unless otherwise specified by Czech Development
Agency. Consecutive translation will be ensured by Contractor. Contractor will be also
responsible for providing small refreshments to attendees.

In overall, each Steering Committee meeting should be approx. half day long.

4 Overview of activities

4.1 Assistance with the establishment of a National Reference
Laboratory (NRL)

4.1 activities should be organized as much as possible in the premises of SLA.

4.1.1 Initial Workshop Organised and Inception Report Elaborated
4.1.1.1  Initial NRL Workshop

During the initial visit to Georgia, the Contractor will also implement one workshop:
- Topic: "NRL and OCL system in EU: regulatory basis, and practice in Czechia"
- Form: Offline workshop in Georgia
- Translation: Simultaneous translation
- Length: At least 2 days
- Target group: NRL, MEPA, Competent authorities (NFA and RS), GELAB, OCLs

- Estimated number of participants: At least 30-35

- Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s
expert work, venue, food, translation

4.1.1.2  Inception Report
13



Based on consultations with the SLA, the Contractor will first prepare an Inception
Report. The Czech Development Agency will comment on the Inception Report and after
incorporation of the comments by the Contractor, the Inception Report’s plans will be
implemented according to the schedule together with the SLA.

The Inception Report for the establishment of the NRL will be structured as follows:

Summary from the initial meetings' between the Contractor and SLA team,
and information about established coordination mechanisms.;

Overview of available analytical techniques (instrument platforms) and their
parameters, infrastructure and professional competencies of NRL staff;

Identification for further support in the development of specific analytical
methods for integration into the National Reference Laboratory (NRL)
according to the measurement principle and considerations outlined in the
preceding points;

Identification and brief summary of supporting methodological documents,

including the relevant technical standards, legislation and guidance documents
issued by EURL for specific areas;

Design of communication tools and procedures to facilitate the coordination
and methodological oversight role of the National Reference Laboratory
(NRL) in collaboration with the Georgian official control laboratory
community;

Development of a structured programme of workshops and training courses
(specification of topics & subtopics, specific content, organisational
requirements)

e (i) residue and contaminant analysis
e (ii) microbiological analysis (with a focus on pathogenic microorganisms)

Detailed overview of study trips to Czechia and overview of stays in Georgia
(this is connected to the previous point);

Overview of the conditions necessary for the organization of ILC within the
control laboratory community;

NRL assistance project detailed schedule;
Risk analysis of the NRL focusing on impartiality and independence;

Overview of conditions necessary for the participation of SLA NRL in
international ILC and PTs. This will include information about SLA policy for
participation in PT/ILC, needs, challenges, and most requested international
ILCs and PT schemes, and action plan for implementation (which international

! These meetings and consultations will involve discussions with the quality manager and the
individual overseeing essential resources to deliberate on the terms of implementation. Additionally, the
initial consultations will encompass an assessment of potential risks to the impartiality and independence of
the NRL, considering its organizational integration within the SLA.
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ILCs and PT schemes will be organized and when?). Result will be a detailed
overview of SLA participation and success rates in the proficiency tests and
ILC to date.;

Overview of conditions necessary for the organisation of vertical trainings and
best practice sharing workshops within the point 4.3. the training aims to
enhance technical competencies in food safety and quality assurance, aligning
with international standards.

Its goal is to strengthen Georgian Food and Agri laboratories through vertical
training methods and EU best practices sharing. The Contractor will organize
targeted trainings to enhance expertise, fortify technical competencies, and
facilitate best practice exchange. Collaborative partnerships will equip
Georgian laboratories to meet international standards. A well-designed plan is
crucial for efficient execution.

Information about Training of Trainers (ToT) session (4.1.3.1) — this session
will be held in Georgia, focusing on vertical trainings in food/feed safety
testing, covering specific sub-topics outlined during the Inception period. The
target audience includes NRL, GeLab, and potentially other laboratories, with
a minimum of 25 participants expected to attend.

Note: Vertical training that will be organized under output 4.3 are based on results of

“Laboratory Needs Assessment among Agri/Food Labs”.

Deadline for finalization of Inception Report is 31.8.2025.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert

work

4.1.2 Capacity-building of NRL implementation phase 1 - 1 workshop about NRL
system in Czechia and NRL general responsibilities delivered in Thilisi

The central for this output is the implementation of two workshop in Georgia, which will
focus on providing further information about the NRL system in Czechia and NRL general
responsibilities. Furthermore, 2 study trips to Czechia will be organised.

4.2.3.

4.12.1 NRL workshop in Georgia:

Topic: “NRL system in Czechia - Responsibilities and tasks of reference
laboratories: guidance on the analytical methods and techniques/methods

validation, reference materials, [ILC/ring tests, and communication with laboratory
community including their trainings (system and case studies), with a focus on the
knowledge gaps and specification of the topics that need to be addressed.”

2 SLA NRL’s participation in international ILCs and PT schemes will be supported under activity
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- Form: Offline workshop in Georgia

- Translation: Simultaneous translation

- Length: At least 2 days

- Target Group: NRL, GAC, Gelab, MEPA, NFA, RS, Envisaged Official Control
Laboratories.

- Estimated number of participants: At least 30-35

- Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s

expert work, venue, food, translation

4.1.3 Capacity-building of NRL implementation phase 2 - 1 x 3-day long ToT
training organized, and as the result of long-term technical assistance,
comprehensive recommendations to SLA-NRL provided

4.1.3.1

One 3 days long ToT training:

Drawing from Czech experiences: Emphasize the importance of knowledge transfer and

capacity building through interactive workshops, mentorship programs, and peer-to-peer
learning exchanges.

4132

Topic: ToT on vertical trainings in the fields of food/ feed safety testing
(chemical, microbiological, etc.)

Sub-topics: ToT training will cover concrete sub-topics specified within the
Inception period

Form: ToT training organized in Georgia

Translation: Simultaneous translation

Length: 3 days

Target group: NRL, Gelab, and eventually other laboratories

Estimated number of participants: At least 20-25.

Responsibilities of Contractor under this activity (to organize. to pay):
Contractor’s expert work, venue, food, translation

Expert Assistance - Provision of comprehensive recommendations to SLA-NRL:

During the Capacity-building of NRL implementation phase 2, the Contractor will provide
continuous expert assistance to the actual needs of the SLA, both in the form of written
consultations (e-mails) and through videoconferences (e.g. MS Teams), and stays of
experts in Georgia.

Expert assistance that should be provided during the implementation phase in Georgia or

online:
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- Validation and implementation of selected analytical/diagnostic methods (group of
methods) in the SLA NRL and their validation® - this should be done by the expert
with competence in the instrumentation technique used and experience in the given
field of analysis (1-2 experts will stay at the SLA for at least 5 working days).

- Meeting the technical conditions for the establishment of the NRL (chemical and
microbiological testing to ensure food safety).

- Recommendations and assistance in the development of appropriate
communication tools* and procedures at SLA-NRL to facilitate the coordination
and methodological oversight role of the National Reference Laboratory (NRL) in
collaboration with the Georgian official control laboratory community (1-2 experts
will stay at the SLA for at least 5 working days). The contractor’s expertise in
developing the communication tools and procedures necessary to effectively
provide NRL information on analytical methods to Official Control Laboratories
will focus in particular on the type and scope of information shared and its potential
use.

Communication with the laboratory community must include information on:

e analytical/diagnostic methods, measurement techniques and suitability
criteria,

e sources of reference materials, calibration standards and chemicals,
e appropriate proficiency tests (PT) and ILC,

e technical documents, guides, recommendations, and methodologies issued
by international organisations for the given field of testing,

e cvents for the education and training of professional staff organised by the
SLA or another qualified authority.

The expected results of an effort to develop comprehensive communication tools and
procedures should be the creation of comprehensive communication tools and procedures,
ensuring the effective dissemination of NRL information within the specified content
domains, while also explaining the limitations regarding legal/organizational aspects.

At the end of Capacity-building of NRL implementation phase 2, the Contractor will
provide critical recommendations, which will focus also on assessing the NRL's potential
for improvement.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

3 Contractor will provide the relevant technical documents, methodologies and professional
publications or valid references to their source.

% Note: The solution does not include technical assistance in creating a website for the laboratory
community or assistance with the legal and organisational aspects of applying the NRL status within the
laboratory community or in relation to government authorities.
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4.1.4 Final Report for all 4.1 activities elaborated
4.1.4.1 Final Report for all 4.1 activities

At the conclusion of the 4.1 implementation phase, a comprehensive final report must be
crafted.

In the pursuit of continuous improvement, it is imperative to systematically evaluate the
effectiveness of training endeavours and gather feedback from participants. By
incorporating robust evaluation methods, such as pre- and post-training assessments, along
with comprehensive feedback surveys, invaluable insights will be gathered for refining
and enhancing the training program iteratively. Embracing a culture of continuous
evaluation and refinement will uphold the highest standards of excellence and relevance
in training initiatives.

Final Report should include information what was done under 4.1, PowerPoint
presentations used during workshops/trainings/study trips, and above-mentioned - pre- and
post-training assessments, along with comprehensive feedback surveys, etc.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

4.2 Assistance with the facilitation and supervision of ILC/Ring test and
assistance for preparation of SLA to be accredited PT provider

This support involves proposing specific tests that align with SLA's technical and
professional expertise, ensuring efficient organization of PT or small ILC. By considering
the needs of the Georgian laboratory community, including economic and logistical
factors, tailored recommendations are crafted. The focus lies on niche areas where SLA's
proficiency significantly enhances Georgian laboratories' capabilities, thus fostering the
enhancement of testing standards in the region.

4.2 activities should be organized as much as possible in the premises of SLA.

4.2.1 Preparation of the SLA for the provision of ILC/PT in relation to
international schemes - 2 practical workshops delivered, 2 practical trainings
delivered, and proposal connected long-term development plan of SLA as
Ring Test/PT provider elaborated

The primary objective of this output is to support the SLA in establishing and
coordinating PT or ILC activities, ensuring alignment with the stringent technical
standards necessary for SLA laboratories to provide PT/ILC services effectively.

Part of the preparation of SLA for the fulfilment of role of ILC/PT provider will be the
provision of trainings:
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4.2.1.1

Workshop on requirements for organization of ILC/PT with focus on preparation
and characterization of test material, setting criteria, statistical models, organization,
communication (according to ISO 17043:2023)

The emphasis on training underscores commitment to maintaining testing integrity and

enhancing proficiency in handling techniques, thus contributing to improved testing
standards. The training will also cover financial intricacies associated with PTs & ILCs

highlighting the significant role of budgeting for informed decision-making and strategic

planning.

4212

Topic: Workshop on requirements for organization of ILC/PT

Sub-topics: preparation and characterization of test material, setting
criteria, organization (including budgeting, decision-making and strategic
planning), statistical models, introduction to statistical methods for

PT/ILCs and evaluation of performance, communication (according to ISO
17043:2023)

Form: Offline Theoretical and practical training in Georgia.
Translation: Consecutive translation.

Length: 2 days

Target group: SLA, GeLab, and OCL

Estimated number of participants: 20-22

Responsibilities of Contractor under this activity (to organize, to pay):
Contractor’s expert work, venue, food, translation

Comprehensive Workshop-Training in Preparation of Samples, Rules and
Techniques for ILC/Ring tests as well as PT

Training will be focused on sample preparation, stabilization, handling during the ring
tests and assessment of PT/ILC item homogeneity and stability.

Topic: Comprehensive Training in Preparation of Samples, Rules and
Techniques for ILC/Ring tests as well as PT

Sub-topics: Sample preparation, stabilization, handling during the ring tests
and assessment of PT/ILC item homogeneity and stability

Form: Offline Theoretical and practical training in Georgia.

Translation: Consecutive translation.

Length: 2 days (0,5 days dedicated to practical sample preparation at SLA)
Target group: SLA, GeLab, and OCL

Estimated number of participants: 20-22
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- Responsibilities of Contractor under this activity (to organize, to pay):
Contractor’s expert work, venue, food, translation, all materials needed for
practical demonstrations

4.2.13  Training on statistical methods and result evaluation for PT/ILC/Ring tests:

Another crucial aspect of SLA preparation involves providing comprehensive training on
general methodologies and PT/ILC evaluation methods. This set of trainings and
workshops serves to familiarize participants with current practices and aids in determining
the methodologies to be utilized in PT or ILC. Following ILAC guidelines, “ILAC Policy
for Proficiency Testing and/or Interlaboratory comparisons other than Proficiency
Testing”, standard ISO 13528:2022 - Statistical methods for use in proficiency testing by
interlaboratory comparison, and other relevant international
standards/guidelines/methodologies, these educative sessions are tailored for 15
participants, primarily mathematicians and statisticians from SLA and GeLAB, aiming for
maximum educational value and focused skill development.

- Topic: Training on statistical methods and result evaluation for
PT/ILC/Ring tests

- Subtopics: Statistical methods for PT and ILCs: Determination of the
assigned value and its uncertainty: Calculation of performance statistics;
Evaluation of performance

- Form: Theoretical and practical training in Georgia.
- Translation: Consecutive translation.

- Length: 3 days

- Target group: SLA, GeLAB

- Estimated number of participants: 15

- Responsibilities of Contractor under this activity (to organize, to pay):
Contractor’s expert work, venue, food, translation

4.2.1.4  Practical Hands on Training on Conducting ILC Ring Test for Georgian Agri-Food
Laboratories (including instruction workshop covering requirements of OCR in the
area of ILC Ring Test)

The overall length of this training is 2 weeks (10 working days).

At the beginning, the SLA and GeLAB will receive appropriate reference materials,
including certified and self-prepared materials (PART A).

After beginning part, there will be followed by 1-2 day long workshop, which will be about
instructions connected to testing of ILC / Ring test samples, and reporting. Part of this
workshop will be dedicated to how should be ILC / Ring test done according to OCR
regulation (or Czech equivalent implementation practice). The emphasis of workshop
underscores commitment to maintaining testing integrity and enhancing proficiency in
handling techniques, thus contributing to improved testing standards (PART B).
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After conducting respective tests, and collecting results, SLA and GeLab will evaluate
results and proceed with reporting and communication with involved parties. Contractor
should provide intensive support to SLA and GELAB under this activity. Contractor will
focus on interpretation of results during 4.3.3.1 (PART A).

A)

Topic: Practical Hands on Training on Conducting ILC Ring Test for Georgian Agri-
Food Laboratories

Subtopics: receiving (including self-preparation) of samples for testing; collecting
results from laboratories; calculation of results for ILC according to standards;
reporting of the ILC / Ring test results.

Form: Practical hands on training.

Translation: No translation provided, communication in English
Length: 10 working days

Target group: SLA, GeLAB

Estimated number of participants: 8-10

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s
expert work, venue, food, translation, all materials needed for fulfilling this activity

B)

Topic: instruction workshop covering requirements of OCR in the area of ILC Ring
Test

Subtopics: instruction for handling and reporting of results; requirements of OCR in
the area of ILC Ring Test; meaning and the importance of the ring tests for the official
control; sharing the EU Czech practice in the fields.

Form: Theoretical and practical training.

Translation: Consecutive translation

Length: 2 days (2nd and 3rd days of PART A training)

Target group: SLA, GeLAB, other Laboratories, maybe NFA, RS, MEPA

Estimated number of participants: 20-25

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s
expert work, venue, food, translation
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42.1.5 Proposal connected long-term development plan of SLA as Ring

Test/PT provider elaborated

The Contractor in intensive cooperation with SLA’s professional staff and quality manager
will elaborate a proposal under this activity, which will include’:

A)

B)

©)

Elaboration of criteria used to determine the frequency of PT participation, such as
the significance of the parameters to food safety and the availability of alternative
proficiency assessment methods

Following elaboration of criterias, propose at least specific areas (parameters to be
tested, matrices) for which the participation of Georgian laboratories in PT is not
needed too frequently, typically 1 to 2 times a year.

Evaluation of the technical and organisational readiness of the SLA (and potential
subcontractors, if any) to produce and test the control samples considered for the
actual PT/ILC. Clarification of the areas in which the SLA has the technical and
professional potential to provide PT/ILC to the laboratory community in
accordance with ISO/IEC 17043:2023 "General requirements for proficiency
testing" or EA-4/21 INF:2018 "Guidelines for the assessment of the
appropriateness of small interlaboratory comparisons".

Include an assessment of the laboratory's equipment, facilities, and personnel
qualifications, as well as any potential gaps that need to be addressed for effective
participation in PT/ILC. — inception report

A General Protocol that details the testing strategy, organisation and procedures,
test flow and participant requirements for PT or ILC organised by the SLA. It will
also include information on how the results and other required data will be
statistically evaluated and how the success of the participating laboratories will be
assessed.

General Protocol: Ensure that the protocol includes provisions for data
confidentiality, participant feedback mechanisms, and measures to address non-
conformities identified during PT/ILC.

After the proposal will be elaborated, the Contractor will make an online presentation to
key stakeholders introducing the developed proposal.

3 Proposal will be based on EU requirements and Czech experiences. It's crucial to consider past

successes and challenges when preparing the SLA for ILC and PT within international schemes. Prioritizing
technical readiness, aligning with international standards like ISO/IEC 17043, and establishing clear
protocols based on Czech expertise are key.
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Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, translation of created document to Georgian

4.2.2 Technical assistance to the SLA in preparing for accreditation to be PT
provider according to ISO 17043:2023 - 3 Horizontal trainings related to ISO
17043:2023 delivered and targeted recommendations connected to
implementation of ISO 17043:2023 provided

PT is widely recognized as an essential tool for demonstrating the competence of
conformity assessment bodies. PT can provide evidence of competence and can be an
indicator of an underlying or emerging problem. ISO 17043 is intended to promote
confidence in the operations of PT providers. It contains requirements for PT providers to
enable them to demonstrate that they operate competently and can generate valid
evaluations of participant performance.

PT involves the use of interlaboratory comparisons for the evaluation of laboratory
performance. The definition of “interlaboratory comparison” broadens the use of both the
terms “laboratories” and “measurements or tests” for the purposes of this document to
include all types of conformity assessment bodies and their activities, respectively. There
are many different purposes for interlaboratory comparisons, which can be addressed by
PT schemes, including but not limited to:

a) evaluation of the performance of laboratories for specific measurements, tests,
calibrations, examinations, inspections, or sampling;

b) identification of problems in laboratories that, for example, can be related to
measurement or test methods, the effectiveness of training and supervision of
personnel, or calibration of equipment;

c) establishment of the effectiveness of measurement or test methods and the
comparability of measurement or test results;

d) provision of additional confidence to users of measurement or test results;

e) identification of differences in measurement or test results;

f) education of participating laboratories based on the outcomes of such comparisons;

g) validation of measurement uncertainty claims.

To comprehensively familiarise key relevant staff of SLA with the requirements
of ISO 17043:2023, build a strong basis and prepare SLA for eventual future application
to become PT provider according to ISO 17043:2023, the following horizontal trainings
will be organized:

4.22.1  1st horizontal training:

Overview of all requirements (resources, processes, management system, test material
preparation, criteria establishment, statistical models, and organizational protocols etc.) of
the standard ISO 17043:2023 with a special focus on impartiality and confidentiality.

- Form: Offline training enriched by sharing best practices.

- Translation: Consecutive translation.

- Length: At least 2 days
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4222

Target group: SLA-NRL, GeLAB, Georgian laboratories which have
accreditation to be PT providers according to ISO 17043: 2023 potentially
GAC

Estimated number of participants: 20

Responsibilities of Contractor under this activity (to organize. to pay):
Contractor’s expert work, venue, food, translation

2nd horizontal training:

Process and Management system requirements according to the standard ISO 17043:2023

including at least 1 day training on Internal Audit, in particular:
Process requirements:

Establishing, contracting, and communicating the PT scheme objectives
Design and planning of a PT scheme

Production and distribution of PT items

Evaluation and reporting of PT scheme results

Control of the PT scheme process

Handling of complaints

Handling of appeals

Management system requirements:

Management system documentation
Control of management system documents
Control of record

Actions to address risks and opportunities
Management reviews

Internal audit

Corrective actions

Improvement

Form: Offline interactive training enriched by sharing best practices.

Translation: Consecutive translation.

Length: At least 3 days (including at least 1 day training on Internal Audit, covering
Corrective actions and Improvement as well)

Target group: SLA-NRL, GeLAB, Georgian laboratories which have accreditation to be
PT providers according to ISO 17043:2023, potentially GAC

Estimated number of participants: 18-20

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert

work, venue, food, translation

4223

3rd horizontal training:

Types of PT schemes according to the standard ISO 17043:2023.

External quality assessment programme

Alternative interlaboratory comparisons

Form: Offline interactive training enriched by sharing best practices;

24



Translation: Consecutive translation;

Length: At least 2 days;

Target group: SLA-NRL, GeLAB, Georgian laboratories which have accreditation to be
PT providers according to ISO 17043:2023, potentially GAC;

Estimated number of participants: 15-20.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert

work, venue, food, translation

4224  Technical assistance and recommendations connected to the implementation of ISO
17043:2023 at SLA

The contractor’s expert/s will provide technical assistance (comments, recommendations,
advisory) to newly created documentation connected to ISO 17043:2023 standard at SLA
(this can include for example comments and advisory connected to the scope of
accreditation, laboratory policies, protocols, procedures, etc.).

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, translation of created document to Georgian

4.2.3 SLA participated in at least 3 international ILCs and/or PT schemes

The source of the outputs for implementation of 4.2.3 will be information from relevant
part of the Inception Report (especially those connected to most requested international
ILCs and PT schemes).

4.2.3.1 Participation of SLA in at least 3 international ILCs and/or PT schemes

SLA’s engagement in at least 3 international ILCs and/or PT schemes will be supported
by the Contractor.
- When it comes to the participation of SLA in international ILCs, there will be
special emphasis on the involvement of SLA in ring tests organized by NRLs from
EU member state, such as Czechia.
- When it comes to the participation of SLA in PTs, the Contractor will ensure the
participation of SLA in at least 1 accredited PT scheme.

Exact list of international ILCs and PT schemes will be decided together by contractor and
SLA-NRL during the Inception period (see 4.1.1).

As part of this activity, Contractor will also provide expert-expert assistance connected to
interpretation of results (and with this associated activities).

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, Ensure SLA’s proper participation in at least 3 international ILCs and/or PT
schemes
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4.2.4 Final Report for all 4.2 activities elaborated
4.2.4.1 Final Report for all 4.2 activities

At the conclusion of the 4.2 implementation phase, a comprehensive final report must be
crafted.

In the pursuit of continuous improvement, it is imperative to systematically evaluate the
effectiveness of training endeavours and gather feedback from participants. By
incorporating robust evaluation methods, such as pre- and post-training assessments, along
with comprehensive feedback surveys, invaluable insights will be gathered for refining
and enhancing the training program iteratively. Embracing a culture of continuous
evaluation and refinement will uphold the highest standards of excellence and relevance
in training initiatives.

Final Report should include information what was done under 4.2, PowerPoint
presentations used during workshops/trainings, and above-mentioned - pre- and post-
training assessments, along with comprehensive feedback surveys, etc.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

4.3 Strengthening Georgian Food/Agri Laboratories: Diverse Vertical
Training Methods and EU Best Practices Sharing

To bolster the capabilities and standards of Georgian Food and Agri laboratories,
implementing vertical trainings and sharing EU best practices are paramount initiatives.
As part of this overarching objective, the Contractor is entrusted with orchestrating
targeted on-the-job vertical trainings by methods to enhance the expertise of laboratory
personnel.

e These initiatives will fortify technical competencies and facilitate the sharing of best
practices in food safety and quality assurance used in EU member states.

e Through collaborative partnerships and immersive experiences, the endeavour will aim
to equip Georgian laboratories with the knowledge and skills to align with international
standards and regulations.

The overarching objective of these vertical trainings is to provide a space for the
exchange of best practices and offer stakeholders a lucid understanding of the initiative.

In order to ensure seamless execution and achievement of the objectives, a well-designed
sequence of activities, timelines, and delineated responsibilities should be established by
the contractor. This structured approach will serve for efficient and timely execution.

4.3 activities should be organized as much as possible in the premises of SLA and/or
involved laboratories (this sentence doesn’t apply to study trips to Czech Republic).
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4.3.1 At least 3 Vertical Trainings study trips in the Czech Republic conducted to
Czech NRL or OCL

These trainings will be hosted by a reputable Czech NRL/OCL with a comparable focus,
facilitated through three organized study trips. Each trip will accommodate up to 10
employees, spanning at least 5 days and 6 nights per study excursion. These trips (at least
3 in total) will focus on:

4.3.1.1  1st vertical training study trip in Czechia: Microbiological parameters (pathogens and
enterotoxins) in food:

validation and verification of microbiological methods

Measurement Uncertainty in microbiological methods (incl. ISO 29201:2012)
quality assurance in microbiological testing

interpretation of results

Preparation, production, storage and performance evaluation of culture media
(according ISO 11133:2014) and testing area

sample preparation

detection and enumeration of Campylobacter

detection, enumeration and serotyping of Salmonella

detection and enumeration of Listeria monocytogenes

detection and enumeration of Coagulase-positive Staphylococci and determination
of Staphylococcal enterotoxins

e detection of Shiga toxin producing E. coli (STEC) 0157, 026, 0111, 0103, 0145
and O104:H4

Form: Theoretical and hands-on practical components

Translation: Consecutive translation;

Length: 10 working days;

Target group: SLA and Georgian Food/Agri laboratories (Possibly NFA)
Estimated number of participants: 10

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, venue, translation, travel/accommodation/food for Georgian participants, necessary
travel/accommodation for Czech organizers, food for Czech organizers, all materials
needed for study trip-related practical demonstrations, Contractor’s administrative work —
elaboration of study trip report after the end of study trip according to template provided
by Czech Development Agency

Integrating both theoretical and hands-on practical components. Held at the Czech
NRL/OCL (designated laboratory) sites, these sessions will delve into essential aspects
such as regulatory compliance (including EU regulations, ISO standards, and DG
SANTE’s test requirements) and result interpretation.

Note — Each study trip has to be finalized by elaboration of study trip report.
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4.3.1.2  2nd vertical training study trip in Czechia: Determination of residues of pesticides in
different food/feed matrices:

basics of Chromatography - GC-MS and LC-MS (or MS/MS)

maintenance rules for GC-MS and LC-MS (or MS/MS)

preparation of equipment for testing

preventive maintenance of equipment, diagnosis and troubleshooting

quality assurance

verification/validation of methods

estimation of measurement uncertainty and interpretation of results

sample preparation

determination of pesticides in fruit and vegetables using the screening methods
determination of pesticides in fruit and vegetables using the confirmatory methods

Form: Theoretical and hands-on practical components;

Translation: Consecutive translation;

Length: 5 working days;

Target group: SLA and Georgian Food/Agri laboratories (Possibly NFA);
Estimated number of participants: 8.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, venue, translation, travel/accommodation/food for Georgian participants, necessary

travel/accommodation for Czech organizers, food for Czech organizers, all materials
needed for study trip-related practical demonstrations, Contractor’s administrative work —
elaboration of study trip report after the end of study trip according to template provided
by Czech Development Agency

Integrating both theoretical and hands-on practical components. Held at the Czech
NRL/OCL (designated laboratory) sites, these sessions will delve into essential aspects
such as regulatory compliance (including EU regulations, ISO standards, and DG
SANTE’s test requirements) and result interpretation.

Note — Each study trip has to be finalized by elaboration of study trip report.

4.3.1.3  3rd vertical training study trip in Czechia: Methods for determination of Aflatoxins in
nuts and cereals (both screening and confirmatory methods):

basics of Chromatography - HPLC

basics of EIISA and immunoassay methods
maintenance rules for HPLC

preparation of equipment for testing
quality assurance

verification of methods

measurement uncertainty and interpretation of results
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e sample preparation (according Commission Regulation (EC) No 401/2006 of 23
February 2006)
determination of Aflatoxins in nuts and cereals using the screening methods
determination of Aflatoxins in nuts and cereals using the confirmatory methods

Form: Theoretical and hands-on practical components;

Translation: Consecutive translation;

Length: 5 working days;

Target group: SLA and Georgian Food/Agri laboratories (Possibly NFA);
Estimated number of participants: 8.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, venue, translation, travel/accommodation/food for Georgian participants, necessary

travel/accommodation for Czech organizers, food for Czech organizers, all materials
needed for study trip-related practical demonstrations, Contractor’s administrative work —
elaboration of study trip report after the end of study trip according to template provided
by Czech Development Agency

Integrating both theoretical and hands-on practical components. Held at the Czech
NRL/OCL (designated laboratory) sites, these sessions will delve into essential aspects
such as regulatory compliance (including EU regulations, ISO standards, and DG
SANTE’s test requirements) and result interpretation.

Note — Each study trip has to be finalized by elaboration of study trip report.

4.3.2 3 Vertical Trainings in Georgia executed

Tailor-made trainings will be conducted in Georgia, enriching the skill sets of participants
from Georgian Food/Agri laboratories. These trainings will focus on the same topics as
the vertical trainings organised in the Czech Republic, with an additional topic number 4.

4.3.2.1  1st vertical training in Georgia — Thilisi (most probably at SLA and/or Laboratory
of NEA’s premises): Food/feed (incl. drinking water) contaminants - Trace Element
Analysis - from theory to practice, EU regulatory basis, Methods for determination by
AAS, ICP-OES, ICP-MS (Preventive maintenance, diagnosis and troubleshooting of
equipment)

Form: Theoretical and hands-on practical components

Translation: Consecutive translation;

Length: 5 days

Target group: SLA and Georgian Food/Agri laboratories (Possibly NFA);
Estimated number of participants: 15

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert

work, venue, food, translation, all materials needed for practical demonstrations
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43.2.2  2nd vertical training in Georgia — Thilisi (most probably at SLA and/or Quality
Lab’s premises): Allergens (or may be GMO) analysis in food - from theory to practice,
EU regulatory basis; different methods for determination of allergens in food (ELISA,
PCR); Preventive maintenance, diagnosis and troubleshooting of equipment; method
verification/validation and the Measurement Reliability in Respective Analysis.

Form: Theoretical and hands-on practical components

Translation: Consecutive translation;

Length: 4 days

Target group: SLA and Georgian Food/Agri laboratories (Possibly NFA);
Estimated number of participants: 12-15

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, venue, food, translation, all materials needed for practical demonstrations

4.3.2.3  3rd vertical training in Georgia — Batumi (most probably at Laboratory Research
Center’s premises): Determination of Mycotoxins in food matrix, Methods for
Mycotoxin Detection in the Food Chain (including rapid /screening and confirmatory
methods; method verification/validation and the Measurement Reliability in respective
Analysis)

Form: Theoretical and hands-on practical components
Translation: Consecutive translation;

Length: 5 days

Target group: SLA and Georgian Food/Agri Laboratories
Estimated number of participants: 12-15

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, travel/accommodation/food for all training’s attendees and involved organizers,
venue, translation, all materials needed for practical demonstrations

4.3.3 Training-workshop focused on Interpretation of PT/ILC/Ring tests results
organised for Georgian Agri-Food Laboratories, which participated in
Activity 4.2.1.4

Contractor will organise in Georgia training-workshop focused on Interpretation of
PT/ILC/Ring test results organised for Georgian Agri-Food Laboratories, which
participated in Activity 4.2.1.4, training-workshop will be organised in 2025.

Training-workshop will work with the results of PT/ILC/Ring tests conducted under
4.2.1.4. Specifically, Contractor will provide comprehensive interpretation of the
satisfied/unsatisfied results according to z score, and/or zeta score, root cause analysis,
planning and how should be implemented corrective actions. The length of training-
workshop should be 2 days. Training-workshop should provide sufficient time for
discussion as well.
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Note: Contractor should keep confidentiality of the results of PT/ILC/ring tests conducted
under 4.2.1.4 and should not provide information to any other third party except Czech
Development Agency.

4.33.1 Training-workshop (2025) focused on Interpretation of PT/ILC/ring test results
organised for Georgian Agri-Food Laboratories, which participated in Activity
4.2.1.4

Topic: Interpretation of remaining PT/ILC test results

Sub-topics: Interpretation of the satisfied/unsatisfied results according to z score, and/or
zeta score, root cause analysis, planning and how should be implemented corrective
actions.

Form: Offline Interpretation training in Georgia based on intensive mutual discussion
Translation: Consecutive translation.

Length: 2 days

Target group: SLA, GeLab, OCLs which participated in activities 4.2.1.4

Estimated number of participants: At least 20

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, venue, food, translation

4.3.4 Continuous expert support in the form of at least 13 comprehensive
consultations delivered and recommendations provided

During the whole 4.3, the Contractor will provide continuous expert assistance, or ad hoc
according to the actual needs of the Georgian Agri-Food Laboratories in the form of in
person on site consultations in Georgia, written consultations (e-mails) and through video
conferences (e.g., MS Teams).

4.3.4.1 13 comprehensive consultations during 2025 and provision of recommendations

13 comprehensive consultations will be delivered on site in Georgia and in addition also
in online mode. The consultations will focus on explanations, sharing of best practices and
advisory in the area of various laboratory analysis to ensure reliability of results.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work
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4.3.5 Final Report for all 4.3 activities elaborated
4.3.5.1 Final Report for all 4.3 activities

At the conclusion of the 4.3 implementation phase, a comprehensive final report must be
crafted.

In the pursuit of continuous improvement, it is imperative to systematically evaluate the
effectiveness of training endeavours and gather feedback from participants. By
incorporating robust evaluation methods, such as pre- and post-training assessments, along
with comprehensive feedback surveys, invaluable insights will be gathered for refining
and enhancing the training program iteratively. Embracing a culture of continuous
evaluation and refinement will uphold the highest standards of excellence and relevance
in training initiatives.

Final Report should include information what was done under 4.3, PowerPoint
presentations used during workshops/trainings/study trips, and above-mentioned - pre- and
post-training assessments, along with comprehensive feedback surveys, etc.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

4.4 PT/ILC Policy Programme elaboration, technical-expert assistance
connected to further development of platform led by relevant
laboratory association, and 4.4 report

In order to streamline operations and enhance efficiency, the Contractor will assist the
establishment of a comprehensive platform under the guidance of relevant laboratory
association. This platform will serve as a pivotal mechanism for orchestrating various
activities related to laboratory operations. At the conclusion of the implementation phase
of 4.4, a comprehensive final report must be crafted.

4.4.1 PT/ILC Policy Programme elaborated:
4.4.1.1 Formulating a Policy and Programme for PT and ILC for Georgian Laboratories

The Contractor will embark on the formulation of a robust Policy and Programme for PT
and ILC. This pivotal document will outline key principles (including confidentiality,
inclusiveness, impartiality, transparency, etc.) and will provide operational guidance
(protocols for conducting PTs and ILCs, Ring tests, facilitating communication channels
among stakeholders through relevant platform, etc.) connected to how PT and ILC should
be organized in Georgia to ensure good functionality.

Policy and Programme for PT and ILC for Georgian Laboratories will be based on similar
documents that exist in Czechia/EU.
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The main users of the document will be key stakeholders such as SLA, agri-food
laboratories, relevant laboratory association, etc.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert

work, translation of created document to Georgian

4.4.2 Technical-expert assistance connected to further development of platform led
by relevant laboratory association provided

A paramount aspect of this initiative involves the provision of support for further
development of the identified virtual platform - Contractor will provide proposal how
could virtual platform operate — part of proposal will be actionable recommendations
covering laboratory expert insights as well as IT aspects.

4.42.1  Technical-expert assistance connected to further development of platform led by
relevant laboratory association

At the beginning, the Contractor will identify one relevant laboratory association operating
in Georgia, which has a functional virtual platform (webpage) that could be further
developed. As the next step, the virtual platform (webpage) of the identified laboratory
association will be reviewed with a focus on whether the virtual platform (webpage)
includes information about planned training activities, CRM purchases and PT/ILCs.

After this, the Contractor will provide proposal how could virtual platform operate — part
of proposal will be actionable recommendations covering laboratory expert insights as
well as IT aspects. Proposal with recommendations might be utilized and implemented by
Czech Development Agency (outside of this contract) or different donors operating in
Georgia.

The proposal will reflect following:

Virtual platform (webpage) should be accessible in Georgian as well English version.
There should be 2 levels of access - first level will be admin level and second will be user
level. Mechanisms to ensure protection of users’ confidential data have to be developed.

A) Virtual platform (webpage) should include section dedicated to access to CRM. This
section should further include relevant content providing information about where to
purchase CRM.

B) Virtual platform (webpage) should include section about upcoming
horizontal/vertical/language trainings implemented within project “Support to the Food
Safety and SPS sector in Georgia under ENPARD IV” or by other donors. Particular
trainings should be further described sufficiently. Part of B) should be the possibility to
register (via e-mail) for particular training.

C) Virtual platform (webpage), should include section about planned PTs/ILCs organized by
the identified laboratory association/owner of the virtual platform (webpage).
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Information to task C: This section should include the possibility to register (via e-mail)
for participation in particular PT or ILC organized by the owner of the platform. Moreover,
this section should also include the possibility to insert in online regime results of
particular PT or ILC.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

4.4.3 Final Report for all 4.4 activities elaborated
4.43.1 Final Report for all 4.4 activities

At the conclusion of the 4.4 implementation phase, a comprehensive final report must be
crafted. Report should include information what was done under 4.4.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work

4.5 Organisation of Steering Committee

4.5.1 Atleast 2 Steering Committees were organized
4.5.1.1  Organization of Steering Committees

The contractor is due to organise the steering committee twice during the duration of the
project, taking place at the embassy of CR in Georgia — unless otherwise specified by
Czech Development Agency.

Note — Contractor will be responsible for elaboration of minutes from each Steering
Committee Meeting. Consecutive translation will be ensured by Contractor. Contractor
will be also responsible for providing small refreshments to attendees.

Responsibilities of Contractor under this activity (to organize, to pay): Contractor’s expert
work, Contractor’s administrative work — elaboration of minutes from each Steering
Committee Meeting, venue — Embassy of CR in Georgia, translation, food

5 Composition of the implementation team

The Contractor (participant) of the procurement procedure (PP) shall complete
the list of the implementation team, including the roles of the individual team members.

For key professional experts, the Contractor shall document their competencies
and experience with a structured CV.

This text (in blue italics) is deleted by the participant in the bid.
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6. Annexes of Annex 1:

1.

AN e

Methods used in the Food Safety Department of SLA (2023)

Methods used in the Animal Diseases Diagnostic Department of SLA (2023)
Details on the Instrumentation used by the Food Safety Department of SLA (2023)
Participation of the SLA in the PT/ ILC within the year 2022

Popping B..: Laboratory Needs Analysis Georgia. FAO Report, June 2022

MEPA Decree No.2-137 on assigning the status of National Reference Laboratory
to the LEPL State Laboratory of Agriculture

UNIDO. "Strategic Roadmap for Sustainable Laboratory Infrastructure
Development in Georgia” (UNIDO, Tbilisi, October 2022)

Georgian Agri-Food Laboratory Development Concept (2023)

Laboratory Needs Assessment among the Georgian Agri/Food Labs (2023)
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4.1.1

Initial Workshop Organised and Inception Report
Elaborated

4.1.1.1

Initial NRL Workshop

4.1.1.2

Inception Report

4.1.2

Capacity-building of NRL implementation phase
1 - 1 workshop about NRL system in Czechia and
NRL general responsibilities delivered in Thilisi

4.1.2.1

NRL workshop in Georgia: NRL system in Czechia
- Responsibilities and tasks of reference
laboratories: guid on the ytical
and teck /methods valid: reference
materials, ILC/ring tests, and communication
with laboratory community including their

inings ( and case with a focus

I hod

dinc)

“ 85 \SY

on the knowledge gaps and specification of the
topics that need to be addressed.

4.1.3

C: ity-building of NRL impl phase
2 - 1 x 3-day long ToT training organized, and as
the result of long-term technical assistance,

dations to SLA-NRL

compret

provided

4.1.3.1

One 3 days long ToT training:

4.1.3.2

Expert Assistance - Provision of comprehensive
recommendations to SLA-NRL:

Final Report for all 4.1 activities elaborated

4.2.1

Final Report for all 4.1 activities

Preparation of the SLA for the provision of
ILC/PT in relation to international schemes - 2
practical workshops delivered, 2 practical
trainings delivered, and proposal connected long:
term development plan of SLA as Ring Test/PT
provider elaborated

4.2.1.1

Workshop on requirements for organization of
ILC/PT with focus on preparation and
characterization of test material, setting criteria,
statistical model ization, ication
(according to ISO 17043:2023)

4.2.1.2

Comprehensive Workshop-Training in
Preparation of Samples, Rules and Techniques
for ILC/Ring tests as well as PT

4.2.1.3

Training on statistical methods and result
evaluation for PT/ILC/Ring tests:

4.2.1.4

Practical Hands on Training on Conducting ILC
Ring Test for Georgian Agri-Food Laboratories
(including instruction workshop covering
requirements of OCR in the area of ILC Ring Test)

4.2.1.5

Proposal d long-term d p
of SLA as Ring Test/PT provider elaborated

plan

4.2.2

Technical assistance to the SLA in preparing for
accreditation to be PT provider according to ISO
17043:2023 - 3 Horizontal trainings related to
1SO 17043:2023 delivered and targeted

r dati d to impl

of 1ISO 17043:2023 provided

4.2.2.1

1st horizontal training: Overview of all
of the dard 1SO 17043:2023

requir




4.2.2.2

2nd horizontal training: Process and

M: y requir according to
the standard 1SO 17043:2023 including 1 day
training on Internal Audit

4.2.2.3

3rd horizontal training: Types of PT schemes

4.2.2.4

according to the standard 1SO 17043:2023
Technical assi andr lati

d to impl. ion of 1SO 17043:2023
at SLA

4.2.3

SLA participated in at least 3 international ILCs
and/or PT schemes

4.2.3.1

Participation of SLA in at least 3 international
ILCs and/or PT schemes

4.2.4

Final Report for all 4.2 activities elaborated

4.3.1

Final Report for all 4.2 act

At least 3 Vertical Trainings study trips in the
Czech Republic conducted to Czech NRL or OCL

4.3.1.1

1st vertical training study trip in Czechia:
Microbiological parameters (pathogens and
enterotoxins) in food:

4.3.1.2

2nd vertical training study trip in Czechia:
Determination of residues of pesticides in
different food/feed matrices:

4.3.1.3

3rd vertical training study trip in Czechia:
Methods for determination of Aflatoxins in nuts
and cereals (both screening and confirmatory
methods):

4.3.2

q

3 Vertical Trainings in Georgia

4.3.2.1

1st vertical training in Georgia - Thilisi (most
probably at SLA and/or Laboratory of NEA’s
premises): Food/feed (incl. drinking water)

- Trace El Analysis - from
theory to practice, EU regulatory basis, Methods
for determination by AAS, ICP-OES, ICP-MS
(Preventive maintenance, diagnosis and

hloch \

tr ing of i )

4.3.2.2

2nd vertical training in Georgia - Thilisi (most
probably at SLA and/or QualityLAb’s premises):
Allergens (or may be GMO) analysis in food -
from theory to practice, EU regulatory basis;
different hods for determination of all

in food (ELISA, PCR); Preventive maintenance,
di is and tr ing of

method verification/validation and the
Measurement Reliability In respective Analysis.

hloch

4.3.2.3

3rd vertical training in Georgia - Batumi (most
probably at Laboratory Research Center’s
premises): Determination of Mycotoxins in food
matrix, Methods for My in D ion in the
Food Chain (including rapid /screening and
confirmatory methods; method
verification/validation and the Measurement
Reliability In respective Analysis)

4.3.3

Training-workshop focused on Interpretation of
PT/ILC results organised for Georgian Agri-Food
Laboratories

4.3.3.1

Training-workshop focused on Interpretation of
PT/ILC/ring test results

4.3.4

Continuous expert support in the form of at least
13 comprehensive consultations delivered and

faad

U [

4.3.4.1

13 comprehensi Itations during 2025 and
provision of recommendations

4.3.5

Final Report for all 4.3 activities elaborated

Final Report for all 4.3 activities




Formulating a Policy and Programme for PT and
ILC for Georgian Food/Agri Laboratories

Technical-expert assi d to further
development of platform led by relevant
laboratory association

Final Report for all 4.4 activities

Organization of Steering Committees

Administrative and managemental expenditures
are planned as a part of the project

Expenditures on possible external agencies
(training centers, technical centers/technicians,

All doccuments will be provided in English. Some
documents created on output level will be
translated to Georgian - translation requirements
are indicated in Word document under each
activity.

Expenditures on translating ( during workshop,
methodologies, protocols) are part of realisation
indicated to each responsible activity

typing in red - technical visits of GE experts to CZ
typing in purple - workshops/trainings by CZ experts in GE out of Thilisi

CATEGORY 4 (Activities) — 4.2.1.1, etc.




rate13.6.2025

TOTAL (USD)

739 240

Initial NRL Workshop

Inception Report

NRL workshop in Georgia: NRL system in Czechia
- Responsibilities and tasks of reference
laboratories: guid: on the analytical hod:
and teck /methods reference
4.1.2.1 [materials, ILC/ring tests, and communication
with laboratory community including their
trainings (sy and case with a focus
on the knowledge gaps and specification of the
topics that need to be addressed.

dinc)

445 300

2nd vertical training study trip in Czechia:
4.3.1.2 [Determination of residues of icides in
different food/feed matrices:

142 145 6538,6608

Administrative and managemental expenditures
are planned as a part of the project

Expenditures on possible external agencies
(training centers, technical centers/technicians,

61027,5008

USD TOTAL

All doccuments will be provided in English. Some
documents created on output level will be

are indicated in Word document under each
activity.

translated to Georgian - translation requirements X X X

Expenditures on translating ( during workshop,

indicated to each responsible activity

methodologies, protocols) are part of realisation X X X

typing in red - technical visits of GE experts to CZ
typing in purple - workshops/trainings by CZ experts in GE out of Thilisi

CATEGORY 4 (Activities) — 4.2.1.1, etc.




Budget for the Milestone

Planned expenses as per Annex 2

Unit # of units | Unit value Total Cost
Costs Accounting code (in CZK) (in CZK)?
ACTIVITY 4.1 - Assistance with the establishment of a National Reference
Laboratory (NRL)
4.1.1 Initial Workshop Organised and Inception Report Elaborated 432280,00
4.1.1.1 Initial NRL Workshop 306960,00
4.1.1.1.1 Expert 1 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30500,00
4.1.1.1.2 Expert 2 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30500,00
4.1.1.1.3 Travel costs / Daily allowance for experts in Georgia XXXX man*day 8 1620,00 12960,00
4.1.1.1.4 Travel costs / Accomodation XXXX man*night 8 2 500,00 20000,00
4.1.1.1.5 Travel costs / International flights XXXX flight 2( 14 000,00 28000,00
4.1.1.1.6 Travel costs / Local transportation XXXX lumpsum 1 4 000,00 4000,00
4.1.1.1.7 Workshop costs / rent of the premises XXXX day 2| 13.000,00 26000,00
4.1.1.1.7 Workshop costs / Catering services (2 days per 35 participants) XXXX man*day 70 1 500,00 105000,00
4.1.1.1.8 Translation - Remuneration for translator XXXX lumpsum 1 50 000,00 50000,00
4.1.1.2_Inception Report 125320,00
4.1.1.2.1 Expert 1 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 8 6 100,00 48800,00
4.1.1.2.2 Expert 2 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 8 6 100,00 48800,00
4.1.1.2.3 Travel costs / Daily allowance for experts in Georgia XXXX man*day 6 1 620,00 9720,00
4.1.1.2.4 Travel costs / Accomodation XXXX man*night 6 2 500,00 15000,00
4.1.1.2.5 Travel costs / Local transportation lumpsum 1 3 000,00 3000,00
4.1.2 Capacity-building of NRL implementation phase 1 - 1 workshop about 306960.00
NRL system in Czechia and NRL general responsibilities delivered in Tbilisi ?
4.1.2.1 NRL workshop in Georgia: NRL system in Czechia -
Responsibilities and tasks of reference laboratories: guidance on the
analytical methods and techniques/methods validation, reference
materials, ILC/ring tests, and communication with laboratory community
including their trainings (system and case studies), with a focus on the
knowledge gaps and specification of the topics that need to be addressed. 306960,00
4.1.2.1.1 Expert 1 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30 500,00
4.1.2.1.2 Expert 2 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30 500,00
4.1.2.1.3 Travel costs / Daily allowance for experts in Georgia XXXX man*day 8 1620,00 12 960,00
4.1.2.1.4 Travel costs / Accomodation XXXX man*night 8 2 500,00 20 000,00
4.1.2.1.5 Travel costs / International flights XXXX round flight 2 14 000,00 28 000,00
4.1.2.1.6 Travel costs / Local transportation XXXX lumpsum 1 4 000,00 4 000,00
4.1.2.1.7 Workshop costs / rent of the premises XXXX day 2] 13.000,00 26 000,00
4.1.2.1.7 Workshop costs / Catering services (2 days per 35 participants) XXXX man*day 70 1 500,00 105 000,00
4.1.2.1.8 Translation - Remuneration for translator XXXX lumpsum 1 50 000,00 50 000,00
Subtotal costs of Activity 4.1 739 240,00
ACTIVITY 4.3 Strengthening Georgian Food/Agri Laboratories: Diverse
Vertical Training Methods and EU Best Practices Sharing
4.3.1 At least 1 Vertical Trainings study trip in the Czech Republic 445300.00
conducted to Czech NRL or OCL i
4.3.1.2 2nd vertical training study trip in Czechia: Determination of
residues of pesticides in different food/feed matrices: 445300,00
4.3.1.2.1 Expert 1 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30 500,00
4.3.1.2.2 Expert 2 fee (days in Czechia and Georgia) - salary costs XXXX Expert day 5 6 100,00 30 500,00
4.3.1.2.3 Study visit / Accomodation XXXX man*night 48 2 500,00 120 000,00
4.3.1.2.4 Study visit / International flights XXXX round flight 8[ 14 000,00 112 000,00
4.3.1.2.5 Study visit / Food costs XXXX man*day 48 1350,00 64 800,00
4.3.1.2.6 Study visit / Local transportation XXXX lumpsum 1 25 000,00 25 000,00
4.3.1.2.7 Study visit / Extra costs XXXX lumpsum 1 20 000,00 20 000,00
4.3.1.2.8 Translation - Remuneration for translator XXXX lumpsum 1 42 500,00 42 500,00
Subtotal costs of Activity 4.3 445 300,00
Total direct costs for the reported period 1184 540,00
Administrative costs for the reported period - this includes also salary of
Team Leader (max. 12% of the total direct costs) 142 144,80
Total eligible costs 1326 685

December 2021

Priloha ¢. 5-Vzor pro financni report za 1. milnik (urceny k replikaci pro finan¢ni reporting za dalsi milniky)
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MILESTONE NARRATIVE REPORT

Project name and
contract number
Contractor

Contact person
Reported milestone

List of originally
planned activities for
reported milestone
Reported period (from-
to)

I. EXECUTIVE SUMMARY

[I. DESCRIPTION OF IMPLEMENTED ACTIVITIES

Describe all activities implemented during the reported milestone, and state how they
are contributing to respective outputs. Include also information about the impact of
implemented activities and comment cooperation with local partners.

[ll. CHALLENGES, LESSONS LEARNED, RISKS AND RECOMMENDATIONS

Summarize the main challenges faced during the implementation phase, risks, key lessons
learned and proposed next steps. For each challenge, briefly describe how it was addressed
and suggest recommendations for future implementation. For each risk, suggest a mitigation
measures.

IV. OTHER RELEVANT COMMENTS
Insert other relevant comments — if any.

V. LIST OF ANNEXES

List all annexes and sources of verification connected to particular activities
implemented during reporting milestone.
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Priloha ¢.7 — Specifikace osobnich udaja

Uéel zpracovani:

Zpracovani podle ustanoveni ¢l. 6 odst. 1 pism. b) Narizeni (EU) 2016/679 (GDPR)

Zpracovani je nezbytné pro plnéni smlouvy o spolupréci.

Kategorie subjektt adajt:

zameéstnanci Spravce, dodavatel a zhotovitel a jejich statutarni organy, kontaktni osoba
dodavatele a zhotovitele, kontaktni osoba ambasady, kontaktni osoby partnera zapojeného
v projektu rozvojové spoluprace, piijemci plnéni z projektu rozvojové spoluprace, kontaktni
osoby partnerskych organizaci, Gcastnik zadivaciho fizeni a jeho statutdrni organ,
poddodavatel uc¢astnika zadavaciho tizeni a jeho statutarni organ, zameéstnanci Gcastnika
zadavaciho fizeni, ¢lenové expertniho tymu tcastnika zadavaciho rizeni, kontaktni osoby pro
ovéreni referenci

Kategorie osobnich adaju:

a) zadatel o poskytnuti dotace, ucastnik zadavactho Ttizeni, zhotovitel, dodavatel,
poddodavatel

jméno, prijmeni, sidlo, bydlisté, datum narozeni, rodné ¢islo, podpis, emailova adresa,
telefonni ¢islo, ICO

b) statutarni organ zadatele o poskytnuti dotace, ti¢astnika zadavaciho rizent, zhotovitele,
dodavatele ¢i poddodavatele

jméno, ptijmeni, bydlisté, funkce, podpis, emailova adresa, telefonni éislo

¢) zaméstnanci Spravce, dodavatel a zhotovitel a jejich statutarni organy, kontaktni osoba
dodavatele a zhotovitele, kontaktni osoba ambasady, kontaktni osoby partnera
zapojeného v projektu rozvojové spoluprdce, piijemci plneéni z projektu rozvojové
spoluprace, kontaktni osoby partnerskych organizaci, iicastnik zadavactho rizent a jeho
statutarni organ, poddodavatel tcastnika zadavaciho Fizeni a jeho statutarni organ,
zaméstnanci ticastnika zaddavaciho rizenti, ¢lenové expertniho tymu ticastnika zadavaciho
Fizeni, kontaktni osoby pro ovérenti referenci

jméno, prijmeni, telefonni ¢islo, emailova adresa

>—

CZECH
AID
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Ceské rozvojové agentura tel.: +420 251 108 130, fax: +420 251 108 225
www.czechaid.cz

Priloha ¢. 8 Souhlas se zpracovanim osobnich adaju
Subjekt idajii/ Data subject:

Jméno/Name:

Ptijmeni/Surname:

Datum narozeni/ Date of
Birth:

Bydlisté/ Address:

Osoba vykonavajici
rodic¢ovskou zodpovédnost
/ Person holding parent
responsibility:

Timto udéluji Ceské republice - Ceské rozvojové agenture, se sidlem Nerudova 3, 118 50 Praha 1, Ceské
republika, ICO: 75123924, (dile jen ,,Spravce®), souhlas se zpracovianim mych nize specifikovanych
osobnich udaji ve smyslu Narizeni Evropského parlamentu a Rady (EU) 2016/679 ze dne 27. dubna 2016
o ochrané fyzickych osob v souvislosti se zpracovanim osobnich adaji a o volném pohybu téchto tdajt a
o zruSeni smérnice 95/46/ES, (dale jen ,,GDPR®). / I hereby give my consent to the Czech Republic —
Czech Development Agency, registered office Nerudova 3, Prague, Post Code 118 50, Czech Republic,
Registered number: 75123924 (hereinafter the “Controller) to the processing of my personal data
specified below under the Regulation (EU) 2016/679 of the European Parliament and of the Council of
27 April 2016 on the protection of natural persons with regard to the processing of personal data and
on the free movement of such data, and repealing Directive 95/46/EC (hereinafter the “GDPR").

Udéluji Spravci souhlas, aby v souvislosti s aktivitami Spravce v oblasti zahrani¢ni rozvojové spoluprace
zpracovaval mé jméno, prijmeni a bydlisté a porizoval fotografie mé osoby a videozaznamy mé osoby a
zverejnioval je: / I give consent to the Controller to process my name, surname and address and take
photographs and videos of me in connection with activities of the Controller in development cooperation
and publish them:
— v tisténych prezentac¢nich materialech/ in printed presentation materials
OANO/YES [ONE/NO
— na internetovych strankach Spravce/ on Controller’s websites
— OANO/YES ONE/NO
— 0ctu Spravce na Youtube/ on Controller ‘s Youtube account
— OANO/YES ONE/NO
— ctech Spravce na socialnich sitich (napt.: Twitter, Facebook, Instagram)/ on Controller s accounts
on social media networks (e.g.: Twitter, Facebook, Instagram)
— [OANO/YES [ONE/NO
— jako ilustraéni fotografie ke sd€lenim Spravce na jeho internetovych strankach a Gcétech na
socialnich siti a v prezenta¢nich materidlech Spravce/ as illustrational photographs to the
Controller’s announcements on Controller ’s websites and accounts on social media networks and
Controller’s presentation materials
— [OANO/YES [ONE/NO

za Ucelem prezentace aktivit Spravce v oblasti zahrani¢ni rozvojové spoluprace./ in order to present

Controller’s activities in development cooperation.
CZECH
AID
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//X Nerudova 3, 118 50 Praha 1

Ceské rozvojové agentura tel.: +420 251 108 130, fax: +420 251 108 225
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3. Beru na védomi, Ze mam nasledujici prava / I acknowledge to have following rights:
a) pravo vzit souhlas kdykoliv zpét (e-mailem nebo dopisem zaslanymi na kontaktni adresu Spravce), /
right to withdraw my consent anytime (by mail or letter sent to the contact address of the Controller),
b) pravo pozadovat po Spravci informaci o tom, jaké mé osobni tidaje jsou zpracovavany, / right to
request information about which of my personal data are processed,
c) pravo pozadovat po Spravci vysvétleni ohledné zpracovani osobnich udajl, / right to request
explanation about processing of personal data,
d) pravo vyzadat si u Spravce pristup k témto osobnim tdajiim a tyto nechat aktualizovat nebo opravit,
/ right to request access to the personal data and let them update or rectify,
e) pravo pozadovat po Spravci vymaz téchto osobnich udajii, / right to request erasure of the personal
data,
f) pravo vznést namitku proti zpracovani a pravo na prenositelnost osobnich tdaji, / right to object to
processing of personal data nad right portability of personal data,
g) pravo podat stiznost u dozorového uradu (Uiad pro ochranu osobnich tdaji), / right to lodge
complaint to the supervisory authority (Office for Personal Data Protection),
h) doba uloZeni osobnich tdajt se odviji od naplnéni tcelu, k jakému byly osobni udaje zpracovany, a
ridi se internimi predpisy Spravce. Poté, co nebude jiz mozné, aby Spravce osobni idaje zpracovaval za
vySe stanovenym ucelem, dojde v pifimérené dobé k jejich likvidaci. / archiving depends on the fulfilment
of the purpose for which the personal data were processed and is governed by the internal regulations
of the Controller. Once it is no longer possible for the Controller to process the personal data for the
above stated purpose, they will be disposed in reasonable time.
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Podpis subjektu udajt/
Signature of the data subject

CZECH
AID



