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Vécny, casovy a financni harmonogram realizace projektu ZRS

Project information, time and financial schedule for the implementation of the ZRS project

Nazev projektu: Prevence proti Sifeni zanétd u skotu

Project name: Prevention of the spread of inflammation of cattle

Realizator a partnerské instituce: Devise Group, s.r.o., National Dairy Authority of Phillippines (NDA) Narodni Gfad pro mlékarenstvi, Filipiny

Implementer and partner institution: Devise Group, s.r.o., National Dairy Authority of Phillippines (NDA), Philippines

Rozvojovy zamér projektu: Hlavnim rozvojovym zamérem projektu je predstaveni filipinskym partnerdm éeského know-how a praktickych postupt pfi
kontrole a potlaceni mastitidy u dojnic.

Project Development Objective: The main development objective of the project is to introduce Czech know-how and practical procedures for
controlling and suppressing mastitis in dairy cows to the Philippine partners.

Cile projektu: Hlavnim cilem projektu ,Prevence proti Sifeni zanétl u skotu” je ziskani informaci, jak rozeznat pfiznaky a vyskyt zanétu u mléko
produkujiciho skotu pomoci vcasného odhaleni nemoci a spravné chovatelské postupy v mlékarenstvi. Dale pomoci filipinské strané efektivné
a udrzitelné posilit kapacity a technologické zazemi v mlékarenském sektoru, které umozni dalsi rozvoj produkce a umisténi produktl na trh, v idealnim
pripadé (v dlouhodobém horizontu) i na mezinarodni Urovni.

Project Aims: The main aim of the project "Preventing the spread of inflammation of cattle" is to obtain information on how to recognise the symptoms
and occurrence of inflammation in dairy cattle through early detection of disease and good dairy husbandry practices. Furthermore, to help the
Philippine side to effectively and sustainably strengthen the capacity and technological facilities in the dairy sector to enable further development of
production and marketing of products, ideally (in the long run) internationally.

VYSTUPY PROJEKTU AKTIVITY v RAMCI PROJEKTU Ocekavané finan¢ni naroky Termin fakturace

OJECT O S CT ES k jednotlivym aktivitam
PROJECT OUTPUT ACTIVITIES WITHIN THE PROJECT Expected financial requirements for

each activity

Invoicing term
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Vystup 1 Dodané detektory vcasného
odhalovani zanéta

€asovy ramec pro dosazeni vystupu: 11/2025

Output 1 Early detection of inflammation
detectors delivered

Timeframe to achieve output: 11/2025

Aktivita 1.1 Dodavka 30 detektor( véasného
odhalovani zanétl

Activity 1.1 Supply of 30 early detection
detectors

328 000,- K¢/CZK

Vystup 2 Implementovan workshop na
vzdélavani farmara a Skoliteli NDA v
oblasti efektivhi a vcasné odhalovani
zanétd

€asovy ramec pro dosazeni vystupu: 11/2025

V ramci cca 8 denni cesty 2 éeskych expert.

Pfedpokladany termin: 10/2025
Planovany pocet dni: 2
Planovany pocet ucastnika: 34

Output 2 Implemented workshop to train
farmers and NDA trainers on effective and
early detection of inflammation

Estimated date: 10/2025
As part of an approximately 8-day trip by two
Czech experts.

Planned number of days: 2

Number of participants: 34

Timeframe for achievement of output:
11/2025

Aktivita 2.1 Praktické Skoleni o pouzivani
dodaného vybaveni

Activity 2.1 Practical training on the use of
the supplied equipment

Aktivita 2.2 Praktické skoleni farmard a
Skoliteld NDA v oblasti efektivhiho a
v€asného odhalovani zanéta

Activity 2.2 Practical training of farmers and
NDA trainers on effective and early detection
of inflammation

Aktivita 2.3 Vyména znalosti a odborna
diskuse o efektivnim a vcasném odhalovani
zanéta

Activity 2.3 Knowledge exchange and expert
discussion on effective and early detection of
inflammation

Aktivita 2.4 Propagace Ceskych technologii a
védeckych poznatkdl v oblasti kontroly
zanétl vemene dojnic

Activity 2.4 Promotion of Czech technologies
and scientific knowledge in the field of udder
inflammation control in dairy cows

326 000,- K¢/CzZK

11/2025
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Vystup 3 Zorganizovan workshop zaméren
na tvorbu strategie a programu kontroly
zanétl vemene

V ramci cca 8 denni cesty 2 ceskych expertd.

Pfedpokladany termin: 10/2025
Planovany pocet dni: 2
Pocet osob: 34

€asovy ramec pro dosazeni vystupu: 11/2025

Output 3 Workshop organised to develop a
strategy and programme for udder
inflammation control

As part of an approximately 8-day trip by two
Czech experts.

Estimated date: 10/2025

Planned number of days: 2

Number of people: 34

Timeframe for achieving output: 11/2025

Aktivita 3.1 Praktické sSkoleni Skoliteld NDA
na tvorbu strategie a programu kontroly
zanétl vemene

Activity 3.1 Hands-on training of NDA
trainers on the development of an udder
inflammation control strategy and
programme

Aktivita 3.2 Vyména znalosti a odborna
diskuse o strategickych pfistupech a
programech kontrol zanétd vemene na
Filipinach a v Ceské republice

Activity 3.2 Knowledge exchange and expert
discussion on strategic approaches and
programmes for udder inflammation control
in the Philippines and the Czech Republic

292 000,- K¢/CzZK

Vystup 4 Zavérecna zprava je vypracovana
Casovy ramec pro dosaZeni vystupu: 11/2025
Output 4 Final report is prepared

Timeframe for achievement

11/2025

of output:

Aktivita 4.1 Zpracovani zavérecné zpravy

Activity 4.1 Preparation of the final report

48 600,- K¢/CzZK

CELKOVE NAKLADY NA PROJEKT:
TOTAL COST OF THE PROJECT:

994 600,- K¢/CZK

Devise Group, s.r.o.

NDA — name, signature

Date, Place




