CHANGE REQ. no: 01

IDENTIFICATION OF THE CONTRACT: |

REDITELSTVi

Name of the contract: SHIPBUILDING CONTRACT - VESSEL PRAHA

Number of contract: S/RVC/062/05P/KuP/2023

Changed parts of the

. article 6.2, 6.3
construction

INITIATOR OF THE

— Purchaser

V@g@u
CEST
CR
Dated: N Purchaser: S/RVC/062/0SP/KuP/2023
o:
23.04.2024 Contractor: ZMS 18-31
CONTRACT: Time of Delivery by the original Contract 23.11.2025
Time of Delivery after that change: 23.11.2025
Contract parties and other subjects
Czech Republic -
Waterways Czech Republic,
) . nébfei L. Svobody
Purchaser: Directorate of 1> 10" 1015 praha
the Czech 1
Republic
The Netherlands,
Zeeland Zeeland Maritime
Contractor: Maritime Services _B'v"
) Wemeldinge
Services B.V. (Oostelijke Kanaalweg
20)

CLASSIFICATION OF THE CHANGE BY §222

C

DESCRIPTION OF THE CHANGE: |

RECAPITULATION OF THE CONTRACT PRICE INCLUDING THAT CHANGE REQUEST

Original Contract Price: (EUR excl. VAT) 3300 000,00 €

Total price change - sum of all CR including this one: 791752,50 €

Total ACTUAL price: 4091 752,50 €

Subject of the change:
Improvement of batteries, photovoltaic panels

Content of the change: detail description in the CR Annex 1

Upgrade of the battery system including power management to higher power solution that
enables full electric operation during entire operational cycle (sailing profile) and full speed
sailing without diesel engine utilisation, when necessary. Delivery and mounting of
photovoltaic panels for supply of consumption during stay, as was intended in technical
specification (but supply was not included).

PROPOSED CHANGES OF THE PRICE BY THAT CR

Price of proposed Price of proposed changes Price of proposed changes

changes NEGATIVE POSITIVE positive and negative together
EUR excl. VAT % EUR excl. VAT % EUR excl. VAT %
- € 791752,50 € 24,0 791752,50 € | 24,0

IMPACT OF THE ACTUAL CHANGE TO THE DATE OF DELIVERY

Total change of the
number of days for

Change of the number

of days for delivery Change of the number of days

for delivery by this actual CR:

Zakon 134/2016 Sb. o zadavani vefejnych
zakazek, §222, ve znéni z 07/2023

from previous CR: delivery:
ASSESSMENT OF THE PRICE CHANGE BY §222 OF THE ACT ON THE AWARD OF PUBLIC CONTRACTS
CHANGE REQUESTS IN TOTAL: ACTUAL CHANGE REQUEST No: 01
CLASSIFICATION OF THE CHANGE BY §222:  “™'T EUR excl. VAT % CLASSIFICATION OF THE CHANGE BY §222: Ho EUR excl. VAT %
Total POSITIVE and NEGATIVE Total POSITIVE and NEGATIVE
B e an <10% 222048,75 € 6,7 B e an <10% - €
changes changes
Total POSITIVE and NEGATIVE Total POSITIVE and NEGATIVE
c e an <$30% 791752,50 € 24,0 c e an <30% 791752,50€ 24,0
changes changes
D Total POSITIVE and NEGATIVE <30% - € D Total POSITIVE and NEGATIVE <30% . €
changes changes
E Total POSITIVE and NEGATIVE <0% . € E Total POSITIVE and NEGATIVE <0% . €
changes changes
Total POSITIVE and NEGATIVE Total POSITIVE and NEGATIVE
C+D e an <30% 791752,50 € 24,0 C+D e an <30% 791752,50€ 24,0
changes changes
Total POSITIVE and NEGATIVE Total POSITIVE and NEGATIVE
B+C+D - an $45% 1013801,25€ 30,7 B+C+D o an <45% 791752,50€ 24,0
changes changes
Total POSITIVE and NEGATIVE Total POSITIVE and NEGATIVE
B+C+D+E an <45% 1013 801,25 € 307|| B+C+D+E - an <45% 791752,50€ 24,0
changes changes
The tables, indicating the values of changes in EUR excl. and in percentages, SIGNATURE OF THE CHANGE REQUEST EXPRESSES THE UNDERSIGNED'S CONSENT TO THE
1) p c li or possible non- e, with the limit values set by Act AMENDMENT STATEMENT IN THIS CHANGE REQUEST.
B 134/2016 Coll., as amended (07/2023).
)
= j . is pr d to the Article 3 point a) of the CONTRACT. PURCHASER request the CONTRACTOR in
2) Assessment of changes in The changes are in accordance with §222 writing to make modifications to the "SPECIFICATIONS". CONTRACTOR agree to carry out such modifications provided that
relation to §222: - . such oran of such will not in the CONTRACTOR's judgment adversely affect the
The change exceeds the limit permitted by law. [CONTRACTOR's planning or programme in relation to the CONTRACTOR's other commitments.

By this Change Request CONTRACTOR and the PURCHASER fully agree expressly and in writing upon the (a) adjustment of
price and (b) adjustment of delivery date.

According to the Article 7 point d) of the CONTRACT CONTRACTOR and PURCHASER agree on a term payment in phases by
Article 7 point b) of the CONTRACT.

This Change Request REPLACES the amendment to the Contract, must be duly discussed with the CONTRACTOR and
approved by the PURCHASER. The Change Request is deemed to be approved on the date of signature by the PURCHASER's
statutory representative.

vefejnych zakazek.

Popis a zdlvodnéni nepfedvidatelnosti, nemoznosti oddéleni dodate¢nych praci (sluzeb, stavebnich praci) od plvodni zakazky a nezbytnost zmény pro dokonéeni pfedmétu pavodni zakdzky v zat¥idéni dle
Smérnice ¢.5-11/2016 o ob&hu smluv a o zadavani vefejnych zakazek Reditelstvi vodnich cest CR v souladu s § 222 - Zména zavazku ze smlouvy na vefejnou zakazku Zékona 134/2016 Sh. - Zakon o zadavani

presdahnout 30 % plvodni hodnoty zdvazku.

ZMENA SMLOUVY NENi PODSTATNOU ZMENOU TJ. SPADA POD JEDEN Z BODU A-E (nevztahuje se na ni odstavec 3 &ldnku 40 Smérnice &.5-11/2016 o ob&hu smluv a o zadavani vefejnych zakazek Reditelstvi
vodnich cest CR) Verze 1.0. Pfi postupu podle bodu C a D nesmi celkovy cenovy nérdst souvisejici se zmé&nami pfi odedteni stavebnich praci, sluzeb nebo dodavek, které nebyly s ohledem na tyto zmény realizovany,

A Nejde o podstatnou zménu zavazku, nebot zména:
(a) by neumoznila Ucast jinych dodavatel(, ani nemohla ovlivnit vybér dodavatele v pivodnim
fizeni;
(b) neméni ekonomickou rovnovéahu zdvazku ze smlouvy ve prospéch vybraného dodavatele;

(c) nevede k vyznamnému rozsifeni rozsahu pInéni verejné zakazky.

Nejde o podstatnou zménu zavazku, nebot potfeba zmény vznikla v disledku okolnosti, které
D zadavatel jednajici s nleZitou pé¢i nemohl predvidat a tato zména neméni celkovou povahu
zakazky.

Za podstatnou zménu zévazku ze smlouvy dle odstavce 3 na vefejnou zakazku, jejimz pfedmétem
jepr leni bnich praci, se nepovaZuje zaména jedné nebo vice poloZek soupisu stavebnich
praci jednou nebo vice polozkami, za pfedpokladu Ze:




Nejde o podstatnou zménu zavazku, nebot finanéni limit zmény (a souhrn viech
B predpokladanych zmén y) je nizsi nez 15 % pavodni hodnoty zavazku ze Smlouvy na
verejnou zakdzku na stavebni prace (10 % u ostatnich zakazek).

Nejde o podstatnou zménu zévazku, nebot dodate&né stavebni prace / sluiby / dodavky od
dodavatele plvodni vefejné zakazky jsou nezbytné

Cilem provozniho reZimu servisni lodé v centru Prahy je lokdIné bezemisni pohon v absolutnim
maximu rozsahu provoznich operaci véetné zdsobovdni malych plavidel. Z verifikace provozniho
reZimu vyplynulo, Ze pro jeho dosaZeni i v okamZicich nutného operativniho manévrovéni v
podminkdch hustého ple provozu v centru Prahy a omezené plavebni dréhy u
plavebnich komor je nezbytné navyseni pripustného proudu pro napdjeni pohonu. Soucasné je
nezbytnd e soldrniho napdjeni béhem provozu mimo bfehovou pfipojku, kterd bude
vyuZivdna zejména pfi zdsobovdni malych plavidel na fece ve mésté.

bnih

azména v osobé dodavatele:
(a) neni mozna z ekonomickych nebo technickych diivodd

Technické divody predstavuje potfeba doddni v integrovaném provedeni s dalsimi palubnimi
systémy, coZ prostrednictvim jiného dodavatele jiné technologie, kterd nemusi byt piné
kompatibilni, nezajisti spolehlivé funkéni Feseni.

(b) by zadavateli zplsobila znaéné obtize nebo vyrazné zvyseni nakladd
Plavidlo dodavatel doddvd s klasifikacnim prikazem a zdrukou funkénosti jako celku. PFi
realizaci ¢dsti energetického u jinym dod by nebyla garantovdna
funkénost a za soulad integrace s predpisy by zodpovidal objednatel, nikoliv dodavatel. Jednd se
0 nepfimérenou miru rizik, kterd neni kompenzovdna pfipadnou jednordzovou tsporou
pofizovacich ndkladi.

(a) nové polozky soupisu stavebnich praci pfedstavuji srovnatelny druh materialu nebo praci ve vztahu
k nahrazovanym polozkdm;

(b) cena materialu nebo praci podle novych poloZek soupisu stavebnich praci je ve vztahu k
nahrazovanym polozkdm stejna nebo nizsi;

(c)

materidl nebo prace podle novych poloZek soupisu stavebnich praci jsou ve vztahu k nahrazovanym
polozkdm kvalitativné stejné nebo vyssi;

(d) zadavatel vyhotovi o kazdé jednotlivé zdméné pfehled obsahujici nové polozky soupisu stavebnich
praci s vymezenim poloZek v plivodnim soupisu stavebnich praci, které jsou takto nahrazovény,
spolu s podrobnym a srozumitelnym odivodnénim srovnatelnosti materidlu nebo praci podle
pismene a) a stejné nebo vy3si kvality podle pismene c).

STATEMENTS, SIGNATURES:

Name

Purchaser: Position Date: Signature:
]
Zeeland Maritime Services B.V.
Contractor:
Czech Republic - Waterways Directorate of the Czech
Republic
N
an.n.e Date: Signature:
Position
Vedouci oddéleni garanta smlouvy .
Manager OSP
Name .
Position Date: Signature:
0dd. vnitf. spravy, spravce rozpoctu [
Manager OVS
Name .
Position Date: Signature:
Statutory representative, Objednatel, Pfikazce operace Ing. Lubomir Fojtéi
Director
ANNEXES (1+2) AND OTHER RELATED DOCUMENTS OF THE CHANGE RE(
1 Detailed description and justification of changes 5 Request for the change by Purchaser No 1 9
Recapitulation of the costs of the Change request by
2 individual sections affected by the change, broken 6 10
down according to § 222 of the Act
3 Annex to the PRAHA contract - technical description 7 1
and calculation by the Contractor
EST-Floattech - Calculation of the operational profile
4 g " 8 12

and energy systém




SHIPBUILDING

contrAcT-vesset  CHANGE REQUEST No: 0 1 ANNEX 1 OF THE CHANGE REQUEST

PRAHA

1)

DETAILED DESCRIPTION AND JUSTIFICATION OF CHANGES

Subject: Upgrade to Octopussy High Energy 10 Battery modules Classification: C

During the preparation of the supply of the battery technology, the expert of the Contractor received from Purchaser the intended navigation
regime (sailing profile). Based on the navigation regime the expert identified it is necessary and mandatory to take extra measures to fulfill this
navigation regime without the need of full diesel-engine power generation. Originally according to the technical specification, we have offered

in the contract a 260kWh lite variant from EST Floattech for this purpose, but based on the currently available data Contractor recommends a
High energy battery. The difference between the HE and Lite battery is the cooling/cooling fins, with heavier loads the performance of the Lite
battery will deteriorate. The LT battery can also only handle a peak of +/-240A, in the case of a peak of 14KM/H (e.g. in the need of manoeuvring
in upstream direction) the current will be too high. Upgrade consists of Upgrade to Octopus high energy batteries (10x), High power Battery
DC/AC converter, Installing & upgraded wiring for High-power, Additional cost for upgraded main switchboard, Upgrading E-installation for High-
power and Upgraded frequency propulsion engines, frequency bowtrusters and frequency cargopumps for High-power. Power management

will use latest available technologies for inland navigation in line with ADN requirements.

2)

Subject: Photovoltaic panel on the roof of the Accommodation Classification: C

Photovoltaic panel to be fitted on the roof of the Accommodation, in total 10 pcs of panels including mounting, not included in Article 6.2 of
Technical Specification due to unclear standards and requirements for ADN vessels.

3)

Subject: Classification:

4) Subject: Classification:

5) Subject: Classification:

6) Subject: Classification:




SHIPBUILDING
CONTRACT - VESSEL
PRAHA

CHANGE REQUEST No:

01

ANNEX 2 OF THE CHANGE REQUEST

SUMMARY OF THE COSTS OF THE CHANGE REQUEST IN BREAKDOWN ACCORDING TO §222

Affected part

Section

C

D

E

POSITIVE || NEGATIVE

POSITIVE | |

NEGATIVE

POSITIVE

NEGATIVE

POSITIVE || NEGATIVE

No: article 6.3
Name:
Upgrade batteries

EUR for part in total:
(B+C+D+E)
positive
negativt
total

780 202,50

780 202,50

Additional cost battery

780 202,50

No: article 6.2

Name:

h |

Photovoltaic panels

11 550,00

F ic panels

EUR for part in total:
(B+C+D+E)
positive
negativt
total

11 550,00

11 550,00

No:

Name:

EUR for part in total:
(B+C+D+E)

positive

negativi

total

No:

Name:

EUR for part in total:
(B+C+D+E)

positive

negativt

total

No:

Name:

EUR for part in total:
(B+C+D+E)

positive

negativt

total

No:

Name:

EUR for part in total:
(B+C+D+E)

positive

negativt

total

C+

E+ ES

TOTAL EUR excl. VAT

791 752,50

VAT 0%

TOTAL EUR incl. VAT

791 752,50

CHANGE REQUEST TOTAL:

B+C+D+E

EUR excl. VAT

VAT 0%

EUR incl. VAT

Changes positive total:

791 752,50

791 752,50

Changes negative total:

Changes positive and ne|

791 752,50

791 752,50






