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KONSORCIALNi SMLOUVA
MEZI:

STATUTARNI MESTO LIBEREC
PIC 937658649
se sidlem nam. Dr. E. Benese 1, 460 59 Liberec, Ceska republika

zastoupené: Ing. Jaroslavem Zameé&nikem, CSc., primatorem mésta
IC: 00262978

DIC: CZ00262978

Bankovni spojenl':_

dale jako “hlavni pfrijemce dotace”

Participation Factory s.r.o.

Se sidlem Jeseniova 245/1, Praha 3 — Zizkov, 130 00, Ceska republika
Zastoupené: Tomasem Rakosem, jednatelem

IC: 07897758

DIC: Cz07897758

Bankovni spojenl’:_

dale jako “partner projektu”

dale spole¢né jen ,,Strany“ nebo jednotlivé ,,Strana“, vztahujici se k aktivité nazvané

Building participatory governance model and capacity for climate action
Podporené v ramci vyzvy z ramcového programu Horizont Evropa v ramci programu “Accelerating cities’
transition to net zero emissions by 2030” — ‘NetZeroCities”, Grant Agreement no. SGA-NZC 10121530,

subgrantu Enabling City Transformation.

Dale jen “Projekt”
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Strany si prostfednictvim této konsorcialni smlouvy (dale jen “Smlouva”) pfeji upfesnit vzajemné
zdvazky nad rdmec ustanoveni smlouvy o poskytnuti dotace (Award Agreement), kterou uzaviel hlavni
pfijemce dotace a Climate-KIC International Foundation jako poskytovatel dotace (dale jen “Smlouva
o poskytnuti dotace”).

Timto Strany souhlasi s nasledujicim:

1 Predmét konsorcialni smlouvy

1. Pfedmétem této Smlouvy je stanovit vzajemna prava a povinnosti Smluvnich stran pro ucely
fungovani konsorcia a realizace Projektu, zajistit naplnéni vS8ech cilG projektu a ochranit
majetkovy zajem Stran. Smiuvni strany sjednavaji, ze vesSkera ujednani obsazena v této
Smlouvé musi byt vykladana a naplfiovana takovym zplisobem, aby byly naplnény cile Projektu
nebo zavazky, které ma hlavni pfijemce dotace vuci poskytovateli. Naplfiovani cil(i Projektu a
zavazk( vuci poskytovateli dotace je spole€nym zajmem vSech Smluvnich stran.

2. Predmétem Smlouvy je rovnéz vymezeni podminek, pfi jejichz splnéni bude hlavnim pfijemcem
dotace poskytnuta ¢ast finanénich prostfedkud, které hlavni pfijemce dotace obdrzi od
poskytovatele dotace v souvislosti s realizaci projektovych aktivit, partnerovi projektu.

3. Predmétem této smlouvy je s odkazem na Smlouvu o poskytnuti dotace stanoveni
odpovédnostnich vztahd mezi smluvnimi stranami v souvislosti s U¢asti na Projektu.

2 Reseni Projektu

1. Smluvni strany se zavazuji, Zze v ramci spoluprace na feSeni Projektu budou provadét ve
stanovenych terminech a ve stanoveném rozsahu ukony konkrétné ur¢ené Annexem ¢&. 1
Project Proposal, Impact Framework Indicators, Budget, PFilohy ¢. 1: Smlouvy o poskytnuti
dotace, ktera je nedilnou soucasti této Smlouvy, sméfujici k realizaci Projektu, popfipadé | dalsi
ukony nutné nebo potfebné pro realizaci Projektu.

2. Smluvni strany se zavazuji realizovat Projekt v souladu s touto Smlouvou, v souladu se
Smlouvou o poskytnuti dotace a v souladu se vSeobecnhymi podminkami programu Enabling
City Transformation a Horizont Evropa.

3 Uginnost, trvani a ukonéeni konsorcialni smlouvy

3.1 Uginnost konsorcialni smlouvy (vstup v platnost)
1. Subjekt se stava Smluvni stranou této Smlouvy podpisem opravnénou osobou.

2. Tato Smlouva nabyde u&innosti dnem zvefejnéni v registru smluv podle zakona &. 340/2015 Sb.,
o zvlastnich podminkach uc€innosti nékterych smluv, uverejiovani téchto smluv a o registru smiuv
(dale jen ,zakon o registru smiuv®).

3. Smluvni strany berou na védomi, Ze jsou povinny oznacit Udaje ve Smlouve, které jsou chranény
zvlastnimi zakony (obchodni, bankovni tajemstvi, osobni udaje, ...) a nemohou byt zvefejnény, a
to zvyraznénim takovych udaju Sedou barvou textu. Neoznaceni Udaju je povazovano za souhlas
subjektu udajd s jejich uvefejnénim.
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3.2 Trvani a ukonéeni smlouvy

1. Smlouva je platna v pIném rozsahu do okamziku splnéni vSech zavazk, ke kterym se Strany
zavazaly ve Smlouveé o poskytnuti dotace a této Smiouve.

2. Tato Smlouva nebo ucast jedné ¢i vice stran v ni vS8ak mlze byt ukonéena v souladu s
ustanovenimi této Smlouvy a Smlouvy o poskytnuti dotace dohodou smluvnich stran di
vypovédi, kdy vypovédni doba &ini jeden mésic a poCina bézet od doru€eni vypovédi hlavnimu
pfijemci dotace.

3. Platnost Smlouvy automaticky uplyne ve vztahu k dotéené strané s vyhradou ustanoveni, ktera
pretrvavaji i po uplynuti smlouvy podle ustanoveni v oddilu 3.3 této Smlouvy.

3.3 Pretrvavani prav a povinnosti
Ustanoveni tykajici se pfistupovych prav k vystupam, Sifeni vystupll a vysledk( a zachovavani

mic¢enlivosti po dobu zde uvedenou, jakoZ i odpovédnost a zplsob Ffeseni sporu, pretrvaji i po
uplynuti platnosti této Smlouvy.

Povinnosti Stran

4.1 Obecné zasady

Strany se zavazuji podilet se na efektivni realizaci Projektu, spolupracovat a plnit vSechny své
zavazky vyplyvajici ze Smlouvy o poskytnuti dotace a této Smlouvy.

Strany se zavazuji se neprodlené vzajemné informovat o jakékoli vyznamné skutecnosti,
problému ¢i prodleni, které by mohly ovlivnit realizaci Projektu.

Strany jsou zodpovédné za zajiSténi spravnosti vSech informaci a podkladu, které si poskytuji s
ohledem na realizaci Projektu.

Strany se zavazuji poskytnout vSechny podklady nezbytné pro provedeni auditu nezavislym
auditorem v souladu s pravidly ramcového programu Horizont Evropa, pokud by k takové
povinnosti byly vyzvany poskytovatelem dotace.

4.2 Reporting projektu

Za ucelem ovéfeni a zhodnoceni postupu spoluprace musi konsorcium predlozit poskytovateli
dotace Zavére€nou zpravu za monitorovaci obdobi 17.3.2025 — 16.9.2026.

Zaveére€nou zpravou se rozumi technicka a finan¢ni zprava vetné nezavislého auditu, v souladu
s Annexem €. 2 PFilohy &. 1: Smlouva o poskytnuti dotace (Reporting obligations and audited
financial statements) této Smlouvy.

Jménem konsorcia predklada zpravu hlavni pfijemce dotace a partner projektu mu musi v pfipadé
potfeby poskytnout vSechny nezbytné podklady v souladu s Annexem ¢&. 2 Pfilohy €. 1: Smlouva
o poskytnuti dotace (Reporting obligations and audited financial statements) této Smlouvy.

Dalsi u€astnik projektu se zavazuje pfedloZit hlavnimu pfijemci dotace podklady a nezbytnou
soucinnost pro vypracovani Zavérec¢né zpravy dle Annexu ¢ 2 PFilohy €. 1: Smlouva o poskytnuti
dotace Smlouvy nejpozdéiji do 30ti dnu po skon&eni daného vykazovaného obdobi.
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Planovany audit prvniho stupné se bude tykat pouze hlavniho pfijemce. V pfipadé, Ze
poskytovatel dotace si vyzada audit druhého stupné&, dalSi uCastnik projektu se zavazuje
poskytnout soucinnost a vSechny podklady nezbytné pro vypracovani nezavislého auditu
druhého stupné podle poZzadavkl poskytovatele dotace.

Vykazy zpusobilych nakladu je dalSi u¢astnik projektu povinnen predlozit za monitorovaci obdobi
hlavnimu pfijemci dotace v souladu s Annexem €. 3 Pfilohy €. 1: Smlouva o poskytnuti dotace
(Cost Eligibility). V pfipadé, Zze bude konsorcium vyzvano poskytovatelem dotace k poskyntuti
pribéznych informaci tykajicich se cerpani schvaleného rozpoétu a dosazZenych vystupl
navazanych na Cerpani dotace, je dal$i u€astnik projektu rovnéz povinnen tyto informace po
vyzvani v pfiméfené lhité poskytnout.

Vykazy zpUsobilych nakladid Projektu se rozumi vykazy, které zachycuji a prokazuji Cerpani
zpusobilych nakladl stranami v souladu se schvalenym rozpoctem projektu a touto Smlouvou.

4.3 DalSi povinnosti smluvnich stran

Obé smluvni strany se zavazuji dodrzovat veSkeré povinnosti, které vyplyvaji ze Smlouvy o
poskytnuti dotace, véetné vSeobecnych podminek programu Horizon Europe, s vyjimkou
ustanoveni, z jejichz podstaty vyplyva, Zze se nemohou vztahovat na dalSiho u€astnika projektu
vyjma hlavniho pfijemce dotace. DalSi ucCastnik projektu se zavazuje poskytnout hlavnimu
pfijemci dotace veSkerou potfebnou soucinnost za uelem dodrzeni téchto povinnosti hlavnim
pfijemcem.

Smluvni strany se zavazuji nakladat s poskytnutou finanéni podporou v souladu s pravnimi
predpisy fadné, hospodarnég, efektivné a ucelné.

Smluvni strany se zavazuji dodrzovat pravidla pro publicitu projektd pro projekty podporené z
Evropské unie.

4.4 Poruseni povinnosti smluvni stranou

V pfipadé, Ze hlavni pfijemce zjisti, Ze dalSi u€astnik projektu porusil své povinnosti vyplyvajici z
této Smlouvy nebo Smlouvy o poskytnuti dotace (napf. nespravna realizace projektu), hlavni
pfijemce vyzve k napravé takového poruSeni a dalSi u€astnik projektu mé povinnost napravit
poruseni do 30ti kalendarnich dnd ode dne obdrzeni pisemné vyzvy.

4.5 Zapojeni tretich stran

Strana, kterd uzavie subdodavatelskou smlouvu nebo jinak do projektu zapoji treti strany,
zUstava i nadale odpovédna za provedeni prislusné ¢asti Projektu, za kterou zodpovida, a za to,
Ze dana tfeti strana dodrZuje ustanoveni této Smlouvy a Smlouvy o poskytnuti dotace. Tato
strana musi zajistit, aby zapojeni tfetich stran neovlivnilo prava a povinnosti ostatnich stran podle
této Smlouvy a Smlouvy o poskytnuti dotace.

4.6 Specifické povinnosti tykajici se ochrany dat

V pfipadé potieby budou Strany spolupracovat tak, aby si navzajem umoznily plnéni povinnosti
vyplyvajicich z platnych pravnich predpisl tykajicich se ochrany dat (nafizeni Evropského
parlamentu a Rady (EU) 2016/679 ze dne 27. dubna 2016 o ochrané fyzickych osob s ohledem na
zpracovani osobnich Gdaji a na volny pohyb téchto Udajli a pfislusné vnitrostatni pravni predpisy
o ochrané dat platné pro uvedenou stranu) v ramci plnéni a administrace projektu a této Smiouvy.
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5

Vzajemna odpovédnost stran v ramci konsorcia

5.1 Omezeni smluvni odpovédnosti

Smluvni strany neodpovidaji za jakoukoli nepfimou nebo naslednou ztratu ¢i obdobnou Skodu,
jako je usly zisk, ztrata pfijm0 nebo ztrata smluvnich vztaha.

Kazda Strana je zodpovédna vici druhé Strané do vySe dotace ktera ji byla alokovana v rozpoctu
Projektu.

VySe uvedené se netyka pfipadu, kdy by Skoda byla zpisobena umyslnym jednanim nebo hrubou
nedbalosti.

5.2 Skoda zpisobena tretim stranam

Kazda Strana bude vyhradné odpovédna za jakoukoli ztratu, poSkozeni tfetich stran vyplyvajici
z jejiho pInéni zavazk( definovanych v této Smlouvé ¢&i vyplyvajici z vyuziti vysledk( projektu.

5.3 Vyssi moc

Zadna Strana nebude povaZovana za porusujici tuto Smlouvu, pokud ji v pInéni jejich zavazkd
ustanovenych v této Smlouvé brani vyssi moc.

,VyS$8i moc* znamena jakoukoli situaci nebo udalost, ktera:
a) brani kterékoli Strané v pInéni jejich povinnosti vyplyvajicich ze Smlouvy,
b) byla nepfedvidatelnou, vyjime&nou situaci a mimo kontrolu Stran,

c) nebyla zplsobena chybou nebo nedbalosti na jejich strané (nebo na strané tfetich stran
zapojenych do Projektu) a

d) ukaze se jako nevyhnutelna i pfes vynaloZeni vesSkeré nalezité péce.
Kazda strana bez zbyte€ného odkladu oznami druhé strané jakoukoli vy$8i moc. Pokud
disledky vy$Si moci pro projekt nebude mozné vyfesit do 6 tydnl po takovém upozornéni, o

pfipadném pfevedeni ukoll (nastane-li) musi rozhodnout obé strany.

Strany musi okamZzité podniknout vSechny nezbytné kroky k omezeni jakychkoli 3kod
zpusobenych vySsi moci a udélat vSe pro to, aby co nejdfive obnovily realizaci Projektu.

6 Finanéni prispévky

6.1.1

6.1 Obecné zasady
Rozdéleni finanéniho pfrispévku

Finan¢ni pfispévek od poskytovatele dotace bude hlavnim pfijemcem dotace prerozdélen
dalSimu ucastnikovi projektu podle:

Pravidel danych Smlouvou o poskytnuti dotace (Pfiloha €. 1 této Smlouvy)
schvaleni finalniho reportu poskytovatelem dotace (Annex €. 1 Pfilohy €. 1 Smlouvy), a
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6.1.2

6.1.3

6.14

6.1.5

6.2.1

podle odstavce 6.2 Smlouvy.

DalSimu ucastnikovi projektu bude poskytnut financ¢i pfispévek pouze za ukoly provedené v
souladu s Projektem a maximalné do vySe alokace uvedené ve Smlouvé o poskytnuti dotace.

Zpusobilost nakladu

V souladu s platnymi G¢etnimi a manazerskymi zasadami a zvyklostmi, kazda Strana bude
vyhradné zodpovédna za zpusobilost svych naklad(l projektd vuci poskytovateli dotace.
Zpusobilost nakladu je definovana Prilohou €. 1 této Smlouvy.

Zasady financovani

Strana, ktera nevycerpa svUj alokovany podil na rozpoc¢tu tak, jak je nastaveno ve Smilouvé o
poskytnuti dotace nebo — v pfipadé jednotkovych nakladl — implementuje méné jednotek, nez
bylo stanoveno v rozpo¢tu konsorcia, obdrzi dotaci v souladu se skuteénym Eerpanim.

Strana, jejiz skute¢né naklady jsou vySsi nez Castka, ktera ji byla alokovana v rozpoctu, obdrzi
pouze €astku alokovanou v rozpod&tu projektu.

Preplatky
Strana obdrzela preplatek
a) pokud ¢astka obdrzena od hlavniho pfijemce dotace pfesahla opravnénou vysi, nebo

b) pokud Strana obdrzela dotaci, ale v poslednim roce trvani projektu skute¢né naklady
projektu vyznamné poklesly pod uUroven naklad(i narokovanych v rozpoétu Projektu.

V pfipadé, Ze dalsi ucastnik projektu obdrzel preplatek, musi o tom informovat hlavniho
pfijemce dotace a vratit mu bezodkladné pfedmétnou &astku. V pfipadé, ze preplatek nevrati
do 30ti dnGi od Zadosti o vraceni hlavnim pfijemcem dotace, stava se stranou porusujici
smlouvu.

Finanéni nasledky ukonceni U¢asti Strany na Projektu

Strana opoustégjici konsorcium vrati koordinatorovi jakékoliv platby, které obdrzela, kromé
pfispévku schvaleného poskytovatelem dotace a vyplaceného hlavnim pfijemcem dotace.

Kromé toho, Strana oznacena za stranu porusujici Smlouvu ponese pfiméfené a oduvodnéné
naklady, které vzniknou ostatnim stranam v souvislosti s pfevzetim Ukolt odchazejici strany.

6.2 Platby
Prerozdéleni dotace od poskytovatele provadi hlavni pfijemce dotace
Hlavni pfijemce dotace zejména:

Svédomité vykonava ukoly v ramci fadné administrace finan¢nich prostfedkl a v ramci vedeni
finanénich Gétd.
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6.2.2

Strany se zavazuji, Zze povedou o vynalozenych vydajich nebo nakladech oddélenou ucetni
evidenci v souladu se zdkonem ¢&. 563/1991 Sb., o uletnictvi, v platném znéni, aby tyto
prostfedky a nakladani s nimi bylo oddéleno od ostatniho majetku dalSich ucastnik(i Projektu,
a v ramci této evidence budou sledovat vydaje nebo naklady hrazené z poskytnuté dotace. Tuto
evidenci jsou strany projektu povinné uchovavat po dobu deseti let ode dne ukon&eni uc€innosti

této Smlouvy.
Platebni podminky

Hlavni pfijemce dotace se zavazuje poskytnout pfisluSnou €ast finan¢ni podpory nejpozdéji do
30 kalendafnich dnu ode dne, kdy obdrzi pfisluSnou ¢ast finanéni podpory od poskytovatele
dotace v souladu s rozpoétem stanovenym v Annexu €. 1 Pfilohy €. 1 této Smlouvy. Hlavni
pfilemce dotace poskytne pfislusny finanéni pFispévek pfevodem z bankovniho G¢tu na
bankovni Ucet dalSiho Uc¢astnika projektu, ktery je uvedeny v této Smiouvé.

Strany se zavazuji pouzit finan¢ni podporu vyluéné k uhradé uznatelnych nakladl Projektu a
vyluéné v souladu s jejich asovym uréenim. Strany berou na védomi, Ze veskeré €innosti, na
které je dotace poskytovana, musi sméfovat k dosazeni cilll projektu, neboli k naplnéni ucelu

podpory.

Platby rozdéluje hlavni pfijemce dotace poté, co dotaci obdrzi od poskytovatele dotace ve
stejném schématu.

Splatky se pocitaji z celkové alokace tak, jak je stanoveno v rozpo&tu Projektu v pfiloze €. 1 této
Smlouvy:

50 % z celkové | Financovani ex-ante, po nabyti u€innosti Smlouvy o poskytnuti dotace
vySe grantu do 35ti kalendarnich dnu

30 % z celkové | Prubézna platba bude vyplacena do 30ti kalendarnich dnli od obdrzeni
vySe grantu platby od poskytovatele dotace v lednu 2026

20 % z celkové | ZavéreCna platba bude vyplacena do 35ti kalendarnich dnd od
vySe grantu schvaleni technického a finanéniho reportu za monitorovaci obdobi 1.

— 18. mésic projektu poskytovatelem dotace

Hlavni pfijemce dotace je opravnén zadrzet platbu v pfipadé, ze je dalSi ucastnik projektu
stranou porusujici smlouvu.

Hlavni pfijemce dotace je opravnén vyzadovat vraceni platby stranou, ktera byla identifikovana
jako strana porusujici smlouvu vyjma nakladd, které jiz Strana vyuctovala a byly akceptovany
poskytovatelem dotace.

Strany souhlasi, Ze hlavni pfijemce dotace bude pfevadét finanéni pfispévky kalkulované

stejnym sménnym kurzem EUR/CZK jako v okamziku pfijeti jednotlivych financnich pfispévku
od poskytovatele dotace.
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7.4.1

Vystupy projektu

7.1 Vlastnictvi

Vystupy jsou vlastnéné tou Stranou, ktera je generuje. Pokud doslo k dosazeni vystupu Projektu
spole¢né vice Stranami, je pfedmétny vystup v podilovém spoluvlastnictvi téchto Stran, pficemz
jejich podil se stanovi podle poméru jejich tvar€ich pfispévkl na dosazeni vystupu Projektu.

Pokud neni mozné urcit miru tvarc€ich pfispévkl na dosazeni vystupu Projektu, je spoluvlastnicky
podil Stran na vystupu stejny.

7.2 Spoluvlastnictvi

Neni-li dohodnuto jinak:

kazdy ze spoluvlastnik(l je opravnén bezplatné pouzivat spoleéné viastnéné vysledky pro
nekomeréni vyzkumné a vzdélavaci aktivity bez pfedchoziho souhlasu ostatnich spoluvlastnik(;
kazdy ze spoluvlastnikl je opravnén komeréné vyuzivat spoleéné viastnéné vysledky, pokud
jsou ostatni spoluvlastnici o umyslu zahdjit komeréni vyuzivani spole¢ného vysledku
informovani alespon 45 kalendafnich dn pfedem a je jim poskytnuta pfiméfena nahrada;
spoluvlastnici za tim G¢elem uzaviou smlouvu o vyuzivani spole¢ného vysledku, ve které
zejména sjednaji zplsob, jakym bude délen dosazeny zisk a pfip. dal$i pravidla komeréniho
vyuzivani spoluvlastnéného vysledku;

kazdy ze spoluvlastnik(l je opravnén samostatné jednat se tfetimi stranami o poskytnuti
vysledku k vyuZziti, zejm. o uzavfeni licencnich smluv; licenéni smlouvy uzaviraji se treti stranou
v8ichni spoluvlastnici a dosazeny zisk bude mezi spoluvlastniky délen v poméru dle vySe jejich
spoluvlastnickych podill k vysledku, nedohodnou-li se spoluvlastnici jinak.

7.3 Transfer vystupt

Kazda Strana muze prevést vlastnictvi svych vlastnich vysledkl, véetné svého podilu na
spole¢né vlastnénych vysledcich.

Pfevadéjici Strana bude informovat druhou Stranu o takovém pfevodu a zajisti, Ze prava druhé
Strany podle této Smlouvy a Smlouvy o poskytnuti dotace nebudou timto pfevodem dotCena.

7.4 Sifeni vystupli
Siteni vlastnich (véetné spoleéné viastnénych) vystupu

O jakémkoli planovaném zvefejnéni vystupu bude druha Strana informovana pfedem nejméné
45 kalendafnich dnu pfed zvefejnénim. Jakakoli namitka proti planovanému zvefejnéni bude
vznesena pisemnym oznamenim druhé Strané, ktera navrhuje Sifeni, do 30ti kalendafnich dni
po obdrzeni oznameni. Pokud nebude ve vySe uvedené |hiaté vznesena namitka, je zvefejnéni
povoleno.

Namitka je opravnéna, pokud
a) by byla nepfiznivé ovlivnéna ochrana vystupt &i dat namitajici Strany, nebo

b) by byly vyznamné poSkozeny opravnéné zajmy namitajici Strany ve vztahu k jejim vystupum
nebo datlim, nebo

¢) navrhované zverejnéni obsahuje diivérné informace namitajici Strany.
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Namitka musi obsahovat pfesny poZadavek na nezbytné Upravy zvefejnéni.

Pokud byla vznesena namitka, zuCastnéné Strany projednaji, jak dany problém vyfeSit
(napfiklad zména rozsahu planovaného zvefejnéni a/nebo ochrana informaci pfed zvefejnénim)
a namitajici Strana nem(ze bezduivodné trvat na svém stanovisku, pokud budou ucinéna
vhodna opatfeni.

Strana vznasejici namitku maze pozadat o odklad zvefejnéni v délce nejvySe 90 kalendarnich
dnl od okamziku, kdy takovou namitku vznese.

7.4.2 Sifeni dosud nepublikovanych vysledkt nebo dat druhé Strany

Strana nezahrne do zadné c&innosti Sifeni vysledk( nebo dat druhé Strany bez pfedchoziho
pisemného souhlasu vlastnici Strany, pokud jiz nebyly vefejné publikovany.

Daty se pro ucely této Smlouvy povazuji jakakoliv data, prava, know-how a informace, bez
ohledu na jejich formu €i povahu, v€etné prav dusevniho vlastnictvi, které:

a. byly v drzeni Strany pfed jejim pfistoupenim k této Smlouvé a
b. jsou nezbytné k realizaci Projektu nebo k vyuzivani vysledkd Projektu

(dale jen “data”).

7.4.3 Pouziti nazvi, log nebo ochrannych znamek

Z&dné ustanoveni této Smlouvy nelze vykladat tak, Ze udéluje Stranam prava k propagaénim &i
reklamnim G€elum na vyuziti jakychkoliv log & ochrannych znamek druhé Strany bez jejich
pfedchoziho pisemného souhlasu.

Pristupova prava
8.1 Obecné zasady
Kazda Strana bude plnit své ukoly v souladu s Projektem v souladu s pfilohou €. 1 této Smlouvy,
a ponese vyhradni odpovédnost za to, Ze jeji jednani v ramci projektu védomé neporusuje

vlastnicka prava tretich Stran.

Jakakoli udélena pfistupova prava vylucuji jakakoli prava na sublicence, pokud neni vyslovné
uvedeno jinak.

Pristupova prava jsou poskytovana jako nevyhradni.

Vystupy a data budou vyuZita pouze pro ucely, pro které k nim byla udélena pfistupové prava.
VesSkeré zadosti o pfistupova prava se podavaji pisemné. Udéleni pfistupovych prav mize byt
podminéno pfijetim konkrétnich podminek, jejichZ cilem je zajistit, Ze tato prava budou vyuZivana
pouze pro zamysleny ucel a Zze bude zajiSténa jejich davérnost.

8.2 Pristupova prava

Pristupova prava k vystuplm a datlim jedné Strany potfebna pro realizaci vlastni aktivity druhé
Strany v ramci Projektu budou poskytnuta zdarma, pokud neni dohodnuto jinak.
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9

PFistupova prava k vystupum a datiim jedné Strany, které jsou nezbytné k vyuzivani vystupu ve
vlastnictvi druhé Strany, budou této poskytnuty na zdkladé pisemné smlouvy za pfiméfenych a
spravedlivych podminek.

PFistupova prava k vystuptiim Projektu budou Stranam poskytnuta pro nekomeréni vyuZiti v ramci
dalSiho vyzkumu, vyvoje a vzdélavani bezuplatné.

Pozadavek na pfistupova prava maze byt u¢inén do 12 ti mésicu po ukonéeni Projektu.
Nezverejnovani informaci

Veskeré informace v jakékoli formé&, které Strana sdéli druhé Strané& v souvislosti s Projektem
bé&hem jeho realizace, a které byly vyslovné oznaceny jako ,dlvérné“ v dobé zvefejnéni, nebo
kdyz Ustni sdéleni bylo v dobé sdéleni oznaeno za davérné a bylo nejpozdéji do 15 kalendarnich
dnl pisemné oznaceno jako davérna informace, je “davérnou informaci”.

PFijemci se timto dale zavazuji po dobu 5 let po ukon&eni Projektu:

nepouzivat divérné informace jinak nez k Ucelu, pro ktery byly poskytnuty;

nezvefejfiovat divérné informace bez pfedchoziho pisemného souhlasu poskytujici Strany;
zajistit, aby interni distribuce duvérnych informaci pfijemcem probihala na zakladé nezbytné
obezfetnosti; a

vratit poskytujici Strané nebo na pozadani znicit vSechny divérné informace, které byly sdéleny
pfijemcim, véetné vSech jejich kopii, a vymazat vSechny informace ulozené ve strojové Citelné
podobé v prakticky mozném rozsahu. Pfijemci si mohou ponechat kopii v rozsahu, v jakém je
pozadovano uchovavat, archivovat nebo uchovavat takové dudvérné informace z ddvodu
souladu s platnymi zakony a predpisy nebo pro prokazani pokracujicich zavazka za
predpokladu, Ze pfijemce dodrzi povinnosti divérnosti obsazené v tomto dokumentu s ohledem
na takovou kopii.

Prijemci zodpovidaji za splnéni vySe uvedenych povinnosti ze Strany svych zaméstnancu nebo
tfetich osob zapojenych do Projektu a zajisti trvani uvedenych povinnosti, pokud je to ze zdkona
mozneé, béhem a po skonc&eni Projektu a/ nebo po ukon&eni smluvniho vztahu se zaméstnancem
Ci tfeti osobou.

VySe uvedené se nevztahuje na zpfistupnéni nebo pouziti ddvérnych informaci, pokud maze *
pfijemce prokazat, Ze:

davérné informace se staly nebo stanou vefejné dostupnymi i jinym zpisobem, nez je poruseni

povinnosti miéenlivosti pfijemce;

poskytujici Strana informuje pfijemce, ze duvérné informace jiz nejsou divérné;

davérné informace byly pfijemci znamy jiz pfed jejich zpFistupnénim, nebo

pfijemce je povinen sdélit davérné informace v souladu s platnymi zakony nebo pfedpisy nebo

soudnim/spravnim Fizenim.
Kazdy pfijemce bude neprodlené informovat pfisluSnou poskytujici Stranu pisemnym oznamenim
0 jakémkoli neopravnéném zpfistupnéni, zpronevéfe nebo zneuziti divérnych informaci
bezodkladné poté, co se o takovém neopravnéném zpfistupnéni, zpronevére nebo zneuziti dozvi.

Pokud se kterykoli pfijemce dozvi, ze bude povinen sdélit diivérné informace za ucelem dodrzeni
platnych zakonl nebo predpisli nebo soudniho €i spravniho Fizeni, tak pfed jakymkoli takovym

zvefejnénim je povinen

informovat poskytujici Stranu a
dodrzovat pfiméfené pokyny sdélujici Strany k ochrané duvérnosti informaci.
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10 Sankce

1. Strana, ktera se dopusti poruseni nékteré z povinnosti této Smlouvy ¢i vSeobecnych podminek
poskytovatele dotace, je povinna nahradit druhé Strané& vzniklou Skodu takovym jednanim
zpusobenou. V této souvislosti ma pfijemce narok na kompenzaci smluvnich pokut a vratek
poskytnuté podpory uplatnénych poskytovatelem v dusledku poruseni povinnosti dalSim
ucastnikem Projektu a tento je povinen pfijemci takto pinit.

2. Porusi-li Strana povinnost podle ¢lanku 4 této Smlouvy, muzZe pfijemce pozadovat zaplaceni
smluvni pokuty ve vysi 1 promile denné z celkové Castky dotace, ktera ji byla alokovana v
rozpoctu Projektu podle pfilohy €. 1 této Smlouvy.

11 Razné

1. Tato Smlouva se sklada ze samotného textu a dale téchto pfiloh:

Pfiloha €. 1: Smlouva o poskytnuti dotace.

2. V pfipadé, Ze jsou podminky této Smlouvy v rozporu s podminkami Smlouvy o poskytnuti dotace,
maji pfednost podminky Smlouvy o poskytnuti dotace. V pfipadé rozporl mezi pfilohami a
zakladnim textem této Smlouvy ma prednost zakladni text Smlouvy.

3. Pokud se jakékoli ustanoveni této Smlouvy stane neplatnym, nezakonnym nebo
nevymahatelnym, nebude to mit vliv na platnost zbyvajicich ustanoveni této Smlouvy.

4, Neni-li stanoveno jinak, zadna Strana neni opravnéna jednat nebo Cinit pravné zavazna
prohlaseni jménem jakékoli druhé Strany nebo konsorcia. Uzavienim této smlouvy nedochazi k
zalozeni pravnické osoby.

5. Jakékoli ozndmeni, které ma byt pfedano podle této Smlouvy, bude adresovano druhé Strané
neprodlené.

6. Jakakoli zména osob nebo kontaktnich tdaji bude neprodlené sdélena druhé Strané pisemnym
oznamenim.

7. Formalni upozornéni:

Je-li v této Smlouvé pozadovano formalni oznameni, souhlas nebo schvaleni, musi byt takové
oznameni podepsano opravnénym zastupcem Smluvni strany a bud doruéeno osobné, nebo
zaslano postou s doru€enkou s potvrzenim o prevzeti.

8. S vyjimkou ustanoveni v &asti 7.3 nelze Zadna prava ani povinnosti Smluvnich stran vyplyvajici z
této Smlouvy postoupit nebo prevést, at zcela nebo Castené&, na zadnou treti stranu bez
predchoziho formainiho souhlasu druhé Smluvni strany.

9. Dodatky a upravy textu této Smlouvy vyzaduji podpisy obou Smiuvnich stran.

10. Tato Smlouva se Fidi pravnim fadem Ceské republiky.

11. Strany se budou snazit urovnat své spory smirci cestou.
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12. Spory Smluvnich stran vznikajici z této Smlouvy a v souvislosti s ni budou feSeny u mistné a
vécné prisludného soudu CR.

13. Uzavfeni této smlouvy bylo schvaleno usnesenim Zastupitelstva mésta Liberec ¢. 103/2025 ze
dne 24.4. 2025.

12 Podpisy

1. Smluvni strany svymi podpisy niZe strvzuji, Ze se sezndmily s obsahem této Smlouvy, v€etné pfiloh
a Smlouvy o poskytnuti dotace a obecnych podminek a pravidel poskytovatele dotace. Zaroven
prohlasuji, ze tato Smlouva neni uzavirana v tisni nebo za napadné nevyhodnych podminek, na
dlikaz ¢ehoz pFipojuji své podpisy.

Statutarni mésto Liberec

Podpis
Jméno
Funkce

Datum

14716



Participation Factory s.r.o.

Podpis
Jméno
Funkce

Datum

15/



13 Priloha

16/16



Climate-KIC International
Foundation

ﬁ: CI i mate K I C Plantage Middenlaan 45

1018 DC Amsterdam
Netherlands

Award Agreement

SGANZC 101121530 - Subgrant — ECT - City of Liberec - 2025-26

BETWEEN:

Climate-KIC International Foundation

Having its registered seat at Plantage Middenlaan 45, 1018DC Amsterdam, The Netherlands
Registration number: 63299658

VAT number: NL 860987541B01

Represented by: Briana van Strijp, Director.

(Hereinafter referred to as: “Climate-KIC”)

And

STATUTARNI MESTO LIBEREC

(City of Liberec)

Having its registered seat at: Nam. Dr. E. BeneSe 1/1, Liberec 1, 46059, Czech Repubilic;

EU registration number PIC: 0;

VAT number: CZ00262978

Represented by: Ing. Jaroslav Zamecnik, CSc., Mayor of the City, Liberec;

(Hereinafter referred to as: “Lead Beneficiary” acting on behalf of the consortium of partners listed in Annex )

Climate-KIC and the Lead Beneficiary are hereinafter referred to as the “Parties” or individually as the “Party”.
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& ClimateKIC

WHEREAS

Climate-KIC has entered into a grant agreement (hereinafter the “Grant Agreement”) with the European Climate,
Infrastructure and Environment Executive Agency (CINEA) ('the Agency'), under the powers delegated by the
European Commission (‘the Commission’) regarding Horizon Europe Research and innovation funding programme
(2021-2027), for the funding of the action entitled ‘Accelerating cities' transition to net zero emissions by 2030’ —
‘NetZeroCities‘ (The Action’)’, Grant Agreement no. SGA-NZC 101121530.

The Enabling City Transformation Programme is part of the Action which includes providing financial support to third
parties.

This Award Agreement (“Award Agreement”) lays down the contractual arrangements for the provision of financial
support from the Grant Agreement to third parties through the Enabling City Transformation Programme for the
implementation of Project Building participatory governance model and capacity for climate action (‘the
Project’), as described in Annex 1.

NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:

Article 1: Purpose

The purpose of this Award Agreement is to lay down the contractual arrangements between the Parties regarding the
financial support provided for the implementation of the Enabling City Transformation Project.

Article 2: Entry into force and duration
2.1 Entry into force

This Award Agreement enters into force on the date the last of the Parties signs (the Execution Date).

2.2 Effective date

The effective date is the commencement date of the Project, The 17™ of March 2025.

2.3 Term

The term of this Award Agreement shall be from the Effective date, from 17" of March 2025 onward, and until the full
completion of the Project or the expiration of the Project end date, 16™ September 2026, whichever occurs first.

Article 3: The Award, Payment Terms and Book-keeping

3.1 The Award
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& ClimateKIC

Climate-KIC will award the Lead Beneficiary a maximum amount of EUR 600,000 for the execution of the Enabling
City Transformation Project.
3.2 Payment Terms

The Award shall be provided in instalments and shall be provisional on fulfilling the reporting requirements and the
eligibility of costs as laid out in Annex 2 and Annex 3 respectively.

The lead beneficiary will receive all payment releases and shall set up a process for cascading funding to the
consortium partners listed in Annex 1.

3.3 Payment schedule

a) Pre-financing: Upon signature of the Award Agreement, an initial payment of 50% of the total award amount
shall be made within 30 calendar days from the entry into force of the award agreement.
b) Pre-financing: A second payment of 30% of the total award amount will be made in January 2026
c) Final payment: Upon receipt and approval of the final project report by Climate-KIC, followed by positive final
review of the SGA NZC 101121530 by CINEA, a final balance payment calculated deducting the payments
received from the total actual cost claimed and capped to the maximum awarded amount, will be disbursed.
3.4 Payment suspension
Climate-KIC may at any moment suspend the payment of the Award if:

a) The Lead Beneficiary does not comply with the provisions of the Award Agreement.

b) the technical or financial reports have not been submitted or are not compliant or insufficient (see also
Annex 2), or

c) there is doubt about the eligibility of the costs declared in the financial statements and additional checks,
reviews, audits, or investigations are necessary (see also Annex 3).

Climate-KIC will notify the Lead Beneficiary in writing (either by a registered letter or electronically) of the suspension
and the reasons why.

The suspension will take effect the day notification is sent by Climate-KIC.

If the conditions for suspending the payment deadline are no longer met, the suspension will be lifted, and the
remaining period will resume.

3.5 Payment recovery

Climate-KIC, in coordination with the Agency, reserves the right to claim back in its totality or partially the Award if
the Lead Beneficiary does not respect the reporting requirements set out in Annex 2 or the eligibility of costs defined
in Annex 3.

3.6 Book-keeping

The Lead Beneficiary shall ensure that the funding provided pursuant to this Award Agreement is properly
administered; that the funding is used solely for the purposes set out herein; and those activities funded under the
Project are recorded fully and accurately.
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The Lead Beneficiary must — for a period of five years after the payment of the balance — keep records and other
supporting documentation in order to prove the proper implementation of the Project and the costs they declare as
eligible.

The Lead Beneficiary must make the documentation in relation to this Article 3. available upon request or in the
context of checks, reviews, audits or investigations (see Article 4).

The Lead Beneficiary must keep the original documents. Digital and digitalised documents are considered originals if
they are authorised by the applicable national law.

Article 4: Checks, reviews, audits, evaluations
4.1 Checks

Climate-KIC will— during the implementation of the Project or afterwards — check the properimplementation of the
Project and compliance with the obligations under the Award Agreement, including assessing deliverables and
reports.

For this purpose, Climate-KIC may be assisted by external persons or bodies.

Pertaining to the above, information provided by the Lead Beneficiary must be accurate, precise, and complete and
in the format requested.

4.2 Reviews and audits
Reviews and audits may be started up to two years after the payment of the final balance.
If carried out during the implementation of the Project, a review may also recommend reorientations to the Project.

Should the European Union including as represented by the Agency, the Commission, the European Court of Auditors
or the European Anti-Fraud Office, decide to carry out a check, review, audit or investigation on the Action and
pertaining to the Project, the Lead Beneficiary shall make available all required information, records and other
supporting documents relating to the implementation of this Award Agreement. Climate-KIC shall formally notify the
Lead Beneficiary of such reviews or audits.

In case reviews and audits carried out in line with this Article 4 show ineligible costs, substantial errors, irregularities
or fraud or serious breach of obligations, this may lead to suspension, termination, cost rejection, award reduction
and recovery. In some cases, findings may result in the acceptance of additional costs (if the Lead Beneficiary
declared them).

4.3 Evaluations

The Agency or the Commission may — directly or indirectly — carry out interim and final evaluations of the impact of
the Action measured against the objective of the Horizon Europe Research and innovation funding programme (2021 -
2027).

In the instance of such evaluations Climate-KIC may request from the Lead Beneficiary to provide as far as possible
information relevant to the evaluation as pertaining to the Project.

Evaluations may be started during implementation of the Action and up to five years after the payment of the balance.
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Article 5: Ownership of Results
5.1 Rights of Parties

‘Results’ means any (tangible or intangible) output of the Project such as data, knowledge, or information — whatever
its form or nature, whether it can be protected or not — that is generated in the Project, as well as any rights attached
to it, including intellectual property rights.

5.2 Joint ownership by the Parties
Parties will jointly own results if:
a) they have jointly generated them and
b) itis not possible to:
(i) establish the respective contribution of each Party, or
(ii) separate them for the purpose of applying for, obtaining, or maintaining their protection.

The joint owners must agree (in writing) on the allocation and terms of exercise of their joint ownership (‘joint
ownership agreement’), to ensure compliance with their obligations under this Award Agreement.

Once the results have been generated, joint owners may agree (in writing) to apply another regime than joint
ownership.

5.3 Rights of third parties

If third parties (including personnel) may claim rights to the results, the Party concerned must ensure that it complies
with its obligations under the Award Agreement.

If a third party generates results, the Party concerned must obtain all necessary rights (transfer, licences or other)
from the third party, in order to be able to respect its obligations as if those results were generated by the Party itself.
If obtaining the rights is impossible, the Party must refrain from using the third party to generate the results.

Granting result exploitation rights to third parties shall be agreed in writing.

Article 6: Conflict of interest

The Lead Beneficiary must take all measures to prevent any situation where the impartial and objective
implementation of the Project is compromised for reasons involving economic interest, political or national affinity,
family or emotional ties or any other shared interest (‘conflict of interests’).

They must formally and without delay notify the Climate-KIC of any situation constituting or likely to lead to a conflict
of interests and immediately take all the necessary steps to rectify this situation.

Climate-KIC may verify that the measures taken are appropriate and may require additional measures to be taken by
a specified deadline.

If the Lead Beneficiary breaches any of its obligations under this Article, the award may be reduced, and the Award
Agreement may be terminated. Such breaches may also lead to any of the other measures described in Article 4.
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Article 7: Confidentiality

During implementation of the Project and for four years after the Project end date, the Parties must keep confidential
any data, documents, or other material (in any form) that is identified as confidential at the time it is disclosed
(‘confidential information’).

If information has been identified as confidential only orally, it will be considered to be confidential only if this is
confirmed in writing within 15 days of the oral disclosure.

Unless otherwise agreed between the Parties, they may use confidential information only to implement the Award
Agreement.

The Lead Beneficiary may disclose confidential information to their personnel, or third parties involved in the Project
only if they:

a) need to know to implement the Award Agreement and
b) are bound by an obligation of confidentiality.

The confidentiality obligations no longer apply if:
a) the disclosing Party agrees to release the other Party;

b) the information was already known by the recipient or is given to him without obligation of confidentiality
by a third party that was not bound by any obligation of confidentiality;

c) the recipient proves that the information was developed without the use of confidential information;

d) the information becomes generally and publicly available, without breaching any confidentiality obligation,
or

e) the disclosure of the information is required by EU or national law.

If the Lead Beneficiary breaches any of its obligations under this Article, the amount of the transfer may be reduced.
Such breaches may also lead to any of the other measures described in Article 4.

Article 8: Promoting the Project — visibility of EU Funding

8.1 Communication activities by the Lead Beneficiary

The Lead Beneficiary must promote the Project and its results by providing targeted information to multiple audiences
(including the media and the public) in a strategic and effective manner.

This does not change the confidentiality obligations (see Article 7) which still apply.

Before engaging in a communication activity expected to have a major media impact, the Lead Beneficiary must
inform Climate-KIC.

The Lead Beneficiary shall always:

a) use Net Zero Cities logo in accordance with instructions and guidelines of Climate-KIC provided to the
Lead Beneficiary from time to time and
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b) include a suitable acknowledgement of the support of EU funding in the form specified by Climate-KIC
from time to time.

If the right of use is subject to rights of a third party (including personnel of the Lead Beneficiary), the Lead Beneficiary
must ensure thatit complies with its obligations under this Award Agreement (in particular, by obtaining the necessary
approval from the third parties concerned).

Any communication activity related to the Project must indicate that it reflects only the author's view and that
Climate-KIC and the Agency are not responsible for any use that may be made of the information it contains.

8.2 Communication activities by Climate-KIC

The Climate-KIC and the Agency may use, for its communication and publicising activities, information relating to the
Project, documents notably summaries for publication and public deliverables as well as any other material, such as
pictures or audio-visual material received from the Lead Beneficiary (including in electronic form).

Article 9: Processing of Personal Data

Parties must process personal data under the Award Agreement in compliance with applicable EU and national law
on data protection (including authorisations or notification requirements).

Parties may grant their personnel access only to data that is strictly necessary for implementing, managing, and
monitoring the Award Agreement.

Article 10: Liability for damages
10.1 Liability of the Climate-KIC and the Agency

Climate-KIC and the Agency cannot be held liable for any damage caused to the Lead Beneficiary or to third parties
as a consequence of implementing the Award Agreement, including for gross negligence.

Climate-KIC and the Agency cannot be held liable for any damage caused by any of the Lead Beneficiary or third
parties involved in the Project, as a consequence of implementing the Award Agreement.

10.2 Liability of the Lead Beneficiary

Exceptin case of force majeure as outlined in Article 12, the Lead Beneficiary must compensate Climate-KIC for any
damage it sustains due to the implementation of the Project or due to failure of the Project implementation to comply
with the Award Agreement.

10.3 Damage caused to third parties

Each Party shall be solely liable for any loss, damage, or injury to third parties resulting from the performance of the
said Party’s obligations by it or on its behalf under this Award Agreement.

Article 11: Termination

11.1 Termination for cause
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Without prejudice to the foregoing terms and conditions, the present Award Agreement may be terminated by
Climate-KIC, by notice in writing, in the event of:

- abreach of the terms of this Award Agreement by the Lead Beneficiary;

- failure of the Lead Beneficiary to account for any or all of the awarded funding;

- failure of the Lead Beneficiary to meet its reporting obligations;

- failure to report or unreasonable delay in reporting material risk events;

- where, on the basis of reporting or evaluation, and after consultation with the Lead Beneficiary, Climate-KIC
determines that the Project does not or cannot substantially meet its stated results;

- where any offer, payment, consideration or benefit of any kind, which constitutes or could be construed as
an illegal or corrupt practice, is made either directly or indirectly as an inducement or reward for the award or
execution of the present Award Agreement and Project funded pursuant to same;

- where there has been a misappropriation of awarded funds;

- or, inthe case of mutual agreement to terminate between the parties.

This Award Agreement may be terminated if the Grant Agreement between the Climate-KIC and the Agency regarding
the Action is terminated.

11.2 Obligations upon and after termination

The Lead Beneficiary accepts that any funding provided to it by Climate-KIC pursuant to this Award Agreement, and
which has not been expensed in accordance with the Award terms prior to termination, will be returned to Climate-
KIC. The Lead Beneficiary agrees to refund to Climate-KIC within 3 months of termination of this Award Agreement
any part of the received award funding which has not been spent.

In the event of termination where there has been illegal or corrupt practice or misappropriation of funds the Lead
Beneficiary will, at the written request of Climate-KIC, repay the whole or a specified part of the Award. Such
repayment will be made within the period established by Climate-KIC in its written repayment request.

In cases of intended termination of this Award Agreement, the Lead Beneficiary will be given an opportunity to respond
to Climate-KIC’s concerns before formal termination.

Termination shall not affect any rights or obligations of the Parties incurred prior to the date of termination, unless
otherwise stipulated herein or agreed between the Parties. This includes the obligation to provide all input,
deliverables, and documents for the period that the Award Agreement was still in force and effect.

Article 12. Force Majeure

‘Force majeure’ means any situation or event that:

a) prevents either party from fulfilling their obligations under the Agreement,

b) was unforeseeable, exceptional situation and beyond the parties’ control,

c) was notdue to error or negligence on their part (or on the part of third parties involved in the Project), and
d) proves to be inevitable despite exercising all due diligence.

No Party shall be in breach of this Award Agreement if it is prevented from fulfilling its obligations under this Award
Agreement by Force Majeure.
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Each Party will notify the other Party of any Force Majeure without undue delay.

The Parties must immediately take all the necessary steps to limit any damage due to force majeure and do their best
to resume implementation of the Project as soon as possible.

The following cannot be invoked as force majeure:

a) anydefault of a service, defect in equipment or material or delays in making them available, unless they stem
directly from a relevant case of force majeure,

b) labour disputes or strikes, or

c) financial difficulties.

If the consequences of Force Majeure are not overcome within 12 weeks after such notification, either Party shall
have the right to terminate this Award Agreement upon notification.

Article 13: Miscellaneous

13.1 Inconsistencies and severability

Should any provision of this Award Agreement become invalid, illegal, or unenforceable, it shall not affect the validity
of the remaining provisions of this Award Agreement. In such a case, the Parties shall be entitled to request that a
valid and practicable provision be negotiated which fulfils the purpose of the original provision.

13.2 No representation, partnership, or agency

No Party shall be entitled to act or to make legally binding declarations on behalf of the other Party. Nothing in this
Award Agreement shall be deemed to constitute a joint venture, agency, partnership, interest grouping or any other
kind of formal business grouping or entity between the Parties.

13.3 Notices and other communication

Any notice to be given under this Award Agreement shall be in writing to the addresses and recipients as listed below.
Formal notices:

If it is required in this Award Agreement that a formal notice, consent, or approval shall be given, such notice shall be
signed by an Authorised Representative of a Party and shall either be served personally or sent by mail with recorded
delivery or telefax with receipt acknowledgement.

Other communication:

Other communication between the Parties may also be affected by other means such as e-mail with
acknowledgement of receipt, which fulfils the conditions of written form.

Any change of persons or contact details shall be notified immediately by the respective Party to the other Party.

13.4 Language

This Award Agreement is drawn up in English, which language shall govern all documents, notices, meetings, arbitral
proceedings, and processes relative thereto.

13.5 Assignment and amendments
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No rights or obligations of the Parties arising from this Award Agreement may be assigned or transferred, in whole or
in part, to any third party without the other Parties’ prior formal approval.

Amendments and modifications to the text of this Award Agreement including Annexes shall be made in writing and
signed by Authorized Representatives of both Parties.

13.6 Mandatory national law

Nothing in this Award Agreement shall be deemed to require a Party to breach any mandatory statutory law under
which the Party is operating.

13.7 Applicable law

The Agreement is governed by the applicable EU law, supplemented, if necessary, by the law of the Kingdom of
Belgium.

13.8 Settlement of disputes

The Parties shall endeavour to settle their disputes amicably.

All disputes arising out of or in connection with this Award Agreement, which cannot be solved amicably, shall be
finally settled before the courts of Brussels.

Nothing in this Award Agreement shall limit the Parties' right to seek injunctive relief in any applicable competent
court.
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Signatures

AS WITNESS:

The signature of a Party by means of a scan or digitization of the original signature (e.g. a scan in PDF format) or an
electronic signature (e.g. via DocuSign), counts as an original signature with the same validity, enforceability, and

permissibility.

Each Party receives a fully signed copy of the Award Agreement. The transfer of this copy by e-mail or via an electronic
signature system will have the same legal force and legal effect as the transfer of the original copy of the Award

Agreement.

Climate-KIC International Foundation

Signature:

Name: Briana van Strijp

Title: Director

Date: 19/3/2025

STATUTARNI MESTO LIBEREC
(City of Liberec)

Signature:

Name(s): Ing. Jaroslav Zamecnik, CSc.
Title(s): Mayor of the City, Liberec

Date: 19/3/2025
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Annex 1

Project Proposal
Impact Framework Indicators

Budget
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Proposal Details
NetZeroCities Enabling City Transformation Programme (2024)

Building participatory governance model and capacity for climate action
Statutory City of Liberec
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Project aims at strengthening the overall commitment, building capacity and capability of the municipality and key stakeholders for the City Climate
Contract's implementation and for the transition of the city towards the climate neutrality. Project will result in establishment of participatory governance
model and implementation of several participatory processes around climate neutrality, specifically awareness-raising activities for public, initiation of
systematic collaboration with business sector and incorporation of climate change topic in education for children and youth.
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Proposal Overview

Statutory City of Statutory City of Liberec Proposal Lead Government Pavlina Tvrdikova https://www.liberec.cz/cz/obc

Liberec - Proposal an/

Lead

Consortium partner Participation Factory Collaborator Business/Com https://participationfactory.co

pany m/en/

PR-1175 Toma$ Rakos Collaborator Participation Factory tomas@participationfactory.com

PR-1174 Pavlina Tvrdikova Proposal Lead Statutory City of Liberec tvrdikova.pavlina@magistrat.liberec.c
z

PR-1177 Anna Wien Collaborator Participation Factory anna@participationfactory.com

PR-1475 Katefina Soukalova Collaborator Statutory City of Liberec soukalova.katerina@magistrat.liberec.
cz
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Work Packages
Work Package Description
1. WP1: Establishment of systemic WP 01 will co-design, set-up and implement infrastructure for systemic participation in the city and institutionalize
participatory governance model for Liberec systemic participation approach within the city hall. The core activity of this WP will be establishment of two new positions

of coordinators of participation who will be responsible for all community- and stakeholder-engagement activities.
Coordinators will be trained for 18 months and emphasis will be put on "learning by doing". Coordinators will thus directly
start working on designing and implementing specific participatory processes under supervision of participation experts, in
order to acquire necessary skills while starting to generate impact immediately. In addition to these new positions,
relevant changes in governance model of the city will be introduced in order to enable the systemic participation
approach. Relevant municipal directives and project management processes will also be developed and adopted in order
to ensure long-term sustainability of newly-introduced processes. This WP is closely linked to WP3, which contains
specific activities that will be led by coordinators of participation and to WP4 covering monitoring and evaluation.

2. WP5: Project coordination and This work package provides all operational and legal activities related to the project itself (such as consortium

management management, technical coordination, administrative, contractual and financial coordination, data and knowledge
management and ethics requirements). All these activities will deliver the final reporting.

3. WP2: Building capacity and capability in WP 02 is involved with overcoming low capability and capacity of the city through tailor-made trainings and education.

the city There will be educated municipal employees/officials through a course increasing their comprehensive knowledge in the

field of energy and appropriate regulation. The aim si to ensure they have comprehensive information and knowledge to
fulfill their agenda with the view of long-term sustainability. Beside municipal employees, there will be workshops held for
small and medium-sized enterprises. Those workshops will reflect SMEs' demand for relevant information regarding
necessity of specific EU regulation implementation, also there will be space for networking among SMEs.

4. WP3: Engagement of key stakeholders WP 03 aims to engage various target groups around the implementation of the City Climate Commitment and in general
and strengthening their commitment to work together towards climate neutrality. Main target groups include broad public/citizens including vulnerable groups,
industry, professional public, housing cooperatives as well as youth and children. WP 03 comprises elaborate
participatory processes and communication and awareness-raising activities leading to the increase of comprehensive
knowledge and understanding, and enabling to launch systemic collaboration and cooperation among various
stakeholders in the city. The participatory processes will be led by participation coordinators.

5. WP4: MEL (Monitoring, Evaluation, Monitoring and Evaluation is important for continuous improvement of all processes, all activities need to be continuously
Learning), communication and monitored and, when needed, modified in the light of feedback. We see also a great importance of activities as learning,
dissemination sensemaking, communication of the project's results and dissemination of newly acquired knowledge. We want to share
5
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NET ZERG CITIES
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Work Packages

Work Package

Description

our experience with other cities, which is mainly crucial among Czech cities, which are still at the very beginning in terms
of climate-neutrality transition and establishment of participatory, multilevel governance model. However, through our
international partners (e.g. People Powered), we will also aim to disseminate key learnings with cities across Europe and
beyond. There are many synergies and overlaps with other proposals in the ECT programme and we plan to collaborate
with cluster of cities: Ljubljana, Hague, Turku and Nantes. We have also learned abou other proposals and we expect to
communicate specific topics with other cities as well.

Deliverables
Work Package Deliverable Start Date End Date | Description
1. WP1: D1.1 New city 17/03/25 16/09/26 New city governance model with paticipatory agenda incorporated into municipal
Establishment of governance model with processes and directives. Role of coordinators of participation has to be incorporated in
systemic incorporated participatory relevant municipal directives assuring that appropriate communication with public and
participatory agenda stakeholders is a part of project proposals' management, assuring functional cross-
governance model departmental communication and collaboration across the city hall. In addition, the new
for Liberec municipal directives will also define participatory processes to follow and how the
participation coordinators cooperate with the rest of the city hall to incorporate
participatory approach to various agendas. Last but not least, it will include the standards
for quality participatory processes.
D1.2 Two participation 01/04/25 16/09/26 It is nearly impossible to find participation coordinators who are experts in the field at the
coordinators trained, beginning of their work in this position, hence they need to undergo intensive, 18 month
becoming experts in long training and practical experience with delivering specific participatory processes in
participation order to grow into the expert level and become fully autonomous participation
coordinators.
D1.3 Key city hall 01/04/25 16/09/26 Key city hall employees trained in the basics of participation and understanding its value.
employees trained in the Awareness-raising and capacity building in the field of participation is key beyond the
basics of participation position of participation coordinators in order to ensure a smooth cross-departmental
cooperation on participatory processes.
2. WP5: Project D5.1 Final Project 17/03/25 16/09/26 | Final reporting in accordance with Enabling City Call requirements, including the
coordination and Reporting Technical Report and Financial Report for month 1 to month 18.
management
3. WP2: Building | D2.1 Courses for | 01/04/25 | 31/12/25 | There will be chosen 20 municipal employees/officials, their capabilities will be build
6
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Deliverables

Work Package

Deliverable

Start Date

End Date

Description

capacity and
capability in the city

municipal employees and
officials

through propriate training to ensure delivery of climate actions in the city. They will be
educated and trained in following areas: smart technology, energy systems, economic
optimalization in energy, industry 4.0, implementation into the energy, sustainability and
decarbonization. The aim is to reflect climate-neutrality topics into their daily agenda
related to public property management above all. Our intention is to dedicate first part of
the course to theory and the another one to practical training (we expect time allocation of
such course as around 100 hrs).

D2.2 Workshops for small
and medium-sized
enterprises

01/04/25

30/04/26

There will be delivered workshops strenghtening capabilities of local SMEs, the content
and scope of workshops will reflect their demand identified by the Business and
Investment Development Agency (Czechlnvest). The workshops will be focused mainly on
providing SMEs with information what needs to be reflected in relation to current
demands, regulation and strandards given by Green Deal, ESG, new directives,
particularly: energy systems and renewables, energy savings, sustainable finance, e-
mobility, providing them with information about verified suppliers on the market. There will
be also offered space for networking, exchange, best practice sharing and introduction of
validated technologies and suppliers in the field of building RES or energy savings'
measures.

4. WP3:
Engagement of key
stakeholders and
strengthening their
commitment

D3.2 Incorporation of
climate-change topics in
public education

01/04/25

16/09/26

Collaboration with local action group responsible for developing Local Action Plan for
Education, primary schools, organisation involved with leisure-time activities, the Regional
Office of the Liberec Region with aim to incorporate relevant topics into education, public
education, leisure-activities. Approaching children via various competitions in form of art,
making video spots, taking pictures in the city, depending on age. Climate-change topics
(comprehensive form) will be incorpoated into all activities related to public education for
children and youth including various materials and lectures. This approach will be
incorporated in strategic planning for education for primary schools in Liberec.

D3.3 General public
engaged and climate
awareness raised

01/04/25

16/09/26

Various engagement and awareness raising events/campaigns for broad public, including
vulnerable groups of citizens, to engage them around the topic of climate neutrality. We
expect to realize at least three events for various target groups, one for broad public, one
for vulnerable groups of citizens, one event will be delivered in collaboration with local
industry (meeting the new face of industry in Liberec, re-shaping industry). There can be
expected to approach around 400 citizens in person and around 40 000 via online
channels. Exact nature of engagement and awareness raising activities will be specified

7
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Deliverables

Work Package

Deliverable

Start Date

End Date

Description

based on the results of awareness-raising campaign for community energy concept (that
will start in October 2024), together with coordinators of participation. Participation
coordinators under supervision of participation experts will then lead the design of
participatory processes to ensure choice of right participatory methods in order to ensure
the desired results. Beside events, an online platform delivered within the Pilot City
Project and civic forums that are already planned, will be used. This will be verified
through survey for citizens.

D3.1 Establishment of
key stakeholders'
platform

01/04/25

16/09/26

Stakeholder platform composed primarily of representatives of SMEs, industry and
professional public will provide a mechanism for a long-term cooperation between private
sector and the city hall around the topic of climate neutrality. The platform will act as a
consultative body for the city and it will support the implementation and monitoring and
evaluation of the city climate commitment. This will also help to overcome the barrier for
cross-sectoral cooperation and help to transfer key barriers and learnings to national level
(mainly to legislation and regulation makers). Furthermore, this platform will help to
collect the data necessary for MEL.

5. WP4: MEL
(Monitoring,
Evaluation,
Learning),
communication and
dissemination

D4.2 MEL reporting

17/03/25

16/09/26

Final MEL reporting summarizing feedback and learning frou outcomes, key learnings
transferable for future, following work. Final evaluation specifically targeting replication
beyond municipality borders, connected to dissemination of this project's outputs and
results.

D4.1 Best practice
database

17/03/25

16/09/26

Database of best practice, offering list of solutions, experience, verified technologies,
solutions, measures related to business sector's transition towards climate neutrality, to
be able to provide wider list of best practice, the database will be covering not only local
companies, but also companies from other cities and countries.

D4 .4 Participatory and
Engagement Plan for
following period

01/01/26

31/08/26

Delivering sustainable plan for participatory activities and municipal stakeholders
engagement for the period 2027 - 2030, based on obtained experience and progress, key
learnings from activities realized in 2025 - 2026, plan for activities helping overcome
remaining barriers and move project outcomes further (continuous improvement). This will
be closely connected to Guidelines for stakeholders' engagement for climate actions
(DEL4.3). Lead: city of Liberec

D4.3 Guidelines for
stakeholders'
engagement for climate

01/06/26

31/08/26

Guidelines describing and evaluating (including surveys' outputs) the process of work with
broad public and business sector, summarizing their perception of climate-neutrality, their
needs and priorities mapping, including evaluation of various communication channels for

8
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Deliverables

Work Package

Deliverable

Start Date End Date

Description

actions

various target groups. DEL 4.3 is closely connected with work from WP1, WP2, WP3,
guidelines summarizing our best practice and reccommendation usable for replication and
dissemination.

Activities

Work Package

Deliverable

| Activity

| Start Date | End Date Description

1. WP1:
Establishment of
systemic
participatory
governance
model for
Liberec

D1.1  New city
governance model
with  incorporated
participatory
agenda

A1.1 Analysis of the municipal
governance environment

17/03/25 17/05/25 Analysis of the environment, mapping the
departments, municipal processes, including their
regulation, stakeholders, summary of needs and
opportunities for participation, key topics, key
target groups. The goal is to assess the current
status quo of participation and identify
opportunities and needs in order to set up the
systemic participation infrastructure tailored to the
specific context of the city hall.

Leader of the activity: Participation Factory
Collaborating partner: The City of Liberec

A1.2 Incorporation of participation
into municipal processes and
directives

18/05/25 31/07/26 Activity following analyzing the municipal
environment and needs as well as practical
experience of participation coordinators working
with relevant city hall departments on participatory
processes, the participatory processes will be
incorporated in municipal processes and
directives. This activity also includes creation of
standards for quality of participation.

Leader of the activity: City of Liberec (mainly in the
field of municipal directives amendments)
Collaborating partner: Participation Factory
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Activities

Work Package | Deliverable | Activity | Start Date | End Date

Description

(responsibility for creation of standards of quality
of participation and insights and suggestions for
appropriate amendments of directives and
processes).

D1.2 Two A1.3 Education and training of 01/04/25 16/09/26 Participation coordinators will undergo regular
participation coordinators of participation trainings to build their knowledge base about
coordinators participation and acquire key skills. Trainings will
trained, becoming be most intensive during the first three months in
experts in order to quickly grow the solid knowledge base of
participation participation coordinators and prepare them for
implementation of first participatory activities.
However, the trainings will remain regular (at least
once every two weeks) throughout the duration of
the program in order to grow the participation
coordinators into real experts. A large part of
trainings will focus on practice through simulation
exercises in order for the participation coordinators
to acquire practical skills that are key for
successful implementation of participatory
processes.

Leader of the activity: Participation Factory
Collaborating partner: City of Liberec

A1.4 Consultations and 01/04/25 16/09/26 Actvity involved with consultations and shadowing
shadowing of participation of participation experts for participation

experts for coordinators coordinators to support them during
implementation of participatory processes. Close
link to activities under the WP3.

Leader of the activity: Participation Factory

10
This Call for Enabling City Transformation interventions is open to proposals for funding under Horizon Europe, Grant Agreement number: HORIZON-RIA-SGA-NZC-
101121530

Downloaded by : Jessica Fonti(Grant Manager) on 03/03/25
23/99




. NET ZERGC CITIE
£ ClimateKIC

Activities
Work Package | Deliverable | Activity | Start Date | End Date | Description
Collaborating partner: City of Liberec
D1.3 Key city hall A1.5 Awareness-raising, training 01/04/25 16/09/26 Representatives of key departments will undergo
employees trained of city hall employees around the several short trainings and presentations about the
in the basics of participation value of participation and basic skills to deliver
participation participatory processes.
Leader of this activity: City of Liberec
Collaborating partner: Participation Factory
Leader of the activity: Participation Factory
Collaborating partner: City of Liberec
2. WP5: Project D5.1 Final Project A5.3 Data and knowledge 17/03/25 16/09/26 Description of how all obtained/sensitive data will
coordination and | | Reporting management be managed and information on the availability
management and dissemination of research results and data.
Leader of the activity: City of Liberec
Collaborating partners: Participation Factory and
all implementation stakeholders
A5.1 Consortium and 17/03/25 16/09/26 Regular meetings of members of the consortium
implementation partners and implementation partners.
management
Leader of the activity: City of Liberec
A5.2 Administrative, contractual 17/03/25 16/09/26 Managing all obligations and tasks resulting from
and financial coordination the grant received under the ECT call, ensuring
the effectiveness and efficiency of the funds spent
and the factual accuracy.
11
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@Chmate KlC
Activities
Work Package | Deliverable | Activity | Start Date | End Date | Description
Leader of the activity: City of Liberec

3. WP2: Building | | D2.1 Courses for A2.1 Selection of municipal 01/04/25 30/06/25 Activity involved with mapping of municipal
capacity and municipal employees/officials to be trained departments and selection of first 20 employees
capability in the employees and who will be trained. Employees and officials will be
city officials chosen regarding their agenda and relevance for

climate actions. Municipal "climate neutrality
coordinator" with Commission for Climate Neutral
City will be responsible for this activity, final
decision making power has a Secretary of the City
Hall.

Leader of the activity: City of Liberec

A2.2 Training for municipal 01/10/25 31/12/25 First employees will be trained though a course in
employees trough a course the field of: smart technology, energy systems,
economic optimalization in energy, industry 4.0,
implementation into the energy, sustainability and
decarbonization. Our intention is to dedicate first
part of the course to theory and the another one to
practical training (we expect time allocation of
such course as around 100 hrs). This course will
be subcontracted (we are aware there are some
companies able to deliver high-quality course).
This activity has to be coordinated in collaboration
with the Secretary of the City Hall.

Leader of this activity: City of Liberec

D2.2 Workshops A2.3 Preparation of workshops 01/04/25 30/06/25 There will be prepared workshops for SMEs in
for small and for SMEs Liberec, increasing capacity and capability of
medium-sized
12
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Activities

Work Package | Deliverable | Activity | Start Date | End Date Description

enterprises SMEs for green transition. There will be specified
topics covered by the workhops,
lecturers/speakers, list of suitable SMEs to be
invited directly, space and other details, mainly in
the field of communication and propagation of the
events.

Leader of the activity: City of Liberec
Collaborating partner: Czechinvest Agency
(regional office)

A2.4 Realisation of workshops for | 01/09/25 30/04/26 There will be delivered two courses, one in the
SMEs autumn 2025 that will be more about theory and
legislation, the aim is to increase the knowledge in
the field of obligations arising from EGD, etc.
Another course will be delivered in spring 2026
and will be involved more with practical issues,
verified solutions, networking.

The premise is that unline large enterprises, SMEs
haven't aloccated personnel resources for these
issues, don't deal with it systematically and need
to support to avoid any problems including impact
on their competitiveness, utilization of wrong
private advisors in the field of ESG, taking
advantage from SMEs' low capacities, and slow-
down of green transition of the city.

The focus of the courses: energy systems,
community energy, renewables, energy savings,
e-mobility, sustainable finance.

Leader of the activity: City of Liberec
Collaborating partner: Czechinvest Agency
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Activities

Work Package | Deliverable | Activity | Start Date | End Date Description

4. WP3: D3.2 Incorporation A3.2 Participatory process 01/04/25 16/09/26 Participatory process engaging key stakeholders
Engagement of of climate-change towards change in public to create a climate- focused public education
key topics in  public education for youth curriculum and activities refl ecting needs and
stakeholders education habits of children and youth (series of activities
and composed of workshops, surveys etc.). This
strengthening activity has many levels: activation of children and
their youth via various competitions and channels,
commitment events; incorporation in education in schools
(public education/environmental education,
lectures); incorporation in strategic documents
(including communication with national level in
terms of formal educations).

Leader of the activity: City of Liberec
Collaborating partners: Local Action Group
Podjestédi, Participation Factory

D3.3 General A3.4 Participatory process 01/04/25 16/09/26 At least three participatory processes participatory
public engaged engaging broad public including process engaging public and vulnerable groups to
and climate vulnerable groups map their needs and collect feedback (series of
awareness raised activities such as workshops, public meetings,
survey).

Leader of the activity: City of Liberec
Collaborating partner: Participation Factory,
People in Need

A3.3 Climate-change and 01/09/25 30/06/26 Climate change and sustainability campaign for
sustainability campaign for public public including online and offline channels and
media to provide all citizens with acces to such
information. This will be built on campaign on
community energy and outcomes of the CCC work
of the city. We need to share the knowledge and
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Activities

Work Package | Deliverable | Activity | Start Date | End Date Description

raise awareness thour a wide range of channels
and aim at various target groups through specific
platforms. There are planned at least four public
events, one for broad, general public, one for
vulnerable groups of citizens, one for housing
associations, one for chilren and youth.

Leader of the activity: City of Liberec

D3.1 A3.1 Participatory process 01/04/25 16/09/26 participatory process engaging key stakeholders
Establishment  of engaging key stakeholders from within the private sector to establish a platform for
key stakeholders' private sector a long- term cooperation between private and
platform public sector around

climate neutrality and community energy. Process
will be composed of a series of activities such as
individual meetings, workshops, surveys.

Leader of the activity: City of Liberec
Collaborating partner: Czechlnvest Agency, Denso
Manufacturing Czech

5. WP4: MEL D4.2 MEL A4.2 Monitoring of the 17/03/25 16/09/26 Activity involved with building a long-term

(Monitoring, reporting interventions and their analysis monitoring system (see impact framework),

Evaluation, and evaluation including periodic overview and feedback.

Learning),

communication Leader of the activity: City of Liberec

and Collaborating partners: Participation Factory

dissemination
A4.6: Regular collaboration, 17/03/25 16/09/26 Liberec consortium plans to collaborate in cluster
communication and exchange of cities: Liberec, Ljbuljana, Hague, Turku and
with other cities Nantes. This collaboration means activities as
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Activities

Work Package | Deliverable | Activity | Start Date | End Date

Description

sensemaking, peer-exchange, learning and
replication of some solutions. We expect to meet
online regularly and at the beginning, to put the
activities more as the sensemaking and over time,
as the projects will be getting more tangible,
specified, there will be clear potential for specific
opportunities for replication. Furthermore, such
cluster, facing very similar struggles and
weak/blind spots, can be supported together from
NetZeroCities experts.

A4.3 Learning from outcomes and | 01/01/26 16/09/26 Learning from outcomes and potentially applying
applying changes to increase changes to make interventions more effective.
efficiency When definining specific channels and tools for
engaging specific target groups, there will be
quantified expected results, which is crucial for
learning and continuous improvement.

Leader of the activity: City of Liberec

D4.1 Best practice A4.1 Collecting the best practice 17/03/25 16/09/26 Activity involved with collecting the best practice
database for business sector for business sector, for SMEs, large enterprises.
The data will be collected by project manager in
collaboration with local business sector. We
assume to collect best practice in the field of
technology, social or governance innovation,
verified solutions and processes relevant for the
GHG emissions cut.

Leader of the activity: City of Liberec
Collaborating partner: Denso Manufacturing
Czech, other local enterprises
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Work Package Deliverable Activity Start Date End Date Description
D4.4 Participatory A4.5 Long term planning for the 01/01/26 31/08/26 Long term planning, based on first evaluation,
and Engagement sustainability of project activities feedback and learnings, supporting long-term
Plan for following sustainability and further development of proposed
period activities to mover the transition of the city to
further stage.

Leader of the activity: City of Liberec
Collaborating partner: Participation Factory

D4.3 Guidelines for A4.4 Creation of guidelines for 01/06/26 01/07/26 Creation of guidelines, based on monitoring,
stakeholders' stakeholders' engagement for evaluation and learnings from activities and their
engagement  for dissemination outcomes. Guidelines will be used for

climate actions dissemination activities.

Leader of the activity: City of Liberec
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R Risk !l !l Mitigation Strategy

isk name Deliverable/ | Description Category
Activity name Horizon Description

Probabilit
Potential
Impact
Control over
Risk
coreProbability
Impact Score
Priorit

©| Overall Score

I
I
—_—

1. The Succes of proposed Governan Medium- High High Medium High In general, all our
reluctance interventions will be ce & term engagement

of the given by willigness Managem interventions will be
stakeholder of all key ent accompanied by

s to engage stakeholders to communication
participate in strategies to
activities, mainly demonstrate the value
citizens and of engagement and
businesses. participatory
processes will be
carefully designed in
order to select the
most suited methods
for engagement of
different target
groups. Furthermore,
our activities in the
field of SMEs are built
on identified demand,
for collaboration with
industry, we will be
supported by key
industrial player in the
city helping us to
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Risk name Deliverable/ Description Category Risk Mitigation Strategy
Activity name Horizon Description

re

Probabilit
Potential
Impact
Control over
Risk
coreProbability
Impact Sco
Overall Score|
Priorit

facilitate the
communication with
other industrial
enterprises in Liberec
and we assume that
as tangible project
motivating companies
for communication will
serve community
energy. In terms of
municipal
employees/officials,
their participation will
be basically given by
municipal directives
and the aim is also to
build their interest on
a great experience on
collaboration with
coordinators of
participation. Beside,
there will be launched
the campaign for
citizens since October
2024 (community
energy) that should be
enabling condition as
well (preparing the
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Risk Register - All project's risk register

Risk name Deliverable/ | Description Category Risk = T 5 o ) g g %’ Mitigation Strategy
Activity name Horizon % =54 3 = o o 2 Description
a 2 e 35 -2 & @ @ o
o a2 = £ 3 S T
o c = ® b
o o = o
o g E @)
floor for follow up
project).
2. At this point, all Operation Long-term Medium | Medium _ 3 High Consortium
Communica partners are al agreement setting up
tion proactive and share all duties and rights,
problems the common project clear responsibilites
among proposal's vision within work packages
project and main goals, this with appropriate
partners attitude might budget allocations,
change in the future regular project
meetings providing
the lead partner with
overall control of all
activities and
deliverables.
3. Delay in Because the project Governan Short-term Medium | Medium _ 3 High Reasonable work plan
the delivery duration is very ce & (milestones) given by
of the short, any delays Managem well-experienced
outcomes could impact other ent project team, regular
activities and meetings, proper
outcomes consortium
management and
technical, contractual,
financial coordination,
including sufficient
PMs allocated for
specific activities and
deliverables.
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Risk Register - All project's risk register

Risk name Deliverable/ Description Risk = T o = g g %’ Mitigation Strategy
Activity name Horizon % =54 3 = o o 2 Description
a 2 e 35 -2 & @ @ o
o a2 = £ 3 S T
o c = ® b
o o = o
o g E @)
4. FX The currency in the Long-term Medium _ 4 12 Medium | The FX rate we are
rate/Budget Czech Republic is budgeting for is based
alignment the Czech koruna. It on an average of 10
may occur that the months per year and
FX rate for is therefore
conversion to Euro considered the
will significantly optimal rate. To avoid
change during risk, we will track
following budget utilization over
months/two years. the course of the
Consequently, the project and compare it
recognised project to the equivalent
costs will not be in already worked on the
line with the budget. project. If the crown is
much stronger than
the budget it may
result in a smaller
Mdays being paid out
of the grant, however
it will be the intention
of all involved to
deliver the activities
and deliverables, even
if some of the Mdays
need to be self-
funded.
5. Inflation An Long-term Low H 3 Medium | To avoid risk, we will
rate increased/decrease track budget utilization
21
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l. Risk Register - All project's risk register

Risk name Deliverable/ | Description Category Risk = T 5 o ) g g %’ Mitigation Strategy
Activity name Horizon % =54 3 = r =z 2 Description
$ SE |52 | £ |35 |5 |°%
= (R = e ® o
o o o o q>_)
o g E @)
d inflation rate to an over the course of the
unpredictable project regularly to be
degree may have able to amend budget
also a further impact items in case of need.
on the budget,
which is something
that might happen
given the external
political situation
abroad. Potential
impact is low
because the budget
is based on
Personnel cost and
not subcontracting
and the project
period is very short.
6. Important part of Operation Long-term Medium | Medium _ 3 High During the
Difficulties project activities is al development of the
in dedicated to Impact framework, we
monitoring monitoring, have given careful
the impact evaluation and thought to the
of learning. To measurement
intervention measure changes, methods and assume
s we will set indicators that it will be
that can be technically feasible.
measured either
qualitatively or
22
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Risk name Deliverable/ | Description Category Risk = T 5 o ) g g %’ Mitigation Strategy
Activity name Horizon % =54 3 = o o 2 Description
a 2 e 35 -2 & @ @ o
o a2 = £ 3 S T
c = ® pas
- 3 S| E| 2
(@) § = o
quantitatively.
7. Political In 2026, there will Strategic Long-term High Medium _ 4 12 High This project proposal
priorities be held elections for builds upon the long-
and the city council, term municipal
upcoming which might slow- strategy (main
municipal down decision strategic plan of the
elections in making in some city+City Climate
2026 fields Commitments signed
not only by the city
mayor but also by
other stakeholders.
When developing the
work plan, there was
paid attention to
sufficient time
allocation for each
activity/deliverable
including the approval
processes.
8. The war, There might occur External Long-term Medium | High _ 3 12 Low Establishing good
economic impacts of the war, (e.q. relationships between
crisis, economic crisis, technologi the project partners
natural natural disasters, cal, and their
disasters, political business) stakeholders to
political interventions at the ensure that the
intervention national level, vision's strength
s pandemics, etc., endures through
which would adverse external
23
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Risk name Deliverable/ | Description Category Risk = T 5 o ) g g %’ Mitigation Strategy
Activity name Horizon % =54 3 = o o 2 Description
a 2 e 35 -2 & @ @ o
S £= 5 [ S =
- S | 2| 2
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influence the influences.
project's outcomes
for example in form
of willigness of
stakeholders to
engage/participate,
in form of budget
amendments etc.
9. Long- Coordinators will be Governan Long-term High High Medium 16 High There is appropriate
term trained to become ce & hiring process, we aim
retention of experts in Managem at channels enabling
two trained participation. It's ent approach young
coordinators important to people, absolvents,

of
participation

consider that public
servants are less
paid then experts
working for private
sector and thus, we
need to implement
mitigation strategy
to ensure their long-
term retention after
finishing their
training and
obtaining relevant
experience in this
field.

people interested in
public service, work
for the city (work for
citizens), people
interested in
continuous learning
and training (which
would be added value
for them). They need
to be lead and
motivated
appropriately
continuously (both
financial and non-
financial means).
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Risk name

Deliverable/
Activity name

Description

Category

Risk
Horizon

-

Probability
Potential
Impac
Control over
Risk
toreProbability

Priority]

Impact Score|

Mitigation Strategy
Description

10. Internal
barriers
threatening
the
implementat
ion of the
participatory
governance

This risk is related
to public servants,
employees and
officials working for
the city. Successful
implementation of
new governance
model is built upon
their willingness,
capability and
capacity to change
their daily
processes, the way
how they think
about their agenda,
which should be
built upon their
understanding the
value of
participation. They
have to incorporate
participatory
processes into their
agendas.

Governan
ce &
Managem
ent

w
N

—_

Medium- Medium | High
term

N1 Overall Score|

There will be training
for municipal
employees and
officials to understand
the value of
participation and
learning how to
incorporate
participation in their
agenda. Furthermore,
participation will be
incorporated in
internal directives and
processes, mainly
regarding the project
management.

11.
Insufficient
engagement
of certain

Risk related to the
detriment of the
most fragile and
potentially

Governan
ce &
Managem
ent

Long-term Low Medium _ 2 3

To mitigate this risk,
we have involved
implementation
partner People in
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sections of marginalised Need, which is
the groups. It's organisation used to
population important to engage work with
vulnerable groups of marginalized groups
citizens as well and of citizens in terms of
ensure climate topics related to
justice when climate change.
delivering project Coordinators of
activities. participation will
facilitate following
collaboration.
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Proposal Form

Application Details

Is this a multi-Mission-city application?

No

City department (or equivalent) engagement

In general, suggested interventions affect and engage all city departments directly, mainly when implementing systemic participation that should
cover all city departments and their agenda, and change the overall municipal processes (and directives) including appropriate education in this
field.

Nevertheless, given by their agenda, the most important role in terms of the scope of expected participatory activities shall have following
departments:

The Architecture Office of the City

Dpt. Of Transport Construction

Dpt. Of Ecology and Public Space

Dpt. Of Energy Management

Dpt. Of Municipal Property Management
Dpt. Of Strategic Development

Dpt. Of Spatial Planning.

Specific role/responsibility holds the Department of Strategic Development, which is responsible for coordinating the climate agenda in Liberec and
interventions proposed in this project (including the overall administration). Therefore, there will be reached many synergies and overlaps in terms
of the City Climate Commitments'(CCC work) and Pilot City Project's implementation (coordinated and administrated by this department as well).
Stakeholders

e Citizens of Liberec/households and individuals
In order to ensure a comprehensive transition of the city towards the climate-neutrality, it's crucial to approach the citizens. The transition of the city will not
be possible unless all information are spread among the public in a comprehensive way. It's also important to take the hands-on approach, citizens need to
see their voice is heard bottom-up and they are enaged in participatory, democratic and fully inclusive way.
Intended role: all activities related to participation, public education and raising awareness are connected with citizens, mainly WP3 in terms of broad
public. Citizens shall be educated, informed and activated through a number of activities.
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Important topics: buildings' refurbishment, community energy, RES construction, sustainable transportation, sustainable consumption, waste management
and circular economy, etc.

®* Housing cooperatives
Housing cooperatives are important stakeholder in the field of community energy development and will be one of target groups in WP3
Intended role: housing cooperatives are one of key target groups within the public, where the aim is to support RES construction and their
involvement in the community energy concept, first, they need to be informed about all benefits.

* Municipal departments
Municipal departments are important stakeholder when establishing the participatory governance model for the city. Their understanding,
engagement and acceptance is crucial for successful establishment of the system/incorporation of the system into the city hall.
Intened role: departments will be engaged in establishing the new participatory governance model and when it's established, their agenda is
incorporated in partcipatory activities in Liberec (procceses are changed, participatory activities and following processes incorporated).

¢ Denso Manufacturing Czech
Large industry enterprise and the City Climate Contract signatoree. Part of the global Denso enterprise that has committed to carbon neutrality by
2035 and some measures and climate actions have already been implemented successfully in Liberec.
Intended role: role-model, frontrunner inspiring and supporting other enterprises in Liberec in the field of climate-neutrality transition. Denso will
facilitate the communication between the city hall and other industrial enterprises, will be a mentor for other enterprises in Liberec, there will be
exchange and plant tours in Denso for other companies. Also, Denso and city will collaborate in the field of public education for broad public (meet
the new face of industry).

¢ Small and Medium-sized enterprises
SMEs will be trained and educated through a number of courses that will be organized by the city and the Czechlnvest Agency. Their capacity and
capability for climate transition will be strengthened this way.
Intended role: participation on courses, their involvement in MEL (providing us with the feedback on courses, collecting and sharing best practice).

® Large (industrial) enterprises
We assume large enterprises already have capacity and capability for green transition, many of them have their own commitments in the field of
CSR and ESG, few of them have commitments towards carbon neutrality. We want to activate them to become a part of transition team of the city
(CCC signatories), to initiate collaboration, to activate them to increase their investments in climate actions and to cooperate in the field of strategic
planning, MEL as well.
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Intended role: participation on proposed activities: Denso plant tours, workshops (increase in capability, networking), involvement in best practice
collection and disseminating, active participation on stakeholders' platform (expanding transition team of the city).

* National Healthy Cities Network
Association for around 140 municipalities in the Czech Republic, platform for collaboration of municipal employees and officials, supports
municipalities with methodology and best practice sharing. Network is also the CCC signatory.
Intended role: partner in the field of best practice collection and exchange, dissemination of the project's results and learnings.

* Business and Investment Development Agency: Czechinvest
Key stakeholder in the field of supporting business and investments, the agency operates at regional, central and international level, its main
objectives is to support innovations, agency is a state contributory organization subordinate to the Ministry of Industry and Trade of the Czech
Republic, it's also the City of Liberec CCC co-signatory, when city collaborates with the regional office (the Liberec region) directly.
Intended role: connection between the city and business sector, collaboration on courses for SMEs, MEL activities. Important role in the field of
replication (other Czech regional offices are prepared to replicate our verified solutions and approach towards SMEs).

* People in Need
Non-profit organisation focused on the goal of open, informed, engaged and responsible society. The City of Liberec collaborates with regional
office and the organisation is the Liberec CCC co-signatory.
Intended role: we plan to collaborate in the field of participation and public education for vulnerable groups of citizens in Liberec. There is a great
potential for replication for dissemination/transfer to other Czech regions through this organisation.

* People Powered
Global Hub for participatory democracy, serves as a global union for participatory democracy practitionners.
Intended role: Above all, we want to use this hub, network, for dissemination activities to share key learnings and best practice from this project
internationally and inspire potential replication.

® Local Action Group Podjestédi
This local action group is responsible for various actions in the field of projects' preparation and implementation, cooperation with national level
(overall development of region), cooperation with educational institutions, responsibility for educational activities for children and youth.
Intended role: facilitation of appropriate communication with various actors in the field of education including primary schools' principles and
collaboration on public-education for children and youth.
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¢ Liberec region
The Liberec region is a higher authority for the City of Liberec, we assume collaboration in the field of environmental public education for children
and youth, which is under coordination of the Liberec region (provider of the environmental education in the area of the Liberec region).
Intended role: collaboration in the field of public education (mainly for children and youth), collaboration in the field of MEL (dissemination and
communication).

* NGOs
There are various NGOs in Liberec and we expect many of them to be engaged since they often work with specific target groups (NGOs providing
leisure-time activities, social services including social activation services for families with children, mainly for vulnerable groups - people at risk of
exclusion (with focus on children and youth), elderly, families).
Intended role: we expect to collaborate in the field of public education and and awareness raising, communication and propagation of project
activities, collecting the data for MEL. For example, we want to incorporate the topics of climate-change into leisure-time activities for children and
youth (provided by NGOs).

¢ Technical university in Liberec
Local/regional university, the Pilot City Project partner in the field of community energy development and partner in the field of systemic innovation
focal point in Liberec, active user of the Online platform launched under the Pilot City Project with the aim to raise awareness arount climate change
topics and mainly energy/community energy in Liberec.
Intended role: collaboration in the field of MEL, mainly in dissemination and data collection.

®* Primary schools
Primary schools are contributory organisations of the city, the primary education is coordinated by the municipal Department of Education.
Intended role: key stakeholder in the field of incorporation of topics around climate change into informal/public education for children and youth, for
communication with principals, we use the Local Action Group and the Department of Education as mediators.

* Ministry for Regional Development of the Czech Republic
Ministry is the key stakeholder for the city in terms of transition towards climate neutrality support at national level. Ministry is also the Liberec CCC
co-signatory.
Intended role: we assume the collaboration mainly in dissemination activities, we will collaborate on the CapaCities 2.0 project and outputs of
proposed interventions (this proposal) might be great inputs for CapaCities 2.0 and the overall support for Czech cities.
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Alignment to eligible activities - Please identify where your interventions align with and link to the NZC Enabling City Transformation Programme's eligible
activities, and provide a brief description.

Deploying technology, product, process, service, solution, policy, governance model
Yes
Deploying technology, product, process, service, solution, policy, governance model: Please briefly describe the above selected alignment of proposed
interventions (max 2500 characters)
Part of proposed activities will be involved with delivering social innovation for the city as establishment of the participatory governance model of the city,
supporting democratic, inclusive and bottom-up processes, multi-level governance model/approach, supporting cross-sectoral manner of collaboration
around city's development and especially its work towards climate neutrality. This should overcome the problem (valid for most of Czech cities) of
insufficient public participation on municipal governance and poor cooperation between municipal departments and ensure all key stakeholders and public
are proactively engaged in the municipal planning processes.

Beside the mentioned social innovation, there are activities supporting and enabling deployment of innovative technologies, solutions through initiation of
collaboration with business sector (and among business sector), collecting the best practice and sharing the database across the business sector in
Liberec. This will even be accelerated by establishing a platform of stakeholders - a mechanism for longterm collaboration of stakeholders and the city
around the climate neutrality. The aim of proposed activities is to scale up deployment of verified and successfully implemented solutions (including
technology, product, proces, governance) mainly across local enterprises to support them in their efforts to reduce their energy consumption, to change the
energy mix and others.

Furthermore, regarding best practice, there will be organized Denso Manufacturing Czech plant tours for other enterprises from the city, with the aim to
share knowledge, solutions and technologies verified in Denso to enable acceleration of their deployment in Liberec. Thus, enterprises will explore number
of best practices and verified solutions in practice and will be provided with the opportunity to discuss it with Denso representatives, both within the plant
tours and within following workshops.

Strengthening cities’ use of scientific research

Yes

Strengthening cities use of scientific research: Please briefly describe the above selected alignment of proposed interventions (max 2500 characters)

This project proposal builds upon the results of Pilot City Project (results delivered by consortium including the university) among others, which were based
on the scientific research of the university as well.

As the most important, in terms of this proposal, we see the connection between translation of research into policy action this time. We aim at close
collaboration with the Ministry for the Regional Development, which holds the responsibility for the overall support for Czech cities with ambition to become
climate neutral, and covers the cross-sectoral support and collaboration at national level.
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Our project’s results will be a valuable input for activities of the ministry, mainly in terms of the CapaCities 2.0 project's focus that should advance national
support for climate-neutral cities with aim to advance governance structures and strengthen dedicated support for cities. The aim is to provide
municipalities with enabling conditions to achieve the mission and since Liberec is the only Czech EU Mission city, Liberec should provide the ministry with
the valuable feedback and experience based on its pilot activities including the research activities, and this is why Liberec has become an associated
partner of CapaCities 2.0.

Establishing new knowledge, building capacity and capabilities

Yes

Establishing new knowledge, building capacity and capabilities: Please briefly describe the above selected alignment of proposed interventions (max 2500
characters)

Project proposal's main focus is on building capacity and capabilities for all key stakeholders for climate transition. Project proposal contains a number of
activities with the aim to establish new knowledge and to build capacity and capabilities of city government and associated local actors through training and
other forms of learning as:

- Learning/courses for municipal employees and officials to increase their knowledge, capacity and capability for climate actions. This involves
education in the field of participation (to understand its logic and value) and in the field of energy and legislation regarding the climate-neutrality issues,
which should increase their capacity and capability for execution of their agenda (with regard to climate-neutrality ambition).

- Training for coordinators of participation to be fully educated and trained for delivering all activities in the participatory agenda (this will be a very
comprehensive, extensive and long-term education, including theoretical education, learning by doing - practical education, shadowing and consulting with
participatory experts around concrete participatory processes and activities). It is challenging to find candidates with a full expertise and experience in
participatory planning for the position of participation coordinators, hence the aim will be to grow the participation coordinators into real self-sufficient
participation experts by the end of the project to be able to prepare, implement, assess and in general oversee even the most complex participatory
processes in the future by themselves.

- Workshops for SMEs, increasing their capacity and capability for implementation of various actions related to their climate transition. We expect to
be able to provide SMEs with a very well-prepared workshops since we put together our knowledge and capacities with the Czechinvest agency and we
have already allocated resources for preparation of these courses.
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- Increase in knowledge and awareness around climate change topics of broad public, including public education for children and youth or
vulnerable groups of citizens. The aim is to provide public with new, comprehensive knowledge about climate neutrality topics. Special focus will be paid
to energy - community energy concept, RES constructing, buildings and facilities - refurbishment, replacement of natural gas, coal above all, sustainable
transportation and other topics.

Building more collaborative communities

Yes

Building more collaborative communities: Please briefly describe the above selected alignment of proposed interventions (max 2500 characters)

One of the key pillars of this proposal is establishment of the participatory governance model for the city of Liberec, which will ensure a systemic approach
towards public and stakeholder engagement in longterm instead of organizing one-off participatory activities. This will ensure a holistic, more efficient and
proactive engagement of stakeholders and public in the city's planning processes, bringing the general public and the city hall closer and ensuring
municipal actions reflect actual needs and the reality of the beneficiaries. To get there, focus on development of internal capacities and introduction of
necessary internal processes promoting participatory approach is required, ensuring the municipal environment is prepared for public engagement. All
participatory activities will be led by participation coordinators with support of participation experts.

Furthermore, the project will introduce a mechanism for long-term collaboration with stakeholders - platform of stakeholders targeting primarily private
sector. A stakeholder platform provides a framework for a regular collaboration around advancing climate neutrality. It fosters connections, identifies
synergies and creates platform for experience sharing among the stakeholders (in this case mostly enterprises) themselves, as well as between the private
and public sector. There is also a possibility to replicate or extend a such mechanism to engage in a systemic manner other stakeholders around this issue
(e.g. NGOs, housing cooperatives etc.).

Last but not least, several participatory processes engaging large public and other more specific target groups to actively contribute towards city's climate
transition will be organized. A particular focus will be on engagement of vulnerable groups and children and youth. During the project, we will also identify
and introduce mechanisms for long-term systemic engagement of communities around this topic to enable a regular collection of their feedback and
proposals (e.g. a civic tech tool, a cyclical process, a mechanism to collect suggestions etc.) This activity will be led by participation coordinators with
support of participatory experts and the best mechanism will be identified after a careful assessment of the communities' context and needs. All public
engagement processes will be accompanied with active communication and awareness-raising campaigns to prepare citizens for active engagement and
show them value of their engagement around this topic.

EU Dimension and complementary activities
EU, national, regional policy alignment (Max. 2,500 characters)
The project focuses on strengthening the capacity and capability of the city, which is a crucial element in the fight against climate change and is in line with
the objectives defined in the European Green Deal. The EGD sustainability strategy aims at ensuring that the transition is inclusive and fair for all, also
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says that active public participation and confidence in the transition is paramount if policies are to work and to be accepted. The importance of the active
role of citizens is also mentioned in the Horizon Europe climate-neutral cities Mission. Workshops held for SMEs will reflect their demand for relevant
information regarding the necessity of specific EU regulation implementation, for example the Corporate Sustainability Reporting Directive. The New
European Bauhaus also aims at cooperation between different fields of knowledge to deliver a common solution.

The activities are complementary to the national objectives too. The goal of the State program of environmental education, upbringing and awareness and
environmental consulting 2016-2025 is an environmentally friendly society, where every citizen of the Czech Republic has guaranteed access to education
and information that enable the development of knowledge and motivation to actively create a society aimed at sustainable development. The commitment
that public administration should create a space where various participants — businesses, local citizens and others — can jointly participate in strategic
planning and governance, discuss, seek consensus and compromise is mentioned in the Department of Sustainable Development Strategic Framework
Czech Republic 2030.

The city’s project activities are integrated into a larger strategy aimed at meeting the obligations of the Horizon Europe climate-neutral cities Mission.
Activities are also in line with objectives stated in relevant regional strategic documents, the most important ones are Development Strategy of the Liberec
Region 2021 — 2030, Smarter region for Liberec region, Climate Change adaptation action plan for the Liberec region. These strategies generally deal with
adaptation to climate change, participation, education in the context of climate change, social innovation and communication and awareness-raising
activities among relevant stakeholders.

Complementarity/building upon existing pilot activities (Max. 2,500 characters)

Proposed activities build upon the Pilot City Project (PCP, first cohort, The Initiation of the Sustainable Community energy for the City of Liberec), involved
with the sustainable community energy development. Proposed interventions in PCP were also related to the communication with stakeholders, where the
emphasis was placed on activation of key stakeholders, potential members of community, the online platform for community energy and communication
strategy was delivered. Also, there was launched the awareness-raising campaign for broad public.

Most important are these project outputs, serving as the inputs for proposed interventions under the Enabling City Transformation Call:
®  Online platform for Community Energy (consumer, producers, prosumers) - activating potential members, providing them with comprehensive
information about community energy benefits and progress - also a space for awareness raising around all climate-change topics and relevant
municipal projects
®  Online platform will be the main online channel for activating public
Mapped community energy stakeholders
Communication Strategy for communicating and promoting community energy concept in Liberec engaging all key stakeholders
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® Campaign for broad public on community energy, launched in October 2024 (aimed at broad public, but there is missing personal contact in
the form of mediators or one-stop-shop concept) - proposed activities will build upon general information shared across the city and will be
complemented by more personal and tailor-made information and approach.

* Partnership/connections built between the city, university and heating plant.

This project proposal goes even beyond the community energy (energy domain), but topic of community energy will be still be one of the most
communicated projects (mainly in case of business sector and specific target groups as housing cooperatives) and should ease the overall communication
since it serves as a tangible project.

One of this project goals is to continue on developing the concept of community energy and transfer the initiation into implementation phase and to activate
the potential members to engage.

MANDATE TO ACT: Articulating the challenge(s)
Enabling implementation challenge(s) (Max. 5,000 characters)
In general, proposed activities address the barriers and priorities identified in the City Climate Contract (in the CCC Action Plan and CCC
Investment Plan). One of the CCC strategic priorities, built on identified barriers, is ,,strengthening city capacity and capability, raising climate-
neutrality awareness including participation, public education and facilitation, city networking and continuous learning®“, which is fully in line
with proposed interventions in this application.

City of Liberec needs to implement the City Climate Contract and accelerate the transition towards climate-neutrality. Nevertheless, the city is still at the
beginning and there is crucial to activate, educate and train all key stakeholders first, since the main barrier that needs to be overcome is the lack of
capacity and capability, i.e. lack of comprehensive knowledge, awareness, little number and expertise of professionals working for the city, lack of
investments in climate actions.

Also, there is insufficient cooperation with the private sector, insufficient public participation and engagement in the city governance including the climate-
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actions. Given by the results of the emission inventory, we need to focus on households and businesses as the main sources of GHG emissions mainly in
the sector of buildings and equipment/facilities and in the sector of transportation.

Of course, it is crucial to bridge the finance gap, which is also closely connected to functional cooperation with private sector (engagement of private
sector). We want to support SMEs in the field of ESG and deployment of sustainable solutions, to accelerate their transition towards climate-neutrality.

In conclusion, there are following implementation challenges we want to address:

® Lack of internal capacity and capability of the city/city hall (knowledge/understanding, number of professionals)
Interventions: education in the field of energy and legislation, participation

® Lack of capacity and capability of the business sector, mainly of SMEs (knowledge/understanding, number of professionals)
Interventions: courses for SMEs, workshops for businesses, support of the exchange among business sector in Liberec

® Weak public (broad public) awareness and understanding of the climate change topics
Interventions: public education, awareness-raising activities for various target groups, incorporation into educational system for children and youth

* |nsufficient broad public participation in municipal governance
Interventions: establishment of the participatory governance model, participatory activities for public

®* Weak cooperation of the city hall with key stakeholders for green transition, mainly with businesses
Interventions: activation activities for business sector, including education, best practice and peer-to-peer learnings and exchange
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* |nsufficient engagement of private capital in climate actions
Interventions: activation of small-sized and large enterprises (above all) to increase their investments in climate actions

¢ [|nsufficient number of City Climate Contract signatories from private sector
Interventions: activation of business sector, at first stage focus on "larger" enterprises with their own CSR commitments.

There is also need to construct more renewables in the city to be able to change the energy mix. Thus, we need to activate all potential members for
community energy and RES construction.

By successful implementation of suggested activities and proposed interventions, we expect to contribute significantly to the overall behavioral change in
the society, which affects their decision-making processes towards long-term sustainability and willingness to invest into climate actions in long-term
perspective.

The overall goal is to increase capacity, capability, awareness, trust, understanding, engagement of all key stakeholders, leading to commonly
shared vision for climate neutral city. This approach will lead to increase in climate action/investments in climate actions/ in the city and in GHG
emissions cut in the long-term perspective.

Enabling social innovation, resulting from the proposed interventions' implementation:
® participatory governance model for the city
® platform of stakeholders (expanding the transition team of the city)
® systemic collaboration with the business sector
® best practice database for business sector.
Strategic connectivity to city vision (Max. 2,500 characters)
Proposed interventions are fully in line with the vision of climate neutral city.

City of Liberec joined the EU Mission in 2022 and the City Climate Contract — commitments — was signed by all signatories in September 2024. The city
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has committed to cut the GHG emissions by 82 % by 2030, mainly in the sector of buildings and facilities and in the sector of transport. Beside the main
goal, there are medium-term objectives, which are cross-cutting and cross-departmental and represent a precondition for successful implementation of the
CCC Action Plan portfolio and for the meeting the overall goal:

- to deepen links, partnerships, and mutual cooperation with all key stakeholders at local, regional, national, and European levels

- to establish an effective and long-term system of awareness-raising and education aimed at the general public, with an emphasis on children and youth,
professionals, and politicians at the municipal level, in order to strengthen comprehensive knowledge and perception of climate change issues

- toincrease municipal internal capacity, both in knowledge and finances

- to streamline municipal governance (multi-governance, decentralization, participation) at both strategic and operational levels, fostering an
organizational culture open to change, innovation, and cooperation.

Related to the above mentioned, one of four strategic priorities was stated as following:

CAPACITY BUILDING - Strengthen city capacity and capability by raising climate-neutrality awareness through participation, public education,
facilitation, city networking, and continuous learning.

To fulfill this priority, city needs to be focused on:

- Building internal capacities in the city: expertise of employees working for the city, while at the same time supporting and adequate structure and
quality of relevant professionals/job positions in Liberec in line with current trends and labour market needs

- Increasing financial resources for the implementation of the CCC AP portfolio, where the purpose is to make the city’s capital planning more efficient
in general, to engage private investors, to use partnerships with private sector, to test new financial instruments

- Address systematically awareness and information in areas related to climate change, across the city, within the municipality, at the political and
operational level, in the case of professional public and citizens, civic society as well.

Relevance of implementation challenge(s) and enabling innovation to other EU Cities (Max. 5,000 characters)

Proposed interventions have a great potential to become a source of learnings for other European cities and thus, across all work packages, we empahsize
the importance of dissemination of project's results and we have allocated resources (both personnel and financial including travel expenses) for
dissemination activities.
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In general, we see possible benefits for other European cities, mainly from Central and Eastern Europe. For this, we expect to use the NetZeroCities
consortium and NZC platform, partnerships we already have, including our neighbouring (partner) cities from Poland and Germany. At the international
level, we also plan to collaborate with the People Powered hub/network. Project partners, including both consortium partner and the implementation
partners will disseminate the knowledge (Czechlnvest, Participation Factory, People in Need, Denso Manufacturing Czech).

We are aware that there are other cities (more matured) working on governance models as well and it might be interesting to put together inputs from
governance models for less developed and advanced cities to develop verified theoretical model.

Nevertheless, we see the importance to become a role-model and frontrunner for other Czech cities that will follow our example above all. Czech cities still
face the language barrier and this is why best practice and information from abroad are not that accessible for them and thus, we see a great importance to
provide them with our experience in Czech language. For this reason, we will collaborate with the National Healthy Cities Network that is responsible for
exchange between Czech cities, and with the Ministry for Regional development, which covers regional development at national level and aims at the
overall support for climate-neutral, democratic and long-term sustainable cities.

We already participate in many activities, events, workshops, conferences organized for exchange between Czech cities and we share our experience
acquired through our participation in the EU Mission.

Bellow are mentioned specific benefits of projects’ main outputs and deliverables:

- One of the outcomes is establishment of participatory governance model, which is a social innovation that might be replicated in other cities,
mainly in Central and Eastern Europe. To establish the functional participatory governance model, there will be trained two coordinators of participation,
focus will be paid on incorporating their agenda into all municipal processes, departments, including appropriate municipal directives’ amendments and
appropriate education for municipal employees to understand the benefits, meaning and functioning of the participation. There is a potential to replicate this
approach, this social innovation (moreover, the consortium partner responsible for relevant work package works internationally, beyond Czech borders).

- One of deliverables and outcomes of the project is a best practice database serving for widespreading the inspiration. We intend to create a
database of verified solutions and innovations, mainly in the field of RES construction and energy savings' measures, methods or set of methods that were
accepted as best to use in a particular business or industry, these might be connected with social or technology innovation, manufacturing processes or
governance models/changes. We assume such output would be a great source of knowledge and inspiration within other European cities and we plan to
collect best practice from abroad as well to collect really wide database to provide all interested entities as much tailor-made solutions as possible.

- We plan to deliver guidelines for private sector/stakeholders‘ engagement, these guidelines will be delivered both in Czech and English language
and we see particular importance to share them across the Czech Republic. In general, there is a great potential for sharing the experience on engaging
private sector, how to activate/how to approach SMEs, industry, what are possible areas for collaboration (tangible projects, areas for "entering the door") .
Furthermore, we want to evaluate how citizens (specific target groups) and other stakeholders respond to various topics around climate neutrality and
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specific communication channels.

MANDATE TO ACT: Political Mandate to Act
Political mandate of proposed interventions (Max. 2,500 characters)
Proposed activities are built on strong political mandate. As was declared above, proposed interventions are fully in line with City Climate Commitment
delivered and signed by the «city mayor and other signatories in September 2024. Signed City Climate Commitments:
https://www_.liberec.cz/files/dokumenty/odbory/odbor-strategickeho-rozvoje-dotaci/iti/ccc-commitments_ city-liberec_anonym.pdf

Regarding these commitments, we prepared this project proposal together with municipal deputies. The proposal was officially approved by the deputy
mayors and by the city board in October 2024: https://podklady.liberec.cz/?controller=open&action=rm&treepath=2024&contentpath=2024%2F2024-10-
08+RM+19.

A strong interest and commitment for implementation of suggested activities was confirmed, even when considering the fact there needs to be ensured
sustainability of new jobs (positions of coordinators of participation) after the end of the grant-funded project.

Other relevant political commitment is stated in the participation on the Covenant of Mayors Pact, formalized in delivering the SECAP
(https://www.liberec.cz/files/dokumenty/odbory/odbor-strategickeho-rozvoje-dotaci/dotacni%20projekty/secap/secap_2022_06_15_final.pdf) .

The topics around Climate change are also incorporated in the main strategic plan for the City of Liberec and in sectoral strategies as the Adaptation
Strategy or the Sustainable Urban Mobility Plan for the agglomeration of Cities Liberec and Jablonec nad Nisou, Local Energy Strategy. The political
commitment and willingness to dedicate resources for delivering these document — to allocate resources for strategic planning in those fields, prove the
strong political mandate.

Letter(s) of Support: Please confirm that you have uploaded the city/cities' letter(s) of support in the Files section

Confirmed

MANDATE TO ACT: Consortium and stakeholders
Consortium partners: roles, relevance, and contribution (Max. 5,000 characters)
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Consortium is created by two entities, Statutory City of Liberec and Participation Factory (private company). Nevertheless, there is very important role of
our implementation partners as well.

Consortium was created with regard of scope of the interventions and activities planned (and costs related to those activities). There are also
implementation partners, important for successful implementation of proposed interventions, but they are not members of consortium with allocated budget.
In the case of implementation partners, we have built our collaboration on their own resources already allocated, since we have discussed the range and
scope of mutual collaboration on the project, and some of related costs are included in the budget allocated for the City of Liberec.

Important fact is that we build upon our shared commitments towards climate neutrality. Most of partners involved with the implementation are the City
Climate Contract signatories and since our commitment is strong, we have already dedicated own personnel resources and with help of the funding under
this call, we can reach many synergies and move our collaboration forward.

Statutory City of Liberec is a proposal lead and lead of all work packages. City holds the main responsibility for delivering all outcomes including the
MEL activities and the overall project coordination and management. City of Liberec builds upon its Climate committments and previous experience,
obtained mainly when working on Pilot City Project. City of Liberec has been the Covenant of Mayors signatory since 2016 and in September 2024
submitted the City Climate Contract. Since 2023, city has been participating in various (Horizon Europe/2020) projects (as a lead, consortium partner or
replication city) in the fields as energy, sustainable mobility, sustainable finance. Beside our experience, knowledge, we also build upon partnerships and
links to other stakeholders, partners, cities, at local, national and EU level.

Participation Factory is the lead Czech participation expert with a vast experience building internal capacities of public institutions in the field of
participation. They have implemented two major projects that have introduced 26 new positions of participation coordinators in 11 Prague municipal
districts (in cooperation with Prague Institute of Planning and Development) and 5 Slovak regions (in cooperation with the Slovak Office of the
Plenipotentiary for the Civil Society Development). They were in charge of intensive capacity building of participation coordinators and supporting them with
implementing 70+ participatory processes, as well as supporting development of internal directives reflecting participatory processes and required
standards for quality engagement. Furthermore, Participation Factory has experience with participatory processes internationally: it has delivered over 200
participatory processes in 14 countries on 3 continents. Given its experience, Participation Factory is the right partner to support establishment of the
participatory governance model and provide support and oversight to participation coordinators during preparation and implementation of processes
engaging stakeholders and the public. Given its connections both within the Czech Republic and abroad within the participation practitioners community, it
will also provide important support with dissemination of project learnings.

To have the sufficient capacity for successful delivery on time, we have allocated relevant FTEs (PMs) in the project proposal budget. Furthermore, it is
necessary to collaborate with the coordinator of the EU Mission for the city of Liberec (in the Department of Strategic Development), who has allocated
appropriate capacity for this agenda, although it is not incorporated in this proposal budget, this is a part of the agenda paid from the municipal budget.
In general, we assume the consortium has sufficient expertise and competencies to deliver expected outcomes on time, since in cases where the expertise
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is missing within the city of Liberec, project partners - either consortium partner or implementation partner - comes in with relevant expertise and
experience. Eventually, some services have to be purchased and subcontracted.

Collaboration with a consortium partner Participation Factory will be defined (responsibilities, rights and obligations) in the Consortium Agreement.
Furthermore, the work plan sets up responsibilities for specific activities clearly and both members (both city and Participation Factory) are fully aware of
their responsibilities, roles and agenda.

Collaboration with other partners, implementation stakeholders, is mainly built on the City Climate Contract, based on share vision, commitment and
attempt to deliver desirable outcomes beneficial for all stakeholders involved.

Collaborating with stakeholders: roles, relevance, and contributions (Max. 5,000 characters)
Beside the consortium, there are other stakeholders crucial for successful implementation with specific roles in work packages
(see letters of support attached).

Czechlnvest

Intended role: collaboration on preparation and delivering workshops for SMEs, delivering the specific topics based on SMEs"
demand identified and assuring relevant speakers/lecturers, delivery of list of local SMEs/possible participants, propagation of the
courses (ensuring sufficient demand on workshops), dissemination for other Czechlnvest regional offices.

Work packages related: WP2, WP3, WP4

Timing: mainly M1-12 (activity 2.3, 2.4, 4.2), in case of dissemination M12 — 18, and ad hoc in terms of communication activities

Denso Manufacturing Czech
Intended role: collaboration on facilitation the communication with industrial enterprises in Liberec, collaboration on peer-to-peer
learning for other enterprises, workshops, public education, communication, collecting the best practice database and
dissemination.
Work packages related: WP3, WP4
Timing: M1 — 18 (activity 3.1, 4.1, 4.2)
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People in Need

Intended role: collaboration on participatory and public education activities for vulnerable groups of citizens.
Work packages related: WP3, WP4

Timing: M1 — M18 (activity 3.3, 3.4, 4.2)

Local Action Group Podjestédi
Intended role: collaboration on incorporation of Climate change topics in public education for children and youth, mainly in the field of providing us with the
knowledge, mapping of the environment in Liberec and facilitating communication between the city hall and principals of primary schools

Work packages related: WP3
Timing: M1 — 18 (activity 3.2)

CAPACITY TO ACT: Capacity and capability
Capability and capacity building (Max. 5,000 characters)
Our approach to successful generation, sharing and retaining knowledge, know-how, skills is based on allocated resources by
both consortium partners. Key aspects of our approach:

1. Focus on capacity building of key employees of the city hall to ensure the knowledge remains within the institution

beyond the duration of the project

Focus on capacity building of private sector

Focus on awareness raising of public, especially vulnerable groups and youth

The creation of dedicated workplaces to ensure internal capacities of the city of Liberec to act towards climate neutrality

Ongoing monitoring and evaluation of results and sufficient time, budget, person months allocated in WP4, ongoing

capturing of lessons learned

6. Incorporation of standards for quality participation in the municipal directives to institutionalize participatory processes
and newly acquired knowledge

7. Development of guidelines for stakeholder engagement to capture experience and knowledge and enable replication

8. Cooperation within consortium and all implementation partners over the duration of the project (regular check-in
meetings, to keep the consortium and implementation partners involved, up to data and organised)

9. Cooperation based on a clear vision and political commitment in the City Climate Contract. Close collaboration with the

vk wnwN
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EU Mission coordinator for the City of Liberec and transition team.
10. Cooperation based on intense monitoring, evaluation, based on feedback and learnings to be prepared for future
challenges with an agile approach.

We assume that the consortium will provide all the necessary capabilities and will be well complemented by implementation
partners and their knowledge.

Project decision making:

The supreme project body within the consortium will be General Assembly (stated by the consortium agreement).

All procedures and decision making will be in compliance with the municipal rules, i.e. all results will be submitted and discussed
by established committees and commission (advisory bodies of city board and city council). Also, the city established the
commission for the EU mission 100 climate neutral and smart Cities. This commission will also discuss the project. Mentioned
committees and commissions can submit professional opinions and recommendations to the city council, who is the supreme
authority at the city level.

To contain all the necessary capabilities, we invited the Participation Factory company to the project consortium. The overall goal
is for Participation Factory through the proposed interventions to transfer its extensive know-how which participatory processes to
the city of Liberec, in order for the the city, by the end of the project, to have the capacity and capability to deliver even more
complex participatory processes uniquely through its internal capacities. This is the reason for intensive collaboration between
Participation Factory experts and participation coordinators through 17 PM of the project: intensive and practical training as well
as support with delivering specific participatory processes and their shadowing in the field. By the end of the project, the goal is to
have two self-sufficient participation experts in the role of participation coordinators and the standards captured in the internal
directives. Also, it is important to work with other key city hall employees to train them in the basics of participation in order to
enable a smooth cooperation with participation coordinators and implementation of participatory processes across the city hall
departments.

Last but not least, MEL and dissemination activities are key to capture the generated know-how, ensure it is retained within the
city of Liberec for further application and also shared further with other cities. We will monitor and assess our interventions
throughout the project to be able to capture key learnings throughout and even to be able to timely react to identified challenges
and immediately apply key learnings to the activities of the project. Key learnings will be reflected in deliverables such as
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,Guidelines for private sector stakeholders' engagement* and ,Participatory and Engagement Plan for following period*.

CAPACITY TO ACT: Sound work plan and budget
Sound work plan: Please confirm you have completed the Work Plan tab in the application platform
Confirmed
Budget: Please confirm you have uploaded your budget (Excel template) into the Files section in this application form/platform
Confirmed
Financial plan for implementing the interventions (in budget and over the eighteen-month grant timeframe) (Max. 5,000 characters)
We assured all proposed interventions are incorporated in the budget, both consortium partners allocated sufficient budget for delivering all activities in the
eighteen-month grant timeframe. Because the timeframe is too short, from the beginning we discussed the sustainability beyond the grant with our
deputies. Premise is there is major part of personnel costs related to proposed interventions, where there is possible to prepare follow-up projects. But
mainly, we are proposing creation of two new job positions, coordinators of participation who will be trained over the period of the project duration. Of
course it is crucial to keep the sustainability of those positions beyond the end date of the grant project, which is something that we discussed and agreed
on the importance of the sustainability of the whole newly established model. Thus, we expect to fund the personnel cost related to those coordinators from
the municipal budget then.

Furthermore, we build on strong political commitment, stated in the City Climate Contract, which if fully in line with proposed interventions. Also, the topics
around this proposal including public education, awareness raising or strengthening the collaboration with private sector are incorporated in key strategic
documents of the city. There is strong connection to the community energy development as well. This Pilot City Project has really strong political
commitment and dedication and many follow-up activities will be connected to community energy as well, which means funding will be provided.

In the proposed budget, there are secured sufficient resources:

WP1: this work package covers personnel intensive activities, connected with hiring and training of new coordinators of participation. Personnel cost of
coordinators are quite low since daily rates are in accordance with salary range for people working in public administration (given by the law).
There are also personnel costs of Participation Factory, related to training of those coordinators, which is a private company with higher wage
rates for their senior experts who will be working on the project. However, we are convinced their experience and know-how are key to build internal
know-how of the city hall in terms of participation and ensure our self-sufficiency in this matter in long-term. The goal is that after this intensive training and
support, the city hall's internal capacities will be fully sufficient and there will be no need for external support to deliver quality engagement processes in
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longterm.
* we expect to deliver 2 fully-trained participation coordinators

WP2: This is the only WP connected with subcontracting, since we want to subcontract a course for employees/officials working for the city and to be
provided with the accredited course. In the case of the workshops for SMEs, costs are related mainly to speakers

* we plan to organize at least two workshops for SMEs (2 - 4 workshops, given by the demand)

* we expect to educate 20 municipal employees at the first stage

WP3: This work package is dedicated to engagement of stakeholders including both business sector and citizens. This means costs related to various
participatory and engagement activities as material, renting space, catering etc.
* we expect to deliver at least 4 public events/campaigns for public (most probably broad public; vulnerable groups (marginalized
people at risk of social exclusion); housing cooperatives; kids and youth)
* we expect to deliver at least 3 participatory processes over the duration of the project
we expect to deliver at least 6 plant tours and 6 follow-up workshops for businesses

WP4: We allocated specific resources, both financial and personnel, for MEL activities, furthemore, there will be complementary resources from municipal
budget and community energy budget related to communication and dissemination.
® we expect to travel for at least one site-visit to other EU city and organize one site-visit in Liberec, beside foreign cities, we expect to travel

across the Czech Republic for dissemination.

WP5: For the overall project management, we allocated person months for the overall consortium and implementation partners coordination and the project
administration. Also we allocated resources for mandatory CFS.

Across all work packages, there are dedicated specific resources/person months for cross-cutting activities as communication, propagation, dissemination,
coordination, administration of project activities.
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CAPACITY TO ACT: Risk Management
Risk management: Please confirm that you have completed the Risk Register in the Risks tab
Confirmed

CAPACITY TO ACT: Cross-cutting Considerations
Cross-cutting considerations (relate) (max 2500 characters)
Proposed interventions relate fully to the issues and opportunities of diversity, inclusion, gender dimension, accessibility and just transition.

The premise of proposed interventions is to support implementation of City Climate Commitments and to meet the goals as:
- Contributing to behavioural change in society

- Addressing social issues and the needs of vulnerable groups

- Increasing participation in all processes, establishing multi-level governance

When delivering the outputs, Liberec reflects following key principles fulfilling cross-cutting considerations:

- Climate justice, where it is necessary to ensure education accessible to all taking into account vulnerable groups and their access to education,
addressing energy poverty and preventing related social risks.

- Transparency, where the whole process of Climate transition is transparent, all documents published, public engaged

- Building an inclusive city ecosystem, where it is necessary to build a functional city ecosystem based on multi-level governance and participation (co-
creation) of all key stakeholders, including citizens, to contribute to a shared vision and its active support.

The project interventions meet diversity, inclusion, gender dimension, accessibility and just transition mainly in the field of engagement and education.
When delivering activities in the field of raising awareness and participation, we will be focused on various target groups and various channels. All
information need to be fully accessible, which means to use both online and offline instruments, information in a written, visual and audio form, all events
need to be held in spaces fully accessible for disabled people as well. We need to be focused on vulnerable and marginalized people specifically, we have
already mapped this group in Liberec, and to ensure our approach to be fully inclusive and just, we will be provided by the support from the implementation
partner People in Need. We are dedicated to assure there will be no one left behind, intolerated or discriminated because of the age, disability, ethnicity,
origin, political belief, race, religion, sex or gender, sexual orientation, language, culture.

Cross-cutting considerations (approach) (Max. 2,500 characters)
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Proposed interventions are compatible with relevant national and European environmental legislation and are supporting environmental objectives
related to DNSH:

1. Climate change mitigation: interventions are 100% supporting. The goal of the activities is to build capacity and capability to better
mitigate the climate change issues by raising awareness, education and training for key stakeholders. Measures promoting number of
technology solutions towards increaes in energy savings and RES construction are considered compatible with the DNSH assessment
for the climate change mitigation objective, provided they are accompanied by increased renewables generation capacity.

2. Climate change adaptation: interventions are 100% supporting, they do not lead to an increased adverse impact of the current climate
and the expected future climate, on the contrary, they are aimed at building capacity to improve the status quo (through mobilizing public
and stakeholder engagement, building a capacity to act on the side of the city of Liberec)

Sustainable use & protection of water & marine resources: Interventions have no or have an insignificant foreseeable impact

4. Pollution prevention & control: Interventions have no or an insignificant foreseeable impact, no activity leads to a significant increase in
emissions of pollutants into air, water or land.

5. Transition to a circular economy: interventions contribute substantially to an environmental objective. They are aimed at building capacity
to improve the status quo (through mobilizing public and stakeholder engagement).

6. Protection and restoration of biodiversity & ecosystem: interventions have no or an insignificant foreseeable impact.

w

The impact of the intended pilot activities will not only have a positive effect on the entire population of the city, but also allows individuals
regardless of age, gender and origin to participate in activities in the field of participatory activities, events as civic forums, workshops and give their
opinions in a survey. We are aware it's crucial to ensure that all voices are heard and that changes in the city are made in the best knowledge and
conscience.

CAPACITY TO ACT: Citizen Engagement And Participation

Citizen participation (max 2500 characters)

Citizen participation is a key pillar of this project. The established participatory governance model of the City of Liberec will set up processes for systemic
and long-term citizen engagement around climate neutrality when it comes to their informing, ongoing inputs collection, feedback sharing etc. Long-term
goal is to engage citizens around the implementation of the city climate commitment and empower them to become key actors actively contributing towards
the city's climate neutrality transition. However, since currently most of citizens are not used to active engagement, it is key to prepare them for a such
active level of engagement. This is why this project will focus especially on awareness raising about the topic and options for engagement to generate
citizens interest to take a more active part to support the implementation of the city climate commitments.

Within the project, we have planned the following citizen participation processes:
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® Targeting general public: awareness raising about the topic accompanied with mapping their needs and priorities and informing about
possibilities to get involved. This process will lay ground for further more active cooperation and engagement with citizens around the
implementation of the city climate commitments. It will also allow to narrow focus through identifying priority topics for citizen engagement.

® Targeting vulnerable groups (e.g. people living in energy poverty): closer mapping of their needs and priorities, collection of feedback,
generation of ideas for specific actions to support vulnerable communities in climate neutrality transition

® Targeting children and youth: co-creating climate focused curriculum for public and informal education. We aim to run a participatory process
engaging various stakeholders but also the eventual beneficiaries of this curriculum - youth and children - to map their needs as well as ideas in
order for the curriculum to be receptive to their needs and interests.

In addition to the citizen participation, the project will introduce mechanisms for systemic engagement of stakeholders, mostly from private sector. Other
stakeholders such as NGOs and housing cooperatives will also be closely engaged. Engagement of stakeholders will be mostly around setting up
mechanism for long-term cooperation around the implementation of the city climate commitment and beginning of such cooperation.

Citizen engagement (Max. 2,500 characters)

It is key to generate interest of citizens to contribute actively towards climate neutral city transition and generate a sense of co-ownership for this initiative. It
all starts with raising their awareness, educating and showing options for how to get involved. A big part of the citizens engagement activities under this
project will thus focus on awareness raising in order to build a common understanding for the vision of a climate neutral city and what everyone's role can
be in this transition process. In terms of broad public, given the main sources of GHG emissions, our activities in the field of public education and
awareness raising will be focused mainly on the buildings and transport sectors (which are very closely linked to the energy sector).

Apart from targeting a broad public, it will also be key to target specific demographics through appropriate channels and processes that are better suited to
their contexts: in particular, we will work closely with vulnerable groups and children and youth.

It is however also key for citizens to feel included in the city's planning processes as well as, when relevant, in the implementation and monitoring of city's
initiatives. However, we will not be able to immediately engage citizens in all phases of these processes since the very beginning. It is a process that will
first require building capacity and interest of citizens to get actively engaged, as well as capacity and understanding of key city hall departments about the
need to engage citizens in these processes. This is why we will start with awareness raising activities and mapping of citizens needs and priorities at the
beginning, before proceeding with their active engagement in the planning and implementation of the city's initiatives. In parallel, key city departments will
undergo a series of trainings to understand the value of participation and value of engaging citizens in planning processes or implementation and
monitoring phases. Together with them, we will explore also specific opportunities and needs for citizens more active engagement that we would like to
under leadership of participation coordinators initiate during the duration of this project.

Main goal of citizen engagement is to increase in investments in climate actions both in private and public sector.
Specific goals (in line with CCC) of engagement process:

o Increase in share of refurbished residential buildings
o Increase in share of refurbished industrial and businesses’ buildings
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Increase in utilization of e-mobility

Increase in utilization of public transport

Increase in utilization of active mobility

Increase in RES in energy mix of the city

Increase in the number of members of community energy (free association for renewables) in Liberec
Decrease in number of coal boilers in residential housing

Decrease in natural gas in business sector

Increase in the number of newly installed PV plants in the city

Better perception of wind energy by broad public

Other than economic drivers incorporated in decision-making about actions in Liberec
Topics around climate neutrality incorporated in environmental education and training
Increase in the number of CCC signatories

IMPACT: Innovativeness: Enabling whole-city innovation
Enabling innovation (expected outcomes) (Max. 5,000 characters)
Expected outcomes help to overcome identified implementation challenges and enable system change because of the project interventions aim at systemic
changes in the city, focused on broad public.

In general, proposed activities address barriers and priorities identified in the City Climate Commitments. For successful implementation it is crucial to
increase the overall city capacity and capability and to raise climate-neutrality awareness, to be focused on education and training of all key stakeholders to
contribute to the sustainable change in the society, to contribute to the behavioral change in the society in the long-term perspective. Briefly, the
precondition for meeting the goal of Climate-neutral city, there need to be changed decision-making processes in favor of sustainability and increased
investments in climate actions.

As the main enabling Innovation serves establishment of participatory governance model for the city, which is completely new approach for the city
enabling the behavioral change in the society. Other enabling innovation is the initiation of systemic collaboration with private sector, enabling increase in
climate actions implemented in the city in the long-term perspective through raised awareness, shared knowledge, active collaboration and verified
solutions deployed.
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We need to engage citizens (with focus on specific target groups, as children and youth, marginalized people, disabled people, elderly, other vulnerable
groups of citizens) to be a part of governance-model of the city, to take the hands-on approach (bottom-up). This should be enabled by the outcomes
.Establishment of participatory governance model, ,Incorporation of climate-change topics in education for children and youth®.

To engage business sector to accelerate their transition towards climate neutrality and sustainability, to increase their investments in climate actions and
their participation on community energy concept, we need to support them, which should be enabled by the outcomes ,Initiation of long-term sustainable
collaboration and communication with private sector”, ,Platform of stakeholders®, ,Best practice database for business sector”.

Openness to unforeseen outcomes (Max. 2,500 characters)

We expect to make space for observing and capturing unforeseen direct or secondary effects in the work package dedicated to monitoring, evaluation and
learning. We have allocated resources (13 PMs in total) for activities related to MEL and we assume that unforeseen effects will

a) serve as a valuable feedback (based on monitoring and evaluation and learnings) for any amendments and changes in the participatory governance
model for the city and system of collaboration with private sector

b) be reflected in the deliverables in form of ,Guidelines for private sector stakeholders' engagement® and ,Participatory and Engagement Plan for
following period® and ,MEL reporting“.

There are activities dealing with the projects’ impacts and results including the unforeseen effects as:
- A4.3 Learning from the outcomes and applying changes to increase efficiency
- A4.2 Monitoring of the interventions and their analysis and evaluation

Both consortium partners will deal with these activities and issues. Moreover, the implementation partners will be very important providers of the inputs in
the field of capturing and observing unforeseen effects. Czechinvest Agency and People in Need see a great potential for replicability of intended activities
in other regional offices/departments, and beneficial will be learnings from unforeseen direct or secondary effects.

As we plan to collaborate with a cluster of cities, there is very possible to reach some unforeseen outcomes that are not really clear to all of us currently. We have agreed on
many possible synergies and overlaps in terms of common topics, actions, goals and approaches to be shared, improved and replicated, however, all of our proposals have
many activities that are not yet detailed enough and over time, when we will be capable to go more in a detail in terms of all actions, there will be much more tangible
opportunities and we expect there will occur some outcomes that are unforeseen now.

Learning enquiries (Max. 2,500 characters)

Proposed interventions are focused on elaborating following learning enquiries:
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1. How to engage broad public and specifically vulnerable groups of citizens through a participatory governance model?

a. What instruments/channels work best for specific target groups?

b.  What is the motivation and specific (tangible and comprehensive) topics suitable for activating public?

c. What level of participation on governance will be desirable and accepted by public, politicians and municipal employees?

d. What areas/topics across all municipal departments will be a part of participatory activities?

e. How to incorporate participation in municipal processes to achieve the most effective and accepted result across the whole city?

f.  How to secure the long-term sustainability of such model over political cycles?

2. How to engage business sector and motivate businesses in climate actions?

a. How to motivate business sector to communicate with the city hall, defining the main benefits

b. What instruments/channels is best to use for activating and approaching business sector to ensure no one would be left behind

c. What will be specific (detailed) topics and fields of action, what will serve as tangible projects to be communicated?

d. How to convince businesses to allocate ressources for climate actions and personnel resources for collaborating with the city hall?

e. How to motivate businesses for sharing best practice?

3.  How should be the topics around Climate change incorporated in informal and formal education and public education for children and
youth?

a. What target topics to be involved in the education

b. How to approach children and youth, primary schools’ principles and other educational institutions

c. How to support the information flow from children and youth to their families

d. How to incorporate systemic change in the curriculum, in the Local Action Plan of Education?

e. How to incorporate systemic change/topics around climate change in formal education? How to communicate this with the appropriate ministry at the
national level?

f. How to motivate citizens — parents to push this change from bottom up to decision-makers?

g. How to collaborate on environmental education with the Liberec region?

Since these areas are new for us, we have allocated sufficient resources in the work package dedicated to the MEL activities to dedicate sufficient capacity
for monitoring, evaluation, learnings, including unforeseen effects and communication to relevant stakeholders.

Innovativeness (Max. 5,000 characters)

We see the key innovativeness of our project in the systemic and holistic approach towards creating behavioral change of all relevant stakeholders - in
particular municipality, private sector, and general public - to generate a shared understanding and initiate a collective action towards achieving climate
neutral city transition. We believe this approach will guarantee sustainability of the proposed interventions in long term and generation of a significant
positive impact. This approach shall be relevant to other cities both in the Czech Republic and elsewhere and we hope the outcomes of the proposed
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project will inspire other cities to replicate it.

Specifically, we see the main innovativeness in the following areas:

* Participatory governance model, which is a systemic solution that will ensure capacities and capabilities of the municipality to proactively
engage key stakeholders and citizens in the city's planning and decision-making processes in long-term. Primary focus of this project is to focus
on engagement around climate neutrality transition, however the model can be applied to any municipal agenda. This approach has already
been tested and implemented elsewhere but is still fairly new in the Czech Republic and in general in Central and Eastern Europe and to our
knowledge it has not been tested, at least in the Czech Republic, within the context of climate neutrality transition.

® Stakeholder platform to establish a framework for a close cooperation between private sector and public sector and make private sector a key
driver of the climate neutral city transition. This model has been tested elsewhere in other agendas (such as cooperation of NGOs working with
marginalized communities in Eastern Slovakia) but to our knowledge we are not aware of a such model of a close and systemic collaboration
between private and public sector, especially not in the Czech Republic. We see a great potential to generate a significant impact through this
model.

® Focus on children and youth: proactive engagement of children and youth in the development of educational climate-focused curriculum,
alongside other key stakeholders, to ensure needs and habits of target beneficiaries are reflected in the final curriculum. This approach has
been implemented elsewhere (e.g. Slovakia) but only at the level of high schools and we plan to engage also younger children. It is still a rather
rare approach, which has potential to generate a great impact to develop a generation of active climate-aware citizens. Furthermore, working
with children and youth have potential to eventually lead to a behavioral change also among their parents.

While we are aware these innovative approaches have been applied elsewhere, it concerns mostly rare and sporadic cases that served as a “proof of
concept” of the approach, validating that this approach works. Furthermore, in all known cases to us, our expert partner Participation Factory was leading
these innovative initiatives. However, we are not aware of such a holistic systemic participatory governance model approach at a scale of the city such as
Liberec, especially not in the context of Central and Eastern Europe. Our project will combine several mechanisms for systemic and long-term collaboration
and engagement of public and key stakeholders, from creating the role of participation coordinators and integrating participatory approach within the city
directives, to establishing private businesses' stakeholder platform to regular engagement of the public, including specific groups such as children. All these
mechanisms are complementary, together enhancing inclusive approach to decision-making and proactive cross-sectoral approach to implement city
neutrality.

Furthermore, within each participatory process, we apply innovative tailor-made methods that maximize efficiency of such activities engaging diverse
stakeholders and target groups, leading towards tangible outputs and generating collective knowledge, which leads towards identification of innovative
solutions.

Last but not least, we are aware that the know-how required to design and implement such innovative tailor-made participatory methods and mechanisms need to be
acquired over time and that the city administration does not have it at this moment. For this reason, we work with the expert partner Participation Factory whose role is to
onboard participation coordinators and other municipal employees and transform them into participation experts through support and oversight consisting in hands-on
training and shadowing during implementation of actual participatory processes. We perceive this way of transferring such important know-how and skills within the public
sector as innovative as we are not aware of any such approach apart from two cases in the Czech Republic and Slovakia that the Participation Factory took part in.
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IMPACT: Impact

Direct Outcomes of interventions | Approach to integrated monitoring, learning and evaluation (MEL) | Long-term targeted Impacts
Confirmed
Complementarity for enhanced impact (Max. 5,000 characters)
We see many synergies and complementarities between project proposals' submitted to the ECT call. During the ECT Boot Camp, we had few discussions with other Cities’
representatives and given the complementarities and similarities, there are great opportunities for Exchange. In general, there are very common topics, goals and problems
and blind spots as well in our proposal. Very common topic is the issue how to strengten and build committments towards climate-neutrailty, how to build capacities and
capabilities, topics as engagement of key stakeholders, education and trainings for various target groups including children, young people, businesses, municipal employees
and officials, financial sector and climate investments, municipal governance models. There is common focus on appropriate channels and tools including digital tools,
systemic changes at national levels and importance of governments, importance of monitoring and some issues regarding capabilities to collect and process all data in
house. Currently, we see most complementarities with cities: Ljubljana, Turku, Nantes, Hague, Lund, portuguese cities.We have already agreed on collaboration with some
cities and we expect the collaboration and mutual Exchange and inspiration to go even beyond this agreement and to be spread over time of project duration and even
beyond that. For example, there might be complementarities in the field of different maturity stage of our cities, since Liberec is stil a beginner in the field of participation and
climate actions. We think when putting together inputs, variables from the less-developed CEE country/countries and inputs and learnings from establishing governance
model from well-developed country/countries, these would be valuable inputs for defining the theoretical model.
Initially, we expressed dedication to Exchange with the city of Barcelona that was applying with the project "Empowering Citizens and Communities for Climate
Neutrality in Barcelona™ (see Letter of Supports exchanged). As their application was not successful, we agreed on Exchange with cluster of Cities: Ljubljana,
Nantes, Turku, Hague, Liberec.
Overall, as initially proposed, there might certainly be found a lot of topics for other mutual exchange in the field of education, stakeholders engagement, social and
technology innovations transfer across the business sector, monitoring, standardisation and benchmarking, data management, policy amendments etc. with other cities. We
are open to exchange and various forms of collaboration with other cities engaged in the ECT programme.
We are aware that the complementarity and replicability of interventions across the European Union is crucial, nevertheless, our premise is to become source of knowledge
and experience for less developed cities from Central and Eastern Europe, mainly for Czech cities. Given the maturity of the Czech Republic, we don't think there is much
possibilities to provide well-developed European cities with better expertise and experience, but we see the importance to become a role-model for the cities across the
Czech Republic, since:

® those are at the very beginning of the transition towards climate-neutrality, with very low knowledge and understanding and support from the national levelface

the language barrier and for many Czech cities it is practically impossible to participate on the international exchange in English,
® we have very good and functional connections to all Czech agglomerations, including regular meetings (online meetings every week and personal meetings
every quarter, which provides us with a great opportunity for exchange - our relationship is built on long-term cooperation and trust, which we see as crucial).

Although we plan to transfer the knowledge across the border of the Czech Republic, actually we can see much bigger overall impact of such exchange across the Czech
cities, moreover because of the shorter distance and possibility to meet in person regularly and because of the same conditions given mainly by the policy and legislation.

IMPACT: Enabling innovation interventions’ replication and transferability
Replication (speed) (Max. 2.500 characters)
We believe our project interventions have a great potential for replication and deployment across the European Cities, as was mentioned above, mainly in
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the case of Czech cites.

To speed up and accelerate the replication of our innovative interventions, there will be delivered outputs such as Guidelines for stakeholders engagement
in Climate actions comprising information about the establishment of the participatory model as well.

All deliverables will be delivered in Czech and English language, which will enable scaling up the deployment.

We expect a great potential for replication in the case of below mentioned outputs and deliverables:

- Establishment of participatory governance model for the city

o The long-term proces of education and training (learning by doing, shadowing) of coordinators of participation

o Incorporation of participatory processes and standards into the internal directives

o Potential for replication mainly in less developed CEE countries

- Engagement of stakeholders in climate actions

o How to approach specific target groups

Potential for replication mainly in less developed CEE countries

- Best practice database for business sector

o Potential for deployment in all European cities

Mainly, replication of our interventions and inventions will be speeded up via our agreed collaboration with the cluster of cities Ljubljana,
Turku, Nantes, Hague. We agreed on both online regular meetings and site-vists (study trips). The goal of our collaboration is, among others,
to replicate some solutions (probably in M10 — M18). In case of Liberec, we see a great potential for replication of our interventions and actions in
the field of building participatory goverance model, as the overall approach, experience and curriculum for training in the field of participation of our
consortium partner Participation Factory is very innovative even across the EU.

We have allocated resources for dissemination activities and we will share the project outputs, results and learnings. We are open to direct exchange and
collaboration with European cities, peer-to-peer learnings, furthermore, we will share the project outcomes through the National Healthy Cities Network,
People Powered Hub, through regular meetings with Czech agglomerations. Moreover, the knowledge will be deployed by our implementation partners.
We have involved regional offices/departments and they see a potential for replication of the project interventions in other regions.

Transferability (scale) (Max. 2.500 characters)

The capture and dissemination of knowledge will take place in several ways:

1. Transferrability among cluster of cities Nantes, Turku, Ljubljana, Hague, Liberec. We expect to collaborate at various levels including
sensemaking, exchange, sharing best practice, dissemination, replication and transfer of our knowledge. We expect to hold regular online meetings
and most probably two site visits. In the first phase, there should be focus on meeting our current states of art, leading to specification of common
topics, overlaps, leading to defining opportunities and ways for replication and transfer across the cluster.

2. Among consortium partners — collaboration on MEL activities and sharing the knowledge and experience. The knowledge will flow mainly
from the Participation Factory that will strengthen city capacity in the field of participatory processes. All MEL reports and deliverables will be
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beneficial for both consortium partners in terms of feedbacks which will contribute to learning from the outcomes and potentially applying changes
for future work.

3. Among implementation partners — there is a great potential for dissemination. Our implementation partners as Czechlnvest Agency, People
in Need, Denso Manufacturing Czech, are a part of ,bigger units®, representing a body responsible for the agenda at the regional body. All these
partners see a potential (or they have already discussed this with the main office) for replication of verified solutions in other Czech regions.

4. Among business sector — best practice database might be shared across the EU cities, our main goal is to spread the best practice across
local business sector to accelerate, scale up their transition towards climate neutrality.

5. Among the regional university — local university participated on creation of the Online Platform (Pilot City project) and will be a user of such
platform, where all outcomes will be shared (main online channel).

6. Publicly — we will use online and offline channels to approach all stakeholders.

7. Across the Czech Cities — City of Liberec collaborates closely with all Czech agglomerations, ministries and bodies responsible for best
practice exchange and dissemination

8. Across the EU — we dedicate ourselves to share our best practice across EU cities, the project outcomes will be particularly relevant for the
cities in Central and Eastern Europe.

9. Beyond EU - we aim to share key learnings and outputs also with interested cities globally (People Powered).

DECLARATIONS AND KEY WORD TAGS
Alignment to NZC Enabling City Transformation eligible activities
| declare
Other EU funded programmes/calls
| declare
Other EU funded programmes/Calls (Max. 5,000 characters)
We intend to participate on projects under these calls:

1) HORIZON-MISS-2024-CIT-01-01 entitled "Rethinking urban spaces towards climate neutrality” where will be submitted proposal of the Technical
University of Liberec - Institute for Nanomaterials, Advanced Technologies and Innovations, which will be implemented by an international consortium from
the Czech Republic, Germany, Great Britain, Israel, Ukraine, Finland and Greece.

The main objective of the project plan is to design and develop sustainable and energy efficient urban public spaces by integrating advanced autonomous
vehicle platforms and innovative bioelectrochemical systems. Furthermore, the main objective is to investigate the current state of urban mobility in the
participating cities in order to identify poorly functioning and/or underperforming mobility conditions and to bring innovative and sustainable solutions to
improve these conditions.

Role of the City: replication city, we will adopt the results of lead Cities in one of these areas:
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Smart charging infrastructure for electric vehicles

1. Autonomous vehicles as mobile smart sensors

2.  TREEVIAN EV Carport

3. Microbial fuel cells in wastewater treatment plants

2) HORIZON-MISS-2024-CIT-01-04 ,,Integrated peri-urban areas in the transition towards climate neutrality” where the Czech Technical University in
Prague and its international partners plans to be focused on the energy domain and the city of Liberec might be provided with the allocation for developing
any project documentation for solar-power park construction/agrophotovoltaics most probably.

3) In the field of environmental education and training, there might be possible to negotiate utilization of regional funds allocated for the EET with the
Regional Office of the Liberec Region.

Other possibilities we are aware of although the future allocation and focus is not clear at this moment (no open calls):
5) Programme Johannes Amos Comenius: we might motivate and support primary schools to apply for funding for improvement of the education
towards sustainability, currently it’s not clear what calls will be open next year.

6) The National Programme Environment under the National Recovery Plan from the Next Generation EU Fund. There is quite little allocation and the
call for 2024 is closed, we are not sure what will occur next year. There would be possible to apply for the environmental education and training funding.

Key Word Tags

Key Word Tag 1
participation

Key Word Tag 2
awareness-raising
Key Word Tag 3
public education

Key Word Tag 4
governance model
Key Word Tag 5
capacity and capability
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EU MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES
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11. Enabling-City-Transformation-Impact- Pavlina Tvrdikova 17/02/2025 10:55
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13. ECT-WorkPlan_Liberec_REFINED Pavlina Tvrdikova 17/02/2025 10:55
14. ECT-Budget-Template_consortium_REFINED Pavlina Tvrdikovéa 17/02/2025 10:55
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Building participatory governance model and . . . . @)
capacity for climate action - Liberec Enabling City Transformation NetZeroCities N ET ZER(.. CITI ES

1 Outcomes to unlock pathways to climate-neutrality

Questions: How will the proposed activities enable positive change in your city within and beyond their direct scope, along pathways towards
climate-neutrality? Which are the combined effects expected due to enhanced synergies between multiple projects/activities? (Up to 500 words)

Proposed activities are fully in line with main barriers for city transition towards climate neutrality, defined in the City Climate Contract. Main
barriers are in the field of lacking capacity and capability of key stakeholders, both in terms of finance and comprehensive knowledge,
awareness and understanding with specific target groups, this is also why we collaborate with CCC co-signatories within this project.

In the city, there is very little awareness about climate actions, topics connected with climate change and Green Deal in general are not
perceived well by the broad public. Furthermore, there is still quite little acceptance for sustainable solutions and very low investments into
climate-actions from the private sector. So in general, we need to work on the commonly shared vision and ambition for a climate-neutral city,
to engage all key stakeholders appropriately and to support the bottom-up approach based on participation. Hands-on approach, fully inclusive
and democratic governance model, together with sufficient public education and awareness-raising activities shall contribute to comprehensive
knowledge, understanding and active support of the city’s vision to become climate-neutral city.

Proposed activities build on previous projects and work already done, mainly in the field of our CCC work, where there is a very strong and
direct link between the City Climate Contract and proposed interventions. Also, we build on the Pilot City Project results and outcomes, which
are connected to the Community Energy Concept development. Activities we are proposing are linked to activation of potential members of
the energy community as well. The project is also fully in line with the overall strategic orientation of the city and all international projects we
participate on. We believe we will be able to reach many valuable synergies with our CCC work and Pllot City project.

There is strong focus on dissemination and exchange, proposed activities and interventions are very suitable for replication mainly in Central
and Eastern Europe. Nevertheless, we see the importance of serving as a front-runner for other Czech cities, which is also something we
emphasised in the City Climate Contract. Unfortunately, across Czech cities, there still remains quite a remarkable language barrier slowing
down the international exchange, peer-to-peer learning and the overall collaboration. Thus, beside the results useful for the city of Liberec, we
see a great importance of proposed interventions in a much wider scope.

Also, we will keep developing expected outcomes and learning in following years, we are aware that the project duration is very short and our
main, overall goal, is to reach the behavioural change in the city, to increase investments in climate actions and to build relationships with key
stakeholders leading to strong partnerships verified by great experience over time. We are aware such goals take much more time than 18
months and many follow-up activities and interventions should certainly be implemented.
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1.1 Direct Outcomes (Early and Later)

Activity or Intervention
name

Select relevant Lever(s)
of Change

Describe an Early Outcome related to
this activity or intervention.

Describe a Later Outcome related to this
activity or intervention or synergies,
beyond the direct scope of the activity.

Please add as applicable

Select one or more as

applicable —

= Technology and
infrastructure

= Governance and policy

= Financing and funding

= Social innovation

= Democracy and
participation

= Capacities and
capabilities

= Data and digitalisation

= Procurement

Please describe as applicable

Please describe as applicable

Establishment of
participatory governance
model

Governance and policy
Democracy and
participation
Capacities and
capabilities

New city governance model with
participatory agenda incorporated into
municipal processes and directives. There
are two coordinators of participation, fully
educated and trained for their agenda,
their agenda incorporated in municipal
processes and directives. Employees of
key municipal departments understand
the value of participation. At least three
robust participatory processes for different
target groups in the city are implemented.
Methods for systemic engagement of key
target groups have been introduced.

Later outcome has a form of fully functional,
sustainable, inclusive, comprehensive and
across the city (all stakeholders) accepted
participatory governance model perceived as
an inherent part of the city hall, independent of
the political status of the city, leading to
increase in democracy, inclusivity and
transparency, strengthening relationships
among all stakeholders, contributing to:

a) Strengthening common-shared vision
and climate-neutrality ambition of the
city

b) Behavioural change in society (change
in daily-habits and decision making in
favour of long-term sustainability)

¢) Increase in public and private
investments into climate actions
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d) System serving as an example for
developing participatory governance
models mainly in Czechia, Central and
Eastern Europe

* Governance and policy

»  Social innovation

» Democracy and
participation

» Capacities and
capabilities

Initiation of long-term . Financing and funding

sustainable collaboration
and communication with
business sector

Guidelines introducing the concept,
project’s results and learnings, serving as
a basis for further engagement of the
private sector and dissemination. Focus
will be paid to evaluating various
approaches/channels for specific target
groups as small and medium-sized
enterprises, large (industrial) enterprises.
This will be a basis for developing a Plan
for stakeholders’ engagement in the
period 2027 - 2030.

Later outcome is systemic collaboration with
the private sector, based on best practice and
experience, on verified approach and mutual
visible benefits. In the long-term perspective,
key stakeholders from the private sector
become the city's partners for green transition.
Such relationship leads to:

1) Continuous increase in number of City
Climate Contract (Commitments)
signatories

2) Increase in private investments in
climate actions

3) Functional multi-level governance
model of the city

4) Spreading the city best practice across
the Czech Republic

»  Governance and policy

» Social innovation

» Democracy and
participation

Initiation of long-term
partnership with citizens

Guidelines introducing the concept,
project’s results and learnings, serving as
a basis for further engagement of the
private sector and dissemination. Focus
will be paid to evaluating various
approaches/channels for specific target
groups as children and youth, vulnerable,
marginalized groups of citizens. This will
be a basis for developing a Plan for
stakeholders’ engagement in the period
2027 - 2030.

Later outcome is functional relationship
between the city hall and citizens, built upon a
trust, participatory, awareness-raising and
other systemic engagement activities.
In long term, this leads to:
1) Continuous increase in number of City
Climate Contract (Commitments)
signatories

2) Increase in private investments in
climate actions

3) Functional multi-level governance
model of the city

» Governance and policy

Platform of stakeholders . .
» Social innovation

Mechanism for a long-term collaboration
with key stakeholders (mainly private
sector) to enhance collaboration between

The platform of stakeholders is functional,
continuously developed, leading to increase in
private investments, better deployment of
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Democracy and
participation
Capacities and
capabilities
Technology and
infrastructure

private and public sector around the City
Climate Contract implementation. It will
provide the city hall with valuable
feedback, information, mainly from the
private sector, providing the city with the
data and knowledge, representing a body
responsible for the City Climate Contract
Evaluation and amendments. Furthemore,
such a platform is a great source for
knowledge exchange in terms of the
overall municipal development.

capital, better capital pooling, implementation
of common projects (creation of common
project consortium), helping with networking
and exchange (replication of verified
technologies).

Incorporation of climate-
change topics in
education for children and
youth

Governance and policy
Social innovation
Capacities and
capabilities

Topics around climate change are
incorporated in public education for
children and youth, mainly in the form of
environmental public education and
training, and leisure activities. There
needs to be taken an interactive
approach, learning by playing, to use the
right rhetoric, tangible topics to provide
them with comprehensive information
relevant to their age.

Climate-change topics incorporated in formal
education, which represents systemic change
on national level under responsibility of the
Ministry of education, youth and sports.

business sector

Best practice database for |

Technology and
infrastructure
Governance and policy
Financing and funding
Social innovation
Democracy and
participation
Capacities and
capabilities

Data and digitalisation

Database comprising various verified
solutions, mainly in the field of RES
construction, transport, technologies and
measures leading to energy savings, also
activities in the field of collaboration with
municipality/region, networking and public
education/education for broad public or
employees. The aim is to collect as much
wide database as possible to provide local
entities with various possible solutions to
filter in the database

Successful replication and dissemination in the
city, replicated solutions, mutual learning and
exchange accelerating the green transition of
the private sector, enabling synergies.
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2 Long-term Direct Impacts

Question: How are the proposed activities expected to reduce the city's GHG emissions? What is the intended impact and emissions decrease profile, over the
duration of the project, and as a proportion of the city's overall emissions profile? (Up to 300 words)

There are proposed interventions aiming at an increase in shared commitment towards climate action, at better understanding and acceptance for climate
actions, and an increase in the level of private investments into climate actions. Desirable goal is to accelerate the behavioural change in the society, which
shall influence daily choices towards sustainability and markable cut in emissions. This requires choices and changes in daily habits in the field of transport
modes, RES construction (investments), waste management, investments into buildings’ refurbishment, investments into new manufacturing technologies
etc.

Project interventions aim at the broad public (with focus on specific target groups as children and youth or vulnerable and marginalised groups of citizens)
and business sector (both SMEs and large industrial enterprises). The scope of our interventions will be quite difficult to measure in terms of the city’s GHG
emissions; a significant, measurable change in terms of GHG emissions’ reduction will be measured in a longer term than 18 months (2030). Nevertheless,
since we keep working on suggested activities and proposed interventions beyond the scope of this project, there should be decrease in GHG emissions in
all domains:

consumption of electricity generated for buildings, facilities, and infrastructure
consumption of non-electricity energy for thermal uses in buildings and facilities
all vehicles and transport (mobile energy)

industrial process emissions

multi-sector waste management and disposal

land use.

Regarding the project’s interventions, main impact might be expected in the domains of consumption of electricity and non-electricity for building, facilities,
infrastructure, transport, IPPU and waste management.

City Climate Commitments’ work showed that the most GHG emissions come from the sector of buildings and facilities, mainly residential and industrial
buildings. These are fields that should be influenced by our activities and in the long-term perspective, there should be increased investments into relevant
actions.

Please use the following sections to describe the specific GHG and non-GHG long-term impacts and indicators for your proposed activities or interventions.
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Please use this section to capture the GHG impacts of your proposed activities or interventions and refer to NZC ECT Indicator Set (a separate excel sheet
available in the Application Templates section of the Call website) for further details.

Activity or Intervention
name

GHG Emission Domain

Emission Sub-domain

Quantitative indicator

Metric/unit of
measurement

(How will this impact be
measured?)

Please add as
applicable

Select one or more from —

= All vehicles and transport
(mobile energy)

= Consumption of electricity
generated for buildings,
facilities, & infrastructure

= Consumption of non-
electricity energy for thermal
uses in buildings & facilities

= Land use (including
agriculture, forestry, and
other land uses)

= Multi-sector waste
management and disposal

* Industrial process emissions

Select from as applicable —

GHG emissions

Total GHG emissions
Stationary energy
Transport

Waste

Industrial processes and
product use

Agriculture, forestry, and
land use (AFOLU)

Grid supplied energy
Energy Consumption
Energy Efficiency

Share of Renewable
Energies

Carbon capture and residual
emissions

Select from the suggested list of

12 indicators in NZC ECT

Indicator Set as applicable

Select from suggested list
of units in NZC ECT
Indicator Set or add your
own as applicable

Initiation of long-term
sustainable
collaboration with
business sector in
Liberec

consumption of electricity
generated for buildings,
facilities, & infrastructure

Share of Renewable Energies

Change in the energy mix over
the lifetime of the project

%
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Initiation of long-term
partnership with citizens

electricity energy for
thermal uses in buildings
& facilities

consumption per year

Consumption of non- Energy Consumption Change in the total energy kWh/year
Initiation of long-term electricity energy for consumption per year
sustainable i o
collaboration with thermal uses in buildings
business sector in & facilities
Liberec
consumption of electricity | Share of Renewable Energies Change in the energy mix over %
Initiation of long-term generated for buildings, the lifetime of the project
partnership with citizens | facilities, & infrastructure
Consumption of non- Energy Consumption Change in the total energy kWh/year
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2.2 GHG Impacts (Customised according to city/project)

Please use this section to capture the quantitative GHG impacts of your proposed activities or interventions (those not included in NZC ECT Indicator Set).

Metric/unit of

iy ; measurement
a7 CIALA L GHG Emission Domain Emission Sub-domain Quantitative indicator
Ralle (How will this impact be
measured?)
Please add as Select one or more from — Please add your own as Please add your own as Please add your own as
applicable applicable applicable applicable

= All vehicles and transport
(mobile energy)

= Consumption of electricity
generated for buildings,
facilities, & infrastructure

= Consumption of non-
electricity energy for thermal
uses in buildings & facilities

= Land use (including
agriculture, forestry, and
other land uses)

= Multi-sector waste
management and disposal

= Industrial process emissions
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3 Indirect Impacts or Co-benefits

Question: Which co-benefits or other indirect long-term impacts do the proposed activities/interventions expect to achieve in your city, in addition
to GHG-emissions reduction? (Up to 300 words)

In the long-term perspective, there are many co-benefits besides GHG-emissions reduction (which we see as the main benefits in terms of
this project interventions). In general, from the long-term perspective, we want to contribute significantly to the overall well-being of citizens
and liveability of the city. With regard to the suggested activities, there are some co-benefits (standardised) in the field of public health and
environment such as reduction of noise pollution, improved air quality. We assume that participatory, education and awareness-raising
activities, strengthening capacity and capability of key stakeholders, shall lead to significant positive changes in long-term perspective.

There are co-benefits in the field of social inclusion, innovation, democracy and cultural impact such as improved citizen participation and
improvement in skills and awareness. Our project also creates new sustainable jobs, not only in case of new coordinators of participation, but
also in a longer-term perspective, related to the RES construction for example.

In terms of customised co-benefits, we aim at strengthening shared commitment/vision towards climate neutrality, which means an increase
in total number of CCC signatories over time and increase in their investments in climate actions. Related co-benefits is in the form of support
for the business sector in the field of green transition via supporting strengthening their capacities and capabilities, exchange and networking.
Another type of co-benefit is related to the overall improvement of the educational system for children and youth, in a form of incorporation of
climate-neutrality topics into the educational system.

We are also aware that all these activities improve the overall relationship built on trust, mutual cooperation and good experience between the
municipality (city hall, politicians, city employees/officials) and other stakeholders. Eventually, another co-benefit is a great possibility for
dissemination, including a better reputation and the image of the city.

Please use the following section to describe the details of specific co-benefits or long-term indirect impacts of your proposed activities.
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Please use this section to capture the co-benefits of your proposed activities or interventions and refer to NZC ECT Indicator Set for further details.

Activity or Intervention
Name

Domain

Sub-domain

Quantitative or qualitative indicator

Metric/unit of
measurement

(How will this impact
be measured?)

Please add as applicable

Select from as applicable —

= Public Health and environment

= Social Inclusion, Innovation,
Democracy and Cultural Impact

= Digitalisation and Smart Urban
Technology

= Economy

= Finance and Investment

= Resource efficiency

= Biodiversity

Select from 31
recommended Co-
benefit Sub-domains
from the NZC ECT
Indicator Set (please
see excel spreadsheet
in the Application
Templates section of
the Call website)

Select from the suggested list of 33
indicators in NZC ECT Indicator Set

Select from suggested
list of units in NZC ECT
Indicator Set or add
your own as applicable

sustainable collaboration with
business sector in Liberec

I Public Health and environment Air quality Improved air quality Highest annual mean of
Initiation of long-term :
: . . PM2.5 concentration
sustainable collaboration with
. o recorded [ug PM2.5/
business sector in Liberec me]
Initiation of long-term Public Health and environment Noise Reduction of noise pollution % of population exposed

to avg. LDEN > 55dB
(annual average)
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Initiation of long-term
partnership with citizens

Public Health and environment Air quality Improved air quality Highest annual mean of
Initiation of long-term PM2.5 concentration
partnership with citizens resc;orded [ug PM2.5/
m
Public Health and environment Noise Reduction of noise pollution % of population exposed

to avg. LDEN > 55dB
(annual average)

Establishment of
participatory governance
model in Liberec

Social Inclusion, Innovation,
Democracy and Cultural Impact

Citizen & Communities
Participation

Improved citizen participation

# of citizens engaged
through the Pilot
activities

Establishment of
participatory governance
model in Liberec

Social Inclusion, Innovation,
Democracy and Cultural Impact

Capacity of the public
administration

Improvement in skills and awareness

# of public officers
trained through the Pilot
activities

Establishment of
participatory governance
model in Liberec

Social Inclusion, Innovation,
Democracy and Cultural Impact

Social Innovation

Number of participative activities
implemented per stakeholder group

total # of counseled
activities

Establishment of
participatory governance
model in Liberec

Economy

Skilled Jobs &
Employment

Newly created sustainable jobs

total # of newly created
jobs
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Please use the following section to describe the details of the Co-benefits of your proposed activities or interventions (not included in NZC ECT Indicator Set).

Activity or Intervention
name

Describe Co-
benefit related to
this activity or
intervention

Emission Domain(s)

Lever(s)

Custom
quantitative or
qualitative
indicator

Custom metric/unit
of measurement
(How will this
impact be
measured?)

Please add as
applicable

Please add your
own as applicable

Select one or more as applicable

= All vehicles and transport (mobile
energy)

= Consumption of electricity
generated for buildings, facilities,
& infrastructure

= Consumption of non-electricity
energy for thermal uses in
buildings & facilities

= Land use (including agriculture,
forestry, and other land uses)

» Multi-sector waste management
and disposal

= Industrial process emissions

Select one or more as
applicable —

= Technology and
infrastructure

= Governance and policy

= Financing and funding

= Social innovation

= Democracy and
participation

= Learning and capabilities

= Data and digitalisation

= Procurement

Please add your
own as applicable

Please add your own
as applicable

Initiation of long-term
sustainable
collaboration with
business sector in
Liberec

Consumption of electricity
generated for buildings, facilities,
& infrastructure

Industrial process emissions

Governance and policy
Democracy and
participation

Shared
commitment
towards climate-
neutrality
transition

total # of CCC
signatories from
private sector

Funded by

the European Union
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capacity for climate action - Liberec Enabling City Transformation NetZeroCities

Initiation of long-term
sustainable
collaboration with
business sector in
Liberec

All vehicles and transport
(mobile energy)
Consumption of electricity
generated for buildings,
facilities, & infrastructure
Multi-sector waste
management and disposal
Industrial process emissions

Financing and funding

Private
investments in
climate actions

Total investments of
private actors
(signatories) in
climate actions
(EUR)

Initiation of long-term
sustainable
collaboration with
business sector in
Liberec

All vehicles and transport (mobile
energy)

Consumption of electricity
generated for buildings, facilities,
& infrastructure

Industrial process emissions

Learning and capabilities

Support for
business sector
strengthening the
capability and
capacity towards
climate-neutrality
transition

total # of all activities
for businesses in the
field of awareness
raising, education,
peer-to-peer learning
and best practice
exchange

Incorporation of climate-
change topics in
education for children
and youth

All vehicles and transport (mobile
energy)

Consumption of electricity
generated for buildings, facilities,
& infrastructure

Multi-sector waste management
and disposal

Governance and policy
Democracy and
participation

Learning and capabilities

Public education
in the field of
climate-change
for children and
youth

total # of all activities
for children and
youth raising their
awareness,
knowledge and
understanding

Funded by

the European Union
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4 Integrated MEL System for your city/project

Questions: How will your city/project build an integrated Monitoring, Evaluation, Learning (MEL) system to continuously and holistically measure
progress/impacts through both qualitative and qualitative data? How will this system enable evidence-based, agile decision-making and
sensemaking? (Up to 500 words)

Our MEL system is closely linked to the whole City Climate Contract MEL, which is important, since we can reach many synergies and save
money and time when collecting the data. Furthermore, this will enable transfer of key learnings from one project to another. There are many
indicators usable for both projects.

In general, for this project and its interventions’ impact evaluation and following learning. There are indicators, metrics and responsibilities
defined. We defined indicators relevant for monitoring for impact of proposed interventions, nevertheless, there might be quite difficult to
analyse and evaluate each intervention’s contribution to a city’s progress towards direct impacts, since many effects are hard to quantify
(broad public perception of topics around the climate change) and we also expect some synergies and the overall impact where it will be
difficult to distinguish between each action’s direct impact. For this reason, we have built the MEL system around quantitative indicators to
enable measurement. Qualitative indicators (data from questionnaires, interviews etc) will be used especially to evaluate impact of participatory
and awareness-raising activities.

We have chosen some indicators from the relevant list, some of them will be easy to monitor (and collect the relevant data). The most difficult
to measure might be the GHG indicators addressing qualitative instead of quantitative results as . We want to deliver activities in the field of
strengthening collaboration, participation, to build capacity and capability, to raise awareness. All these activities shall lead to GHG emissions’
cut, change in energy mix in the long-term perspective. Nevertheless, it will be very difficult to measure the direct impact (quantified
contribution) of specific interventions on those indicators’ values. Also, it takes more time than 18 months to reach significant changes (only
in the field of technology implementation of various measures), thus we aim to continue with evaluation of longer-term impact after the end of
the project as well.

We will continuously collect and assess data according to the set MEL system throughout the implementation of the project in order to enable
timely identification of key learnings, including possible issues and needs for adjustments in the process. This will enable evidence-based and
agile decision-making throughout the duration of the project.

The main responsibility for collecting the relevant data holds the EU Mission coordinator, which closely cooperates with the project manager
of this project. Also, the final decision-making power for any changes and amendments has the same body as in the case of the City Climate
Contract (Commission for Climate Neutral City). Data for quantitative indicators will be collected by project managers and EU Mission
coordinator.

Funded by
the European Union
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[77] et Budget input cost Direct costs Indirect costs

—— € 407.879,00 € 91.219,75 € 499.09875

Indirect costs
Organisation Work Package Cost Description Cost Category Amount Planned Total cost
*(auto-calculated)

Cost related to two participation coordinators, mainly their education,
training, mapping the municipal environment, establishing the model (15

City of Liberec WP1 PMs for 18 month at 2 FTE, daily rate = 169.7 EUR) A. Personnel € 45.607,00 € 11.401,75 € 57.008,75
Cost related to two participation coordinators - participatory activities for
City of Liberec WP3 public (15 PMs for 18 month at 2 FTE, daily rate = 169.7 EUR) A. Personnel € 45.607,00 € 11.401,75 € 57.008,75

Cost related to two participation coordinator and activites related to
monitoring, evaluation and learning (6 PM for 18 months at 2 FTE, daily
City of Liberec WP4 rate = 169.7 EUR) A. Personnel € 18.243,00 € 4.560,75 € 22.803,75
Cost related to a project manager responsible for coordination of
activities/implemtation partners (in close cooperation with the EU mission
coordinator), project manager paid on an hourly basis contract (monthly
City of Liberec WP1 timesheets), hourly rate = 18 EUR, 1 PM (144 hrs) A. Personnel € 2.592,00 € 648,00 € 3.240,00

Cost related to a project manager responsible for coordination of
activities/impelemtation partners (in close cooperation with the EU
mission coordinator), project manager paid on an hourly basis contract
City of Liberec WP2 (monthly timesheets), hourly rate = 18 EUR, 1 PM (144 hrs) A. Personnel € 2.592,00 € 648,00 € 3.240,00
Cost related to a project manager responsible for coordination of
activities/impelemtation partners (in close cooperation with the EU
mission coordinator), project manager paid on an hourly basis contract
City of Liberec WP3 (monthly timesheets), hourly rate = 18 EUR, 1 PM (144 hrs) A. Personnel € 2.592,00 € 648,00 € 3.240,00
Cost related to a project manager responsible for coordination of
activities/impelemtation partners (in close cooperation with the EU
mission coordinator), project manager paid on an hourly basis contract
City of Liberec WP4 (monthly timesheets), hourly rate = 18 EUR, 1 PM (144 hrs) A. Personnel € 2.592,00 € 648,00 € 3.240,00

Cost related to a project manager responsible for coordination of
activities/impelemtation partners (in close cooperation with the EU
mission coordinator), project manager paid on an hourly basis contract
City of Liberec WP5 (monthly timesheets), hourly rate = 18 EUR, 1 PM (144 hrs) A. Personnel € 2.592,00 € 648,00 € 3.240,00
Cost related to a project administration officer, project
management/administration (2 PM fro 18 months at 0.2 FTE, daily rate =
City of Liberec WP5 169.7 EUR) A. Personnel € 6.081,00 € 1.520,25 € 7.601,25
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Indirect costs

Organisation Work Package Cost Description Cost Category Amount Planned e ] Total cost

Cost related to contracting a lecturers for children and youth, we assume
contracting services of external lecturers for primary schools' lectures in
City of Liberec WP3 classes and/or forest lecturer (300 hours at hourly wage = 14 EUR) C3. Other goods, works, and services € 4.300,00 € 1.075,00 € 5.375,00

Cost related to a project administration officer, project dissemination and

City of Liberec WP4 communication (2 PM fro 18 months at 0.2 FTE, daily rate = 169.7 EUR) A. Personnel € 6.081,00 € 1.520,25 € 7.601,25
Cost related to subcontracting a course (accredited) for municipal
employees, in line with the procurement policy of the city and Czech Public

City of Liberec WP2 Procurement Act B. Subcontracting € 43.000,00 € - € 43.000,00
Cost related to contracting lecturers/speakers for workshops (at least 2) for

City of Liberec WP3 SMEs including speakers abroad (+travel expense) C3. Other goods, works, and services € 8.000,00 € 2.000,00 € 10.000,00
Cost related to worskhops (at least 2) for SMEs (materials,

City of Liberec WP2 refreshment/catering, renting a space or equipment) C3. Other goods, works, and services € 4.000,00 € 1.000,00 € 5.000,00

City of Liberec WP5 Cost related to mandatory CFS C3. Other goods, works, and services € 15.000,00 € 3.750,00 € 18.750,00

Cost related to delivering activities (at least 4 events/campaigns) in the
field of public education, participation, awareness-raising for broad public
(propagation and educational materials, campaign for citizens, creating the
travelling panel exhibition, PR, paid media, other costs related to events
City of Liberec WP3 for public, awards for children, renting a space, catering, surveys C3. Other goods, works, and services € 20.000,00 € 5.000,00 € 25.000,00

Cost related to activities in the field of activating, educating, connecting
business sector (at least 6 workshops and at least 6 plant tours for

City of Liberec WP3 enterprises), cost related to PR, paid media, renting a space, catering) C3. Other goods, works, and services € 7.000,00 € 1.750,00 € 8.750,00
Cost related to dissemination (paid media, material, catering, possibly

City of Liberec WP4 organizing a site-visit in Liberec) C3. Other goods, works, and services € 8.000,00 € 2.000,00 € 10.000,00
Cost related to learning and dissemination (travel expense - possibly 2 site-

City of Liberec WP4 visits abroad; travel across the CZ) C1. Travel and subsistence € 4.000,00 € 1.000,00 € 5.000,00

Cost related to participation experts in charge of intensive and regular
training of participation coordinators over the duration of the project (17
Participation Factory WP1 PM at daily rate 197 EUR, 1FTE) A. Personnel € 60.000,00 € 15.000,00 € 75.000,00
Cost related to participation experts providing basic training around
participation to key city hall employees (2 PM at daily rate of 223.26 EUR,

Participation Factory WP1 1FTE) A. Personnel € 8.000,00 € 2.000,00 € 10.000,00
Cost related to carrying out the analysis of the municipal governance
Participation Factory WP1 environment (2 PM at daily rate of 223.26 EUR, 1FTE) A. Personnel € 8.000,00 € 2.000,00 € 10.000,00

Cost related to creating internal municipal directives and standards for
participation and their incorporation (2 PM with daily rate of 223.26 EUR,

Participation Factory WP1 1FTE) A. Personnel € 8.000,00 € 2.000,00 € 10.000,00
Support and shadowing from participatory experts in the field - related
Participation Factory WP3 expenses C1. Travel and subsistence € 4.000,00 € 1.000,00 € 5.000,00
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Indirect costs

Organisation Work Package Cost Description Cost Category Amount Planned e ] Total cost

Cost for participation experts in charge of providing regular consultancies
to participation coordinators to support preparation and delivery of
participatory processes (cost for face to face consulting hours, field
activities as well as preparatory, conceptual work on participatory
Participation Factory WP3 processes) (17 PM at daily rate of 197 EUR, 1FTE) A. Personnel € 60.000,00 € 15.000,00 € 75.000,00

Cost related to development of guidelines for stakeholders engagement for

Participation Factory WP4 climate actions (2 PM with a daily rate of 156 EUR, 1FTE) A. Personnel € 5.600,00 € 1.400,00 € 7.000,00
Cost related to the support of development of the participation and
engagement plan for the following period (1 PM with a daily rate of 134

Participation Factory WP4 EUR, 1FTE) A. Personnel € 2.400,00 € 600,00 € 3.000,00
Cost related to dissemination of key learnings within Czech Republic and
Participation Factory WP4 internationally (1 PM with a daily rate of 223,2 EUR, 1FTE) A. Personnel € 4.000,00 € 1.000,00 € 5.000,00
€ - € - € -
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By Organisation, by cost category Planned Indirect costs Total costS By Work Package, by cost category Planned Indirect costs Total costs By Work Package, by Organisation Planned Indirect costs Total costs

Budget summary

A. Personnel €134.579,00 €33.644,75 €168.223,75 A. Personnel €132.199,00 €33.049,75 €165.248,75 City of Liberec €48.199,00 €12.049,75 €60.248,75
C1. Travel and subsistence €4.000,00 €1.000,00 €5.000,00 A. Personnel €48.199,00 €12.049,75 €60.248,75
C3. Other goods, works, and services €66.300,00 €16.575,00 € 82.875,00 A. Personnel €108.199,00 €27.049,75 €135.248,75 Participation Factory €84.000,00 €21.000,00 € 105.000,00
B. Subcontracting € 43.000,00 €0,00 €43.000,00 C1. Travel and subsistence €4.000,00 €1.000,00 €5.000,00 A. Personnel €84.000,00 €21.000,00 € 105.000,00

C3. Other goods, works, and services € 39.300,00 €9.825,00 €49.125,00
A. Personnel €156.000,00 € 39.000,00 € 195.000,00 City of Liberec €87.499,00 €21.874,75 €109.373,75
C1. Travel and subsistence € 4.000,00 € 1.000,00 €5.000,00 A. Personnel €38.916,00 €9.729,00 €48.645,00 A. Personnel €48.199,00 €12.049,75 €60.248,75
Grand Total €407.879,00 €91.219,75 € 499.098,75 C1. Travel and subsistence €4.000,00 €1.000,00 €5.000,00 C3. Other goods, works, and service € 39.300,00 €9.825,00 €49.125,00
C3. Other goods, works, and services € 8.000,00 €2.000,00 €10.000,00 Participation Factory €64.000,00 € 16.000,00 € 80.000,00
A. Personnel €60.000,00 €15.000,00 €75.000,00
A. Personnel €2.592,00 €648,00 €3.240,00 C1. Travel and subsistence €4.000,00 € 1.000,00 €5.000,00

By Organisation, by cost category Planned Indirect costs Total costS C3. Other goods, works, and servic: €4.000,00 €1.000,00 €5.000,00
A. Personnel €290.579,00 €72.644,75 €363.223,75 B. Subcontracting €43.000,00 €0,00 €43.000,00 City of Liberec € 38.916,00 €9.729,00 € 48.645,00
B. Subcontracting €43.000,00 €0,00 € 43.000,00 A. Personnel € 26.916,00 €6.729,00 € 33.645,00
C1. Travel and subsistence € 8.000,00 €2.000,00 € 10.000,00 A. Personnel €8.673,00 €2.168,25 €10.841,25 C1. Travel and subsistence €4.000,00 € 1.000,00 €5.000,00
C3. Other goods, works, and services €66.300,00 € 16.575,00 € 82.875,00 C3. Other goods, works, and services € 15.000,00  €3.750,00 € 18.750,00 C3. Other goods, works, and service €8.000,00 €2.000,00 €10.000,00
Grand Total €407.879,00 €91.219,75 €499.098,75 Grand Total €407.879,00 €91.219,75 €499.098,75 Participation Factory € 12.000,00 € 3.000,00 € 15.000,00
A. Personnel €12.000,00 €3.000,00 €15.000,00
City of Liberec €49.592,00 € 1.648,00 €51.240,00
A. Personnel €2.592,00 €6438,00 €3.240,00
C3. Other goods, works, and service €4.000,00 €1.000,00 €5.000,00
B. Subcontracting €43.000,00 €0,00 € 43.000,00
City of Liberec €23.673,00 €5.918,25 €29.591,25
A. Personnel €8.673,00 €2.168,25 €10.841,25
C3. Other goods, works, and service € 15.000,00 €3.750,00 € 18.750,00
Grand Total €407.879,00 €91.219,75 €499.098,75
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ANNEX 2

Reporting obligations and audited financial statements.
1.  Obligation to submit reports

The Lead Beneficiary must submit to Climate-KIC the interim and final technical and financial reports. The relevant
forms and templates shall be provided by Climate-KIC three months prior to the report submission deadline. The
Lead Beneficiary shall submit the reports on behalf of the consortium of partners listed in Annex 1.

2. Reporting period
The Project has the following ‘reporting period’:

- RP1: from Month 1 to month 18.

3. Finalreports
The Lead Beneficiary must submit the final report within 45 days following the end of the reporting period, RP1.
The final report must include the following:

A.a‘finaltechnicalreport’ with a summary for publication containing:

(i) a description of the work carried out by the Lead Beneficiary and consortium partners in line with the Project
described in Annex 1;

(i) an overview of achievements and/or outcomes related to objectives (Impact Framework) of the Project,
including milestones and deliverables defined in Annex 1;

(iii) a description of the exploitation and dissemination of the results; and relevant communication activities.

(iv) Sensemaking and Learning Insights including:

- substantive learning from implementation of pilot activities, identified through relevant learning and
Sensemaking activities;

- asummary of how learning resulting from the implementation of pilot activities is integrated into next steps
and actions to be undertaken, i.e. beyond the grant period and incorporated into wider city decarbonisation
activities;

- where available, insights and synthesised learning to support other cities facing similar challenges and/or
planning to undertake similar activities (including ‘Twin Cities’); and

- where relevant, high-level analysis of solutions / approaches ready for replication, transfer, and
or/scaling, within the city and/or beyond.

B. a ‘final financial report’ containing:

(i) a “final summary financial statement’ consolidating the individual financial statements for the whole reporting period

Award Agreement - SGANZC 101121530
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(i) a ‘certificate on the financial statements’ (CFS)' of actual costs and unit costs calculated on the basis of Lead
Beneficiary’s usual cost accounting practices. The CFS’s aim is to enable the Climate-KIC, the Agency, the European
anti-fraud office (OLAF) and the European Court of Auditor to check whether costs declared in the financial
statements are eligible.

The costs for producing the CFS are eligible in the last reporting period only. It is recommended that The Lead Beneficiary
includes the CFS costs in the budget estimated for the Project.

The individual financial statements of the last reporting period must also detail the receipts of the Project. For the last
reporting period: all the receipts should have been declared and paid.

4. Currency for financial statements
Financial statements must be submitted in euro.

The Lead Beneficiary with accounting established in a currency other than the euro must convert the costs recorded
in their accounts into euro, at the average of the daily exchange rates published in the C series of the Official Journal
of the European Union, calculated over the corresponding reporting period.

If no daily euro exchange rate is published in the Official Journal of the European Union for the currency in question,
they must be converted at the average of the monthly accounting rates published on the Commission’s website,
calculated over the corresponding reporting period.

The Lead Beneficiary and linked third parties with accounting established in euro must convert costs incurred in another
currency into euro according to their usual accounting practices.

5. Language of reports

All reports (technical and financial report, including financial statements) must be submitted in English, being the
language of the Award Agreement.

6. Bankaccount.

Payments will be sentto the bank accountin Attachment. Subgrantee must contact the Enabling Cities Transformation
Programme with any changes to bank information in order to ensure accurate payments.

T Templates can be consulted on the EC Funding & tender opportunities portal: Reference Documents (europa.eu)
Award Agreement - SGANZC 101121530
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ANNEX 3
Cost Eligibility?

Eligible and Ineligible Costs

General conditions for costs to be eligible

‘Eligible costs’ are costs that meet the following criteria:

(a) for actual costs:

(i) they must be actually incurred by the Beneficiary and the consortium partners;

(i) they must be incurred during the Project term as set outin Article 2,

- with the exception of costs related to Boot Camp attendance and the preparation of the Grant and Consortium
Agreements (including refinement process), starting with the issuance date of the decision letter. Only costs
specifically linked directly to these activities will be considered eligible, where eligibility is subject to the signature of
this Award Agreement. Any other costs incurred before the project start will remain subject to the standard eligibility
rules under Horizon Europe and will be rejected during the reporting stage.

- with the exception of costs relating to the submission of the periodic report for the last reporting period and the
final report;

(iii) they must be indicated in the estimated budget set out in Annex 1;

(iv) they must be incurred in connection with the Project as described in Annex 1 and necessary for its
implementation.

(v) they must be identifiable and verifiable, in particular recorded in the Lead Beneficiary’s and consortium partner
accounts in accordance with the accounting standards applicable in the country where the Lead Beneficiary and
the consortium partners are established and with their usual cost accounting practices;

(vi) they must comply with the applicable national law on taxes, labour and social security, and

(vii) they must be reasonable, justified and must comply with the principle of sound financial management, in
particular regarding economy and efficiency;

(b) for unit costs:

2 Eligibility of costs guidelines are provided in article 6 of the Horizon Europe Model Annotated Grant Agreement.
Award Agreement - SGANZC 101121530

94/99



&:ClimateKIC

(i) they must be calculated as follows:

amounts per unit set out in Annex 1 or calculated by the Lead Beneficiary in accordance with its usual cost accounting
practices multiplied by the number of actual units;

(i) the number of actual units must comply with the following conditions:
- the units must be actually used or produced in the Project term as set out in Article 2;
- the units must be necessary for implementing the Project or produced by it, and

- the number of units must be identifiable and verifiable, in particular supported by records and documentation);

Specific conditions for costs to be eligible.

Costs are eligible if they comply with the general conditions (see above) and the specific conditions set out below for
each of the following budget categories:

A. Direct personnel costs.
B. Direct costs of subcontracting — no subject to indirect cost.

C. Purchase Costs

C.1 Travel and subsistence
C.2 Equipment

C.3 Other goods, works and services (e.g. consumables, dissemination, audit costs)

D. Other cost categories (internally invoices goods & services) — not subject to indirect cost.
E. Indirect costs.

‘Direct costs’ are costs that are directly linked to the Project implementation and can therefore be attributed to it directly.
They must notinclude any indirect costs.

‘Indirect costs’ are costs that are not directly linked to the Project implementation and therefore cannot be attributed
directly to it.

Award Agreement - SGANZC 101121530
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ATTACHMENT

Bank account details for payment.

Award Agreement - SGA NZC 101121530

96 /99



Climate-KIC

Co-funded by
the European Union

Financial details Questionnaire

Instructions

1. Please complete all items in the below table.

2. Please also attach a Proof of Bank Details, an official not-typed document, from the bank:
3. Accepted documents include one of the following:

e Proof of IBAN with BIC code.

° PDF or picture of supplier's bank statement, clearly showing the bank details.

e Screenshot from the bank account online app/website.

ORGANISATION DETAILS

Name of the City in Statutory City of Liberec

English

Description of Enabling City Transformation

Goods/Services to be FSA/FSTP under NZC-SGA-HE-202406 (SGA NZC 101121530)
Provided

VAT number (if applicable) |[CZ00262978

Currency Code EUR
Head Office Street nam. Dr. E. BeneSe 1/1
Address

Head Office Town or City fLiberecl

Head Office Post or Zip 460 59
Code

Head Office Country Czech Republic

Telephone

Email Address

BANK DETAILS

Name on Account (exactly [Statutirni mésto Liberec
as shown on bank
statement)

Bank Account Number

IBAN No

Swift Code/BIC CNBACZPP

Name of Bank (e.g., Ceska narodni banka
HSBC, ING)

Bank Street Address Klasterni 3301/11
Bank Town or City Osti nad Labem
Bank Post or Zip Code 40122

Bank Country Czech Republic
Signature
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V},’pls Z ﬁétu Ze dne : 25.05.2023
B CEFSJ{;E\ Por.c. : 48
NARODNI K G&tu: 94-6221461/0710 CZK Strana : 1 z 1
BAMNKA Cetnost: denni

X

Typ Gctu: Dotace
BIC (SWIFT): CNBACZPP
IBAN: Cz84 0710 0000 9400 0622 1461
Statutdrni mésto Liberec
765 - Odbor provozni Usti nad Labem
221/0354/3078 nam. Dr. E. BeneSe 1
460 59 Liberec 1
Zustatek predchoziho vypisu
ze dne 24.05.2023
Debetni obrat (0)
Kreditni obrat (1)
Kone¢ny zlstatek
ze dne 25.05.2023
Pocet polozZek celkem: 1
Limit debetniho ztstatku:

U&tovano Druh poloZky Interni ident.VS Castka (CZK)
Valuta Protipartner - ¢éislo G¢étu, nézev KS
Odepséni Externi identifikédtor SS
25.05.2023 P#¥ichozi thrada 23525D0001151 330932473
40096-5827461/0710 Liberecky kraj 558
M541/2505/01/00001

AV: GPIDKULBX00QOKDK1GPORCK

Konecény zustatek

Zkontrolujte laskavé navaznost pocatecéniho zustatku a spravnost provedeni plateb. Oznamte bance neprodlené zavady v zuctovani.
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