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PARTNERSKA SMLOUVA
0001/0/0EK/2025
LN TRRIRREN

uzavrend k nize uvedenému datu v souladu s ust. §1746 odst. 2 a nasl. zakona ¢. 89/2012 Sb.,
obdanského zakoniku / made on the date stated below pursuant to the Civil Code of the Czech Republic

mezi / between

Clovék v tisni, 0.p.s. /

se sidlem / registered office at: Safafikova 24, Praha 2, 120 00, Ceska republika.
Identifikaéni &islo (IC) / Identification number: 25 75 52 77

Zastoupeny / represented by Simon Panek, Reditel

(déle jen "PIN" nebo “Partner” / hereinafter referred to as "PIN” or “Partner”)
Bankovni Udaje:

Cislo uétu: 576789083/0300

IBAN: CZ90 0300 0000 0005 7678 9083;

BIC/swift: CEKOCZPP

Néazev a adresa banky: CSOB; Na Pofici 1046/24, Praha 1

a/ and

nazev / Méstska ¢éast Praha 5/ | ue 5 Mu

sidlo / registered office ndm. 14, fijna 1381/4 150 00 Praha 5

Identifikaéni &islo (IC) / Identification number: 00063631

Zastoupeny / represented by Bc. Lukas Herold, mistostarosta

(dale jen "Vedouci partner") / (hereinafter referred to the “Leac P )

. PREDMET SMLOUVY /

1. Vedouci partner a PIN spolecne vypracovali nasledujici zadost o prOJektovy grant / PIN a e
L ing Partner have jointly elaborated the following Project Grant Applicat
Nazev /1 : Cities and Regions for All (CR4A): Mésta a regiony pro vsechny (CR4A) PIna integrace
uprchllku a mlgrantu do méstského a venkovského prostredi / Integrati ugees anc
Celkova castka rozpoctu donorské smlouvy/ Total Budg C : ent:

500 000 EUR, z toho prostfedky od donora 1 425 000 EUR /funds d don

Doba trvani < Duration: od / from 01.12.2024 - do / il 31.05.2027 (nebo do konce
prOJektu v prlpade prodlouzenl dohodnutého s darcem) / (ot € ‘ ct ; f

=
CA S a € L u JOTNO )
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Externi financujici organ / £x al Funding Au : The International Centre for Migration and
Policy Development (dale jen "darce") / (hereinafter referred to as t Donor”}
2. U&elem této smlouvy je realizace a napInéni cildl projektu popsanych v projektu: Integrace uprchliki

a migrantl ve méstském a venkovském prostfedi. Dne 25.11.2024 Vedouci partner a PIN spolu s
dals$imi stranami, vSichni jako pFijemci, uzavreli s darcem Smlouvu o poskytnuti dotace Grant
Contract - ICMPD/2024/MPF-461-013. Na zakladé Smlouvy o poskytnuti dotace je PIN opravnén
pouzit financni prostredky z dotace uvedené v clanku III odst. 3.1 této Smlouvy na realizaci své
Casti Projektu, jak je uvedeno ve Smlouvé o poskytnuti dotace. Na zakladé Smlouvy o poskytnuti
dotace je Vedouci partner jménem PIN jedinym pfijemcem finanénich prostfedkl z dotace pfimo
od Darce. Uloha Vedouciho partnera a PIN pfi realizaci Projektu je stanovena ve Smlouvé o
poskytnuti dotace a zavazky smluvnich stran teto Smlouvy vychaze]| ze Smlouvy o poskytnutl

dotace / ‘he purpose his Agree is the implementation an Iment of I C
S S C grd € C = O C c
( a « \ QO C ""‘___ W C C 1
G CIV /2024/I 16 3 wi e Dc O asis o
Grant C ct, PIN SE ds frc a S agr:
S 0 s pject as s ed t Co ct. O
bas a C C eading Pe bena N o] eciple C 1
gre ds ctly from the Dono e role o g g Partner and PIN in the ementation o
e Pro stab d [ Contrac d o S e s herein are based o
ara Cl
3. V souladu s ustanovenimi této Partnerské smlouvy, s V3eobecnymi podminkami (pfiloha A),

Projektem (pFiloha B), Rozpoé&tem (pfiloha C), Vzorem zprav (vykazii), Zadosti o finanéni prostfedky
a progndzou nakladi (pfiloha D), Zakladnimi zdsadami kodexu chovani a klicovymi smérnicemi
(pfiloha E), Prehled Cinnosti Partnera (PFiloha F), Finanéni pokyny (PFiloha G) a Pokyny pro zadavani
zakdazek (Priloha I) dale spolecné jen "Smlouva"), se PIN zavazuje zajistit a provést realizaci své
¢asti Projektu a Vedouci partner se zavazuje poskytnout na tuto realizaci finanéni prostfedky. V
pfipadé rozpor( mezi touto Partnerskou smlouvou a Véeobecnymi podminkami a/nebo Finanénimi

pokyny ma vidy prednost Partnerska smlouva. / | N sions of
eeme al Conditions (/ ¢ A), Project (A x B), Budget (Annex
€ and as EX a es { 2X ) €
o ( ( ex k) c Ove N )
{ X G) f ocure G ( ) toge
r e ) \ c y O 5 of It
Cond /

Pro ucely vybérovych Fizeni realizovanych ze strany PIN se bude PIN Fidit pokyny pro zadavani
zakazek PIN, které tvofi neoddélitelnou pfilohu I této Smlouvy. Pfi pouZiti Pokynl pro zadavani
zakdzek (Priloha I) je PIN povinen dodrzovat také pravidla a podminky zadavani zakazek darce a
podminky stanovené ve Financnich pokynech / For the purpose of selection procedures carrled out
by PIN, PIN will foIIow . nent C 3 ( 1)

are Wt o he | ent C ( ged to

5 [ SEnt 1< )] 4 9|

) C = S ana con S stip cial Guid

ll.  ROZPOCET, HARMONOGRAM VYKAZOVANI A PLATEBNI PODMINKY
/

1. Rozpocet / |
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PIN je povinen realizovat projekt v souladu s rozpoctem (PFiloha C). VySe rozpoctu pro PIN je: 1 369 807,70
EUR véetné administrativnich nakladd a podilu vlastnich nakladG (spolufinancovéni). PIN poskytuje
spolufinancovani ve vysi 5% z celkové Castky rozpoctu donorské smlouvy uvedené v odst. 1, ¢lanku I této
Smlouvy , tj. 75 000 EUR. VySe prostiredkd, které budou PIN poskytnuty od Vedouciho partnera je: 1294
807,7 EUR véetné administrativnich ndkladi (dale jen "Finanéni prostfedky"). / The PIN is obliged to
implement the project in accordance with the budget (Annex C). The budget for PIN is EUR 1,369,807.7(
including administrative costs and a share of own costs (co-financing). PIN provides co-financing in th

amount of 5% of the total budget of the Donor Agreement referred to in paragraph 1, Article 1 of this
Agreement (i.e. EUR 75,000). The amount of funds that PIN will be provided by the Lead Partner is EUR

,294,807.70 including administrative costs (hereinafter referred to as the "Finance").

PIN neni opravnén zvySovat celkovy rozpoéet. PIN nesmi piekrodit 25 % ptvodni &astky Zadné z
upravovanych rozpoctovych kapitol (flexibilita) bez pisemného dodatku této Smlouvy. Vedouci partner je
zodpovédny za komunikace zmén donorovi po domluvé s partnerem projektu./ PIN is not entitled to increase
the total Budget. PIN shall not exceed 25% of original amount of chapter without formal modification to the
donor. Leading Partner is responsible for communicating any changes to the Donor upon agreement with
PIN.

V pFipadé potreby zmény rozpoctu, ktera pfesahuje uvedenou flexibilitu, PIN informuje Vedouciho partnera
o potrebé formainiho dodatku Smlouvy o poskytnuti dotace (grant contract). / In the case of @ need to
ament the Budget beyond this flexibility, PIN shall inform the Lead partner of the need for a formal
amendment to the Grant contract.

PIN je povinen neprodlené vratit Vedoucimu partnerovi veskeré financni prostredky, které musi Vedouci
partner vratit z divodt poruseni podminek, za které odpovida PIN, pokud o to Vedouci partner pozada.
Dale, pokud Darce snizi jakoukoli platbu Vedoucimu partnerovi z diivodl, za které odpovidéd PIN, mdze
Vedouci partner snizit ve stejném rozsahu jakoukoli platbu, ktera nalezi PIN, nebo je PIN povinen
bezodkladné vratit odpovidajici ¢astku na Zadost Vedouciho partnera. Timto nejsou dotleny VSeobecné
podminky (Pfiloha A). / PIN is obliged to return without delay any Funds to the Leading Partners which must
be repaid by the Leading Partner to the Donor for the reasons of breach accountable to the PIN if requested
by the Leading Partner. Further, if the Donor decreases any payment to the Leading Partner for the reasons
accountable to PIN, the Leading Partner may decrease at the same extent any payment due to PIN or PIN
is obliged to return without delay a corresponding amount upon request of ihe Leading Partner. The General
Conditions shall not be hereby affected (Annex A).

2. Administrativni naklady / 2d . 5

Celkové administrativni naklady projektu nesmi presahnout vysi 7% celkovych pfimych zplsobilych nakladd
(direct eligible cost), tj ¢dstku 89 613 EUR, / The overall administrative costs of the Project shall not exceed
7 % of the total eligible direct costs, the amount of 89,613 EUR

Administrativni naklady jsou hrazeny z inanénich prostfedki. Nahrada adminstrativnich nakladi je
Partnerovi vyplacena v ramci pravidelnych plateb z finanénich prostfedkd podle &anku II odst. 4 této
Smlouvy a pouze v pfipadé, Ze jsou splnény podminky pro platby stanovené v této Smlouvé. / The
administrative costs shall be covered from the Funds. The reimbursement of administrative costs is paid to
the Partner as part of regular payments from the funds pursuant to Article I1, paragraph ¢ of this Agreement
and only if the conditions for payments set out in this Agreement are met.

Ustanoveni ¢lanku II odst. 3 této Smlouvy (Spolufinancovani partnerem) se nevztahuje na administrativni
naklady. / The provisions of Article 11, par 3. of this Agreement (Co-financing by the Partner) shall not apply
to administrative costs.

3. Spolufinancovani ze strany partnera (PIN) /
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PIN spolufinancovani vykazuje a doklada ve zpravach predkladanych v souladu s touto Smlouvou. Celkovou
vy$i vynaloZenou na spolufinancovani v souladu s odst. 1 ¢lanku II této Smlouvy prokaze PIN nejpozdéji ke
dni predlozeni zavérecnych zprav podle této Smlouvy. / PIN shall report and document co-financing ir

reports submitted in accordance with this Agreement. PIN shall den strate the total amount spent on «
nancing in accordance paragraph 1 of Article 11 of this Agreer t no later than the date of submissic
of the final reports under this Agreement.

Spolufinancovéni poskytnuté ze strany PIN v souladu s timto odstavcem miiZze byt pouzito pouze na pokryti
piimych nakladd PIN. Spolufinancovéni administrativnich/nepfimych naklad neni mozné. Spolufinancovani
nesmi byt poskytnuto z prostiedkl Evropské unie. / Co-financing provided by the PIN in accordance wit

paragraph n ol e used to cover direct costs of t !. Co-financing of ad rative/ir ct
costs is not possible. Co-financing may not be provided from European Union funds.

Spolufinancovani ze strany PIN podléha pozadavkim na podavani zprav, pravidlim pro zpGsobilé naklady
a prawdlum pro zadavani zakazek dle této Smlouvy a véem daIsum pravidlim platnych pro vydaje. / C
financing by PIN is subject to the reporting requirements, rules on eligi costs and procurement es

under this Agreeme 1 ail other rules applicable to expenditure

Bez ohledu na dalsi ustanoveni této Smlouvy je Vedouci partner opravnén snizit ¢astku platby pfevedenou
PIN jako posledni splatku v souladu s dal§imi ustanovenimi Smlouvy o &astku prostiedkl vynalozenych ze
strany PIN, toto ujedndni se nevztahuje na spolufinancovanou astku ze strany PIN v souladu s timto
odstavcem. To se tyka i ptipadd, kdy spolufinancovani neni ze strany realizovano viibec nebo je nizéi nez
je ujednédno v odst. 1 &ldnku II této Smlouvy, jakoZ i pfipadd, kdy je spolufinancovani vynaloZeno v rozporu
s timto odstavcem. Pokud posledni splatka nepostacuje k pokryti prislusné ¢astky a jedna se o jednu ze
situaci predvidanou v predesié vété, Vedouci partner posledni splatku Partnerovi nevyplati a PIN (Partner)
je povinen na zadost Vedouciho partnera vratit ptislusnou €astku finan&nich prostfedkd, které mu Vedouci
partner le prevedl. Posledni splatkou se rozumi Jakakoll zavérecna platba ze strany Vedouaho partnera. /

G ling al othe rovision of tt 5 eeime the Lead Pa is entitled to re ce the amo
0 < "an ed to N e 1as Ste C aance 1€ olher provisions o
Yol h of funds s b N p C o] 0 anc
oy accc / IS parag s al plies to ca ancing ple
at a Ve at ¢ d in paragr ticle f this as well as cases w co
] lati < agra
ant amo situat ag
€ 0 € ed c } she pa 1e last inst: to the Part
(Fa ) all b lged, ereg ort € oL S
a 21C T r (B} IKJ~c d - C 1C 3 \-L( L
4, Splatky a vykazovani /

4.1 Vykazovani a prognéza vydaji /

PIN je povinen zasilat vedoucimu partnerovi priibézné a zdvére¢né zpravy dle nize uvedeného rozvrhu.
Veskeré financni zpravy pfipravované Vedoucim partnerem k odevzdani donorovi mohou byt konzultovany
s PIN. Vedouci partner ma moznost souhlasit se zasilanim finan¢nich zprav ke konzultaci PIN minimalné
10 dni pfed terminem odevzdani zpravy donorovi

Poskytovani zprav Vedoucimu partnerovi:

e 1, pribézna zprava po 6 mésicich projektu => pokryvajici obdobi 1.12.2024 - 31.05.2025 =>
poskytnout do 15.07.2025 vedoucimu partnerovi. [termin odevzdani donorovi 30.07.2025]

o 2. priib&Zna zprava po 12 mésicich projektu => pokryvajici obdobi 1.6.2024 - 30.11.2025 =>
poskytnout do 15.01.2026 vedoucimu partnerovi [termin odevzdani donorovi 29.01.2026]
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e 3. prubézna zprava po 18 mésicich projektu => pokryvajici obdobi 1.12.2025 - 31.05.2026 =>
poskytnout do 15.07.2026 [termin odevzdani donorovi 30.07.2026]

e 4, pribéina zprava po 24 mésicich projektu => pokryvajici obdobi 1.06.2026 - 30.11.2026 =>
poskytnout do 15.01.2027 [termin odevzdani donorovi 30.01.2027]

e  ZavéreCna zprava po 30 maésicich projektu => pokryvajici obdobi 1.12.2024 - 31.05.2027,
poskytnout do 15.07.2027 [termin odevzdani donorovi 30.08.2027]

/ PIN will send interim and final reports to the lead partner after agreement with the lead partner, however,
the final check of the financial reports is done by PIN who will check the financial report before sending it
to the donor, therefore the lead partner agrees to send their financial report to PIN at least 10 days before
the report is due to the donor so that PIN can do the final check before sending it to the donor and compile
the financial report.

Providing reports to the lead partner:

« 1 interim report after 6 months of the project => in the period 1.12.2024 - 31.05.2025 => tc be
provided to the lead partner by 15.07.2025. [deadline for submission to donor 31.07.2025]
2 Interim report after 12 months of the project => in the period 1.6.2024 - 30.11.2025 => provide
to the lead partner by 15.01.2026 [deadline for submission to donor 31.01.2026]
3 Interim report after 18 months of the project => in the period 1.12.2025 - 31.05.2026 => provide
by 15.07.2026 [deadline for submission to donor 31.07.2026]

¢« 4dinterim report after 24 months of the project => in the period 1.06.2026 - 30.11.2026 => provide
by 15.01.2027 [deadline for submission to the donor 31.01.2027]
Final report after 30 months of the project containing the whole implementation period => in the
period 1.12.2024 - 31.05.2027 provide by 15.07.2027 [deadline for submission to the donor
31.08.2027]

According to the donor's terms and conditions, the coordinator is to provide an interim report within 60
days of the end of the reporting period and a final report within 3 months of the end of the implementation
period.

Zavérecna zprava se vypracovava podle vzoru v priloze D a pokryva celé obdobi realizace projektu, jak je
definovano v ¢l. III odst.1. / Final report shall be prepared in accordance with the template in Annex D and
shall cover the whole Project implementation period as defined in Article III, paragraph 1

4.2 Splétky / Instaln ients

Po podpisu této Smlouvy zasle PIN zadost o prvni splatku ve vysi 427 807,70 EUR (v souladu s pfilohou
C rozpocet). Vedouci partner vyplati prvni splatku nejpozdéji do 30 dnl od predlozeni Zadosti o finanéni
prostfedky PINem. Zadost o vyplatu prvni splatky nebude zaslana dfive nez 30 dnl od podpisu této
Smiouvy. / After signing this Agreement, PIN will send a request for the first instalment of EUR 427,807.70
(in accordance with Annex C - Budget). The Lead Partner will pay the first instalment no later than 30 days
from the submission of the request. The request for the payment of the first instalment will not be sent
earlier than 30 days from the signing of this Agreement.

Pro dalsi splatky:

e 2. splatka ve vysi EUR 291,000.00 bude vyplacena po zaslani prvniho priibé&zného reportu a do
30 dni od pfedloZeni zadosti o finanéni prostiedky

e 3. splatka ve vysi EUR 291,000.00 bude vyplacena po zaslani tfetiho prlibézného reportu a do 30
dnd od predlozeni zadosti o finanéni prostiedky

e 4, posledni splatka ve vysi EUR 285 000.00 bude vyplacena [nejpozdéji do 31.10.2027], po
poskytnuti vdech pribéznych zprdv i zavéreéné zpravy Vedoucimu partnerovi a jejich
bezvyhradného prijeti Darcem, pri€emz Ghradou této splatky neni dotéena povinnost PIN vratit
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Vedoucimu partnerovi finan¢ni prostiredky, které bude Vedouci partner pfipadné povinen vratit Darci
pro nedodrzeni podminek, za které odpovida PIN, kdykoliv v budoucnu. Vedouci partner za
predpokladu vyse spinéného uhradi tuto splatku nejpozdéji do 31.10.2027.

For the next installment:

2nd instalment: EUR 291,000.00 after submission of first interim report and money request

3rd instalment: EUR 291,000.00 after submission of third interim report and money request

4th instalment: EUR 285,000.00 [at the latest by 31.10.2027], but not earlier than after all interim
reports and the final report have been provided to the Lead Partner and accepted by the Donor
without reservation, without prejudice to PIN's obligation to reimburse the Lead Partner for any
funds that the Lead Partner may be required to reimburse to the Donor at any time in the future
due to PIN's failure to comply with the conditions for which PIN is responsible

Vyplata splatek zavisi na vyéi finanénich prostfedkl, které vedouci partner obdrzi od darce. / Disbursement
of the instalments is subject to the amount of funds received by PIN from the Donor.

Predchozimi ustanovenimi neni dotéeno pravo auditora Vedouciho partnera a/nebo Darce nasledné
odmitnout vykédzané vydaje PINu, jakoZ i pravo Vedouciho partnera pozastavit vyplatu prostredkll nebo
snizit vysi splatky v souladu s ¢lankem I. odst. 3 a 5 a ¢lankem VI. odst. 3 a 7 VSeobecnych podminek. /
The previous provisions are without prejudice to the right of auditor and/or the Donor to subsequently
disclaim the reported expenditures of PIN as well as lead partner’s right to suspend payment of the funds
or decrease the amount of instalment in accordance with Article I. paragraphs 3 and 5 and Article VI,
paragraphs 3 and 7 of the General Conditions.

PIN neni povinen pouzivat zvlastni bankovni Gcet pro prostiredky podle této smlouvy. / PIN is not obliged to
use special bank account for Funds under this Agreement.

5. Prepocet mén pro vykazovani / Currency conversion for reporting

Zpravy se predkladaji v méné stanovené v této Smlouvé (EUR) a mohou byt Cerpany z financniho vykazu v
jinych ménach podle nasledujicich pravidel a podminek. Toto ustanoveni plati jak pro PIN tak i pro Vedouciho
partnera. /Reports shall be submitted in the currency set out in this Agreement (EUR) and may be drawn
from financial statement denominated in other currencies subject to the following rules and conditions. This
is valid for lead partner as well as for PIN, Lead partner is obliged to follow these rules as well as lead
partner

a) Vydaje vzniklé v jinych ménach, nez je ména této Smlouvy, se prepocitavaji na ménu této Smlouvy
nasledovné: Naklady vzniklé v jinych ménach nez v eurech se prepocitavaji podle oficidlniho
mésiéniho sménného kurzu Evropské komise, Inforeuro, s pouzZitim data vystaveni faktury nebo u
nakladt na zaméstnance podle prisluiného odménovaného mésice
Expenditures incurred in other currencies than the currency of this Agreement shall be converted

into the currency of this Agreement according to the method mentioned in general conditions and
that is: Costs incurred in other currencies than euro shall be converted using the official European
Commission monthly exchange rate, Inforeuro, by using the date of invoice or for staff costs
applicable remunerated month, unless

PIN vyuziva pro Ucely reportovani prevod z jinych mén do mény stanovené v této dohodé (EUR) oficialni
sménny kurz Infoeuro v souladu se Smlouvou o poskytnuti dotace (grant contract). / PIN shall use for
reporting purposes the conversion from cther currencies into the currency specified in this Agreement (EUR)
of official European Commission monthly exchange rate, Inforeurc in accordance with the Grant Contract.
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. OBDOBI REALIZACE PROJEKTU /

1. Doba realizace projektu je od 1.12.2024 do 31.05.2027 (nebo do konce projektu v pFipadé prodlouzeni
dohodnutého s darcem) dale jen ,doba realizace Projektu”. PIN se zavazuje realizovat Projekt do

konce doby realizace Projektu. / The Projec nentation per om to 1.12.2024 do 3 20
(- tt C a( t P ] g cas \,r C ext S dS ¢ ee( JOno ) c
to as "Projec emente pe PIN undertakes iement the ect Dy ena o =

e

2. Cinnosti realizované ze strany PIN v souladu s pProjektem v den zahajeni doby realizace Projektu a po
ném, avSak pred datem uzavreni této Smlouvy, povazuje Vedouci partner za plnéni teto Smlouvy, pokud

jsou v souladu s touto Smlouvou. / The activities carried out by PIN in accordance with the Project ¢

and afte of beg g > Proje ylementation period befo e date of ¢ si0
his e ent shall be considered by PIN ilment greeme In compliance w

F eemel

IV. PROHLASENI /

Zakazané praktiky: Strany timto prohlaéuji a zarucuji, Zze oba partnefi odmitaji korup¢ni, podvodné,
koluzni a/nebo natlakové praktiky a Ze se takovych praktik nedopustili ani nebyli pravomocne odsouzeni

za trestny ¢in nebo prestupek tykajici se jejich profesniho jednani. / Forl Partners
hereby declares ¢ war s that the Partners rejects corrupt, fraudulent, collusive and/or coercive

ctices anc e Partners have neit 3 gaged in s cr practices nor he been irrevocably
convicted of an offence or a crime concerning its professional conduct

Zaméstnavani a subdodavky: Strany budou respektovat socialni prava a poskytovat svym

zaméstnancim Fadné pracovni podminky zaloZené na mezinarodnich pracovnich normach. Partnefi se

nesmi podilet na zaméstnavani déti. Strany pFipadné zohledni také zivotni prostfedi a vyhnou se

dodavateldim a subdodavatelim jakéhokoli spojeni se stranou konfliktu, zapo;eni do dodavek pFepravy

nelegalnich zbrani a/nebo pozemnich mln nebo zapOJenl do neetického vyuzwanl prirodnich zdroju. /
i e s shall respect socia ts a ovide it nloye

[

ased o iatio lab standards c > 1gac

sources y CC Sits or t
with these principles
Kodex chovéni: PIN timto také prohladuje a zarucuje, ze Zakladni zasady Kodexu chovani jsou klicovou
smérnici organizace a tvoFi nedilnou soucast této Smlouvy a jsou pr|p0]eny Jako prlloha E, a zavazu;e se
dodrzovat poZadované standardy chovanl / eby d €

arrar hat the Ess il nci (o] LOC ( .0 and K 11C C ) o1

ar as 9t

this Agreement and are attached as X E, and agrees to uphold the ¢ dards of co €
Zabranenl transakcim se sankcuonovanyml skupmaml a Jednotllva. Strany zajisti, Ze nebudou
podporovat ani se podilet na ndsili, terorismu nebo prani Spinavych penéz, ani nebudou pfijimat zavazky,
vyplacet prostfedky nebo jinak podporovat subjekty, které se témito ¢innostmi zabyvaji. Strany nesou
odpovédnost za to, Ze po celou dobu platnosti dohody budou dodrZovat zdkony a pFedpisy o
hospodaiskych sankcich, véetné zadkonl prosazovanych Uradem pro kontrolu zahraninich aktiv
Ministerstva financi SpOJenych statd amenckych ("OFAC"), Ministerstvem zahranicnich véci Spojenych
stath americkych, jako je nafizeni vlady &. 13224, jakoZ? i veSkeré obdobné zakony definované Evropskou
unii ("EU"), Organizaci spOJenych narodd ("OSN") nebo vIadou Ceske republlky /
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Strany nesméji provadét transakce s organizacemi a/nebo jednotlivci, ktefi pachaji, ohrozuji nebo
podporuji terorismus, véetné organizaci uvedenych na nasledujicich seznamech, ani je podporovat:
¢ Evropska unie - Konsolidovany seznam sankci
Organizace spojenych narodil - Seznam sankci Rady bezpecnosti OSN
Svétova banka - Seznam nezptsobilych firem a jednotlivcl Svétové banky
Ministerstvo financi USA - Seznam osob se zvlastnim uréenim a blokovanych osob
UFad pro provadéni finanénich sankci ministerstva financi - Finan&ni sankce: konsolidovany
seznam ciltl
e Ministerstvo vnitra Spojeného kralovstvi - Zakazané teroristické skupiny nebo organizace

/7 Partner ma ot have transactions or support, a organizations and/or individuals who
i eaten supp rrorisi ding those name he following lists:
° - Consolidated list of sanctions
° . - United Nations Security Council Sanctions List
° ~ World Bank Listing of Ineligible Firms & Individuals
] - Specnally Designed Natlonals and Blocked Persons List
° - Financial sanctions:

consoiliid:aitréd list of targéts
° - Proscribed terrorist groups or organisations

5. Obchodovani s lidmi/PFevadééstvi: Po dobu trvani této smlouvy/dohody nesmi strany a jejich
zameéstnanci, konzultanti nebo dobrovolnici /Trafficking in Persons/ Migrant Smuggling: For the
duration of this Contract/Agreement the Partner and his employees, consultants or volunteers may not

a) zapojeni do obchodovani s lidmi, Jak je definovano v Protokolu o prevenci, potlacovani a trestani
obchodovani s lidmi, zejména se Zenami a detm| ktery dopInUJe Umluvu OSN prot| nadnarodnlmu

organlzovanemu zlocinu; /ev affick p ns as defined in the Protocol to Preve
> ess, and Punis tFalTiCK g 5C S vwomen and ( iaren, suppil 10
Ul Cb vention age st Transnatior urganized C €,

) zprostfedkovavat komercéni sexualnl sluzby po dobu platnosti této dohody; / proct C 1€
sex act during the per iod of this Agreement

) vyuzivani nucene prace pr| plnéni této dohody. / use of forced lab
Agreemen

d) zapojeni do nelegainiho pfevadééstvi migrantd, jak je definovdno v Navrhu smérnice Evropského
parlamentu a Rady, kterou se stanovi minimalni pravidla pro pfedchazeni a boj proti napomahani
k nepovolenému vstupu, tranzitu a pobytu v EU a nahrazuje smérnice Rady 2002/90/ES a rémcové
rozhodnuti Rady 2002/946/SVV/ &i v trestném ¢inu Organizovani a umoznéni nedovoleného
prekrocem statni hranice dle § 340 zakona ¢. €. 40/2009 Sb trestn| zakonik, ve znéni pozdéjsich
predplSU/ gage i igrant s gling as defined i oposal for &

=

., or as deﬁned as cr|m|nal offense Organlzmg and enabllng the illegal crossing of the state
border according to §340 of Criminal Code od Czech Republic.

6. Stiet zajmii: Strany pFijmou vedkera nezbytna opatfeni, aby se vyhnuly stietu zajmG nebo jej ukondily,
a partner bude neprodlené informovat vedouciho partnera o jakékoli situaci, kterd predstavuje nebo
muze vést k takovému stietu. Povinnosti Vedouciho partnera je neprodlené pisemné informovat darce.
Ke stfetu zadjml dochazi v pFipadé, Ze je ohrozen nestranny a objektivni vykon funkci kterékoli osoby
podle této dohody z dlvodd tykaJ|C|ch se rodinného, citového Zivota, poI|t|cke nebo narodnostni
spfiznénosti, ekonomlckych zaJmu nebo jakychkoli J|nych spolecnych zajmuQ s jinou osobou, /

arties 3 cessa auti to aveid or end conflicts of interests &

Partnerska smlouva EC_PRAG 2021.1 2022



O PRAHA 5
A People 2024
1 in Need 7

is compromised for reasons involving family, emotional life, political or national affinity, economic

10.

interest or any other shared interest with another person

Prava dusevniho vlastnictvi: Pokud se strany pisemné nedohodnou jinak, vlastnické pravo k
vysledklm pInéni dohody, mimo jiné véetné prav primyslového a dusevniho vlastnictvi ke zpravdm a
dalsim dokumentlim, které se k nim vztahuji, ndlezi Vedoucimu partnerovi. Partner se zavazuje zajistit,
Ze bude mit vedkera prava k vyuZiti vdech jiZ existujicich prav primyslového a dudevniho vlastnictvi k
pInéni Smlouvy Partnerem. Aby se pFedeéIo jakymkoli pochybnostem Vedouci partner timto bez dalsiho
nabyva pravo vyuznvat vysledky a le eXIStUJICI prava jakymkoli zplsobem neomezenym co do mnozstvi,

¢asu a uzemi a mlze umoznit uZivani také tretim osobam. / ts: Unless
agreed by the Parties otherwise in writing, ownership of the results of the Agreement performance,
including but not limited to industrial and intellectual property rights of the reports and other documents
relating to it, shall be vested in PIN. The Partner undertakes to ensure that it has all the rights to use
any pre-existing industrial and intellectual property rights for the Agreement performance by the Partner.
To avoid any doubts, PIN hereby acquires without further charge the right to use the results and pre

existing rights in any manner unlimited by the amount, time and territory and may authorize third
persons to do st

Hlaseni poruseni: Jakékoli znamé nebo podezrelé pFipady nepfijatelného chovani, které jsou v rozporu
s témito Prohlasenimi ¢i je zasadné porusuji, musi byt bez zbyteéného odkladu nahlaseny vedoucimu
partnerovi na Jednu z nasleduyach adres:
PIN/ I ] orting: Any known or suspected cases of unacceptable behaviour which interfere
or threat tc mater |a”y interfere with the provisions of these Warranties must be reported without undue
delay to PIN to one of the following addresses:
. pro podezfeni z podvodu, korupce, kradeze, zpronevéry atd.: fraud@peopleinneed.cz / for
suspicion of fraud, corruption, theft, embezzlement etc.: fraud@peopleinneed.cz
. pro pripady ochrany a PSEAH: psea@peopleineed.cz / for safeguarding and PSEAH cases:
psea@peopleineed.cz
e v pfipadé jinych zadvaznych stiznosti (véetné financovani terorismu nebo prani Spinavych penéz):
report@peopleineed.cz / for any other serious complaints (incl. terrorism financing or money
laundering)  report@peopleineed.cz.

Vedouci partner: Attn. Klara Zubova, Department of European Funds and Grants,
klara.zubova@praha5.cz, Nam. 14.fijna 1381/4, 15000 Prague 5, Czech Republic

Se véemi informacemi bude zachdzeno s maximalni ddvérnosti. / All information will be treated with the
upmost confidentiality

Vysetiovani: Partner se zavaZUJe vySetrit a pIné spolupracovat pfi vysetfovani udalosti popsanych \%
predchozum odstavci, at uz je povede partner, darce nebo néktery z jejich povérenych zastupcl. Setieni
mize zahrnovat inspekce, kontroly na misté a jakékoli dalsi prostredky nezbytné k prosetfeni udalosti.

/] The Partner unc f'tcl es to investigate and to fully cooperate with any investigation
il’hu th events described in the | ous puragrapl- whether led by the Partn PIN he Donor or an
of thei 0 ed repre ¥ ol e ny Etipcuon may include inspe\.L. onNn-gy checks nd an
othe >ans necessary to investigate the events. PIN shall have the right to start its own investigatic
into the events at its own discretion if the Partner’s investigation processes are nct adequate ©

investigation is not d\.l\_ started

Dasledky nedodrZeni: V pripadé, Ze smluvni strany uvedou nepravdivé udaje ohledné vyse
uvedenych zaruk nebo se partner dostane do nékteré z popsanych situaci, maji obé strany pravo
odstoupit od této Smlouvu jako v pFipadé podstatného poruseni této Smlouvy. V pfipadé odstoupeni od
Smlouvy z téchto dlvodi maji obé strany pravo na nahradu skody. /

C The misrepresentation of the Partner in regard of any of the above-m oned warranties
or the involvement of the P ly of these situations described shall cons S right orf PIN to
terminate this Agreement immediately as in case of a substantial breach of this Agreement. 1In case ¢
such t ation PIN shall have the right for reimbursement of damages

Navazujici partnefi: V pfipadé, Ze vedouci partner pisemné povoli dalsi partnerstvi a/nebo subdodavky
daldim provadécim partnerlm, musi byt tato Prohladeni zahrnuta do véech dohod s partnery. /
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Smluvni strany se dohodly, Ze pravni vztahy zaloZzené touto smlouvou se Fidi pravnlm fadem Ceské
republlky, prlcemZJazykem rozhodnym pro vyklad u;ednanl smlouvyJe cestlna /- CC ,

I >

Smluvni strany berou na védomi, Ze k nabyti i¢innosti této smlouvy je nezbytné jeji uveiejnéniv Registru
smluv podle § 5 odst. 2) zakona & 340/2015 Sb., o zvlastnich podminkach ucinnosti nékterych smluy,
uvefejiovani téchto smluv a o registru smluv, ve znéni pozdéjSich predpis(i, a to bezodkladné nejpozdé&ji
viak ve Ihiité do 30 dnii ode dne podpisu smlouvy posledni smluvni stranou, které provede Méstska €ast
Praha 5. Smluvni strany berou na védomi, Ze uvefejnéni osobnich udaji ve smlouvé uvefejnéné v Registru
smluv podle véty prvni se déje v souladu s timto zakonem a s €l. 6 odst. 1) pism. c) nafizeni Evropského
parlamentu a Rady (EU) 2016/679. Smluvni strany prohladuji, Ze skute¢nosti obsaZzené ve smlouvé
nepovaZuji za obchodni tajemstvi ve smyslu § 504 obcanského zakoniku a udéluji svoleni k jejich u2|t| a

uverejnem bez stanoveni Jakychkollv dalsnch podminek. / The contracting parties acknowledg
fer fc s Contract to beco effective essarytop s giste Co Cts sl
(2) 40/2 > C C ss 0 t
b ion of such cc s and on t Register of Co ts, as e without k C
s from the da signing 3st contracting party, which sl (
e / <tric r 3 g | act \ 3 O S
eg &y
: S
SE (s £ C s

o

Timto se ve smyslu ustanoveni § 43 odst. 1 zdkona €. 131/2000 Sb., o hlavnim mésté Praze, ve znéni
pozdéjsich predpist, potvrzuje, Ze byly splnény podminky pro platnost pravniho jednani Méstské casti
Praha 5, a to usnesenim Rady mestske ¢asti Praha 5 &. RM(/15/341/2025 ze dne 07.04. 2025

2 = = . Ie . -
o S C X A< o,

DALSi ZvLASTNi PODMINKY/FURTHER SPECIFIC CONDITIONS

Obé strany berou na védomi, ze jakékoli zmény rozpoétu na aktivitu 1.2.2 (Best Practice Study on
Refugees and Migrants’ Integration at the Municipality Level in EU Member States) uvedené v Pfiloze B
(Popis projektu) mohou nastat pouze prostredmctvnm dodatku k této Dohodé. Strany souhlasi s tim, Ze
v pfipadé potfeby projednaji takové zmény, na zakladé pozadavki Vedouciho partnera pro dalsi vyzkum
a analyzu dat, ktera je pro studii nutnd. Podrobnosti studie, véetné rozdéleni prdce mezi partnerska
mésta, ¢asového harmonogramu, poZadovaného detailniho rozpoétu a samotné struktury studie, budou
nastinény v Term of Reference (TOR), ktery vypracuji a odsouhlasi obé strany.

S ohledem na rozpoéet bude Vedouci partner odpovédny za celkovou koordinaci, véetné najimani
jakychkoliv externich odbornikl, a za rozdéleni rozpo&tu mezi partnerskad mésta spolupracujici na studii.
Jak je uvedeno v Pfiloze C (Rozpoéet), vétsina nakladl bude pouzita na expertni sluZby potifebné pro
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vypracovani samotné studie. Partner souhlasi s tim, Ze veskeré dodateéné finanéni prostfedky potfebné
pro vypracovani studie budou ziskdny z nevy&erpanych finanénich prostfedkl pfidélenych na jiné
projektové aktivity za predpokladu, e to neovlivni rozsah nebo kvalitu vystupl Partnera. Celkovy
rozpodet na studii Vedouciho partnera vsak nesmi pfesahnout 60 000 EUR.

Both Parties acknowledge that any changes to the budget for Activity 1.2.2 (Best Practice Study on
Refugees and Migrants’ Integration at the Municipality Level in EU Member States) outlined in Annex B
(Project) may only occur through an amendment to this Agreement. The Parties agree to discuss and
negotiate such changes, as necessary, based on the Lead Partner’s requirements for additional research
and data analysis required for the study. The details of the study, including the division of work between
partner cities, timeline, required budget, and structure of deliverables, will be outlined in a Term of
Reference (TOR) to be developed and agreed upon by both Parties.

With regard to the budget, the Lead Partner will be responsible for overall coordination, including the
hiring of any external experts if necessary, and for allocating the budget between the partner cities. As
set forth in Annex C (Budget), the majority of costs will be dedicated to expert services required for the
study. The Partner agrees that any additional funding required for the study will be sourced from unspent
funds allocated for other project activities, provided this does not impact the scope or quality of the
Partner's deliverables. However, the total budget for the study under Lead Partner’s part of the project
shall not exceed EUR 60,000.

Vedouci partner je dale pozvan k U&asti v rdmci Aktivity 2.2.1 - Poskytovani grantG mistnim aktérdm
ob&anské spolecnosti na zvysovani povédomi a poskytovani sluzeb pro migranty a uprchliky - ve
vybérovych komisich pod koordinaci Partnera. Rozhodujici volbu pfi vybér samotnych pfijemcl grantl
ma Partner, s ohledem na specifika a znalost mistniho kontextu v Moldavsku.

The Lead Partner is further invited to participate during Activity 2.2.1 - Provision of grants to local civil
society actors for awareness raising and provision of services for migrants and refugees - in the selection
committees under coordination of the Partner. The Partner has the decisive choice when selecting the
grant recipients themselves, considering the specifics and knowledge of the local context in Moldova.

Smluvni strany se dohodly na nasledujici rozvazovaci podmince dle § 548 odst. 2 zakona ¢. 89/2012 Sb.,
obcdanského zakoniku sjednané pro tuto partnerskou smlouvu:

Zastupitelstvo méstské Easti Praha 5 na svém nejblizsim zasedani konaném po uzavfeni této partnerské
smlouvy neodsouhlasi pokracovani v jejim plnéni ze strany méstské Casti Praha 5 jako Vedouciho
partnera v pripadé, Ze takové odsouhlaseni bude Zastupitelstvu méstské ¢asti Praha 5 v rémci programu
jednani pfedioZeno. (dale jen "Rozvazovaci podminka™).

V pfFipadé, ze bude splnéna vySe uvedena Rozvazovaci podminka, ucinnost a platnost této partnerské
smlouvy zanikd dnem, kdy ke splnéni podminky doslo. Pro predejiti nejasnostem smluvni strany
deklaruji, 2e v pfipadé, kdy k odsouhlaseni pokracovani v pInéni Partnerské smlouvy na nejblizSim
zasedani konaném po uzavieni této partnerské smlouvy nedojde z diivodu, Ze takovy bod nebyl na
program zaseddani zafazen, vy$e Rozvazovaci podminka neni naplnéna a G¢innost a platnost partnerské
smlouvy pokracuje.

The contracting parties have agreed on the foliowing terms and conditions according to § 548 par. 2 of
Act no. 89/2012 Coll., of the Civil Code negotiated for this partnership agreement:

At its next meeting held after the conclusion of this partnership agreement, the City Council of Prague 5
will not agree to the continuation of its implementation by the City District of Prague 5 as the Lead
Partner in the event that such approval is presented to the City Council of Prague 5 as part of the agenda
(hereinafter referred to as the "Release Condition").

In the event that the above-mentioned Release Condition is fulfilled, the effectiveness and validity of
this partnership agreement ceases on the day the condition is fulfilled. To aveid confusion, the
contracting parties declare that in the event that the continuation of the Partnership Agreement is not
agreed upon at the next meeting held after the conclusion of this Partnership Agreement due to the fact
that such an item was not included in the agenda of the meeting, the above Release Condition is not
fulfilled and the effectiveness and validity of the Partnership Agreement continues.

Partner deklaruje, Ze v souvislosti s propagaci projektu a v souladu s prilohou J — Komunikac¢ni plan hodla
od vedouciho partnera odebrat komunikaéni prostor v predpokladané hodnoté 100 000,- K¢.

Partnerska smlouva_EC_PRAG 2021.1_2022
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PRILOHY PRIPOJENE K TETO SMLOUVE /

PRILOHA A: VSEOBECNE PODMINKY / \ CO

PRILOHA B: POPIS PROJEKTU / C

PRILOHA C: ROZPOCET /

PRILOHA D: VZOR ZPRAV, ZADOSTI O FINANCNI PROSTREDKY A PROGNOZY NAKLADU /

PRILOHA E: ZAKLADNI ZASADY KODEXU CHOVANI PIN A KLICOVE SMERNICE /

PRILOHA F: PREHLED CINNOSTI PARTNERA / 7 IES C
PRILOHA G: FINANCNI POKYNY / A , GUID

PRILOHA I: POKYNY PRO ZADAVANI ZAKAZEK / R Gl
PRILOHA J: KOMUNIKACNI PLAN / 0 NICATION Pl
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Annex A General Conditions

These General Conditions form an inseparable part of the Partnership Agreement between Prague 5 Municipal
District (Méstska ¢ast Praha 5) and People in Need (Clovék v tisni, 0.p.s.) and stipulate conditions of join partnership
and implementation within the project: Cities and Regions for All (CR4A) — Full Integration of Refugees and Migrants
in Urban and Rural Environments.

These General Conditions which, together with other Annexes (Project Description — Annex B, Budget — Annex C,
Content of Reports — Annex D, Essential Principles of PIN Code of Conduct and Key Policies — Annex E, Recipient’s
Activities Overview — Annex F and Financial Guidelines — Annex G or other annexes, shall be hereinafter referred to
as the “Agreement”.

The Agreement relates to all activities performed within the implementation of the project, as described in Annex B
(hereinafter referred to as the “Project”), which is funded by the European Union, contracted by the International Centre
for Migration Policy Development through the Migration Partnership Facility (hereinafter referred to as the “Donor”).

For the purposes of these General Conditions, Prague 5 Municipal District is referred to as “Leading Partner”, and
People in Need is “the Partner”.

. R - IREMEN

1. The Partner shall submit periodic reports to the Lead Partner (as specified in the Article Il. of the Partnership
Agreement) documenting both progress (in a narrative report) and expenditures (in a financial report)
(hereinafter together referred to as the “reports”) of the implementation of the Project. The content and form
of these reports is described in Annex D to the Partnership Agreement.

2. The fact that Lead Partner does not express its opinion over the Partner’s report may not be considered as the
approval of such report.

3. Ifanyreport is considered by the Lead Partner unsatisfactory, either partially or in whole, the Lead Partner shall
ask the Partner for explanation and remedying of the defects. The Partner undertakes to submit upon request
of the Lead Partner any relevant additional documentation relating to the Project.

4. The Partner shall remedy the defects within seven (10 working) days from Lead Partner’s written request unless
the Lead Partner provides a longer additional period. The Lead Partner shall review the reports after remedying
the defects and will further proceed in accordance with this Paragraph in case the defects are not remedied
properly. The Lead Partner is entitled, upon its decision, to award a partial approval with respect to specified
parts of the reports and further proceed under this Paragraph only with respect to the parts of the reports
deemed defective by the Lead Partner.

5. The Lead Partner is entitled to decrease the amount of an instalment, as specified in the Agreement, by the
amounts of the previous instalments, which remain unspent by the Partner.

6. In justified cases, the Lead Partner may provide an instalment in higher amount than stipulated in the
schedule in accordance with Article Il. of the Partnership Agreement, if requested by the Partner. In any case
the total amount of funds provided by the Lead Partner on the basis of the Agreement shall not exceed the
amount of funds specified by the Agreement.

General Conditions_2022
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If the Project activities are being implemented through a sub-contractor, the Partner is responsible for
ensuring that the sub-contractor provides the Partner with sufficient information about the progress of the
Project and expenditure of funds to comply with the reporting requirements.

Reports shall be prepared in the language of Donor’s Special Conditions (English).

The Partner shall keep accurate and regular accounts of the implementation of the Project using an
appropriate accounting and double-entry book-keeping system. The accounts:

a) may be anintegrated part of or an adjunct to the Partner’s regular system;

b) shall comply with the accounting and bookkeeping policies and rules that apply in the country
concerned;

¢) shall enable income and expenditure relating to the Project to be easily traced, identified and verified.

The Partner shall ensure that any financial report as required under the Agreement can be properly and easily
reconciled to the accounting and bookkeeping system and to the underlying accounting and other relevant
records. For this purpose, the Partner shall prepare and keep appropriate reconciliations, supporting schedules,
analyses and breakdowns for inspection and verification.

PROTE "-7.}

Any personal data will be processed solely for the purposes of the performance, management and monitoring
of the Agreement by the Lead Applicant.

The Partner must process personal data under this Agreement in compliance with the applicable EU and national
law on data protection (including authorizations or notification requirements), in particular with the provisions
of the Regulation (EU) 2016/679 of the European Parliament and of the Council, on the protection of natural
persons with regard to the processing of personal data and on the free movement of such data, and repealing
Directive 95/46/EC (General Data Protection Regulation). The Partner shall limit access and use of personal data
to the extent which is necessary for the performance, management and monitoring of the Agreement and shall
adopt all appropriate technical and organizational security measures according to the statutory requirements.

In the event when the Partner processes any Lead Partner personal data on behalf of Lead Partner in the course
and in connection with its performance under the Agreement, the Partner undertakes to enter into an
additional Data Processing Agreement in accordance with Article 28 of the General Data Protection Regulation.

The Partner is aware that the personal data of its representatives provided in this Agreement will be stored in
the Lead Partner internal systems for the purpose of the implementation of the Project under this Agreement,
and for the period of the Agreement duration and further for the period required by the donor funding the
project, or by the legislation binding for Lead Partner. The Partner agrees that the data may also be passed to
the respective EU authorities for the purpose of monitoring or inspection of the performance of both Partners’
obligations under the Agreement. The Partner will have the right to access its personal data and the right to
rectify any such data. If the Partner has any queries concerning the processing of personal data, it shall address
them to the Lead Partner.

The fact that the funds are coming from the Lead Partner and the Donor of the Lead Partner shall be
acknowledged at the Project site. All materials and equipment financed under the Agreement as well as any
project location shall be marked with a visible indication hereof, as agreed on between the Lead Partner and the
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Partner and according to the current local situation. In case of disagreement between the Lead Partner and the
Partner, the Partner shall follow instructions of the Lead Partner in order to comply with the requirements of
the Donor.

Unless the Lead Partner or the Donor agrees or requests otherwise, the Partner shall take all necessary steps to
publicize the fact that the Donor and the Lead Partner have financed or the Project. Such measures shall comply
with the Communication and Visibility Manual for Union External Actions laid down and published by the
European Commission, that can be found at: https://international- partnerships.ec.europa.eu/knowledge-
hub/communicating-and-raising-eu-visibility _en. or with any other guidelines agreed between the Lead Partner
and the Partner.

In particular, both Partners shall mention the Project and each other and the Donor's financial contributions in
any information given to the final beneficiaries of the Project, in its internal and annual reports, and in any
communications with the media. It shall display both Partners and the Donor’s logo wherever appropriate.

Any publication issued by both Partners in connection with the Project in any form and by any medium, including
internet or materials distributed at conferences or seminars, shall specify that the Project has received funding
from the Donor and shall include the following statement: “This document has been produced with the financial
assistance of the European Union, contracted by ICMPD through the Migration Partnership Facility. The contents
of this document are the sole responsibility of the Prague 5 Municipal District and/or the People in Need/Clovék
vtisni, 0.p.s. and can under no circumstances be regarded as reflecting the position of the European Union and the one
of ICMPD”,

The Partner authorizes the Lead Partner and the Donor to publish its name and address, nationality, the purpose
of provided funds, duration and location as well as the maximum amount of the provided funds and rate of
funding of the Project's costs. A derogation from publication of this information may be granted if it could
endanger the Partner or harm its commercial interests.

Further details on Project’s Communication and Visibility is described in Annex B — Project Description (page 37
- 38). Among other, both Partners need to ensure full visibility and key project updates are shared on stated
social media and through each Partner’s website. In case of joint visibility materials (e.g. project banner, leaflets,
other informative materials) both partners need to agree on the final product before its dissemination.

Both Partners must consult regularly each other promptly and in writing of any significant problems or changes
that could affect the successful and timely implementation of the Project.

The Partner shall give the donor, the Lead Agency, the European Union/ICMPD, European Anti-Fraud Office or
any other person or organization authorized by the donor or the European Union/ICMPD or by the European
Anti-Fraud Office (hereinafter jointly referred to as the “Authorized Persons”) full and on-the-spot access to
any location where the Project is or was performed, and to all documents and information related to the Project.

The Parties shall also allow access for on-site visits and field or headquarters audits, and any checks,
verifications, due diligence and/or inspections in accordance with the procedures laid down by the European
Union legislation for the protection of the financial interests of the European Union against fraud and other
irregularities. The Parties shall abstain from any obstructive practice, which could hamper such right of the
Authorized Persons.

The Partner shall be obliged to permit and enable access to any books, documents and records related to the
Project and its implementation upon the request of the Authorized Persons and other persons authorized
by them and to submit these books, documents or records to the Authorized Persons and other persons
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authorized by them for inspection, even after the end of the Project implementation period.

The Authorized Persons or any other person or organization authorized by them may make on-site visits to
monitor Project implementation and to verify information provided in the periodic reports submitted by the
Partner. In cases of any insufficiencies discovered by the Lead Partner and/or other Authorized Persons within
such inspections, the provisions of Article I. Paragraph 3 (Reporting) hereof shall apply.

The Partner has to take all steps to facilitate the work of the Authorized Persons. The Partner shall allow the
above entities to:

i. access the sites and locations at which the Project is being implemented;
ii. examine its accounting and information systems, documents and databases concerning the technical and
financial management of the Project;
iii. take copies of documents related to the Project;
iv. carry out on the-spot-checks;
v. conduct a full audit on the basis of all accounting documents and any other document relevant to the
financing of the Project;

Failure to comply with the obligations set forth in this paragraph constitutes a substantial breach of the
Agreement.

All original documents related to the Project (including electronic versions) must be archived for the minimum
period of five (5) years from the final payment of the Lead Partner to the Partner, and in any case until any on-
going audit, verification, appeal, litigation or pursuit of claim has been cancelled or brought to an end. The
Partner is obliged to cooperate with the Authorized Persons and provide them with all documents according to
their requests. All the supporting documents shall be available in the original form, including the electronic
form.

In addition to the reports mentioned in Article 1. hereof, the documents referred to in this Article include:

i. Accounting records (computerized or manual) from the Partner’s accounting system such as general
ledger, sub-ledgers and payroll accounts, fixed assets registers and other relevant accounting information;

ii. Proof of procurement procedures such as tendering documents, bids from tenderers and evaluation
reports;

iii. Proof of commitments such as contracts with suppliers and subcontractors or any other third parties, or
similar forms;

iv. Proof of delivery of services such as approved reports, time sheets, transport tickets, proof of attending
seminars, conferences and training courses (including relevant documentation and material obtained,
certificates) etc.;

v. Proof of receipt of goods such as delivery slips from suppliers;

vi. Proof of completion of works, such as acceptance certificates;

vii. Proof of purchase such as invoices and receipts;
viii. Proof of payment such as bank statements, debit notices, proof of settlement by the contractor;

ix. Proof that taxes and/or VAT that have been paid cannot actually be reclaimed;

x. Forfuel and oil expenses, a summary list of the distance covered, the average consumption of the vehicles
used, fuel costs and maintenance costs;

xi. Staff and payroll records such as contracts, salary statements and time sheets. For local staff recruited on
fixed-term contracts, details of remuneration paid, duly substantiated by the person in charge locally,
broken down into gross salary, social security charges, insurance and net salary. For expatriate and/or
European based staff (if the Action is implemented in Europe) analyses and breakdowns of expenditure
per month of actual work, assessed on the basis of unit prices per verifiable block of time worked and
broken down into gross salary, social security charges, insurance and net salary.
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No amendment or modification of the Agreement shall have any force or effect unless it is in writing and signed by an
authorized representative of the contractual parties. The Partnership Agreement can be modified only during its
execution period.

1. Each contractual party is authorized to terminate (withdraw from) the Agreement by a written notice if the
other party substantially breaches the Agreement.

2. The Lead Partner is further entitled to terminate (withdraw from) the Agreement by a writtennotice:

a) if the Partner does not remedy deficiencies found out by the inspection according to Article V. of these
General Conditions within one month from the Lead Partner’s written request (e-mail is sufficient) asking
for remedy, unless the Partner provides a longer additional period;

b) if the Partner breaches other obligations under the Partnership Agreement and does not remedy such
breach within one month from the Lead Partner’s written request (e-mail is sufficient) asking for remedy,
unless the Lead Partner provides a longer additional period;

¢ in case of force majeure (such as civil disorder, military action, an extreme unexpected fluctuation of the
exchange rates used for reporting to the original donor or for converting the funds paid on the basis of the
Partnership Agreement, or any similar cause beyond the control of the party) which makes the
implementation of the Project impossible;

d) ifthe Agreement is based on material misrepresentation or omission of fact by the Partner;

3. Inthe event the Agreement is terminated, the Partner shall immediately terminate any sub- contract or other
obligations that it may have entered into involving funds provided under the Agreement and shall settle all
outstanding liabilities and all claims resulting from the termination of such sub-contracts and obligations.

4. Inthe event the Partnership Agreement is terminated under this Article, the Lead Partner shall settle the funds
requested justifiably by the Partner However, such final settlement amount shall be decreased by non- eligible
costs including but not limited to costs not accompanied by appropriate accounting documents, not verifiable
costs and/or premature costs (i.e. not in accordance with the time-plan of the Project implementation).

5. Any balance of funds received from the Lead Partner that is unused by the Partner and found to be unnecessary
to liquidate the Partner’s outstanding obligations shall be returned to the Lead Partner immediately. The
Partner is further obliged to return immediately any funds used in contradiction with the Agreement (including
the policies and situations described in Annex E and Article IV. of the Agreement) and the relevant applicable
laws. Within 30 days from the termination of the Agreement under this Article the Partner shall submit to the
Lead Partner the final narrative and financial report corresponding to all respective provisions of Article I. hereof
and Financial Guidelines.

6. The termination is effective upon delivery of the notice to the other party.

7. The party not in breach shall not be deprived of its rights for the compensation of damage. If the Agreement is
terminated by the Lead Partner under Paragraph 1 of this Article or for any reason under Paragraph 2 of this
Article

See Financial Guidelines — Annex G to the Partnership Agreement
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1. The Lead Partner and the Donor cannot under any circumstances or for any reason whatsoever be held liable for
damage or injury sustained by the staff or property of the Partner while the Project is being carried out or as a
consequence of the Project implementation. The Lead Partner and the Donor cannot therefore accept any claim
for compensation or increases in payment in connection with such damage or injury.

2. The Partner shall assume sole liability towards third parties, including liability for damage or injury of any kind
sustained by it while the Project is being carried out or as a consequence of the Project implementation. The
Partner shall discharge the Lead Partner and the Donor of all liability arising from any claim or action brought
against them as a result of an infringement of any applicable rules caused by the Partner, its employees or any
other individuals for whom those employees are responsible for, or as a result of the violation of third party's
rights by these persons.
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| | MNkJWik 1 raNe lalts

1.  The Partner shall without right for a remuneration grant the Lead Partner and the Donor the right to use freely
and as it sees fit, at any extent, for any purpose and without any time and/or territorial and/or other restrictions
- including the right to store, modify, translate, display, reproduce by any procedure, publish or communicate -
all documents, works and other objects of industrial and intellectual property rights deriving from the
implementation of the Project, regardless of their form, provided that it does not breach existing industrial and
intellectual property rights. The Lead Partner is authorized to transfer those rights to the Donor

3. Upon termination of the Agreement the Partner is obliged to transfer the equipment, vehicles and supplies,
paid for by the funds for the purpose of implementation of the Project, to the Lead Partner according to its
instructions and as required by the Donor. Upon request of the Lead Partner, the Partner shall submit the list
of property paid for by the funds and already acquired as well as planned to acquire in future. Copies of the
proofs of transfers of equipment and vehicles, whose purchase cost exceeded EUR 5000,00 per item, must be
attached to the final narrative and financial report. Such proofs must be kept for control in all other cases.

% ¥ b | LIl

1. Subject to these General Conditions and to the Financial Guidelines, Lead Partner and the Partner undertake to
keep confidential and not to disclose to others any document, information or other material, notwithstanding
its form, related to the execution of the Agreement as well as the parties and their activities, contracting parties,
staff and beneficiaries for the minimum period of five (5) years after the final balance instalment is provided to
the Partner. the obligation under this article shall survive the expiration or termination of this Agreement.

2. The Partner shall use the confidential information as specified above solely for the purpose of fulfilling its
obligations under the Agreement unless otherwise agreed with the Lead Partner.

3. The Authorized Persons shall under all circumstances preserve the right to have access to all documents
communicated between the Partner and the Lead Partner.

1 | s L
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1. The Parties hereby undertake to devote their best efforts to settle all disputes arising out of or in connection
with the Agreement amicably. To that end, they shall communicate their positions and any possible solution in
writing and meet each other at either's request. If these efforts are unsuccessful, the Parties agree that any
dispute arising out of or in connection with the Agreement shall be decided by the courts of the Czech Republic.

2. This Agreement and all legal relations arising out of it, including disputes, shall be governed exclusively by Czech
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law, especially by the relevant provisions of the Civil Code, asamended.

Should this General Conditions to be translated to a language other than English for signature, the English
language version will prevail in the event of differences between the two versions.

The Agreement contains the entire agreement of the parties related to the subject matter hereof, and no
representation, inducements, promises or agreements, oral or otherwise, between the parties not included
herein (including the Annexes) shall be of any force or effect. The Agreement may be supplemented, amended
or modified only in writing.

Should any provision of the Agreement be invalid, void or unenforceable, then such provision shall not
invalidate, render void or make unenforceable the entire Agreement. In such case, the contracting parties shall
substitute such invalid, void or unenforceable provision by another provision, which will, by its content and
purpose, as nearly as possible have the content and achieve the purpose of the invalid, void and/or
unenforceable provision.

The Agreement does not establish a joint venture, agency or partnership of any kind under any law between the
Parties, nor does it create any employer/employee relationship.

Any rights stipulated in the Agreement in favor of the Donor shall be also vested in the European
Commission/European Union.

The Agreement and any of the rights and obligations stated herein may not be assigned to a third party in any
manner whatsoever without the prior written consent of the Lead Partner.

The Agreement shall be made in three copies and each party shall receive one copy.
The Agreement shall be effective on the day of its conclusion after signature by both contractual parties.

The parties declare that the Agreement is expression of their free and true will and that they have read the
Agreement in full. In witness thereof they attach their signatures.
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Priloha A
Vseobecné podminky

Tyto Véeobecné podminky jsou nedilnou soucasti Smlouvy o partnerstvi mezi Méstskou ¢asti Praha 5 a Clovékem v
tisni, o.p.s. a stanovuji podminky partnerstvi a realizace projektu: Mésta a regiony pro vsechny (CR4A) - Pind
integrace uprchlikt a migrant( v méstském a venkovském prostredi.

Tyto Vseobecné podminky, které se spolu s dalSimi piilohami {Popis projektu - priloha B, Rozpocet - priloha C, Vzor
zprav - pfiloha D, Zakladni zasady Kodexu chovani PIN a klicové smérnice - pfiloha E, Piehled innosti partnera -
priloha F a Financni pokyny - pfiloha G, pripadné dalsi pfilohy, dale oznacuji jako "Smlouva".

Tato Smlouva se tyka vsech ¢innosti provadénych v ramci realizace projektu, jak je popsan v pfiloze B (dale jen
"projekt"), ktery je financovan Evropskou unii a jehoZ zadavatelem je Mezinarodni centrum pro rozvoj migracni politiky
(ICMPD) prostrednictvim nastroje Migration Partnership Facility (dale "darce").

Pro Géely téchto Vieobecnych podminek je Méstska cast Praha 5 oznacovana jako "Vedouci partner" a Clovék v tisni
jako "Partner”.

\ | A
I\

1. Partner predklada vedoucimu partnerovi pravidelné zpravy (jak je uvedeno v ¢lanku Il. Smlouvy), které

dokumentuji jak pokrok (v popisné zpravé) tak vydaje (ve finanéni zpravé) (dale spole¢né jen "zpravy") o
realizaci projektu. Obsah a forma téchto zprav jsou popsany v priloze D této Smlouvy.

2. Skutecnost, Ze se vedouci partner nevyjadri ke zpravé partnera, nelze povaZovat za schvaleni takové zpravy.

3. Pokud vedouci partner povazuje nékterou zpravu za nevyhovuijici, at uz ¢astecné nebo vcelku, pozada partnera
vysvétleni a odstranéni nedostatktll. Partner se zavazuje predloZit na vyzadani Vedouciho partnera jakoukoli
relevantni dodate¢nou dokumentaci vztahujici se k Projektu.

4. Partner odstrani vady do sedmi (10 pracovnich) dnd od pisemné vyzvy vedouciho partnera pokud vedouci
partner nestanovi delsi dodateé¢nou Ihitu. 5. Vedouci partner po odstranéni zavad zpravy pfezkouma a v
pfipadé, Ze zavady nebudou fadné odstranény, bude dale postupovat v souladu s timto odstavcem. Vedouci
partner je opravnén na zakladé svého rozhodnuti udélit ¢aste¢né schvaleni ve vztahu k uréenym &astem zprav
a dale postupovat podle tohoto odstavce pouze ve vztahu k ¢astem zprav, které Vedouci partner povazuje za
vadné.

5. Vedouci partner je opravnén snizit vysi splatky, jak je uvedeno ve smlouvé, o ¢astky predchozich splatek, které
partner nevycerpal.

6. V odlvodnénych pfipadech mulzZe vedouci partner poskytnout splatku ve vy3si vysi, nez je stanoveno v
harmonogramu podle ¢ldnku Il. smlouvy o partnerstvi, pokud o to partner . Celkova vyse financnich prostiedkd
poskytnutych Vedoucim partnerem na zadkladé Smlouvy nesmi v Zadném pripadé prekrocit vysi financnich
prostfedkl stanovenou Smlouvou.

7. Pokud jsou aktivity projektu realizovany prostifednictvim subdodavatele, partner odpovida za to, ie
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subdodavatel poskytne partnerovi dostatecné informace o priibéhu projektu a vydajich finan¢nich prostredku,
aby splnil poZadavky na podavani zprav.

8.  Zpravy se vypracovavaji v jazyce darce (= tzn. pouze v anglickém jazyce).

1. Partner vede presné a pravidelné Ucetnictvi o realizaci projektu vyuZitim vhodného systému uGcetnictvi a
podvojného ucetnictvi. Ucetnictvi:

a) muZe byt integrovanou soucasti nebo doplitkem béZného systému partnera;
b) musi dodriovat tGcetni a Gcetni zasady a pravidla platna v dané zemi;
¢) umozZni snadné sledovani, identifikaci a ovéfeni pfijmi a vydajl souvisejicich s projektem.

2. Partner zajisti, aby viechny financni zpravy poZadované podle této Smlouvy bylo moiné Ffadné a snadno
odsoubhlasit s u¢etnim a Gcetnim systémem a s podkladovymi ucetnimi a jinymi pFislusnymi zdiznamy. Za timto
ucelem Partner pfipravi a uchova pfislusné odsouhlaseni, podplrné rozpisy, analyzy a rozpisy pro kontrolu a
ovéreni.

1. Veskeré osobni udaje budou zpracovavany vyhradné pro Gcely pInéni, spravy a monitorovani Smlouvy ze strany
hlavniho Zadatele.

2. Partner musi zpracovavat osobni udaje podle této smlouvy v souladu s platnymi pravnimi predpisy EU a
vnitrostatnimi pravnimi pfedpisy o ochrané udaji (véetné opravnéni nebo oznamovacich povinnosti), zejména
s ustanovenimi nafizeni Evropského parlamentu a Rady (EU) 2016/679, o ochrané fyzickych osob v souvislosti
se zpracovanim osobnich Gdajl a o volném pohybu téchto udajil a o zruseni smérnice 95/46/ES (obecné nafizeni
o ochrané osobnich udajd). Partner omezi pfistup k osobnim Gdajum a jejich pouZivani v rozsahu, ktery je
nezbytny pro plnéni, spravu a monitorovani Smlouvy, a pfijme veskera vhodna technicka a organiza¢ni
bezpeénostni opatfeni v souladu s pravnimi predpisy.

3. V pfipadé, Ze Partner zpracovava jménem Vedouciho partnera v pribéhu a v souvislosti s plnénim Smlouvy
jakékoli osobni Udaje Vedouciho partnera, zavazuje se Partner uzavfit dal$i smlouvu o zpracovani Udaju v
souladu s ¢lankem 28 - Obecného nafizeni o ochrané osobnich Gdaju (GDPR).

4. Partner si je védom toho, Ze osobni Udaje jeho zastupcl uvedené v této smlouvé budou uchovavany v internich
systémech Vedouciho partnera pro ucely realizace projektu podle této smlouvy, a to po dobu trvani smlouvy a
dale po dobu pozadovanou poskytovatelem dotace financujicim projekt nebo pravnimi pfedpisy zavaznymi pro
Vedouciho partnera. Partner souhlasi s tim, Ze Udaje mohou byt predany také prislusSnym organim EU za Géelem
monitorovani nebo plnéni povinnosti obou Partner(i podle této Smlouvy. Partner bude mit pravo pfistupu ke
svym osobnim udajlim a pravo na opravu téchto Udaju. Pokud ma Partner jakékoli dotazy tykajici se zpracovani
osobnich Udaju, obrati se s nimi na Vedouciho partnera.

1. Skute€nost, Ze financni prostfedky pochazeji od vedouciho partnera a darce vedouciho partnera, musi byt na
misté projektu uvedena. Vedkery material a vybaveni financované na zakladé Smlouvy, jakoz i veskeré misto
realizace projektu musi byt oznadeno viditelnym oznacenim této skutecnosti, jak bylo dohodnuto mezi
Vedoucim partnerem a Partnerem a v souladu s aktudlni mistni situaci. V pfipadé neshody mezi Vedoucim
partnerem a se Partner fidi pokyny Vedouciho partnera tak, aby byly splnény poZadavky Darce.

2. Pokud Vedouci partner nebo Darce nesouhlasi nebo nepozada o néco jiného, podnikne Partner véechny
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nezbytné kroky ke zverejnéni skutecnosti, Ze Darce a Vedouci partner financovali nebo financuji Projekt. Tato
opatreni musi byt v souladu s Pfiruckou pro komunikaci a zviditelfiovani vnéjsich akci Unie stanovenou a
zverejnénou Evropskou komisi, kterou Ize nalézt na adrese:

https://international- partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility_en.
nebo s jinymi pokyny dohodnutymi mezi Vedoucim partnerem a Partnerem.

Oba partnefi se zejména zmini o projektu, o sobé navzdjem a o financnich pfispévcich darce ve viech
informacich poskytovanych kone¢nym prijemcim projektu, ve svych internich a vyrocnich zprdvach a
komunikaci se sdélovacimi prostfedky. Vsude, kde je to vhodné, uvede logo obou partnert a ddarce.

Veskeré publikace vydané obéma partnery v souvislosti s projektem v jakékoli formé a prostfednictvim
jakéhokoli média, véetné internetu nebo materialt distribuovanych na konferencich ¢i seminafich, musi uvadeét,
Ze projekt byl financovan darcem, a musi obsahovat nasledujici prohlaseni: "Tento dokument byl vypracovadn s
finanéni podporou Evropské unie, kterou ICMPD ziskalo prostfednictvim ndstroje Migration Partnership Facility.
Za obsah tohoto dokumentu nese vyhradni odpovédnost Méstskd ¢dst Praha 5 a/nebo Clovék v tisni, 0.p.s. a v
Zadném pripadé jej nelze povaZovat za dokument vyjadrujici stanovisko Evropské unie a stanovisko ICMPD".

Partner zmocnuje vedouciho partnera a darce ke zvefejnéni svého nadzvu a adresy, statni prfislusnosti, ucelu
poskytnutych prostredkd, doby trvani a mista realizace, jakoZ i maximalni vyse poskytnutych prostfedkd a miry
financovani nakladd projektu. Vyjimka zverejnéni téchto informaci muze udélena, pokud by to mohlo ohrozit
Partnera nebo poskodit jeho obchodni zajmy.

Dalsi podrobnosti o komunikaci a viditelnosti projektu jsou popsany v pfiloze B - Popis projektu (strana 37 - 38).
Oba partnefi musi mimo jiné zajistit plnou viditelnost a sdileni klicovych aktualizaci projektu na uvedenych
socialnich sitich a prostfednictvim webovych stranek kazdého z partnerd. V pfipadé spolecnych materiall pro
zviditelnéni (napr. banner projektu, letaky, jiné informacni materidly) se oba partnefi musi dohodnout na
koneéném produktu pfed jeho Sifenim.

Oba partnefi jsou povinni pravidelné, neprodlené a pisemné konzultovat veskeré vyznamné problémy nebo
zmény, které by mohly ovlivnit uspésnou a v€asnou realizaci projektu.

Partner umozni darci, vedouci agenture, Evropské unii/ICMPD, Evropskému ufadu pro boj proti podvodim nebo
jakékoli jiné osobé ¢i organizaci povéfené darcem nebo Evropskou unii/ICMPD nebo Evropskym ufadem pro boj
proti podvodim (déle spolecné jen "opravnéné osoby") plny a okamzity pristup na jakékoli misto, kde se projekt
realizuje nebo kde byl realizovan, a ke vSem dokumentiim a informacim souvisejicim s projektem.

Strany rovnéZ umozni pfistup k navstévam na misté a auditim v terénu nebo v ustfedi, jakoZ i k jakymkoli
kontrolam, ovéfovanim, hloubkovym kontrolam a/nebo inspekcim v souladu s postupy stanovenymi pravnimi
predpisy Evropské unie na ochranu finanénich zajma Evropské unie proti podvodim a jinym nesrovnalostem.
Strany se zdriZi jakéhokoli obstrukéniho jednani, které by mohlo branit tomuto pravu opravnénych osob.

Partner je povinen na Zzadost Opravnénych osob a dalSich jimi povérenych osob umozZnit a umozZnit pfistup ke
vsem uUcetnim kniham, dokumentim a zaznamum souvisejicim s Projektem a jeho realizaci a pfedloZit tyto
knihy, dokumenty nebo zdznamy Opravnénym osobam a dal$im jimi povéfenym osobam k nahlédnuti, a to i po
skonceni doby realizace Projektu.

Povérené osoby nebo jina jimi povérend osoba ¢i organizace mohou provadét kontroly na misté za Géelem
monitorovani realizace projektu a ovérovani informaci uvedenych v pravidelnych zpravach predkiadanych
partnerem. V pripadé jakychkoli nedostatkd zjisténych Vedoucim partnerem a/nebo jinymi Opravnénymi
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osobami v ramci téchto kontrol se pouZiji ustanoveni ¢lanku I. odst. 3 (Podavani zprav) tohoto dokumentu.

6. Partner musi podniknout veskeré kroky k usnadnéni prace autorizovanych osob. Partner je povinen umoznit

vyse

uvedenym subjektim:

pfistup k mistlim a lokalitdm, kde se projekt realizuje;

provéfit jeho Uéetni a informacni systémy, dokumenty a databaze tykajici se technického a finanéniho
fizeni projektu;

pofizovat kopie dokumentl souvisejicich s projektem;

provadét kontroly na misté;

provést uplny audit na zadkladé vSech ucetnich doklad( a vsech dalSich dokumentl souvisejicich s
financovanim projektu;

NedodrZeni povinnosti uvedenych v tomto odstavci predstavuje podstatné poruseni Smlouvy.

7. Veskeré originalni dokumenty tykajici se projektu (véetné elektronickych verzi) musi byt archivovany po dobu
minimalné péti (5) let od zavérecné platby Vedouciho partnera Partnerovi, a to v kaZzdém pfipadé aZ do zrudeni
nebo ukondeni probihajiciho auditu, ovérovani, odvolani, soudniho sporu nebo uplatnéni naroku. Partner je
povinen spolupracovat s Opravnénymi osobami a poskytovat jim veskeré dokumenty dle jejich poZadavku.
Veskeré podklady musi byt k dispozici v originale, v€etné elektronické podoby.

8. Kromé zprav uvedenych v clanku I. tohoto dokumentu zahrnuji dokumenty v tomto ¢lanku:

vi.
vii.
viii.

Xi.

Ucetni zaznamy (po¢itacové nebo manudlni) z uéetniho systému partnera, jako je hlavni kniha, dil¢i Géetni
knihy a mzdové ucty, evidence dlouhodobého majetku a dalsi relevantni Géetni informace;

Doklady o zadavacich fizenich, jako jsou zadavaci dokumentace, nabidky uchaze¢( a hodnotici zpravy;
Doklady o zavazcich, jako jsou smlouvy s dodavateli a subdodavateli nebo jinymi tfetimi stranami nebo
podobné formulare;

Doklady o poskytnuti sluzeb, jako jsou schvalené zpravy, vykazy prace, jizdenky, doklady o Ucdasti na
seminarich, konferencich a Skolenich (véetné pfislusné dokumentace a ziskanych materiald, certifikatd)
apod.;

Doklady o prevzeti zboZi, napfiklad dodaci listy od dodavatel(;

Doklad o dokon¢eni praci, napf. potvrzeni o prevzeti;

Doklady o nakupu, jako jsou faktury a Gétenky;

Doklady o platbé, jako jsou bankovni vypisy, oznameni o inkasu, doklady o uhradé ze strany dodavatele;
Dukaz, Ze zaplacené dané a/nebo DPH nemohou byt skuteéné vraceny;

V pripadé vydaji na pohonné hmoty a oleje souhrnny seznam ujeté vzdalenosti, primérné spotfeby
pouZitych vozidel, ndkladll na pohonné hmoty a naklad(i na Gdrzbu;

Zaméstnanecké a mzdové zaznamy, jako jsou smlouvy, vyplatni pasky a pracovni vykazy. U mistnich
zaméstnanch pfijatych na dobu uréitou udaje o vyplacenych odménach, fadné doloZené mistné
odpovédnou osobou, v ¢lenéni na hrubou mzdu, odvody na socialni zabezpeceni, pojisténi a Cistou mzdu.
U zahrani€nich zaméstnancli a/nebo zaméstnanct se sidlem v Evropé (pokud je akce provadéna v Evropé)
analyzy a rozpisy vydaju za mésic skute¢né prace, vyvhodnocené na zdkladé jednotkovych cen za ovéfitelny
blok odpracované doby a rozdélené na hrubou mzdu, socidlni pojisténi, pojisténi a ¢istou mzdu.

Z4dna zména nebo doplnék smlouvy nema %adnou platnost ani G¢inek, pokud neni v pisemné formé a neni
podepsana opravnénym zastupcem smluvnich stran. Smlouvu o partnerstvi Ize ménit pouze v pribéhu doby jejiho

pinéni.
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1. KaZdd smluvni strana je opravnéna vypovédét (odstoupit od) Smlouvy pisemnou vypovédi, pokud druha strana
podstatné porusi Smlouvu.

2. Vedouci partner je dale opravnén vypovédét (odstoupit od) Smlouvu pisemnou vypovédi:

a) pokud Partner neodstrani nedostatky zjisténé kontrolou podle ¢lanku V. téchto V3eobecnych podminek do
jednoho mésice od pisemné vyzvy Vedouciho partnera (staci e-mailem) k ndpravé, pokud Partner nepozada
delsi dodatecnou Ihutuy;

b) pokud partner porusi jiné povinnosti vyplyvajici ze Smlouvy o partnerstvi a nesjedna napravu do jednoho
mésice od pisemné vyzvy Vedouciho partnera (stadi e-mail) k ndpravé, pokud Vedouci partner nestanovi
delsi dodatecnou Ihutu;

c) v pripadé vyssi moci (napf. oblanské nepokoje, vojenské akce, extrémni neoc¢ekavany vykyv sménnych
kurz(i pouZivanych pro vykazovani ptivodnimu darci nebo pro prepocet prostiedkd vyplacenych na zékladé
Smlouvy nebo jakdkoli podobna pfi¢ina, kterou strana nemiiZe ovlivnit), ktera znemozni realizaci projektu;

d) pokud je Smlouva zaloZena na podstatném zkresleni nebo opomenuti skute¢nosti ze strany Partnera;

3. V pripadé ukonceni Smlouvy je Partner povinen okamzité ukoncit veskeré dil¢i smlouvy nebo jiné zavazky, které
pripadné uzaviel a které se tykaji finan¢nich prostredkl poskytnutych na zakladé Smlouvy, a vyporadat veskeré
nesplacené zavazky a veskeré naroky vyplyvajici z ukonceni téchto dil¢ich smluv a zéavazkd.

4. V pfipadé& ukonceni Smlouvy podle tohoto ¢lanku provede Vedouci partner vyporadani financnich prostredki,
o které Partner opravnéné pozadal, aviak tato konec¢na Castka vyporadani bude sniZzena o nezpisobilé naklady,
mimo jiné o naklady, ke kterym nejsou pfiloZeny prislusné ucetni doklady, o naklady, které nelze ovéfit, a/nebo
o predcasné naklady (tj. které nejsou v souladu s ¢asovym pldnem realizace Projektu).

5. Jakykoli zlstatek financnich prostiedkd prijatych od Vedouciho partnera, ktery partner nevyuzije a ktery se
ukdZe jako nepotiebny k likvidaci nesplacenych zavazkl partnera, bude Vedoucimu partnerovi neprodlené
vracen. Partner je dale povinen neprodlené vratit veskeré prostiedky pouzité v rozporu se Smlouvou (véetné
zasad a situaci popsanych v Pfiloze E a €lanku IV. Smlouvy) a pFislu§nymi platnymi pravnimi predpisy. Do 30 dnt
od ukonéeni Smlouvy podle tohoto ¢lanku je Partner povinen predloZit Vedoucimu partnerovi zavére¢nou
popisnou a finanéni zpravu odpovidajici vSem pfislusnym ustanovenim ¢lanku i. této Smlouvy a Finanénim
pokyniim.

6. Vypovéd je Ucinnd okamZikem doruceni vypovédi druhé strané.

7. Strana, kterd smlouvu neporusila, nebude zbavena svych prav na nahradu Skody. Pokud dojde k vypovédi
Smlouvy ze strany Vedouciho partnera podle odstavce 1 tohoto ¢lanku nebo z divodu podle odstavce 2 tohoto
¢lanku.

Viz Financni pokyny - Pfiloha G Smlouvy.

1. Vedouci partner a darce nemohou za Zadnych okolnosti a z Zadného divodu nést odpovédnost za Skody nebo
ujmu, kterd vznikne zaméstnanclim nebo na majetku Partnera béhem realizace projektu nebo v disledku
realizace projektu. Vedouci partner a Darce proto nemohou akceptovat Zadné naroky na nadhradu Skody nebo
zvySeni plateb v souvislosti s takovou skodou nebo ujmou.

2. Partner nese vyhradni odpovédnost vuci tfetim osobam, véetné odpovédnosti za Skody nebo ujmy jakéhokoli
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druhu, které utrpi b&hem realizace projektu nebo v disledku realizace projektu. Partner zprosti Vedouciho
partnera a Darce veSkeré odpovédnosti vyplyvajici z jakéhokoli ndroku nebo Zaloby podané proti nim v dfisledku
porudeni platnych predpist zplsobeného Partnerem, jeho zaméstnanci nebo jinymi osobami, za které tito
zaméstnanci odpovidaji, nebo dlsledku poruseni prav tfetich osob témito .

~ o

Partner bez ndroku na odménu udéluje Vedoucimu partnerovi a Darci pravo volné a podle svého uvaZeni uZivat
v jakémkoli rozsahu, k jakémukoli ucelu a bez jakychkoli ¢asovych a/nebo Gzemnich a/nebo jinych omezeni -
vletné prava uchovavat, upravovat, prekladat, zobrazovat, rozmnoZovat jakymkoli postupem, zvefejiiovat nebo
sdélovat - veskeré dokumenty, dila a jiné pfedméty prav primyslového a dusevniho vlastnictvi vzniklé pf¥i
realizaci Projektu, a to bez ohledu na jejich formu, pokud tim neporusi existujici prava priimyslového a
dusevniho vlastnictvi. Vedouci partner je opravnén prevést tato prava na darce.

Po ukonéeni Smlouvy je Partner povinen prevést vybaveni, vozidla a zasoby, které byly uhrazeny z prostfedk
urcenych na realizaci Projektu, na Vedouciho partnera podle jeho pokyni a podle poZadavk( Darce. Na Zadost
Vedouciho partnera je Partner povinen predloZit seznam majetku hrazeného z prostfedk(, ktery jiZ pofidil a
ktery planuje pofidit v budoucnu. Kopie doklad(i o pfevodech vybaveni a vozidel, jejichZ pofizovaci cena pfesahla
5000,00 EUR za kus, musi byt pfiloZeny k zavéreéné popisné a financ¢ni zpravé. Tyto doklady musi byt uchovavany
pro kontrolu ve viech ostatnich pfipadech.

UVE
V souladu s témito V3eobecnymi podminkami a Finanénimi pokyny se Vedouci partner a Partner zavazuji
zachovavat mléenlivost a nezverejiiovat jinym osobam Zadné dokumenty, informace ani jiné materialy, bez
ohledu na jejich formu, tykajici se provddéni Smlouvy, jakoZ i smluvnich stran a jejich ¢innosti, smluvnich stran,
zaméstnancd a pfijemcld po dobu nejméné péti (5) let od poskytnuti posledni splatky zGstatku Partnerovi.
Povinnost podle tohoto €lanku trva i po skonéeni platnosti nebo ukondeni této Smlouvy.
Partner pouZije divérné informace, jak je uvedeno vyse, vyhradné pro uéely pInéni svych povinnosti podle této
Smlouvy, pokud se s vedoucim partnerem nedohodne jinak.
Opravnéné osoby si za viech okolnosti zachovavaji pravo na pfistup ke vSem dokumentim, které si Partner s
Vedoucim partnerem vyméni.

Strany se timto zavazuji vénovat vedkeré Usili smirnému reseni viech sport vzniklych z této Smlouvy nebo v
souvislosti s ni. Za timto ucelem si pisemné sdéli sva stanoviska a pfipadna feseni a na Zadost jedné z nich se
vzajemné setkaji. Pokud toto usili nebude Uspésné, strany se dohodly, Ze veskeré spory vzniklé z této Smlouvy
nebo v souvislosti ni budou rozhodovany soudy Ceské republiky.

Tato smlouva a vedkeré pravni vztahy z ni vyplyvajici, véetné spord, se fidi vyhradné ¢eskym pravem , zejména
prislusnymi ustanovenimi ob¢anského zakoniku v platném znéni.

V pfipadé, Ze tyto Vieobecné podminky budou preloZeny do jiného jazyka neZ angli¢tiny k podpisu, bude v
pripadé rozdilti mezi obéma verzemi rozhodujici anglicka verze.

Smlouva obsahuje tplnou dohodu stran tykajici se této smlouvy a Zadna prohlaseni, pobidky, sliby nebo dohody,
ustni i jiné, mezi stranami, které nejsou v této smlouveé (véetné priloh) obsaZzeny, nemaji Zadnou platnost ani
uc¢inek. Smlouvu lze doplnovat, ménit nebo upravovat pouze pisemné.

Pokud je nékteré ustanoveni Smlouvy neplatné, neucinné nebo nevymahatelné, nezpusobuje takové ustanoveni
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neplatnost, ned¢innost nebo nevymahatelnost celé Smlouvy. V takovém pfipadé smluvni strany nahradi takové
neplatné, nicotné nebo nevymahatelné ustanoveni jinym ustanovenim, které bude svym obsahem a ucelem
nejvice odpovidat obsahu a G¢elu neplatného, nicotného a/nebo nevymahatelného ustanoveni.

6. Smlouva nezaklada mezi stranami spole¢ny podnik, zastoupeni ani partnerstvi jakéhokoli druhu podle jakéhokoli
zdkona, ani nezaklada zadny vztah mezi zaméstnavatelem a zaméstnancem.

7. Veskera préva stanovena ve Smlouvé ve prospéch dérce naleZi rovnéz Evropské komisi/Evropské unii.

8. Tato Smlouva a jakdkoli prava a povinnosti v ni uvedené nesmi byt bez predchoziho pisemného souhlasu
vedouciho partnera jakymkoli zplisobem postoupeny treti strané.

9. Smlouva je vyhotovena ve tiech stejnopisech a kazda strana obdrZi jeden stejnopis.
10. Smlouva nabyva ucinnosti dnem jejiho uzavieni po podpisu obéma smluvnimi stranami.

11. Strany prohlasuji, Ze tato Smlouva je projevem jejich svobodné a pravé vile a Ze si ji v plném rozsahu precetly.
Na ddkaz toho pfipojuji své podpisy.
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ANNEX 1
Description of the Action
1. DESCRIPTION
1.1. Name of Coordinator of the grant contract: Prague 5 Municipal District
1.2. Name, title, and contact details of the Legal Representative and Contact Person(s):

Legal representative:

Radka Simkova

Mayor
radka.simkova@praha5.cz
Prague 5 Municipal District
Nam. 14 fijna 1381/4

15000 Prague 5, Czech Republic

Person responsible for managing the action and Contact Person:
Klara Zubova

Department of European Funds and Grants

Prague 5 Municipal District

klara.zubova@praha5.cz

Nam. 14 fijna 1381/4

15000 Prague 5, Czech Republic

1.3. Name of Co-Beneficiaries and other entities to the Action (partner countries bodies if not beneficiaries)
and their contact details:

Co-beneficiary
People in Need / Clovék v tisni, 0.p.s.
Ondrej Suchanek,

Country Program Coordinator for Moldova
ondrej.suchanek@peopleinneed.net

Public Benefit Organisation - Not for Profit

Registration number: 25755277 - VAT no: CZ25755277

Address: Safatikova 635/24 Praha 120 000, Czech Republic

with its local office address: Strada Alexei Mateevici 56, Chisinau, Moldova
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1.4. Title of the Action: ‘Cities and Regions for All (CR4A): Full Integration of Refugees and Migrants in
Urban and Rural Environments’

1.5. Contract number: ICMPD/2024/MPF-461-0013

1.6. Start date, end date and duration of the action: 01 November 2024 — 30 April 2027 (30 months)
1.7. Target country(ies) or region(s): Republic of Moldova

1.8. Country(ies) in which the activities take place: Republic of Moldova, Czech Republic

1.9. Final beneficiaries &/or target groups (if different): Target groups: 6800 refugees and migrants from Ukraine
and other countries (non-unique number, as overlap between activities is possible); 3 Local Public Authorities
in Moldova —Municipality of Chisinau, Municipality of Balti, Municipality of Cahul; 1 Social Assistance
Territorial Agency (ATAS); Ministry of Labour and Social Policy (MoLSP); Ministry of Education and Research
(MoER); Ministry of Internal Affairs (MO General Inspectorate for Migration (GIM) & regional departments);
At least 150 public servants directly benefiting from capacity building activities and 650 benefiting indirectly
form the deliverables (employees of Municipalities, ATAS, Ministries benefiting from the best practise research,
reports, etc.); 14 local Civil Society Organisations.

2. IMPLEMENTATION OF THE ACTION
2.1. Rationale for the Action

During 2023, 31,934 requests were received in the field of admission and documentation of foreigners in Moldova,
compared to 28,745 in 2022. This number includes migrants applying for temporary residence and citizens of Ukraine
seeking temporary protection. In 2023 the right of temporary residence was granted by issuing decisions for 7,203
foreigners (18% growth compared to 2022), 6,713 settled in urban areas and 490 - in rural areas. The purpose of
migration varies with the majority of migrants coming for work (2991) and family reunification (2,785) followed by
education (916) with only a few coming for religious, humanitarian and voluntary activities (ARUV), investments and
other purposes. Additionally, last year Moldovan Migration authorities received over 4,000 applications for Asylum,
compared to 2,213 applications in the first half of 2024.

Moldova has been proactive in implementing a Temporary Protection scheme for Ukrainian refugees. According to
General Inspectorate for Migration (GIM) in 2023-2024, 48,512 received temporary protection, of which almost half
received the status in 2024. Most of the migrants and people under temporary protection concentrate in urban areas, for
example only in Chisinau, the number totals 25,008 persons of which 6,588 are children®. Moldova's alignment with
the EU's New Pact on Migration and Asylum through its policies and strategies underscores commitment to effective
migration management focusing on legal pathways and migrants' rights. The alignment between Moldova migration
objectives and those of the EU is crucial to enhance the impact of proposed interventions under the project, aiming to
better coordinate Moldova’s migration policies with those of the EU.

Although, UNHCR and other international actors have been discussing extending the services (Social, health,
education, etc) outlined by Moldovan Government in the National Development Plan presented in January 2024 to
refugees and migrants, full integration of migrants and refugees still needs improvement and further discussions with
involvement of the authorities of different levels, specifically LPAs and civil society to ensure mainstreaming of the
national legislation to the local levels.

ANNEX I
Description of the action
Page 2 of 38

KW



Refugees and migrants face barriers to access essential services that exacerbate existing vulnerabilities and
public servants lack sufficient skills in various areas (e.g. legal, policy, monitoring domains) of migration
management: About three to six out of ten refugee households are unable to cover their basic needs (ACAPS, 2023).
Vulnerable groups include the elderly, disabled, Roma, stateless individuals, with older refugees facing significant
hardships. Despite ongoing educational reforms, Moldova sees low proficiency in key subjects, with disparities in
school attendance, especially among rural and Roma children, and Ukrainian children (only 32% enrolled in schools)

(UN, 2020).

Local and regional authorities lack sufficient data on differentiated needs to access social services to be able to
make informed decision making: Key areas for enhancement include the legal and policy frameworks governing
migration, capacity-building of authorities in migration monitoring, and funding of services. Inefficiencies and
shortages of funds in the in raion-managed social care services pose sustainability threats. This deepened mis-
prioritization, leading to the implementation of a minimum service package.

Needs & Constraints. (1) Migrants and refugees: face lack of awareness of available services, as more diverse
information channels are required on existing available services such as hotlines, flyers and online platforms. As
explained in interviews, the authorities often lack capacities to duly inform migrants/ potential beneficiaries about the
services to migrants that are already developed/available on the side of municipalities and ministries.

According to PIN’s study (May 2024), the main barriers for education are accessibility and adaptation. This stems
from objective factors - language barrier, and infrastructure, as the share of general educational institutions adapted to
the needs of people with disabilities is low, while the target for 2030 is 90%, in 2021 only 14.2% meet the needs.
Among the most vulnerable children experiencing reduced access to education are the ones with disabilities, Roma
children, and those living in the placement centres. The access can be hindered significantly with children’s cumulative
vulnerability factors, e.g. almost 45% of Roma refugees (Dec 2023) reside in placement centres, a higher percentage
than overall Ukrainian refugee population.

The financial assistance provided by the State for Ukrainian refugees in Moldova is inadequate to meet the basic needs.
Approximately 30% to 60% of refugee households struggle to cover essential expenses, particularly those belonging to
vulnerable groups (the elderly, PwDs, Roma, stateless individuals ACAPS, 2023).

Migrants and refugees face multifaceted constrains when it comes to livelihood in Moldova related to both legal
constraints and skills/ competences gap. Related to the former, even with the existence of temporary protection status,
refugees find it difficult to navigate the administrative and legal requirements opting for informal or short-term
contracts. In addition, compared to Ukraine, part-time employment, that gives certain flexibility for parents and care
givers, is not as spread in Moldova. In relations to skills and competences, Ukrainian refugees and other migrants report
language barriers to be the main barrier for accessing labour market — proficiency in Romanian is required for formal
employment (24 out 102 PIN respondents mention language), this is even more pronounced when it comes to third
country nationals, which do not speak neither Romanian nor Russian (HIAS, 2024). In particularly Ukrainian refugees
are highly educated, which generates a mismatch between their skills and the largely unskilled jobs available in the
Moldovan labour market. Prevalence of informal employment in Moldova (16% of refugee women are employed
informally, and 13% of men IOM, 2023) results in exacerbating access to social protection schemes (healthcare,
pensions) (PIN, May 2024). There is a lack of quality training and upskilling programs both within the public sector
(through the National Employment Agency) as well as the private sector, where small and medium-sized companies
lack the necessary resources to train staff (HIAS, 2024).

Access to social services is hindered by the shortcomings related to: (2) Municipalities, ATAS, social service providers
are not focused on the provision of the social services to migrants and refugees and lack a systemic approach to include
the needs of refugees and migrants into the policymaking and budget planning; finally, lack of adequate knowledge
and sufficient capacities concerning the specific context and conditions in which migrants and refugees lack provision
of quality services. Additionally, there are challenges in the implementation of legal measures at the municipalities,
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due to RESTART (Reform of Social Assistance System), introducing new responsibilities division for ATAS (Social
Assistance Territorial Agency) and MoLSP (Ministry of Labour and Social Protection) and LLPAs (Local Public
Authorities), which in many cases creates confusion and gaps in service provision. In the case of education,
kindergartens are dependent on LPAs, while the schools are competency of national administration. The need to
coordinate all stakeholders, often from different and opposite political parties is needed to ensure the situation does not
affect beneficiaries.

The cities of Chisinau, Balti and Cahul were selected after consultations with the General Inspectorate for Migration
and based on the official statistics provided by the General Inspectorate, according to which these municipalities had
the biggest number of refugees and migrants. In addition to the statistics, consultations with the selected and a few
other municipalities were conducted which helped to validate other aspects, such as overall dynamics and economic
situation in different regions of Moldova affecting access to services, livelihood opportunities, education, etc. For
example, Cahul remains one of the entry points and first/ temporary stop for the Ukrainian refugees, while Chisinau
and Balti, being first and second big cities, become attractive to the refugees and migrants, as can present more
opportunities. The latter fact, however, further affects the already overstretched social, education and other systems.

Relevance to the objectives and specific priorities of the Call for Proposals

The proposed action centres on enhancing the efficiency and inclusiveness of migration management in Moldova.
Recognizing the challenges posed by the current migration landscape the focus is on strengthening the migration
framework in line with EU standards. Key priorities include addressing gaps in migration policies, fostering cooperation
between stakeholders, enhancing access to essential services for migrants and refugees. The action leverages the
experience of the EU member states and the transfer of their migration management expertise to Moldova. By focussing
on Moldova's policies, strategies and capacities to support migrant integration, the action contributes to the C{P's overall
objective to support the implementation of the external dimension of EU’s migration policy. It addresses the specific
objective of Lot 1, to support the EU's migration priorities with partner countries. The action is aligned with several
key priority areas identified in the Pact on Asylum and Migration regarding work with international partners. It
directly contributes to protecting those in need and supporting host country to increase the level of protection
offered to refugees and migrants in vulnerable situations by engaging with government actors and capacitation of public
sector service providers and CSOs. The action also works on developing effective migration governance and
management by working with local, national authorities and ATAS to revise strategies and workplans relating to areas
such as protection and social assistance, education, and employment and ensure they reflect the needs of refugee and
migrant populations. Alongside this, the action works to formulate recommendations for revising policy and legislative
frameworks at the national level, coordinated with stakeholders of this project such as the integration centres run by
the GIM (General Inspectorate for Migration), MoLSP (Ministry of Labour and Social Protection), MoER (Ministry of
Education and Research) with the aim of addressing existing gaps regarding protection and integration. Furthermore,
the action addresses one of the root causes of irregular migration, namely the lack of successful refugee and migrant
integration and the services resulting, on the one hand, in secondary migration to the EU countries, on the other hand,
affecting those migrants and refugees who still choose or have to stay to stay in Moldova. The strategic approach of
the action therefore aligns with the broader goals of supporting EU migration priorities, highlighting a commitment to
developing a comprehensive and sustainable migration management system that benefits all parties involved. The
action also supports the implementation of the EU-Moldova Association Agreement, specifically Article 14 regarding
cooperation on migration, asylum and border management, particularly its emphasis on addressing the root causes
of migration, legislation and practices regarding international protection, and fair treatment and integration of lawfully
residing non-nationals.

2.2,  Contribution to the to the EU New Pact for Migration and Asylum

The Government of Moldova has adopted significant packages of legislation for the integration of Ukrainian Refugees,
including but not limited to MoER’s (Ministry of Education and Research) general framework for education and
instruction for enrolment of Ukrainian children to schools; MoLSP and MolA’s legal framework for the
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protection of children from Ukraine, MoLSP’s (Ministry of Labour and Social Protection) 37 temporary placement
centres for displaced foreigners from other countries with a capacity of 2385 places, etc. Programme on management
of migration flows, asylum and integration of foreigners 2022-2025 in line with the Global Compact for Safe,
Orderly, and Regular Migration and the Global Compact on Refugees has also been adopted, demonstrating Moldova’s
dedication to international standards in migration management. The introduced measures proved very effective in being
able to incorporate large migration flows into public systems. Currently, however, these mechanisms need to be
evaluated and the effective ones extended to other migrants to ensure not to create the exclusion of non-Ukrainian
migrants and unequal treatment.

Overall, the proposed action contributes to aligning Moldova’s migration management and migrant integration support
systems with those of the EU, via transfer of best practices from the Czech Republic, Poland, Germany, Slovakia,
Austria, and/or Romania thereby supporting Moldova’s alignment with EU regulations. The Czech Republic is
particularly relevant in terms of the transfer of best practices considering that it ranks among the top hosting countries
for Ukrainian refugees per capita, with 46 Ukrainian refugees per 1,000 inhabitants (ICMPD, 2023). Prague 5 (P5),
besides sharing their experience in the course of exposure visits (A1.2.3) opening and closing conferences (A1.3.1 and
A1.3.4), will collect best practices available on the local level in Tachov (Czech Republic), Germany, Poland, Slovakia,
Austria, and/or Romania (A1.2.2) and present it to Moldovan stakeholders as part of the capacity building module
(A1.3.2).

Moldova's alignment with the EU's Pact on Migration and Asylum underscores its commitment to humane and
effective migration management focusing on legal pathways and migrants' right. The alignment between Moldova's
migration objectives and those of the EU is crucial for enhancing the impact of proposed interventions under this
project, aiming to better coordinate Moldova’s migration policies with those of the EU.

While temporary protection for Ukrainian refugees in Moldova has been extended until 2025, the proposed action will
explore potential futures for Ukrainians in Moldova, which may include restriction of movement similar to that of other
third country nationals as well as potential for matching professional profiles with labour needs and other integration
possibilities. The action will spotlight this issue, along with other migration management inconsistencies and gaps in
services to migrants and refugees with local authorities of cities currently hosting Ukrainian refugees (and other migrant
groups) while bringing perspectives of and aligning with MoLSP, MoER, General Inspectorate for Migration. Finally,
the project will leverage existing framework agreements and collaborations between administrations in Moldova and
other countries of EU facing similar challenges.

In addition, the Government of Moldova approved the '"National program to stimulate returns and facilitate the

(re)integration of citizens of the Republic of Moldova involved in the migration process for the years 2023-2027".

This program reflects a nuanced understanding of the challenges faced by returnees and the potential benefits of
leveraging diaspora expertise for national development.

2.3. Contribution of the Action to National Policy Plans and Priorities in the Participating Countries

Upcoming national social protection program (RESTART), education reforms and legal changes in relation to the EU
alignment, raise doubts on how the needs of refugees and migrants will not be oversighted. The development of the
current action has fully taken into account the ongoing transformation of the state social protection system in Moldova
(RESTART), implemented by the Ministry of Labour and Social Protection, and its replacement of Social Assistance
Departments under the District Councils with ten Social Assistance Territorial Agencies (ATAS), Reform of Education,
etc. The action will work with these newly established agencies and with target local authorities to ensure that revised
systems of social protection do not inadvertently exclude refugees and other migrant populations as well as build the
technical capacities of social protection actors to provide refugees and migrants with services supporting their
integration into Moldovan society.
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In addition, the project also complements the efforts of the ongoing Education reform which aims to: a) strengthen the
quality of education and; b) improve the efficiency of the education sector component by eliminating excess capacity
and creating a leaner education system, which will be better equipped to provide education that meets the demands of
a modern economy; c¢) improve the Ministry of Education and Research (MoER) capacity to monitor the
implementation and measurement of the education reform program.

Also, the project builds on the upcoming National Development Plan 2025-2027 developed by the Ministry of Internal
Affairs. The discussion at the central level has to be followed up by the dialogue on its implementation and integration
plans for refugees and migrants locally. Additionally, the project considers various State Policies such as “Moldova
Europeana 2030”, aiming to improve governance, social protection systems, access and quality of education,
healthcare and overall well-being of people living in Moldova, including migrants and refugees; and National Child
Protection Programme for 2022-2026 that stipulates attention to the dimensions of reducing the negative effects of
parental migration on children left in the country.

Finally, the activities planned contribute to alignment of legislation, standards and processes with the EU and
accelerates Moldova’s accession to the EU.

2.4. General and Specific Objectives

The overall objective:

The Overall Objective of the proposed action is to contribute to the enhanced integration of refugees and migrants
into the Moldovan society through improved and equal service provision.

This is deemed necessary due to the rising number of refugees and migrants in Moldova, which has imposed an
additional strain on public social services. Therefore, refugees and migrants risk being excluded from accessing these
social services. On the other hand, the RESTART reform can be seen an opportunity to not only identify existing gaps
in the system but also to create additional resources.

Specific Objective 1: To equip municipalities, ministries and ATAS with the necessary know-how, resources and
training to increase in the efficiency and accessibility of services provided to migrants and refugees within the next
two years.

Output 1.1: Municipalities and ATAS in cooperation with civil society strengthened their policies, procedures and
plans on social services and assistance for refugees and migrants in line with the ongoing reforms’ agenda.

Output 1.2: Good practices and lessons learned on migration management are exchanged between municipalities and
CSOs from EU member states and Moldova

Output 1.3: Municipalities, ATAS and social service providers built their capacities and improved practices to respond
to refugee and migrants needs

Specific Objective 2: To increase access for migrants and refugees to protection and quality essential services in
Moldovan municipalities by expanding service availability, enhancing outreach programs, and improving service
delivery infrastructure over the next two years.

Output 2.1: Refugees and migrants have increased awareness on accessible social services through bolstered
availability of information.

Output 2.1: Refugees and migrants effectively access and utilize available services provided by CSOs and the state.

The proposed action will empower refugees and migrants to take an active role in supporting their communities through
community committees and active engagement in informing refugees and migrants about their rights and available

ANNEX 1
Description of the action
Page 6 of 38

A

KW



services. PIN, having a vast local experience with participatory planning and community engagement, will ensure
systematic and efficient information provision by creating a hotline and community committees information sharing.
Finally, in line with partners localization strategy, by sub-granting minimum 14 local CSOs to conduct awareness
raising sessions on rights and available services and to deliver tailored and needs based social services to
migrants and refugees.

By working together, the goal is to overcome challenges, bridge gaps, and create a more inclusive and responsive
system to address the social service needs of migrants and refugees in the Northern region, Chisinau and Southern
Region focusing on systemic changes and targeting 6800 migrants and refugees in total.

2.5. Description of Activities

Output 1.1.: Municipalities and ATAS in cooperation with civil society strengthened their policies, procedures and
plans on social services and assistance for refugees and migrants in line with the ongoing reforms’ agenda

Activity 1.1.1. Revision of the legal frameworks and mapping of the existing practices for migrants at the central
and local level related to migration management

Activity coordinator PIN

Involved partners PIN

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Target group(s) Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location Moldova: Chisinau, Balti, Cahul

Under this activity, PIN plans to review the legal framework existing at the state level
(Ministries, State Laws) and local level (Municipalities of Chisinau, Baiti, Cahul, ATAS)
in Moldova, as well as its actual implementation. PIN will hire external legal advisor to
develop a methodology and facilitate the revision by conducting desk review, focus group
discussions and key informant interviews with main stakeholders such as representatives
of the Municipalities, MoLSP, MoER, central and regional department of General
Inspectorate for Migration, ATAS, civil society organizations as well as migrants
themselves. The methodology will be consulted and aligned to the local integration plans
of refugees of UNHCR and IOM designed in coordination LPAs and the General
Inspectorate for Migration.

Activity description

This action is also aligned with the ongoing RESTART (Reform of Social Assistance
System) plans, education reform and other reforms (education, EU accession) will consist
of a review of the current legislation, policies, strategies, national and local work plans
associated with migration management, particularly in relation to inclusion of migrants
and refugees into existing social protection schemes, education, and access to labour
market at the level of each municipality.

This activity along with the analysis (A1.1.2) are expected to be essential for the projects’
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further implementation and quality, as it will provide detailed information and first-hand
insights necessary for the authorities’ capacity building (A1.1.3, Al1.2.1, A1.2.2, etc.),
focus for participatory budgeting (A1.1.4) and service provision actions (A2.2.1.).

Expected results: 3 sessions; 30 participants each session developing methodology for
reviewing the legal framework and existing practices; consultative processes with
authorities conducted.

Timeline: Months 1-4 of the project

Activity 1.1.2. Analysis of the gaps in legal framework and service provision for migrants and refugees

Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial
Agency (ATAS)), civil society service providers; indirectly: refugees and
migrants

Activity location

Moldova: Chisinau, Balti, Cahul

Activity description

As part of the review process (Al.1.1.), the existing gaps within the current
framework will be identified. The analysis will be conducted by the same external
expert, and will outline the gaps/ needs and provide a roadmap to the overall
improvement of migration management and service provision, particularly in
relation to inclusion of migrants and refugees into existing social protection
schemes, education, and access to labour market at the level of each involved
municipality. It is also expected to provide direction for authorities’ capacity
building (A1.1.3, A1.2.1, A1.2.2, etc.) and focus for participatory budgeting
(A1.1.4) and service provision actions (A2.2.1.).

Expected results: Report that identifies existing gaps and capacity building needs
as well as outlining recommendations to improve legislation and current practices
in migration management; 3 sessions with approx. 15 participants each session

Timeline: Months 2-4 of the project

Activity 1.1.3. Promotion of dialogue on migration management through public workshops and presentation of

the recommendations and findings of the revision and mapping process

Activity coordinator

PIN
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Involved partners

PIN

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova: Chisinau, Balti, Cahul

Activity description

To foster open dialogue and collaboration, PIN will present the findings of the review and
the drafted recommendations to the target local/ national stakeholders and CSOs. In these
interactive sessions, the stakeholders will share insights and expertise, fostering a
collective understanding of the challenges and opportunities in involving migrant and
refugees in the existing service systems.

Expected results: Public presentation and discussion of the Analysis of the gaps in legal
framework and service provision for migrants and refugees, 3 sessions with approx. 20
participants each

Timeline; Months 5-6 of the project

Activity 1.1.4. Developing of the action plan to tackle legal and service provision gaps on the local level

Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova: Chisinau, Balti, Cahul

Activity description

After draft of initial cost, prioritization of activities and development of the action plans at
municipality level, participatory budget processes will be initiated at three
Municipalities (Chisinau, Balti, Cahul) to promote inclusivity and collaborative decision-
making. PIN will facilitate round table discussions by involving relevant stakeholders:
migrants, Moldovan citizens, ministries’ and LPA’s employees and civil society
representatives. The participatory budgeting activities will serve as a tool to identify budget
constrains to ensure quality service provisions and to help spend resources responsibly. It
will be complementary to the identified gaps and recommendations as results of the A1.1.2
and Al.1.3. Ultimately, participatory budgets, evidence-based analysis of the gaps and
recommended actions will inform the services that will be designed and implemented by
the CSOs under A2.2.1 Provision of grants to local civil society actors for awareness
raising and provision of services for migrants and refugees.

The scope of the services might include but will not be limited to the following examples:
rehabilitation of community spaces — culture centres, schools, youth centres, care facilities;
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provision of educational services for children, including for the children of the pre-school
age; information campaigns for the services provided by state actors; support of livelihood
programmes for migrants — provision of grants for businesses, facilitating access, covering
training needs. However, the exact scope will depend on the results of consultations and
gaps in each municipality.

The process of developing an action plan will include consultation with communities,
migrants and refugees to ensure inclusiveness and validation of the actions planned. Thus,
empowering migrants and refugees to become drivers of the change.

Expected results: participatory budgeting processes initiated at the local level; strategic
plans for 3 years developed; 6 sessions for approx. 30 participants each

Timeline: Months 8-9 of the project

Output 1.2: Good practices and lessons learned on migration management are exchanged between
municipalities and CSOs from EU member states and Moldova

Activity 1.2.1. Organisation of the international opening conference/launch event for dialogue on migration
management (project launch event)

P5 (Prague/Czech side), PIN (Moldova side)

Involved partners

Prague Municipality, EU Member States/Municipalities (Germany, Poland, Slovakia,
Austria, and/or Romania), Municipality of Chisinau, Balti, Cahul, Social Assistance
Territorial Agency (ATAS), local civil society (NGOs, CSOs), special guests
representatives from ministries, EUD, UN agencies (IOM, UNHCR, UNICEF etc.)

Target group(s)

Municipality employees, ATAS, CSOs representatives

Activity location

Online/TBD

Activity description

Under the activity, P5 in cooperation with PIN Moldova will deliver one project launch
hybrid event, combining in-person participation in Chisinau/Moldova side and
Prague/Czech Republic side too, using online connection between both places. The event
will take place in the first 6 months of the project and will be organized in order to initiate
and foster vital platform for dialogue and space on project tracking, experience, lessons &
practice sharing, between projects’ target group of Moldovan municipalities, ATAS and
civil society actors on one side and EU Member States, both representatives of involved
municipalities, countries (Czech Republic, Germany, Poland, Slovakia, Austria, and/or
Romania), civil society organizations. After some of the activities of result 1 are launched,
the idea is that some results are presented to engage more actors in advocacy
measures/initiatives.

Other expected participants will be from Moldovan & Czech ministries, migration experts,
and international community (e.g. IOM, UNHCR, UNICEF, UNDP, ICMPD).

Expected result: 1 international/hybrid project launch event, with 50 participants from
target/partnering municipalities, ministries, ATAS, representatives of CSOs participating, |
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and migration experts

Timeline: Month 1-6 of the project

Activity 1.2.2. Best prac
States

tice study on refugees and migrants’ integration at municipality level in the EU Member

Activity coordinator

P5

Involved partners

Prague & Tachov Municipalities, Germany, Poland, Slovakia, Austria, and/or Romania
(TBD)

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATADS)), civil society service providers; indirectly: refugees and migrants

Activity location

Czech Republic (Prague, Tachov), EU Member States: Poland, Germany, Slovakia,
Austria, and/or Romania (TBD)

Activity description

The activity is focused on conducting a research from Czech Republic and EU Member
States experience, lessons and successful strategies on migration management at
municipality level. Prague 5 municipal district will ensure involvement of expert on
migration management from Czech Republic and other EU member states via established
partnership with cities in Germany, Austria, Poland, Slovakia, and/or Romania. These
experts will provide insights on EU best practices in refugee and migrant integration,
allowing Moldova to benefit from EU expertise. The research will be conducted by the
expert hired from Prague 5 with methodological support from PIN, and its Social
Integration Program expertise.

Strong research emphasis will be on replicability of recommendations into context of
Moldova, and role of civil society organizations (e.g. specifically in the Czech Republic
context) as the main social service providers.

Expected results: 1 research study developed focusing on the best practices and lessons
from EU Member States municipalities over migration management

Timeline: Months 4-6 of the project

Activity 1.2.3. Exposure

visit to Czech Republic and other EU member state for Moldovan representatives focused

on sharing of best practices in the areas of migration and integration

Activity coordinator

P5

Involved partners

PIN

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location

Czech Republic (Prague, Tachov), EU Member States: Germany, Poland, Slovakia,
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Austria, and/or Romania (TBD)

Activity description

In order to ensure a strong learning opportunity, the project will support exposure visit for
representatives from Moldova municipalities, ministries and civil society to partnering EU
Member States including Czech Republic.

Meetings with Czech municipal counterparts and respective ministries will be
complemented by the field visit of service providers in Prague and town of Tachov (with
the largest concentration of migrants in Czech Rep). During the visit, the delegation will
also see Regional Integration Centers (“Krajska integracni centra”), which is a model
generating successful results of concrete work with migrants in the Czech Republic, and
work of civil society organizations, incl. People in Need’s work in domestic social service
programs and others. The visit will thus provide and showcase some practical
demonstration of the integration of the migrants.

The detailed agenda will be prepared by PS5 in close collaboration with PIN and taking into
consideration professional interests of the visiting participants. In addition, PIN will be
consulting the activity with its Programme of Social Integration Department (PSI) that
works in the Czech Republic with the refugees from Ukraine.

Expected results: 1 study visit (7--day long) to municipalities in Czech Republic and other
EU member states; Approx. 15 people participating (12 from ATAS, municipalities and
ministries, and CSOs representatives)

Timeline: Months 7-12 of the project

Activity 1.2.4. Closing Conference

Activity coordinator

P5

Involved partners

PIN

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAN)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova (Chisinau, Balti, Cahul); Czech Republic

Activity description

A final closing conference will be organised in the end of the project to underline project
achievements, highlight recommendations and outline commitments to the future. The
conference will be held in hybrid mode (online/offline) with participants from the same
countries meeting in person and organising online connection between Chisinau/Moldova,
on one side, and Prague/Czech Republic on the other. At least 50 people across all involved
partners and project target groups (LPAs, ministries, representatives of CSOs) will
participate in the final event. Two parts divided into honorary welcoming and rounds of
speeches + followed by more detailed discussions/working groups on specifics resulting
from project implementation.

Expected results: one international closing event organized; 1 in-person meeting in
Prague + 1 in Chisinau; 50 participants altogether.
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Timeline: Month 26-27 of the project

Output 1.3: Municipalities, ATAS and social service providers built their capacities and improved practices to
respond to refugee and migrants needs

Activity 1.3.1. Development of training package aimed at enhancing the knowledge of public service providers
on the response to the needs of refugees and migrants

Activity coordinator

PIN

Involved partners

P5

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATADR)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova

Activity description

A comprehensive training package will be developed by an external expert in coordination
with PIN to ensure that public servants are equipped with the knowledge and understanding
that is necessary to address the needs of refugees and migrants within their communities.
The programme will comprise of a module with different thematic training sessions.

Training topics might include refugee rights, temporary and international protection
frameworks, statistics analysis on migration, etc. The detailed content and training agenda
will be created after a careful assessment and consultation with the relevant stakeholders.
The programme will also be complemented by the inputs developed by P5 highlighting
relevant experience from Czech Republic.

PIN will ensure disseminating the training materials to other municipalities, where feasible
and appropriate. In addition, PIN will align with already existing initiatives in country,
such as the idea of MoLSP (Ministry of Labour and Social Protection) to centralize all the
training provided in relation to the upcoming RESTART reform (reform of social services
provision) to the Ministry’s and ATAS (Territorial Social Assistance Agencies) employees
by combining them into the education platform. PIN will also explore further opportunities
to ensure knowledge-exchange on central and national level in Moldova.,

Expected results: specific tailored training program on the rights of refugees, migrants’
management or other relevant topics developed

Timeline: Months 7-9 of the project

Activity 1.3.2. Delivering of the training and capacity building exercises

Activity coordinator

PIN

Involved partners

P5
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Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATADS)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova

Activity description

PIN will organize the delivery of 1 training package of 5 modules as one extensive training
or multiple small sessions of the content created under Al1.3.1. The participants will be
invited from Balti, Cahul and Chisinau Municipalities, ATAS, representatives of the target
ministries and General Inspectorate for Migration.

Pre/ post-tests will be carried out to measure the effectiveness, relevance of the training
and the changes in participants’ knowledge.

Following up from activity 1.3.1, in-country experts visit and specific training will be
organized in Chisinau for at least 150 participants from partnering municipalities
(Chisinau, Balti, Cahul), ATAS and CSOs representatives.

The activity will be complemented with training sessions delivered by experts from Prague
5 Municipality, and PIN HQ experts (in total 3 international experts: 2 — PS; 1 — PIN). The
delivery of the sessions on P5 side will be complementary to the sessions delivered by the
Moldovan expert and will be done during 7-days in-country sharing visits to Moldova in 3
partnering municipalities (Chisinau, Balti, Cahul) which will amplify the learning and
good practices exchange between relevant counterparts at municipality levels and relevant
service providers.

First needs assessment was conducted in May with more than 30 in-depth interviews with
stakeholders as first based for elaboration of proposal. P5 and PIN will share the training
needs results with MPF once available. First results may be expected already at the initial
stages of the project (months 1-4 of the project), when revision and analysis of the legal
framework and mapping of the existing practices will be conducted (Output 1.1, Al.1.1,
and Al.1.2). The training package will be elaborated taking into consideration also the
results under Output 1.2: Good practices and lessons learned on migration management
are exchanged between municipalities and CSOs from EU member states and Moldova
with planned study visits and exchange of good practises between municipalities and
service providers. Finally, additional consultations will be conducted during 7-9 months of
the project (A1.3.1) at the stage of elaboration of the training package. Prague 5 and PIN
are willing to do a project steering committee to maintain everyone informed and discuss
important steps/milestones (ei: Every 6 months).

Expected results: 5 training sessions delivered by Moldovan expert; 150 employees of the
municipalities, ATAS and Ministries trained.

Timeline: Months 9-10 of the project

Output 2.1: Refugees and migrants have increased awareness on accessible social services through bolstered
availability of information

Activity 2.1.1 Establishment of the Community Committees for discussing and addressing the specific needs of

refugees and migrants
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Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Migrants, refugees

Activity location

Chisinau, Balti, Cahul

Activity description

PIN will establish 5 community committees where the specific needs of migrants and
refugees will be discussed in a sector-based manner (education, livelihood opportunities,
provision of social services). The activity aims at community mobilisation providing
opportunities to voice the existing needs, concerns ensure inclusion into social processes
and ability to influence decisions at the local level.

Each committee will be formed with at least 10 volunteers who are willing to take an active
part in improving services in their communities. All community committees' members will
be trained by PIN Social Inclusion and Protection team in basic human rights, protection
principles and available services. PIN will facilitate regular committee meetings
(depending on the community’s needs) to foster open dialogues that help identify the main
barriers in service provision. PIN will also encourage and facilitate advocacy actions
initiated by community members to remove or reduce the identified barriers.

Expected result: 5 community committees (10 volunteers each) are formed and
operational; open dialogue on needs/constrains is ongoing

Timeline: throughout the project

Activity 2.1.2 Service mapping and information dissemination on these services

Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Migrants, refugees

Activity location

Chisinau, Balti, Cahul
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Activity description

To bridge the information gap and empower migrants and refugees, PIN will engage
volunteers who comprise the community committees (A2.1.1) in mapping available
services and disseminating information. Community committee volunteers will take on the
important responsibility of disseminating accurate and timely information about services
to 1500 refugees and migrants living in Chisinau and other intervention areas in Moldova.
The process will be coordinated with the target Municipalities and ATAS to include state
information dissemination channels and to maximise the outreach and impact. This
approach ensures informed decision-making and fosters a sense of community
engagement.

Expected results: 1500 refugees and migrants informed and aware about available
services

Timeline: throughout the project

Activity 2.1.3. Establishment and/or improvement of the hotline and/or community feedback mechanism

Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Refugees, migrants

Activity location

Moldova: Nation-wide

Activity description

Recognizing the importance of easy access to information, PIN will establish and
or/improve existing hotline (operated by the state or CSO service providers) as a
centralized point for at least 2500 migrants and refugees from all over Moldova.
Alternatively, PIN will consider establishment/improvement, community feedback and/or
case management registers, depending on the existing needs in target areas and operational
capacities. Current administrations/ ATAS/ central government do not have unified
channels of information dissemination/ for receiving complains as the ATAS are just
created, and overlapping with existing mechanisms/ channels from the LPAs/ primaries
level. Those channels do not capture the gaps/interrupted services appeared by the reforms.
This means, that PIN will try to improve existing system and integrate them into the
proposed new system by ministry of Social Labour. In addition to general training and
overall capacity building support, the hotline operator will be trained on protection and
child protection aspects. S/he will be informed weekly by the program team on available
services. Through the hotline, PIN will disseminate up-to-date and accurate information
on available services for refugees and migrants in the country minding and following-up
on tackling language barriers, if any (the majority of the migrants and refugees in Moldova
speak Ukrainian and/or Russian more rarely English; Russian and more rarely English is
communicated in public spheres, government communication channels). Additionally, PIN
will analyse the received calls and requests and utilize the findings to inform its
programming and identify the gaps in service provision.

To amplify outreach, the project team will coordinate the activity with the channels
available on the side of ministries, other institutions (e.g. General Inspectorate for
Migration) international actors (e.g. [OM), and municipalities. If relevant, the channel and
information dissemination will be also extended to social media (FB) and messengers
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(WhatsApp, Viber, Telegram) to ensure tailored accessibility to the information. Finally,
PIN will place the QR codes containing necessary information within municipalities &
ATAS premises and in the departments of General Inspectorate for Migration to refer
refugees to the relevant services/ platforms available in at least 2 languages.

PIN will ensure coordination between local and international actors/ stakeholders at all
stages of the project to ensure complementarity to already existing mechanisms and to
avoid duplication of efforts.

Expected results: Information hotline established and/or existing hotline improved; 2500
individuals receive the information services through the hotline services

Timeline: Months 12-27 of the project

Output 2.2: Refugees and migrants effectively access and utilize available services provided by CSOs and the

state

Activity 2.2.1 Provision of grants to local civil society actors for awareness raising and provision of services for

migrants and refugees

Activity coordinator

PIN

Involved partners

PIN

Target group(s)

Migrants and Refugees; Local CSOs; Municipalities of Chisinau, Balti, Cahul

Activity location

Moldova: Chisinau, Balti, Cahul

Activity description

To complement the programme and to address the issues identified under A.1.1.1, A.1.1.2
and Al.1.3., PIN will provide grants (FSTP - financial support to third parties) to around
14 local CSOs (6 medium grants: 5,000 — 20,000 EUR and 8 large grants: 20,000 — 50,000
EUR) operating in target locations in Moldova (Chisinau, Balti, Cahul). The final number
of the grants and organisations supported can vary, depending on the actual needs,
applications and operational capacities of the local CSOs, etc.

The grants will be provided to the local organisations for projects which will aim:

e to address the needs and gaps in dissemination of the information about available
services;
e to provide direct services to migrants and refugees.

The activities within such mini projects are to be implemented directly by CSOs in
coordination with state service providers (Municipalities, Social services or other relevant
institutions). PIN will encourage grantees to exercise participatory budgeting approach,
when the local authorities need to be involved in cooperation with civil society actors and
provide financial or in-kind contributions to the proposed initiative.

As per PIN internal procedures, the grantees will be selected through an open Call for
Proposals by dedicated PIN Selection Committee based on general eligibility criteria (be a
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legal entity; be a non-profit making organisation; be established in the Republic of
Moldova; have relevant experience in the topic of the scheme; experience in cooperating
with Local Public Authorities, etc.) and specific scoring system which will include but not
limited to such parameters as relevance to the Call objectives, overall project design,
number of beneficiaries and stakeholders, cost efficiency, etc. Besides, each pre-selected
applicant will go through PIN due diligence process (Partnership Assessment Tools) to
minimise risks related to financial support to third parties (FSTP), ensure safety and quality
of implementation.

The size and the range of the grants scheme are based on PIN’s previous extensive
experience of working with civil society organisations in Moldova and FSTP schemes.

PIN will encourage applicants to involve communities, migrants and refugees into the
needs assessments (Key Informant Interviews, Focus Group Discussions), discussions of
the initiatives planned to ensure inclusiveness, validation of the actions planned. Thus,
empowering migrants and refugees to become drivers of the change.

Expected results: 14 grants for CSOs distributed, 14 mini projects/ initiatives for
migrants and refugees implemented; 2800 people assisted (200 people on average per
organisation based on PIN previous experience).

Timeline: Months 12-14 of the project

2.6. [Expected Results (Outcomes and Qutputs) and their Sustainability

The proposed action of Prague 5 People in Need (PIN) in Moldova is based on a Theory of Change; the programme
aims to (Overall Objective) “contribute to the enhanced integration of refugees and migrants into the Moldovan
society through improved equal service provision” by this the project intend to generate broader impact of (Impact)
“strengthening cooperation between EU member states and Moldova across a broad range of migration-related
themes aligned with the Pact on Migration & Asylum, including building capacity for migration management”.
Additionally, the project results should also impact various aspects of the environment in a broader perspective. Among
the mapped changes, the following may occur: “Harmonious relations between new local administrative structures”,
“Enhanced effectiveness and efficiency of public services for migrants”, “Increased civic society participation”,
“Harmonious integration of migrants into the local community”, and “Increased adherence of Moldovan citizens to
EUvalues”.

To achieve that, the intervention will need to generate the following two outcomes Specific Objective 1: “To equip
municipalities, ministries and ATAS with the necessary know-how, resources and training to increase in the
efficiency and accessibility of services provided to migrants and refugees” and Specific Objective 2: “To increase
access for migrants and refugees to protection and quality essential services in Moldovan municipalities by
expanding service availability, enhancing outreach programs, and improving service delivery infrastructure”.

Elaborating here only on the intra-relations outcome pathway (the rest in full picture could be seen in the annex with
visualization of Theory of Change), the assumption is that IF Activity 2.1.1. “Establishment of the Community
Committees for discussing and addressing the specific needs of refugees and migrants”, Activity 2.2.1 “Service
mapping and information dissemination on these services”, Activity 2.1.3. “Establishment and/or improvement of
the CFRMs channels” will be successfully implemented, THEN immediate output of “Refugees and migrants
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informed through community committee volunteers and hotline, and aware of available services” will be delivered
implying of Qutput 2.1 “Refugees and migrants have increased awareness on accessible social services through
bolstered availability of information” and IF the Activity 2.2.1 “Provision of grants to local civil society actors for
awareness raising and provision of services for migrants and refugees” will be successful THEN immediate output
of “Mini projects & initiatives for migrants and refugees implemented” will be reached, resulting in longer-term
perspective in generating the following Output 2.2. “Refugees and migrants effectively access and utilize available
services provided by CSOs and the state”.

Hence, IF those two outputs are delivered (Output 2.1. and Output 2.2) it intends to lead to the achievement of Outcome
2, which together with Outcome 1 will contribute to the achievement of the overall objective of “To contribute to the
enhanced integration of refugees and migrants into the Moldovan society through improved and equal service
provision”. This explains how activities are understood to produce a series of results that contribute to achieving the
final intended impacts.

Sustainability

e  Financial level: Participatory budgeting approach stimulating cooperation and open dialogue between civil
society and state actors (LPAs, Ministries) and facilitating access to services for migrants and refugees through
provision of sub-grants to local CSOs will contribute to overall sustainability of the state institutions and civil
society service providers. PIN is already implementing services that will be in the future transferred to ministry as
they are aligned with national legislation standards. In fact, a recent commitment was signed between different
parties and MoLSP, just to mention an example. PIN will aim to enable the state to take over the financial aspect
of the service provision in the long-term perspective, as the services are being designed in line with the new
national standards once the legal frameworks are approved. However, in short to mid-term perspective, the state
actors and civil society service providers will also be trained in management of financial resources and fundraising
strategies from international community, donors or private sector to avoid interruption of services to the most
vulnerable community members.

e Institational level: sustainability of the Action requires that the central (Ministries) and local (Municipalities,
ATAS) state actors’ feel ownership of the project and revise their plans. Therefore, already at the project design
stage, P5 and PIN conducted consultations and needs assessment involving relevant stakeholders. More
importantly, Signed Memorandums agreements with all parties, as well as public declarations by government
agencies could strengthen their commitment to the work and contribute to sustainability of the action. In this
regard, all ministries and all municipalities have signed commitments4, and P5 and PIN will sign in the opening
event a commitment from everyone (Clear, signed commitments from government officials will make it harder
for them to change their minds if parties change). Also, the established collaborations with ministries and
government agencies extend beyond social assistance, livelihood and education from this project, thus, Secretaries
of State responsible for different sectors within the ministries already know the partners and work in different
projects/ areas. Establish intersectoral tables for collaboration among ministries and build capacities increase
intersected alliances (such as the ones with UNHCR’s integration plans and IOM) and foster sustainability of
results by creating common strategies and collective outcomes between agencies and minimizing the risk of
institutional turnovers of government staff and political instability.

e  Policy level: The proposed action is aligned with the governmental work concerning the management of migration,
specifically with the EU Pact on Asylum and Migration, Programme on management of migration flows,
asvlum and integration of foreigners 2022-2025, as well internal reforms of social protection system RESTART,
reform of education and overall Moldova’s alignment with EU legislation and standards necessary for Accession
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2.7.

to the EU. In addition, PIN will participate and co lead (as established with UNHCR) the regional integration plan
(National strategy) in the selected locations. These discussions happened between Inspectorate of Migration, PIN
and UNHCR and the project activities will align with the national strategy.

Environmental level: Aligned with PIN Global Environmental Policy' and environment aspects to the PIN
Global Relief and Development Department Strategy 2022-2026, PIN will ensure that the action minimises
environmental impact to the extent possible (trying not to pint documents, reducing car emission and purchasing
planes with less emissions accordingly to PIN policy). P5 and PIN will make sure that the activities of the project,
including, sub-granting for the CSOs, do no harm. Furthermore, the project will rely on local resources to the
maximum extent possible, with vast majority of activities taking place in Moldova.

Replicability and dissemination of results: the best study practices (A1.2.2), opening (Al.2.1) and closing
(A1.2.4) events and dissemination of all the deliverables are planned and measured in the results number 1 and 2.
In Addition, the capacity building modules developed and delivered under activities Al1.3.1, A1.3.2 will be
disseminated among employees of the relevant institutions and stored in the government-led learning platform,
which is planned to be established within the social protection system reform (RESTART).

Added value

The added value of the project can be seen in several aspects:

1.

Localization strategy: Aligned with its Global Relief and Development Strategy (2020-2026), PIN is highly
committed and motivated to work with local CSOs as a part of PIN's strategic pillar of Civil Society and Inclusive
Governance. For this project, PIN Moldova has developed a specific SOP on grantees selection, that will be helpful
for monitoring and evaluation of results. The strategy to work with local actors, not only legitimize the actions of
the project, but also cover the gaps in services that the reforms are generating and that are affecting migrants. CSOs
not only have the technical expertise, but also have direct contact with civil society and are recipients of the
complains and gaps in the service provision.

Timely implementation and Alignment with National priorities: Revision of legal frameworks to include
migrants needs on local and national plans is not only timely and appropriate, but also very relevant at the period
of implementation of this project. There is interest, and also political will to be involved in the strategic planning
both at local and national level. The project will be setting basis as well as taking best practices for the regulation
frameworks in main cities in Moldova. In addition, the project builds on the National Development Strategy
2025-2027 and Integration Policy for foreigners developed by the Ministry of Internal Affairs. The project is also
in line with “Moldova Europeana 2030”, aiming to improve governance, social protection systems, access and
quality of education, livelihood opportunities and overall well-being of people living in Moldova, including
migrants and refugees.

Finally, the activities planned contribute to alignment of legislation and standards with the EU and accelerates
Moldova’s accession to the EU.

Alliances with other humanitarian and development actors: All relevant stakeholders are taking part in the
National Integration Plans for refugees and migrants. UNHCR has agreed that PIN will lead the working groups
for developing the local integration plans (in line with the National one) in the 3 municipalities that the project

! people in Need 2019, not a public document.
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involves. IOM and General Inspectorate for Migration will also be part of the revision of these plans and the
project will have a significant impact in this regard.

Long standing relations with MoLSP and MoER that have been engaged in PIN’s projects for multiple years.
Mutual trust and number of previous successes will ensure both institutions’ involvement and ownership, which
will be instrumental for success of the Action.

Track-record with Media: PIN has good relationship and is currently participating in different project with many
Moldovan media outlets, CSOs working in media and journalists which will ensure the dissemination and rigorous
information sharing of project activities.

Capacity building knowledge: PIN has managed numerous projects with sub-granting components and during
2023 worked with 130 CSOs. Thus, PIN has a database of consultants and different studies on needed capacity
building for civil society and public servants.

HR and operational capacities: PIN operates in Moldova for over 20 years, with current capacities of 3 offices
in or near the regions of interventions (Chisinau, Balti, Comrat) ensuring quick and more cost-efficient response.
In addition, regional staff has close ties with the main partners in the areas and is more effectively aware of the
news in each rayon.
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3. IMPLEMENTATION METHODOLOGY
3.1. Organisations Involved and Internal Cooperation

P5 is a Lead Applicant for the project, having a leading role in implementation of the Activities in Czech Republic
Al.2.1,A1.2.2, A1.2.3, Al1.2.4, supporting role in the rest of Activities implemented in Moldova, and communicating
with involved partners cities from Czech Republic and abroad, focusing specifically on Central/Eastern European area
(e.g. Slovakia, Poland etc.).

PIN is a Co-applicant for the project, having a leading role in implementation of the project in Moldova, supportive
role for the activities in Czech Republic.

The stakeholders mentioned below along with representatives of civil society (service-provider CSOs) will be actively
involved in public discussions, bringing professional evidence-based perspective, to identify existing gaps in migration
management legal framework and implied service provision gaps on the level of municipalities and county-wide.

o Local Public Authorities (Municipality of Chisinau, Municipality of Balti, Municipality of Cahul) are second-
level administrative and territorial units responsible for local policies, local budgeting, urban planning and
provision of services (maintenance of social institutions) sanitation. MoU between Municipality of Chisinau and
Pin Moldova, MoU between Municipality of Baltsi, MoU between Municipality of Cahul and PIN Moldova to
be signed.

o ATAS have the responsibility to ensure the uniform application of the regulatory framework and state policy
in the field of social assistance in their administrative-territorial units, including providing methodological support
to local public administration authorities at the first level and to public or private social service providers, with
aims to prevent, reduce or remedy difficulties, social inclusion and improve the quality of life among social
assistance beneficiaries.
o Government of Moldova:
. Ministry of Education and Research carries the management of the education system at national
level and line ministries and the National Agency for Quality Assurance in Vocational Education and
Training. MoU between PIN Moldova and MoER,
) Ministry of Labour and Social Policy is a central specialized body of public administration that
ensures the implementation of governmental policies in the fields of labour, social protection and
demography. MoU between PIN Moldova and MoL.SP.
. Ministry of Internal Affairs (General Inspectorate for Migration) is organized and acts as a
specialized structure of the central public administration. It is a public institution with legal personality,
coordinated by the Ministry of Internal Affairs, in accordance with the Law no.118/2012. Letter of Support
for PIN Moldova form General Inspectorate for Migration.

o Civil Society Organisations (exact organisations are to be defined in the course of the project based on the
open competition and needs identified in the target communities).

The exact coordination mechanisms between PS5, PIN on the one side and the stakeholders (authorities, civil society)
on the other side will be consulted and established during the project implementation at the opening conference
(A1.3.1.) upon agreement with all stakeholders. PIN will ensure to build on locally existing coordination mechanisms
and capacities, also to avoid duplication of efforts (e.g. local dialogue platforms, between authorities and civil society
actors and citizens, thematic working groups, regular cooperation meetings between authorities of different level, etc).
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When it comes to control mechanisms, the consortium will rely on presence in the field and direct involvement in the
implementation as well as regular monitoring of the activities, progress and results by PIN MEAL team.

3.2. Subcontracting

Most of the activities under the project will be managed and implemented by the Consortium Members (lead and co-
applicant), while external expertise will be involved for the implementation as follows:

e External legal advisor/expert will be hired to deliver a package of services (methodology development and
facilitate of the revision and data collection, analysis and presentation of the data) under the following activities:
Activity 1.1.1. Revision of the legal frameworks and mapping existing practices for migrants at the central and
local level related to migration management; Activity 1.1.2. Analysis of the gaps in legal framework and service
provision for migrants and refugees, Activity 1.1.3. Promotion of dialogue on migration management through
public workshops and presentation of the recommendations and findings of the revision and mapping process

e External researcher/ expert will be contracted to conduct the research under Activity 1.2.2. Best practice study
on refugees and migrants’ integration at municipality level in the EU Member States.

o External expert will be hired for development and facilitation of capacity building module: Activity 1.3.1.
Development of training package aimed at enhancing the knowledge of public service providers on the
response to the needs of refugees and migrants; Activity 1.3.2. Delivering of the training and capacity building
exercises.

3.3. Sub-granting

Under A 2.2.1 PIN will provide financial support to third parties (FSTP)/ grants to around 14 local CSOs (6 medium
grants: 5,000 — 15,000 EUR and 8 large grants: 15,000 — 50,000 EUR) operating in target locations in Moldova
(Chisinau, Balti, Cahul).

The grantees will be selected via a Call for Proposals by PIN Selection Committee, consisting of different specialists
(Programmes, MEAL, Grants and Reporting, etc). To facilitate fair and transparent selection, the pre-identified
eligibility criteria and scoring instrument will be communicated in the Call for Proposal. The eligibility criteria include
the following:
Exclusion / non-eligibility criteria:

e actions concerned only or mainly with individual sponsorships for participation in workshops,

seminars, conferences, congresses;

e actions concerned only or mainly with individual scholarships for studies or training courses;

e actions supporting political parties or candidates in elections;

e retroactive financing for projects already in implementation or completed;

e projects for the exclusive benefit of individuals or restricted groups of individuals;

¢ Environmentally harmful projects;

e The purchase of equipment will only be eligible if it is directly connected to the implementation of the

measures identified under the specific FSTP Schemes.

Eligibility criteria:
e be a legal entity officially registered in Moldova;
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¢ be non-profit making;

* Dbe established in the Republic of Moldova;

e be directly responsible for the preparation and management of the action, not acting as an
intermediary;

¢ have relevant experience in the topic of the scheme;

+ specific calls might require experience in cooperating with Local Public Authorities;

+ demonstrated evidence of managing funds of a similar budget size (years of existence is not taken into
consideration as in Moldova sustain a CSOs have very low costs which can be misleading as many are not
active);

* have no record of illegal and unethical activity (corruption, fraud);

¢ have no political affiliation.

The scoring table will be developed specifically at the later stages of the project once the thematic scope is identified
and might include the eligibility criteria stated above and additional aspects like relevance to the Call objectives,
coherence,_quality of the proposal design, nature of the proposal and needs assessment conducted, etc.

Additionally, to mitigate overall risks related to safety of funds, ensure quality implementation and due diligence, each
pre-selected applicant will have to undergo PIN Partner Assessment Procedures (reference check or E-PAT —
Emergency Partners Assessment Tool) which include assessing CSOs’ experience, operational, financial capacities,
reputation etc.

The thresholds for the FSTP scheme - medium grants: 5,000 — 20,000 EUR and large grants: 20,000 — 50,000 EUR are
based on PIN’s previous experience of working with CSOs in Moldova. The size of the grant to each partner will
depend on due diligence results and decisions of PIN Selection Committee (based on the above criteria).

3.4. Data Collection and Monitoring

The consortium will use PIN’s comprehensive MEAL (Monitoring, Evaluation, Accountability and Learning)
capacities. PIN MEAL department is independent and never reports to the project manager in charge of implementation
but to senior management. This guarantees that MEAL staff can monitor activities independently, and report any issues
observed. PIN MEAL department in Moldova CP consists of Head of MEAL, three MEAL Officer, Data and Digital
Transformation Coordinator, MEAL Assistants and CFRM Assistant deployed at the country programme. MEAL staff
is present during regularly held project review coordination meetings to have unimpeded access to all project activities,
to regularly share findings and secure their utilization in project steering and implementation.

PIN MEAL team will develop MEAL Plan defining monitoring activities, methodologies, timeframe, data collection
tools. In addition, MEAL Framework/Results Framework will be developed, as extension to the Logical Framework to
clarify methods and frequency of measurement for each of the project indicators, and including responsibilities of each
team member for data collection and analysis. Based on the MEAL Framework, an Indicator Tracking Table (ITT) will
be developed, constituting the main tool for tracking progress towards reaching indicator targets on a regular basis.

During monthly coordination meetings, program staff will ensure that MEAL have unimpeded access to all the project’s
activities, updates and necessary data. Participatory field-based monitoring consisting of regular field visits of the PIN
Programme and MEAL (joint or separate) will aim to collect data and document the course of implementation of each
activity, effectiveness and progress.

Additionally, the role of MEAL team will be to measure changes brought by the project (including measurement of

some of the project indicators outlined in the logical framework in line with division of roles between project
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implementation and MEAL teams) and provide reliable field information to the project management with an aim to
support PIN efforts to ensure and improve quality of activities.

To ensure fulfilment of the abovementioned, the MEAL team will conduct endline surveys to measure the satisfaction
from the services, to obtain in-depth information, assess the quality of services, challenges and lessons learned. MEAL
team may additionally collect information through Focus Group Discussions, Key Informants’ Interviews and direct
observations. The quantitative data with application of survey questionnaire will be collected electronically, using both
KoBo Toolbox and ActivityInfo softwares. All personal data of people taking part in the project activities is processed
according to data protection policy, which reflects the requirements of the GDPR. The endline is to measure
achievement of some of the project indicators outlined in the logframe and will serve as input for final evaluation
commissioned by ICMPD.

People in Need (PIN) in Moldova has a robust community feedback and response mechanism (CFRM) adhering to
global PIN standards. CFRM will be used to ensure that any requests, concerns and complaints by target stakeholders,
CSOs, different migrant groups and community members can be fed back to PIN. CFRM is mandatory for all PIN staff
and partners in their interactions with communities and beneficiaries. PIN has a global CFRM policy tailored to
Moldova’s context, operations, activities, and beneficiaries.

Information on CFRM is widely disseminated through various channels (website, social media, pocket cards, posters),
ensuring stakeholders are informed and encouraged to provide feedback. Additionally, information on CFRM will be
disseminated publicly during meetings and info sessions on the project in target communities and institutions.

Safe, accessible channels include a hotline, dedicated email, instant messaging/messengers, feedback could be also
collected during staff interactions with project participants, and MEAL team site visits. Independent channels are
managed by the CFRM Assistant. The current CFRM system allows submission of questions, suggestions, and
complaints through these various channels. Feedback and complaints are categorized (request for information, positive
feedback, request for assistance, negative feedback, moderate grievance, major grievance), registered, and documented
confidentially in a database with different access levels. Specific roles are assigned for each stage of the CFRM process,
ensuring clear responsibilities for receiving, registering, and following up on feedback. The handling process is clearly
communicated, with defined responsibilities and timelines for managing feedback and complaints.

Feedback is regularly analysed, reviewed with senior management and visualized to inform decisions and improve
program quality and enhance the ongoing project implementation process.

As indicated in the Call Guidelines, ICMPD will commission an external evaluation to evaluate all MPF grants. The
evaluators will support the collection of high-level indicators and may also conduct a longitudinal study following grant
completion. In case of award, PIN MEAL team will ensure liaising with ICMPD external evaluators early in the project
to ensure clear delineation of, and complementarity between, their respective roles.

3.5. Risk Matrix

Risk Risk before mitigation Mitigation measure

Please describe concisely the measure to mitigate the

Likelihood of risk | Impact of
reetihood ot ris mpact o identified potential risk.

being triggered triggered risk on

(Low, Medium Action results
w’ u &

High) (Low, Medium,
High)
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Military escalation of the
conflict around Transnistria
resulting in destabilisation of
state security and overall
political, socio-economic and
public spheres in Moldova.

Low

High

PIN will continue assessing the context developments
thoroughly to be able to react to certain developments by
adapting PIN’s programming and strategy in Moldova to
newly emerging circumstances and will inform the donor
timely about any significant changes in the context.

PIN will be in contact with the security team both in Ukraine,
and HQ monitoring the situation in any sign of alarm.

Escalation of the war in the
neighbouring Ukraine
resulting in  significantly
increased refugee influx and
exacerbating socio-economic,
including worsening regional
or country-wide disruptions to
Moldova’s power grid of
situation for both Moldovan
citizens and refugees.

Medium

Medium

PIN Moldova has diversified available programmes and
funding which will contribute to amplifying the effects of the
current project in terms of availability of services to refugees
and migrants. In the meantime, PIN will continue assessing
the context developments thoroughly to be able to react to
certain developments by adapting PIN’s programming and
strategy in Moldova to newly emerging circumstances and
will inform the donor timely about any significant changes
in the context. In this regard, PIN private fund in Moldova
(2 million Euros) can be utilized as Rapid Response
Mechanisms to respond to a crisis.

Increased tensions around
upcoming presidential
election and referendum for
accession to the EU triggered
by internal and external
factors such as political
polarisation of the society,
disinformation ~ campaigns,
destabilisation  of  public
sphere through sponsored
protests, etc.

High

Medium

PIN included in the project activities (FSTPs) awareness
raising campaigns with information on the reforms to
mitigate this risk.

Discontinuation or slow-down
of the reforms and policy
necessary for alignment with
EU at the state level caused by
election results in October
2024

Low

Medium

To tackle this risk, PIN fids it important to foster good
cooperation with local authorities and civil society actors in
all areas of operation to ensure continuity and sustainability
of the project’s results both by formal and informal
approaches, such as fostering dialogue over the needs and
issues existing at the local level and supporting cooperation
by signing Memoranda of Understanding with stakeholders,
etc. In addition, the lead party and other governments will
maintain various channels of communication and bi-weekly
meetings for coordination.

Gaps in policy
implementation and lack of
effective migration

management on the local level
due to lack of funding and
human capacities, despite
Moldova’s declared alignment
with the EU’s policies,
including New Pact on
Migration and Asylum.

Medium

High

The project is building on already existing cooperation
between PIN and local authorities and will also provide
tailored support for LPA’s employees’ capacity building.
Additionally, prior to the project PIN conducted series of
consultations and discussions with LPAs to communicate
objectives and expected LPA’s involvement and made sure
municipalities are well informed. Letters of support are
attached to the current proposal

Lack of interest in
implementation and results of
the project on the side of
LPAs, including due to change
of the overall political vector

Medium

High

To mitigate this risk, PIN finds it crucial to foster long-term
good cooperation and collaboration on various existing
problems with the local authorities and national civil society
actors. Thus, investing into mutual trust and open dialogue.

PIN already signed long term MoU with all actors involved
and made sure to include both opposition and official
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administrations
Change in political context | Low Medium Same as above, PIN finds it crucial to foster long-term good
brings negative  attitudes cooperation and collaboration on various existing problems
towards INGO operation in with the local authorities and national civil society actors.
the country Thus, investing into mutual trust and open dialogue. In
addition, Disaster preparedness plan will be shared with
Georgia CP based on their most recent experience
Challenges related to finding | Medium Medium PIN will utilize its network that includes CSOs and local
volunteers who will take public service providers to reach out to individuals who are
active roles in community available motivated to contribute. PIN will also provide
activities incentives to the members to help them become involved.
Fluctuation  of  national | Low High Exchange of EUR to the national currencies will be done
currency (MDL, CZK) due to before actual expenditures based on the monthly forecast, to
political economic instability avoid significant financial losses due to fluctuation of
exchange rates.
High level of inflation in | Medium Medium PIN as humanitarian and development organisation is
Moldova, exacerbating access committed to help the ones most in need. PIN own funds and
to quality life for migrants/ other institutional donor funding can be used to respond to
refugees and citizens of emerging needs and shortages.
Moldova
Significant prices increase, | Low Low Diversification of markets by Moldova Government allows
particularly for utilities to expect low probability and impact of the risk
Unfavourable or prohibitive | Low ik To mitigate thi§ risk, PIN finds it cmcial to fos'ter long.-te.tm
legislation against INGO good cooperation anq 'collaboratlon on various existing
problems with authorities of all levels and cooperate on
advocacy measures with international organisations and
national civil society actors. Thus, investing into mutual trust
and open dialogue.
Staff turnover for capacity | Mid High PIN will discuss with ministries ways of ensuring content is
building available and updated. For example, under the RESTART
the ministry is building an Online platform for learning that
PIN will be supporting with the creation of some modules
(e.g. communication) in order to ensure that even if there is
a staff turnover the new public servant will be able to learn
from what was developed

Key assumptions affecting the operating environment, such as the security situation, political will, international relations, that might
impact on the applicant’s ability to implement activities as planned

Assumption

Basis for assumption

Security situation:
A) in Moldova remains stable and predictable;
Transnistria conflict does not re-escalate;

the

B) the impact of the war in Ukraine do not further exacerbate
security and socio-economic situation in Moldova

A) Multiple public statements of Moldova’s officials declare that the
resolution of Transnistria conflict is only possible in a peaceful manner.
Despite sporadic cases of provocations in Transnistria and continuous
publications in different media on possible proxy/ hybrid attacks of Russia on
Moldova, the likelihood of military escalation remains low.

B) Despite air strikes and localised shelling continues, in-land military
advances of either party, which could cause massive evacuations of civil
populations, slowed down, therefore, the situation will remain stable in
Moldova. Additionally, Moldova managed to diversify its gas and power
sources to minimize potential impact and secure stability.
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Overall political situation remains stable and predictable; the
upcoming presidential elections and referendum on EU
accession do not trigger further political and public tensions

So far, recent polls show that most Moldovans support the current government
who favours the alignment with EU and multiple reforms in juridical, social
and other spheres.

Moldova’s commitment towards EU integration and,
therefore, alignment with migration objectives and overall
migration framework, specifically on EU's New Pact on
Migration and Asylum remains stable and contributes to the
impact of proposed interventions under this project.

According to various public polls (IPRE, 2023, IRIl, 2023) majority of
Moldova’s citizens support EU integration, this suggests certain commitment
to the reforms and requirements.

objectives

Key assumptions relating to the project logic, that is how the proposed activities and outputs will lead to the achievement of the stated

Assumption

Basis for assumption

LPAs in Moldova remain cooperative and committed to
involvement in the project and achieving project objectives

PIN has gained a good reputation as an INGO working in humanitarian and
development sector, presence and experience in Moldova since 2003.
Therefore, PIN has well-established cooperation with target LPAs, supported
by MoUs for 5 years and support letter from stakeholders.

The Reform of Social Assistance System (RESTART) and
other important reforms and legal changes are performed in
an inclusive manner for refugees and migrants.

PIN and other non-government actors, local CSOs demonstrate commitment to
ensure the reforms do not affect the most vulnerable groups including migrants
and refugees through direct support and notable advocacy efforts.

Refugees and migrants have unconstrained access to
essential services and opportunities (education, housing,
employment etc.)

PIN and other non-government actors in Moldova recognise the need and
constraints and actively engage in advocacy and foster service provision by
authorities and/or non-government actors.

Public servants having sufficient capacities and skills in
various areas (e.g. legal, policy, monitoring domains) of
migration management and service provision

Within this project PIN and P5 will provide capacity-building opportunities for
public servants and will ensure the proposed training programmes respond to
the gaps in competences as well as meet demand, interest and needs of the
service providers.

Public servants demonstrating interest in capacity building
and lessons learnt activities and showing increased knowledge
awareness in migrating management.

Possible turnover of the staff is not affecting general capacity
of the institutions.

PIN and P5 will make sure that capacity building agenda is designed based on
the stakeholders’ demands, existing needs and gaps, identified in an inclusive
manner for all stakeholders.

The training modules developed and provided by P5 and PIN will be stored in
the learning platform which is being developed by the Government as a
component of the social system reform (RESTART) and be disseminated
among relevant stakeholders. Thus, in case of turnover, the new staff will be
able to build expertise based on the available materials.

Refugees and migrants are motivated to actively engage in
community activities and contributing to disseminating
information on available services.

Sufficient and adequate information campaigns, initiating open dialogs
between different community members combined with unrestricted access to
needs-based tailored services ensured by PIN will contribute to ensuring high
level of migrants’ participation.

Existing services are continuously and accurately mapped,
and refugees and migrants are informed through community
committee activities, hotline, civil society initiatives.

Combined with already established good relationships with various
stakeholders, PIN will involve professional staff to ensure quality delivery of
the activities, including timely mapping of available services.

3.6. External Cooperation

PIN has been collaborating with key refugee and migration actors operating in Moldova, as well as central and local
authorities to ensure coordination, avoidance of overlap and replication. PIN will continue building on its relationships
with key humanitarian and development stakeholders through participation in the working groups (WG) and task forces
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related to the Ukrainian refugee response in Moldova. This includes Protection WG, Child Protection SWG, MHPSS
WG and Education WG where PIN discusses sectoral gaps in available services and coordinates its work with UN
agencies including UNICEF, UNHCR, IOM, UNDP as well as /NGOs. Moreover, PIN is a founding member and a
steering committee member of the INGO Forum that is the space for international actors to ensure discussion,
information sharing with the state actors and join advocacy efforts. In addition, PIN has been developing a platform for
local CSOs — COMPASS, to make local actors more visible to the international donor community and support their
capacity building needs in a coordinated manner (ECHO).

PIN will take a people-centred approach involving migrants and refugees as agents of change. Examples of empowering
migrants and refugees in this project are: community planning process that takes place before deciding with LPAs
(Local Public Authorities) on participatory budgeting initiatives for the provision of Services (Al.l1.4,
A2.2.1), community committees to discuss inclusive local action plans (A2.1.1), campaign to make migrants aware of
services (A2.1.2, A2.1.3) and finally, PIN CFRM (Community Feedback and Response Mechanism) analysis.

PIN has been coordinating with the EU delegation on various cases form design, implementation and monitoring of
PIN’s EU-funded projects to showcasing joint initiatives such as organisation of EU Day.

Within this action, PIN will continue building on cooperative bilateral relationship with local authorities -
municipalities in Chisinau, Balti, Cahul, ATAS (Social Assistance Territorial Agency) and related ministries - Ministry
of Labour and Social Protection, Ministry of Education and Research, Ministry of Internal Affairs General Inspectorate
for Migration, etc. to ensure achievement of the project’s objectives, sustainability of the results, as well as transparency
and timely information sharing.

Essential part of external coordination in this project will be maintaining complementarity of programmes with
UNHCR, which is leading the discussion on the Integration Plans with the Government of Moldova and IOM, which
focuses on diaspora and migration management at the national level. ICMPD representatives in Moldova will be added
in all relevant communication/forum.

3.7. Complementarity and Synergies with Other Initiatives

The current project will complement the government reforms of the state social protection system in Moldova
(RESTART), implemented by the Ministry of Labour and Social Protection, which implies replacement of Social
Assistance Departments under the District Councils with ten Social Assistance Territorial Agencies (ATAS). PIN will
work with these newly established agencies and with target municipalities to ensure that revised systems of social
protection do not exclude refugees and other migrant groups. Activities within the proposed project are designed in a
complementary manner. The action will contribute to building technical capacities of social protection actors, including
CSOs, to provide refugees and migrants with services supporting their integration into Moldovan society. Careful
mapping of the existing shortcomings within the systems and Elaboration of Integration Plans on the local level as well
as fostered synergies between LPAs and civil society actors will contribute to overall sustainability within target
communities.

Additionally, the proposed action complements PIN’s work and ongoing projects supporting Ukrainian refugees, and
Moldovan citizens through mobilising local civil society and facilitating dialogue and cooperation between civil society
actors and LPAs. The examples of the current projects in the Czech Republic funded by PIN internal funds aimed at
provision of basic services (Multidimensional support to the Ukrainian refugees, 2022-24, 7,600,000.00 EUR) and in
Moldova aimed at provision of basic services, such as education, social protection, etc. through state providers and
CSOs: funded by ECHO (PLACE: Providing a multi-sectoral humanitarian response to Ukrainian refugees and
vulnerable Moldovan households in Moldova, 2022-25, 1,859,843.00 EUR), CzMFA (Supporting Education of
Ukrainian Refugees and Vulnerable Children in a Supportive, Warm Environment in Moldova; 2024, 880,000.00
EUR), UNICEF (SCOLA 4UKR: Strengthening Capacities and Online Learning Activities for Ukrainian Kids Rights,
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2024-2025, 1,00,000.00 EUR) and PIN internal funds to facilitate access to protection, education, livelihoods and to
support civil society (2022-24, 4,365,086.08 EUR). Furthermore, the action builds on PIN Moldova’s experience with
supporting the government to reform its social service delivery through the Czech Development Agency-funded project
COMM.Unity Planning: Complex solution for social services in Moldova (2023-25, 424,469.69 EUR) and on PIN
Armenia’s experience of supporting refugee and migrant access to social protection systems through the MPF-funded
project Reinforcement of the Migration Management System in the Republic of Armenia (1,052,630.00 EUR, 2023-
25).

Besides, the proposed action will complement the activities of key migration actors in Moldova, most notably IOM and
UNHCR who deliver extensive programmes for addressing the needs of refugees and migrants in the region through
direct assistance, capacity building activities, migration data and research, awareness raising and advocacy in Moldova.
PIN’s action intends to enhance the overall effectiveness of support provided to refugees and migrants focusing on the
local level.

3.8. Communication and Visibility

P5 and PIN will ensure that the project’s main target groups, stakeholders, Moldovan and Czech public are duly
informed about the aims, outcomes and progress at all stages of the project. PS will ensure visibility and information
sharing for the activities (A1.2.1, A1.2.2, A1.2.3, Al1.2.4) to also respond to the needs voiced by the LPAs on
strengthening dissemination of information about available services among migrants and refugees. PIN will ensure
awareness and visibility of existing and improved services for migrants and refugees, as part of the activities A2.1.2.
Service mapping and information dissemination on these services and A2.1.3 Establishment of the hotline and/or
community feedback mechanism.

All visibility materials produced by P5 and PIN Communication department will comply with EU guidelines and
ICMPD grant contract stipulations. Informative and visual materials will include EU, ICMPD and MPF logos, and
standard disclaimer. PIN Communication department will produce proper materials based on the previous best
practices, EU guidelines and ICMPD grant contract stipulations. In particular:

e 1 press release: project launch;

e 2 video and 1 written human-interest stories;

e 1 reportage on the Governmental cooperation and its benefits.

Project updates and progress will be circulated via P5 public communication channels, PIN’s Moldova and global
channels: Facebook, Instagram, YouTube ad Twitter with tagging EU and ICMPD channels. Communication materials
will be spread and boosted on PIN's local and global channels.

Prague 5:
https://www.praha$.cz/
https://www.facebook.com/mcpraha5/

https://www.instagram.com/mcpraha$/

PIN Moldova:
https://www.facebook.com/PIN.moldova/ (4700 followers)

PIN Global
www.peopleinneed.net (2,000 users daily)
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www.facebook.com/peopleinneed/ (36,000 followers)

https://twitter.com/people_in_need (6,500followers)

https://www.instagram.com/peopleinneedcz/ (5,300 followers)
https://www.youtube.com/@PeopleinNeed (1,700 followers)

PIN Czech Republic
http://clovekvtisni.cz (2,000 users daily)

ANNEX 1
Description of the action

Page 38 of 38



>0

People
| in Need

-~y

Annex C

“PRAHAS

7



—oo.ooo c 100'000 100°'2 doydey rod 00000 ¢ 0'0C0 L 100°C dojde; sod Nid sdojdeq ‘¢'g
wawdinba seindwo ¢ ¢}

' ‘ E w b * n gLl [a) L ¢ 7
00'00¢ SI 100'GLC L ooz swuogiodde 100°0¢Z 8¢ 100°SL¢c | 00°0¢€ juawuouodde Nid (1eJwo ‘fijeg ‘neuwsiy)) uas ady0 ¢'¢'€

‘ ‘: ' u » ‘: : ) NI £
00'0ck 9 00°04S 002k awuoodge [00 00 St 00°0LS 00'0¢ juawuaiodde NId (2) Wal esnoy I1sang |'Z°e
JudJ 3P0 '€}
0'086 ¥ 00°GL¥ 100°CH JYluow sad 100°0SY CL 00'GLY 00'0¢ Yuow sad Nid 8dueinsul pue sgueusjuieiy Jed || gl
SJS0D IPIYSA L€
221440 Je207 g}
—mu.rwn €¢ joz'iLs 9¢ jaAei] jejo)qng)
Joooes 1 00'SS1 00'z1L iuow sad  100°059 100'SS1E 00°0€ yuow sad Nid uohenodsues) [e207 |'Z°Z
uopjepodsuesy |20 Z'Z|
joo'osy 00'0S1 jou'e duy sed lU0'0S0 L 00'0SH ou'L duy sad Nid @oueinsul bue uoneredald edpsiy |z}
—mw.wmm 8 S¥'0C 0'Ger pusas-uosiad j0Z° 160 G1 S¥'0C 00'9€L leas-uoctad (g anBeld ‘Nid) uoepodsuel | ¢} g
_co,ovm L 00'0E9 nn'|l duj-punal  jon‘oog 7| 00'0£9 0002 duj-punci {g anbead ‘Nid) s1s¥ol o4 7' L7
0'08¢ | G0'0sY 100°€ | Wby sad 00'022 € 00'0s¥ 00'L by sod Ni Wiy jeuonswssi |')'g
oAk} jeuotieusdiu| “°Z|
Jloneil 'zl
8'026 002 ‘ee0 ZILS $83n0SoYy uewng [Ll0pNg)

\ o ) Aepuosiad |, _ e L L
0'00Z | 00'08 00'SL s 00'098 Z 00'08 00'.e  |feppuosiad sed Nid Wwaip jad [B907 €€}
foo'osz 9 00'0G2 I00'6 fqiuow sod  100'0SL G 00'052 00't2 yuow sad Nid (3eis jeuotjewsaju) aouemojje BuisnoHz ¢’ L
00'0r9 8 00'St 100°261 Aep sod 100'GhL 8E 100°GY 00'198 Aep Jsad Nid Waip J8d [euoiieuwsdju] L 'g'L
;IBABI}/SUOISSIW JO) SWAIP Jad €'}
: - ; _ F . ) (Je1s JuIpedxs ‘SIS0 palejds B0
00 96 €€ cLTvL ¢ vZ'cL Yiuwow sad no'acy pe cLevl e 06°'0€ yjuow sad pue sabieys AJLnoas jeros Buipnjoul saieles ssoib) saueles Z'|
0v'206 9¢ £8'0Ck 2 ov'LL yluow sad  |00'95Z 26 I€8'021 2 0S'er Yjuow sod #eis poddnsjeanessiuiwpy 2L
v'bog €11 L0'ebs L v8'cL uow ad  |od'els Ll L0'ehS | 100°081 Yjuow sad Hels jedtuyssy L'V
,Je1s [e90] ‘53S0 pajeas sayjo)
pue sabseys Ajanoas jeioos Buipn|oui saisejes ssoib) sasees ||
S$92JNOSaY UBWNH ‘L

{4na w) (3n3 up) elyn3 uw) {yn3 uy
n u un u SO
1509 |10 ayes Spun jo # Hun 1500 |e10 ) ares pun SHun jo # wun S}
;JB9A IS sieaj IV ,uonoy ay3 Joy yebpng ‘|

198png / 1930dz0Yy - ) xauuy




0000 §€ 00'000 6€ 00"+ auljjoy 00°000 ¢ 00000 5¢ |00t auijoy j_on__ucwhw_umw_hc_.w M:Mw Hﬂﬁ%ﬂwﬂwﬂﬂwﬁwﬁ“ﬂwﬁ“_wo“
—8_8 0oy 002} ueosiad 0094 00t 61 uosiad (G 2nBeig "Nid) 2ouemney) .m.m_
_8_ Lig L I00'LLT L 00’4 jusAs 00° 1T | 00'412 | 00't JUaAS (NId) se8y Jojesapoyy N.n_
fes' 196 v€ I€0'LEC 0G' L1 Aep €9'€8€ 2§ £0'/E2Z l00'tce  |Aep (g anbesd ‘Nid) seey padx3 | g

»Yo g
leo'vLS LS jog‘ov9 001 s891A13S ‘SIS02 Jay)O feroxgns|
00°'82L | 00'0¢E ¥ o0 ofoid sed  |00°02E ¥ 00'02E ¥ 00'} 1oaloid sed (NId) AigisiA L vl
o, SUOHOR AN{IGISIA “¥'¥]

00288 € 00" #51 00'€l Jusna 00'82) € 00'¥81 00'LL UBAS (NId) suoisses/sjusas;sbuiutel; Jo} Assuoliels G'¢'y
j00'006 S 0002 00'662 Mm&?&ﬂ% 00'000 €} 00'0C 00'059  |uorssasyuosiad (Nid) sieajunjos o} saamuadU| #'¢'f
fs.'voz 8l S6'vY 0o'sor  Juouad 0E°L6€ 62 G677 00'¥G9  [uosiad (G anbBeig ‘Nid) Bunsiel ¢g'y
L2 evy i €5'vS 00'69Z  [uBw, uossad 100'0v6 vi €SS 00'viz b, uossed (¢ anfirid ‘Nid) uoRepoWwwEDY Z'C |
foo'oco g 00'052 00'02 Aep 00005 Ok 00'06¢C 002y Aep (NId) 1uai anuap |'g'p
SI1BUJWAS/SBOUBIJUOY JO IS0 €'Y

foo‘oie £ 00'69% 00'pL Aep 00'G86 T 100695 00'€C Aep {g anbeid 'Nid) uonejsues) pue Bugaidisi) |y
si9jaididjul ‘uopersuel] Z'y

joo'ese 0s‘0 0008y  |[sod 00'02. 09°0 0c'00gk  [sod (NId) sisisod pue spsed WH4D 9'L ¥
00'00Z € 00'00L € 00't _mhcpm - aJem)jos uawabeuew pue LONOS|I0O BleQ ‘G| T

foo'zey 00 L 00°Z1 [olnias 00'0£C L 00 L7 00'0€ anintes sojesado dn-yoeq aupoy W40 #'LF
Jooore 00'0LC 00't Mﬂﬂwﬁ__ﬂ 00'0ke 0004 T 00k _M:ﬂ,wuulﬂﬂ Jaquinu aaup-jol WH4D €L
00'000 ¢ 00000 ¥ 00'L GRS uoren(eAs feussiul feuly “z'L

0'000 | 00'G 00'00z  [ereuuasanb |g0'00S 2 00°'G 00005  [auruLonsanb anguuonsanb Aaans sulPuIINGS | L
uopenjea3 pue Buuojuop |y

§S9IIAIIS ‘S3S0D JBYIO Y|

joo‘oss ss |oo‘ose 9z1. 824440 je207 fejopqns|
00'006 9 00'06Z 00°0€ wafqosed  00'006 9 00'0€2 00'0€ walgo ed Nid uswdinba || pue aimmund 'z°g'¢
00796 Gl oozt Jooze [ 00°016 8€ 00’2621 foo'os  [uswuopodde - Niel (S
lpwuoipodde ouBuUS|UIEW ‘Dunealy/AlIouloale XeyJeulalul/lel) S82IAIaSs JSUIO |GE

s9yjddns pue s321A13S JBYIO §'E

00'910 § 00'gL¥ 00°Z1 MEiE&m 00'0¥S Tl 00'8L Y 00°0¢E wswuciodde Nid Sajdns 2040 - S3|GEWNSUOS | p'E
sayddns aoyjo - sa|qewnsuo) '




18'08L €L 0'000 00S | (6+8) s1s02 9|qIBy° |e30 L "0}
Joo's96 Lt % I00'0EL 86 %l (wopay)
ol o ayj Jo s)s09 8|qibie joaup |EJ0] ‘6 JO %/ WNWIXEL) SIS0 j0alpu| 6§
18612 589 0'048 LOV L (2+9) uonoy 8y o s3sod ajqibije 1P [e10L a_
{vonoy ayj jo sysod a|qibys 10au
JO |EI0IGNS ‘10 9,6 WNWIXEW) aAJasal Aousbunuod Joj uoISInOId "/
L8'SLE 589 0048 1LOF 1 (s-1) uopovy aus Jo s1s02 ayqiBie J0ep [I0YANS "9
8'6LL LVE 5'GLT 929 9430 [830)qTTS|
>m.luE.omNm
_oc.omm L 0529 10091 | ol 100' 0S¥ 6 05'L9 00'0fL  |Aepjuosiad red (g enbeid ‘Nid) swaip-sad g'G}
18'786 L 18'v86 L 100'1L ubjedwes /19'v86 L 18'¥86 L 00'L ubledweo (NId) ubredweo uoneunuassiq LG
0'v8 00'l2 100t aoaid 00'0L2 00'LZ 00°01 aoayd (NId) uaippy2 Joj saxaq Isnil W40 o9
" . ; S " ; (NId) seabnjas pue spueibiw 10} Sa91AI9s Jo uoisiagid
00°086 65¢ 00'0vl L€ 00£ -:mhm 00096 615 0o'ovk Lg 00wl Hcmhm pue mc.-w_mh ssausieme Jaj Ssiojoe Bw_oom 1AID |BO0| O] SjuelS) GG




< “PRAHAS

A People
in Need J

Annex D



<Grant Contract no.> <Start date and end date of the reporting period>

ANNEX VI
Final Narrative Report Template (MPF)

e Please complete and submit this report by the set deadline.

e Please fill in the white cells only.!

s Please ensure that the information provided in this report aligns with the financial information in the financial report.
o Please add or expand cells to accommodate additional detail as necessary, while generally keeping answers brief.

s The Contracting Authority reserves the right to reject any incomplete or incorrectly completed reports.

e [fapplicable, please do not forget to attach to this report the proof of the transfers of ownership referred to in Article 7.5
of the General Conditions.

1. Contractual information

1.1 Name of Coordinator
(Organisation) in the
Grant Contract

1.2 Name(s) of Co-
Beneficiary
Organisation(s) in the
Grant Contract

1.3 Title of the Action

1.4 Grant Contract number

1.5 Start date and end dd/mm/yyyy — dd/mm/yyyy
date of the Action
1.6 Reporting period dd/mm/yyyy — dd/mm/yyyy

1.7 Country(ies) in which
the activities take
place

 If you consider any of the information in the grey highlighted cells to be incorrect, please edit using the Track Changes
option.

Final Narrative Report Template (MPF) Page 10of 8



<Grant Contract no.> <Start date and end date of the reporting period>

2. Assessment of implementation of Action activities

2.1 Executive summary of the Action (max. 1 page)

Please provide an overview of the progress made towards Action’s objectives over the entire duration of the
Action, with key highlights including any substantive changes to the Action context that create additional
challenges or provide new opportunities.

Final Narrative Report Template (MPF) Page 2 of 8
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<Grant Contract no.> <Start date and end date of the reporting period>

2.3 Considering all Specific Objectives, what do you consider the Action’s biggest successes or
achievements? (You can include up to five successes or achievements.)

2.4 Please describe any unforeseen positive or negative results. Please include any new opportunities that
have arisen during the Action, including in relation to successful activities (for example, opportunities
to expand or scale up).

2.5 Please list any constraints, barriers or challenges - e.g. changes to member state or partner country
policies and practices, Action operating context, situation of the target group, validity of key
assumptions — as well as facilitators that affected implementation or effectiveness of some activities
and explain how they were tackled or used to support implementation.

For Strand D (labour mobility) Actions, and if applicable, please also:

¢ ldentify possible contributions to economic or trade relations, as well as business opportunities
between the participating countries emerging as a consequence of Action activities;
Describe how the applicable migration procedures have hindered or supported the Action;

e Highlight if the Action had any influence on migration laws or procedures in the target context (e.g.
contributing to new or improved laws/procedures, or greater use of existing ones).

2.6 How has the Action contributed to project partners’ capacity development? (Please consider both EU
Member States and partner countries as relevant.) Are there any remaining gaps that require follow-
up action? If so, please provide details.

2.7 What has your organisation (and, if applicable, its partners) learned from the Action, i.e. what are the
key lessons learned? How have these lessons been put to work to strengthen implementation and/or
results? How have they been shared with key stakeholders?

Final Narrative Report Template (MPF) Page 5 of 8



<Grant Contract no.> <Start date and end date of the reporting period>

2.8 What will ensure the sustainability of the Action? Which (if any) follow-up activities are envisaged
after the end of this Action and which actors will they involve?

2.9 Please list all key materials produced during this reporting period in any format, enclosing a copy or
indicating a link for each item. {Note. materials that relate specifically to key communication and
visibility activities should be included in Section 4.1. rather than in this table.)

Link or Attachm

Description Numbers (if applicable) | Distributed to ink or Attachment

(as applicable)

E.g. policy brief, guidelines, research, | E.g. number of copies
report, training manual, needs
assessment, mapping

3. Cooperation

3.1

How do you assess the cooperation between the Coordinator and Co-Beneficiaries (if any) in the Grant
Contract as well as with key partners?

For Strand D (labour mobility) Actions, please also reflect specifically on the role that the private sector
has played in the Action, as well as how you have engaged with relevant private sector actors.

3.2 To what extent was the Action complementary to other projects and programmes in the country(ies)
or region(s)? Outline any links and synergies you have developed with them.
3.3 If your organisation has received previous EU and/or ICMPD grants aiming to benefit the same target

group, to what extent has this Action been able to build upon/complement the previous work?

Final Narrative Report Template (MPF) Page 6 of 8




<Grant Contract no.> <Start date and end date of the reporting period>

3.4 What has been your experience of the support provided by the Contracting Authority (ICMPD)? What
recommendations, if any, do you have for strengthening support on future Actions?

4., Communication & Visibility

4.1 What steps have been taken to increase the visibility of the Action and its results? And how has the
visibility of the EU and ICMPD been ensured?

Please include, as applicable, attachments/links to the Action website and any communication material

such as videos, news arlicles and social media (Twitter/Facebook} blogs produced during this reporting
period.

Description of communication material produced | Link/address or Attachment (as applicable)

E.g. News article ‘xxx’

E.g. Project website

4.2 The EU and/or ICMPD may wish to publicise the results of Action. Do you have any objection to any
part of this report, or information included in/attached to it, being used for official communication

purposes by the EU or ICMPD, including the publication of the report in its entirety on their websites?
If so, please state your objections here.

5. Location of records, accounting and supporting documents

5.1 Please indicate the location of records, accounting and supporting documents for each organisation
entitled to directly incur Action costs (Grant Coordinator and Co-Beneficiaries).

Beneficiary Name Type of documents Location (venue, city, country)

Final Narrative Report Template (MPF) Page 7 of 8




<Grant Contract no.> <Start date and end date of the reporting period>

6. Report submission

Coordinator’s legal representative or Contact Person
(as indicated in the Grant Contract Special Conditions
and/or Annex |)

(Name and Title)

Location

Signature

Date report due dd/mm/yyyy
Date report sent dd/mm/yyyy

Final Narrative Report Template (MPF) Page 8 of 8



9o/1 abey XXX-#09f01d-302(01d/91 0Z/QdNDI
Jodal [epuUeUY pue aAljeLeu [9PON

IA X3INNY

‘JUSD 0INd }Sa1BaU 3y} 0} papuNol aq 0} aAey sainbi4
sBuipunoy

‘pasn ale sapusbuijuod UBYM JO/pUe JuswpusLIE Ue Jo 9SED Ul P3|} 8q O
sa12uabuijuod Jo asn pue sjuaWPUAWY

‘Aloyiny Buoenuon ay) Aq payse aq Aew 0ina 8y} UeY} S8I0USLIND JBYJ0 JO [BDO] Ul paiIndui aJnjipuadxa uo uoljewlojul [euolippy
Joday |eul{ ® poday wuaju|

Juawielsul Bupueul-aad Jayunyg Jo JuswAed 1o} jsanbai Aue yum papirosd aq jsnw
Iys 1) pouad Buuiewsu ayy 1oy 1o pouad Buipodas Juanbasqgns ay) 1o} 106pn( 15898104 B SUOHIPUOY) [BISUSL) 8y} JO |'GL SOINY YlIM 80UBpIOdDE U]
dn-mojjo} pue j196pnq }sesaso

1091102 SI $8|qe)} 9S8y} Ul papircid uoljewIol [eoueuly ay) ey} buunsus 1oy s|gisuodsal si auoje Aseloyausq ay |
auag eJoON



a2 g

(04+8) 81505 0|q|B1{6 [230L ‘L1
(UoHOY 644 1O 81503 GIQIBI® 1061 (10} 6 JO %/ WNWIKEW) 81500 19611pUl O}

(8 +2) uoROY oY) J0 81802 0|qIBII® 1091 1810 6|

(UONOY BU) 10 51800 GIQIBIG 19611P JO [BIOIANS 7 JO %G WNUWIXEL) BA16S6) AOUBBUNUOD 10} UOISNOL] 8
(9-+) UOIIOY o110 81500 eIBI® 19041P [€10)ANS 'Z|

420 18m09ns

19510 9|

580/AI8S 51500 18O 18101975 |

SUonoe AIIGSIA G

10 S50

(516 51500 BBUEIEND YUEq) SB0NISS [B10UBUl

5361611611 "UORE[SUET|

1500 UOENEAT €
oIEese] SeIpS
SUORERIaNg |
S00IA108 '8}805 JOI0 G
1j (8507 [9704qnS
Tuow Jog Xe}/]0}) SeOMIBS B0 b ¥
U 16 g §61/ddNs 69130 - D e
o 6g 1061 5950 2 V]
Guow 8d 51503 GIOA |
651130 (€507
8/j9dns puv 157019
(Ajioeds esee|d) 18410
§/00] 'SOUILDBL J0) JUBWIAINDS/S1IEd 81EdS b ¢
D16 '$]00] 'SBUIGOB Y
TUewIdINbe 1eynduio) Z-
SoNon od SOIBIIBA 0 JU6) 10 B3ELRING
$e1|ddNs pue K
[PARIL 5101
Guow 18 €907 §
[ETECE] [} F3
1] SWieip J6d 1
%
Gewny (€301
(o 16 TjE1s JUEdXG SIUNOLIE $S0ID) SeLIB|E!
oW 16d 3
THUOWL J6¢ I
T1JE}S [890] 'S)UNOLLE §8010) SBLEIES | |
Sesinosey UEWNH '}
T55=0] 12 ET @ 7 GE=0) (51 ()
seinyipusdxy
(an3 up ) (¥
o e o e (dn3 wy) (uodes uesino (¥n3 v N3 u) ey ) 10976 S[91118) UoyEIO (81 PeMO] ¥ (¥N3 vl (¥n3 SN # wun
.35_-» _:H..n E_ -—So".oi__.: £ o o) & 00ipe i rutd s jeio) o N # (99 943 Jo '8 8J21E) UopE||Ees PeMmOl om0l i1 Jpun
+ (AKAKjwiwi/pp-AAAA /wwipp) poued
uongaoiEey Hodeu |eoueul) wueu|

peunou; eanjjpuedxy

T5¥1165 8141 J Poiied

" polied Bupiodey|

TON EIG5|




Forecast Budget #:

Contract No.

Implementation period of the contract (dd/mm/yyyy-dd/mm/yyyy)

{Next reporting Period as per article 4.1 of Special Conditions

period (dd/mm/yyyy-dd/mm/yvyy)

Forecast

Expenditures

Unit

# Units

Unit rate
(in EUR)

Total Cost
(in EUR)

1. Human Resources

1.1 Salaries (gross amounts, local staff)

1.1.1 Technical

Per month

1.1.2 Administrative/ support staff

Per month

1.2 Salaries (gross amounts, expat/int. staff)

Per month

Subtotal Human Resources

2. Travel

2.1 Per diems for missions/travel

2.2. International travel

Per flight

2.3 Local transportation

Per month

Subtotal Travel

3. Equipment and supplies

3.1 Purchase or rent of vehicles

Per vehicle

3.2 Computer equipment

3.3 Machines, tools. ..

3.4 Spare parts/equipment for machines, tools

3.5 Other (please specify)

Subtotal Equipment and supplies

4. Local office

4.1 Vehicle costs

Per month

4.2 Office rent

Per month

4.3 Consumables - office supplies

Per month

4 4 Other services (telffax, electricity/heating,
|maintenance)

Per month

Subtotal Local office

5. Other costs, services

15.1 Publications

5.2 Studies, research

5.3 Evaluation costs

5.4 Translation, interpreters

5.5 Financial services (bank guarantee costs etc.)

5.6 Costs of conferences/seminars

5.7 Visibility actions
Subftotal Ugﬁer costs, services

6. Other

Subtotal Other

7. Subtotal direct eligible costs of the Action (1-6)

|Requested pre-financing (in accordance with Artile 4.3 of the Special Conditions) —

ANNEX VI
Model narrative and financial report
ICMPD/2016/project-project#-XXX

Page 3/6
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<Grant Contract no.> <Start date and end date of the reporting period>

ANNEX VI
Interim Narrative Report Template (MPF)

s Please complete and submit this report by the set deadline.

o Please fill in the white cells only.!

o This report shall only cover the reporting period specified in point 1.6.

e Please ensure that the information provided in this report aligns with the financial information in the financial report.
e Please add or expand cells to accommodate additional detail as necessary, while generally keeping answers brief.

e The Contracting Authority reserves the right to reject any incomplete or incorrectly completed reports.

1. Contractual information

1.1 Name of Coordinator
(Organisation) in the
Grant Contract

1.2 Name(s) of Co-
Beneficiary
Organisation(s) in the
Grant Contract

1.3 Title of the Action

1.4 Grant Contract number

1.5 Start date and end dd/mm/yyyy — dd/mm/yyyy
date of the Action
1.6 Reporting period dd/mm/yyyy — dd/mm/yyyy

1.7 Country(ies) in which
the activities take
place

L If you consider any of the information in the grey highlighted cells to be incorrect, please edit using the Track Changes
option.

Interim Narrative Report Template (MPF) Page 1of7



<Grant Contract no.> <Start date and end date of the reporting period>

2. Assessment of implementation of Action activities

2.1 Executive summary of the Action {(max. 1 page)

Please provide an overview of the progress made towards Action’s objectives during the current reporting
period, with key highlights including any substantive changes to the Action context that create additional
challenges or provide new opportunities.

Please also note here if there are any new synergies with ongoing/new programmes or projects operating in
your environment.

Interim Narrative Report Template (MPF) Page 2 of 7
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<Grant Contract no.> <Start date and end date of the reporting period>

2.3 Considering all Specific Objectives, what do you consider the Action’s biggest successes or
achievements in this reporting period? (You can include up to three successes or achievements.)

2.4 Please describe any unforeseen positive or negative results. Please include any new opportunities that
have arisen during the Action, including in relation to successful activities (for example, opportunities
to expand or scale up).

2.5 Please list any constraints, barriers or challenges (e.g. changes to member state or partner country
policies and practices, Action operating context, situation of the target group, validity of key
assumptions, etc.) — as well as facilitators — that affect implementation or effectiveness of some
activities and explain how they are being tackled or used to support implementation.

For Strand D (labour mobility) Actions, and if applicable, please also:

= |dentify possible contribution to economic or trade relations, as well as business opportunities
between the participating countries emerging as a consequence of action activities;

= Describe how the applicable migration procedures are hindering or supporting the Action.

= Note if the Action having any influence on migration laws or procedures in the target context
(e.g. contributing to new or improved laws/procedures, or greater use of existing ones)?

2.6 What has your organisation (and, if applicable, its partners) learned from the Action to date, i.e. what
are the key lessons learned? How are these lessons being put to work to strengthen implementation
and/or results? How are they being shared with key stakeholders?

2.7 Which measures are you taking in order to ensure sustainability of results after project end?

Interim Narrative Report Template (MPF) Page 5 of 7




<Grant Contract no.> <Start date and end date of the reporting period>

2.7 Please list all key materials produced during this reporting period in any format, enclosing a copy or
indicating a link for each item. {Note: materials that relate specifically to key communication and
visibility activities should be included in Section 4.1 rather than in this table.)

Link or Attachment

Description Numbers (if applicable) | Distributed to (as applicable)

E.g. policy brief, guidelines, research, | E.g. number of copies
report, training manual, needs
assessment, mapping

3. Cooperation

3.1 How do you assess the cooperation between the Coordinator and Co-Beneficiaries (if any) in the Grant
Contract as well as with key partners?

For Strand D {labour mobility) Actions, please also reflect specifically on the role that the private sector
is playing in the Action, as well as how are you engaging with relevant private sector actors.

3.2 What has been your experience of the support provided by the Contracting Authority (ICMPD) in this
reporting period? What recommendations, if any, do you have for strengthening support?

4, Communication & Visibility

4.1 What steps have you taken to increase the visibility of the Action and its results? And how has the
visibility of the EU and ICMPD been ensured?

Please include, as applicable, attachments/inks to the Action website and any communication material
such as videos, news articles and social media {Twitter/Facebook) blogs produced during this reporting
period. '

Interim Narrative Report Template (MPF}) Page 6 of 7




<Grant Contract no.> <Start date and end date of the reporting period>

Description of communication material produced | Link/address or Attachment (as applicable)

E.g. News article ‘xxx’

E.g. Project website

4.2 The EU and/or ICMPD may wish to publicise the results of Action. Do you have any objection to any
part of this report, or information included in/attached to it, being used for official communication
purposes by the EU or ICMPD, including the publication of the report in its entirety on their websites?
If so, please state your objections here.

5. Report submission

Coordinator’s legal representative or Contact Person
(as indicated in the Grant Contract Special Conditions
and/or Annex I)

(Name and Title)

Location

Signature

Date report due dd/mm/yyyy
Date report sent dd/mm/yyyy

Interim Narrative Report Template (MPF) Page 7 of 7
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https://peopleinneed.canto.global/b/HM73G

People In Need (PIN) is a non-governmental, non-profit organisation providing relief and development
assistance worldwide, supporting democratic efforts and promoting human rights in the world and
promoting social improvement for the poor or vulnerable families through counselling and educational
services in the Czech Republic.

PIN is committed to the best practice and quality of work of its staff, its partner organisations and other third
parties, including the suppliers.

The purpose of the document PIN Code of Conduct — Essential Principles (hereinafter Essential Principles)
is to provide clear guidance on the standards of behaviour required by all PIN implementing partners, civil
society organisations, INGOs, networks, alliances, and suppliers, involved in PIN programmes, further
referred to as “third parties”.

Any unacceptable behaviour breaching this Code may result in termination of the contract with PIN. Whilst
recognising that laws and cultures differ considerably from one country to another, the Code is based on
international legal standards, universal principles of codes of conduct and basic human rights®.

The management and legal representatives of the PIN third parties are obliged to ensure that their staff
(including employees, consultants and volunteers) will avoid any unacceptable behaviour and they will
comply with the following standards:

All PIN third parties must ensure that their behaviour during and outside of work supports PIN’s positive
reputation.

All people have to be treated with respect and dignity. Any forms of discriminative behaviour on the basis of
race, gender, religion, social status, colour, national or ethnic origin, age, disability, sexual orientation and
others are unacceptable.

Any behaviour likely to cause harm to children, including physical, sexual, emotional abuse and neglect, is
prohibited.

! Rights formulated in the Universal Declaration of Human Rights, the UN Convention on Rights of the Child and the UN
Convention on Elimination of All Forms of Discrimination Against Women.



PIN third parties have to observe local laws and cultural norms and behave in culturally sensitive manner, as
long as the rules of local laws do not contradict internationional legal standards, universal principles of Codes
of conduct and basic human rights

PIN third parties should always use appropriate language, appear and dress in a way corresponding to their
position and given situation, creating a respectable and positive perception of PIN.

The possession, distribution or consumption of illegal substances at the work place (including vehicles) or
when on duty is strictly forbidden. Any type of work under the influence of alcohol, drugs or any illegal
substance is not acceptable.

¢ Taking part or supporting any illegal or criminal activities is unacceptable. This principle does not apply
to activities designated as illegal by state authorities if such activities are expression of promotion of
basic human rights.

¢ Abuse or exploitation of children or adults in any way or any activities contravening basic human rights
are forbidden.

¢ Any other inappropriate behaviour or action that might jeopardise PIN’s reputation must be avoided.

¢ In case a PIN third party (or its staff) is subject to criminal prosecution they are obliged to inform their
PIN Focal Point immediately.

¢ Direct or indirect support of terrorism or any cooperation with the sanctioned entities

No corrupt or fraudulent behaviour is acceptable.
PIN third parties have to avoid any situation where personal interests could be in conflict with the interests
of PIN.

Corruption is an abuse of the entrusted power for the private advantage of any person. This includes offering,
giving, demanding or receiving financial or material gifts, loans, rewards, provisions or any other advantages
from/to a third person as incentive to achieve something which is dishonest, illegal or breaching confidence
within the framework of contractual relations. This refers in particular to:

Bribery and the acceptance of bribes, excessive gifts or favours in return for PIN support, goods or

services

Granting and receiving advantages, including return parts of contractual payments (“kickbacks”)

Facilitation payments

Fraud and embezzlement (utilization of the entrusted funds for personal use)

Agreements reducing competition

Extortion and money laundering

Fraud is a theft or misuse of funds or other resources, which may or may not also involve misstatement of
financial documents or records to conceal the theft or misuse. Examples of fraud include, but are not limited
to, the following:

Theft of funds or any other PIN property
Falsification of costs or expenses
Forgery or alteration of documents
Destruction or removal of records



Inappropriate use of project assets or funds

Seeking or accepting cash, gifts or other benefits from third parties in exchange for preferment of the
third parties in their dealings with PIN

Blackmail or extortion

Paying of excessive prices or fees to third parties with the aim of personal gain

All PIN third parties have a duty to primarily avoid entering into any conflict of interest. In case such a
situation is or might be likely to happen, every PIN third party has to acknowledge this fact as soon as possible
to their PIN focal point for further consultation. Failing to do so may result in disciplinary or contractual
measures.

Several options are available for mitigation of conflict of interests or mitigation of consequential risks. It
is up to the decision of relevant supervisor to choose the adequate means of resolving the given situation.

| ination, | ni Ol d

Actions of PIN third parties should be fair and honest. All people have to be treated with dignity and respect
and PIN third parties must never engage in any humiliating, degrading or exploitative behaviour.

Any form of physical violence - unless in self-defence — is unacceptable and will lead to immediate dismissal.
The use of inappropriate, violent or offensive language in oral or written form towards others is not
acceptable.

Trafficking in persons means the recruitment, transportation (including failure to provide return
transportation), transfer, harbouring or receipt of persons, by means of the threat or use of force or other
forms of coercion, if abduction, of fraud, of deception, of abuse of power or of a position of vulnerability or
of the giving or receiving of payments or benefits to achieve the consent of a person having control over
another person, for the purpose of exploitation.

Modern slavery refers to situations where one person has taken away another person’s freedom — their
freedom to control their body, their freedom to choose to refuse certain work or to stop working — so that
they can be exploited. Freedom is taken away by threats, violence, coercion, abuse of power and deception.



In order to protect the most vulnerable adults and children, and to ensure the integrity of PIN international
activities, the following six Core Principles must be adhered to:

1. Child abuse and sexual exploitation, abuse and harassment by PIN third parties constitute acts of
gross misconduct and are therefore grounds for termination of contract or legal action.

2. Sexual activity with children (persons under the age of 18) is prohibited regardless of the age of the
majority or age of consent locally. Mistaken belief in the age of the child is not a defence.

3. Exchange of money, employment, goods, or services for sex, including sexual favours or other forms
of humiliating, degrading or exploitative behaviour by PIN third party staff is prohibited. This includes
the exchange of assistance that is due to program participants.

4. Sexual relationship between the third-party staff and the recipient of assistance from the PIN project,
who directly benefits from the delivery made by the third party can be based on inherently unequal
power dynamics and may undermine the credibility of PIN and its work. As such, PIN considers it
unacceptable.

5. Where a PIN third party staff develops concerns or suspicions regarding sexual abuse, harassment or
exploitation and child abuse by a fellow worker, whether in PIN or not, he or she must immediately
report such concerns via the established agency reporting mechanisms.

6. PIN third parties are obliged to create and maintain an environment that prevents child abuse and
sexual exploitation, abuse and harassment.

Keeping in mind that behaviour and actions taken towards children need additional sensitivity, it is important
to highlight behaviour that should be observed and/or avoided when in direct contact with children.

Treat children with dignity and respect regardless of ethnicity, race, gender, age, language, religion,
political or other opinion, disability, or other status.

Behave appropriately; make sure that language is moderated in their presence and refrain from adult
jokes or comments that may cause discomfort or offence.

When working in the proximity of children be visible and, wherever possible, ensure presence of another
adult.

In relation to child labour, PIN observes the Convention on the Rights of the Child, which stipulates that
children's work should not jeopardize any of their other rights, including the right to education, or the
right to relaxation and play. At the same time, ,state parties shall provide a minimum age for admission
to employment “. PIN third parties should therefore act in compliance with the Convention and relevant
legislation in the given country.

Raise voice (report) when having concerns about child’s protection and safety.

When collecting data from children (during assessments, monitoring and evaluation, etc.) reduce the risk
of potential harm by using culturally appropriate ways of communication, obtaining informed consent,
ensuring confidentiality and not asking about painful experiences. If distressing data has to be obtained,
try to use indirect data collection methods and be prepared to refer the distressed child to professional
care.

When getting and/or using children’s images for visibility purposes (i.e. photographing or filming a
child/children):



Ensure that the products (e.g. photographs, films, videos) present children in a dignified and
respectful manner, with children being adequately clothed and not in poses that could be
misleading or seen as sexually suggestive

When taking an image of a particular child for a specific purpose (medialization, advocacy,
fundraising, etc.), explain how the product will be used and for that obtain legitimate consent from
the child, whenever possible also from a parent or guardian of the child

Ensure that images of children availed for public use do not reveal any identifying information

Touch a child in an inappropriate or culturally insensitive manner (personnel in direct medical care
positions are to follow International and/or local country industry best practice guidelines)

Use language or demonstrate behaviour that is harassing, abusive, demeaning, sexually provocative, or
culturally insensitive towards children

Engage children in any form of activity that is demeaning, offensive, sexually provocative, abusive or
culturally inappropriate or insensitive

Act in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form
of emotional abuse, discriminate against, show differential treatment, or favour particular children to the
exclusion of others.

Physically assault or punish children

Engage children in any form of sexual activity or acts, including paying for sexual services or acts or child
marriage

Do things for a child of a personal nature that they can do for themselves (e.g. if PIN supplier's member
happens to be involved in any dressing, or undressing of outer clothing, or where there is physical contact
of lifting or assisting a child to carry out particular activities). In situations with no other option (e.g. when
helping a child with disability), these tasks should only be carried out with a full understanding of
parents/guardian and of the children involved. There is a need to be responsive to a child’s reactions and
if a child is fully dependent, talk with them about what is going to be done and give them choices where
possible

Access child pornography or any inappropriate pictures of children through any medium

Invite unaccompanied children without their and parent’s or guardian’s approval into solitary; places,
unless they are at immediate risk of injury or in physical danger

Sleep in close proximity to unsupervised unrelated children

Hire children for domestic or other labour which is inappropriate given their age or developmental stage
and which interferes with their time available for education and recreational activities, or which puts
them at risk of injury

PIN third parties are expected to use assets, financial and other resources from PIN project in a responsible
and accountable manner, following any other specific guidelines and procedures shared for that purpose.
PIN equipment must not be used for any illegal activity, including any form of harassment, intimidation or
degrading activities or comments.

With the only exception, where the use of PIN equipment by organizations that PIN supports and that may
in fact be involved in activities considered as illegal by some (totalitarian) state authorities)

Any entrusted project goods and services must be used in an appropriate manner. Causing damage
intentionally or through gross negligence to any property of PIN or to any property directly connected with
the work of PIN is unacceptable.

Any private or confidential information related to PIN’s work must not be shared with external personnel
verbally, in written form, through media, social networks or otherwise, unless legally required to do so.



Staff of PIN third parties have to behave in ways that avoids unnecessary risks to the health, safety and
security of PIN beneficiaries and PIN staff.
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Any known or suspected cases of unacceptable behaviour which are in direct breach of these Essential
Principles and that directly involve and/or affect PIN must be brought to PIN’s attention

by informing PIN Country Program Focal Point or Country Director

by making use of other feedback reporting mechanisms that PIN has in place

When this standard reporting channel is not available or was exhausted, report should be sent to one of
these addresses:
for suspicion of fraud or corruption: fraud@peopleinneed.cz
) for any other serious complaints: report@peopleineed.cz.
»  for safeguarding cases: psea @pecpleineed.cz

Link to full version of PIN Code of conduct and Key policies on our website is here:
https://www.clovekvtisni.cz/en/Essential-policies-4142gp

I have read carefully and understood these Essential Principles and agree to abide by their requirements, and
on behalf of the legal entity that | represent, commit to upholding the standards of conduct required.

| understand that failure to comply these Essential Principles may result in disciplinary action up to and
including dismissal, termination of partnership or implementation or service agreement and, where
applicable, may result in civil or criminal proceedings against me, or the legal entity that | represent.
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ANNEXF

Partner’s (People in Need) Activity Overview
(activities directly under responsibility of PIN)

Output 1.1.: Municipalities and ATAS in cooperation with civil society strengthened their policies, procedures and
plans on social services and assistance for refugees and migrants in line with the ongoing reforms’ agenda

Activity 1.1.1. Revision of the legal frameworks and mapping of the existing practices for migrants at the central
and local level related to migration management

Activity coordinator PIN

Involved partners PIN

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Target group(s) Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location Moldova: Chisinau, Balti, Cahul

Under this activity, PIN plans to review the legal framework existing at the state level
(Ministries, State Laws) and local level (Municipalities of Chisinau, Balti, Cahul, ATAS)
in Moldova, as well as its actual implementation. PIN will hire external legal advisor to
develop a methodology and facilitate the revision by conducting desk review, focus group
discussions and key informant interviews with main stakeholders such as representatives
of the Municipalities, MoLSP, MoER, central and regional department of General
Inspectorate for Migration, ATAS, civil society organizations as well as migrants
themselves. The methodology will be consulted and aligned to the local integration plans
of refugees of UNHCR and IOM designed in coordination LPAs and the General
Inspectorate for Migration.

Activity description

This action is also aligned with the ongoing RESTART (Reform of Social Assistance
System) plans, education reform and other reforms (education, EU accession) will consist
of a review of the current legislation, policies, strategies, national and local work plans
associated with migration management, particularly in relation to inclusion of migrants
and refugees into existing social protection schemes, education, and access to labour
market at the level of each municipality.

This activity along with the analysis (A1.1.2) are expected to be essential for the projects’
further implementation and quality, as it will provide detailed information and first-hand
insights necessary for the authorities’ capacity building (A1.1.3, A1.2.1, A1.2.2, etc.),
focus for participatory budgeting (A1.1.4) and service provision actions (A2.2.1.).

Expected results: 3 sessions; 30 participants each session developing methodology for
reviewing the legal framework and existing practices; consultative processes with
authorities conducted.

ANNEX 1
Description of the action
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Timeline: Months 1-4 of the project

Activity 1.1.2. Analysis of the gaps in legal framework and service provision for migrants and refugees

Activity coordinator | PIN

Involved partners PIN

Target group(s) Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial
Agency (ATAS)), civil society service providers; indirectly: refugees and
migrants

Activity location Moldova: Chisinau, Balti, Cahul

Activity description | As part of the review process (Al.1.1.), the existing gaps within the current
framework will be identified. The analysis will be conducted by the same external
expert, and will outline the gaps/ needs and provide a roadmap to the overall
improvement of migration management and service provision, particularly in
relation to inclusion of migrants and refugees into existing social protection
schemes, education, and access to labour market at the level of each involved
municipality. It is also expected to provide direction for authorities’ capacity
building (A1.1.3, A1.2.1, A1.2.2, etc.) and focus for participatory budgeting
(A1.1.4) and service provision actions (A2.2.1.).

Expected results: Report that identifies existing gaps and capacity building needs
as well as outlining recommendations to improve legislation and current practices
in migration management; 3 sessions with approx. 15 participants each session

Timeline: Months 2-4 of the project

Activity 1.1.3. Promotion of dialogue on migration management through public workshops and presentation of
the recommendations and findings of the revision and mapping process

Activity coordinator | PIN

Involved partners PIN

Target group(s) Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAN)), civil society service providers; indirectly: refugees and migrants

Activity location Moldova: Chisinau, Balti, Cahul

ANNEX [
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Activity description To foster open dialogue and collaboration, PIN will present the findings of the review and
the drafted recommendations to the target local/ national stakeholders and CSOs. In these
interactive sessions, the stakeholders will share insights and expertise, fostering a
collective understanding of the challenges and opportunities in involving migrant and
refugees in the existing service systems.

Expected results: Public presentation and discussion of the Analysis of the gaps in legal
Jramework and service provision for migrants and refugees, 3 sessions with approx. 20
participants each

Timeline: Months 5-6 of the project

Activity 1.1.4. Developing of the action plan to tackle legal and service provision gaps on the local level

Activity coordinator | PIN

Involved partners PIN

Target group(s) Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATADN)), civil society service providers; indirectly: refugees and migrants

Activity location Moldova: Chisinau, Balti, Cahul

Activity description After draft of initial cost, prioritization of activities and development of the action plans at
municipality level, participatory budget processes will be initiated at three
Municipalities (Chisinau, Balti, Cahul) to promote inclusivity and collaborative decision-
making. PIN will facilitate round table discussions by involving relevant stakeholders:
migrants, Moldovan citizens, ministries’ and LPA’s employees and civil society
representatives. The participatory budgeting activities will serve as a tool to identify budget
constraints to ensure quality service provisions and to help spend resources responsibly. It
will be complementary to the identified gaps and recommendations as results of the A1.1.2
and Al.1.3. Ultimately, participatory budgets, evidence-based analysis of the gaps and
recommended actions will inform the services that will be designed and implemented by
the CSOs under A2.2.1 Provision of grants to local civil society actors for awareness
raising and provision of services for migrants and refugees.

The scope of the services might include but will not be limited to the following examples:
rehabilitation of community spaces — culture centres, schools, youth centres, care facilities;
provision of educational services for children, including for the children of the pre-school
age; information campaigns for the services provided by state actors; support of livelihood
programmes for migrants — provision of grants for businesses, facilitating access, covering
training needs. However, the exact scope will depend on the results of consultations and
gaps in each municipality.

The process of developing an action plan will include consultation with communities,
migrants and refugees to ensure inclusiveness and validation of the actions planned. Thus,
empowering migrants and refugees to become drivers of the change.

ANNEX 1
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Expected results: participatory budgeting processes initiated at the local level; strategic
plans for 3 years developed; 6 sessions for approx. 30 participants each

Timeline: Months 8-9 of the project

Output 1.2: Good practices and lessons learned on migration management are exchanged between
municipalities and CSOs from EU member states and Moldova

Activity 1.2.1. Organisation of the international opening conference/launch event for dialogue on migration
management (project launch event)

P5 (Prague/Czech side), PIN (Moldova side)

Involved partners Prague Municipality, EU Member States/Municipalities (Germany, Poland, Slovakia,
Austria, and/or Romania), Municipality of Chisinau, Balti, Cahul, Social Assistance
Territorial Agency (ATAS), local civil society (NGOs, CSOs), special guests
representatives from ministries, EUD, UN agencies (IOM, UNHCR, UNICEF etc.)

Target group(s) Municipality employees, ATAS, CSOs representatives

Activity location Online/TBD

Activity description Under the activity, P5 in cooperation with PIN Moldova will deliver one project launch
hybrid event, combining in-person participation in Chisinau/Moldova side and
Prague/Czech Republic side too, using online connection between both places. The event
will take place in the first 6 months of the project and will be organized in order to initiate
and foster vital platform for dialogue and space on project tracking, experience, lessons &
practice sharing, between projects’ target group of Moldovan municipalities, ATAS and
civil society actors on one side and EU Member States, both representatives of involved
municipalities, countries (Czech Republic, Germany, Poland, Slovakia, Austria, and/or
Romania), civil society organizations. After some of the activities of result 1 are launched,
the idea is that some results are presented to engage more actors in advocacy
measures/initiatives.

Other expected participants will be from Moldovan & Czech ministries, migration experts,
and international community (e.g. IOM, UNHCR, UNICEF, UNDP, ICMPD).

Expected result: 1 international/hybrid project launch event, with 50 participants from
target/partnering municipalities, ministries, ATAS, representatives of CSOs participating,
and migration experts

Timeline: Month 1-6 of the project

Activity 1.3.1. Development of training package aimed at enhancing the knowledge of public service providers
on the response to the needs of refugees and migrants

Activity coordinator | PIN

Involved partners P35
Target group(s) Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
ANNEX 1
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Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATAS)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova

Activity description

A comprehensive training package will be developed by an external expert in coordination
with PIN to ensure that public servants are equipped with the knowledge and understanding
that is necessary to address the needs of refugees and migrants within their communities.
The programme will comprise of a module with different thematic training sessions.

Training topics might include refugee rights, temporary and international protection
frameworks, statistics analysis on migration, etc. The detailed content and training agenda
will be created after a careful assessment and consultation with the relevant stakeholders.
The programme will also be complemented by the inputs developed by P5 highlighting
relevant experience from Czech Republic.

PIN will ensure disseminating the training materials to other municipalities, where feasible
and appropriate. In addition, PIN will align with already existing initiatives in country,
such as the idea of MoLSP (Ministry of Labour and Social Protection) to centralize all the
training provided in relation to the upcoming RESTART reform (reform of social services
provision) to the Ministry’s and ATAS (Territorial Social Assistance Agencies) employees
by combining them into the education platform. PIN will also explore further opportunities
to ensure knowledge-exchange on central and national level in Moldova.

Expected results: specific tailored training program on the rights of refugees, migrants’
management or other relevant topics developed

Timeline: Months 7-9 of the project

Activity 1.3.2. Delivering of the training and capacity building exercises

Activity coordinator

PIN

Involved partners

P5

Target group(s)

Employees of municipalities (Municipality of Chisinau, Municipality of Balti,
Municipality of Cahul), social service workers (Social Assistance Territorial Agency
(ATADS)), civil society service providers; indirectly: refugees and migrants

Activity location

Moldova

ANNEX 1
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Activity description PIN will organize the delivery of 1 training package of 5 modules as one extensive training
or multiple small sessions of the content created under Al.3.1. The participants will be
invited from Balti, Cahul and Chisinau Municipalities, ATAS, representatives of the target
ministries and General Inspectorate for Migration.

Pre/ post-tests will be carried out to measure the effectiveness, relevance of the training
and the changes in participants’ knowledge.

Following up from activity 1.3.1, in-country experts visit and specific training will be
organized in Chisinau for at least 150 participants from partnering municipalities
(Chisinau, Balti, Cahul), ATAS and CSOs representatives.

The activity will be complemented with training sessions delivered by experts from Prague
5 Municipality, and PIN HQ experts (in total 3 international experts: 2 — P5; 1 — PIN). The
delivery of the sessions on P5 side will be complementary to the sessions delivered by the
Moldovan expert and will be done during 7-days in-country sharing visits to Moldova in 3
partnering municipalities (Chisinau, Balti, Cahul) which will amplify the learning and
good practices exchange between relevant counterparts at municipality levels and relevant
service providers.

First needs assessment was conducted in May with more than 30 in-depth interviews with
stakeholders as first based for elaboration of proposal. P5 and PIN will share the training
needs results with MPF once available. First results may be expected already at the initial
stages of the project (months 1-4 of the project), when revision and analysis of the legal
framework and mapping of the existing practices will be conducted (Output 1.1, Al.1.1,
and Al.1.2). The training package will be elaborated taking into consideration also the
results under Output 1.2: Good practices and lessons learned on migration management
are exchanged between municipalities and CSOs from EU member states and Moldova
with planned study visits and exchange of good practises between municipalities and
service providers. Finally, additional consultations will be conducted during 7-9 months of
the project (A1.3.1) at the stage of elaboration of the training package. Prague 5 and PIN
are willing to do a project steering committee to maintain everyone informed and discuss
important steps/milestones (ei: Every 6 months).

Expected results: 5 training sessions delivered by Moldovan expert; 150 employees of the
municipalities, ATAS and Ministries trained.

Timeline: Months 9-10 of the project

Output 2.1: Refugees and migrants have increased awareness on accessible social services through bolstered
availability of information

Activity 2.1.1 Establishment of the Community Committees for discussing and addressing the specific needs of
refugees and migrants

Activity coordinator PIN

Involved partners PIN

Target group(s) Migrants, refugees
Activity location Chisinau, Balti, Cahul
ANNEX 1
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Activity description PIN will establish 5 community committees where the specific needs of migrants and
refugees will be discussed in a sector-based manner (education, livelihood opportunities,
provision of social services). The activity aims at community mobilisation providing
opportunities to voice the existing needs, concerns ensure inclusion into social processes
and ability to influence decisions at the local level.

Each committee will be formed with at least 10 volunteers who are willing to take an active
part in improving services in their communities. All community committees' members will
be trained by PIN Social Inclusion and Protection team in basic human rights, protection
principles and available services. PIN will facilitate regular committee meetings
(depending on the community’s needs) to foster open dialogues that help identify the main
barriers in service provision. PIN will also encourage and facilitate advocacy actions
initiated by community members to remove or reduce the identified barriers.

Expected result: 5 community committees (10 volunteers each) are formed and
operational; open dialogue on needs/constrains is ongoing

Timeline: throughout the project

Activity 2.1.2 Service mapping and information dissemination on these services

Activity coordinator | PIN

Involved partners PIN
Target group(s) Migrants, refugees
Activity location Chisinau, Balti, Cahul

Activity description To bridge the information gap and empower migrants and refugees, PIN will engage
volunteers who comprise the community committees (A2.1.1) in mapping available
services and disseminating information. Community committee volunteers will take on the
important responsibility of disseminating accurate and timely information about services
to 1500 refugees and migrants living in Chisinau and other intervention areas in Moldova.
The process will be coordinated with the target Municipalities and ATAS to include state
information dissemination channels and to maximise the outreach and impact. This
approach ensures informed decision-making and fosters a sense of community
engagement.

Expected results: 1500 refugees and migrants informed and aware about available
services

Timeline: throughout the project

Activity 2.1.3. Establishment and/or improvement of the hotline and/or community feedback mechanism

Activity coordinator | PIN

Involved partners PIN
Target group(s) Refugees, migrants
ANNEX 1
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Activity location Moldova: Nation-wide

Activity description Recognizing the importance of easy access to information, PIN will establish and
or/improve existing hotline (operated by the state or CSO service providers) as a
centralized point for at least 2500 migrants and refugees from all over Moldova.
Alternatively, PIN will consider establishment/improvement, community feedback and/or
case management registers, depending on the existing needs in target areas and operational
capacities. Current administrations/ ATAS/ central government do not have unified
channels of information dissemination/ for receiving complains as the ATAS are just
created, and overlapping with existing mechanisms/ channels from the LPAs/ primaries
level. Those channels do not capture the gaps/interrupted services appeared by the reforms.
This means, that PIN will try to improve existing system and integrate them into the
proposed new system by ministry of Social Labour. In addition to general training and
overall capacity building support, the hotline operator will be trained on protection and
child protection aspects. S/he will be informed weekly by the program team on available
services. Through the hotline, PIN will disseminate up-to-date and accurate information
on available services for refugees and migrants in the country minding and following-up
on tackling language barriers, if any (the majority of the migrants and refugees in Moldova
speak Ukrainian and/or Russian more rarely English; Russian and more rarely English is
communicated in public spheres, government communication channels). Additionally, PIN
will analyse the received calls and requests and utilize the findings to inform its
programming and identify the gaps in service provision.

To amplify outreach, the project team will coordinate the activity with the channels
available on the side of ministries, other institutions (e.g. General Inspectorate for
Migration) international actors (e.g. IOM), and municipalities. If relevant, the channel and
information dissemination will be also extended to social media (FB) and messengers
(WhatsApp, Viber, Telegram) to ensure tailored accessibility to the information. Finally,
PIN will place the QR codes containing necessary information within municipalities &
ATAS premises and in the departments of General Inspectorate for Migration to refer
refugees to the relevant services/ platforms available in at least 2 languages.

PIN will ensure coordination between local and international actors/ stakeholders at all
stages of the project to ensure complementarity to already existing mechanisms and to
avoid duplication of efforts.

Expected results: Information hotline established and/or existing hotline improved; 2500
individuals receive the information services through the hotline services

Timeline: Months 12-27 of the project

Output 2.2: Refugees and migrants effectively access and utilize available services provided by CSOs and the
State

Activity 2.2.1 Provision of grants to local civil society actors for awareness raising and provision of services for
migrants and refugees

Activity coordinator | PIN

Involved partners PIN

ANNEX 1
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Target group(s) Migrants and Refugees; Local CSOs; Municipalities of Chisinau, Balti, Cahul

Activity location Moldova: Chisinau, Balti, Cahul

To complement the programme and to address the issues identified under A.1.1.1, A.1.1.2
and A1.1.3., PIN will provide grants (FSTP - financial support to third parties) to around
14 local CSOs (6 medium grants: 5,000 — 20,000 EUR and 8 large grants: 20,000 — 50,000
EUR) operating in target locations in Moldova (Chisinau, Balti, Cahul). The final number
of the grants and organisations supported can vary, depending on the actual needs,
applications and operational capacities of the local CSOs, etc.

Activity description

The grants will be provided to the local organisations for projects which will aim:

e to address the needs and gaps in dissemination of the information about available
services;
e to provide direct services to migrants and refugees.

The activities within such mini projects are to be implemented directly by CSOs in
coordination with state service providers (Municipalities, Social services or other relevant
institutions). PIN will encourage grantees to exercise participatory budgeting approach,
when the local authorities need to be involved in cooperation with civil society actors and
provide financial or in-kind contributions to the proposed initiative.

As per PIN internal procedures, the grantees will be selected through an open Call for
Proposals by dedicated PIN Selection Committee based on general eligibility criteria (be a
legal entity; be a non-profit making organisation; be established in the Republic of
Moldova; have relevant experience in the topic of the scheme; experience in cooperating
with Local Public Authorities, etc.) and specific scoring system which will include but not
limited to such parameters as relevance to the Call objectives, overall project design,
number of beneficiaries and stakeholders, cost efficiency, etc. Besides, each pre-selected
applicant will go through PIN due diligence process (Partnership Assessment Tools) to
minimise risks related to financial support to third parties (FSTP), ensure safety and quality
of implementation.

The size and the range of the grants scheme are based on PIN’s previous extensive
experience of working with civil society organisations in Moldova and FSTP schemes.

PIN will encourage applicants to involve communities, migrants and refugees into the
needs assessments (Key Informant Interviews, Focus Group Discussions), discussions of
the initiatives planned to ensure inclusiveness, validation of the actions planned. Thus,
empowering migrants and refugees to become drivers of the change.

Expected results: 14 grants for CSOs distributed, 14 mini projects/ initiatives for
migrants and refugees implemented; 2800 people assisted (200 people on average per
organisation based on PIN previous experience).

Timeline: Months 12-14 of the project

ANNEX 1
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ANNEX G FINANCIAL GUIDELINES

INSTRUCTIONS FOR FINANCIAL ADMINISTRATION AND REPORTING

INTRODUCTORY PROVISIONS

These Financial Guidelines are attached to the main contract which is the Partnership Agreement or the
implementation Agreement or the Contribution Agreement (as the case may be) (hereinafter referred to
as the “Main Agreement”), concluded between People in Need (Clovék v tisni, 0.p.s.) (“PIN”) and the
partner.

Where these Financial Guidelines use the term “Partner”, it means the Recipient or vice versa whichever
term is used and as mentioned in the Main Agreement.

Where these Financial Guidelines use the term “Donor”, it means the External Funding Agency or vice
versa whichever term is used and as mentioned in the Main Agreement.

When these Financial Guidelines use the term “Action” or “Project”, it means the Project as specified in
the Main Agreement.

. ACCOUNTING AND BOOKKEEPING REQUIREMENTS

a) The Partner’'s accounting and bookkeeping system shall be run in accordance with the legal
provisions of the country in which it is established and according to the usual cost accounting
practices of the Partner.

b) The Partner shall keep accurate and regular accounts of the implementation of the Action using an
appropriate accounting and book-keeping system. Accounts and expenditure relating to the Project
must be easily identifiable and verifiable. This can be done by using separate accounts for the Project
concerned or, unless the separate account is required by the Main Agreement, by ensuring that
expenditure for the Action concerned can be easily identified and traced to and within the Partners’
accounting and bookkeeping systems. Accounts must provide details of interest accruing on funds
paid by the External Funding Agency.

c) Partners organization must use and have described their own system of approval procedures,
signature cards and other accounting, procurement and other procedures to comply with sound
financial management.

d) The Partners shall ensure that the expenses and other information included in Partner’s Financial
Reports can be properly and easily reconciled to the Partners’ accounting and bookkeeping system
and to the underlying accounting and other relevant records. For this purpose the Partner shall

prepare and keep appropriate reconciliations, supporting schedules, analyses and breakdowns for
inspection and verification.

Il. ELIGIBLE COSTS

2.1 To be considered eligible as direct costs of the Project, costs must:
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a) have actually been incurred by the Partners during the implementation period of the Project as
defined in the Main Agreement (notwithstanding the early termination of the Main Agreement).
Procedures to conclude contracts in order to carry out the Project may have been initiated prior to the
Project implementation period, provided the provisions of obligatory procurement rules of the Main
Agreement were respected. However, the resulting contracts may not be concluded by the Recipient
before the start of the Project implementation period and costs incurred in connection with
procedures to conclude these contracts before the start of the Project implementation period are not
considered eligible.

b) be indicated in the Partner’s Budget of the Project attached as annex to the Main Agreement;

c) be necessary for the implementation of Project Activities implemented by the Partner;

d) be identifiable and verifiable, in particular being recorded in the accounting records of the Recipient
and determined according to the accounting standards and the usual cost accounting practices
applicable.

e) be reasonable, justified and comply with the requirements of sound financial management, in
particular regarding economy and efficiency, in particular value for money and cost-effectiveness;

f) be booked to the Partner’s bookkeeping system in accordance with principles mentioned in Article |
of these Guidelines.

2.2 Other rules for eligible direct costs of the Project:

The Recipient may award sub-grants (Financial Support to Third Parties) if so provided in the Main
Agreement. However, sub-granting may not be the main purpose of the Project and it shall be duly
justified. The Main Agreement shall establish the total amount which may be used for awarding sub-
grants as well as the minimum and maximum amount per sub-grant. If the Project does not include any
such information and/or authorization to provide sub-grants, than such sub-grants are not eligible.

Any contributions in kind, which must be listed separately in the Budget, do not represent actual
expenditure and are not eligible costs. Unless otherwise specified in the Main Agreement, the
contributions in kind may not be treated as co-financing by the Recipient. Notwithstanding to the above,
if the Project foresees the contributions in kind, such contributions have to be provided.

2.3 Subject to the above and where all relevant provisions being respected, the following direct
costs of the Partners shall be eligible:

a) the cost of staff assigned to the Action, corresponding to actual salaries plus social security charges
and other remuneration-related costs; salaries and costs must not exceed those normally borne by
the Partners, as the case may be, unless it is justified by showing that it is essential to carry out the
Action;

b) travel and subsistence costs for staff and other persons taking part in the Action, provided they do
not exceed those normally borne by the Partners. Any flat-rate reimbursement of the subsistence
costs must not exceed the rates which correspond to the scales published by the local law or Donor.

c) office rental costs and related utilities provided they correspond to market rates;

d) costs of consumables (office supplies);

e) other services connected to the implementation of the Project {phone/fax, internet, maintenance)

2.4 The following costs shall not be considered eligible:
a) debts and provisions for losses or debts;

b) interest owed;

c) items already financed in another framework;

d) currency exchange losses;

e) bonuses included in the costs of staff;

f)  in kind contributions (except for volunteers' work)
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g) purchases of land or buildings, except where necessary for the direct implementation of the action,
in which case ownership must be transferred at the latest at the end of the action; negative interest
charged by banks or other financial institutions.

lll. REPORTING REQUIREMENTS

3.1 Content requirements

a) Each expense in interim and final financial report (as per format in annex to the Main Agreement)
must be marked with its internal unique number under which it is registered in the Partner’s official
accounting evidence. By this unique accounting number it must be easy to identify reported expenses
in Partner’s accounting system and to link it with scan of financial and/or supporting document(s),
unless otherwise agreed.

b} Any accrued interest should be mentioned in the financial report.

¢) The Partner accepts that the financial contribution (if any co-financing was agreed in the Main
Agreement) can under no circumstances result in a profit for the Partner and Partner shall be able to
prove it.

d} If Partner reports any costs borne in other currencies than the currency of the Main Agreement in
Detailed Cost Table all financial reports need to mention original amount and currency, the exchange
rates used for conversion into the currency of the Main Agreement and the value in the currency of
the Main Agreement.

e} The Final Financial Report shall cover the whole Project implementation period. The Final Financial
Report must be based on the interim reports and must be in compliance with them or rather in
compliance with their corrections (if any) required by PIN or by an audit carried out in accordance with
the Main Agreement or by the External Funding Agency.

3.2 Conversion of Costs into Reporting Currency
Binding information is specified in the Main Agreement.

3.3 Documents to be Attached to Interim and Final Reports — General Rules
Accounting and supporting documents shall be scans, unless otherwise agreed.

a) Each scan must be numbered/named by the document number that has been used for marking the
expense in the financial report (Voucher Number in financial report format). scans shall contain
Partner’s internal approval/identification forms with its accounting data and unique accounting
number (if Partner is using such forms).

For scans — each financial document (all documents related to one unique accounting document No.)
shall be the subject of one scan (file). In case the document has more pages, a multi-page PDF file is
required. File names must be equal to or at least begin with the same unique accounting document
NO. as used in the financial report (Voucher Nr). Scans quality shall be sufficient to enable clear
reading of all information on the scan and scans shall not be larger than 250kB per page of scan.

b} For invoices and bills - each line of the expenses mentioned in the document must be translated into
the language of the Main Agreement and for sample contracts (such as employment or service) — brief
translation shall be supplied too.
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3.4 Documents to be Attached to Interim and Final Reports — List

a) Proof of procurement procedures such as tendering documents, annexes, bids from bidders,
quotations, evaluation reports etc. Selected supplier and offered price shall comply with signed
contract and invoice

b) Contractual documentation (contracts with suppliers, rental contracts etc.)

c) Proof of purchase such as orders, invoices and receipts or other documents on which basis expense
reported for audited period arose. Supplier’'s name, signature and date must be indicated. If supplies
come from the Partners’ stocks, invoices shall reflect the price paid at the time of purchase;

d) Proof of delivery of services such as approved reports, time sheets, transport tickets (including
boarding passes), proof of attending seminars, conferences and training courses (including relevant
documentation and material obtained, certificates), etc;

e) Proof of receipt of goods such as delivery slips from suppliers;

f) Proof of completion of works, such as acceptance certificates;

g) For fuel and oil expenses, a summary list of the distance covered, the average consumption of the
vehicles used, fuel costs and maintenance costs;

h) Training participants signed attendance sheets, per diems disbursement sheets to participants

i} Meeting minutes

i) Proof of funds receipt from PIN by Partner and proof of payment by Partner to suppliers - such as
bank statements by which invoices, salaries, taxes, social security etc. were paid, cash receipts
including internal payment/income vouchers; debit notices, proof of settlement by the contractor;

k) Calculation of interest accrued from advance payments

1) Distribution protocols or donation contracts for any material donated to beneficiaries or stake holders

m) Project outputs e.g. softcopy of all material and texts produced for Project (researches, evaluations,
assessments, studies, manuals, internal and external monitoring reports, posters, flyers, films, radio
programmes, advertisements, newspaper clippings, T-shirt or other promo material designs etc.)

n) For Staff: Employment contracts and their amendments to cover whole period for which each person
is charged to the Project; any salary change must be also supported by amendment; proof of payment
of salaries, taxes, social security etc.

o) Payrolls/Salary slips — monthly salary breakdown for gross salary, social security charges, insurance,
net salary etc. — in excel and also signed/approved by line manager;

p) Timesheets — Detailed timesheet for every month must state % of time spent working on this Project.
The % of time spent working on this Project MUST comply with percentage of salary charged to this
Project. Each timesheet must be signed by the employee and their line manager.To cover the required
information in sufficient detail, it is recommended to use the template in Annex G.1a.

q) Staff per diems and/or overtime sheets (approved in writing by line manager).

r) Any additional allowances to the salary must be approved by line manager on proper supporting
documents and clear description of mechanism who is eligible to get such allowance under what
circumstances and by what amount or rate must be described in Partner’s internal policy (such as e.g.
Staff Handbook) if not specified in particular employee’s Work Contracts.

s} Partner’s internal guidelines (e.g. on approval system, system of staff per diems, bonuses, allowances
claims and rates (if applicable), salaries (salary scales), etc.)

t) On PIN’s request Partner shall provide appropriate reconciliations, supporting schedules, analyses and
breakdowns or other additional documents and information related to reported expenses.
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3.5 No “flat rates” are permissible. Real bills or invoices must be produced (even for office consumables,
phones, internet, office rent, vehicle fuel etc.- if they are contained in the financial report). It is
possible to include into report only a part {proportion) of a large invoice. In such case the Partner
shall note by pen on the invoice, which amount or percentage the Partner wants to charge to this
Project. Even if only part of expense from one invoice is charged to the Project, copy/scan of such
invoice or bill (and contract and procurement documents, if relevant) must be provided to PIN.

IV. AUDIT

The Partner will allow Donor’s representatives and any external auditor carrying out verifications to
verify, by examining the documents or by means of on-the-spot checks, making photo-copies, the
implementation of the Action and conduct a full audit, if necessary, on the basis of supporting documents
for the accounts, accounting documents and any other document relevant to the financing of the Action.
These inspections may take place up to 10 years after the payment of the balance (the final payment of
the Donor to PIN}. All original documents related to the Project (including electronic versions) needs to be
archived for 10 years after the final payment of the Donor to PIN and in any case until any on-going audit,
verification, appeal, litigation or pursuit of claim has been disposed of and have to be sent to PIN on
request if needed for auditing purposes (documents will be returned after the audit).

Partner is obliged to cooperate with the auditors and provide them with all documents according to the
requests of the auditors.

Independent auditor might visit Partner’s office for Project audit or PIN might be dealing directly with
the auditor and just requesting Partner to provide additional documents or clarifications requested by the
auditor.

The following documents could be required by the auditors (or PIN on behalf of the auditors) and must be
presented by the Partners:

a) documents as per 3.4 of these Guidelines - only in case, that auditor visits directly Partner’s office. In
case that auditor deals with PIN directly, PIN shall have those documents from Partner already as they
are part of interim reports and PIN will only ask Partner explanations or additional documents where
required so by auditor;

b) copies of grants contracts (between Partner and donors) related to the co-financing of the part of the
Project that is implemented by the Partner (if relevant);

c) signed Agreement between Partner and PIN
Including budget, amendments and annexes, conditions of funds utilization (if not part of the Main
Agreement);

d) Financial Reports
Financial reports (as sent to PIN for this Project - interim and especially the final financial report).
Reports shall be itemized — with list of all expenses for audited period — including summary per budget
line and revenues (if applicable);
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e) Narrative Report
Narrative report for audited period (as sent to PIN);

f) Signature list
List of people authorized to approve documents and sign contracts. Including full names, position and
detailed description of what is each person authorized to approve or sign;

g) Balance sheet and Profit and Loss Statement for Partner’s organization
Most recent statements including auditor’s report if those statements were audited;

h) Accounting records (computerized or manual) from the Partners’ accounting system such as general
ledger, sub ledgers, including all accounting data (costs as well as revenues). Report shall include at
least audited period and shall include all entries of partner (not only those bound to Project audited).
It shall be possible to filter or easily recognize entries linked to audited Project. Sum shall be equal to
Project financial report or justification on variances shall be attached.

i) Partner’s internal accounting regulations/directives:

Evidence and inventory of assets
Methodology of reimbursing of travel expenditures (e.g. Per Diems) etc.

j) Fixed assets / Equipment
Fixed assets/equipment lists approved and signed as of end year accounts closing date or end of
Project date. If any equipment or fixed assets have been purchased from audited Project, they must be
listed. If not listed other documents proving the destination of equipment must be submitted (such as
donation contracts etc.);

k) Local legislation
Local legislation, especially regarding labour law, taxes, social security, VAT, income tax etc.;

[) Registration certificate
Partner’s registration certificate and short explanation about legal form of organization or company;

m) Confirmation signed (overview of instalments, advances and spending for this Project);

n) Other
Other documentation could be requested by PIN or the audit during the auditing process.

V. PROCUREMENT RULES, TENDERS

The Partner shall follow the procurement rules as stipulated in the Main Agreement. For every purchase
above EUR 1.000 a procurement procedure is required {the Partner needs to request price quotations
from at least three suppliers or do a market survey, and produce written justification of supplier
selection). For purchases below EUR 1.000 one single offer is sufficient. The Partner shall use attached
Procurement Guidelines {(Annex 1). The Partner may use their own procurement guidelines, if in
compliance with EC Procurement Guidelines {ANNEX IV. to main EC Grant contract) or if the own
Procurement guidelines are stricter. Procurement guidelines to be used are specified in the Main
Agreement.

ANNEXES

ANNEX G.1a: TIMESHEET TEMPLATE (RECOMMENDED)
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Through an award notice, PIN informs the tenderers and/or the public about the outcome of the
procurement procedure, i.e. whether a contract was awarded in the procedure and who is the successful
tenderer. The means of distributions of the information must be stipulated in the Tender Notice. Simply
informing each bidder whether his/her offer has been successful or not may be sufficient.

- Contracts for construction works (also called only “works”) are contracts for the construction of new
buildings, repairs or alterations of existing buildings, maintenance works on buildings, any other construction
works requested by PIN. Contracts for construction works may also include design, engineering and
installation works related to the construction works mentioned above.

Contracts for supplies are contracts for the delivery of supplies, which include purchasing, leasing or hiring
of goods and rentals of vehicles. Contracts for supplies may also cover delivery and installation works if they
are linked with the above-specified purchases/rentals.

Service contracts cover the provision of services other than those covered by supply contracts and/or
contracts for construction works.

Hybrid contracts - a contract covering both, the provision of services and the delivery of supplies, shall be
considered as a service contract if the estimated value of the services exceeds the estimated value of the
supplies. The same principle shall apply to define the adequate procurement procedure in other hybrid
contracts.

- Finished Pharmaceutical Product (FPP) means a medicine presented in its finished dosage form that has
undergone all stages of production, including packaging in its final container and labelling.

Food supplies shall include bulk consumable commodities, such as mixed foods, ready-to-use foods, fortified
foods with added vitamins and minerals, and supplementary foods to address moderate malnutrition. They
shall not include seeds for agricultural purposes.

Framework contract might be used for fixing essential conditions of supplies/services or construction works
expected to be procured by PIN repeatedly in the future. Total amount of supplies/services or works and/or
their price (and possibly other delivery specifications) might not be known at the time of framework contract
and would be specified in the following subsequent individual orders/contracts.

Framework tender will usually be used as tool for pre-selecting suppliers with whom PIN will enter into a
framework contract (often without fixing of the price for subsequent orders). For each following individual
order/contract pre-selected suppliers shall be invited to submit their bids with current prices for currently
required quantity (and possibly other specifications not included in the framework contract) of
materials/services or works.

HRD — Human Rights Department (PIN section)

Medical device includes any instrument, apparatus, implement, machine, appliance, implant, reagent for in
vitro use, software, material or other similar or related article, intended by the manufacturer to be used,
alone or in combination, for human beings, for one or more of the specific medical purpose(s) of:

diagnosis, prevention, monitoring, treatment or alleviation of disease,

diagnosis, monitoring, treatment, alleviation of, or compensation for, an injury,

investigation, replacement, modification, or support of the anatomy, or of a physiological process,
supporting or sustaining life,

control of conception,

cleaning, disinfection or sterilization of medical devices,

providing information by means of in vitro examination of specimens derived from the human body,

and which does not achieve its primary intended action by pharmacological, immunological, or metabolic
means, in or on the human body, but which may be assisted in its intended function by such means.



Medical supplies include Finished Pharmaceutical Products (FPP) (medicines), medical devices and
therapeutic food to address acute malnutrition. They do not include veterinary products and food supplies.

Minimum term for bid submission is meant the period of time (days) from the moment of tender
notice/tender invitation publication or its distribution to potential tenderers to a day when bids have to be
submitted to PIN (i.e. closing date)

Open-ended/Unrestricted contract in terms of time - contract for an unlimited period.

Option clause to extend/repeat/renew - Option clause means the right of PIN to provide additional supplies,
services or works, the award of which PIN reserved in the terms and conditions of the original contract. PIN
is entitled to exercise the option right only in relation to the supplier to whom it awarded the original
contract.

Pre-Certified Supplier and Pre-Certification when referring to approved suppliers of medical supplies means
that the supplier has demonstrated, either to PIN or to another entity as defined in PIN PGs Part C, 3.2, that
its premises and facilities meet internationally recognized standards. For example, by complying with Article
5(2) of the Guidelines on Good Distribution Practice of Medical Products for Human Use, that it is technically
capable of ensuring the quality of the active ingredients and that its products come from an approved
supplier.

Pre-qualified Supplies and Pre-Qualification when refering to medical supplies means a supply that appears
on the WHO's list of pre-qualified products, or when it has been approved by an entity described in in PIN
PGs Part C, 3.2, in keeping with the WHO's recommended norms

Country Programme Procurement Officer (CP PO) — a person responsible for the proper execution of
procurement procedures

Prohibited division of the tender means the division of the estimated value of the supplies/services or
construction works into several smaller contracts with the aim to avoid a stricter procurement procedure.

Purchase order (PO) — legally binding official order issued by PIN to the supplier indicating quantities, types
and agreed price of goods/works/services intended for delivery

Purchase request form (PRF) — request form initiating procurement {(mandatory for RDD)

Purchasing officer (PurO) — a role in ELO assigned to a member of procurement/logistics unit, responsible
for PRF and PO processing

RDD — Relief and Development Department (PIN section)

Tenderers/bidders are individuals (natural persons) or companies (legal entities) who submitted their tender
offer in a procurement procedure. Unless requested otherwise by the donor or unless the nature of the order
requires, both individuals and companies may participate in the tenders.

Tender notice refers to a notice published under the Negotiated or Open procurement procedure. Through
the tender notice, PIN informs pre-selected contractors and/or the public that a procurement procedure was
launched and what are its conditions.

Technical Specification defines the supply/material that PIN intends to purchase. It sets out the
characteristics of supplies to be procured, such as quality, performance, safety and dimensions, or the
process and methods for their production,

Terms of Reference define Service that PIN intends to purchase. It sets requirements for a Service which
accurately define the characteristics of the service required with regard to the purpose for which it is
intended

Tender offer is an individual offer submitted by a tenderer during a procurement procedure. Tender offer
may also be referred to as a bid.

Winning tenderer is the tenderer ranking highest in the tender evaluation.
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The purpose of this document is to provide guidance for the selection of economically most advantageous
suppliers through transparent procurement procedures, while considering the rules set by the Czech Public
Procurement Act, donors and audit recommendations.

These guidelines apply to all purchases of supplies, services and construction works executed by People in
Need (PIN), if no other guideline is applicable (see below).

Additional documents, which are relevant to this manual, are following:

RDD Financial and Administrative Procedures Manual
RDD Logistics Handbook

RDD Project Management Manual

Contractual Policy and RDD Contract Manual, HRD Manual
Additional rules specific for individual PIN section(s)

Principle of Sound Financial Management - contract must be awarded to the tenderer offering the
best value for money. PIN aims at reaching the best price-quality ratio, being cost-effective and
avoiding unnecessary and/or duplicative purchases.

The award procedure must also comply with following principles:

Transparency of the procurement process, which means PIN's procurement decisions are clearly
justified and documented to enable a potential check that the procedures were conducted in
compliance with these guidelines;

Equal treatment of potential contractors;

Non-discrimination of potential contractors — those two principles are related and they result in a
guarantee of genuine competition in each procurement process. In particular, conditions of tender
must not be set in a way that, without legitimate reason, they limit the possibility of participation for
some potential vendors. Furthermore, PIN must avoid any unfair treatment between tenderers with
regard to access to information about the tender;

Proportionality between the procedures followed for awarding contracts and the value of the
contracts;

Avoidance of conflict of interest including but not limited to the following: there is a conflict of
interests where the impartial and objective exercise of the functions of any person under procurement
procedure is compromised for reasons involving family, emotional life, political or national affinity,
economic interest or any other shared interest with another person (hereinafter referred to as
“conflict of interest”);

Ethical principles — specifically non-exploitation of child labour (as per ILO definition'), respect of basic
social rights and adequate working conditions together with respect to fair, ethical and legal trade
practices and environmental standards;



Control of fraud and corruption risks;

Fair competition;

Principle of supporting the local economy while ensuring that local market will not be distorted or
local natural resources or environment will not be unduly burdened;

Principle of due diligence (legal and finance risk evaluation before entering into transaction with given
entity)’

People in Need (PIN) expects its staff and associates that are involved in purchasing and supply to maintain the
highest ethical standards in their behaviour towards their team members and colleagues, towards external
stakeholders of our programmes and particularly towards our beneficiaries.

People in Need will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s
basic human rights and there is no willingness to address the situation within a reasonable timeframe. PIN will
also seek alternative sources where companies in the supply chain are involved in the manufacture of arms or
the sale of arms to governments, which systematically violate the human rights of their citizens.

PIN seeks to purchase goods and services which:

Are produced and delivered under conditions that do not involve the abuse or exploitation of any
persons.

Have the least negative impact on the environment.

Use (if possible) innovative practices.

Code of Conduct for Suppliers describes areas that People in Need expects all of its suppliers at minimum to
respect and operate in ways that meet fundamental responsibilities in human rights, labour, environment and
anti-corruption-. These points, along with Eligibility Sworn statement are part of PIN tender documentation.

Support and respect the protection of internationally proclaimed human rights
No complicity in human rights abuses
Freedom of association and recognition of right to collective bargaining
Employment is freely chosen, not forced or compulsory
No exploitation of children and child labour
No discrimination in respect of employment and occupation
Support a precautionary approach to environmental challenges
Accept greater environmental responsibility promotion
* Encourage the development and spread of environmentally friendly and innovative technologies
Adhering to highest standards of ethical conduct behaviour, including: working against corruption and
all its forms, conflict of interest disclosure, respect to local laws

PIN declares its commitment to environmental protection in its programmatic strategy and
through Environmental policy demonstrates its commitment to mitigate and, where possible, prevent the
potentially negative environmental impact of its operations and programmes. Environmental impact includes



both human health as well as environmental concerns. Procurement is clearly core part of PIN’s operations;
hence, introduction of environmental criteria into procurement process is key element to making the operation
more sustainable in the environmental sense.

This Procurement guideline describes and promotes purchasing of products and services that cause minimal
negative environmental impact without compromising the quality of product or service. In order to achieve this,
technical specification and selection criteria may include such parameters that will reflect the declared aim.
While sustainable procurement itself is part of general principles for suppliers’ selection — the ethical principle
— the application of this principle must not jeopardise the other principles:

- Non-discrimination of potential contractors
Fair competition
Principle of supporting the local economy

PIN acknowledges that application of sustainable procurement may lead to higher price of products or services.
Notwithstanding, it is balanced by a different value in terms of usage of public or private sources to secure the
support for longer-term goals of sustainable environment. In particular, the added value can be the support for
environmental behaviour through the purchase of sustainable, harmless and environmentally friendly products,
or through the support/advocacy of the development of sustainable alternatives in the product range.

Despite the higher price, the selection of clearly sustainable and less harmful product or service is reasonable
{value for money) and fulfils the goals set by the environmental policy. Best value not only measures the cost
of goods and services, but also takes into account factors such as quality, efficiency, effectiveness, fitness for
purpose, and protection of the environment. The latter is an equal consideration amongst others for the award
of the contract, if the situation allows.

In practical terms, the requestors and CP Procurement officers are expected to include and take into account
such environmental qualification and/or evaluation criteria during procurement that consider the qualitative
environmental aspects of the products and services. Those must be, however, reasonable, justified and in line
with the scope of the tender and with market availability.

In emergencies, PIN recognises that there will always be a reasonable tradeoff between human life saving,
financial aspects, environmental and do-no-harm considerations.

If in doubt, or in need of clarification of any issues that are not explicitly covered by these guidelines, please
contact:

For the whole organization: Legal Department — pravni.oddeleni@peopleinneed.net,
legal.department@peopleinneed.net

For RDD particularly: PIN RDD HQ Procurement Unit (procurement@peopleinneed.net), or PIN HQ
Compliance Unit (compliance@peopleinneed.net).



PART B — PROCUREMENT PROCESS

1. STAGES IN PIN PROCUREMENT PROCESS

The stages of the procurement process for all purchases are represented in diagram below".

Procurement
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All procurements shall be well planned in advance at both project and organisation level.

Head of each department is responsible for proper procurement planning (in case of Country Programmes it
is Country Director/Head of Regional Office).

By the end of the first quarter of each year, each PIN section shall prepare a Consolidated Procurement Plan
(CPP) for the current calendar year, saves it in ELO and informs the Chief Operations Officer (COO) about its
completion (or any later update).

16 Operational Documents — Operacni dokumenty\sekce\PlanovaniNakupu

Based on the information in the CPP, COO assess where Czech Public Procurement Act (CPPA) needs to be
applied.

rchases made in untry Programmes at
There is two-level planning in the CPs:

First level: Project level. Every approved project must have its procurement plan. For operations
department (logistics) this planning applies.

Responsible person: Project manager / Logistics manager.

The existence of Project Procurement Plan (PPP) must be recorded in the IPR Project Questionnaire in
NAV, including the link to the actual plan (not applicable to operations procurement plan);

Project procurement plan is part of consolidated Annual Procurement Plan (APP).

Second level: Country programme level. Having a consolidated plan of purchases for the current year (APP)
is optional and represents good practice. It's recommended mainly for CPs with a large number of projects.

Responsible person:

o For compilation and updates — Country Programme Procurement Officer
o For informed consent — HoSO or CD

The plan lists the details of all planned procurements for the whole Country Programme for a year
(project and operational), calculating the cumulative value whenever same/similar
services/supplies/works purchase is planned.

The plan must be ready by end of February of every year and saved in ELO. First CP review validates
the plan. Further updates of the plan are done as necessary (to reflect changes in upcoming purchase
plans).

dokumenty\RDD\cour nme\Internal\3Logistics



First level: Project level. Every approved project must have its procurement plan.

Responsible person: Project manager.

Project procurement plan is part of consolidated Annual Procurement Plan (APP).

- Second level: Regional Office/HRD HQ level.

A consolidate plan of purchases of the Regional Office/HRD HQ programs is prepared for the current

year (APP)
Responsible person:

o For compilation and updates — Procurement Officer

o Forinformed consent — Head of Regional Office/Head of Program

The plan lists the details of all planned procurements for the whole Regional Office/HRD HQ Program

for a year.

The plan must be ready by end of February of every year and saved in ELO. Further updates of the
plan are done as necessary (to reflect changes in upcoming purchase plans).

L ION

|
\_ consulted immediately.

or thresholds

Applicable guideline for selection of suppliers:

If a project is co-financed from multiple sources and there is a risk of incompatibility of procurement rules of
donors involved, contact PIN HQ Compliance Department (compliance@peopleinneed.cz)

In situations, which negatively affect or might affect donor’s financial interests, donor has to be informed and

Applicability of guidelines has to be
assessed in the next to the
mentioned order (first we ask
whether we have to apply the CPPA,
if CPPA is not applicable, then we
assess applicability of donor’s
guidelines and if none of them is
stricter than PIN PGs, we use PIN
Procurement Guidelines).

If PIN is obliged to use the CPPA and at the same time donor’s rules where the two suggest different procedures

- for determining the correct steps to be taken contact PIN legal department
pravni.oddeleni@peopleinneed.cz, legal.department@peopleinneed.cz.

: Procurement procedures are very important to donors. If supplier's selection can’t be justified by N\
transparent procurement procedure and supported by proper documents, the whole contract value might
be considered by the donor as non-eligible and the donor might refuse to reimburse such expenses.



CPPA has to be used if all of the following 3 preconditions are fulfilled:

Contract value (VAT excluded) is expected to reach 2.000.000 CZK or more for services or supplies, or
6.000.000 CZK or more for construction works. Value i i ng; and at the same time

Contract will be paid by more than 50% from

public sources (e.g. grants from Czech State Budget e.g. CZDA; for detailed information refer to the
Procurement Guidelines According to the Czech Public Procurement Act); or

EU or foreign government budget (with the exception of cases when procurement will take place
outside EU); and at the same time

— Contract doesn’t fall under any of the exemptions mentioned in the CPPA.

Detailed guidelines about when it is necessary to use the CPPA, including instructions how to calculate the
expected contract value (according to which the decisive rule will be determined) are described in the
Procurement Guidelines according to the Czech Law in ELO here (only in Czech): 01 Guidelines and
Documentation — Navody a dokumentace\ALL — Celek\Manuals & Policies — Manualy & smérnice\Procurement
- Vybérova fizeni.

If expected contract value is below 2.000.000 CZK excluding VAT, CPPA doesn’t prescribe any particular
procedure. CPPA only requires us to observe general principles of CPPA. Those general principles are met also
by these PIN Procurement Guidelines. Adhering to this PIN Procurement GL means that procedure is in
compliance with CPPA (for contracts below 2.000.000 CZK).

Responsibilities in RDD/HRD Regional Office:

CP PO/Regional Office PO is responsible for compiling the consolidated APP and, based on that,
reviewing whether the Czech Public Procurement Act should be applied to any of the procurement(s).
PIN HQ Procurement and/or HQ Legal department confirm the CP PO’s assessment.

CP PO/Regional Office PO is responsible for initiating of relevant steps with HQ Procurement and Legal
Department for CPPA procedure launching.

Responsibilitites at HQ:

It is the Chief Operations Officer (COO) who identifies cases where CPPA has to be applied based on
the Consolidated Procurement Plan of each PIN section.

COO also coordinates relevant steps for CPPA launching with the Legal Department and relevant
section.

It should be considered that procurements under CPPA are usually significantly more time and cost intensive
than the procurements under PIN’s rules.

Whenever any donor includes specific guidelines for suppliers’ selection/contract awards as part of conditions
for activities funded by their grant/funds, such rules shall then apply to any purchases funded under the
respective project, unless rules stipulated in these guidelines (PIN Procurement Policy) are stricter.

Stricter rule prevails. Donor’s procurement rules must be applied preferentially. Only if donor doesn’t specify a
particular rule or donor’s rule is less strict than rules specified in this guideline, then PIN Procurement Guidelines
will be applied to the respective project. PIN shall then use the combination of the strictest individual rules
(e.g. a combination of the stricter donor's rule for the bid submission deadline and the stricter rule according to
these guidelines for threshold (total price) to determinate applicable procurement procedure).



Selection of correct procurement procedure is based on:

financial thresholds {contract value — see details in next chapter Contract value calculation),
type of purchase as indicated in the table below, and

place of contract execution/place of purchase (Czech Republic or Country Programme/Regional Office). If the
purchase is made through HQ, HQ thresholds apply regardless of place of contract execution.

HQ Czech Republic®
(For purchases in the Czech Republic, VAT is not included in the total contract value)
Type of purchase SUPPLIES SERVICES | WORKS (construction works)
Threshold | 0 EUR
| Procedure Simple purchase - Non-docuhe:ted
_ Threshold 5.000 EUR
- Procedure Simplified procedure — Documented (3 quotations or market survey)
| Threshold 20.000 EUR
Procedure Negotiated tender - ' Negotiated tender (with sealed envelopes)
| Threshold . 100.000 EUR 300.000 EUR
| Procedure Open tender

RDD Country Programme/HRD Regional Office

(For Country Programmes/Regional Office, the value of contract includes VAT and other mandatory taxes, if any)

Type of purchase SUPPLIES SERVICES WORKS (construction works)
Threshold 0 EUR
Procedure | Simple purchase — Non-documented
Threshold 1.000 EUR
| Procedure | Simplified procedure — Documented (3 quotations or market survey)
| Threshold | 20.000 EUR
| Procedure | Negotiated tender l Negotiated tender (with sealed envelopes)
| Threshold 100.000 EUR | 300.000 EUR

|
Procedure Open tender®



However, for the purposes of transparent tender evaluation, it is appropriate to use the prices excluding taxes
to compare the comparable. To do otherwise could lead to non-equal treatment of potential contractors that
may be both payers and non-payers of VAT/other taxes, i.e. a violation of the general principles of PIN PG. For
this purpose the quotation form must always allow for stating both of the prices, excluding and including the
VAT/other mandatory taxes.

More sophisticated or stricter procedures than required by the tables above can be applied in any case.

/7

documénted Simplified procedure. If this stricter system is introduced, the quotations that fall between the
| decreased threshold and threshold as per the table above can be processed and archived through the

/ 21 It is recommended that PIN Country Programmes internally decrease threshold for

management system in ELO agenda 4 — Procurement, or they can be archived in ELO as an attachment to the |
cash register receipt or invoice scan (see Part B, Article 9 — PROCUREMENT MANAGEMENT SYSTEM AND |

_ARCHIVING).

Conclusion whether planned supplies/services/works procurement under a given project(s) shall be considered
as a single tender (either with one or several lots) shall be based on the evaluation of their geographical,
logical/factual, time relation, predictability, possible coverage by a single supplier and whether they
constitute a single functional complex. Division of a single tender into several smaller tenders leading to
avoidance of a stricter procurement procedure is strictly forbidden.’

Contract value must be calculated for the total duration of the contract. For open-ended contracts the value
shall be considered as equivalent for 48 months.

Contracts and applicable award procedures can be assessed:

- within the scope of a single project

or

among multiple projects, if the scope of the planned procurements makes sense as defined in the paragraph
above, and it is feasible and beneficial to join the purchases. Not considering this option does not represent
a case of division of tender.

Where within one procurement the subject of a contract is subdivided into several lots, even if each one will be
subject of an individual contract, the value of all lots together must be considered for the overall evaluation of
the applicable procurement procedure. If the procurement is subdivided into several lots, each of the lots must
meet the requirements for announcement and minimum offers received and evaluated.

If the procurement procedure is executed in another currency (USD, CZK, GBP, etc.), the relevant amounts must
be converted into EUR at the moment of procurement procedure planning. Official PIN monthly exchange
rates might be used for conversion.

v CESS L pr ng 1« e\ S



Selection of people:

For selection of employees (staff members that follow CP’s national staff policy regardless the type
of contract) whose remuneration is based on relevant PIN remuneration tariff scale, standard PIN HR
procedures are applicable instead of procurement guidelines.

See description of PIN HR procedures here: 01 Guidelines and Documentation — Navody a
dokumentace\RDD\_AINRDD Manuals\RDD II - HR guidelines

For selection of individual consultants, trainers, evaluators, experts, day-workers or other service
providers who perform for PIN a one-time activity, specific task, or a long-term service, this guideline
applies. Calculation of the contract value for selection of the correct procurement procedure is based
on the individual contract amount, even if the same service is provided by many individuals at the
same time.

Repetitive purchases of volatile commodities and services (not direct project material for donation):

For supplies and services that PIN purchases repeatedly according to their current needs where
objectively it is impossible to determine the estimated value of a contract because they are subject to
price volatility over time, PIN is not obliged to use the stringent tender procedure. The procurement
procedure is, however, still carried out according to General principles for PIN suppliers’ selection (see
Chapter 2, part A). Example can be purchase of fuel, flight tickets, or purchase of stock exchange
commodities. The purpose of the exception is primarily to enable PIN to flexibly respond to the
variability of the prices of the supplies or services made to its advantage.

Selection of flight ticket provider / travel agent:

The subject of procurement procedure is only agent’s fees (not including price of flight tickets). For each
flight ticket® procured, PIN shall however be able to prove that the most economical choice was made.
Beside the price of available flight tickets, also other aspects have to be compared, such as: total
duration of the trip, number of changes of planes, availability of service on preferred days and times,
possibility and cost of booking changes and/or cancellation, period of flight ticket validity, other
potential costs connected with travel - such as obligatory visa and price of accommodation in transit
countries etc.

Selection of vendors for voucher-based interventions (seed voucher fairs, cash for work, commodity
or service based vouchers, etc.)

This process is indeed part of procurement and must comply with the General principles for suppliers’
selection. The procurement documentation must include the design and outputs of the intervention,
as well as the description of the key aspects for traders’ selection, voucher value and their distribution,
mechanism of selecting beneficiaries, or redeeming of vouchers. Special attention must be given to
monitoring. Launch ELO tender workflow for this procedure just as for any other tender of adequate
value.

See examples of previously carried out tenders for voucher projects here: 01 Guidelines and
Documentation Navody a dokumentace\RDD\ AI\RDI ] Logistics &
Procurement\Procurement\03 Examples\Voucher system tenders



Repeated purchases — an option to extend, repeat or renew

Contract amendment for purchase of supplies, services or works can be renewed/repeated based on one
of the following conditions:

- Requesting an exemption from procurement process for additional contract (amendment),

or

Stipulating the option to repeat the purchase or renew the services/works in the contract. This
process must be planned for in the sense that the procurement procedure must be carried out for
the total amount of the contract, including the possible amendments.

Extra/additional services or works — the decision to extend the contract as defined below lies with
the designated contract responsible person:

For contracts extending on-going activities not included in the main service or works contract which have
become necessary to perform the original contract for unforeseen circumstances, and provided that the
additional works/services cannot be technically, systematically and economically separated from the
principal contract without serious inconvenience for PIN, it is possible to make an amendment to the
original contract, if the aggregate amount of additional services or works does not exceed 50 % of the
value of the principal contract.

Competition

Where the contract is the result of a public competition for the best offer and must be awarded to one
or more successful tenderers under the rules of the competition. This may apply, for example, to works
of copyright or designs. General principles of this guidlines shall apply appropriately for such competition.

Selection of experts providing services directly to beneficiaries of PIN programs requiring highly specific
expertize and security clearance in HRD projects (HRD relevant only; see HRD SOPs)

L)

If any Country Programme/PIN section decides to apply in some cases systematically stricter conditions, those
cases have to be described in Country Programme/Section Procurement Guidelines (or SOPs) and approved by
HQ Procurement Officer (RDD)/Section Director (HRD Regional Office) or COO (rest of organization) in terms of
compliance with PIN PGs.

Derogation from Country Programme/Section Procurement Guidelines to the level of PIN Procurement
Guidelines can be granted by Country Programme Procurement Officer or Section Director.



: Before applying for any of the below mentioned exemption approval, please check first whether‘|
donor’s rules let us follow PIN PGs without imposing any additional or stricter rules. If not, exemptions listed |
below cannot be used and donor’s Procurement Guidelines must be followed, and only exemptions explicitly

\ allowed by the donor might be applied, while following donor’s condition (e.g. for their approval by donor). '

How to reqL,'e:t}gI

Request for application of a less strict procedure in the cases mentioned bellow or in other non-standard
situation must be described and justified through Request for exemption from procurement procedure form.

The form (in paper or as part of e-mail) must be approved by appropriate people and archived in ELO in agenda
4 — Procurement.

Approval in RDD:
HQ Procurement Officer
and

by the RDD Director (only for A. emergency situation exemption).

E-mail with Request for exemption form is sent and approved as outlined above. Subsequently, type
of exemption must be keyworded in procurement folder in ELO and the e-mail/signed request archived
to the folder.

Approval in HRD:

Head of Program/Head of Regional Office
HRD Director (only for K. exemption for reasons related to serious security concerns arising from
persecution by state authorities)

Approval in other PIN sections:

relevant Section Director

| in what cases? ‘
Using a less strict rule/procedure can be applied in the following listed cases:

A. in the case of emergency situation'®, while emergency situation procurement is defined as:

purchases required to address immediate and unforeseen humanitarian needs caused by a sudden natural
or man-made disaster, which threatens lives, livelihoods or disrupts the life of communities on an exceptional
scale, such as:

Sudden calamities such as earthquakes, floods, locust infestations, and similar unforeseen disasters;
Human-made emergencies resulting in an influx of refugees or the internal displacement of
populations, or in the suffering of otherwise affected populations;

Drought, crop failures, pests, and diseases that result in an erosion of communities and vulnerable
populations’ capacity to meet their basic needs;



= Sudden economic shocks, market failures, or economic collapse resulting in an erosion of communities’
and vulnerable populations’ capacity to meet their basic needs;

purchases required to address immediate and unforeseen needs caused by an external exceptional and
unforeseen situation (e.g. critical security situation, decision of the external authority, etc.) that does not
allow to proceed with appropriate procurement procedure(s), and adherence to appropriate procurement
procedure(s) would significantly impair program objectives, or the time required for appropriate
procurement procedure(s) would result in an unacceptable delay in delivering the supplies/services/works;

Emergency situation procurement exemption can be used for:

- Individual purchases;

or

the early stagesof emergencyresponse, and as long as the exigency exists, when it is necessary
to reduce PIN PG thresholds for a shortand clearly defined period of time to speed-up procurement
process in order to allow timely aid-delivery. Such reduction of thresholds must be clearly documented
and authorized by the RDD Director. Such exemption(s) apply to the purchase(s) related to the emergency
operations only and not to other already ongoing long-term activities. The revised thresholds must only be
in place for an agreed period of time (e.g. 3 months) and archived in ELO in agenda 4 — Procurement along
with the approval of the exemption

B. where, for objective reasons, in particular technical reasons or reasons relating to the protection of
exclusive rights, the contract can only be awarded to a particular economic operator or it is not possible to
obtain comparable offers;

C. for additional contracts (amendments!! to original contract) consisting in the repetition or renewal of
services, works or supplies entrusted to a contractor which was awarded with an earlier contract in the same
region, provided that the terms of the original contract are not substantially altered. Contracts are not to
be renewed on these grounds more than twice, except where duly justified and documented and the
extension of the contract for a value and duration not exceeding the value and the duration of the initial
contract'?;

). for procurement of legal services but solely in cases in which an attorney-at-law shall represent PIN in court,
arbitration, conciliation or administrative proceedings before any court, tribunal or another relevant
authority as well as in case of a tangible indication or high probability that a certain matter could potentially
become subject of such a proceeding; however, the prerequisite for application of this specific exemption
shall be that PIN had made every possible effort to avoid such conflict situation. Any other use of legal
services (e.g. contract negotiation), is strictly subject to PIN PGs.

for financial services (as bank guarantee) and loans;

I where the services are entrusted to public-sector bodies or non-profit institutions or associations and
activities are related to institutional development (as capacity building, legislative changes, etc.) or designed
to provide assistance to people in the social field (applicable only to services related to RDD and HRD
programmes);

G. in case of purchase of second-hand equipment’’ (as vehicles);

to a contra ust have the v of the orig ct plus
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. in case of property contracts (renting or purchasing®’ of offices, flats, buildings, land or other real estates
and related services), provided that the price respects market price usual for comparable equipment or real

estates in given location and time;
where the orders are placed with a Humanitarian Procurement Centre’>;

if a particular economic operator is mentioned in the project proposal and approved by donor (not
applicable for projects funded from public collections)®¢;

reasons related to serious security concerns arising from persecution by state authorities (HRD relevant
only; see HRD SOPs).

IMPORTANT: Poor planning does NOT constitute a sufficient justification for an exemption.

5\

e

“n case of property purchase PIN Board of Trustees must approve this purchase.
15 http://ec.europa.eu/echo/files/partners/humanitarian aid/HPC-register en.pdf

16 Specifying a particular economic operator in the project proposal shall be well justified e.g. by valid contract based on previously
carried out regular procurement procedure or application of some exemption listed above. It also might concern selection of an
external auditor for a project where external audit is required by donor, or an implementing partner/co-applicant {in a broader sense
of meaning) mentioned by name by PIN in the project proposal or a specific product or service mentioned and justified in proposal.
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|'. " Practical steps for execution of below mentioned procedures are described in Part 2 “Policy in|
| practice”. Full list of required documents to be archived for each procedure is listed in Article 9 -
\PROCUREMENT MANAGEMENT SYSTEM AND ARCHIVING).

_.l

:r: Every purchase is executed through a procurement procedure and every purchase (including a
[ simple one in a shop) is in fact a contract (either written one or oral/tacit one).

~

Conditions of the contract/purchase are negotiated with any number of suppliers by any means while general
principles for PIN supplier selection (see Part A, Chapter 2} and the following is fulfilled (if applicable):

The price corresponds to market prices

= Purchase request has been approved by budget holder and uploaded to ELO
Acceptable quality for the value;

' Timely delivery or completion;

' Relevant accounting documentation is provided (invoice, cash bill etc.)

B. No procurement folder is filed as it is a non-documented procedure. Only document needed is valid
| invoice or bill, which is archived through finance process.

Summary of minimum process requirements for simple purchase:

Value for money principle
PRF and existence of valid accounting ducument

Conditions of the contract are negotiated with any number of suppliers by any means if general principles for
PIN supplier selection (see Part A, Chapter 2) are followed and at least 3 suppliers are approached with a request
for quote.

Documented market survey with final evaluation (can be narrative}) is also a corresponding evidence of simplified
documented procedure.

For expected amount above 10.000 EUR evaluation committee must be established. Quotations Evaluation
Protocol (Formal Cost Analysis) shall be used in cases where selection process is based on more criteria than
price only and for expected amount above 10.000 EUR.

Summary of minimum process requirements for documented simplified procedure:

Value for money

PRF

At least 3 qualified bids evaluated or market survey

Evaluation committee and evaluation protocol (above 10.000 EUR)



Negotiated procedure shall be used only when genuine competition among at least 3 potential suppliers can
be ensured.

PIN informs in writing simultaneously a sufficient number of suppliers of its choice to ensure genuine
competition (at least 3 suppliers) about the launch of procurement procedure. Through the tender notice invites
the suppliers to submit their bids and negotiate the terms of the contract. PIN shall ensure that invited suppliers
fulfil qualification criteria as defined in the tender notice. If the tender is divided into lots, at least 3 suppliers
should be able to respond to each lot.

It is important that pre-selected suppliers fulfil qualification criteria. Make sure you approach
‘only those suppliers that are capable of submitting a quality offer.

If in doubt that at least 3 pre-selected suppliers can be invited to the tender (i.e. PIN is not aware of at least 3
qualified suppliers in the area), or that the turnout of quality bids that fulfil the qualification criteria is expected
to be below 3, the following steps shall be considered:

Publishing the tender (making it negotiated tender with publication or open tender) and allow other (not
only pre-selected) suppliers to submit bids. In this case, it is important to follow the principle of equal
treatment of potential contractors and publish tender at the same time as the pre-selected suppliers are
informed (so that all potential suppliers have the same time to prepare and submit bids).

If local presence of capable suppliers is not strong (in the project area, only e.g. one or two suppliers), it is
necessary to obtain further quotations from outside the project area to meet the obligation of at least three
tenderers fulfilling the qualification criteria. In this case, do not forget including a request for quotation of
transportation cost to the project area, apart from material/service/works specification.

Exeptionally, if either option from above is not possible, written justification must be part of the tender file.

Sealed envelope method is not necessary for negotiated tender in case of services and supplies (e-mail offers
are sufficient), but is recommended when practical.

~ For construction works, bids must be always submitted in sealed envelopes and the envelopes opening
| procedure has to be followed. For tendering construction work or any other type of work that require a technical

proposal/solution it is feasible to use so-called Request for proposal (RFP) with two-envelopes: one for the
\_technical offer and one for the financial offer.

Minimum term for bid submission must be sufficient to give tenderers enough time to prepare their bids:
recommended is 2 weeks, this especially for construction works.

Summary of minimum requirements for negotiated tender:

PRF, tender notice, evaluation committee, evaluation report, envelopes opening protocol (for
construction works)

At least 3 prospective bidders (ones that are capable of submitting a qualified bid) approached with
request to submit a bid, this is proved by Distribution protocol, or copy of full e-mail with date and
time visible

All participating tenderers informed about: answers to questions, result of their bid offer
(successful/unsuccessful; way of communication stated in TN)



Tender Notice (or Invitation to tender) is published (e.g. in newspaper, on web sites), so that all interested
economic operators can submit bids. The term for submission of bids must be long enough to give interested
parties a reasonable period to prepare and submit their offers; recommendation is 3 weeks.

Open tender can be announced in 2 ways:

Local publication — tender notice is published in a nationwide periodical or web site with local range.

International publication — tender notice is published on a specialised web site (and/or on PIN website,
and/or on IAPG' website) and simultaneously in a nationwide periodical published in the country of the
delivery or web site with regional range.

Decision on whether local or international publication can be based, for example, on:
logical/factual assessment of the local/international/regional market

Does it make sense to attract regional/international suppliers?

Is it technically possible and it makes sense to import supplies/services/works from abroad?
Is it possible to find suppliers in the country/in the region/internationally?

In what quantities are local/regional suppliers able to deliver?

— quality assessment of local and international market
— feasibility of potential foreign delivery

— evaluation of environmental and/or sustainable aspects
Reasoning behind decision on publication must appear in the tender evaluation report.

Deadline for bid submission in open tender is recommended to be minimum 21 days from publication (depends
on the complexity of bid supporting documents).

Secure e-mail managed by HQ procurement may be used for high-value or critical procurements (recommended
for open tenders) for bid submission.

Template of the relevant contract template shall be part of the Tender Documentation. This is for the sake of
informing suppliers about binding conditions under which PIN intends to cooperate with the tender winner. By
submitting their bids, suppliers agree to those conditions and will accept them in case they are selected as
tender winner. The contract and the terms announced through the TN cannot be negotiated.

All tenderers have to be informed about the outcome of the procedure (each tenderer will be informed whether
he/she has been selected or not) through an Award Notice in a way specified in the Tender Notice.

Summary of minimum requirements for open tender:

* PRF, tender notice, evaluation committee, evaluation report, envelopes opening protocol
Public announcement
Contract template part of tender announcement
No minimum number of bids to be evaluated
All participating tenderers informed about: answers to questions, result of their offer
(successful/unsuccessful; way of communication stated in TN)



Candidates or tenderers will be excluded from taking part in a procurement procedure if:

a) They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into
an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning
those matters, or are in any analogous situation arising from a similar procedure provided for in national
legislation or regulations;

b) They or persons having powers of representation, decision-making or control over them have been convicted
of an offence concerning their professional conduct by a judgement that has the force of res judicata;

c) They have been guilty of grave professional misconduct proven by any means that the contracting authority
can justify;

d) They have not fulfilled obligations relating to the payment of social security contributions or the payment
of taxes in accordance with the legal provisions of the country in which they are established or those of the
Czech Republic or those of the country where the contract is to be performed;

e) They or persons having powers of representation, decision making or control over them have been the
subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal
organisation, money laundering or any other illegal activity;

f) They do engage in the employment of children, disrespect basic social rights and working conditions based
on international labour standards;

g) They have engaged in the trafficking in persons and have provided any support (direct or indirect) of
terrorism, including the financing of terrorism, or transactions with persons connected with terrorism;

h) They are currently subject to an administrative penalty imposed by donor or have been listed by the donor
as ineligible for participation in award procedures financed by donor’s money;

i) Candidate might be excluded on the basis of another procurement procedure or grant award procedure
financed by PIN or donor of the project, under which they have been declared to be in serious breach of
contract for failure to comply with their contractual obligations;

j) They or any of their employees, associates or other persons related to them provided technical assistance to
PIN under that same procurement procedure.

Tenderers submitting bids in Negotiated or Open procedure must certify in Eligibility sworn statement that
they are in none of the situations listed above (see form, Eli; S ns nt).

Points () to (d) do not apply to the purchase of supplies on particularly advantageous terms from either a
supplier which is definitively winding up its business activities, or the receivers or liquidators of a bankruptcy,
through an arrangement with creditors, or through a similar procedure under national law.

Some donors'® might restrict eligibility of supplies based on their origin and eligibility of suppliers'"
based on their nationality and request that official proof of origin of supplies and/or proof of nationality of
suppliers is provided to PIN along with the bid exactly as required by donor’s definitions. Check your donor’s

. guidelines!



Tender offers shall be disqualified from the tender in the following cases:

tenderer is subject to a conflict of interest (as per definition in Chapter 2, Part A);
tenderer has not stated true facts or has misinterpreted information required by PIN, or fails to
provide timely such information or to provide required documents stated by PIN as condition for

participation in the tender;

tenderer does not meet the PIN qualification criteria or requirements stipulated in the tender
documentation (scope of tender or specification of goods/services/works).

tenderer fulfills the exclusion condition mentioned above in preceding article (Chapter 6, Part B),

points c) or i) during the last 2 years prior to the launch of the tender.

PIN has not received any bid, or none of the bids
received was qualitatively and/or financially
worthwhile or all the bids received have been
disqualified from the tender

| Major discrepancies have been found in the Tender
Notice or other supporting documentation of the
tender;

Serious circumstances have occurred during the tender

~ | which prevent PIN to continue the tender

| Only one bid, complying with the tender conditions, has
| been submitted

The winning tenderer refuse to sign contract with PIN,

have not stated true facts in their bid or their bid is at

dumping price or otherwise jeopardizes free

competition in the market (e.g. forbidden supplier

agreements, cartels, abuse of the leading position in the
| market).

PIN may cancel the announced tender or not conclude contract with the winning tenderer in the following cases:

' PIN has the right to cancel tender and use a

less strict rule/procedure. Application of a
less strict rule/procedure must be
described, justified, approved by the RDD
CP PO/HRD Head of Regional Office /
Section Director and archived in ELO in

| agenda 4 — Procurement.

PIN has the right to cancel tender and
announce a new tender

PIN has the to cancel tender and announce
a new tender

| PIN has the right to cancel tender and use a

less strict rule/procedure. Application of a
less strict rule/procedure must be
described, justified, approved by the RDD

| CP PO / HRD Head of Regional Office /

Section Director and archived in ELO in
agenda 4 - Procurement.

PIN is entitled to either accept the bid of the
bidder whose bid has ended at the second

or other places or cancel the tender and |

announce a new tender



Person responsible for project/activities implementation, i.e. budget holder (RP

Usually Project Manager or person in charge of a budget.

The designated person is responsible for:

ensuring procurement information is properly filled in the IPR in NAV (including Project Procurement
Plan (PPP) at the beginning of each project, and update after each major project/budget revision);
requesting/approving accurate and complete purchase request;

approving Tender Notice and Tender Documentation in ELO before its publication/distribution;
nominating Evaluation committee members;

participating in the evaluation process actively;

participating in the delivery process actively;

cooperating with Country Programme Procurement Officer when compiling the Annual Procurement
Plan;

consulting with Country Programme Procurement Officer or HQ Procurement Officer if uncertain
about procurement procedures.

Country Programme Procurement Officer (CP PO)

Nominated by Country Director and/or Regional Head of Systems and Operations (RHoSO) and/or Head of
System and Operations (HoSO) with HQ Procurement Department consent and if not, this role is assumed by
the Country Director or Head of Systems and Operations.

Among the Country Programme Procurement Officer’s duties belong the following:

approving type of procurement procedure to be used;

consulting the Project Procurement Plans for IPRs (informally, no signature needed);

preparing the Annual Procurement Plan {informally, no signature needed);

reviewing the APP with regards to Czech Public Procurement Act;

ensuring timely updates of the Annual Procurement Plan (esp. at the beginning of each project and
after every major revision);

ensuring compliance with procurement procedures and having final responsibility for its proper
execution;

approving Tender Notice and Tender Documentation before its publication/distribution;

consulting potential exemptions with HQ RDD Procurement department;

approving nominated members of Evaluation Committee;

participating as a chairperson in the Evaluation committee; might participate as a member of the
Evaluation committee'’;

certifying the selection of suppliers in the FORM 5, t;

formally approving every tender committee decision;

having final responsibility for the proper execution of the purchase in compliance with the general
principles for PIN suppliers’ selection (as per Chapter 2, part A of this guideline);

checking and approving the completion and proper archiving of all procurement documentation;



ensuring (through signing Conflict of Interest declaration form) that the purchase officer and all PIN
staff in charge of the procurement agenda are impartial and transparent during every procurement
process;

approving contracts in terms of procurement;

maintaining vendor management system;

training and education of staff involved in procurement process (including project staff).

Procurement Officer must not be involved at the same time in procurement activities and financial
transactions.

Country Programme Coordinator {CPC)

ensures Project Procurement Plan (PPP) is made at the beginning of each project and updated after
each major project/budget revision;

ensures timely completion of contract approval (including its link to tender folder in ELO), especially
certifies, that contract complies with the tender results and that complete procurement
documentation is properly saved in ELO;

ensures timely payment approval (including its link to contract in ELO), especially certifies, that
payment (invoice) complies with the contract and the result of the selection process.

HQ RDD Procurement Department

approves exemptions from procurement procedures according to this guideline, part B, APPLICATION
OF EXEMPTIONS;

provides support during tender preparation and tender execution and general consultations on
procurement issues, if requested from Country Programme, CPC or Regional HoSO at
procurement@peopleinneed.cz;

provides PIN Procurement GL training for staff, especially as part of induction training for Country
Programme staff and general trainings for relevant HQ staff;

provides training for appointed CP Procurement Officers;

visits Country Programmes, trains national staff in procurement, monitors procurement execution and
conditions on the spot;

confirms the need of application of CPPA to CP PO — based on information provided in the Annual
Procurement Plans;

approves Tender Notice before publication for tenders (exceeding 20,000 EUR) — minimum deadline
for approval is 3 working days;

approves tender winner selection for crucial tenders (exceeding 60,000 EUR and/or purchase funded
by a “crucial” donor) — minimum deadline for approval is 3 working days;

coordinates preparation and execution of procurement procedure according to the CPPA with Country
Programme, PIN HQ Legal Department and PIN HQ Procurement Department.



Person responsible for project/activities implementation (RP)

Usually Program Manager (PM) or person in charge of the purchase.
The designated person is responsible for:
ensuring, that procurement information is properly filled in the Project Procurement Plan at the
beginning of each project, and update after each major project/budget revision;
submitting accurate and complete purchase request form (PRF)
preparing Tender Notice and Tender Documentation before its publication/distribution;
nominating Evaluation committee members;
participating in the evaluation process actively;
participating in the delivery process actively;
ensuring, that contract complies with the tender results and that complete procurement
documentation is properly saved in ELO;
ensuring, that payment (invoice) complies with the contract and the result of the selection process;
cooperating with Procurement Officer when compiling the Annual Procurement Plan;
consulting with Procurement Officer if uncertain about procurement procedures;

Procurement Officer (PO)?°

Nominated by Head of Regional Office/Section Director

Among the Procurement Officer’s duties belong the following:
approving type of procurement procedure to be used;
consulting the Project Procurement Plans, preparing the Annual Procurement Plan for the Regional
Office/HRD HQ Program (APP);
ensuring timely updates of the Annual Procurement Plan (esp. at the beginning of each project and
after every major revision);
reviewing the APP with regards to Czech Public Procurement Act (CPPA)
ensuring compliance with procurement procedures
approving Tender Notice and Tender Documentation before its publication/distribution;
approving nominated Evaluation committee members;
might participate as a member of the Evaluation committee?®;
consulting potential exemptions with HQ Legal department;
certifying the selection of suppliers in the FORM 5, Tender Evaluation Report;
having final responsibility for the proper execution of the tender in compliance with the general
principles for PIN suppliers” selection (as per Chapter 2, part A of this guideline);
checking and approving the completion and proper archiving of all procurement documentation;
ensuring (through signing Conflict of Interest declaration form) that all PIN staff in charge of the
procurement agenda are impartial and transparent during every procurement process;
provides PIN Procurement GL training for staff, especially as part of induction training for Regional
Office staff and general trainings for relevant HQ staff;
coordinates preparation and execution of procurement procedure according to the CPPA with Regional
Office/HRD HQ Program and HQ Legal Department.
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Financial Manager (FM)

reviews and completes the contract keywording in order to include its link to tender folder in ELO,
especially certifies, that contract complies with the tender results and that
complete procurement documentation is properly saved in ELO;

checks and reviews the payments and invoices in order to include link to contract in ELO and the tender
folder in ELO which certifies, that payment (invoice) complies with the contract and the result of the
selection process.

Head of Regional Office/Head of Program

approves Annual Procurement Plan for the Regional Office/HRD HQ Program;

approves application of specific procedures/exemptions from procurement procedures according to
this guideline, part B, APPLICATION OF EXEMPTIONS, except for exemptions approved by Section
Director;

provides support during tender preparation and tender execution;

confirms the need of application of CPPA to PO — based on information provided in the Annual
Procurement Plans;

formally approves every Evaluation committee decision;

approves Tender Notice before publication for significant tenders (exceeding 20,000 EUR and/or if
external project audit is planned and/or, purchase funded by a “crucial” donor);

approves tender winner selection for crucial tenders (exceeding 60,000 EUR and/or if external project
audit is planned and/or, purchase funded by a “crucial” donor)

Person responsible for project/activities implementation, i.e. budget holder (RP)

Project Manager (PM), or person charged with logistics/admin support of HQ or PIN section or in case they have
been not appointed, following tasks are responsibility of the Section director, or the Director of PIN branch in
Czech Repubilic.

This appointed person is responsible for:

= timely planning and update of procurement data for his/her project in relevant PIN section
Consolidated Procurement Plan;
consulting PIN HQ legal department if uncertain about procurement procedures;
accurate executing of all procurement procedures;
nominating Evaluation committe members;
consulting PIN HQ legal department for potential exemptions.

IN Sec tion Procurement vf\’ ficer |:1H-. \PL[i(')n r’u)

Appointed by PIN management (usually PIN section Director or PIN section Economist) and responsible for the
following:

approving the Consolidated Annual Procurement Plan for all programs and his/her PIN section
logistic/support activities, including relevant procedures to be carried out and exemptions to be
applies (informally, no signature needed);

approving Tender Notice and Tender Documentation before its publication/distribution;

approving the members of the Evaluation Committee;



might participate as a member of the Evaluation committee?;
ensuring compliance with procurement procedures and has final responsibility for its proper
execution;
certifying the selection of the supplier in the FORM 5, leport;
checking and approves the completion and proper archiving of all procurement documentation;
approving contracts in terms of procurement;
ensuring timely updates of the Consolidated Annual Procurement Plan (esp. at the beginning of reach
project and after each major revision);
presenting the Consolidated Annual Procurement Plan to the COO;
approving selected steps in procurement procedures, especially Tender Notice before its publication;
approving exemptions from procurement procedures according to this guideline, part B, APPLICATION
OF EXEMPTIONS;
ensures timely completion of contract approval (including its link to tender folder in ELO), especially
certifies, that contract complies with the tender results and that complete tender documentation is
properly saved in ELO;

= ensures timely payment approval (including its link to contract in ELO/Navision), especially certifies,
that payment (invoice) complies with contract and tender results.

Chief Operations Officer (COO) (PIN HQ)

ensures updated Consolidated Annual Procurement Plan is saved in ELO;

approves the Consolidated Annual Procurement Plan for all PIN sections, including relevant procedures
{(no signature needed);

identifies the need of application of the CPPA based on information provided in the Consolidated
Annua IProcurement Plan;

coordinates preparation and execution of procurement procedure according to the CPPA with Country
Programme, PIN HQ Legal Department and PIN RDD HQ Procurement Department;

provides support during tender preparation and tender execution and general consultations on
procurement issues, if requested;

provides PIN Procurement GL training for staff, especially as part of introduction training for newly
hired staff and other relevant HQ staff;

approves Tender Notice before publication for significant tenders (exceeding 1,000,000 CZK and/or if
external project audit is planned and/or, purchase funded by a “crucial” donor) — minimum deadline
for approval is 3 working days;

approves tender winner selection for significant tenders (exceeding 1,000,000 CZK and/or if external
project audit is planned and/or, purchase funded by a “crucial” donor) — minimum deadline for
approval is 3 working days;

checks other selected procurement documentation (ex post).

PIN Management

approves Tender Notice before publication for significant tenders (exceeding 1,000,000 CZK)
approves tender winner selection for significant tenders (exceeding 1,000,000 CZK)

the Section PO ds to particip as evaluation member, the othe orised person is always a superior manage



All procurement executed in PIN falling into the documented procedures is managed through the ELO system.
Agenda 4 — Procurement and the associated workflows? serve the following purposes:

Purchase request approval

Procurement approval according to the specific threshold

Approval of selection of winner

Approval of exemptions or cancellations

Archiving of all procurement supporting documentation — all documentation must be confidential

When filing a procurement folder follow these rules:

Keyword the folder with the Navision Implementation Project Number (if project direct costs).

* Keyword the folder with PRF number (if ELO WF used for PRF approval)

= Each procurement carried out must have separate folder.
ELO will assign unique number to each procurement folder and create standardised tender folder sub-
folder structure. Use this procurement folder number when uploading a supply contract to ELO to
create an easy link between procurement and contract.

See ELO Tender workflow manual here for more information on how to enter and manage approvals of
procurements through ELO.

(in ELO in 01 Guidelines and Documentation — Nivody a dokumentace\RDD\ AINRDD !l - Logistics &
Procurement\Procurement)

| Remember: every signature on a document archived is valid only if accompanied by name typed and position
| of the endorser(s)

23 ne vorkflows ar or RDD o



Obligatory minimum documentation for documented procurement procedures. Each procedure must be

supported with the following documents at minimum (all of which must be archived in ELO):

sApproved Purchase Request Form
sSufficient number of quotations or market survey

eSigned Quotation Evaluation Protocol for above 10.000 EUR and in case price is not the only
criteria for selection

¢Signed and filled Appointment of the evaluation committee form for above 10.000 EUR

eApproved Purchase Request Form
*Tender notice and other supporting Tender Documentation

*Proof of Tender Notice distribution such as Tender Notice Distribution Protocol or sent e-mail
screenshot (showing date and time of tender documentation handover to each tenderer)

*Scans of all and complete original bids submitted and all communication with tenderers
sTender documentation delivery report (confirming date and time of bids submission to PIN)

sSigned Protocol of opening envelopes (in case of construction works or in case of sealed
envelopes)

*Signed and filled Appointment of the evaluation committee form
sSigned Tender evaluation report

*Signed minutes from negotiation —in case of subsequent negotiations resulting in a change
of submitted offer(s) (under Negotiated procedure only)

eEvaluation result notice in line with this guideline

sApproved Purchase Request Form
sTender notice and other supporting Tender Documentation

*Clipping from a newspaper or screenshot of web where tender notice has been published
and tender winner announcements

eReasons for national/regional/international publishing

eScans of all and complete original bids submitted and all communication with tenderers
eSigned and filled Appointment of the evaluation committee form

sTender documentation delivery report (confirming date and time of bids submission to PIN)
eSigned Protocol of opening envelopes

*Signed Tender evaluation report

sEvaluation result notice in line with this guideline

eWritten justification and approval of exemption (supporting explanation of circumstances in
e-mail communication, approval via ELO tender workflow)

eEach contract (archived in agenda 2 — Contracts) where the contractor has been selected in
procurement procedure must be linked with the relevant procurement folder by inserting the
procurement folder number to contract's keywording.




ther | urement dc nentation to be archived in El

Project Procurement Plan with the list of expected tenders, selected procedures and possibly
applicable exemptions (in RDD Procurement plan is part of Internal Project Report and of Annual
Procurement Pii:--.')

Consolidated / Annual Procurement plan shall be saved here:

for RDD: 16 Operational Documents ~ Operaéni dokumenty\RDD\country programme
\internal\3 Llogistics

for other sections: 16 Operational Documents — Operacni dokumenty\section\PlanovaniNakupu

Often procurement documentation has to be supplemented by other documents or written
explanations/justifications and notes to file (NTFs) with the aim to provide clarity and transparency of the
selected procedure and supplier.

See also PIN Archiving guidelines.

9.3. Minimum term required for the procurement documentation to be archived

Hard and soft copy documents have to be stored for a minimum period set by PIN internal Guideline for
Archiving?® , unless longer period is required by the donor or law of the Czech Republic or country where the
contract is performed.

Archiving has to be arranged in such a manner, that the donors, auditors, OLAF (European Anti-Fraud Office/
Office européen de lutte antifraude) or any other control body contracted by the donors can access it for the
purpose of auditing. In case of additional information requests, answers must be provided within 30 days.

10 \/ENIT

CP Procurement Officer is responsible for making sure that a supplier database exists. The database can serve
as

- list of assessed {(and/or “prequalified’®”) vendors that PIN deems suitable to work with and may invite
for tenders;
- performance monitoring.

The database is more effective if used for performance monitoring. With repeated contracts, it makes sense to
monitor the performance against contract requirements over time. This entails recording supplier’s appraisal
during or after the contract expired and updating the supplier database.

Recording performance to the vendor database serves as bases for disqualification of supplier in the next
procurement procedure (up to two years after the misconduct), based on the following ineligibility criteria (as
per Part B Chapter 6 above):

c) They have been guilty of grave professional misconduct proven by any means that the contracting
authority can justify;

For most types of documents, this means at least 10 years archiving term according to the PIN Archiving GL, which exceeds
requirements of absolute majority of PIN donors

» This chapte binding to RDD o©

,,,,,

% prequalifie in this se 18 e ers fulfill administrative (legal status) and past experience requirements,
and that they are reputable and trustworthy -equlification is a process that requires proj dministratic



) Candidate might be excluded on the basis of another procurement procedure or grant award procedure
financed by PIN or donor of the project, under which they have been declared to be in serious breach of contract
for failure to comply with their contractual obligations.

The authorised reasons, proofs, reports and justifications of the above criteria must be comprehensive and duly
archived in the tender folders of respective tenders (i.e. the tenders on which bases the negative performance
was recorded), otherwise it cannot be substantiated and recorded to vendor database.

Use the Supplier’s misconduct report form for these purposes (part of FORM 20, \ atabase template).
'Vl: cost optimisation, improved service levels, relationship building, risk mitigation. .[

Tool for using vendor management system can be found in ELO: 01 Guidelines and Documentation — Navody a
dokumentace\RDD\ AINRDD Il - Logistics & Procurement\Procurement\02 Tools
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COMMUNICATION AND VISIBILITY PLAN

Cities and Regions for All (CR4A): Full Integration of Refugees and Migrants in Urban and
Rural Environments
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1. Purpose of this Document

This document describes how implementing partners of the project Cities and Regions for All (CR4A) will implement a
communication and visibility strategy.

2. Information about the Project

The Project is implemented by Prague 5 Municipality District & People in Need in the Czech Republic and Republic of
Moldova, and it is funded by the European Union through the International Centre for Migration and Policy
Development (ICMPD) by the Migration Partnership Facility (MPF).

The project started in 01 December 2024 and will last until 30 May 2027. Total duration of the project is 30 months.

The general and specific objectives of the project are the following:

2.1 Project General Objective

As per the Grant Contract, the overall objective of the project is to enhance local and regional migration management,
ensuring the full integration of refugees and migrants into Moldovan and Czech societies through improved services,
capacity building, and inclusive policies.

2.2 Project Specific Objectives

e Equip municipalities, ministries, and ATAS with the necessary know-how, resources, and training to increase
efficiency and accessibility of services for migrants and refugees within the next two years.

e Increase access for migrants and refugees to protection and quality essential services in Moldovan municipalities
by expanding service availability, enhancing outreach programs, and improving service delivery infrastructure over
the next two years.

3. Project Communication & Visibility Plan

3.1 Communication Objectives

The following communication objectives will guide the implementation of the communication and visibility plan:

e Raise awareness about the project and its objectives among key stakeholders.

e Foster engagement among local public authorities, international partners, and communities.
e Promote best practices in migration management and social integration.

e Support the preparation and publicity efforts of the project.

3.2 Key messages

While the project implementation is guided by the overall objective in both countries, the key messages slightly
differ because of the different target audiences and communication audiences.

Key messages:

1. Overall Message: Building inclusive communities by integrating refugees and migrants in cities and regions.

Communication and Visibility Plan
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Long-term Impact Message: Enhancing skills and capabilities of institutions and stakeholders to empower
migrants and refugees.

Progress Updates: Regular reports on milestones, activities, and successes.

Policy Strengthening: Cooperation with civil society and municipal-level reforms for improved migration
management environment.

3.3 Target audience

1. Primary target audience:

Primary Audiences: Local public authorities (LPAs), national governments (Moldova & Czech Republic), EU
institutions.

Secondary Audiences: Migrants, refugees, civil society organizations, local communities, media, general
public.

3.4 Key messages by target audience

Local Public Authorities: Importance of inclusive policies, capacity building, and best practices.
Migrants and Refugees: Awareness of available services and rights.

General Public: Benefits of migration and refugee integration.

3.5 Communication tools & channels

The communication and promotion of the project will take place through:

Planned communication tools:

Press releases for key project milestones.

Human-interest stories showcasing migrant and refugee integration experiences.
Reports on best practices and government collaboration.

Social media content (Facebook, Twitter, YouTube, Instagram, newsletters).
Legal expert reviews for improving communication-related policy aspects.

Planned communication channels:

Prague 5: website, social media; and eventually other communication channels according to the availability
and budgetary possibilities of the project (e.g. Pétka - magazine of Prague 5, MUNIPOLIS - smart
communication network/application)

PIN HQ Website (English/Czech)

PIN Moldova Website (Romanian/ English / Russian)

Civic.md, local TV and radio stations (Romanian/ Russian)

Online media platforms of LPAs (Romanian/ Russian)
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Key Message | Target Group | Activity Tool Indicator Timing Key Message
Inclusive Local Workshops | Reports & Number of Q2-Q4 2024 Inclusive
migration Authorities case studies policies migration

policies influenced policies

Awareness of | Migrants & Info Social Reach & Continuous Awareness of
available Refugees campaigns media, engagement available
services flyers services

General Public & Press Articles, Media coverage Q1-Q4 2024 General
benefits of Media outreach interviews benefits of
migration migration

Strengthening Local Policy Consultation | Number of policy | Q1-Q4 2024 Strengthening
municipal Authorities, | discussions meetings improvements municipal

policies CSOs policies

Prague 5 Municipal District

PS5 will ensure visibility and information sharing for the activities (A1.2.1, A1.2.2, A1.2.3, A1.2.4), suggested (not exclusive)

list:

1 article on initiation of project/project information — via website, social media; 2Q 2025; length — 1,800
characters (1 standard page)

1 article on join opening conference (Activity 1.2.1) — via website, social media; Q2-Q3 2025; length — 3,600
characters (2 standard pages incl. photo-documentation)

1 article on release of the Best Practice Study (Activity 1.2.2) — via website, social media, Q3 2025 (estimate);
length — max. 1,800 characters (1 standard page)

1 article on the exposure visit (Activity 1.2.3) — via website, social media, Q3-Q4 2025; length — 3,600 characters
(1 standard page incl. photo-documentation)

1 article on the Closing Conference (Activity 1.2.4) — via website, social media, Q1-Q2 2027; 1,800 characters
(1 standard page)

2 additional project updates agreed between P5 and PIN during the whole project duration — standard article
through named P5 communication channels

Collaboration on translation and design of the Best Practice Study (activity 1.2.2) with PIN

Based on the availability and budgetary possibilities of the project, other communication channels of Prague 5 may be

used.
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3.7 Visual identity

A dedicated visual identity will be developed for the project. This will allow for a coherent layout for the different
dissemination materials and establish a clear project identity, in compliance with the ICMPD and European
Commission visibility rules.

3.7.1 Project Title

The title of the project, with spelling and upper/lower case, should always be mentioned as follows:

e Project title in English: Cities and Regions for All (CR4A): Full Integration of Refugees and
Migrants in Urban and Rural Environments

o Project title in Czech: Mésta a regiony pro viechny (CR4A): plna integrace uprchlika a
migranti do méstského a venkovského prostiredi v Moldavsku

e Project title in Romanian: Orase si Regiuni pentru Toti (CR4A): Integrarea completi a
refugiatilor si migrantilor in mediul urban si rural

o Project title in Russian: I'opoaa u Pernonsi ;uis Beex (CR4A): IMosinas uaTerpanus 0exeHUeB 0
MHIPAHTOB B FOPOACKYIO H CEJIbCKYIO cpeay

o Project Logo: To be used across all materials, following EU & ICMPD guidelines.

o Use of Logos: Project partners, EU, MPF, and ICMPD logos must be included in all
communications.

3.7.3 Use of logos

The logo of the project as well as those of implementing partners, EU, ICMPD and MPF shall be used at all times, in all
communication and visibility material. They are available in different formats (colors, b/w, grayscale etc.) here xx.

When displayed, the project logo should appear first, followed by those of the implementing partners, and then EU,
MPF and ICMPD, specifying the role of each entity.

A Project logo disclaimer is shown below - TBC:

Implemented by Co-funded by Contracted by
= M ESTSKA CAST O \‘ﬂ — N
J Il Il'l Need ?:in.,lir ol yDe\;n;;mn

3.8 Other requirements

o All communication activities shall comply with the Grant Contract stipulations (General and Special Conditions)
as well we with EU requirements available in this guide: https://ec.europa.eu/international-

partnerships/comm-visibility-requirements en

o Any public notice, presentation or statement by the Beneficiary(ies) concerning the Action, including those
given at conferences or seminars, shall specify that ‘the project is co-funded by the European Union via the
Migration Partnership Facility of ICMPD’.

o Depending on the type of communication material, the following disclaimers will be displayed, translated into
the local language(s) where appropriate and accompanied by the relevant logos:
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For publications in print or electronic format

'This publication was produced with the financial support of the European Union, contracted by ICMPD
through the Migration Partnership Facility. Its contents are the sole responsibility of
<Coordinator/partner'> and do not necessarily reflect the views of the European Union';

For project websites and social media accounts

'"This <website/account> was created and maintained with the financial support of the European
Union, contracted by ICMPD through the Migration Partnership Facility. Its contents are the sole
responsibility of <Coordinator/partner> and do not necessarily reflect the views of the European
Union';

For videos and other audio-visual material regarding the project

"This <video/film/programme/recording> was produced with the financial support of the European
Union, contracted by ICMPD through the Migration Partnership Facility. Its contents are the sole
responsibility of <Coordinator/partner> and do not necessarily reflect the views of the European
Union.'

For any equipment purchased within the framework of the grant contract

Please ensure stickers are placed on the equipment, with the following disclaimer and logos: ‘This
equipment has been purchased in the framework of a project co-funded by the European Union,
contracted by ICMPD through the Migration Partnership Facility.’

3.19 Communication responsibilities and Focal Point

The responsibilities for the implementation of this plan are divided among the partners as per summary table under

section 3.6.

The main contact person for communication & visibility on behalf of Prague 5 Municipality District:

- Radim Otépka; Vedouci odboru, radim.otepka@praha5.cz

The main contact person for communication & visibility on behalf of People in Need Moldova:

- Dragutanu Irina, Communication & Advocacy manager e-mail: Irina.dragutanu@peopleinneed.net

! This information will be adapted to always mention the project Coordinator, as well as the specific Co-Beneficiaries directly involved in the activity, on a case-by-

case basis.



o "““PRAHAS
People

in Need J

PRILOHA J

Komunikacni plan

Mésta a regiony pro vSechny (CR4A): PIna integrace uprchlikli a migrantl v méstském a
venkovském prostiredi

Obsah
1. UZel tONOTO AOKUMENTU «...ocvveeeieriereiacresececterses e st saese s sesanasses e sss et s bbb es s s sesessaesessssasesssbenbansebenees 2
2. INFOIMACE O PrOJEKLU ..oviii et e et e e s sttt e e e bt e e sabtaeeassataeaessartseesassenneanesns 2
2.1 ObECNY Cil PrOJEKEU ..vvviei ittt ettt eeete e e s e eaatra e e s eetaeesentreessstsaeeeensstasassnssasenseensens 2
2.2 SPeCificke CIle ProJEKEU ... ..covi ittt et e e et e e s eete e e s ebtta e e e seaataeessesreeeateesnees 2
3. KOMUNIKAENT PIAN ..t e e e s e e s e et ae e s aate e e s seabtaeesasnsnaeesanbestneeeesanes 2
3.2 KOMUNIKAENT CHlE ...ttt st es e et e e e bee e benne e 2
3.2 KHEOVA SABIENI...cceeenieiiiiciieeee ettt sttt ce e e re et e st e et e et e bt e bt e ne e e re e e eneenea s 2
3.3 ClOVA SKUPING ...ttt ettt e e e ee e a e e se e e e s eebataaeesenateeesentteeessassssssesesssassssatesensesnnsns 3
3.4 Klicova sdéleni podle Cilove SKUPINY ........oooociiiiiciiiecccee ettt ea e e st ae e s seeaeesteesares 3
3.5 Komunikaéni ndstroje @ Kanaly .........ccoouiiiiiieiiiece ettt e e s s ra e e st e et s 3
3.6 SOUNINNG tabulka - CIOVEK V HiSNi...cvcveverreeeiriecicteii e siet ettt ses st b b s s bbb s sans 4
MESESKA CASE PraNa 5 ....cieiiiie et e et e e e st e s s aes e et s e e e et s e enrenee e 4
3.7 VIZUBINT IH@NTITA ..ottt sttt e b e e e b e e sr e e beneeeeen 4
3.7 .1 NAZEV PrOJEKEU ...t e e e e e s s e st e e e e ea e e e be e e e e n b beae s e et bbaeeesrnneses 5
0 o o TV 41 4 1 [0 - T OSSP 5
3.8 DalSi POZATAVKY ..vieiiiiciiiit ettt ettt e st e e et e e e st e e e e st ae e e eeate e e sate e e e bt e taeesenntaaeee et aeeateesnan 5
3.19 Komunikaéni povinnosti @ kontaktni MiSto ..........cccceeiiiiiiiiiininiir e e e enene s 6

Komunikacni plan



o "“PRAHAS
People

in Need J

1. Ucel tohoto dokumentu

Tento dokument popisuje, jak budou realizatofi projektu Mésta a regiony pro vsechny (CR4A) provadét komunikacni
plan.

2. Informace o projektu

Projekt realizuje Méstska ¢ast Praha 5 ve spolupraci s organizaci Clovék v tisni v Ceské republice a Moldavsku a je
financovén Evropskou unii prostfednictvim Mezinarodniho centra pro rozvoj migrace a politiky (ICMPD) z programu
Migration Partnership Facility (MPF).

Projekt byl zahéjen 1. prosince 2024 a potrva do 30. kvétna 2027. Celkova doba trvani projektu je 30 mésict.

Obecné a specifické cile projektu jsou nasleduijici:

2.1 Obecny cil projektu
Podle grantové smlouvy je celkovym cilem projektu zlepSit mistni a regionalni fizeni migrace a zajistit plnou integraci
uprchlik( a migrantd do moldavské spolec¢nosti prostfednictvim lepsich sluZeb, budovani kapacit a inkluzivnich politik.
2.2 Specifické cile projektu

e Vybavit obce, ministerstva a ATAS potfebnym know-how, zdroji a Skolenimi, aby se v pfistich dvou letech zvysila
ucinnost a dostupnost sluzeb pro migranty a uprchliky.

o Zlepsit pfistup migrantl a uprchlikQi k ochrané a kvalitnim zakladnim sluzbam v moldavskych obcich rozsifenim
dostupnosti sluzeb, posilenim terénnich program( a zlepsenim infrastruktury pro poskytovani sluzeb v pfistich
dvou letech.

3. Plan komunikace a viditelnosti projektu

3.1 Komunikacni cile

Realizace Komunikaéniho planu a zviditelnéni se bude fidit nasledujicimi komunikaénimi cili:

e ZvySovani povédomi o projektu a jeho cilech mezi klicovymi zaéastnénymi stranami;
e Podporovat zapojeni mistnich verejnych organti, mezinarodnich partner a komunit;
e Podporovat osvédéené postupy v oblasti fizeni migrace a socidlni integrace;

e Podporovat pfipravu a propagaci projektu.

3.2 Klicova sdéleni

Ackoli se realizace projektu v obou zemich fidi celkovym cilem, klicova sdéleni se mirné lii, protoZe se lisi cilové skupiny
a komunikaéni publikum.

Klicova sdéleni:

1. Celkové poselstvi: Budovani inkluzivnich komunit prostiednictvim integrace uprchlik(i a migranti ve méstech

a regionech.

Komunikacni plan
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2. Dlouhodoby dopad: Zlepseni dovednosti a schopnosti instituci a zi¢astnénych stran s cilem posilit postaveni
migrantd a uprchlikd.

3. Aktualizace: Pravidelné zpravy o milnicich, ¢innostech a Uspésich.
4. Posilovani legislativy: Spoluprédce s ob¢anskou spole¢nosti a reformy na trovni obci pro zlepseni prostifedi pro
fizeni migrace.
3.3 Cilova skupina
e Primarni publikum: mistni orgény vefejné spravy, narodni vlady (Moldavsko a Ceska republika), instituce EU.
e Sekundarni publikum: migranti, uprchlici, organizace obcanské spole¢nosti, mistni komunity, média, siroka
verejnost.
3.4 Klicova sdéleni podle cilové skupiny
* Mistni vefejné organy: vyznam inkluzivnich politik, budovani kapacit a osvéd¢enych postupd.
e Migranti a uprchlici: informovanost o dostupnych sluzbach a pravech.

o Siroka vefejnost: pfinosy migrace a integrace uprchliku.

3.5 Komunikacni nastroje a kanaly
Komunikace a propagace projektu bude probihat prostfednictvim:

Planované komunikacni nastroje:

- Tiskové zpravy ke klicovym milnikiim projektu.

- Lidské pfibéhy o zkuSenostech s integraci migrantt a uprchlik.

- Zpravy o osvédcéenych postupech a vladni spolupraci.

- Obsah socialnich médii (Facebook, Twitter, YouTube, Instagram, newslettery).
- Odborné pravni posudky pro zlep3eni aspektl komunikaéni politiky.

Planované komunikacni kanaly:

- Praha 5: webové stranky, socialni sité, pfipadné dalSi komunikacni kanaly podle dostupnosti a rozpoétovych
mozZnosti projektu (napf. MUNIPOLIS, Pétka apod.)

- Webové stranky PIN HQ (anglicky/¢esky)

- Webové stranky PIN Moldova (rumunsky/anglicky/rusky)

- Civic.md, mistni televizni a rozhlasové stanice (rumunstina/rustina)

- Online medialni platformy mistnich samosprav (rumunstina/rustina)
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3.6 Souhrnna tabulka - Clovék v tisni

Klicové Cilova Aktivita Ndastroj Indikator Casovani Kli¢ové sdéleni
sdéleni skupina
Inkluzivni Mistni ufady | Workshopy | Zpravya | Pocet ovlivnénych 2.-4. Inkluzivni
migracni pripadové politik CTVRTLETI | migraéni politiky
politiky studie 2025
Informovanost | Migranti a Informacni Socialni Dosah a zapojeni Prabézné Informovanost o
o dostupnych uprchlici kampané média, dostupnych
sluzbach letaky sluzbach
Obecné Vefejnost a Osloveni Clanky, Zpravy v médiich 1.-4. Obecné vyhody
vyhody média novinara rozhovory CTVRTLETI migrace
migrace 2025
Posileni Mistni Politické | Konzultacni Pocet zlepSeni 1.-4. Posileni
obecnich organy, diskuse schazky politiky CTVRTLETI | obecnich politik
politik organizace 2025
obcanské
spolecnosti

Méstska cast Praha 5

P5 zajisti viditelnost a sdileni informaci pro ¢innosti (A1.2.1, A1.2.2, A1.2.3, A1.2.4), navrhovany (ne exklusivni) odhad:

1 ¢lanek o zahajeni projektu / informace o projektu — prostiednictvim webovych stranek, socidlnich médii;
délka - 1 800 znakut (1 normostrana)

1 &lanek o G&asti na zahajovaci konferenci {aktivita 1.2.1) - prostfednictvim webovych stranek, socialnich médii,
2.-3. ¢tvrtleti 2025; délka - 3 600 znaki (2 normostrany véetné fotodokumentace)

1 élanek o vydani Studie osvédéenych postupt (aktivita 1.2.2) - prostiednictvim webovych stranek, socialnich
médii; 3. étvrtleti 2025 (odhad); délka - max. 1 800 znak( (1 normostrana)

1 ¢lanek o navitévé expozice (aktivita 1.2.3) - prostfednictvim webovych stranek, socialnich médii; 3.-4.
étvrtleti 2025; délka - 3 600 znakt (1 normostrana véetné fotodokumentace)

1 élanek o zavérecné konferenci (aktivita 1.2.4) - prostfednictvim webovych stranek, socidlnich médii; 1.-2.
¢tvrtleti 2027; 1 800 znaku (1 normostrana)

2 dodateéné aktualizace projektu dohodnuté mezi P5 a PIN béhem celého trvani projektu — standardni ¢lanek
prostfednictvim jmenovanych a dostupnych komunikaénich kanald P5.

Spoluprace na prekladu a navrhu studie osvéd¢enych postupti (aktivita 1.2.2) s PIN.

Na zékladé dostupnosti a rozpo¢tovych moznosti projektu muize byt vyuzito daldich komunikac¢nich kanalG Prahy 5.

3.7 Vizualni identita

Pro projekt bude vytvofena specidlni vizualni identita. To umoini jednotnou Upravu riznych materidlt pro 3ifeni
informaci a vytvofi jasnou identitu projektu v souladu s pravidly ICMPD a Evropské komise pro zviditelnéni.
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3.7.1 Nazev projektu

Nazev projektu s pravopisem a velkymi/malymi pismeny by mél byt vidy uveden takto:

Nazev projektu v anglictiné: Cities and Regions for All (CR4A): Full Integration of Refugees
and Migrants in Urban and Rural Environments

Nizev projektu v ¢eStiné: Mésta a regiony pro viechny (CR4A): plna integrace uprchlika a
migrantu do méstského a venkovského prostiedi v Moldavsku

Nazev projektu v rumunstiné: Orase si Regiuni pentru Toti (CR4A): Integrarea completi a
refugiatilor si migrantilor in mediul urban si rural

Nazev projektu v rustiné: I'opoaa u Pernonsi 1is Beex (CR4A): ITonnan integration Gexenues n
migranT B ropoJICKyI0 H CeJIbCKYI0 cpe/Ly

Logo projektu: Logo bude pouzito ve vSech materidlech podle pokyni EU a ICMPD.

Pouzivani log: Ve viech sdélenich musi byt uvedena loga projektovych partneri, EU, MPF a ICMPD.

3.7.3 Pouziti loga

Logo projektu, jakoZ i logo partneru projektu, EU, ICMPD a MPF musi byt vidy pouZito ve vSech komunikacnich a
propagaénich materidlech. Jsou k dispozici v rGznych formatech (barvy, ¢b, odstiny $edi atd.) na vyZadani.

PFi zobrazeni by se mélo nejprve zobrazit logo projektu, poté logo provadécich partner( a poté logo EU, MPF a ICMPD
s uvedenim role kaZzdého subjektu.

implemented by Co-funded by Contracted by
mE MESTSKA CAST O ERu 2 D
. 2 *x n al Cen
7 in Need Enk Miration Policy Devetoom

3.8 Dalsi pozadavky

o

e}

Veskeré komunikacni aktivity musi byt v souladu s ustanovenimi smlouvy o grantu (obecné a zvlastni
podminky) a také s poZadavky EU, které jsou k dispozici v této pfiruéce: https://ec.europa.eu/international-
partnerships/comm-visibility-requirements _en.

Veskerd vefejna oznameni, prezentace nebo prohlaseni prijemce (pfijemcu) tykajici se akce, véetné téch, ktera
jsou prednesena na konferencich nebo seminarich, musi uvadét, Zze "projekt je spolufinancovdn Evropskou unii
prostfednictvim Migration Partnership Facility a ICMPD”.

V zavislosti na typu komunikaéniho materidlu se zobrazi nasledujici prohlaseni o vylouceni odpovédnosti,
pfipadné preloZena do mistniho jazyka (jazykl) a doplnéna pfislusnymi logy:

e Pro publikace v tisténé nebo elektronické podobé
"Tato publikace vznikla za finanéni podpory Evropské unie, kterou ICMPD ziskala prostfednictvim
nastroje  Migration Partnership Facility. Za jeji obsah nese vyhradni odpovédnost
<koordinator/partner® > a nemusi nutné odraet nazory Evropské unie.

! Tyto informace budou upraveny tak, aby byl vidy uveden koordinator projektu a konkrétni spolupfijemci, ktefi se na &innosti piimo podileji, a to pfipad od

pfipadu.
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e Pro webové stranky projektu a ucty na socidlnich sitich
"Tyto <webové stranky/ucet> byly vytvofeny a spravovany s financni podporou Evropské unie, kterou
ICMPD ziskala prostiednictvim nastroje Migration Partnership Facility. Za jeji obsah nese vyhradni
odpovédnost <koordindtor/partner> a nemusi nutné odrazet nazory Evropské unie.";

o Videa a dalsi audiovizudini materidly tykajici se projektu
"Toto <video/film/program/nahravka> vzniklo za finanéni podpory Evropské unie, kterou ICMPD
ziskala prostfednictvim ndastroje Migration Partnership Facility. Za jeho obsah nese vyhradni
odpovédnost <koordinator/partner> a nemusi nutné odrazet nazory Evropské unie.

e  Pro veskeré vybaveni zakoupené v ramci grantové
Zajistéte, aby byly na zafizeni umistény nalepky s nasledujicim prohlasenim o vylou¢eni odpovédnosti
a logy: Toto vybaveni bylo zakoupeno v rdmci projektu spolufinancovaného Evropskou unii, ktery
ziskala ICMPD prostiednictvim nastroje Migration Partnership Facility.

3.19 Komunikacni povinnosti a kontaktni misto
Odpovédnost za provadéni tohoto planu je rozdélena mezi partnery podle souhrnné tabulky v oddile 3.6.

Hlavni kontaktni osoba pro komunikaci a zviditelnéni za Méstskou ¢ast Praha 5:

- Radim Otépka; Vedouci odboru, radim.otepka@praha5.cz

Hlavni kontaktni osoba pro komunikaci a zviditelnéni jménem spoleénosti Clovék v tisni v Moldavsku:

- Dragutanu Irina, manaZerka komunikace a propagace e-mail: Irina.dragutanu@peopleinneed.net




