


2. EUFAMI  rovnéZ zajistilo  vytvoreni

vzdélavacich materiald (ucebnice,
manudly apod.) pro ,,Prospect Training
Programme” a prohlasuje, Ze knim
vykonava autorskd majetkova prava.
Vzdélavaci materidly jsou oznaceny jako
a. The Family and Friends Training
Programme;
b. The People with Self-Experience
Programme;
c. The Health and Social Care
Professionals Programme;
d. The Common Ground Module.

. MZD ma zajem o implementaci
vzdélavaciho programu ,,Prospect Training
Programme* v Ceské republice a za timto
ucelem hodla bezuplatné ziskat know-how
,,Prospect Training Programme” a prava k
vzdélavacim materidlim  vytvorenych
EUFAMI zejména prava k prekladu
vzdélavacich material( do ceského jazyka,
pravo tisku, vydavani a sifeni preloZenych
vzdélavacich materialt v Ceské republice.

. MZD hodla implementovat vzdélavaci
program ,Prospect Trainning Programe”
za UCelem podpory péce souvisejici
s dusevnimi nemocemi v ramci projektu
“Podpora  uZivateli  a neformalnich
pecujicich v jejich zapojovani do systému
péce o dusevni zdravi a do hodnoceni
jeho kvality”, reg. ¢.
CZ.03.02.02/00/22_031/0004254
realizovaného Ministerstvem zdravotnictvi
CR, ktery je spolufinancovany
z Evropského socialniho fondu v ramci
Operacniho  programu  Zaméstnanost
plus.

. EUFAMI vita skutecnost, Ze MZD hodla
implementovat  vzdélavaci program
,Prospect Trainning Programme” a rado
mu poskytne takova opravnéni ke
vzdélavacimu programu ,Prospect
Training  Programme” a  veskerym

2. EUFAMI also procured creation of

educational materials (textbooks,
manuals etc.) for the use in Prospect
Training Programme. EUFAMI hereby
declares that it owns the copyright to all
such  educational  materials. The
educational materials are:
a. The Family and Friends Training
Programme;
b. The People with Self-Experience
Programme;
c. The Health and Social Care
Professionals Programme;
d. The Common Ground Module.

. MZD hereby declares that it is interested

in implementing the educational program
Prospect Training Programme in the
Czech Republic. For such purpose MZD is
interested in acquiring the know-how of
the Prospect Training Programme
including the right translate any of the
educational materials of the Prospect
Training Programme, and the right to
publish and to distribute the Czech
translation of such educational material
in the Czech republic.

. MZD declares that it intends to

implement the Prospect Training
Programme in order to support needed
care related mental illnesses, and such
implementation shall be funded by
European funds within the project
“Podpora uZivateld a neformalnich
pecujicich v jejich zapojovani do systému
péce o dusevni zdravi a do hodnoceni
jeho kvality”, reg. no.
CZ.03.02.02/00/22_031/0004254,
carried out by the MZD and cofinanced by
the European social fund within the
Operational Programme Employment+.

. EUFAMI hereby accepts the effort of MZD

to implement ,Prospect Training
Programme” in the Czech Republic and is
willing to grant appropriate rights to
Prospect Training Programme and all
related educational materials in order to




vzdélavacim  materidlim  tak, aby
implementace mohla byt ispésna a mohla
kdykoliv slouzit pro potreby vsech osob
jijicich na uzemi Ceské republiky a
hovoricich ¢eskym jazykem.

Licence
. EUFAMI timto udéluje MZD opravnéni
implementovat v Ceské republice

vzdélavaci program ,Prospect Training
Programe” a umoZnuje mu vyuZivat
veskeré know-how s programem spojené.

. Za Uucelem implementace vzdélavaciho
programu ,,Prospect Training Programme”
EUFAMI udéluje MZD opravnéni (licenci) k

a. kuZiti designu vSech vzdélavacich
materiald a jeho Upravam;

b. provadéni vhodnych uprav pavodni
grafické a textové formy ¢i formatu
vzdélavacich materiadlGd (napf. vhodné
grafické upravy, vloZeni znacek ¢i log
MZD, loga a textu pfrislusného
financujictho programu EU, nazvy a
loga spolupracujicich osob atd.);

c. provadéni prekladd jakéhokoliv
vzdélavaciho materidlu do ceského
jazyka; a

d. vydavani (tj. rozsifovani a
rozmnoZovani)  cCeského  prekladu
jakéhokoliv  vzdélavaciho materialu
jakymkoliv zplsobem a jakoukoliv
formou na tzemi Ceské republiky.
Siteni v Ceské republice je viak mozné
pouze certifikovanym lektorim, tj.
osobam, které uspésneé absolvuji
skoleni v »Prospect Training
Programme” a ziskaji certifikaci pro
lektorstvi v, Prospect Training
Programme*.

. Za ucelem zajisténi radné implementace
vzdélavaciho programu ,,Prospect Training
Programme” EUFAMI souhlasi a udéluje
MZD opravnéni vytvaret implementacni
materialy, které budou obsahovat
doporuceni  knapliovani ¢ uZivani
vzdélavacich materialti a moduld.

ensure successful implementation in the
Czech republic.

I.
The Licence

. EUFAMI hereby grants to MZD the right to

implement in the Czech Republic the
educational program ,Prospect Training
Programme” and grants MZD the right to
use all and any know-how connected to
the ,,Prospect Training Programme”,

. In order to implement the Prospect

Training Programme EUFAMI grants to

MZD a right to

a. use any and all design of the original
educational material;

b. appropriate modifications or
alterations of original graphical
design, or layout of all educational
materials (e. g. appropriate graphical
changes, inserting logo of MZD, logo
EU and funding program text, or name
or/and logo of other third
participating parties, etc.);

c. translate any and all educational
material into the Czech language; and

d. publish (e.i.to make available and to
disseminate) any and all Czech version
of the educational materials by any
form and any means within the Czech
Republic. The right to dissemination
shall be limited only to Prospect
Training Programme certified lectors.
Certified lector is a person, who
successfully achieved lector’s
education in the Prospect Training
Programme.

3. EUFAMI hereby agrees and grants to MZD

the right to create implementation
materials which will contain
recommendation to application and/or
implementation of any educational
material or modules.




. Prava udélend timto clankem udéluje
EUFAMI bezuplatné, na dobu ode dne
uzavrieni této smlouvy do 31. 5. 2027 a pro
celé tizemi Ceské republiky.

. Prava udélena MZD ze strany EUFAMI
timto ¢lankem nejsou omezena
mnoZzstvim uZiti ¢i vykonu udélenych prav.

. EUFAMI téZ udéluje opravnéni a souhlasi,
aby MZD vsouvislosti simplementaci
vzdélavaciho programu ,Prospect Training
Programme” uZivalo oznaceni a logo
EUFAMI (napf. v souvislosti s vzdélavacimi
materialy), za predpokladu Ze takové
oznaceni je v souladu s dobrymi mravy a
nebude vrozporu sopravnénymi zajmy
EUFAMI.

. Prava udélena EUFAMI timto ¢lankem jsou
udélena bezplatné, bez naroku na
jakékoliv platby ze strany MZD.

. Vpfipadé, Ze MZD wvytvofi preklad
studijniho  materidlu a vyda jej jako
publikaci, ma EUFAMI pravo na ziskani 1
kopie velektronické podobé takové
publikace.

M.

Ostatni ujednani

. Tato licenéni smlouva se Fidi pravem Ceské
republiky, zejména zak. ¢. 89/2012 Sb.,
obcansky zakonik. Pro spory vzniklé z této
smlouvy ¢i sni souvisejici si strany
sjednavaji  pfislusnost soudd  Ceské
republiky.

. Tato licen¢ni smlouva je sepsana v jazyce
¢eském a anglickém, pricemz prednost ma
jeji Ceska verze.

. Pokud nékteré ujednani této licencni
smlouvy bude shledano soudem jako
neplatné ¢i mu budou odepreny pravni
ucinky, ostatni ujednani této licencni
smlouvy nebudou takovou okolnosti

. Rights granted hereby are granted to

MZD gratuitously (free of charge), for the
period commencing by the date of
execution hereof and ending by 31. 5.
2027, and for whole territory of the Czech
Repubilic.

. Rights granted hereby to MZD are not

limited by any volume nor by any number
of uses.

. EUFAMI hereby agrees that MZD in

relation with the implementation of the
Prospect Training Programme can use the
denomination ,EUFAMI“ and its logo in
connection with any of educational
material provided such use is in good
faith and is not contrary to legitimate
interests of EUFAMI.

. All rights granted hereby are granted

gratuitously, without the need of any
payment by the MZD.

. In case MZD creates the Czech translation

of any educational material and such
translation shall be published in form of
publication, MZD shall provide EUFAMI
with one electronic version of such
publication.

M.
Other provisions

. This Licence agreement is governed by

the laws of the Czech Republic. In case of
any dispute in connection hereto the
parties irrevocably submit to jurisdiction
of the courts of the Czech Republic.

. This Licence agreement is written in the

Czech and English version. In case of the
discrepancies between the Czech version
and English version, the Czech version
prevails.

. If any provision of this Licence agreement

shall be held or made invalid by a court
decision, statute or rule, or shall be
otherwise rendered invalid, the







Annex 1

The Prospect Training Programmes

In 2001, EUFAMI member associations recognised the need for empowerment of family
and friend carers through a new approach to training in mental health. Existing courses
were reviewed in Europe and the USA, and it was decided to develop a (EUFAMI) tailored
approach.

In 2004, four Prospect Training Programmes were co-designed and launched for the three
stakeholder groups in mental health:

- Family and Friends Carers

- People with Lived-Experience

- Health and Social Care Professionals
and

- A Common Ground Experience in Positive Communication
They are based on the following attributes:
P erspectives

R ecovery

O ptimism

S haring

P eer-Support

E mpowerment

C oping

T raining

These have been implemented by EUFAMI member organisation in different European
countries and in 2019 it was decided that these original Training Programme needed
updating to incorporate current mental health trends and best practice.

In addition, the Spanish Confederacion de Salud Mental revised the Prospect Training
Programmes in 2018 and the People with Lived Experience Training Programme again in
2020. This Prospect Facilitator Training Programme Manual is the revised 2024 version.



The Project developed four training programmes and a common ground
module:

* The Family and Friends Training Programme addresses the needs of family members
and friends, enables them to gain confidence, improves their coping skills, supports
regaining control, and improves their quality of life.

* The People with Self-Experience Programme promotes recovery, enables greater

community integration, and improves skills and work opportunities for people with
selfexperience

of mental health problems.

e The Health and Social Care Professionals Programme aims to sensitize social

and health professionals to new approaches of working with informal carers and
people with self-experience. It is based on the driving idea that the role of Mental
Health services is to facilitate citizenship. This places the person with self-experience
in a social context, which also acknowledges the needs of families and friends as
individuals.

e The Common Ground Module - is a programme designed from a mixed group

of Prospect stakeholders and aims to improve, facilitate, and increase three-way

communication among these.



FACILITATOR MANUAL - THE PROSPECT TRAINING PROGRAMME

1. FORFAMILY & FRIENDS -
Family and Friends represents anyone whose life has been impacted by a mental health
problem. This could be anyone who has known or who has had an informal caring
relationship with someone with a mental health problem. Throughout this training
manual, the term “informal carer(s)” is used.

Prospect is facilitated by informal carers. These are family or friends of someone with
enduring mental health problems. This means, the Prospect Facilitators, possess a
unique understanding of the situations, feelings, and emotions that participants will bring
into the training programme and also share these.

The programme is divided into 10 modules.

2. FOR PEOPLE WITH LIVED EXPERIENCE AND MENTAL HEALTH

RECOVERY
In the context of Prospect, this is a person with severe mental health problems and long-
term difficulties in daily and social functioning, and symptom control, often has a history
of frequent hospitalizations. The person often needs long-term treatment including
different types of formal and informal support to recover.

The content of this training programme deals with themes that the group participants
knowingly and unknowingly are confronted with, in their daily lives. The themes are
introduced and follow a logical pattern which provides the basis to stimulate discussion
between participants on how mental health challenges have affected and influenced
their lives. Sharing, exchanging, and exploring these personal experiences and
knowledge is key to the Training Programme outcomes.

The programme is divided into 8 modules and there are approximately 15 - 20 hours of
training. The modular format allows the course to be flexible and consider any local needs
and/or logistics.

Module 1: Introduction

Module 2: Mental Health and the Community

Module 3: Citizenship, Rights and Participation

Module 4: Advocacy, Mutual Support and Anti-Stigma Campaigns
Module 5: Recovery (Part 1): The Lifeline

Module 6: Recovery (Part 2): My Life Project



Module 7: Supporters and Recovery

Module 8: Action Plans and Closure

3. FOR MENTAL HEALTH AND SOCIAL CARE PROFESSIONALS
EUFAMI’s Prospect Health and Social Care Professionals Training Programme was
originally co-formulated and co-developed in 2004, by a multi-stakeholder working group
made up of 14 EUFAMI Member Organisations and in collaboration with Sahlgrenska
Universitetssjukhuset (Sweden) and the Royal College of Psychiatrists (United Kingdom).
It was financed by the European Commission Leonardo da Vinci programme, by an
educational grant from Eli Lilly and Company, and the project partners.

The programme is aimed at a wide range of professionals who have contact with or work
in the context of mental health care with people with mental health problems and thei
family and friend caregivers. The participants will explore the issues surrounding
concepts of citizenship, empowerment, social inclusion, and a human rights approach
to mental health recovery within the mental health services and reflect on how we can
promote and encourage this. How collaborating with family and friend caregivers can
have a positive influence on the recovery process of the person with lived experience.

The programme is divided into six modules.

The modular format allows the course to be flexible and take into account any local needs
and/or logistics. The Training is approximately 10 hours, and depending on the additional
activities it can be longer. Therefore, it is recommended to implement the training
programme over two half days and not all in one day.

The programme is divided into six modules. The modular format allows the course to be
flexible and take into account any local needs and/or logistics. The Training is
approximately 10 hours, and depending on the additional activities it can be longer.
Therefore, it is recommended to implement the training programme over two half days
and not all in one day.

First Half

Module 1: Introduction

Module 2: Who’s in and Who’s out? - “Inclusion versus Exclusion”
Module 3: Challenges and Dilemmas

Second Half

Review and Reflection Session

Module 4: Enabling Recovery



Module 5: Action Plans

Module 6: Evaluation and Closure

4. FOR THE COMMON GROUND EXPERIENCE FOR POSITIVE

COMMUNICATION

The Prospect Common Ground Training Programme addresses the topic of “Three-Way
Communication”.

This refers to the communication that takes place between the three stakeholder groups
in mental health: the people with lived experience, the friends and family caregivers, and
the health and social care professionals.

The Common Ground Training Programme intends to provide a space whereby the three
stakeholder groups can come together, explore their common ground, engage in an
invaluable exchange of knowledge and experiences, and improve how they communicate
and collaborate with each other. It is a unique opportunity to work as a multi-stakeholder
team and via the collective effort co-create solutions that will serve as a reference for the
future.

Communication in the mental health care sector is frequent between the health and
social care professional and the person with lived experience, the person with lived
experience and the family or friend, and sometimes between the family or friend and the
health and social care professional.

Itis very infrequent to have all three stakeholder groups in mental health communicating
together at the same time. This can be due to patient privacy, respect of the patient
wishes, etc. Evidently, Family and Friends do not always need to be included in
conversations, but for key moments such as diagnosis, hospitalisation, new occupation,
new treatment, new housing etc. It would be positive that all members of the support
network are included as this will have a positive influence on the recovery process of the
person with lived experience.

The Common Ground Training Programme is divided into six modules.
Module 1 Introduction

Module 2 Communication Basics

Module 3 Potential Communication Challenges

Module 4 Solutions

Module 5 Positive Communication Skills

Module 6 Review, Evaluation and Closure
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