
IPP
DECISION

IPP provides:
- CAD data and concept drawings
- Other relevant requirements

CONTRACT SIGNED Yes

No

ITEM ORDERED

IPP provides:
- IPP orders the selected item(s)
- Advance payment no. 1 and 2
- Partial payment no. 1
The Seller provides:
- Production and engineering documentation - group no. 1 & 2
- Bill of raw material - group no. 1 & 2
- Mill Test Certificates (MTCs)
- General testing plan - group no. 1 & 2
- Manufacturing plan - group no. 1 & 2
- Updated CAD data (if necessary)
- Handover Protocol of the Production and engineering
documentation - group no. 1

rework

RAW MATERIAL
ORDERED

The Seller provides:
- Bill of raw material incl. MTCs
- The Seller orders the raw material
for all ordered items

RAW MATERIAL
ACCEPTANCE TESTS

The Seller provides:
- General testing plan - Raw mat.
sample testing
- General testing results - Raw mat.
sample testing

IPP
DECISION

No

rework
(repeat the tests / order new material)

RAW MATERIAL
RECEIVED

The Seller provides:
- MTCs of the received raw material

IPP
DECISION

No

rework (order new material)

Yes Yes

Yes MANUFACTURING
PROCESS

MIC
(Manufacturing

Interim
Checks)

IPP
DECISION

The Seller provides:
- Production and engineering documentation
- General testing plans
- Manufacturing plans
- General testing results
- Weld map
- Photo and video documentation
- Handover Protocol of the Manufacturing
phase

FAT Yes

The Seller provides:
- Production and eng.
documenation
- FAT documentation - Plan
- FAT documentation - Results
- Complete documentation

repair / rework (in case of SAT, if repair is not possible on the Buyer's site

TRANSPORT TO THE
BUYER'S PREMISES SAT

The Seller provides:
- SAT results
- Complete documentation

PRODUCTION AND ENG.
DOCUMENTATION

+ COMPLETE SAT PLAN
RECEIVED

IPP
DECISION

No

Yes

No

Yes

rework

HANDOVER DOCUMENT
SIGNED

- Production and engineering
documentation - Final version
(if any changes)
- Signature of handover document
and official takeover of the extent
of delivery

FINAL PAYMENT

No

PHASE 1 - PREPARATION PHASE
(contract milestone "A") PHASE 2 - RAW MATERIAL ACCEPTANCE PHASE

PHASE 3 - MANUFACTURING PHASE
(contract milestone "B") PHASE 4  - FAT PHASE 5 - SAT

The Seller provides:
- Production and eng. documentation
- SAT plan

CU_CUPG-01_PTD Technical Specification - Annex No. 1
Universal procurement process of an item

IPP provides:
- Partial payment no. 2
- Advance payment no. 3

IPP provides:
- Material documentation
accepted and can be tested

Transport permission signed.

IPP DECISION NOTE:
The approval by the Buyer shall be based only on the Technical specification – it is not allowed to go above or beyond the requirements stated in the Technical specification. In case of rejection, the Buyer shall provide a list of objections, including references to the Technical specification sections or
parts which are either not fulfilled or insufficiently addressed in the documentation submitted by the Seller.



 
   
     
       
         
         
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
             
             
             
               
               
            
          
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
             
             
               
               
            
          
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
             
             
               
               
            
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
          
        
         
           
             
             
             
               
            
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
             
             
             
               
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
             
             
               
               
            
          
        
         
           
             
          
        
         
           
             
             
          
        
         
           
             
          
        
         
           
             
             
             
               
            
          
        
         
           
             
          
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
      
    
  


