TIMETABLE (activities, time, and finances) of the Czech Development Cooperation Project
Name of the project: Aid for Trade - Implementation of ISO standards and certification processes

Implementer and partner institution: RPSC ideas s.r.o. and Agency for Identification Documents, Registers and Data Exchange of Bosnia and Herzegovina (IDDEEA)

Development object of the project: The main developmental aim is to transfer know-how and share Czech experiences in setting up correct processes and procedures in
the field of data protection and security features on personal documents.

The goal of the project: The main goal of the project is to gain experience and ideas (vision) on how to improve the activities of IDDEEA and how to transform it into a
modern and efficiently functioning institution, and to help prepare the Bosnian side for a successful 1SO certification.

PROJECT OUTPUTS

PROJECT ACTIVITIES

DEADLINE FOR INVOICING

Output 1
Timeframe for reaching the output:
31.05.2024

Activity 1.1
First business trip to Bosnia and Herzegovina / 2-3 Czech experts

Output 2

Timeframe for reaching the output: Q;r::a\::;)t/ighltest
30.09.2024
Output 3 Activity 3.1
Timeframe for reaching the output: ISO Implementation Plan
31.10.2024 Activity 3.2 31.10.2024
Second business trip to Bosnia and Herzegovina / 2-3 Czech experts
Output 4 L
Timeframe for reaching the output: ’F?\r(:::\élsts)i/ntlof the Final Report
31.10.2024
948,000.00 K¢

TOTAL COSTS OF THE PROJECT AS APPROVED:

(approximately 38,000.00 €)

In Banja Luka: 07.05.2024

Director of IDDEEA

In Olomouc: 07.05.2024

Executive Director




