


Annex – Cooperation plan 
Name: Katalin Réthy
Period of cooperation: 1.5.2024 - 31.5.2027
This document outlines activities in the PLUS Change project that the Ambassadors agreed to engage with. Every Ambassador have a personalized working agreement with the project, to enable them to interact in ways that best match their own expertise and interest with the needs of the project. The cooperation plan will be revised annually. 

	Nr 
	WP 
	Description 
	Format 
	Timing 
	Involvement 

	1 
	All 
	Participate in Ambassadors’ kick off  
	Attendance at online meeting 
	June/September 24 
	x 

	3 
	All 
	Provide short video presentation of your work, and key issues you would highlight to the PLUS Change team.  
	Recorded presentation 
	Sometime within Aug 24 – Jan 25 (M15-M20). 
	x 

	4 
	All 
	Fill your profile as ambassador to be presented to PLUS Change partners and be represented online in project channels for all followers and stakeholders (template) 
	Fill template 
	May 24-Sept 24 (the first month of cooperation) 
	x 

	8 
	1 
	Participating in the focus group together with project partners to discuss the main ideas/findings/conclusions etc. in D1.1 , e.g. what was missing to look at in terms of equity and justice aspects, examples from Ambassadors’ work (also relevant for Practice Cases in PLUS Change). 
	Online focus group 
	Oct-Nov 24 (M17-18) 
	x 

	9 
	1 (T1.2) 
	Join in bilateral, trilateral deeper dives into relevant topics of shared focus 
	Online meetings and related communications - in agreement with practice case coordinator 
	Ongoing – as circumstance dictates 
	x 

	10 
	1 (T1.2) 
	Advice and guidance on local stakeholder group development and management 
	Online meeting and/or email in agreement with Task Lead 
	Ongoing – case by case 
	x 

	13 
	1 
	Discussion of toolkit development. The toolkit includes mapping and modelling tools, policy and practice briefs, and suggestions on how to (ethically) use the kinds of approaches to behaviour change and decision-making change that the project is developing. 
	Online discussion with the task lead around how tools are useful and useable (Plan4All). 
Review of toolkit materials, (e.g. policy and practice briefs) – you might choose to engage others in your community for this, in agreement with the project lead. 
	From approximately May 26 (M36) onwards. 
	x 
 

	16 
	3 
	Discussions on scenario storylines and how they meet the different goals of different actors.  
	Written contribution / online discussion 
	 
	x 

	19 
	3 
	Engage with the development of storylines emerging from the artistic representations of land use change.  
	 
	 
	x 

	25 
	6 
	Writing a blog post about your own work, and how it relates to PLUS Change 
	Written contribution 
	Ongoing in agreement with the communications lead 
	x 

	26 
	6 
	Ongoing social media – e.g. retweeting, liking LinkedIn posts, etc. 
	 
	Ongoing 
	x 

	27 
	6 
	Identify possible speakers and contributors to conferences and policy forums 
	Via email and conversation with project team 
	May 26 (M36) onwards 
	x 



Place: 								Place:
Date: 								Date: 

 ……………………………………………			   		 ……………………………………………            
Prof. Julia Leventon					  	Katalin Réthy
Scientific lead of PLUS Change project, 				Ambassador
Global Change Research Institute CAS	
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