Conditions for technical
project realization



Roles definition

Annotator:

is the person who is performing annotation of the data files recorded during the sensor working conditions. Annotaticn :ctwity is the
activity of marxmg objects in sensoi’s view area with heip of document called ,, Annotation rules” This document will provide client no
fater than in dav of initial training Yor the supplier.

The team of ennctators is responsibie tc the coordinator

Annotater’s scone of work:

*Visual postprocessing of data using SW tcoi

*Miznuai corraction of procassed data

*Atterdance on trainings neccassary for annciation

*Provide annctated files for guality check

*Report own productivity to teamisader for

°Internal communication in genera! to teamleader

“Provide feedback to teamisader with preposals for imsrovement and ontimizeiion of the annotation procass

Team Ieader

Is the perscin who is pbr‘orm'rg supporting activities, which are naccessary for troubiz free process of ennotation
M:.,\;mun. hez d voqnt of annotaiors in cne teamlesder’s team is 15. It means chaz n case f team size of 17 ann otqtors are
two teamiesders reguired.

Teamizader’s scope of work:
sSuprvise the team of annotatcrs
°Provide training for annotators
°Frovide report of the team performance io the client
°Pian annotztors worklead
°Check corractness cf the annotated data
sProvide rasulis o client by definad way
-vﬂrepﬂm data for the annctaiors
Actively p“*’uipate and cooperate on regular meetings setur by the client



Tools

Hardware:

*The client is responsible to puirch
provider to client and back. Thase
agreed in advance.

s HW for annotation activity for one annotation place consist of: FC, Screen, keybcard, mouse cabels for periferies,
network items and network cabies. Ali the H'W will be ordered by provider and invoiced to the client.

«All the HW has to be delivered to the custemer within 2wks after the contract end date in perfzact conditions
without defects. Provider wili proced the shipprment, Cliznt wil! zay for the shippment.

sEvery annotator on the shift will have cne set of HW dedicatad for his/her job.

*Every provider site needs to have available ,NAS" server for data storage 50TB (raids)

*The provider will take care akout the IT support to keep the data processing without stops and breaks.

ase their cwn external Hard drives which will be used for date transfer from
HDs will be invoicad by providar to customer on Monthly basis, but has to

Software:

*Will ba secured by client 100% and wil! be shipped to the provider

*Complete SW sets neccessary for data processing will be installed on the HW including standaionz licences by the
provider

*The last update of the SW tools will be provided to the supplisr to hava the same SW varsion like the client.
»Cliant wili provide updatad versicn of tha SW to the providar witnin 3working days in case new SW releasa



Data
Support:

» The customer will provide on site training module for the supp her s dedicatad stuff max 10 perscns

*The customer will updsate supplier about annotation rules specificaticn with the new ruies release by providing
updated document and one time remote guidance

*The customer will provide remote support IT for start up the annotaticn process and in case of [T configuration

issues

Data

*Data for annotation wili be provided up on request raisad by supplier representative on daily basis with the
customer representative according current need to aveid stop of annotation activity

*The shortest note to delivery has to be a2t the minimum of 4 working days in advance

*Data for annotation will be provided to the supglier on externai HDs on cost of the client

*After data receiving, data has to be copied to secured NAS server et the supplier sitz

= Annotatad data will be provided to the customer on extarnal HDs on minimum weekly basis including all
necessary files for postgrocessing if necessary, to be operatively communicated by client to provider.



Reporting :

°Daily data reporting of the supplier performance day before to the customer representative on daily meeting

Stack start of day/# of videcs {befare or during canversion)

Stock start of day/# of widecs |after canversicn ready far anatation)
Daily SCRAP/ # of videos ( NOK after conversion) /daily

# of videcs decided to not anotate / daily

Total completed per day/# of videcs /daily

Receptian per day/# of videos

°On monthly basis provide the ,Annotation performance sheet report” which will be used as a key input beside Bonus & Penalty for monthly invoicing.

°Daily reporting of annotation
°Provider will ensure connection via internet to Client’s SQL database to ensure effective reporting
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