COOPERATION AGREEMENT

This Agreement is made on 4th of March 2024 between:

the Stockholm Convention Regional Centre hosted by RECETOX, Faculty of Science,
Masaryk University, a non-profit making organization having its office at Kotlarska 2,
61137 Brno, Czech Republic represented by the Dean of the Faculty of Science Mr. Tomas
Kasparovsky (hereinafter referred to as "RECETOX")

and

The Regional Environmental Centre for the Caucasus, non-entrepreneurial/non-commercial legal
entity, operating in the field of environment protection/POPs waste management/risk analysis,
having its office at 48/50 Mtskheta Street, Thilisi 0179, Georgia represented by the ||| EEGzc

I (hcreinafter referred to as "The Partner”)

Whereas the RECETOX has signed a Project Cooperation Agreement (hereinafter called the
"PCA") with UNEP for implementation of the GEF Enabling Activity “Review and Update of the
National Implementation Plan under the Stockholm Convention on Persistent Organic Pollutants,
through project GEF ID 10875 entitled “Global Development, Review and Update of National
Implementation Plans (NIPs) under the Stockholm Convention (SC) on Persistent Organic
Pollutants (POPs)".

This agreement sets the terms and conditions of the cooperation between the Partner and
RECETOX in support of implementation of the PCA and leading to the review, update and
submission of the updated National Implementation Plan as described in the project document and
project supervision plan shown Annex 1 and 2 to this Agreement respectively. Both RECETOX and
the Partner agreed to cooperate with each other at all times and maintain close working relations
in order to achieve the objectives of the PCA.

Scope of services

1. The services to be provided by the Partner are the following:

- collaboration with the national focal point of the Stockholm Convention office (NFP) and
national stakeholders in national language in relation to project implementation,
prioritization of POPs activities, national consultations and updated NIP endorsement, as
shown in Annex 5;

- preparation of inventories on POPs for the updated NIP as specified in Annex 1 (including
Appendix 1) and Annex 4;

- drafting the updated NIP and relevant action plans on the basis of outputs specified in
Annex 4

- administration of the collaboration with relevant national experts in preparing outputs as
specified in Annex 4;

- supporting the RECETOX in organization of meetings and trainings specified in Annexes 1, 4
and 6 that would be taking place in Georgia;

- provision reports of meetings of the national coordination mechanism in Georgia;

- organization of any other meetings and preparation of documents and reports (English
only) in line with Annexes 2, 4 and 6, including financial reports (as per Annex 7) in order
to achieve objective of the PCA including the endorsement of the updated NIP.



translation of summary documents into national language and organization of awareness
raising activities in collaboration with NFP.

Obligation of the Partner

1.

During the realization of the activities mentioned in Scope of services of this Agreement,
the Partner undertakes to submit all needed data and reports (presentations, participant
lists, meeting minutes, training program, financial reports etc.) to the RECETOX in line with
Annexes 2 and Schedule for deliverable table and remains available until the end of the
Project for clarification and/or amendment issues (according to the PCA).

The Partner will maintain complete and accurate and up-to-date records (including original
invoices, bills, receipts as well as offers) and documents in respect of all expenditures
incurred with the funds made available by this Agreement and provide a copy to RECETOX
together with invoice and ensure that all expenditures are in conformity with the project
document (see Appendix 1) and comply with financial reporting in line with Annex 7
including General Eligibility Principles therein.

The Partner undertakes that all services will be performed in a quality manner, in
accordance with the highest professional standards and in line with this Agreement.

Communication between contracting parties

1.

Operative communication between the Partner and the RECETOX will be done through
telephone, online meetings and e-mails, while communication in writing will be realized by
mail and e-mail.
For the Partner there are the following responsible persons:

a. Person responsible for the performance of work of the PARTNER ||

b. Person responsible for day-to-day project operations is ||| Gz

c. Person responsible for financial reporting is ||| GG

For RECETOX, these are the responsible persons:

a. Representative of the RECETOX to act as focal point is ||| GcNGGEEGEGE:

b. RECETOX representative responsible for day-to-day project operations il

c. RECETOX representative for financial reporting is ||| GGG

Deadline for service execution

1.

Based on the project Work Plan (see Annex 2), deadline for completion of all services and
deliverables that are subject of this Agreement is 30 November 2025, but the Agreement
remains valid until 30 June 2026.

Remuneration for service execution

1.

The RECETOX undertakes to pay to the Partner fees for completion of services specified by
the Agreement in maximum total amount of 352250 USD (Three Hundred and Fifty Two
Thousand Two Hundred and Fifty United States Dollars) derived on the basis of updated
country budget shown in Annex 3 and budget for one regional training as per Annex 6.



2. The amount paid will be based on real costs incurred by the Partner for the performance of
individual outputs. This amount includes all taxes and other costs of any obligation that the
Partner has to pay in accordance with Georgian regulations. The payment for the
performance of individual outputs will not exceed the maximum prices listed in the table
below. Any excess of costs above the maximum set rate shall be borne by the Partner.

3. The payments will be done in accordance with Schedule for the deliverables table below
reflecting the Project supervision plan shown in Annex 2, upon the completion of the
particular outputs including their endorsement by RECETOX, on the basis of the quarterly
financial reports submitted by the Partner. The proven summary of expenses (use form in
Annex 7) will be attached to the payment request. The payments shall be paid in US dollars
(USD) in line with the approved financial quarterly report. The payment request has to
contain service description and following details:

Details of bank account of the Partner

Beneficiary: The Regional Environmental Centre for the Caucasus

Name of Bank:

Bank address: 7 Marjanishvili St. Thilisi 0102, Georgia

Number of your account (IBAN): || N G

Account currency: USD

Schedule for the deliverables:

Maximum | Maximum Delivera
Outputs Amour!t Total ble Due Comment Bu_dget
per unit amount Date line
(UsD) per output
Expenses will be
reimbursed on the basis of
real costs incurred (proofs,
invoices), expected budget
. . breakdown see annex 6.
iﬁgiﬁfg‘j meeting 19000 19000 312';';‘;“ Funds will be paid in two | 3301
stages, 10000 USD as part
of the first payment, the
remainder will be
reimbursed on the basis of
real costs incurred.
. . . | Payment will be made
ii‘:ﬁ;\g; the inception 1000 1000 32(;*2%”' after the report is 3301
approved by RECETOX
Report on national
coordination mechanism 30 Ma Payment will be made
(NCM) for POPs 600 600 202 4y after the report is 1201
management including approved by RECETOX
Terms of reference (ToR)
for detailed ‘ Funds will b di
. ; or unds will be paid in
&i\gﬁg/r 3%;1?;%2{ 12 deadh::; detailed | individual quarterly stages
POPs breakdown 9000 | deadlines | pending the reviewed 1201
(a total of) see Annex | inventory reports are
see Table 1 4 endorsed by RECETOX
in Annex 4




Maximum | Maximum Delivera
Outputs Amour!t Total ble Due Comment Bu_dget
per unit amount Date line
(USD) per output
Inventory of new POPs
a) updated POP
inventories for “new a) a total
POPs” from 2009-2013
. of 10500
(11 chemicals) for . -
. . usD . Funds will be paid in 3
b) new inventories for b) a total detailed stages (31 January 2024
new POPs 2015-2019: individual 9 ry !
initial inventory/baseline of 11000 deadlines 31 March 2024
! USD each) 31 May 2024)
(7 chemicals) 25100 and . 1201
- . c) a total of pending the updated
¢) initial evaluation/ breakdow | : .
. 3600 USD inventory or baseline
country status regarding ! n see .
. for detailed inventory reports are
current candidate POPs Table 1
: breakdown endorsed by RECETOX
on the basis of the Annex 4
. see Table 1
POPRC evaluation Annex 4
(includes 4 chemicals - 1
listed in 2022 and 3 listed
in 2023)
. Expenses will be
Fr?l AU:I'WZ?( ?}U'ch'gglt: ;hown 30 reimbursed on the basis of
. ! 19000 19000 | Septembe | real costs incurred (proofs, | 3302
organize Inventory L
A . r 2024 | invoices), expected budget
validation meeting
breakdown see annex 6
. 30 Payment will be made
\F/{:I%)a:cigrf\ E/Cgrrs\;]eontory 1000 1000 | Septembe | after the report is 3302
P r 2024 | approved by RECETOX
15
November | A report needs to be
Meeting reports by in- 2023 delivered within 20 days
person participants from 31 after a training was 3201
Georgia on each of the December | organized. Funds will be
o . 1000 4000 o , and
training sessions 2023 paid in 4 stages (pending 3202
organized as per schedule 30 June | each report is endorsed by
in Annex 6 2024 RECETOX): Q4 2023, Q1,
31 August | Q3 and Q4 2024

2024




Maximum | Maximum Delivera
Amount Total Budget
Outputs per unit amount bISaI::e Comment line
(USD) per output
Activities will be specified
by the decision of NCM
and included into the 2024
workplan by March 2024
the latest.
A report about outcomes
of the activity needs to be
Upon guidance of the delivered within 20 days
NCM and prioritization 31 after an activity was 3201
process organize national organized.
activity(ies) related to 20000 80000 De§8r2n4ber Funds will be divided by g;gz
training and action plans number of individual
formulation. activities and paid in two
stages: 45% 6 weeks prior
an activity date and 55%
after the real cost
expenses are reported and
approved and activity
report is endorsed by
RECETOX
Assessment report of
national policies and
ﬁfr?amée;gﬁ{ aPl?;s 30 Will be paid after the
regulagtory framework 2000 2000 | Septembe | report is endorsed by 1201
related to POPs r2024 | RECETOX
management including
gaps
30 June Will be paid after the
Legal analysis gap report 2200 2200 2024 report is endorsed by 1201
RECETOX
Will be paid after the
E1eopnci)tr<t) r?: P;)cl:is\,/ ities 1800 1800 31 ZAEJUZ%USt report is endorsed by 1201
9 RECETOX
Report on research and . .
edEcation activities 30 Will be paid after the
related to POPs at all 1500 1500 | Septembe | report is endorsed by 1201
levels r 2024 | RECETOX
Summary report on
information exchange, . )
awareness raising and 30 June Wil be_pald after the
o - 2000 2000 report is endorsed by 1201
activities of the civil 2024 RECETOX
society related to POPs in
[add country name]
Report on technical . .
assistance and financial 31 Wil be_pald after the
assistance received and 1200 1200 | December | report is endorsed by 1201
2024 RECETOX

provided




Maximum | Maximum Delivera
Outputs Amour!t Total ble Due Comment Bu_dget
per unit amount Date line
(USD) per output
Consolidated data for a Will be paid after the
gtlég):rt]iaiir:)is for all POPs br e:if:laoiisg 6200 | se t3eombe S?tecsuen;f:ttizr?: gre cleared 1201
for national inventory bi rp202 4 by RECETOX, for a
validation meeting and | Se€ table 3 detailed breakdown see
inventory summaries in- Annex 4 Annex 4
June-
November
) for detailed 2024 ] )
Results of the national breakdown for Will be paid after the
prioritization of POP Table 4 9500 | detailed | report is endorsed by 1201
issues see fable breakdow | RECETOX
Annex 4 n see
Table 4
Annex 4
Funds will be paid in 2
stages (pending each
output report is endorsed
by RECETOX)
a) 60% when draft
updated NIP is
fc_)r a 31 May delivered for
Draft updated NIP and detailed 2025 consultation of NCM
reviewed final draft of the | breakdown 32500 and stakeholders 1201
updated NIP see Table 5 31 July (expected 30 April
b) 40 % when updated
the NIP is endorsed -
technical/substantive
endorsement
(expected September
2025)
Consolidated data Will be paid after the
outputs and 31 August | documents and
presentations on action 3000 3000 9 - 1201
2025 presentations are cleared
plans the country NIP
by RECETOX
endorsement workshop
. 31 Will be paid after the
ﬁ?ﬁ%ﬁg&gﬁq’;‘:"ﬁg'cess 1400 1400 | December | report is cleared by 1201
P 2024 | RECETOX
gtl:'_j T&Zﬁ;ﬁﬂﬁtggons 30 Funds will be paid once
rior updated NIP 1500 1500 | Septembe | the output report is 3303
prior up r 2025 | endorsed by RECETOX
endorsement
Expenses will be
updated NIP 30 reimbursed on the basis of
endorsement meeting 17500 17500 | Septembe | real costs incurred (proofs, | 3303
organized (technical) r 2025 | invoices), expected budget

breakdown see annex 5




Maximum | Maximum Delivera
Outputs Amour!t Total ble Due Comment Bu_dget
per unit amount Date line
(USD) per output
Report of the NIP 30 Payment will be made
endorsement meeting 1000 1000 | Septembe | after the report is 3303
(technical) r 2025 | approved by RECETOX
meetings (up to 10 100 1000 | quarterly |. .~ . 1201
meetings) individual report is
approved by RECETOX
Summary report from NIP 15 f#:?rs‘ewn(l)lti)ce paid once
endorsement meetings 1000 1000 | November policy . 1201
(policy level) 2025 endorsement report is
cleared by RECETOX
content_ of Expenses will be
summaries reimbursed on the basis of
Translation of inventory will be 30 real costs incurred (proofs,
summaries into national developed 7000 [ November | invoices). Funds will be 5201
language in 2024 paid in the next quarter
collaboratio pending approval of the
A with NCM records by RECETOX.
Printed leaflets in national Expenses will be
language for awareness reimbursed on the basis of
raising activities related real costs incurred (proofs,
to updated NIP. Content 500 3000 | June 2025 | invoices). Funds will be 5201
of leaflets will be paid in the next quarter
developed in pending approval of the
collaboration with NCM records by RECETOX.
The first report covering in
particular development of
NIP POPs inventories
needs to be delivered at
Reports of stakeholder 30 the NIP inventory
involvement and Septembe | validation meeting. The
awareness raising r 2024 | second report needs to be
sessions for NIP update 1000 2000 delivered at the NIP 5201
covering updated NIP 30 endorsement meeting.
inventories development Septembe
and overall NIP r 2025 | Funds will be paid in 2

stages (provided each
report is endorsed by
RECETOX): Q4 2024 and
Q3 2025




Maximum | Maximum

Delivera
Outputs Amour!t Total ble Due Comment Bu_dget
per unit amount line

(USD) per output Date

Expenses will be
reimbursed on the basis of
real costs incurred (proofs,
invoices). For expected
budget breakdown see
annex 6.

Regional training 4 is Funds for the training will
organized (when December be paid in two stages - 60
reporting mark as 96250 96250 2024 000 USD as a part of the | R3204
R3204), for details see advance payment in
Annex 6 September 2024 and the
remaining portion after the
meeting, on the basis of
real costs incurred,
provided overall training
report is endorsed by
RECETOX

Note: detailed information/requirements for individual outputs/reports is provided in Annex 4, for regional
trainings and national meetings see Annex 6

3. Upon signature of this agreement the first payment/advance of 20000 USD (Twenty

thousand United States Dollars) will be sent to the Partner to start up the work. Records of
expenditure related to this first payment will be provided together with the first set of deliverables.
4. Second and subsequent payments to Partner will be made after a deliverable, related financial
report and other agreed-upon documentation have been received by the RECETOX and approved.
Should a deliverable completion be delayed (see deliverable due date in the table above), its
payment to partner will be made after the deliverable is finalized and related documentation is
approved.
5. Until September 2025 the Partner will maintain a positive balance of up to 5000 USD (five
thousand) on the project account to cover necessary costs related to project implementation and
preparation of national meetings and other related activities in line with mutually agreed workplan/
activity timeline and procurement plan.

Acquisition of services

The Partner shall ensure that any services in relation to the national meetings are procured on the
basis of a Procurement Plan mutually agreed between RECETOX and the Partner and that the
procedures for procurement of goods and services are guided by the principles of (i) best value for
money; (ii) fairness, integrity and transparency and (iii) effective competition and comply with
national legislation. Selection of providers and placing of orders is based on an assessment of
competitive quotations, bids or proposals in line with procurement plan and distribution of roles
shown in Annex 5 and guidance in Annex 7.

Confidentiality

1. Documents made available to the Partner and documents produced through implementation
of this agreement can be used only for the purposes of this agreement.






Annex 1

Background, context and activities

This agreement is developed in the frames of the Global NIP Update project or in the relevant satelite project
implemented in the Central and Eastern Europe (7 countries) to strengthen the implementation of the
Stockholm Convention on Persistent Organic Pollutants. Namely, within the projects GEF ID 10875 entitled
“Global Development, Review and Update of National Implementation Plans (NIPs) under the Stockholm
Convention (SC) on Persistent Organic Pollutants (POPs)” covering Bosnia and Herzegovina, Georgia,
Montenegro and North Macedonia or the GEF ID 10924 entitled Review and Update of the National
Implementation Plan for the Stockholm Convention on Persistent Organic Pollutants (POPs) in Albania,
Armenia and Kazakhstan, respectively.

The Global NIP update project is implemented by UNEP in collaboration with its executing agencies
represented by six Stockholm Convention Regional centres that collaborate directly with the 21 beneficiary
countries. The SCRC Czech Republic hosted at RECETOX, Masaryk University, Brno, Czech Republic is
supporting the seven beneficiary countries in the Central and Eastern Europe (GEF 10785: Bosnia and
Herzegovina, Georgia, Montenegro and North Macedonia, GEF 10924: Albania, Armenia and Kazakhstan).

Parties to the Stockholm Convention are required to develop, review, and update NIPs describing how they
will meet the obligations set by the Convention. Developing countries and countries with economies in
transition are eligible for GEF capacity-building support for enabling activities to strengthen their ability to
implement a systematic and participatory process for the preparation and production of NIPs.

The original NIP addressed the twelve (12) POPs initially listed in the Stockholm Convention. Since 2009 until
2023, the Conference of Parties (COP) has amended the list of POPs in its annexes to include the following
chemicals:

a) At its 4th meeting of the Conference of Parties (COP) in May 2009, the Stockholm Convention was
amended to include the following nine new POPs in Annex A (Alpha hexachlorocyclohexane, Beta
hexachlorocyclohexane, Chlordecone, Hexabromobiphenyl, Hexabromodiphenyl ether and
heptabromodiphenyl ether, Lindane, Pentachlorobenzene (also listed in Annex C),
Tetrabromodiphenyl ether and pentabromodiphenyl ether) and Annex B (Perfluorooctane sulfonic
acid (PFOS), its salts and perfluorooctane sulfonyl fluoride). The amendments entered into force for
most of the SC Parties on 26 August 2010 (SC-4/10 to SC-4/18);

b) At its 5th meeting of the COP in April 2011, endosulfan (SC-5/3) was included in Annex A with specific
exemptions for production and use;

c) The 6th meeting of the COP in May 2013, decisions were made to include Hexabromocyclododecane
(HBCD) in the Convention’s Annex A for elimination, with specific exemptions for production for use
in expanded and extruded polystyrene in buildings given to specific listed Parties to allow time to
phase-in safer substitutes. Countries may choose to use this exemption for up to five years after the
request for exemption is submitted (SC-6/13);

d) The 7t meeting of the COP in May 2015, adopted the amendments of the SC to list
hexachlorobutadiene (HCB) in Annex A(SC-7/12), pentachlorophenol (PCP) and its salts and esters in
Annex A (SC-7/13) (with specific exemptions for production and use), and polychlorinated
naphthalenes (PCNs) (SC-7/14) in Annex A (with specific exemptions for production and use) and C
to the Convention;

e) In May 2017, the 8th meeting of the COP made decision to amend part I of Annex A to list short-
chain chlorinated paraffins (SCCP) and decabromodiphenyl ether (deca-BDE), with specific
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exemptions for production and use, as well as the inclusion of hexachlorobutadiene in part I of
Annex C.

f) In May 2019, the 9th meeting of the COP made the decision to list two chemicals: dicofol in Annex A
(SC-9/11), without specific exemptions and perfluotooctanoic acid (PFOA), its salts and PFOA related
compounds also in Annex A (SC-9/12), but with specific exemptions for production and use.

g) Further, additional candidate chemicals were under review and were subsequently listed in 2022 and
2023. These are the following four chemicals - perfluorohexane sulfonic acid (PFHxS), its salts and
PFHxS-related compounds listed in Annex A in 2022 and Dechlorane Plus, Methoxychlor and UV-328
in Annex A in 2023 at COP11 (Methoxychlor without specific exemptions Dechlorane Plus and UV-328
with specific exemptions).

Therefore, the total range of the Stockholm Convention is currently 34 chemicals, but the obligations to cover
in updated national implementation plan is for chemicals listed until 2019 inclusive. It is, however, highly
recommended to cover at least a preliminary inventory for the most recently listed chemicals.

The implications for Parties of the listed new chemicals include the need:

v To implement control measures for each chemical listed in annexes A or B (Articles 3 and 4);

v To develop and implement action plans for unintentionally produced chemicals listed in annex C
(Article 5);

To develop inventories of the chemicals' stockpiles (Article 6);
To review and update the National Implementation Plan (Article 7);
To include the new chemicals in the reporting (Article 15);

NEENENIEN

To include the new chemicals in the programme for effectiveness evaluation, to be indicated by the
Stockholm Convention Secretariat (Article 16).

OVERVIEW OF POPs IN BENEFICIARY COUNTRY - SEE PROJECT DOCUMENT SHOWN IN APPENDIX 1
TO THIS AGREEMENT

Project Components and Activities:

The goal of the NIP updating project is to contribute to the efforts of each beneficiary country in
implementing the Stockholm Convention and consequently protect human health and the environment from
the risks posed by the unsound use, management and release of POPs.

The objective of the NIP update is to comply with Article 7 of the Convention that states that Parties shall
“review and update, as appropriate, its implementation plan on a periodic basis and in a manner to be
specified by the decision of the Conference of the Parties.” Through the process of NIP revision and update
and the cooperation of main national stakeholders it is expected that each beneficiary country will also take
tangible steps towards mainstreaming chemicals management in the country. The second objective of the
project is to support compliance with Article 15 of the Convention and to improve submission and quality of
national reporting by facilitating collection of national data including the new POPs.

The project is divided into five components, three Global Components 1, 2 and 4 on political support and
stakeholder involvement, tools and methodologies development to facilitate NIP process and implementation
at the national level and sharing knowledge, information and training and joint platforms; and Component 3
of the project led by Stockholm and Basel Convention Regional Centers is focusing on review and update of
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NIP and related national activities including trainings and meetings. Finally, component 5 focuses on project
reporting and monitoring and it is responsibility by the project executing agency.

The component 3 consists of two key outputs of two activities and comprise a number of deliverables:

Output 3.1 Developed or updated NIPs are endorsed by national stakeholders and submitted to
the SC Secretariat

Activity 3.1.1 Complete NIP development or update procedure (including review of past/ongoing
interventions so that inventories developed through this project will take into account the chemicals that
have already been managed and disposed)

Step 1: Establishment of NCM and organization of process (supported by Component 1)
Step 2: POPs inventories and assessment of national capacity (supported by Component 2)
Step 3: Priority assessment and objective setting (supported by Component 2)

Step 4: Formulation of NIP (supported by Component 2)

Step 5: NIP endorsement and submission (supported by Component 1)

Output 3.2 National reports submitted to the SC Secretariat

Activity 3.2.1 Consultation and coordination with key national stakeholders to collect data for national
reporting within the NIP development and update process

The relevant project deliverables are described in detail in Annex 4 to this Agreement.
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Annex 3

Updated country budget

This annex contains a table showing updated country budget table from the project document (Appendix
1) updated on the basis of consultations held with national focal points in May 2023 regarding
arrangements for inventory trainings (see Annex 6) and reflect involvement of the RECETOX in national
meetings and communication towards the elaboration of the updated National Implementation Plan. As
communicated by the Georgian representatives, participants from Georgia will participate in the regional
trainings held outside Georgia online only.

Component 3: NIP/NIP Update and Natl
Title of Expediture Reporting
Countries RECETOX Total

10 PROJECT PERSONNEL COMPONENT
1200 National NIP expert 1 (lead) 40 000 0,00 40 000
1201 National NIP expert 2 30 000 0,00 30 000
1202 National NIP expert 3 30 000 0,00 30 000
1299 Sub-Total 100 000 0,00 100 000

30 TRAINING COMPONENT
3200 Group training (field trips, WS, etc.)
3202 National inventory workshop/training 1 40 000 5 000,00 45 000
3203 National inventory workshop/training 2 40 000 5 000,00 45 000
3299 Sub-Total 80 000 10 000,00 90 000
3300 Meetings/conferences
3301 National inception workshop 22 000 3 000,00 25 000
3302 National validation workshop 22 000 3 000,00 25000
3303 National endorsement workshop 22 000 3 000,00 25 000
3399 Sub-Total 66 000 9 000,00 75 000

50 MISCELLANEOUS COMPONENT
5200 Reporting costs (publications, maps)

Knowledge Management/Communication
5201 fr'aerfflsa f(i‘:rf'q‘iding design, web work, 10 000 3 000,00 13 000
5299 Sub-Total 10 000 3 000,00 13 000
TOTAL 256 000 | 22 000,00 278 000

Note - Funds for planned regional trainings are shown in the RECETOX column budget line 3202/3203. Relevant portion of these will
be transferred to the organizer of the workshop as per plan in Annex 6, remaining non-transferred funds from the country budget
(80000 USD) are split evenly to the above budget line 3202 and 3203 for beneficiary country use as reflected in the Schedule for the
deliverables in the body of the Agreement. Georgia will participate in the regional trainings held outside Georgia online only.
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Annex 4
Project deliverables

This annex contains a list of key project deliverables and deliverables that support elaboration of the
updated National Implementation Plan (NIP) on the basis of national governance, procedures, data as
well as capacities and identified gaps. The lists are complemented by three tables summarizing outputs of
POP inventories, other technical reports and expert contribution to the NIP drafting and national
coordination.

Key project deliverables
1) Reviewed and updated NIP

The original NIP addressed the twelve (12) POPs initially listed on the SC. Since 2004 until 2023, the
Conference of Parties (COP) have amended the list of POPs in its annexes to include 22 additional
chemicals and the obligations to cover in revised/updated national implementation plan is for chemicals
listed until 2019 inclusive. It is, however, highly recommended to cover at least a preliminary inventory for
the most recently listed chemicals.

In addition, the National Implementation Plan also addresses national legal and institutional framework
and evaluates and lays down plans for actions in relation to articles 3-16 of the Stockholm Convention in
the country. Further, when reviewing and updating NIP, the updated NIP revisits earlier action plans and
reflects on the progress made in implementation and adapts them to take further action.

The main NIP chapters are usually as follows (shown in blue below):

Executive summary

1. Introduction

2. Country baseline

2.1 Country profile

2.2 Institutional, policy, and regulatory framework
2.3 Assessment of the POPs issue in the country

This subchapter would contain specific information on POPs listed under the three annexes of the
Stockholm Convention, including: historical, current, and projected future production, use, import, export
and waste management; existing policy and regulatory framework. It would provide the current state of
knowledge about POPs in a country and cover information from inventories and other relevant documents
as well as some assessment on the implementation to date.

Further, it addresses

. Assessment of releases of unintentional produced chemicals (Annex C)

. Information on the state of knowledge on stockpiles, contaminated sites and wastes,
identification, likely numbers, relevant regulations, guidance, remediation measures, and data on
releases from sites

. Summary of future production, use, and releases of POPs — requirements for exemptions

. Existing programmes for monitoring releases and environmental and human health impacts,
including findings

. Current level of information, awareness, and education among target groups; existing systems to
communicate such information to the various groups;

. Mechanism to report under Article 15 on measures taken to implement the provisions of the
Convention and for information exchange with other Parties to the Convention

. Relevant activities of non-governmental stakeholders

. Overview of technical infrastructure for POPs assessment, measurement, analysis, alternatives
and prevention measures, research and development — linkage to international programmes and
projects

. Overview of technical infrastructure for POPs management and destruction

. Identification of impacted populations or environments, estimated scale and magnitude of threats
to public health and environmental quality, and social implications for workers and local
communities

. Details of any relevant system for the assessment and listing of new chemicals
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. Details of any relevant system for the assessment and regulation of chemicals already in the
market

3. Strategy and action plan elements of the national implementation plan
3.1 Policy statement

3.2 Implementation strategy

3.3 Action plans, including respective activities and strategies covering

. Institutional and regulatory strengthening measures

. Measures to reduce or eliminate releases from intentional production and use

. Production, import and export, use, stockpiles, and wastes of Annex A POPs pesticides (Annex A,
Part I chemicals)

. Production, import and export, use, identification, labelling, removal, storage, and disposal of
PCBs and equipment containing PCBs (Annex A, Part II chemicals)

. Production, import and export, use, stockpiles, and wastes of industrial chemicals

. Production, import and export, use, stockpiles, and wastes of DDT (Annex B, Part II chemicals) if
used in the country

. Production, import and export, use, stockpiles, and wastes of PFOS, its salts and PFOSF (Annex B,
Part III chemicals)

. Register for specific exemptions and the continuing need for exemptions (Article 4)

. Measures to reduce releases from unintentional production (Article 5)

. Identification and management of stockpiles, waste and articles in use, including release
reduction and appropriate measures for handling and disposal (Article 6)

. Identification of contaminated sites (Annex A, B, and C Chemicals) and, where feasible,

remediation in an environmentally sound manner

Facilitating or undertaking information exchange and stakeholder involvement

Public and stakeholder awareness, information and education (Article 10)

Effectiveness evaluation (Article 16)

Reporting (Article 15)

Research, development and monitoring (Article 11)

Technical and financial assistance (Articles 12 and 13)

3.4 Development and capacity-building proposals and priorities

3.5 Timetable for implementation strategy and measures of success
3.6 NIP implementation status

3.7 Resource requirements

Annexes

2) Article 15 national report

The second key deliverable is preparation of the submission of the next round of Article 15 national report
by using information generated during the NIP update process through inventory updates and
development as well as in collaboration with stakeholders and identification and establishment of new
procedures. Further details are not yet available at this stage.

Deliverables that support elaboration of the update NIP

1) national coordination mechanism for POPs management report including: terms of reference of the
national coordinating mechanism for chemicals management or POPs management (NCM) containing
role, scope and stakeholders, description of NCM’s place within the national governance system and
meeting calendar that is sustainable and durable.

2) inventories

updated POP inventories for initial POPs (12 chemicals) with information in the inventory
toolkit (tier III)

17



updated POP inventories for “new POPs” from 2009-2013 (11 chemicals) with information in
the inventory toolkit (tier III)

new inventories for new POPs 2015-2019: initial inventory/baseline (7 chemicals), with
information in the inventory toolkit (at least tier II)

initial evaluation/country baseline regarding current candidate POPs on the basis of
information available in recommendations and documents produced by the Persistent
Organic Pollutants Review Committee (includes 4 chemicals - 1 listed in 2022 and 3 listed in
2023) with information in the inventory toolkit (at least tier I).

Each inventory comprises these components:

Report on historical and current production, import, export, use(s) in the country, presence in
stockpiles and contaminated sites, and data on wastes including generation of waste and disposal for
a particular POP (guided by the guidance document developed by the Stockholm Convention)
supported by data in relevant tier of the inventory toolkit

List of existing national measures including legislation and national authorities, organizations and
procedures for the management of that POP

Comparison of the legal and institutional framework to the requirements of the Stockholm
Convention to identify gaps and needs for action.

Information on availability of data and effectiveness of relevant information systems and some
assessment of the reliability and quality of the data to identify and classify gaps in information and
needs for additional data gathering and generation.

Determination of need for a specific exemption or acceptable purpose and make steps to register for
that exemptions are still allowed

Presentation of data in the reporting format using electronic template for the reporting of
quantitative and qualitative information contained in national implementation plans in a manner
harmonized with the reporting under Article 15 of the Stockholm Convention

Finally, the inventory identifies elements to develop an action plan to address a particular POP in the
context of the national implementation plan

For a detailed list of inventory reports to be provided see table 1 below

3) legal analysis gap report (to cover also newly listed POPs until 2019 (until 2023, ideally) + draft short
term and long term actions to introduce missing legal measures)

4) updated country situation report regarding POPs management - including institutional framework and
capacities, governance, policies and strategies in place as of 2023

5) report on unintentionally produced POPs and progress in their management
6) report on POPs monitoring activities in the beneficiary country

7) report on research on POPs and education related to POPs (at all levels) in the beneficiary country

8) overview/summary report on activities of the civil society related to POPs in the beneficiary country

9) report on information exchange, existing awareness raising and communication activities (or newly
planned) including activities of government agencies, academia and civil society in the beneficiary country
in relation to POPs

10) report on technical assistance and financial assistance received/provided in relation to POPs
management
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Other deliverables

11) report on prioritization of POPs related activities to be implemented - towards preparation of action
plans into updated NIP (short term (within 3 years), long-term 5-10 years)

- preparation for the 2nd country workshop - validation of POPs inventories (consolidated data,
presentations, summaries from inventories)

- consolidation of outputs from all inventories and preparation of clusters for discussion (in consultation
with NFP) - by using online meeting(s) and thematic contact groups - suggested group A on PCB/
energy, group B on pesticides, group C on new POPs, group D on waste management, group E on
policy, legal issues and synergies, group F on POPs monitoring, research and education (this group can
also cover communication and awareness raising activities), and group G on communication and
awareness raising activities

12) list of action plans for NIP (action plans short term (within 3 years), action plans long term (5-10
years))

- using updated POP inventories

- using outputs of the national prioritization discussions

- outputs of the country wide consultation with stakeholders (including general public)

In summary, list of technical reports supporting NIP drafting is available in table 2, and technical support
necessary for national inventory validation meeting is covered by table 3, facilitation of NIP prioritization is
covered in Table 4, and for NIP drafting and endorsement (table 5).

Table 1 List of POP Inventory reports - detailed breakdown

Scope of the actions Rate
for deliverable Output/deliverable Timing (USD)
preparations
Review and update Report on POP pesticides inventory part I
inventory of initial 12 POPs (covers aldrin, chlordane, dieldrin, endrin, .
covering;y full scope and heptachlor, mirex, toxaphene, pesticide use of April 2024 3000
components listed above in HCB, and DDT).
inventory description. Cover
also cross-check of the Report on polychlorinated biphenyls (PCBs) 3
. uly 2024 3000
former NIPs [beneficiary inventory
country], available POP
project data and official
records of the existing Report on unintentionally produced POPs, part
stocks of POPs and dioxins, furans and unintentionally produced July 2024 3000
contaminated sites and their HCB and PCB
locations
Review and update or Updated inventory for “new POPs”, industrial
develop inventory of “new chemicals, listed from 2009-2013 (tetra-,
POPs” listed from penta-, hexa-, octa-bromodiphenyl ethers
2009-2013 (11 chemicals) (PBDEs), pentachlorobenzene, May 2024 7500
covering full scope and hexabromcyclododecane, hexabromobiphenyl
components listed above in ¥ ! pheny
inventory description. Cover and PFOS)
also cross-check of the
former NIPs [beneficiary
country], available POP
project data and official Report on POP pesticides inventory part II
records of the existing (covers chlordecone, endosulfan, May 2024 3000
stocks of POPs and hexachlorocyclohexanes).
contaminated sites and their
locations
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Scope of the actions

Cover scope listed above in
inventory description to the
extent possible. Cover also
available POP project data
and official records of the
existing stocks of POPs and
contaminated sites and their
locations

dechlorane plus, UV328 respectively)

for deliverable Output/deliverable Timing (E:;t;)
preparations

Development of inventory Inventory for new industrial POPs 2015-2019:

for new POPs 2015-2019: initial inventory/baseline (covering

initial inventory/baseline (7 | polychlorinated naphthalene’s, SCCP, deca-BDE June 2024 6000
chemicals) covering full and PFOA)

scope and components

listed above in inventory Report on unintentionally produced POPs, part

description. Cover also II (hexachlorobutadiene, pentachlorobenzene, |  August 2024 3000
cross-check of the former polychlorinated naphthalenes)

NIPs [beneficiary country],

available POP project data

and official records of the o

existing stocks of POPs and Report on POP pesticides mventory part III May 2024 2000
contaminated sites and their (covers pentachlorophenol and dicofol).

locations

Perform initial evaluation/

establish country baseline

on the basis of information

available in

recommendations and

documents produced by the

Persistent Organic

Pollutants Review Baseline inventory report for new POPs post

Committee (4 chemicals). 2020 (covers PFHxS and metoxychlor, October 2024 3600

Table 2 - Technical reports (other than POP inventory) supporting NIP elaboration - detailed breakdown

Scope of the actions for . _ Rate Budget

deliverable preparations Sl el [N (USD) line
. . A Report on national coordination

fnr;acllf:'rfi:;the national coordination mechanism for POPs May 2024 600 1201

management

Review and summarize national Assessment report of national

framework for POPs management - | policies and capacities for POPs September

governance, policies and strategies management and regulatory 2024 2000 1201

and available national capacities in framework related to POPs

place as of 2023 management including gaps

On the basis of prepared POP

inventories review national legal

framework for implementation of .

the Stockholm Convention and Legal analysis gap report June 2024 2200 1201

identify gaps, need for exemptions

and necessary improvements
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Scope of the actions for . _ Rate Budget
deliverable preparations S il ULl (USD) line
Review existing national and
international activities and programs
related to monitoring of POPs in all
environmental matrices taking place Report on POPs monitoring August 1800 1201
in beneficiary country including activities 2024
cross-check relevant chapters from
the former NIPs and official records,
evaluate progress
Review national activities and
programs at all levels and
stakeholders related to research and Report on research and September
education activities including cross- education activities related to 2024 1500 1201
check from the former NIPs for [add POPs at all levels
beneficiary country] and official
records, evaluate progress
Review information exchange,
existing awareness raising and
communication activities (or newly Summary report on information
pIanned) related to POPs, consult exchange, awareness raising
and and gather existing and new and activities of the civil society | June 2024 2000 1201
activities of government agencies, | related to POPs in [add country
academia and civil society in the name]
beneficiary country in relation to
POPs management
Review records of national
development assistance, bilateral
and multilateral aid and
collaboration for technical assistance
and financial assistance received/ . .
. . . Report on technical assistance | December
provided in relgtlon t_o POPs and financial assistance 2024 1200 1201
management including cross-check
from the former NIPs for [add
beneficiary country] and official
records of projects and events,
evaluate progress
Preparation for NIP endorsement Zenejoofszrn22tlocglgsgp Deggrzn‘:) er 1400 1201
workshop, consolidation of outputs P
and preparation for presentations on S
! i ummary outcome of
the ba::m;_of available reports and stakeholder consultations prior Sepztg;;ber 1500 3303
consultations updated NIP endorsement
Table 3 Technical support needed for national inventory validation meeting
Output/deliverable Timing Rate (USD)

Presentations at the country workshop validation of
inventories on 12 initial POPs including consolidated data November 2024 1500

Presentations at the country workshop validation of

inventories on new POPs listed 2009-2013 including November 2024 2000

consolidated data




Output/deliverable Timing Rate (USD)

Presentations at the country workshop validation of
inventories on new POPs listed 2015-2019 including November 2024 1500
consolidated data

Presentations at the country workshop validation of
inventories on candidate POPs and new POPs listed post 2020 November 2024 1200
including consolidated data

Table 4 Technical support during the NIP prioritization process

Deliverable/Output Timing Rate (USD)

Presentations for thematic groups -

consolidated outputs from all inventories and reports and November 2024 3000
prepared of cluster presentations for discussion

Reports from thematic work groups March 2025 2700
Presentation for NCM on proposed priority issues February 2025 800
Result of discussions: list of national priority issues and
potential short term (within 3 years), long-term (5-10 years) February 2025 1000
action plans
draft text in NIP on action plans including priorities March 2025 2000

Table 5 Technical support necessary for preparing draft updated NIP and its final version for endorsement

Timing of
Scope of the actions for . the draft Total Rate
deliverable preparation oI T e and final (Usb)
version
Draft text in NIP and relevant 15 May 2025
action plans covering POP and 31 July 1000
pesticides inventory part I 2025
On the basis of the updated
inventory for initial 12 POPs, data in Draft text in NIP and relevant 15 May 2025
inventory toolkit, national action plans covering and 31 July 1500
prioritization outputs and relevant polychlorinated biphenyls 2025
technical reports shown in table 2
o for mventoried chemicals info. | Drafttext i NIP and relevar
the relevant chapters of the draft NIP action plans covering 1> May 2025
P or the dra unintentionally produced POPs, part and 31 July 1500
dioxins, furans and unintentionally 2025
produced HCB and PCB
By using updated inventory for “new | draft text in NIP and relevant action 15 May 2025
POPs” listed from 2009-2013 (11 plans covering “new POPs, and 3’1 ul 3500
chemicals), data in inventory toolkit, industrial chemicals, listed from 2025 y
national prioritization outputs and 2009-2013




Timing of

Scope of the actions for Output/deliverable the draft Total Rate
deliverable preparation P and final (USD)
version
relevant technical reports Shown In
:22(';(125a:jt:‘g;/tetzgffgmﬁ;gﬂg:‘?; d draft text in NIP and relevant action | 15 May 2025
chemicals into the relevant chapters plans covering POP pesticides part and 31 July 1500
of the draft NIP I 2025
draft text in NIP and relevant action
plans covering “new POPs”, 15 May 2025
By using developed inventory for new |  industrial chemicals, listed from | and 31 July 1000
POPs 2015-2019 (7 chemicals), data 2015-2019 2025
in inventory toolkit, national
prioritization outputs and relevant draft text in NIP and relevant action | 15 May 2025
technical reports shown in table 2 plans covering unintentionally and 31 July 1000
above, and other official records draft produced POPs, part II 2025
text for inventoried chemicals into
the relevant chapters of the draft NIP | draft text in NIP and relevant action | 15 May 2025
plans covering POP pesticides part and 31 July 1000
111 2025
By using country baseline for POPs
listed in 2022 and 2023, available
gfigi't?zggfnngogpaglI:;anraetlglr;?:t draft text iq NIP and relevgnt action | 15 May 2025
technical reports shown in table 2 plans covering new POPs listed post | and 31 July 1000
above, and other official records draft 2020 2025
text for inventoried chemicals into
the relevant chapters of the draft NIP
By using the Assessment report of
national governance, policies,
strategies and capacities for POPs
management and regulatory
framework related to POPs
management in place as of 2023 draft text in NIP and relevant action 15 May 2025
evaluate progress in the institutional plans covering Institutional, policy, d 3)1 Jul 3000
and policy frameworks and in and regulatory framework and an 2025 uly
procedures generating/sharing Article 15
national data, identify linkages/
synergies in governance and policies
or necessary improvements in
frameworks and draft text into the
relevant chapters of the NIP
. . . draft text in NIP and relevant action
Sr? dtfcggt;?sgi;;g;egp:;e;jeg;vrintones plans covering Institutional, policy, 15 May 2025
evaluate progress, and draft t'ext into and rggu_latory framework and and 31 July 2000
the relevant chapters of the NIP Institutional .and regulatory 2025
strengthening measures
Eé;ss I:q%;&igsgiggs% ssep:vrslagt e draft text in I\_IIP anc_I related action 15 May 2025
progress and draft relevan,t chapter plans covering article 1§ of the and 31 July 2000
of the NIP Stockholm Convention 2025
By using the developed Report on
POl ooy | GESn NP and tedacton 15 V2025 |
plans covering article 11 of the an uly
stakeholders evaluate progress Stockholm Convention 2025

covering implementation of article 11
and draft relevant chapter of the NIP
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Scope of the actions for
deliverable preparation

Output/deliverable

Timing of
the draft
and final
version

Total Rate
(USD)

By using the developed Summary
report on information exchange,
awareness raising and activities of
the civil society and other
stakeholders related to POPs, Report
on NCM and Assessment report of
national policies and capacities for
POPs management and regulatory
framework related to POPs
management including gaps
evaluate progress in information
exchange, awareness raising, and
stakeholder involvement draft
relevant chapter of the NIP

draft text in NIP and related action
plans covering article 10 of the
Stockholm Convention and
facilitation of stakeholder
involvement

15 May 2025
and 31 July
2025

4500

By using developed Report on
technical assistance and financial
assistance and relevant parts of the
Assessment report of national
policies and capacities for POPs
management and regulatory
framework related to POPs
management including gaps evaluate
progress and draft relevant chapter

Af tha NTH

draft text in NIP and related action
plans covering article 12 and 13 of
the Stockholm Convention

15 May 2025
and 31 July
2025

2000

Review the country baseline and
profile information in the former NIPs
and update country profile in the
relevant chapter of the NIP

Updated text in NIP on Country
profile

15 May 2025
and 31 July
2025

1000

Review the waste management
capacities, considering findings of
updated inventories for all POPs
regarding stockpiles, wastes and
contaminated sites, cross-check the
former NIPs and official records of
projects and events, evaluate
progress and draft relevant chapters
of the NIP

draft text in NIP on POPs
stockpiles, wastes and waste
management capacities and on
POPs contaminated sites

15 May 2025
and 31 July
2025

2500

24



Annex 5

Distribution of roles and responsibilities between office of the National Focal Point of
the Stockholm Convention in Georgia, project executing agency (Stockholm
Convention Regional Centre at RECETOX, Masaryk University - hereafter RECETOX)
and partner organization in the beneficiary country, REC Caucasus.

This document is based on the agreement reached during consultations held with beneficiary country
representatives on the most efficient national arrangements for implementation of the project.

Office of the National Focal point is to provide national policy support as well as logistical support towards
involvement of government authorities and other national stakeholders in relation to the project GEF ID
10785/10924 and facilitate convening of official meetings and dispatch official letters and invitations/
requests to national stakeholders, as appropriate. More details are given in the table below.

RECETOX is executing agency contracted by UNEP, implementing agency to GEF projects 10785 and
10924, to manage project funds on a day-to-day basis, report quarterly on project expenditures, develop
annual workplans, budget estimates and procurement plans as well as provide the final audit report and
have responsibility on the proper use of the GEF funds. The RECETOX will also provide technical support
to NFP and Partner to reach the project objectives and deliverables. More details are given in the table
below.

Partner organization REC Caucasus is to facilitate communication with national experts, support the
executing agency in organization of meetings (logistics) in beneficiary country and provide the executing
agency with necessary information and documents for financial management of the project and carry on
work in line with scope of the PCA. More details are given in the table below.

The following table summarizes the roles and responsibilities of each entity. This is not an exhaustive list,
and further items may be added upon agreement of the Parties.

NEP RECETOX L TASKS
office Caucasus

General project management, support & steering

X NFP office will act as a final beneficiary of the project
results, specified in the UNEP Project Document (Appendix
A to the PCA).

X Be responsible to ensure that the project produces the
results specified in the UNEP Project Document (Appendix
A to the PCA), to the required standard of quality and
within the specified constraints of time and cost.

X Ensure government relations and national policy support
and chair the national coordinating mechanism

X Issue government endorsement/validation of technical
reports (inventories, gap analysis, action plans, updated
NIP) produced as project deliverables

X X Facilitating RECETOX s work in providing technical support
to national and local governments and sectors
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NFP
office

RECETOX

REC
Caucasus

TASKS

Making available international technical expertise

Facilitate access to project sites and locations as
anbpronriate

Supporting government involvement and support to
logistical project-related issues (e.g. organization of
meetings and provision of relevant facilities), as required

RECETOX is responsible for assuring the accuracy, quality
and timely submission of substantive, administrative and
financial reporting to UNEP.

Establishment and management of the Project Bank
Account for receiving and administering GEF funds

Managing project expenditure in line with the annual
approved budgets and work-plans and according to the
reporting requirements

Day-to-day project management

Day-to-day project implementation

Responsible for administrative and financial reporting to
UNEP. RECETOX shall provide all reports, including the
audit report, for the project in English or translated to
English as applicable to UNEP.

Cash management

Receives the cash advances from UNEP and sends
payments to sub-contractors as specified in individual
aareements

Prepares, certifies and requests cash advances to UNEP in
line with the project implementation progress

Prepares, certifies and submits quarterly expenditure
reports to UNEP

Undertakes annual financial audits and submits to UNEP

Maintains project account and keeps separate, accurate
and up-to-date records and documents in respect of all
expenditures incurred with the funds made available by
UNEP to ensure that all expenditures are in conformity with
the provisions of the project document. For each
disbursement, proper supporting documentation shall be
maintained, including original invoices, bills, and receipts
pertinent to the transaction

Returns unspent funds, including from any sub-contractors,
as per agreement with UNEP/RECETOX and UNEP/partner
respectively
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NFP
office

RECETOX

REC
Caucasus

TASKS

Provide necessary information and documents for financial
management of the project in relation to activities
undertaken by Partner icluding original invoices, bills, and
receipts pertinent to the transaction

Reporting requirements

X Responsible for substantive, administrative and financial
reporting to UNEP
X Establishes and runs the project monitoring and evaluation
X X X Provides information on meetings, consultations, logistical

(including list of participants and photos from meetings,
trainings) and other technical and substantive information
to facilitate quarterly reporting on project progress

Procurement (sub-c

ontractors, co

nsultants, experts and project staff)

X Drafting of ToRs; consult with UNEP on key positions or
sub-contracts

X X Secure procedure contracting for the local sub-contractors
following national regulations and RECETOX procurement
regulations

X X Draft contract instruments and get them signed
Administration of the contracts, including coordination of

X X any travel associated to the Project for consultants, project
staff or by the subcontractor

X X Technical supervision of staff, consultants and sub-
contractors
Evaluation of the quality of work and deliverables of project

X X staff, consultants and/or sub-contractors

X X Results-based payment of consultants, experts and sub-

contractors after the UNEP/RECETOX clearance
Acquisition of goods and services

X X Call for bids /quotations/proposals in line with the
agreement and procurement plan

X X Evaluation of bids /quotations & Selection of providers

X X Draft agreement with provider(s) or place an order and get
it signed after RECETOX clearance

X X Payment to supplier from the project budget
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NFP | Recetox | . REC TASKS
office Caucasus
Technical implementation and additional management tasks of Project by RECETOX
Overall project implementation, management and reporting
X to UNEP
X X Provide technical services to the project in line with its
expertise and capacity

X X X Liaising and working closely with all partner institutions to
link the project with complementary national, regional and
local programs and initiatives.

X Shall support RECETOX in development of annual work
plans and budgets, contribute to technical and financial
reporting, as well as backstopping to implement
recommendations made by national coordination
mechanism or UNEP

X X Travel arrangements

X X Logistic arrangement of meetings venues, catering
services, speakers and any other associated issue
Supervision of selected candidates, sub-contractors and

X quality assurance of their deliverables
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Guidance for financial reporting under this Agreement

General Eligibility Principles - financial rules and reporting

An expenditure is eligible for reimbursement when fulfilling all general eligibility requirements listed below.

10.

Expenditure is incurred and paid between the project start and end date.
All project expenditures must be supported by invoices and adequately documented;

Expenditure is essential for achieving the project objectives/outputs, and it would only be incurred
if the project is carried out (additionality principle).

Expenditure must relate to activities that have not been financed from other Funds or other
contributions from third parties;

Expenditure complies with the principle of sound financial management. Ensure that, in its
procedures for procurement of goods, services or other requirements with funds made available
by GEF as provided for in the project document, it shall safeguard the principles of the highest
quality, economy and efficiency and that the placing of such orders is based on an assessment of
competitive quotations, bids, or proposals unless otherwise agreed to with UNEP

Any expenditure exceeding 1 000 USD, excluding value-added tax (VAT), must be accompanied by
a market/price research. When searching for a supplier for this expenditure of over 1000 USD
there is a need to provide a price research to RECETOX = a minimum of three bids/proposals/cost
estimates on the paper. (Internet research of prices available for a given service in the relevant
place and time with date of the research and source of information properly indicated is
sufficient);

Every expenditure must be recorded in the Partner’s accounts through a separate accounting
system or an adequate accounting code specifically for this agreement.

Expenditures reported in the final reporting period and incurred before the project's end date shall
be paid within 15 days from the project's end date; The payment deadline is explicitly given in the
Agreement.

Please ensure that the date of taxable supply stated on the document falls within the project's
duration!

Every expenditure document (invoice, bill, receipt etc..) must be marked by the name of the UN
project code — GEF ID 10785/10924.

Periodic quarterly expenditure reports

The partner will fill the three tables in Annex 6 of the agreement (Forms to report project expenditures
incurred by the Partner) every three months (January, April, July and October) for the previous quarter
and provide them to RECETOX by 15th day of the reporting month.

11.
12.
13.
14.

15.

16.

17.

18.

19.

Every claimed/incurred expense must be shown in the table.

All required columns, including invoice dates and payment days, must be filled in.

English language must be used for descriptions.

Only expenses incurred in the particular period and paid within that specific period can be
claimed.

Not-yet-paid (but committed) expenses must be reported once paid, in the following reporting
period (next quarter).

The Partner cannot modify the table headings and cell references. Any modification requests must
be discussed with the relevant RECETOX contact person.

USD exchange rate — use one rate for the whole quarterly report. It must be the rate of the latest
(most recent) payment received from RECETOX (a copy of the bank statement with this
information must be provided)

If the payment is to be transferred to your USD bank account (so you don‘t have the exchange
rate because there is no transfer from USD to your currency), use the exchange rate provided by
the Central Bank of your country, valid on the date of receipt of the last Recetox payment on your
USD account.

Filled forms are to be provided to RECETOX financial officer and copied to Katerina Sebkova and
Nina Pavliuk.
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The following documents (in addition to the filled forms) must be provided when reporting
expenditures the RECETOX:

* Copy of the invoice or request for reimbursement

*  Procurement documents (for delivery of goods or services in value above 1000 USD);

*  Proof of delivery of goods/service.

* Proof of payment (e.g. extract from a reliable accounting system of the beneficiary, a bank
statement).

* Records from the accounting system: A separate accounting system or adequate accounting code
is maintained for all project-related transactions. Each document/expense will have its specific
evidence number. Please fill this number into the table - List of expenditures to the column
entitled “Internal document number” (column C in excel).

Rules for communication

In the email communication, please include the project abbreviation_(GEF10785 or GEF10924) into the
subject_and a short description of the issue. Communicate in English with us, please.

For general/technical issues/ reporting activities/timetables etc., please get in touch with the
following:

—

For financial agenda/reporting of expenses/budget, please get in touch with:
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