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5| poupis smiowvy o, ahd 5 off the Cantract o Work, infiaton 0cys  Wed 0109.21 Wed 01,0921 om, 240 )
3 Pipravnd komunikace, 15dys  Wed01.09.21 Tue21.09.21 2 0BJ, ZHO 0BJ, ZHO
projektovych struktur ‘communication processes and project
5| oetainianatiza Detatd aatysis Tk Thiteonn Wedz21221
s Zpracovani vystupu Detailni analyza, véetné  Processing the output of Detailed analysis, 40dys ~ Wed22.09.21 Tue16.1121 3 0B, ZHO 0BJ, ZHO
implementatnib, interaénihoa igratnho_incluingimplementtin, inegration and
. °
57| Predinitegratnih ashant sstém tich Handover of thed Loy Thuleosal Thulsoaai s oa ons
san pary systems
7 Objednatele lientsside  10dys  Wed17.11.21 Tue30.1121 S 08) l’:’”
5| Zapracovinprpominek kst comments on WedoL1221 Tue071221 7 o a0
75| ovteni pisobusapracovini pipominekk _ Verfcaion of the method of ncorporating Sds  Wed 08,1221 Tue 141221 8 on o8
vystupu Objednatelem ‘comments on the output by the Client 1
10 Finalizace vystupu Zhotovitelem Finalization of the output by the Contractor 5 dys Wed15.12.21 Tue21.1221 9 zHO ]mo
W rovedeniakcepace Objednatlem_Formal ccepance by the Client 1o Wi weszizai 10 on on)
12 Odsouhlasend Detailni analyza Agreed Detailed analysis Odys Wed 221221 Wed221221 11 0BJ, ZHO 12
13 106dys Thu23.12.21 Thu19.05.22 " 1
14 a ' é a & Higher Level Design dys  Thu23.1221 Wed1603.22 12 zHO
(LLop) (HLDD); Lower Level Design Documentation [;
5 Making integration Sdys Thu23.12.21 Wed29.12.21 145§ 08) oBJ
ystém et san inertaces o third party systems
16 Specifikace rozhrani Interface Specification 40dys  Thu23.1221 Wed16.02.22 12 zHO
7 Testovaci scénéfe pro FAT a SAT (zpracovévd  Test scenarios for FAT and SAT (processed 60dys ~ Thu20.01.22 Wed 13.04.22 12FS5+20dys 0B, ZHO 0B, ZHO
Zhotovitel v priibéiné souinnosti by the Contractor in ongoing co-operation
] g inasrans Objednele lentssde d0dys  Thal0022 Wed270422 141617 on oo
5| Zapracovinprpominek kst commentson 20022 Wed040522 18 2o 20
20 Ovéeni zplsobu zapracovani pfipominek k  Verification of the method of incorporating 5 dys Thu05.05.22 Wed1105.22 19 08) 0BJ
wystupu Objednatelem ‘comments on the output by the Client
21 Finalizace vystupu Zhotovitelem Finalization of the output by the Contractor 5 dys Thu12.0522 Wed18.0522 20 zHO 1ZND
22 Formalni provedeni akceptace Objednatelem  Formal acceptance by the Client 1dy Thu19.0522 Thu19.05.22 21 08) Fos)
23 Agreed Odys Thu19.0522 Thu19.05.22 22 0BJ, ZHO 41905
24 Dodavky nezbytnych aplikacni SW licenci pro  Deliveries of necessary licenses of 120dys Thu12.05.22 Wed 26.10.22 L 1
upgrade sivafchosytému applicaton SW to upgrade the exsting
75| ostoviniswicend Defntionf the W cenes lods Thii052 Wed2s0522 20 wo 20
26 Pofizeni licenci Acquisition of the licenses 30dys  Thu26.0522 Wed06.07.22 25 0B) _mﬁ
27 Instalace a konfigurace aplikaniho a Installation and configuration of application 40 dys ~ Thu01.09.22 Wed26.10.22 31,26 0B, ZHO 0BJ, ZHO
systémoveho W and system SW T
28 Ppro upgrade ¥ to upgr 80dys Thu12.0522 Wed31.08.22 L 1
stévajiciho systému the existing system
5| oefinovini v béhového prosreds Definingthe W of the untime envronmer 10dys  Thu 120522 Wed 250522 20 o 20
T| voreniw Acauition o the HW 0o Thi2e0s2 Wed170822 29 o0 (0w
3 Instalace a HWofthe 10dys  Thu18.08.22 Wed3108.22 30 08) 0BJ
32 Dodaévky novych SW modulii pro rozsifeni Deliveries of new SW modules to expand  471dys Fri20.05.22  Fri 08.03.24.
‘systémy Objednatele integration with the Client's systems
33 Vyvoj a postupna Develc 407dys Fri20.05.22 Mon111223 23 ZHO ZHo
5| Komaniden ot Contolday 1 the Loy Mon120%23 Manisszs o, 210 » om.zH0
implemeniace) implementation satus
5| Konolniden 2 prezentace stavuvivoje s Convolday2 (resentationof the  1dy  Mon301023 Man301023 o280 4 om), 40
implementace) implementation status)
TS| Komlniden o Contolday 3 e ioy  Mon20112 Manz011zs o8, 210 1 o8 740
implemeniace) implementation satus
37 Testovani a odstrafovéni chyb (bug fixing) Testing and bugfixing 80dys  Mon20.11.23 Fri08.03.24 6OFF ZHO ; HO
5| Priavencstkar AT readness Oy 0RO Fnosoazs 3 o 0803
39 and i lated to 471dys Fri20.05.22  Fri 08.03.24 1
zékaznickymi G ‘standard (full
(krabicového) SW package product) SW-
| vivolaposummi Development w0rdys 200522 MoniLiza 3 o o
57| Konolniden 1 (prezentace stavuvivoje s Convolday 1 (resentationofthe  1dy  Mon180923 Man180923 o0, 280 o 0By zHo
implementace) implementation status)
& Komniden ot Contolday 2 the Loy Mon301023 Man30i0z3 o8, 210 v omzH0
implemeniace) implementation satus
43 Kontrolni den 3 (prezentace stavu vyvoje a Control day 3 (Presentation of the 1dy Mon 20.11.23 Mon 20.11.23 0BJ, ZHO 1 0BJ,ZHO
implementace) implementation status)
44 Testovani a odstrafovéni chyb (bug fixing) Testing and bug fixing 80dys Mon20.11.23 Fri08.03.24 6OFF ZHO I HO
5| et Resdness Readiness o the FAT Odys 0RO F0803zs a4 wo Sosos
46 i novy 3 newSW  471dys Fri20.05.22 Fri08.03.24 1
vytvofeni y dule ti f interfaces for data
etich g third p:
47 V§voj a postupna Devel 183dys Fri20.05.22 Tue310123 23 ZHO E ZHo
48 Pfiprava a zpfistupnént integraéniho rozhrani ~ Preparation and making the accesstothe  105dys Wed 01.06.22 Tue25.10.22 4755 o8) o 1 o8
et systém inegraton nterfae of te Accunting
49 Testovani a odstrafiovani chyb (bug fixing) Testing and bug fixing. 233dys Wed19.04.23 Fri08.03.24 6O0FF ZHO I HO
50 Pripravenost k FAT Readiness to the FAT Odys  Fri08.03.24 Fri08.0324 49 ZHO #0803
51 Pi i ic Pr i igratic ing 481dys Fri20.05.22  Fri22.03.24
52 Pfiprava na kontrolu dat, metodika, pfipadné Preparation for checking the data, 60dys Fri200522 Thul10822 23 0BJ, ZHO 0BJ, ZHO
vytvofeni pomocnych nastroji ‘methodology, or creation of auxiliary tools
53 Kontrola a oprava dat Checking the data and its correction 396dys Fri02.09.22  Fri08.03.24 r 1
54 Kontrola a oprava dat Checking the data and its correction 396dys Fri02.09.22  Fri08.03.24 6OFF o8J “pBJ
55 Vywoj skriptu na korekci dat Development of data correction script(s) ~ 396dys Fri02.09.22  Fri08.03.24 6OFF ZHO “pHO
56 Piprava pro FAT Preparation for the FAT 80dys  Mon20.11.23 Fri08.03.24 60FF ZHO “gHo
57 Piprava pro SAT, PT Preparation for the SAT and PT 80dys  Mon20.11.23 Fri08.03.24 60FF ZHO 1 HO
58 Podepsany Protokol o pfipravenosti Signed Protocol on test data readiness 0dys. Fri08.03.24  Fri08.03.24 57 0BJ, ZHO ¢08.03
testovacichdt
59 ‘Testovani typu Sanity Check Sanity Check Phase 55dys  Mon 08.01.24 Fri 22.03.24. 1
60 éni | asenych Testing by the Clie 45dys  Mon08.01.24 Fri08.03.24 0BJ, ZHO C '0BJ, ZHO
chyb Zhotoutiem reportedexors b he Contractor
61 Rekonfigurace Reconfiguring Sdys  Mon11.03.24 Fri15.0324 60 ZHO ZHO
62 i Pr k from Sanity Chech 10dys  Mon11.03.24 Fri22.03.24 60 ZHO ZHo
Check testing.
63 (FAT) Testir (FAT) 61dys Mon29.01.24 Mon 22.04.24 L — |
64 Planovan realizace FAT Planning the FAT execution 30dys Mon29.01.24 Fri08.03.24  60FS-30dys ZHO HO
& e redi theFATenwonment  100ys  Mon260226 Fri080324  6dfF o Ho
66 Vyazva k pfipravenosti na FAT Call for the readiness to the FAT. 0dys. Mon 26.02.24 Mon 2602.24  64FS-10dys. ZHO ,26.0:
67 Testovani Objednatelem a opravy hlasenych  Testing by the Client and corrections of 30dys  Mon11.03.24 Fri19.04.24 64 0BJ, ZHO
chyb Zhotovitelem reported errors by the Contractor
| Vyhodnocenitestovini FAT hssesment of the FAT 1 Mon220028 Mon220824 67 on
69 Uspésné ukonéeni FAT Successful completion of the FAT Odys  Mon22.04.24 Mon2204.24 68 0BJ, ZHO
70 (SAT) Testir (SAT) 41dys Tue23.04.24 Tue18.06.24
77| Plinovinireataace sar Planning the SAT excution oy w2002 Mon200524 68 o
= e o et s 10 Tue070524 Mon200524 715 08,240
73 Vyazva k pfipravenosti na SAT Call for the readiness to the SAT Odys Tue07.0524 Tue07.0524  71FS-10dys ZHO
74 Testovani Objednatelem a opravy hlasenych  Testing by the Client and corrections of 20dys  Tue21.0524 Mon17.06.24 71 0BJ, ZHO
chyb Zhotovitelem reported errors by the Contractor
75| yhodnocenitestovini saT hssesment of the SAT 1o w062 Tueimoe2 7 on
7% Uspésné ukonéeni SAT Successful completion of the SAT Odys  Tue180624 Tue18.06.24 75 0B, ZHO
7 Prifezové testovani (PT) Cross-sectional testing (PT) 41dys  Wed 19.06.24 Wed 14.08.24
7o | Plinovinireataace T anning the T execution oy Wed19062 Tue 160726 76 o
T e o et s 0 Wed0307.24 Tue 160724 785 o8, 240
80 Vyazva k pfipravenosti na PT Call for the readiness to the PT Odys. Wed 03.07.24 Wed03.07.24 78FS-10dys ZHO
81 Testovani Objednatelem a opravy hlasenych  Testing by the Client and corrections of 20dys  Wed17.07.24 Tue13.0824 78 0BJ, ZHO 0BJ, ZHO
chyb Zhotovitelem reported errors by the Contractor
@ | Whodnocenitestovini 7 Rssesment of the T 16 Wed140828 Wed 140824 81 o0 o8
83 Uspésné ukonéeni PT Successful completion of the PT Odys ~ Wed14.08.24 Wed14.08.24 82 0BJ, ZHO @ 14.08
84 Skoli 3 i kligovye Training. i inir y users 137 dys  Mon 19.02.24 Wed 28.08.24
85 Skoleni testerd pred FAT Training the testers before the FAT Sdys  Mon19.02.24 Mon26.02.24 66FF 0BJ, ZHO «DB), ZHO
86 Skoleni testerd pred SAT a PT Training the testers before the SAT and the 5 dys Tue30.0424 Tue07.0524  73FF 0B, ZHO 40BJ, ZHO
87 Skoleni uzivateli pfed Zavérenym ovéfenim  Training the users before the Final Sdys Wed 21.08.24 Wed2808.24 93SF-5dys 0BJ, ZHO 8), ZHO
funkénosti Functionality Verification
88 Ukongeni analytické, navrhové, vyvojoveé, (Completion of analytical, design, Odys Wed 14.08.24 Wed 14.08.24 83 OBJ, ZHO 1408
dodbvkovt, testovaci s kceptstnt 1, deveiopment, devry, testing and
5 | Zavéreéné ovéreni funken Execution of the Final Function 45dys  Thu15.0824 Wed16.10.24
] roduknihprostre!od kuiebnich Cleanig up the est data rom the rocuctiL dy Thu 150824 Thu 150824 8 08,280
91 ipr Preparation to 9dys Thu15.08.24 Tue27.0824 83 0BJ, ZHO BJ, ZHO
iatnd soutimost Objednatee produciondaa, ncludes co-operatonof
TS| i i dt, v roduction data, nudes S dvs Wed 260824 Tue 030934 91 o8, 280 081,20
soutnnosi Objedntele coaperation of the Clent 1
93 2vysend 30dys Wed04.09.24 Tue15.10.24 92 0B, ZHO +0BJ, ZHO
podpora zhotovitele on-site increased Contractor's support on-site
= S i st eros O Tue2e0024 Tue2ete4 s Oml ]
95 Oprava viech Vi 1,2 Correction of all the Seve15dys ~ Wed 25.09.24 Tue15.10.24 94 ZHO ZHO
96 Vyhod i he funkénosti f the Final y ldy Wed 16.10.24 Wed 16.10.24 93 08) 0BJ
57| Uspinéukoneni Zvrciného oveni Suceslcompletonof e Fnl Oy Wed 161024 Wed 164024 96 0w 40 Frero
funkanost Funcionsiy Verfication
9% lys Tue 07.05.24 Wed 16.10.24 " y
(5| zorscovinioske iaboraton of the DS 0 Tue070526 Mon090924 73 o o
| pvomi inastrané Objedntele lentsside d0ays Tue100924 Mon23024 99 on o0
101 Zapracovani pfipominek k vystt comments Tue24.0924 Mon3009.24 100 ZHO lINO
102 Ovéfeni zplsobu zapracovani pfipominek k  Verification of the method of incorporating 5dys ~ Tue01.10.24 Mon07.10.24 101 o8) 0BJ
wystupu Objednatelem ‘comments on the output by the Client l
103 Finalizace vystupu Zhotovitelem Finalization of the output by the Contractor 5 dys Tue08.10.24 Mon14.10.24 102 ZHO l HO
104 Formalni provedeni akceptace Objednatelem  Formal acceptance by the Client 2dys Tue15.1024 Wed16.10.24 103 08) oB)
105 Odsouhlasend DSP. Agreed DSkP Odys Wed 16.10.24 Wed 16.10.24 104 0BJ, ZHO o 1610
106 Projektova rezerva (mdZe byt poutita v Project time reserve (can be used in 32dys  Thu17.1024 Fri29.11.24 98
i énjch prip: 2dé individudlni tified dividual phases of the
casti projektu) project)
|
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