Smlouva o dilo
na zpracovani

vybranych €asti Investi¢niho pldnu k projektu EU mise
»100 klimaticky neutralnich a chytrych mést do roku 2030"

€. SOD zhotovitele:
€. SOD objednatele: DS202400946

Uzavfena mezi nize uvedenymi stranami podle § 2586 a nasl. zékona €.89/2012 Sb., ob&ansky zakonik,
ve znéni pozdéjsich predpish

R Smluvni strany
Objednatel: STATUTARNI MESTO LIBEREC
Nam. Dr. E. Bene3e 1. 460 59 Liberec
ICO: 002 62 978
DIC: CZ002 62 978
Zastoupeny: Ing. Jaroslavem Zamecnikem, CSc., primatorem mésta
Zastoupeny ve vécech smluvnich: Mgr. Sarkou Prachafovou, naméstkyni priméatora
ve vécech plnéni dila a pfevzeti praci: Ing. Michaelou Maturovou, vedouci odboru strategického
rozvoje a dotaci

na strané jedné (dale jen ,objednatel”)

Zhotovitel: ENVIROS, s.r.o.

Se sidlem: Dykova 53/10, Praha 10, 101 00

IC0: 61503240

DIC: CZ61503240

Bankown spojen:
Zastoupeny: Ing. Jaroslav Vich, jednatel a Mgr. Jan Hanus, jednatel

ve vécech plnéni dila a prevzeti praci: Ing. Jifi Spitz

Zapsany v obchodnim rejstiiku u Méstského soudu v Praze, Spisova znatka C 31001

na strané druhé (dale jen ,zhotovitel”)



. Ugel smlouvy a tvodni ujednani

Tato smlouva je uzavirdna za Gcelem vytvofeni vybranych &asti investi¢niho plénu (vybranych
tabulek) pro projekt , 100 klimaticky neutralnich a chytrych mést do roku 2030”. Investi¢ni plan
pfedstavuje dokument sestavajici z &asti analytickych a navrhovych, obsahové vychazi z Sablony
platformy NetZeroCities a v této podobé bude pfedlozen k validaci Evropské komisi v roce 2024.
Sablony pFedstavuji pfilohy &. 1této smlouvy.

Zhotovitel prohlaiuje, Ze je odborné zpUsobily k zajisténi predmétu této smlouvy.

. Piredmét plnéni
Zhotovitel se touto smlouvou zavazuje k Fadnému a véasnému plnéni dila
Dilo je v souladu s pravidly Evropské komise v podobé ablony investi¢niho planu, kterd tvofi
pfilohu této smiouvy, a kterou objédnatel predal zhotoviteli.
Pfedmétem pInéni zhotovitele je vytvofeni vybranych &sti investi¢niho planu (vybranych tabulek)
v souladu s Sablonou a navazujicimi pokyny NetZeroCities dle pfilohy €. 1 této smlouvy, a souvisejici
metodikou dle Info Kit for Cities (verze V2.0 ze dne 29.10.2021). Zhotovitel vypracuje nize uvedené
tabulky ze 3ablony investi¢niho planu:

¢ Tabulka &. 4: List of Capital Sources for the City

e Tabulka €. 6: Sectorial Costing

e Tabulka €. 7: Capital Intensive Projects

¢ Tabulka ¢. 8: Capital Planning by Stakeholder

e Tabulka ¢. 9: Capital Planning

e Tabulka ¢. 10: Economic Indicators by SEctor

e Tabulka €. 11: Financial Indicators by SEctor

¢ Tabulka €. 13: Climate Investment Plan Risk Framework

e Tabulka ¢. 15: Stakeholder Activity Cost

Zhotovitel bude pfi zpracovani vybranych tabulek, které jsou pfedmétem dila, vychazet
z aktualizovanych udaji SECAP (2020), emisnich bilanci roku 2023, Akéniho planu projektu,
podkladi poskytnutych
ze strany objednatele (napf. investicni plany, studie, SZTE, hromadnd doprava, komunitni
energetika, dotaznikové Setfeni v ramci tercidlniho sektoru a priimyslu na Gzemi mésta Liberce
apod.) a vlastnich névrhtl, které budou vychazet ze zkusenosti zhotovitele (moderni technologie,
obnovitelné zdroje, certifikity plivodu energie apod).
V ramci pInénf dila (tabulky akéniho a investiéniho planu):
e budou bilantné zohlednény a navrhové fedeny oblasti:
o sektor budov —domaécnosti, primysl, terciér
o sektor zemédélstvi, lesnictvi a jiné vyuZiti pady
o sektor dopravy ve vlastnictvi mésta a méstskych spole¢nosti
e nebudou navrhové FeSeny oblasti:
o sektor soukromé dopravy
o sektor zemédélstvi, lesnictvi a jiné vyuZiti pldy



o sektor primyslovych procesd

Zhotovitel nenese odpovédnost za implementaci _navrienych opatieni k dosaZeni uhlikové
neutrality mésta do roku 2030.

Dilo dle této smlouvy bude splfiovat poZadavky a podminky této smlouvy, Sablonyinvesti¢niho
planu (ptiloha €. 1 této smlouvy), pravnich predpisti a podminek vztahujicich se k pfedmétu této
smlouvy.

Dilo bude provedeno a pfedano objednateli v digitalnim vyhotoveni.

. Termin a misto plnéni

Zhotovitel se zavazuje zahdjit plnéni této smlouvy ihned po nabyti jeji Gcinnosti a ukontit
nejpozdéji do 60 pracovnich dni od nabyti ti€innosti smlouvy o dilo.

V celém procesu se zhotovitel zavazuje komunikovat a spolupracovat s objednatelem.

V pfipadé prodleni poskytnuti podkladi ze strany objednatele se o toto ¢asové prodleni posunuje
i termin plnéni dila.

V. Cena dila

Celkovéa cena za pfedmét plnéni je sjednana smluvnimi stranami dohodou a to ve vysi 150 000,-
K& bez DPH, tj. 181 500,- K¢ v&. 21 % DPH.

Celkova cena je sjednana jako cena nejvyse pfipustnd a plati po celou dobu tginnosti této smlouvy.
Souédsti sjednané ceny jsou vedkeré prace, poplatky a jiné naklady nezbytné pro fadné, véasné a
Gplné splnéni pfedmétu této smlouvy vietné veskerych nakladi na odménu za poskytnuti prav
vyplyvajicich z prav dusevniho vlastnictvi a prav autorskych. Cena dale obsahuje i pfipadné zvysené
néklady spojené s vyvojem cen vstupnich nakladd, a to aZ do doby ukonceni dila.

Zhotovitel nema pravo domahat se zvySeni sjednané ceny z diivedl chyb a nedostatkd ve své
nabidce.

Zéloha na cenu dila se nesjednava.

Smiuvni strany se dohodly, Ze dojde-li v pribéhu plnéni pfedmétu této smlouvy ke zméné zakonné
sazby DPH stanovené pro pfisluéné plnéni vyplyvajici z této smlouvy, je zhotovitel od okamZiku
nabyti Géinnosti zmény zékonné sazby DPH povinen tctovat platnou sazbu DPH. O této skute¢nosti
neni nutné uzavirat dodatek k této smlouvé.

Vi. Platebni podminky

Cenadle €l. V. této smlouvy bude uhrazena na zédkladé odsouhlaseného plnéni dila formou e-mailu:
tvrdikova.pavlina@magistrat.liberec.cz

Platba fakturované ¢astky bude probihat bezhotovostné na bankovni iget zhotovitele uvedeny
v zahlavi této smlouvy s Ihitou splatnosti 30 dni po obdrZeni dariového dokladu objednatelem.
Dariové doklady budou splfiovat naleZitosti stanovené zakonem ¢. 235/2004 Sb., o dani z pfidané
hodnoty, ve znéni pozdéjsich predpist (dale jen ,ZDPH") a § 435 ob&anského zakoniku, dale bude
obsahovat ¢&islo smlouvy objednatele.

Pokud faktura nebude obsahovat naleZitosti dle odst. 3 tohoto &lanku smlouvy, je objednatel
opravnén fakturu vratit k opravé nebo doplnéni. V tomto pfipadé se pferusi béh Ihidty splatnosti a
nové Ihita poéina béZet dorutenim opravené nebo nové vystavené faktury.

Objednatel je opravnén zapocist vyuctované smluvni pokuty na pohledavky zhotovitele.



7a doruéeni faktury se povaZuje pfedani faktury do postovni evidence objednatele.
Dnem zaplaceni penéZniho zévazku je den odepsani dluzné &astky z Gctu objednatele.

VIl. Soutinnost objednatele

Objednatel je povinen poskytovat zhotoviteli souginnost potfebnou pro plnéni pfedmétu smlouvy,
zejména mu v&as a fadné pfedat potfebné podklady, z(€astfiovat se jednani, a poskytovat
zhotoviteli viechny informace potfebné v souvislosti s pinénim smlouvy.

Pokud pfi pInéni smlouvy vyjdou najevo nebo vzniknou nové skutegnosti, které zhotovitel pri
uzavieni smlouvy neznal a nemohl znat, a které ztiZi nebo znemozni pinéni smlouvy za sjednanych
podminek, je objednatel opravnén dohodnout se zhotovitelem zménu dotéenych ujednani
smlouvy.

VIIl.  Povinnosti zhotovitele .

Zhotovitel je povinen pfi plnéni svych smluvnich zavazkd postupovat s odbornou péci, dodrzovat
obecné zavazné pravni predpisy, technické normy a stanoviska, metodiky a doporueni organi EU
a postupovat v souladu s touto smlouvou a pokyny objednatele.

Svou ¢innost, v ramci plnéni pfedmétu této smlouvy, bude zhotovitel uskutecfiovat v souladu se
zajmy objednatele a bude se fidit jeho vychozimi podklady a pokyny, zépisy a dohodami, a to
v souladu s pfip. rozhodnutimi a stanovisky dotéenych organli vefejné spravy a ostatnich
dotZenych subjektd. Zhotovitel se zdr¥i jakéhokoliv jednani, které by mohlo ohrozit zdjmy
objednatele vychazejici z pinéni této smlouvy.

Zhotovitel je povinen informovat objednatele o stavu rozpracovanosti dila a o pribéhu éinnosti
sjednanych ve smlouvé a bez zbyte€ného odkladu mu oznamovat viechny okolnosti, které zjistil a
které mohou mit vliv na zménu pokynt, podminek a pozadavk( objednatele a na pifedmét pinéni
smlouvy.

Pokud zhotovitel pfi pinéni smlouvy poutije vysledek ginnosti chranéné pravem primyslového &i
jiného dudevniho vlastnictvi, a uplatni-li oprévnéna osoba ztohoto titulu své naroky vici
objednateli, zhotovitel provede na své naklady vypofadani majetkovych duisledku.

V pfipadé vykonu praci poddodavatelem zhotovitel odpovida za to, Ze poddodavatelem nebude
osoba, kterd nema fadné podnikatelské opravnéni, nebo kterd svym plnénim zjevné nedosahuje
b&#né uzndvanych kvalitativnich standardd.

Objednatel si vyhrazuje pravo pozadovat v odlivodnénych pFipadech po zhotoviteli vylouceni a
nahradu kteréhokoliv pracovnika zhotovitele jinym pracovnikem, a zhotovitel je povinen tento
pozadavek spinit.

V souladu s § 2633 obtanského zékoniku se zhotovitel zavazuje neposkytovat pfedmét plnéni
jinym osobdm nei objednateli. Timto neni vylouéen &l. XI. odst. 6 této smlouvy.

IX. Zplsob pinéni dila a pFejimaci fizeni
Zhotovitel bude s objednatelem pravideln& konzultovat provadéni dila a brat v potaz viechny
pribéiné pripominky objednatele, které musi byt prokazateln& vypofadany.
K pfedani a pfevzeti dila, resp. jeho dil¢ich etap dojde na zakladé pfejimaciho fizeni mezi
zhotovitelem a objednatelem, a to po podepsani zépisu s nasledujicim minimalnim obsahem:

a. udaje o zhotoviteli (poddodavatel)) a objednateli, tj. obchodni firma/nazev,

sidlo/misto podnikani, ICO, jména osob opravnénych jednat jejich jménem,
b. identifikace dila, které je predavano,



c. soupis vad, a nedodélkd, je-li to relevantni,

d. prohlaeni objednatele, zda dilo pfejima, €i nikoliv.
Vlastnické pravo k dilu a nebezpeti skody na véci pfechdzi na objednatele pfevzetim jednotlivych
etap pfedmétu plnéni.
Nedohodnou-li se strany jinak, pofizuje zapis o pfedani a prevzeti dila/jeho &asti zhotovitel.
Zépis s daty zahdjeni a ukonéeni pfejimaciho fizeni e-mailem potvrdi opravnéni zéstupci smluvnich
stran k vegkerym tkonOm v piejimacim fizeni.
Jestlife zapis o predani a pievzeti dila/jeho ¢asti je fadné odsouhlasen smiluvnimi stranami,
povaiuji se Gdaje o opatfenich a Ihiitdch v zdpise uvedenych za dohodnuté, pokud néktera ze
smluvnich stran vyslovné v zapise neuvede, Ze surlitymi body zapisu nesouhlasi. Jestlize
objednatel v zapise popsal vady, nebo uved|, jak se vady projevuiji, plati, Ze tim soutasné pozaduje
bezlplatné odstranéni takovych vad. '

X. Odpovédnost za vady, zdrucni doba

Zhotovitel poskytuje zaruku za jakost dila v délce 24 mésict plynouci od data pfevzeti posledni
Easti dila objednatelem dle zépisu o pfedéni a prevzeti dila/jeho &asti.

Zhotovitel nenese odpovédnost za implementaci navrienych opatieni k dosaZeni uhlikové
neutrality mésta do roku 2030.

Bude-li mit dilo vady, objednatel bez zbyteéného odkladu uplatni naroky zvadného pinéni
v souladu s ob&anskym zakonikem.

Smluvni strany se vyslovné dohodly na vylougeni § 2605 odst. 2 ob&anského zékoniku, kdy i za
predpokladu, Ze dilo bude pfevzato a nasledné bude objevena zjevna vada, objednatel muze
uplatnit naroky a prava vyplyvajici z odpovédnosti za vady.

Zhotovitel je povinen odstranit vady v terminu stanoveném objednatelem, neni-li takovy termin
stanoven, nejpozdéji do jednoho tydne.

XL Préva dusevniho viastnictvi

Zhotovitel timto poskytuje objednateli beziplatnou vyhradni licenci k uZiti dila, (vcelku i po

tastech), ktera je neomezena, zejména v nasledujicim rozsahu:

a) kuiiti dila samostatné, ve spojeni s jinymi autorskymi dily, znatkami, logy, texty a jakymikoli
obdobnymi prvky, véetné oprévnéni dilo upravit, zpracovat, zménit, zafadit do jakéhokoli
jiného dila apod.

b) kugiti dila vplvodni podobé dle pism. a) tohoto odstavce a €lanku smlouvy jakymkoli
zplisobem ugiti (rozmnoZovani, roziifovani, pdjéovéni, prondjem, vystavovéni, sdé&lovani
vefejnosti a jiné), bez omezeni technologie, bez omezeni po¢tu & mnoZstvi uZiti, bez omezeni
Uéelu,

¢) kutiti dila v pivodni podobé& dle pism. a) tohoto odstavce a ldnku smlouvy bez omezeni
teritoria na celém svété,

d) Kk ugiti dila v pvodni podob& nebo v podobé dle pism. a) tohoto odstavce a €lanku smlouvy
bez omezeni ¢asu po celou dobu trvéni majetkovych autorskych prav k dilu.

Objednatel neni povinen licenci pouZit.

Objednatel je opravnén dilo, jeho &ast ¢i jeho ndzev upravit, &i jinak zménit.

Objednatel je opravnén préva z licence zcela nebo z&4sti, Gplatné nebo beziplatné poskytnout treti

osobé (podlicence) nebo licenci zcela nebo z&asti, tplatné nebo beziplatné postoupit tieti osobg.



Zhotovitel udéluje objednateli svoleni ke zvefejnéni dila a souhlasi s tim, aby dilo, resp. jeho €ast
byla zvefejnéna ¢i uzita bez uvedeni jeho autorstvi.

Zhotovitel je oprévnén dilo ¢ jeho ¢ast po pfedchozim pisemném souhlasu objednatele uZit
nekomeréné (tj. nikoli za Gplatu), a to pouze v nezbytném rozsahu a vyhradné k ucelu prezentace
vlastni priace a za podminky, Ze tim nebudou ohroZena &i narusena prava a opravnéné zajmy
objednatele.

Zhotovitel prohlaiuje, Ze pfi realizaci dila nebudou porusena prava dusevniho vlastnictvi tfetich
stran.

Xil. Ochrana divérnych informaci

Veskeré informace tykajici se pfedmétu plnéni této smlouvy, s nimiZ bude zhotovitel pfichazet
v prib&hu pfedsmluvnich jednani a v dobé po uzavieni smlouvy do styku, jakoz i vychozi podklady
a materidly pfedané objednatelem zhotoviteli a vystupy a dokumenty, které zhotovitel ziska
v rdmci své &innosti, jsou davérné. Tyto informace nesméji byt sdéleny nikomu kromé objednatele
a tfetich osob uréenych pisemnou dohodou smluvnich stran nebo tfetim osobam v nezbytném
rozsahu za uéelem plnéni povinnosti zhotovitele vyplyvajicich z této smlouvy a nesméji byt pouzity
k jinym Géelim nezZ k pInéni pfedmétu smlouvy.

Vyjimku z ochrany davérnych informaci tvofi ty informace, podklady a znalosti, které jsou
vieobecné znamé a dostupné. Dale pak informace obsaZené v podkladech objednatele nebo
dokladech a stanoviscich ziskanych €innosti zhotovitele.

Timto ujedndnim neni dotéena prvni Gprava uvedend v zdkoné &. 412/2005 Sb.., o ochrané
utajovanych informaci a o bezpeénostni zplsobilosti, ve znéni pozdéjSich pfedpisl, v zakoné ¢.
106/1999 Sb., o svobodném pfistupu k informacim, ve znéni pozdéjsich pfedpisd ani v zakoné ¢.
110/2019 Sb., o zpracovani osobnich Udaji, ve znéni pozdéjSich predpist.

Xlil.  Sankéni ujednani

Pokud je zhotovitel v prodleni s terminem plnéni dila ¢i jeho dil¢ich etap, je povinen zaplatit
objednateli smluvni pokutu ve vy3i 1.000,- K¢ za kaZdy i zapocaty den prodleni.

Pokud zhotovitel neodstrani vady nebo nedodélky (dale jen ,vady”) dila ve sjednaném terminu,
zaplati objednateli smluvni pokutu ve wvysi 500,- K¢ za kaidou vadu &i skupinu vzajemné
souvisejicich vad a kazdy den prodleni.

Neplnéni daldich smluvnich nebo zdkonnych povinnosti zhotovitele uvedenych v této smlouvé a
jejich pfilohach, pro které neni sjednana zviastni sankce, je sankcionovano smluvni pokutou ve vysi
1.000,- K& za kaidy zjistény pfipad a pfi opakovaném poruseni smluvnich nebo zakonnych
povinnosti 5.000,- KE za kaZdy zjiStény pripad.

Zaplacenim smluvni pokuty neni dotéeno pravo objednatele poZadovat spinéni povinnosti, jejiz
porudeni je sankcionovédno, a neni tim dotéeno pravo objednatele na nahradu Skody vedle smluvni
pokuty & nad jeji vySi (smluvni strany timto vylucuji § 2050 ob&anského zakoniku), a neni tim
dotéeno pravo objednatele od smlouvy odstoupit.

Celkova vyse smluvni pokuty maze €init maximalné 20 % ceny dila.

XIV.  Ukonéeni smlouvy

Objednatel je opravnén odstoupit od smlouvy bez udani dlivodu, ze zdkonem stanovenych divodd
nebo z divod( sjednanych ve smlouvé, resp. z divodu podstatného poruseni smluvnich povinnosti
zhotovitelem.



Za podstatné poruseni smluvnich povinnosti se povaZuje:
a) Z dosavadniho priib&hu plnéni smlouvy je nepochybné, ze zhotovitel nespini pfedmét pinéni
dle této smlouvy fadné a véas,
b) prodleni zhotovitele s dokonéenim dila deldi jak 30 dnQ
¢) nedodrieni (poruseni) povinnosti zhotovitele dle &l. XIl této smlouvy (ochrana davérnych
informaci),
d) opakované & pres pisemné upozornéni trvajici nedodrZeni (poruseni) jinych povinnosti
zhotovitele dle této smlouvy.
Zhotovitel je opravnén odstoupit od této smlouvy ze zakonem stanovenych ddvodd.
Odstoupi-li nékterd ze stran od této smlouvy, zavazuji se smluvni strany vzajemné vypofadat své
naroky nejpozdéji do 2 mésicl od odstoupeni a provést zejména nasledujici ukony:
— zhotovitel provede soupis viech provedenych praci ocenény dle zplsobu, kterym je
stanovena cena dila, _
—  zhotovitel vyzve objednatele k , dil&éimu pFedéni dila” a objednatel je povinen do 10 dnli od
obdrZeni vyzvani zahdjit , dil¢i prejimaci fizeni®.
Pravo na zaplaceni smluvni sankce dle &l. XIIl., které existuje jiz v dob& odstoupeni od této smlouvy,
jako? i prévo na nahradu $kody véetné udlého zisku neni odstoupenim od smlouvy dotZeno.
Objednatel je opravnén vypovédét tuto smlouvu bez udani divodi s jednomésiéni vypovédni
dobou od odesldni vypovédi zhotoviteli.

XV. Doloiky

Smluvni strany berou na védomi, Ze tato smlouva véetné metadat bude zvefejnéna v registru smluv
podle zakona & 340/2015 Sb., o zvlaitnich podminkach Uinnosti nékterych smluv, uvefejiovani
t&chto smluv a o registru smluv (zakon o registru smluv).

Smluvni strany berou na védomi, Ze jsou povinny oznatit idaje ve smlouvé, které jsou chranény
zvla&tnimi zakony (obchodni, bankovni tajemstvi, osobnf Udaje, ...) a nemohou byt poskytnuty, a
to éedou barvou zvyraznéni textu. Neoznadeni (idajl je povaZovano za souhlas s jejich uvefejnénim
a za souhlas subjektu Gdaji.

Smlouva nabyva Géinnosti nejdfive dnem uvefejnéni v registru smluv v souladu s § 6 odst. 1 zdkona
€. 340/2015 Sb., o zvlaétnich podminkéch G&innosti nékterych smluy, uvefejfiovani téchto smluv a
o registru smluv (zakon o registru smluv).

Smluvni strany berou na védomi, Ze plnéni podle této smlouvy poskytnuta pfed jeji uinnosti jsou
plnéni bez pravniho diivodu a strana, kterd by plnila pfed G¢innosti této smlouvy, nese veskerou
odpovédnost za pfipadné $kody takového plnéni bez pravniho dlvodu, a to i v pfipadé, Ze druha
strana takové plnéni pfijme a potvrdi jeho pfijeti.

XVI,  Zavéreéna ujednani

Pravni vztahy touto smlouvou neupravené se fidi platnymi a G¢innymi pravnimi predpisy, zejména
obcanskym zakonikem.

Zhotovitel neni opravnén postoupit pohleddvku za objednatelem bez jeho souhlasu.

Zhotovitel potvrzuje, Ze se v piném rozsahu sezndmil s rozsahem a povahou pfedmétu pinéni, Ze
jsou mu zndmy veskeré technické, kvalitativni a jiné nezbytné podminky k bezchybné realizaci
piedmétu plnéni a %e disponuje takovymi kapacitami a odbornymi znalostmi, které jsou k
provedeni pfedmétu pInéni potfebné.



4. Zmény a doplfiky této smlouvy mohou byt provedeny na zakladé dohody smluvnich stran. Dohoda
musi mit pisemnou formu pisemnych, vzestupné ¢&islovanych dodatki, podepsanych opravnénymi
zastupci obou stran. Veskeré dodatky a pfilohy vzniklé po dobu plnéni smlouvy se stavaji jeji
nedilnou souéasti.

5. Uctastnici této smlouvy vyslovnd prohladuji, Ze jsou obsahem této smlouvy prdvné vazani a
nepodniknou Zadné ukony, které by mohly zmafit jeji cinky ¢&i Ucel. Soucasné prohladuji, Zze pro
pfipad objektivnich prekazek k dosaZeni i€elu této smlouvy si poskytnou vzajemnou soucinnost a
budou jednat tak, aby i za zménénych podminek mohlo byt tohoto ucelu dosaZeno.

6. Tato smlouva je vyhotovena ve Ctyfech stejnopisech, z nichZi objednatel obdrii tfi stejnopisy,
zhotovitel jeden stejnopis.

7. Tato smlouva nabyva platnosti dnem podpisu opravnénych zéstupcd obou smluvnich stran.

8. Nedilnou soudast této smlouvy tvoti nasledujici pfiloha:

Pfiloha &. 1:5ablona Investiéniho planu od platformy NetZeroCities (V2.1 z prosince 2023)

Podpisy a otisky razitek smluvnich stran

Objednatel Zhotovitel

ATER| o T=T £ ol [0 [} [ mmun— LYo [ 1 ———
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Date Version Author | Changes

January 2023 V1 BwB /

June 2023 V2 BwB The template was amended to include a front-page note
“The IP template is to be followed closely, and cities
should fill in every section to the level of detail that they
have, remaining mindful of the CCC Checklist and
guidance documents. If it is not possible to complete a
section, please state why it cannot be filled out”.

November V2.1 BwB The template has been amended based on the

2023 experiences of Window 1 and Window 2 cities, with

input from City Advisors, consortium partners, the
European Commission and the EIB.

Headline changes to the document include the
introduction of tables 1, 7, 8 and 15 to provide more
granular detail on the city's climate action history and
prospective investments. Table guidelines have been
provided for all tables to provide clarity on what data is
required, and a task goal for each task identifies the key

outcomes of each task within the IP.
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The IP template is to be followed closely, and cities should
fill in every section to the level of detail that the have
remaining mindful of the CCC Checklist and gquidance
documents. If it is not possible to complete a section, please
state why it cannot be filled out as opposed to leaving the
section blank.

Given sections of the Investment Plan require insight into
municipal budgets and the forecasted costs of climate
actions, it is recommended to share this resource with the
municipal Finance or Treasury teams as soon as possible to
begin work on the document (particularly A1, A2, B1, B2 and
B3).
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Disclaimer

The content of this document reflects only the author's view. The European Commission is not
responsible for any use that may be made of the information it contains.
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1 Part A — Current State of Climate Investment

Part A “Current State of Climate Investment” is the structural element of the climate neutrality
investment plan, putting the basis for the development of the plan through a detailed-oriented evaluation
and assessment of the city's existing financial policies and funding/financing activities.

1.1Module IP-A1: Existing Climate Action Funding and
Financing

This section represents the initial step of the 2030 Climate City Investment Plan and will require an
evaluation and assessment of previous and existing funding and financing for climate activities by field
of action. The purpose of this task is to assess the city's history of climate actions to date — including
past failures and successes — to establish the baseline for climate actions in the future. These past
actions should be broken down to the project level where possible and grouped as per the fields of
action identified in the Action Plan. A full breakdown of historic climate initiatives and their financing is
recommended, including historic budget data for the past 3-5 years.

Task Goals: This task will help the city to collate all historical climate actions and initiatives — assessing
previous successes and any issues that arose. By establishing a baseline for climate action the city can
then track their future development and the implementation of their Climate Action and Investment
Plans.

Guiding questions:

* Have you already engaged in climate budgeting and — if so — what is the city’s historical track
record with climate actions and projects?

e Do you have sufficient data on each field of action and is data collection carried out internally
within the finance department?

e Has the city engaged in any PPPs or has there been any significant private sector
engagement in recent years, and what is the current status of these projects ? If not, why not
— is this a political or regulatory hurdle ?

Table 1 Guidelines: Please provide municipal budget data for the past five years from baseline (the most
recent budgetary year) — this should be the approved budget for the current year and the real
expenditure for the previous four years. If the city has a split operating/current expenditure and
capital expenditure identified in their budget, please include both. As a minimum, please include city
budget data, but consider also adding the budget for municipally-owned companies and clearly
distinguishing where this is the case via an extra row.

Table 1: Historical Municipal Budget and Budget for Climate Actions

0 0 20x 20x 0
Municipal Budget (€)

Municipal Budget for Climate
Actions & Projects (€)

% of Municipal Budget for
Climate Actions & Projects (%)
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Table 2 Guidelines: Please provide historical budget data for all climate actions and projects that the
city has undertaken in the past three years from baseline (the most recent budgetary year). Please
provide some indication in the textual element as to the requirements for projects to be considered as
a climate action (for example, following the EU Taxonomy for Sustainable Finance). This should be in
€ as well as % of overall budget.

Table 2: Finance Sources By Field of Actions, for Years 20XX to 20XX

(e.g. Walking)

(e.g. Cycling)
Transportation

(e.g. Car)

(e.g. Light Rail / Metro)

(e.g. Residential)
Bui :
Ell:::ﬁronmen! (e.g. Commercial)

(e.g. Public Buildings)

(e.g. Solar Thermal / Solar PV)

(e.g. Oil)
Energy (e.g. Natural Gas)
Systems (e.g. Coal / Lignite)

(e.g. Wind)

(e.g. Hydro)
Green (e.g. Parks, Green Roofs,
Infrastructure | Community Gardens, Rivers,
and Nature Protected Areas, Forestry)
Based
Solutions

d (e.g. Household Waste,

\é\:?::!e;n Industrial Waste, Other

Commercial Waste, Sectoral

Economy By-products )

1.2 Module IP-A2: Strategic Funding and Financing
Evaluation

This section requires an evaluation of the city’s existing financial policies to understand how they are
currently managing the capital allocation towards climate neutrality. This will include strategies in place
and what the city has at its disposal to facilitate the transition. The forms of capital it has access to
and which are specific to their climate neutrality targets should be identified, and the current
debt level of the city and any legislative requirements for new debt issuance should be outlined
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Task Goals: By identifying the existing income and capital sources to the city — as well as potential for
future capital sources — the city can start to identify ways to fund the climate actions and initiatives
identified within the Climate Action Plan.

Guiding questions:
e Do you have a clear overview of public sources of capital as well as private funding and
financing sources? If yes, how detailed and accurate is it?
= To which aspects of this module does the municipality have the internal capacity to delve into
detail on? Given some of these sources of finance may be combined to deliver on actions
and priorities defined in the Action Plan.

Table 3 Guidelines: Please identify and list all recurring city income sources for the city (e.g. local
taxation revenue, deferred funding from the national or state level, profits generated by municipally-
owned companies).

Table 3: List of Income Sources for the City

Source of City Income

Table 4 Guidelines: Please identify and list all extraordinary capital sources for the city (e.g. EU grants
and funding, loans from organisations like the EIB or Municipal Banks, PPPs). Give details as to when
the capital was granted to the city, how much of it is left, and any specific projects to spend it.

Table 4: List of Capital Sources for the City

Quantum of Capital

(Description of capital
Source of Capital Accessible to the city Private or Public source e.g. cost &
through this source provider)

1.3 Module IP-A3: Barriers to Climate Investment

This section requires evaluation and identification of the range of structural, policy, economic, and
financial barriers for capital deployment in support of climate action.

Task Goals: By listing the current barriers to climate investment, cities can start to identify solutions to
overcome these barriers and facilitate further capital flows. This could involve collaborating to enact new
policy, or identifying external stakeholders that can help to overcome structural and financial barriers.
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e How is internal capacity considered to be a barrier? Are barriers able to be overcome and if
so, what solutions are available ?

e For which of the identified barriers do you need support from the Mission Platform?

e For which of the indetified barriers can other stakeholders provide support?

Table 5 Guidelines: Please provide an exhaustive list of all barriers to climate investment and any
potential solutions (including the stakeholders involved) to overcome these barriers.

Table 5: Barriers to Climate Investment

2 Part B - Investment Pathways towards Climate
Neutrality by 2030

Part B “Investment Pathways towards Climate Neutrality by 2030” is in place to capture the actions
and needs for mobilising and delivering the funding and financing needed for climate neutrality. This
Part of the Investment Plan will be aligned with and build upon the Action Plan. In addition, each of these
Plans are likely to entail multiple iterations over the course of the path to climate neutrality. Cities are
encouraged to fill this section out with the help of their municipal Finance or Treasury teams - the data
provided should be as complete and as robust as possible. In the instances where macroeconomic data
or forecasting has been completed, a breakdown of the assumptions that the city has used should be
provided as an annex and - if possible — the model or worksheet that was used to obtain the data should
be presented for validation.

2.1 Module IP-B1: Cost Scenarios for Climate Neutrality

These are the actions and measures which make up the 2030 Climate Neutrality Action Plan that need
to be costed. It is expected that to tie the Investment Plan and Action Plan together, any action or
initiative identified within the Action Plan should be referenced in Table 6, alongside forecasted costs,
direct benefits (via GHG reduction) and co-benefits. Given the Investment Plan needs to be practical,
the measures defined within the Action Plan need to be tagged by how much they will cost for the city,
considering implementation and operational costs, so the city budget can be adapted to include them.
As a minimum, absolute capex and operational costs must be presented in Table 6 — incremental costs
can be provided as an addition if such data is also available.

Cities have the option to provide cost estimates at their own discretion on the measures disclosed in the
Action Plan template as per table B-2.2 and in the Investment Plan template as per table 6. Given these
cost estimates for the actions, cities can then include non-sectorial costs (the cost of the levers to
implement these actions) these should be considered alongside the concrete actions.
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For all cost-related assumptions please provide — or link to — costing methodology, headline
assumptions and the macroeconomic parameters used for forecasting.

Task Goals: By identifying the costs and potential direct and indirect benefits to all climate actions, cities
can begin to budget for their climate actions and also begin to approach external funding and financing
actors to help financially support their climate plans.

| P-B1
Guiding questions:
= How much have you already engaged in costing activities and is this carried out internally or
with additional partners?
Have you previously costed actions as a part of a climate action plan?
What are optimal sources for gathering data?
Can you identify a number of high priority and capital-intensive projects and provide details
on these?

Table 6 Guidelines: Please provide a breakdown of all the anticipated costs of the climate actions
identified in the Action Plan — it is encouraged that this covers the period from present day to 2030.
In. each instance, please provide the absolute capex and operational costs. Implementation Costs /
Capilal Expenditure is the cost to develop and implement the project. Operational Expenditure is the
expected annual running costs of the project once completed or operational (include annual costs and
any cost savings from the project). Direct Impacts is, in this case, the CO2e reduction per annum
forecasted by the project, and the indirect impacts are ideally the monetised co-benefits (or a qualitative
assessment).

To support the analysis below, please provide a methodology and all assumptions for your workings as
an annex. This should include unit costs benchmarking, a baseline year for cost estimates and the
methodology for both direct and indirect benefits of GHG reduction.

Table 6: Sectorial Costing

e.g. o Impacts in Job

Pedestrian terms of Creation**

and Cycling monetary

Infrastructur savings™**

e

e.g. Metro/ | ... .. (list more {list more

.| Light Rail direct indirect

Transportatio impacts as impacts as
n needed) needed)

e.g. Fleet

Electrificatio

n

e.g. Shift to

public &

non-
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motorized
transport
e.g. energy
saving
building
retrofit
e.g. district
heating and
cooling
Built .
Environment | 9 mdo_or
and public
lighting
eg.
infrastructur
e re-use and
urban re-
design
T
|
e.g.
Energy community
Systems energy and
PED
Green
Infrastructure
& Nature
Based
Solutions
Waste and
Circular
Economy
These can include any supporting activity
needed across different sectors, such as
Cross citizen engagement, communication with
Cutting relevant stakeholders, governance and
Costs planning exercises, capacity building, the
setting-up of SPVs for project management,
ete.

*Referring to the Action Plan
**Indicative indicators

Table 7 Guidelines: Please fill the following table in with the largest and / or most capital-intensive
projects that have been established within the Action Plan and Investment Plan (in Table 6). For these
projects, provide the below details including the proposed or envisaged funding structure and a
description of the project including development timelines and current status.

10
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Table 7: Capital Intensive Projects

‘ Cost
Capex (€m) Opex (€m) bree Investment (Split by
Effectiveness |
(EURKCOZe) Stakeholders)
Transportation e l:l_gw T e.g. 25% Municipality,
Ing ..€m ...€m ...EURACOZ2e | 25% National Funds, 50%
Green Loan
Project Description : ...

2.2 Module IP-B2: Capital Planning for Climate Neutrality

This section will include a definition of the city's capital goals and how to achieve them. As the
implementation of its programme starts the below sources of capital can be laid out as a starting point.
These should be aligned with the city's goals and relevant to the actions selected. ideally this will be a
target and the city will optimise towards.

Task Goals: This exercise forces cities to identify the funding and financing gaps within their Investment
Plans so as to begin the process of securing additional and (in most cases) external funding and
financing for climate actions. This exercise encourages cities to begin the process of identifying potential
capital solutions on the project level.

Guiding gquestions:

o What are the existing resources already available for each action or project (e.g., public
contributions, existing funding or investments secured)?

e How much of the budget is available for climate investment, and is the municipality operating
at a surplus or deficit?

e How can you optimise use of both public funding and private investment capital to ensure
capital deployment for all costs identified to reach the climate neutrality goal?

e Do you have experience on creating a pipeline of projects with the involvement of the private
sector?

Table 8 Guidelines: For each identified action, please identify the costs to all stakeholders including
private citizens and the private sector or municipally-owned companies. The actions from Section B1
and the Action Plan should all be referenced here in similar detail.

Table 8: Capital Planning by Stakeholder

11
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Table 9 Guidelines: For each identified action from the Action Plan, please identify the costs specifically
to the municipality and what percentage of costs is currently covered. For any actions that will be funded
in full or in part by other stakeholders (e.g. private sector, loans, grant funding), please identify where
these costs will come from if a source has been identified.

Table 9: Capital Planning

2.3 Module IP-B3: Economic and Financial Indicators for
Monitoring, Evaluation and Learning

A range of financial policies need to be considered to execute the actions laid out in the 2030 Climate
Neutrality Action Plan. The city's financial policies should align with their current process and capital
allocation. This will depend on the actions selected and be drawn from possible financial tools to assist
the transition.

Task Goals: A strong and robust monitoring, evaluation and learning framework is crucial for internal
monitoring of the implementation of climate actions, as well as a requirement for securing external
capital where any private actor would require the ability to monitor project implementation and progress
towards benchmarks and targets. By developing this framework now, cities can fully track their progress
through the NetZeroCities Mission.

Guiding questions:
« Do you have a monitoring system in place that evaluates the impact of green investments?
» Do you have a system to estimate emission reduction (following recognised methodologies)
or co-benefits to measure the impact of investments?

¢ Do you have a monitoring and evaluation system for capital investment planning process-
mapping deviation?
Which indicators are most aligned with the work done in the Action Plan?
Is the required data for the calculation of selected indicators available, or do you need to
involve additional stakeholders?

Table 10 Guidelines: Please develop some project- and sector-level economic indicators as well as
some cross-cutting indicators to monitor the implementation of the Investment Plan and identified

12
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projects. If you are having trouble conceptualising these indicators, please utilise the Indicators

Guidebook which can be found on the NetZeroCities portal.

Transportation

Table 10: Economic Indicators by Sector

e.g. Pedestrian and
Cycling
Infrastructure

e.g. Metro / Light
Rail

e.g. Fleet
Electrification

1%* 30%*
0%* 25%*
5%* 50%*

e.g. Shift to public
& non-motorized
transport

Built Environment

e.g. energy saving
building retrofit

e.g. district heating
and cooling

e.g. indoor and
public lighting

e.g. infrastructure
re-use and urban
re-design

Energy Systems

e.g. community
energy and PED

Green
Infrastructure and
Nature Based
Solutions

Woaste and Circular
Economy

*Indicative indicators

13
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Table 11 Guidelines: Please develop some project- and sector-level financial indicators as well as some
cross-cutting indicators to monitor the implementation of the Investment Plan and identified projects. If
you are having trouble conceptualising these indicators, please utilise the Indicators Guidebook which
can be found on the NetZeroCities portal.

Table 11: Financial Indicators by Sector

Transportation

Built Environment

Energy Systems

Green Infrastructure and Nature Based
Solutions

Waste and Circular Economy

14
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3 Part C — Enabling Financial Conditions for
Climate Neutrality by 2030

Part C “Enabling Conditions for Climate Neutrality by 2030" is the third section of the Investment
Plan and is intended to identify other enabling factors the city needs to consider in the implementation
of the Investment Plan.

3.1 Module IP-C1: Climate Policies for Capital Formation
and Deployment
The allocation of capital will need to be optimised between both public and private sources across the

portfolio outlined in the Action Plan to meet the cost of the actions identified for reaching climate
neutrality over time. h

Task Goals: Tied to A3, this exercise is an opportunity for cities to identify existing and potential
policies to help facilitate capital flows towards climate actions. This could be focused on high-level
municipal actions such as the ability to issue green municipal bonds, through to increasing parking
fares in the city centre to raise funds for climate actions. If including EU-wide and national policies,
please explain the direct impact for the city of these actions. Although linked to the Action Plan
exercise, please use this as an opportunity to identify climate policies that specifically support
capital formation and deployment.

Guiding questions:
e Does your city have an existing process for policy formulation (tool method, transversal team,
procurement and innovative contracting, etc.) that supports financing or funding innovative
areas and climate action?
e What process is in place for your Transition Team to input on financialffunding policy, so that
they do not operate in a silo for the 2030 ambition?

Table 12 Guidelines: Please identify and describe any potential policies to support capital facilitation
and deployment in the city, describing the policy, its current stafus or stage of development, and the
intended outcome (e.g. increased parking fares to deter driving but also raising capital for additional
climate actions). For city-level policies, please include some quantifiable range as to the amount
of capital raised by intended policies.

Table 12: List of Climate Policies to Enable Capital Deployment

15
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3.2Module IP-C2: Identification and Mitigation of Risks

The risks relevant to the implementation of an Investment Plan should be considered, which may impact
the ambition to achieve climate neutrality, mitigation techniques should be identified where necessary
and where possible, these should align with the financial policies selected.

Task Goals: All projects identified in the Climate Action Plan will have potential risks regarding funding
and financing — for example, a project overshooting cost estimates. By establishing a risk management
framework and developing risk mitigations at both the sector and project level, cities can ensure they
are equipped to identify any problems quickly, and sufficiently deal with these problems once they arise.

Guiding questions:
Does risk analysis feature in your decision-making investment process?
How do you regularly identify and measure risk related to financing actions?
What is your understanding of risk mitigation and quantification methods?
How have you devised your risk management framework and how frequently — and via what

process — will it be reviewed?

Table 13 Guidelines: Please identify potential risks, routes to monitoring these risks, and a mitigation
plan to prevent risk escalation. This should be completed for the project- and sector-level as well as
city-wide risks. Instead of simply listing risks, this is an opportunity for cities to outline a risk
management framework (including identifying high, medium and low priority risks), the likelihood of all
risks and any residual risks following mitigation actions.

Table 13: Climate Investment Plan Risk Framework

Transportation

Built Environment

Energy Generation

Green infrastructure
and Nature Based
Solutions

Waste and Circular
Economy

City Wide Risks
(Cross Cutting)

16



2030 Climate Neutrality

Add your logo here Investment Plan

C

3.3Module IP-C3: Capacity Building and Stakeholder
Engagement for Capital and Investment Planning

Internal capacity and capabilities should be assessed and developed, working with both internal and
external stakeholders to accelerate the transition to climate neutrality by 2030. This stakeholder mapping
and identification of engagement pathways are tied to the Action Plan exercise but should focus on
financial and investment-focused stakeholders including (but not limited to) municipal banks, private
sector companies that must invest to decarbonise their assets and all private capital providers or funding
organisations. For non-financial stakeholders, provide a breakdown of costs for any stakeholder
incentive schemes such as transport subsidies or funding for retrofitting of residential properties.

Task Goals: The first element of this task is an opportunity for cities to assess internal capacity and
identify any knowledge or resource gaps within the Transition Team. This should be clearly outlined in
the text as well as any plans to overcome these gaps.

For the stakeholder engagement exercise, cities should use this exercise to identify any potential
stakeholders that can support the financing and development of their Climate Action Plan. As has been
documented, the local authority accounts for a small proportion of emissions within the city and private
stakeholders must also invest to decarbonise their emitting assets. By identifying these stakeholders
early, cities can facilitate engagement optimally. Cities can take the same approach to this task as
the similar task within the Climate Action Plan, but focus on financial actors (i.e. any stakeholder
that can deploy funds for proposed climate investments — whether to public projects or their
own corporate actions) or the costs associated with interacting with the non-financial actors
(e.g. incentive schemes for citizen behavioural shift).

Guiding questions:
* Is your Transition Team well-resourced and does it have the necessary skillsets to develop
a robust Investment Plan?
e Have you identified the capacity gaps (both knowledge and personnel) in your Transition
Team to develop and implement the Plan?
» Have you identified relevant stakeholders to develop an Investment Plan in your city?
» Do you have a clear engagement strategy for relevant stakeholders?

Table 14 Guidelines: Please identify any financial stakeholders — private sector companies,
commercial banks and lending organisations — that the city has an existing or future relationship with,
including the level of influence and interest, and the type of engagement. If they are linked to a specific
climate action or project, please list that here as well as the required investment from the stakeholder.

Table 14: Stakeholder Engagement Mapping

17
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Table 15 Guidelines: For any engagement or incentive schemes involving non-financial actors, please
list these below and identify any specific costs to the city for conducting these (e.g. reduced transport
fares to encourage modal shift).

Table 15: Stakeholder Activity Cost
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