Annex no. 2

Detailed factual, time and financial framework of foreign development cooperation project

Project title: Support for capacity building of the Cambodia Chamber of Commerce

Implementing organization and partner institution:  Association of Small and Medium-sized Enterprises and Crafts of the Czech Republic (AMSP CR) |
Cambodia Chamber of Commerce (CCC)

The Development Objective of the Project:

e Ensuring the opportunity for representatives of the Cambodian Chamber of Commerce to meet in the Czech Republic with leading representatives, representatives of
the state administration and important entrepreneurs from the agricultural sector and to obtain practical information important for building the capacities of the CCC.

e Gaining new experience, getting to know innovative approaches, information on procedures and tools used in the Czech Republic to support agricultural SMEs.

e Enabling the exchange of information, knowledge and obtaining recommendations from Czech specialists and advisers, which can benefit Cambodian agricultural
SMEs and facilitate the process of development and growth, modernization and increased production.

e The use of mechanisms and know-how acquired in the Czech Republic as a starting point for the introduction of similar support measures in Cambodia for the
benefit of Cambodian agricultural SMEs, especially for their essential support in the internationalization process.

e Ensuring support, which in the long term will represent the strengthening and all-round improvement of the activity of SMEs in Cambodian agriculture, in the form
of their further development, strengthening of competitiveness, in the introduction of new technologies, modernization in the field of food production, etc.

Project Objectives: The main objective of the project is to assist the CCC and its members in building their capacity and providing information and advice needed to
strengthen the development and competitiveness of Cambodian SMEs and entrepreneurs in the field of agriculture and food production.

OUTCOMES OF THE PROJECT ACTIVITIES WITHIN THE PROJECT Expected financial Invoicing date
requirements for
individual activities

Outcome 1.1 Activity 1.1.1

Preparation and implementation of an|Complex organizational and logistical support for an approximately
approximately one-week study trip of a|one-week study trip (assumption of a maximum of 8 nights, the
delegation of 4 selected CCC representatives to | actual length of stay will depend on the logistical possibilities of the
the Czech Republic optimal air connection) for a delegation of up to 4 participants
nominated by the Cambodian side — the Cambodia Chamber of
Commerce. Specific dates and exact content of the study trip will be
determined based on mutual communication and agreement by the
Cambodian side. The expected financial requirements for the
implementation of the activities include in particular: wage costs of
the implementer, rental of premises for meetings, printing of
background study materials, costs for the stay of study trip
participants in the scope of: air transport, accommodation in the
Czech Republic, insurance, catering (diet in accordance with Czech
national legislation), local transport.

A timeframe to achieve the output: 06-09/2023
432,530.00 CZK 30/09/2023
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Outcome 1.2

Preparation and implementation of an approx.
3-day expert/advisory mission of 2 Czech
representatives of AMSP CR, specialists in the
field of capacity building in agriculture and food

Activity 1.2.1

Complex organizational and logistical support for an approximately
3-day expert mission of 2 Czech specialists to Cambodia, including
the organization of a round table and other consultations with
stakeholders in Cambodia. The specific date and exact content of the

industry, to Cambodia, including the organization | business trip will be determined based on mutual communication 254,370.00 CZK 30/11/2023
of a round table with local stakeholders and |and agreement with the Cambodian side - Cambodia Chamber of
Cambodian businesses, including other bilateral | Commerce. The expected financial requirements for the
and multilateral negotiations and consultations. implementation of this activity include in particular: wage costs of
A timeframe to achieve the output: 10-11/2023 the implementer for .the org.anlz%]tlon of the activity, c.osts for Cz?ch
experts (remuneration, air tickets, accommodation, catering,
insurance, etc.).
TOTAL PROJECT COSTS: 686,900.00 CZK

Signature and stamp
Association of Small and Medium-sized
Enterprises and Crafts of the Czech Republic

Signature and stamp
Cambodia Chamber of Commerce




