SMLOUVA O PARTNERSTVI

In IUSTITIA, o.p.s.

se sidlem: Eliasova 467/28, Praha Bubened, 160 00

zastoupend  Mgr. Klarou Kalibovou, Ph.D.

IC: 26569655

bankovni spojeni ve formatu IBAN: CZ85 2010 0000 0026 0149 8886
(dale jen ,PFijemce")

a

Ostravska Univerzita

se sidlem: Dvorakova 7, 701 03 Ostrava

fakulta: Fakulta socidlnich studii

zastoupend: doc. PhDr. Alici Gojovou, PhD., dékankou

IC: 61988987

DIC: CZ61988987

bankovni spojeni: 931761/0710, IBAN: CZ65 0710 0000 0000 0093 1761, SWIFT: CNBACZPP
(dale jen ,Partner®)

uzaviraji nize uvedeného dne, mésice a roku tuto smlouvu o partnerstvi a vzajemné spolupraci
(dale jen ,smlouva®).

Preambule

Tato smlouva o partnerstvi vymezuje Ulohu Pfijemce a Partnera, jejich prava a povinnosti,
rozdéleni zodpovédnosti a podminky spoluprace v ramci nize specifikovaného projektu
podporeného z programu Power of Cities (dale jen ,program®), ktery je financovan Americkou
ambasadou v Bratislavé. Zprostfedkovatelem programu je PDCS, o.z., se sidlem Stdrova 13, 811
02 Bratislava, IC: 317 82 451 (déle pouze , Poskytovatelem®).

I
Pfedmét a ucel smlouvy

1. Predmétem smlouvy je realizace projektu Increasing the recognition of hate speech in Ostrava
(dale jen ,projekt‘) podporeného zprogramu Power of Cities, vrozsahu a zplsobem
uvedenym v grantové smlouvé (dale jen ,grantova smlouva®), kterd byla uzaviena mezi
Pfijemcem a Poskytovatelem programu-PDCS,0.z. a dale v souladu s podrobnou specifikaci
projektu v pfilohach ¢. 1-3 (Projektovd Zadost, Rozpocet projektu, Rozpis aktivit partnera),
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které jsou nedilnou soucdsti této smlouvy. Smluvni strany podpisem této smlouvy potvrzuji,
Ze jsou obeznameny s obsahem grantové smlouvy a povinnostmi, které z ni vyplyvaji.
Prijemce i Partner maji povinnost fidit se pfi realizaci projektu grantovou smlouvou a platnymi
pravnimi predpisy CR.
Il.
Trvani smlouvy

Tato smlouva se uzavira na dobu urcitou ode Ucinnosti této smlouvy do 31. 5. 2023.

Pokud néktera ze smluvnich stran podstatnym zplsobem nebo opétovné porusi nékterou
z povinnosti vyplyvajici pro ni z této smlouvy nebo z platnych pravnich predpist CR, zejména
pokud nebude realizovat projektové aktivity dohodnutym zplsobem ¢&i neposkytne
odpovidajici souc¢innost nutnou pro Uspésnou realizaci projektu, zejména véasné a bezvadné
dodani podkladll k zpracovani zavérecné zpravy, neposkytnuti soucinnosti viici Poskytovateli
Ci treti strané povérené auditem ci kontrolou projektu, maze druhd smluvni strana od smlouvy
odstoupit.

Smlouva mUze zaniknout pisemnou dohodou smluvnich stran.

V pfipadé zaniku Grantové smlouvy z jakéhokoliv divodu mUze Pfijemce vypovédét tuto

smlouvu s uc¢innosti od doruceni vypovédi Partnerovi. Prijemce poskytne Partnerovi plnéni

v rozsahu plnéni poskytnutém a fadné vykdzaném Partnerem.

Ustanoveni zakona €. 89/2012 Sb., ob¢anského zakoniku, nejsou timto ustanovenim dotc¢ena.

1.
Prava a povinnosti smluvnich stran

Pfed uzavienim smlouvy se smluvni strany sdélily vSechny skutkové a pravni okolnosti, o nichz
védély nebo védét musely, tak, aby se kazda ze stran mohla presvédéit o moznosti uzavrit
platnou smlouvu a aby byl kazdé ze stran zifejmy jeji zdjem smlouvu uzavrit.

Smluvni strany se budou podilet na realizaci projektovych aktivit specifikovanych v pfiloze
¢. 3.

Pfijemce a Partner se zavazuji nést plnou odpovédnost za realizaci ¢innosti a aktivit, které maji
vykonavat dle této smlouvy.

Prijemce a Partner jsou povinni jednat zplsobem, ktery neohroZuje realizaci projektu a zajmy
druhé smluvni strany. Smluvni strany vidy jednaji v zajmu programu a projektu a zavazuji se
pfijmout veskera nezbytna opatreni, aby zabranily stfetu zajm ¢i jej vyresili.

Smluvni strany se zavazuji vzdjemné se informovat o vSech okolnostech nezbytnych pro
celkovou spolupraci a realizaci aktivit projektu.

Smluvni strany se zavazuje neprodlené informovat druhou smluvni stranu o veskerych
zméndach, které u ni nastaly ve vztahu k projektu nebo zménach souvisejicich s ¢innostmi,
které realizuje dle této smlouvy. Taktéz se smluvni strana zavazuje neprodlené informovat
druhou smluvni stranu o vSech skutecnostech ¢i nesrovnalostech, které maji nebo by mohly
mit vliv na realizaci projektu nebo plnéni grantové smlouvy, ¢i by mohly vést k do¢asnému
nebo koneénému preruseni ¢i jakémukoliv jinému naruseni projektu.

Smluvni strany jmenuji tyto osoby zodpovédné za realizaci projektu a za veSkerou komunikaci,
sdileni dokumentace a materidll s ostatnimi smluvnimi stranami.
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a) Za Prijemce jsou témito osobami B.A. Nora Behova nebo Mgr. Katefina Banacka

(projekty@in-ius.cz).

b) Za Partnera je touto osobou Mgr. Vendula Gojova, Ph.D. (vendula.gojova@osu.cz).

v.
Povinnosti Pfijemce

Pfijemce je zodpovédny za celkovou koordinaci, fizeni a realizaci projektu v souladu se
smluvnim rdmcem specifikovanym grantovou smlouvou a pravidly programu a prebira
vyhradni odpovédnost vici Poskytovateli za fadnou a v€asnou realizaci projektu a jeho aktivit.
Pfijemce se zavazuje, mj.:

poskytnout Partnerovi kopii podepsané grantové smlouvy, véetné vSech naslednych
dodatk( smlouvy neprodlené po nabyti platnosti,

poskytnout Partnerovi pfistup ke vSéem dostupnym dokumentim, ddajim a informacim,
které ma k dispozici a které mohou byt pro Partnera nezbytné nebo uzitecné pro plnéni
jeho povinnosti a realizaci projektu, a to v dostatecném c¢asovém predstihu,

pfedem konzultovat s Partnerem takovou Zadost o zménu projektu, kterd by mohla
ovlivnit roli, prava ¢i povinnosti Partnera,

pripravit a predlozit Poskytovateli ve stanové lhité zavérecnou zprdvu o realizaci projektu,
uhradit Partnerovi platbu v souladu s ¢l. VI,

v ramci publicity projektu zviditelfiovat zapojeni Partnera realizace projektu.

V.
Povinnosti Partnera

Partner je zodpovédny za plnéni ¢innosti a ukoll v souladu s touto smlouvou, zjm. pfilohou .

1.

Partner se ddle zavazuje:

poskytnout Pfijemci veskeré informace nezbytné pro pfipravu zavéreéné zpravy o realizaci
projektu ¢i jakékoliv doplnujici informace, které musi Prijemce predlozZit Poskytovateli,
ato ve formdatu stanovenych Pfijemcem nejpozdéji do 21. 5. 2023, v navaznosti na
podminkach Poskytovatele,

vyCerpat finan¢ni prostfedky nejdéle do 21. 5. 2023,

spolupracovat s Pfijemcem na veSkerém monitoringu a evaluaci projektu i programu,
vytvofit podminky a poskytnout nezbytné dokumenty, informace a soucinnost vsem
subjektim opravnénym provadét pribéinou i zavérecnou kontrolu a vyhodnoceni
realizace projektu, pribézné ¢i ex post hodnoceni programu, jakoz i veSkera monitorovani,
audity a ovérovani na misté na zakladé povéreni zastupcd Americké ambasady
v Bratislavé, popt. Poskytovatele,

predem pisemné, resp. emailem na projekty@in-ius.cz, konzultovat s Prijemcem
jakoukoliv okolnost, kterad by mohla vést ke zméné projektu,

neprodlené pisemné, resp. emailem na projekty@in-ius.cz, informovat Pfijemce o
jakékoliv nesrovnalosti ¢i jakémkoliv podezreni Ci spachani podvodu, korupce nebo jiné
nezakonné cCinnosti, o které se dozvi, na jakékoliv Urovni nebo v jakékoliv fazi realizace
projektu,

Stranka3z5


mailto:projekty@in-ius.cz

w

- respektovat rozhodnuti a naslednda opatfeni Poskytovatele k ndpravé zjisténé
nesrovnalosti, véetné opatreni k vraceni financ¢nich prostfedkd a/nebo poZzadovani thrady
od Partnera, a to prostfednictvim Pfijemce na zdkladé predlozené kopie rozhodnuti, a
pokud neprokaze, ze k takovému rozhodnuti nedoslo v disledku poruseni jeho smluvni
povinnosti, poruseni zakona nebo v disledku zavinéni,

- podilet se na publicité projektu dle pravidel v grantové smlouvé,

- uchovavat vSechny podpurné doklady tykajici se projektu, véetné vynalozenych vydajd,
v souladu s pravnimi piedpisy Ceské republiky.

VI.
Rozpocet projektu, zptisobilost vydaju a splatky Partnerovi

Celkovy schvaleny detailni rozpocet projektu s rozdélenim mezi Pfijemce a Partnera projektu,
je uveden v pfiloze €. 2 této smlouvy. Celkové zplsobilé naklady Partnera ¢ini 20 000 K¢ (slovy
dvacet tisic korun ¢eskych) z celkového rozpoctu projektu.

Vydaje Partnera musi splfiovat podminky zpUsobilosti vydajli v souladu s ptilohou €. 2.
Partner je povinen dolozZit vydaje projektu evidované ve svém ucetnictvi ucetnimi doklady
spliiujicimi pozadavky Zakona ¢. 563/1991 Sh., o Ucetnictvi ve znéni pozdéjsich predpis(;
veskeré vydaje je Partner povinen reportovat dle stanovenych kapitol rozpoctu, za stanovené
reportovaci obdobi a ve formatu stanoveném Pfijemcem grantu. Partner je povinen oznacit
ucetni doklady tak, aby z nich bylo patrné, Ze jsou financovany z tohoto projektu. Kopie
Ucetnich doklad(i poskytne Partner Pfijemci.

Pfijemce vyplaci podil Partnera z grantu v plné vysi nejpozdéji do 10 pracovnich dni po
uzavreni této Smlouvy.

Pfijemce proplaci platby Partnerovi na jeho bankovni Ucet, ktery je specifikovan v zahlavi
smlouvy, ktery je veden v ¢eskych korunach.

Platby se povazuji za uskutecnéné v den, kdy jsou zuctovany na uctu Prijemce.

VI.
Odpovédnost za Skodu

Za spravné a zakonné pouziti finanéni podpory je Poskytovateli odpovédny Prijemce.

Partner odpovida Pfijemci za Skodu a nemajetkovou tjmu vzniklou porusenim jeho povinnosti
vyplyvajicich z této Smlouvy a jejich dodatkd, jakoZ i z obecnych ustanoveni pravnich predpisu.
Partner neodpovidd za Skodu vzniklou kondnim nebo opomenutim Ptijemce.

Vztahy smluvnich stran vyslovné touto smlouvou neupravené se fidi zdkonem ¢. 89/2012 Sb.,
obc&ansky zakonik, a daldimi obecné zavaznymi pravnimi predpisy Ceské republiky.

VII.
Zavérecné ustanoveni

Smlouva je uzaviena dnem podpisu posledni ze smluvnich stran.

Smlouva je vyhotovena ve 2 stejnopisech, z nichz kazdy ma platnost origindlu. Kazda smluvni
strana obdrZi po jednom vyhotoveni.

Veskeré zmény této smlouvy je mozino provadét pouze vzestupné Cislovanymi pisemnymi
dodatky.
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4. Smluvni strany se zavazuiji, ze budou predchazet moznym sporiim a v pripadé sporli se budou
snazit o dohodu pfi respektovéani pravnich predpisti CR. V ptipadé spor(l ze smlouvy a v
souvislosti s ni ma smluvni strana pravo obratit se na soud mistné prislusny dle sidla Prijemce.

5. Smluvni strany se seznamily se vSiemi relevantni dokumenty k projektu a jsou sezndmeny se
svou roli v projektu.

6. Nedilnou soucasti této smlouvy jsou pfilohy:
PFiloha €. 1 — Zadost o dotaci
Priloha ¢. 2 — Rozpocet projektu

Priloha ¢. 3 — Rozpis aktivit partnera

V Praze dne 20. 1. 2023

KI a’ ra Digitalné podepsal

Klara Kalibova
. , Datum: 2023.01.20
Ka | | bova 14:23:47 +01'00'

Za In IUSTITIA, o.p.s.
Mgr. Klara Kalibova, Ph.D.

V Ostravé dne 20. 1. 2023

Digitalné podepsal
Doc. PhDr. Doc. PhDr. Alice

Alice Gojova, Gojova, Ph.D.
Datum: 2023.01.20
Ph D. 16:22:51 +01'00'

Za Ostravskou Univerzitu

Fakultu socialnich studii

Reditelka doc.PhDr.Alice Gojova,Ph.D.,dékanka
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CALL FOR SMALL PROJECTS
The Power of Cities: Prevention
of extremism on local level

Name of the project/Activity

Making Hate Crime Visible in Ostrava

Information about the grantee:

Name of the organization or of an individual:
In IUSTITIA, o.p.s., Rybna 716/24, 110 00 Praha 6, Czech Republic, Company Identification

Number 26569655
Contact person: Katefina Banacka

Email: projekty@in-ius.cz

Phone: +420 773 177 844

Total amount in €: 7 931,87

Proposed beginning of the project/activity: Proposed end of the project/activity:
15 November 2022 20" May 2023

Partners (if applicable)
Faculty of Social Studies, Department of Social Work University of Ostrava, Ceskobratrska
16, 702 00 Ostrava, Czech Republic, Company Identification Number 61988987

Contact person: Vendula Gojova (vendula.gojova@osu.cz, +420553 463 260)

Active registration number
Yes- Waiting for the assignment to activate registration - XDS2PJH7FKK5 (SAGE: 80S8G)

1. The aim of the project/activity:

The aim of the project is to raise awareness on the extent, exhibits and impacts of hate
violence and on assistance to survivors through trainings of professionals and students of
social work (and other related fields - on the territory of Ostrava and the Moravian-Silesian
Region). The project is supported and implemented in cooperation with the Faculty of
Social Studies of the University of Ostrava. The second aim of the project is to support
communities at risk of bias violence and improve their access to professional services.
The topic of hate violence is often neglected and not emphasized, despite the fact that it
is a current public issue. The lack of understanding of the issue not only leads to


mailto:projekty@in-ius.cz

overlooking of the survivors needs, but also to the escalation of the problem amongst the
vulnerable communities, as well as within the society. Hate violence and crimes are a
genuine challenge to democracy and human rights across the world. Hate crimes remain
unidentified or unrecorded — and thus un-investigated, unprosecuted, uncounted and,
ultimately, invisible. Specialized trainings for professionals are therefore essential for
effective policy formation in countering hate-motivated incidents and prevent hate
incidents, but also by providing quality services to survivors. The objective of the project
is therefore in line with The Power of Cities Il program, which focuses on prevention of
violent extremism.

2. Describe in details particular activities of the project step by step
(chronologically)

A. Micro-campaign on social networks aimed at reaching the target group

In IUSTITIA’s micro-campaign on social networks (Facebook, Twitter — unpaid and paid
posts for proper targeting of the target group) will target social work professionals and
students. The micro-campaign is aimed to raise awareness on social work on behalf of
groups at risk of bias violence. The micro-campaign will support the trainings (activity 3)
and deepen interest of the target group in participation in these trainings, we will also
share mutual learning experience and lessons learned within the trainings. The activity
prevents possible disinterest of the target group in education, which could be a critical
point for the realization of the project. Micro-campaign may also attract local media in
the project activities. Through the micro-campaign, the general public will also learn
about the topic of hate violence/crime. The activity will run continually throughout the
project. The activity will be implemented by the project manager and PR coordinator, and
in accordance with the project partner.

B. Preparation of the training course

In IUSTITIA regularly trains social workers and has already developed an accredited
training course (see also the target groups description). Within the project we will revise
and update the course and training materials, especially we will focus on recent legislative
and policy changes. The course will respect the situation in Ostrava and Moravian-Silesian
Region.

The revision and update of the training course will be implemented from 1. 11. 2022 to
12. 2. 2023, and will be carried out by the lecturers with the participation of the project
manager, who is responsible for the compliance of the content with the granted
accreditation of the courses.

In cooperation with the project partner we will decide the dates for the training course.
Project partner will be responsible for advertisement of the course amongst students,
alumni and social workers from the region. The training will be publicized on the project



partner’s social network. The project partner is responsible for necessary administration
of the training course. The training course will take place at the University of Ostrava
(in-kind contribution). This will be realized from 15. 1. 2023 until the last training event.
This part of the activity will be implemented by the project partner and the In IUSTITIA’s
project manager.

C. Implementation of 3 training courses

The main activity of the project is the implementation of 3 training courses. The content
of the training courses has been already discussed with the project partner and accordingly
reflects the needs of the target group.

The training courses focus on the following topics:
- hate violence and hate crime in the context of social work (5 teaching hours),
- social work and criminal procedure in the context of hate violence/crime (8 teaching
hours),
- hate violence/crime and working with safety plans and the media in the context of
social work (8 teaching hours).

All courses are accredited by Ministry of Labour and Social Affairs and may be attended to
fulfill the regular obligatory training. (The social workers in the Czech Republic are obliged
to undergo 24 hours of professional trainings a year).

A minimum of 5 people must sign-up to open the course and a maximum of 15 people
can be trained in one course. The courses are not prerequisites to one another and it is
possible to register for a course individually. However, we will motivate the target group
to attend all courses to gain a deeper insight into the topic. That, we believe, ensures a
greater impact on the practice. The target group will be engaged in the training course
also by the activity of the project partner who is a respectful institution in the region and
has created a broad circle of alumni.

Courses are interactive, participants are actively engaged and active participation is
expected (working in pairs, groups, etc). In total, there will be 21 teaching hours.
Participants will receive handouts and other materials to be later used in practice. After a
successful completion of the training course the participants will receive a certificate.

The training courses will take place in the spring semester, from February — April and will
be implemented by two In IUSTITIA’s lectures (lawyer/social worker). Necessary
coordination and administrative support will be provided by the project manager and
project partner (refreshments, administration).



D. Evaluation of the training

We will evaluate the training courses separately to ensure the quality and complexity of
them. If needed, we will adopt the courses based on the evaluation. The evaluation will
be based on the participants” written feedbacks. The evaluation will take into account
quantitative and qualitative indicators. We will respect and cherish the feedback from
the in-the-field professionals. A project will be considered successful if it achieves a
minimum of 65% positive feedback.

The evaluation will be realized in May 2023 by the project manager in cooperation with
the lecturers.

3. Target group: Describe the target group and why and how will they benefit
from the project.

The target group of the project are social work professionals, alumni and students of social
work (and other related fields) in the Ostrava and Moravian-Silesian region).

The Moravian-Silesian region in the long-term perspective a place with the 3™ highest
number of hate crimes. The main groups at risks of bias violence are Roma, homeless
persons, foreigners and LGBT+ people. In the region number of NGOs engages on behalf
of these target groups and need to incorporate the topic of bias violence and social work
into their daily practice. Also social workers working within the official structures (city, the
State) are in need to professionally address the bias violence in daily life of their clients.

Social workers (and other related professionals) are often the first to learn about hate
violence/crime and can work effectively with survivors. They can also proactively open and
address the issue with their respective clients. They need to recognize a bias violence, to
understand its roots and to know the consequences and impact on the life of their clients.
For effective support they need to know the basics as well as they role within the criminal
procedure. Since the bias violence can effect one’s safety and can attract media attention,
it is necessary for the social workers to be prepared this issues within the social work with
their clients.

Social workers and other related professionals interacting with the project partner
expressed interest in training on the topic of hate violence/crime, which they lack in the
region. The applicant regularly trains social workers and other professionals since 2011
and has developed courses that are accredited by the Ministry of Labour and Social Affairs
as part of the compulsory education for social workers.

The social workers supported by the project will receive new knowledge free of charge,
the trainings are also recognized as part of their obligatory trainings.

By enhancing individual capacity to address hate violence with professional social work



we will also contribute to effective counter measures against violent extremism and a
systemic change triggered by those professionals. They will after the successful
implementation of the project further support right of people and communities at risk of
bias violence.

4. Please indicate proposed budget of the project with justification of particular
budget lines. You can use extra Excel document for this.
Excel attachment.

E. How do you ensure sustainability of the project? Please indicate any
connections of the project to any existing strategies, long term activities or
networks.

In IUSTITIA sees long-term potential and sustainability in the training of professionals. In
IUSTITIA trains regularly since 2011 the police, social workers, prosecutors, judges, etc.
We are the only recognized trainer of OBSE/ODIHR on the topic of hate violence in the
Czech Republic.

By training individuals, we believe, that the topic of bias violence, victims” needs and
professional support will be genuinely spread also amongst other professionals and
organizations. Knowing victims’ rights and advocating on them may lead to the systemic
change in the future. Trained social workers will also act as natural connection between
In IUSTITIA and bias crime victims in the region. The social workers may refer their clients
to our professional service.

By the project we will also enhance the cooperation with the University of Ostrava, as a
professional leader in the region. The training courses have the potential to be later
implemented by a newly established (2022/2023) university module of Social Work and
Criminology with whom we will cooperate within the project and project evaluation.

Within the period of the project implementation we will explore further cooperation

within the University.

6. Any additional information?

Since 2009 In IUSTITIA comprehensively prevents hate crime/hate speech in the Czech
Republic. The organization runs three programs: 1) hate crime victims' social and legal
assistance, 2) monitoring, analysis and research, 3) trainings and education of
professionals (the Police, judges, state attorneys and social workers. Yearly, the
organization helps up to 400 clients, 80 clients on average are represented by In IUSTITIA's
lawyers in the court. In IUSTITIA monitoring of hate incidents in the Czech Republic and
publishes on them quarterly and annually. The organization regularly engages in
researches, currently we run a research on disability hate crime — first of its kind in the
Czech Republic.



The organization thrives for systemic change and engages in both the strategic litigation
and advocacy. In IUSTITIA is usually invited as expert to the state/municipal working
groups on victims' rights, counter-extremism, minority issues, safety management etc. In
2011 In IUSTITIA participated in preparatory works on Victims” Rights Act. In [USTITIA
closely cooperates with international and European bodies, eg. OSCE/ODIHR,
Fundamental Rights Agency, European Commission’s High Level Group on Racism.

In IUSTITIA is a recognized expert CSO and a leading opinion maker in terms of hate
crime/speech. The organization also regularly cooperates with the US Embassy Prague on
annual contribution to Country Reports on Human Rights.

In IUSTITIA operates throughout the Czech Republic, with offices in Prague and Brno. For
the success of the project, it has established a partnership with the Faculty of Social
Studies of the University of Ostrava, which since the winter semester has newly opened
the field of Social Work and Criminology, which is unique in the Czech Republic also
focuses on the topic of the hate violence and crime. Thanks to the established partnership
we know that there is interest in the topic of hate violence and crime among professionals
in Ostrava and thanks to this it is possible to successfully implement the project.



max. hour per

month/hours month total cost total cost K¢ total cost Euro cooment Euro (23.9.2022)
lector 1 responsible for the update and preparation of the training course,
0,12 6 0,72 55000 39 600 K¢ €1605,84 implemantation of the course and evaluation; 24,66
responsible for the update and preparation of the training course,
lector 2 0,12 6 0,72 55000 39 600 K¢ €1605,84 implemantation of the course and evaluation;
. coordinates the project and its activities, engages in evaluation,
project manager In IUS
0,12 7 0,84 51000 42 840 K¢ €1737,23 engages in PR of the project; 20hrs/month
finance manager In 1US 0,08 7 0,56 51000 28 560 K¢ €1158,15 manages finances, salaries, contracts etc.,
. prepares PR strategy of the project, updates social networks and if
PR coordinator In IUS . ) .
0,05 6 0,3 25000 7 500 K¢ €304,14 needed works with local media
PR coordinator/organizational support - partner updates %oci‘al net-works, writes an article on the project, engages in
3 5 15 400 6 000 K¢ €243,31 communication with the target group
administration and support of the courses - partner 5 3 15 200 3000 K¢ €121,65 supports effective implementation of the project
refreshments for participants - partner 3 0 3000 9 000 K¢ € 364,96 200 K¢&/per person/per course
office supplies for training materials 3 0 400 1200 K¢ € 48,66 paper, print, binders etc.
travel lecturers are base in Prague; we will use a car, because we will travel
3 0 1200 3 600 K¢ € 145,99 with materials for participants
accommodation 3 0 2200 6 600 K¢ € 267,64 lecturers will stay overnight in Ostrava
per diem and other 3 0 700 2100 K¢ €85,16 mandatory per diem
social media advertising In IUS 6 0 750 4500 K¢ €182,48 microcampaign, targeted advertisement
social media advertising - partner 3 0 500 1500 K¢ €60,83 targeted advertisement preparation of the training course




Priloha ¢. 3
Rozpis aktivit Pfijemce a Partnera k projektu Increasing the recognition of hate
speech in Ostrava
Pfijemce
1) Mikro-kampan na socidlnich sitich za ucelem osloveni cilové skupiny

Obsah:
e Prijemce tvofi pfispévky k mikro-kampani na socialnich sitich, popt. v lokdlnich médich/PR
tvorba ¢lanku dle domluvy s Partnerem (reklama na socidlnich sitich, vzadjemné oznacovani).
e V pfispévcich na socidlnich sitich oznacuje Partnera, popf. sdili vytvoreny obsah Partnera.
Termin: v pribéhu trvani celého projektu

2) Priprava na skoleni

Obsah:

e Ve spoluprdci s Partnerem budou uréeny terminy skoleni.

e Pfijemce vytvofi pozvanky na jednotlivé skoleni véetné pfihlasovaciho formulafe pro zdjemce o
Skoleni. Pozvanky sdili s Partnerem.

e Pfijemce ve spolupraci Partnerem zajisti propagaci kurz(i mezi cilovou skupinu.

e Pfijemce spravuje jednotlivé pfihlasovaci formulare na skoleni, zodpovida pfipadné dotazy
zajemcl o Skoleni, pripravi Skolici materiadly pro Gcastniky vé. prezencni listiny, evaluacniho
dotazniku a osvédceni.

e Pfijemce rozesle ke kazdému skoleni zavazné prihlasenym ucastnikm informacni e-mail.

e Pfijemce Ddle reviduje a aktualizuje obsah jednotlivych skoleni. V této fazi koordinuje a predava
informace lektor(m, ktefi jsou zaméstnanci Pfijemce. Déle zajistuje nezbytnou
organizacni/administrativni ¢innost ve spolupraci s Partnerem.

Termin: nejdfive v lednu 2023 aZ do realizace posledniho Skoleni

3) Realizace skoleni
Obsah:
e Pfijemce zajisti pfitomnost lektor( na jednotlivych skolenich.
e Lektofi realizuji samotné skoleni.
e Prijemce zajisti evaluaci jednotlivych Skoleni na zakladé vyplnénych evaluacnich dotaznik( od
ucastnikd skoleni.
Termin: Od 1. 2. 2023 azZ do realizace posledniho Skoleni

Partner

1) Mikro-kampan na socialnich sitich za ucelem osloveni cilové skupiny
Obsah:
e Partner spolupracuje na mikro-kampani na socialnich sitich, popt. v lokdlnich médich/PR ¢lanek
dle domluvy s Pfijemcem (reklama na socialnich sitich, vzajemné oznacovani).
e V pfispévcich na socidlnich sitich oznacuje Pfijemce, popft. sdili vytvofeny obsah Pfijemce.



Termin: v pribéhu trvani celého projektu

2) Priprava na skoleni
Obsah:

e Partner ve spoluprdci s Pfijemcem urci terminy Skoleni.

e  Partner zajisti propagaci jednotlivych skoleni mezi cilovou skupinu — studenty, absolventy,

socialnimi pracovniky z regionu.

e Partner zajisti rozeslani pozvanek na jednotliva Skoleni.

e Partner komunikuje a zodpovida zajemcu o Skoleni.

e Partner zajisti dalSi nezbytnou organizacni/administrativni podporu dle domluvy s Pfijemcem.
Termin: nejdfive v lednu 2023 aZ do realizace posledniho skoleni

3) Realizace skoleni
Obsah:
e Partner zajisti prostor a technické zazemi pro realizaci Skoleni a lektory dle domluvy s
Ptijemcem.
e Partner zajisti obCerstveni pro ucastniky a lektory.
e Partner zajisti dalsi organiza¢ni/administrativni podporu dle domluvy Pfijemcem.

Termin: Od 1. 2. 2023 aZ do realizace posledniho skoleni
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