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I
AMENDMENT AGREEMENT

(D

on the first part

(2)

on the second part
and

(3)

on the third part

shall be mdividually referred to as a Party" and collectively as the “Parties

WHEREAS

(A)

(B)

(C)

(D)
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Pražské společenství obnovitelné energie, příspěvková organizace (in English, Prague 
Renewable Energy Community, hereinafter referred to the New Finál Beneficiary"), 
established at Mariánské nám. 159/4. 110 00 Staré Mésto. Prague. Czech Republic. 
represented for the purposes of signatuře of this agreement by Mr Jaroslav Klusák, Director.

To give effect to the foregomg, the Parties hereto wish to amend the Contract on the terms 
and in the manner set out in this agreement (the 1 Agreement).

In view of the above, the Bank, the Originál Finál Beneficiary and the New Finál Beneficiary 
háve agreed to enter into this amendment to the Contract to reflect the change of Finál 
Beneficiary as a party to the Contract

European Investment Bank (hereinafter referreo to as the "Bank") established at 98-100, 
boulevard Konrád Adenauer, L-2950 Luxembourg, Grand Duchy of Luxembourg, represented 
for the purposes of signatuře of this agreement by Mr. Ralf Goldmann. Head of Division and Mr. 
Martin Vatter, Head of Unit and Managerial Advisor,

City of Prague (hereinafter referred to as the *01191031 Finál Beneficiary"), established at 
Mariánské nám. 2/2, 110 00 Staré Město, Prague. Czech Republic, represented for the 
purposes of signatuře of this agreement by MUDr. Zdeněk Hřib. Mayor.

The Bank and the Originál Finál Beneficiary respectively signed on 20 January 2022 and 
22 December 2021 a contract for fmancing of projed development services - contract number 
ELENA-2019-148 - relating to the <mplementation of Projed Development Services in the 
Projed “Prague Energy (PENERGY)' m the framework of the ELENA Facility 
(the “Contract').

On 5 April 2022, the Originál Finál Beneficiary mformed the Bank that (i) on 1 October 2021. 
the Originál Finál Beneficiary set up a new dedicated organisation (the New Finál Beneficiary), 
(li) the New Finál Beneficiary became operational on 1 February 2022, 
with the objective to ensure the goa.s of the Originál Finál Beneficiary's Climate Pian and (iii) 
the Originál Finál Beneficiary has entrusted the New Finál Beneficiary with, among other 
things, all activities related to the Contract and Is authorised to perform all activities pertaming 
to the Prague Energy (PENERGY) projed. As a consequence. the Originál Finál Beneficiary 
informed the Bank lhát the New Finál Beneficiary will fully assume all contractual rights and 
obligations of the Originál Finál Beneficiary arising from the Contract. The Council Resolution 
establishmg the New Finál Beneficiary and the Appointment of the New Finál Beneficiary as 
entity entrusted with all activities pertaming to the Prague Energy (PENERGY) project are 
induded in Annex A.



I.
AGREEDTERMS

1. DEFINITIONS AND INTERPRETATION

1.1

1.2.

1.3.

Transfer of Rights and Obligations2.

2.1.

2.2.

2.3

2.4.

Article I.7 - Bank account2.5.

The bank account in Article I.7 is replaced by the tollowing bank account:

Pražské společenství obnovitelné energie
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Terms defined in the Contract shall háve the same meaning when ušed m this Agreement, 
unless defined below.

The rules of interpretation of the Contract shall apply to this Agreement.

Unless the context otherwise requires, references in the Contract to the ‘Contract" shall be 
to the Contract as amended by this Agreement.

Name of the bank : 
Address of the branch:

Precise denominabon 
of the account holder : 
Full account number 
(including bank codes): 
IBAN account code 
BIC code

PPF banka a.s. 
Evropská 2690/17 
160 41 Praha 6 
Czech Republic

CZ6160000000002037670007
CZ6160000000002037670007
PMBPCZPPXXX

The Originál Finál Beneficiary shall transfer the amount of EUR 687 816 (s/x hundred eighty- 
seven thousand eight hundred sixteen euro), correspondmg to the first pre-financing 
it received under the Contract, to the New Finál Beneficiary withm ten (10) business days 
from the signatuře dáte oř this Agreement. The Originál Finál Beneficiary shall provide the 
Bank with a proof of payment within three (3) business days from the dáte of the transaction.

The Originál Finál Beneficiary and the New Finál Beneficiary confirm the assignment and 
transfer by the Originál Finál Beneficiary to the New Finál Beneficiary of all its rights, title, 
benefits and interest in, to, under and in respect of the Contract. The New Finál Beneficiary 
confirms such assignment and transfer and irrevocably undertakes with the Bank to perform 
all obligations and to discharge all liabilities of the Originál Finál Beneficiary under the 
Contract, whether or not accrued prior to the dáte it became operational The New Finál 
Beneficiary agrees to be bound by the terms of the Contract in favour of the Bank in every 
way as a party thereto, as if the New Finál Beneficiary had always been a party thereto in 
plače of the Originál Finál Beneficiary.

In accordance with the foregoing, the New Finál Beneficiary shall be liabie to the Bank for all 
tosses, damages, costs, expenses, claims, demands and proceedmgs suffered or incurred 
by the Bank as a result of any breach by the Originál Finál Beneficiary of the Contract or of 
any negligence on the part of the Originál Finál Beneficiary before the Effective Dáte of this 
Agreement (as defined below).

The Bank consents to the assignment and transfer of the Contract by the Originál Finál 
Beneficiary and the taking over of the Contract by the New Finál Beneficiary.

The Bank undertakes with the New Finál Beneficiary to perform all its obligations 
and discharge all liabilities under the Contract, and agrees to be bound by the terms of the 
Contract in favour of the New Finál Beneficiary.

All references to “City of Prague' in the Contract shall be replaced by references to "Prague 
Renewable Energy Community', except for the Annex I “Descriplion of the Protéct 
Development Services (or Action) and the planned Investment Programme' which is hereby 
deleted and replaced with the new Annex I included in Annex B hereto.



I

Article 1.8 - Generál Administrativě Provisions2.6.

APPLiCABLE LAW AND DISPUTE RESOLUT1ON3.

3.1.

3.2.

European Investment Bank

2.

Dáte:

& Managerial AdvisorHead of
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Any bank charges, Interests or other transaction costs incurred shall be borne by the Originál 
Finál Beneficiary and shall not be considered eligible under the Contract.

For the avoidance of doubt, the Bank shall not make any payments to the New Finál 
Beneficiary corresponding to the first pre-financing.

In addition to the requiremenls established In Article I.5 (Payment arrangements) of the 
Contract. no subsequent payment shall be made by the Bank until it receives the proof of 
payment of the first pre-financing payment to the New Finál Beneficiary by the Originál Finál 
Beneficiary.

In čase of failure by the Originál Finál Beneficiary to transfer the aforementioned amount to 
the New Finál Beneficiary. the Bank reserves the nght to terminate the Contract as per Article 
II.8.2 (b) (Termination) of the Contract.

The address for communications in Article I.8 of the Contract for the Finál Beneficiary shall 
be replaced by the following address:

Prague Renewable Energy Community
Mr. Jaroslav Klusák, Director
Mariánské nám. 159/4, 110 00 Staré Město - Prague - Czech Republic

As a consequence. section 1 of Annex IV of the Contract is amended as per the provisions 
of Annex C of this AgreemenL

Thls Agreement Is governed by its lerms. the terms of the Contract and by Luxembourg law. 

Any dispule between the parties as to the interpretation. applicatlon, or performance 
of this Agreement. indudmg its existence, validity or termmation. not settled amlcably shall 
be submitted to the jurlsdiction of the Couns of Justice of Luxembourg

This Agreement shall enter into force on the dáte it is signed by the last contracting Party

Rálf Goldjrann 
Head of Division

Zdeněk Hfib 
Mayor

Jaroslav Klusák 
Director

City of Prague 
(Originál Finál Beneficiary) 

natP. 2 3 -09- 2022

Pražské společenství obnovitelné energie, 
příspěvková organizace 
(New Finál Beneficiary)

7 -69- 2022



Annex A

1. “ Council Resolution establishing the New Finál Beneficiary ”

ii.

2

Termín 9 7 2021

Termín do odvolání
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Termín 9 7 2021 
a podeprsovat dokumenty související

Hlavní město Praha 

RADA HLAVNÍHO MÉSTA PRAHY

USNESENÍ
Rady hlavního města Prahy

číslo 1625 
ze dne 28 6 2021

k_podňni žádosti hl m Prah', o, odporu 2 dotačního programu ELENA

Rada hlavního města Prahy

I.

zabezpečit administrativní úkony l ,  
s předložením žádost, o podporu dle bodu I tohoto usneseni

schvaluje

íť!??"1' Žád°ť' ° ^°dporv ao v*hlasené Yfevy Evropské >nvesl>Cnl banky z programu 
ELENA dle projektového záměru, který je přílohou č 1 tohoto usneseni

ukládá
1 MHMP-OCPMHMP

’ Ž°Pk3C?,VÍÍ‘ P^10*1 3 P°<íePsat kompletní žádost o podporu jménem hl m 
Prahy dle bodu I tohoto usnesení

2 primátorovi hl m Prah,
1 udělit plnou moc pro podání žádosti dle bodu t tohoto usneseni Ing Jaroslavov. 

wusákov.. Ph D . vedoucímu odděleni energetického manažera OCP MHMP v 
českém jazyce dle přílohy č 2 tohoto usneseni a v anglickém jazyce dle přílohv č 
3 tohoto usneseni '
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UJD- Zdcró* Hnb v r 
pnrritcfhlm Prahy

PfOvedc. 
Ha vWomi

dec a*:P PetrHia.azek v r
i 'i3f-é\le^ p* ~’á!o».i m P*a*-.y

3 MHVP.PR»V>*MP
1 poskytnout OCP VHVP souč^nost $ ?c#‘ jací bodu • lopote -snese-

’errr<r y /2C2?

PJe4«Mdatc» nar-*stck cx 'ná,.0'9 Ing Pec HUbačei
R3993C
MMMP OCP MHMP pr^átr hl /n P’a-:y MHMP - PRIMMMP 
0000*1^ MHMP



Transiabon frcxn Czecb

Praguo City Council

I.

II

2

DcaoUnc u-t>l Lrtbcr not co

Page i
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Capítal City of Prague 

PRAGUE CITY COUNCIL

RESOLUTION 
Praguo City Cou-cl

No 1625 
datcd 28 Juro 2021

^.bnut an í,;^>calK^ oT fhn Capkal Črty pfPracjuc fy ffQm lh9 ftE.NA 
program

2 Mayor of me City of Prague
1 10 9'ani a pcr*er of anorrey for tne submiss.on c? tne appi-catton acctxa ng 10 po.-it 

1 of tr s Resoiutcn to log Jatostav KK,$Sk Ph D. Kcad of thc Department 0* 
Enorgy Manager of tne Depatment of tne Environment of t^e Prague Črty Halí in 
tne Czecn language acaxc ng to Anně* No ? to lh.$ ReMuton a-xi .n Frg sh 
aecordinfl to Anno* No 3 to th.s RcsoXx.on

commissiom
’ lho Praguo City HaH_- Department of tne Envyonmen! of the Píj^uč Črty Hal

1 to comp e:o subm t a*xJ sgn a comp<e:ed aoo<a!.on for supccr. on cena 1 o! tne 
Caprtai C ty of Prague acccrarg to port I of lh»s Reso -'.on

DeMbnt 9J./2O21 
to uncecake adnwvstraive acts and j.gn docu-nents related to tho submiss-on C‘ 
tne app caten for support acccza '■g to con: l of th.$ Resoljt.on

Deadiine 9 Juty 2021

aulhorises

:hc suom.Mion of an acc-caton fOr suppcn wif n tne tuo shed oa of tne Ec'opean 
tnvestmert Ba*>< frem !he ELENA program acco-d ng to fhc p-O;ect pan vrc Anne« No 1 
to thts ResoVion



Lk-33 *<♦ V 2C2'
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MUDf Zdcn6kH<o 
m p Ma/o* c( tne 

Capta* Črty o’ Pfagw:

S i.týnit!nd Py.
PQC‘»;
ir^pe -nentation

s>: ng are- Per H avače* P
• Depoty Mayof c' •»««• C.iptai Črty o* f'«ague

fng Pe:r HiuCvíe* Depoty Mayor
r.39930
Praguo Črty Ha'-< DcpartmeM o! ihe tn. ww. o* the Ptagoo Crtv ’ 
Mayor of tre Ca&tal Črty o< Pteguc Prague Cd, Halí - Department c* 
Piojcct Management o» tne Pragut Črty Halí
Ptague Črty Ha' Cepadmcnts

3 C-iy Han QMwtment P»ftecC ! of re Pjaguo Črty Halí
’ ío prqv.de co cperat.on Jo tne Depaimeni of re Env.-onr-e-'. of rhe Pt^ík C '» 

H>u n t-e <rrotere-taton c' cc "t' o» lha Rei3t.ii.or

prqv.de


PŘEKLÁDATFI-SKÁ DOLOŽKA

I KAXSI.A 1'OR'S PROVJMOX

iniTdví (•«

ln Ohrnou:. dáte
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I hcrcbv vcrtrtj ihut (be ir.insl iii.m i> :n aznícrneri wih the icM ul iK- 
ui Lk.-I»c J J» <unx*i it.

1?m% trjhsbímg operjtn»n i* rcvorJcd in nr. irarshifc^X ;ouni.tl under 
x.*n.ii numbcr ’4 ’ *

MOTwi. A* pfckud '-•uhlAM/ícvteni pnouce hMim

íi ukort; po.l C• kmI k”n je /.ipvin \ cvdj/íí

VOlohitiiki dný<

I. .Mgr I uk.ii I ‘hk.il. h.i\r o»ruhk*:<.>l ihc l?an\l.iimg o|x*raii.*n js - 
tnuKUhir appoHrtcd undei Ao V. l‘řt.7 < oll N dccisc>>nnl lbe 
Pirx-ding Judpc ot lbe Rvpivnal ( octl m Ourus.i daud IX Seplcinbvr 
2«mi7 unďer Hel. Xv. Xpc 3362 07 n»r ihe C/vch .m.l I n/.hsh 

vrtrrv.l rf» llx* lni irl swiun IrainLihus aid thlupiekr^ nuinlaired hs 
the \1mixtn o| JtiMin* ol lbe ( /.xh RcpuHu, irt avVMiďuxc vuth 
Scoíiui 44 u! Avi '54 2O|9 (••II. or. vAom tr.in\l.n**r\ .ir\? \u«mi 
inirrr-ťtcrx
íhv tian<j*.ing operjtion u.i*. voníms^mnoi io mc b\ puhlu audiorih 
- undťi rel m* - -

I hj\c uken on - - - a* lomukant on lbe grouixR oí 
.Jdrcxx (hv tólloujíiy! fMilial i'-uc>-----

Ja Mgr 1 ukiii I lik.il iwn pn-\<dl překl iJahbkx úkon |.iko tlum Cmk 
jrr.<ik>\ jm podle Aikvna C ’6 )’K»7 sb ro/Kdnuiím pft^Kťih 
Kra|xkťba soiJu \ Oxtrjxč /v dne IX /a/i 2‘Hi7. £ j. Xpr ’?6? u7. pk» 
j.i/)k fcsU a anglxki. > xvnam i «-*»id'i!v>ílu*h«iCnikú j 
M»udruvh pívkLJjiťlu tcdeticni Mini^tcntwm xjyjxeJInosh ČR 
i '-Hiladusí 44 z.tkon.iC »M ?«»:v sb . o tluiihxníaJi a 
M>udnKh překladJld.vh
I kun bjl z.id.u’ or>*4fk*m ivfcmc nuxi. • p»»dC.|-----
K prňwdcT! úkonj |M.-ni pnhr.ih » k.X/” l-'iH.i - / dutedii • 
IXcdci.y kon/Junt pK**uA»\al tyt^áilči iMÓzkv —
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2. “ Appointment of the New Finál Beneficiary as entity entrustea
with all activities pertaining to the Prague Energy (PENERGY) project

h. l
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PRA HA 
PRAGUE 
PRA GA
PRAG



Annex B

Addendum No. 1 to Contract ELENA-2019-148 Page 11 of 30

of the buildings: The City of Prague has entrusted Prague

Annex l of the Contract is deleted and replaced by the following:

Annex I: Description of the Project Development Services 
(oř Action) and the planned Investment Programme

The Investment Programme follows the objectives of the Sustamable Energy and Climate Action 
Pian ( SECAP ) of the capital of Prague, which include a listof proposed energy efficiency measures 
on mumcipal buildings for the penod 2020-2030. ELENA will enable to prepare the planned projects 
or the years 2021 to 2023. Usmg ELENA for the project preparation will significantly speed up the 

renovabon process by facilitatmg a common preparation of this large scale Investment Programme.

1. Location and Finál Beneficiary Details

Location of the Project Development Services

City of Prague, Czech Republic

Description of the Finál Beneficiary

Pra9ue. the capital of the Czech Republic, is the largest city of the country and the 13th largest city 
in the European Union. It is located in the Centrál Bohemian Region. According to Act No 347/1997 
ColL. the City acts as a separate selř-governing unit. It is the seat of a large part of statě institutions 
and a number of other orgamzations and companies. Currently, the City has about 1.3 million 
mhabitants and its area is 496 km2. The City of Prague directly or mdirectly (through its city districts) 
owns and operates over 6,000 buildings. They mostly serve as public amenities (schools. elderly 
houses, children and youth centres, administrativě buildings, sport halls. swimming pools, etc.)

Role of the Finál Beneficiary in the Investment Programme to be prepared
The City of Prague is the owner <' Z.. ----------,-------- olluuolcu e
Renewable Energy Communtty (PSOE) with, among other things. all activities related to the ELENA 
Contract and it has authonsed Prague Renewable Energy Community to perform all activities 
tíc^TnvéXem P^^ammeer9y (PENERGY> pfOject PS0E wi" acl as the Final Beneficiary (FB) of

The FB will carry out the following main tasks in the Investment Programme:
• Investment Programme set up, management and administration
• Coordination of implementation activities
• Procurement for external services and internal staff
• Project evaluation
• Acceptance of the Work after the completion of the projects
• PromohonaXhies'09 C°ntrO1 °f mana9emenf and suslainabihty of energy savings

2. Description of the Project Development Services

Aims and objectives of the Project Development Services and the main justification as to why 
support is needed y

The Project Development Services (PDS) financed by ELENA will provide support to the 
implementation of the Suslainable Energy Action Pian (SEAP) approved in 2021. The ELENA 
Prague Energy (PENERGY) project will focus on the energy efficiency refurbishment and the use 
of renewable energy sources in the building stock owned by the City. Parts of the project will be 
Xda^renovation Con,racting (EPC). the rest bemg implemented through

The implementation of a comprehensive EE renovation of buildings requires complex preparation 
to achieve the expected results.



 

Environmenl
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Procurement

European funds Cooperation in fmancing of projects supported by ELENA 
Asset 
management 
Investment

Health and care

Construction

Diagram 1: ELENA Team within the Prague City administration

The ELENA Team will be composed of 5 experts: 2 senior experts. 2 junior experts and one 
coordination, administration and marketing expert The ELENA Team will be supported by extemal 
Consultants, whlch will provide technical. financial. legal and marketing serxnces.

The ELENA team will cooperate for the management of the PDS and the IP with the following 
departments of the City administration:

SECAP preparation, realizatlon, monitoring _ 
' The department is responsible for purchase of energy for all buildings owned 

by the city. Furthermore. the department will cooperate in the preparation of 
public contracts implemented under ELENA.-----------------------------------------

- - . . ...___________ _ j i... r-i CLIA^

Cooperation in design and EE measures implementation in buildmgs owned
by the City of Prague. _
Cooperation in plannmg of the projecls supported by ELENA.
Cooperation on mvestment priorities in the health care buildmgs - hospilals.
health centres, etc _

' Supervising of construction standards on energy efficiency.

The ELENA TA prov.ded will significantly increase the number of energy efficiency mvestment ’ 
projects in the buildings owned by the City of Prague. All these projects will be prepared through 
competent technical external expertise, which is necessary but currently not available within the City 
administration

At the same time. the competencies of the implementation team will be increased in the area of 
preparation and implementation of EE projects using financial instruments and mvestment grants. 
thus increasing the absorption capacity of the City of Prague in the effective use of European 
financial resources for the next budget penod. The involved departments will also be able to pass 
on their experience to municipalities and other enlities for project replicabon.

Without the ELENA support the City of Prague and PSOE would háve a shortage of assistance 
funds for such an extensive inveslment program and would háve to implement smaller scale energy 
efficiency projects. There would be a risk that the SECAP targets would not be fulfilled

Description of the existing or planned structure/organlsation of the Project Development Services 
supporting the preparation of the Investment Programme 

PSOE will eslablish a dedlcated ELENA team reporting its dlrector. This core team will be funded 
by ELENA and Its activities will consist exclusively in the coordination and management of the 
energy efficiency projects preparation and relaled activities.



The crucial steps within the Investment programme (eg. procurement of internal staff and external 
services) will be approved/confirmed by the City Council of Prague.

The diagram below summarizes the roles and responsibilities regarding the delivery of 
activrties:

PDS

MOC

Ccopťutlon vrith Pmcv»^ment Depsrtnirr.i w l*gj| idvtso-v

Procurement fot intrrnal ELENA team Procurement íor rxtrenal Generel consultant

Procured Generál eoniuKantiSettinglhc ÍLřNA team

CWirmadon by the M-naging commltte* aod Oty Cmmcii

ELENA team - -,cHing the jframme and ks develooment together with the Generel tonsultant

ELENA team - seleaior oi buUdings suitable far the tnve»lment programme together *ňth the Generel conjultan:

Diagram 2: Organisation of the PDS activities
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Monitoring, ch«k and compiete management of the 
Investment programme

ensurtng of complex technlcel asHtence actMties of the 
Investment programme:

inttial esseHment of related asset of the Oty of 
Prague. wlrrtlon of subjects complying to Elf NA 
condřtiofu
Prrparatton uf ÍPT and energy effeienry projects 
Appíícattons to grant and rrbted grant edministration 
Development of the otfgatory documenlattion to 
grante
Awistcnce In ESCO prornrement
Related tcchnácai. IInandal consultancy

Selection of financing sources for the parts of the Investment projed will be approved/confirmed by 
the City Council of Prague

The City council is the highest stage decision-makmg body in the Capital city of Prague and PSOE 
(Prague Renewable Energy Commumty)

Approval of the technical mdividual steps (e.g. selection of the assets that will be a part of the 
Investment programme, selection of buildings suitable for EE projects. selection of buildmgs suitable 
for EPC projects. procurement of ESCO, etc.) will oe proposed by PSOE based on the discussion 
with School and Property Department and approved/confirmed by Energy Manager Department 
resp. Managing Committee.
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1 Fmancial Manager:
• Monitoring of costs
• Preparation and monitoring of investment grants for following investments
• Preparation of financial reports
• Ensuring budget availability for the co-financing part of PDS cost by the PSOE

The total costs for a full-time Projed Manager and five experts with a 50% dedication has been 
estimated at EUR 475,200. __

Addendum No. 1 to Contract ELENA-2019-148

2 Projed Managers:
Communication with the Generál Consultant
Monitoring the deadlmes of the grant application, grant agreemenl, renovation deadlines 
Communication with relatlng departments of the City of Prague
Participation In coordination meetings with external providers (Generál Consultant, Generál 
Conlractor, etc.)
Participation on the procurement of ESCO
Preparation of monitoring reports

Indicative activitles induded in the Projed Development Services and related Eliglble Costs (staff 
costs, services to be subcontracted. etc.) indicating the link between the Projed Development 
Services and the Investment Programme
Estimated total budget for the Action including a detailed budget breakdown according to adivities . 
The ELENA support will be ušed to co-finance the creation of a dedicated internal ELENA team 
composed of six members that will be supported by external experts.

Activitles to be performed by PSOE's ELENA Team:
The appointed ELENA Team will monitor the management of the IP and the PDS. For the ELENA 
team, PSOE will employ six staff members: one senior expert who will be the Coordinator of the 
team, and five specialists who will ensure the smooth implementation of the adivities wilhin the 
energy efficiency projects. The ELENA team adivities will consist exclusively of the coordination 
and management of the energy efficiency projects preparation.

The Head of the ELENA Team will be PSOEs Director. This Senior Projed Manager will háve a 
financial background and experience with management of H2020 and other EU-funded projects, as 
well as significant experience in energy management and practical experience with EPC and EE 
refurbishment projects.

The Head of the ELENA Team will be full-time dedicated to the ELENA projed and will be in charge 
of the main following tasks:
• Management and coordination of PSOE s ELENA team
• Communication across the relating departments of the City of Prague concerning the 

opportunities related to ELENA
• Energy efficiency projects preparation monitoring in all stages of projed preparation
• Continuous monitoring of the deadlines, costs, scope and quality of the activities specified m the 

contract together with external suppliers
• Financial management of ELENA costs
• Communication with EIB and reporting, monitoring of the ELENA agreement deadlines
• Administration issues. Including contract agreements with external subcontractors
• Marketing and promotional activities
• Conduding coordination meetings with external suppliers - Generál Consultant, generál 

contractor. ESCO
• Ensuring smooth cooperation between suppliers - ESCO oř generál contractors and 

orgamzations operating the relatlng buildings

The ELENA Team will also be composed of five junior experts working part tirne on the ELENA 
projed (50% dedication). They will be hired from existing staff and/or newly hired staff

The ELENA Team will be composed of the following experts. carrying out the following PDS 
adivities:

2 Energy Specialists:
• Collectlng the current techmcal documentation and related information requested by the 

Generál Consultant for pan 1 and 2
• Participation in preparation stage - selection of sultable buildings for pari 1 and 2
• Participation In the procurement of the generál contractor who will perform the renovations



Preliminary assessment phase

Amount

In EUR

Preparation Stage 60 420 25,200
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Technical 
assistance activity

Expected 
Person- 
days

Daily 
rates

Investment 
component 
being 
supported

All IP

The first necessary step is to select the schools and public buildings suitable for the Investment 
Programme. The Generál Consultant hired by PSOE will provide such a selection based on the 
plannmg m the SECAP of Prague and existmg technical documentalion of the buildings and priorities 
of the City of Prague. The initial selection contains around 1,500 buildings.

The activity is a desk top analysis containing the specification of selected buildings/areas and its 
division into two main groups:
• First group (part 1): buildings/premises which are not suitable for energy efficiency project 

defired by single measures or combination of measures and PV installation. The project part 
1 will be implemented by Generál Contractors procured by public procurement.

• Second group (part 2): buildings/premises suitable for complex renovation through EPC, 
which will be implemented by ESCOs. The Consultant will pre-select approx 200 
buildings/premises suitable for EPC contracting

Activities to be performed by external consultants (subcontractors):

To prepare each component of the Investment Programme, PSOE’s ELENA Team will be supported 
by external service providers: a Generál Consultant and a Marketing Consultant.
• Preliminary assessment phase: study containing the specification of the selected 

buiidmgs/areas for part 1 and part 2. The expected workload is 60 person-days for a cost of

• Investment Programme part 1 (EE projects in schools):
Development of the obligatory documents for grant application, processing the grant 
application, preparation of tender documentation for the procurement of renovation 
supervisor, for the procurement of technical documentation designér, for procurement of the 
generál contractor (implementer of the project).
The total cost is estimated at EUR 1,041,600 correspondmg to 2.855 expert days.

• Investment Programme Part 2 (EPC contracts):
Development of the initial analysis of suitability for EPC projects. development of the tender 
documentation for ESCO procurement assistance within the procurement process according 
to applicable procurement rules, contract preparation, awarding proceduře.
The total cost is estimated at EUR 348.600 corresponding to 830 expert days.

• Development of marketing and promotion study on ELENA activities: 48 expert days for a 
budget of EUR 20,000.



Development activities related to Investment Programme part 1 (EE projects in schools)

Activity
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The renovation will be performed in approx. 40 school premises and 80 buildings. The preparátory 
works for the project implemenlation to be supported by ELENA consist of following activities:

• Preparation of the tender documents to procure the Consultant preparing 
the technical design documentation of the buildlng renovation project 
(necessary for the construction permit)

• Development of the technical documentalion by the hired Consultant in 
order to obtain the building permit (80 buildings)

• Development of the tender documentalion of a technical supervisor of the 
buildlng renovation - obligatory step before the project mstallation.

• Development of the technical documentation for procurement of the generál 
contractors specified for each project

(1c)
Processtng the 
grant application

(ld) Tender
documentation 
(technical 
design) _____
(le) Technical 
documentation 
(design and 
building permit)
(lf) Tender
documentation 
(building 
renovation 
supervisor)____
(lg) Tender 
documentation 
for procurement 
of the generál 
contractor

(1a) 
Development of 
the obligatory 
documents for 
grant application

(10)
Development of • 
the obligatory •
documents for •
grant application

Descríption
Energy assessment/energy audit according to the applicable regulation(§ 9a 
Article 1 letter e) the Act 406/2000 Coll), which includes:
• Onsite ínspection
• Descríption of the initial statě of energy management of buildings consistmg 

of: main atfected activities. deschption of the technology, overvlew pian, 
energy inputs for the last 3 years (from invoices), own energy sources, 
internal energy distribution network, important energy apphances. thermal 
characterislics of the building, existmg systém of energy management

• Assessment of the initial statě of energy management consisting of energy 
performance, energy sources, energy distnbution networks important 
energy apphances. thermal charactenstics of the buildlng, existing systém 
of energy management, eligibility of each energy saving measure with OPE , I

• Annual energy balance of initial státe in a defined table
• Recommendations of the energy auditor: descríption of the assessed 

proposal, annual energy savings after the project realization, calculation of 
costs for project realization, average annual operational costs after the 
realization

• Adjusted annual energy balance after renovation
• Proposal for energy management after renovation
• The energy label of building envelope after refurbishment - energy class

(minimum C) - according to the grant eligibility______________ ______
Energy efficiency technical design study, including
• Estimated bili of quantities for each energy efficiency measure
• Technical report for each energy efficiency measure
• Technical drawings for each energy efficiency measure

Stalements from related authorities (e g. heritage authority. building permit 
řf necessary)

AU these studies are mandatory for grant applications.________________ I

• Collecting of all obligatory administration documents
• Assessment of the Prague Heritage Department
• Consultancy with the finál beneficiary
• Uploading all Part of the application to web application systém
• Administration of submitled application till receiving of the grant agreement



1

Deliverables

520(40*13) 420 218,400

420 252,000

160 (40*4) 420 67,200

50 (5*10) 420 21.000

Part 1

420 420,000

50 (10’5) 420 21,000

100 (5*20) 420 42,000

2,480 420 1,041,600
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5 tender 
docurnentation

(1e) preparation 
of the design documents

Technical assistance 
activity

5 tender 
docurnentation

40 grant 
applications

5 tender 
docurnentation

1 000 
(40*25)

Daily 
ratos

Amount 
(in EUR)

40 technical 
docurnentation 
(design) 
required by 
funding 
programmes

Expected 
Person-days

Investment 
component 
being 
supported

40 energy 
assessments

Ěr «»««•>
(la) energy assessment

i--------------- ---------------------
(lb) Preparation of the 
obligatory documents 
for grant application

(lc) grant applications 
preparation

I ■ ■

(ld) tender documents 
preparation (design)

(1 f) tender documents 
preparation 
(supervisor)

(1g) tender documents 
preparation
(generál contractor)

Total



DescriptionActivity
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Development and completion of documentation for the 
tender proceduře based on Initial analysis of suitability for 
EPC renovation and initial energy assessment 
Professional qualification
Basic qualification
Economical qualification
The procurement steps prescribes by the procurement Act

(2b) Development of the 
tender documentation for 
ESCO procurement

(2a) Development of Initial 
analysis of suitability 
for EPC renovation

Complex proceduře according to the Public procurement act 
involves:
• Organization of procurement proceduře - negotiation 

proceduře with a public announcement in line with the Public 
Procurement Act - 134/2016 Coll. §60 includmg:

• Evaluation of bids and multiple negotiation meeting with 
bidder

• Assistance in on-site inspection for EPC providers
. Technical, financial advtsory during the prehminary bids 

negotiations
• Technical assistance (EPC projects facilitation) to a public 

contractor- the technical awarding proceduře
• Contract formulation together with awarded EPC provlder

Onsite inspection in each buildmg of the supposed EPC 
projed
Basic description of each buildmg construction - structure, 
basic parameters
Technical description for each building - heating source, 
heating systém, cooting, hot water preparation, air- 
conditioning, lighting, operation
Energy consumption - electricity. heat, gas, other energy 
forms, water, operational and maintenance costs,
Initial annual energy balance
Proposal of energy savings measures - construction 
measures, technological measures
expected energy and costs savings, mvestment costs, cost 
for each energy savings realization, eligibility/non-eligibility 
of each energy saving measure with OP E (only for 
subsídized projects). eligible/non-eligible investment costs, 
assessment of the amount of subsídy (only for subsidized 
projects), payback period of each energy efficiency measure 
- with or w-thoul subsidy 
Recommendation/non-recommendation of EPC projed 
(criteria usually 10 years of payback and repayment the 
complete mvestment from the savings)

(2c) Assistance in public 
procurement for EPC 
provider (ESCO) - 1 per 
each EPC projed

Development actlvltles related to Investment Programme Part 2 (EPC in public buildings)

From the 200 buildings initially pre-selected, only 60 will be selected for part 2 of the IP 
These 60 buildings are expected to be bundled into 5 EPC contracts.
The preparátory works for the projed implementation to be supported by ELENA consist of following 
activities:



AmountTechnical assistance activity Deliverables

In EUR

420 128,100

Part 2 420 63,000

5 assistance 420 157,500

420 348,600

Marketing activities

Marketing All IP 420
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48

Technical 
assistance 
activity

Investment 
component being 
supported

Expected 
Person-days

Daily 
rates

Expected 
Person- 
days

20,160
(rounded to 20,000)

Daily 
rates

Investment 
component 
being 
supported

Amount 
In EUR

305 
(5’61)

150
(5-30)
375
(75*5)
830

(2a) initíal analysis of suitability 
tor EPC
(2b) tender documentation for 
ESCO procurement
(2c) Procurement support for 
the award of ESCO contracts 
Total

5 initíal 
analysis
5 tender 
documentation

To perform the above tasks. the team of experts of the selected Consultant is expected to include:
• One expert for grant administration with a university degree in technical and economic 

sciences, 3 years experience in ERDF grant applications and submission
• Five certified energy specialists with a technical university degree, with at least 5 years 

experience in energy audits, energy assessments development, 2 of them with experience in 
development of EPC projects preparation

• One expert procurement expert with technical or law university degree, with 3 years of 
experience in EPC procurement according to Act on Public Procurement

• One expert in building construction design with a university degree on civil engineering and 
5 years of professional experience

The development of marketing and promotion of ELENA activities will be addressed to 
contributory orgamzations of the City of Prague and all projecťs stakeholders (building managers, 
etc.), focused on communicating of specific energy efficiency projects and EPC projects being 
supported by ELENA.



The Finál Beneficiary plans to implement the PDS activities according to the following milestones:

PDS deliverables
Milestones

Consultancy contract signed
 

1 přel iminary study

5 initial analysis
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Planned to be achieved 
after 12 months

Planned to be achieved 
after 24 months

Planned to be achieved 
after 36 months

40 energy assessments
40 technical design studies
40 grant application applied

5 tender documentation
for lecnnical study
5 tender documentation for the 
supervisor
40 designs of technical 
documentation for construction 
permit

3 tender documentation 
for ESCO published and 
procurement assistance
3 awarded ESCO

5 tender documentation for EE 
renovation implementer
5 contract signatures with 5 
project Implementers

2 tender documentation for ESCO 
published and procurement 
assistance
2 awarded ESCO

PART 1
• tender documentations 

published
• technical documentation 

design for construction 
permit

PART 2
• Tender documentation 

for ESCO published
• Assistance in procurement 

for ESCO

PART 1
• Tender documentation
• contract signatuře

PART 2
• Tender documentation 

for ESCO published
• Assistance in procurement 

for ESCO

PDS activity

Launch of the tender for the 
procurement of Generál 
Consultancy services  
External Staff hireď
Interna! staff appointed to the 
ELENA project with official 
decision _ -------- ------------------
Award of the Generál
Consultancy contract

PREPARATION STAGE
of the Investment Programme
• Preliminary study 

containing the selection 
of the building stock 
and its division for EPC 
and non-EPC projects

PART 1
• energy assessment
• technical design study
• grant application
PART 2
• Initial analysis

for EPC suitability

At Project start

One month after project 
start

4 months after project 
start

Indicative implementation timetable for the Project Development Services, indicating the link 
between the Project Development Services and the Investment Programme ________________

Tender notice

Appointment of PSOE's ELENA 
Team



1

1

1
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Technical assistance activity

Marketing Consultant
Development and 
implementation of promotional 
and dissemination stratégy of 
projects supported by ELENA

Type of 
tendering

Estimated
18 months 

after project 
start

Open public 
tender with the 

framework 
agreement 

according to the 
Act No. 134/2016 

Coll.

4 - 6 months 
after the EIB 
ELENA and 

PSOE 
contract 

conclusion

Design documentation 
(Part 1)

1 or 2 Generál Consultant for 
projects preparation - initial 
assessment of the building 
stock, Initial analysis for 
suitability for EPC projects, 
preliminary energy assessment, 
grant consultancy, Tender 
documentation for procurement 
of ESCO, assistance in 
procurement and contracting of 
ESCO

4 months 
after the EIB 
ELENA and 

PSOE 
contract 

conclusion

Approx.
20,000

Approx.
995,400

Approx.
420,000

Estimated 
size 
EUR

Expected Time frame 
number 

of 
tenders

All procurement proceduře will be managed according to the 134/2016 Coll. Public procurement 
act. The economic profitability combined with strictly set qualificalion criteria requirements will be 
requested to ensure the quality of the external expert services chosen.

Intended procurement proceduře for hiring new staff or purchasing external expert services (needs 
to be compliant with Article II.7)

Open public 
tender according 

to the Act No.
134/2016 Coll.— 

small scale

Open public 
tender with the 

framework 
agreement 

according to the 
Act No. 134/2016 

Coll.

Finál Beneficiarys commitment to facilitate dissemination of experiences and results 
isee Article II.5)________________

The FB will disseminate the experience and results through the following actions and target 
groups:
• Web Portál of the PSOE : Information on the use of the ELENA financing will be published 

on the official website of the PSOE
• Coordination meetings: information on ELENA PENERGY project will be shared by all 

parlicipating organizations of the City of Prague within the framework of coordination 
workshops for the preparation and implementation of the project This will also target other 
contributory organizations of the City of Prague.

• Assembly and Council of the Centrál Bohemian Region, Committees and the Commission: 
Information will be shared with members of the Council, Committees and the City of Prague 
departments and representatives.

• Press releases: information on the use of ELENA grant will be published in an open media 
space through press releases targeting citizens, institutions, organizations, etc.

• Information on the use of the ELENA grant will be shared with other cities within the 
framework of the Association of towns and municipalities, as well as through the Association 
of Energy Managers of towns and municioalities In Czech Republic.



3. Presentation of Investment Programme

Location (s) where the planned Investment Programme will materialise

City of Prague, Czech Republic

Technical detalls for part 1:

156

84Characterist/cs
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Proposed 
measure

Type of proposed 
measure

Energy Efficiency In buildings [ Details or Valut  

For representative building, where available - a school  

Floor Area to be retrofitted 5 0Q0

D, F- depcnding on the building

* A - C , where C is the worse opbon acceptcd by
OPE/MOF grant
Combination of measures PV, HVAC replaccmenl, 
lighling replacement. envelope insulation, Windows 
exchange., olher - on the basis of feasibility 
studies'enonjy audits _ _ 1

Description of the planned Investment Programme 

The proposed Investment Programme consists m the improvement of the energy performance of 
buildings and the utilization of local renewable energy sources (PV panels integrated to the 
buildings) in 140 buildings owned by the City of Prague. The current building stock comprises 
about 1,500 buildings. according to the SECAP. The selection of the buildings for the IP will be 
carried out by external consultants supported by ELENA. The IP will be divided into two 
components.

Floor Area to be retrofitted
. W___________

Specific energy 
consumption 
before [kWh/( m2a;] 
Specific onergy 
consumption 
expected afler

. lkWh/(m7a)l
Energy class of building 
before
Energy class of building 
expocted after _

Part 1: EE renovation projects In schoolg;
This first component mcludes the EE refurbishment of approx. 40 school premises (about 80 
buildings in tolal). The buildings included in part 1 are not suitable for renovation by EPC 
methodology because the pay-back of investments is too high (generaPy more than 10 years) and 
the investments cannot be financed through the savings. The renovation will be co-fmanced by the 
EU structural Funds under the OPE or by the Modernisation Fund and equity. The co-financing for 
the energy efficiency refurbishment requires at least 25% on energy savings to be achieved and to 
reach a minimum energy class C for the buildings after the renovation.

The exael measures to be implemented will be determined by the energy audits and will include the 
following measures: envelope insulation, Windows replacement, HVAC renovation. lighting 
replacement, PV panels installation.

Part_2LĚE renovation of public buildings through Energy PerformanceContracting (EPCjmodel: 
The list of buildings preselected for EPC initial feasibility study will include all types of public 
buildings such as schools, sport facilities, sociál facilities and cultural facilities. It Is expected that 
after the development of the initial feasibilrty EPC study approx. 60 buildings suitable for EPC will 
be selected and divided into 5 bundles for 5 EPC projects. The investment will be co-fmanced by 
third Party financing (ESCO) together with own sources. The tendered EPC provider (ESCO) will 
perform the energy efficiency renovation in the form of EPC project.



40 school premises (approx. 80 buildings)

Characteristics

200 000

4.1%76,9% n/a

a'a600 0 69 32

59.7 9,4% 8,8% 9,1%

37 55 38

Envelope insulation

Windows

PV In buildings Details or Value

Number and Type of PV panels 40 monocrystallme and polycrystalline PV panels

Charactenstics Surface of PV panels installed [nřř] 3 243

Energy output

Dotails or Value

Characteristics

Total expccted new capacity [kW]

Details or Value 

32 schools. LED. 8 W.m'2

Charactenstics 32 scnools. fluorescent lamps, 15 W.m*

1 280
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Summary of buildings

Energy 
consumption

required válce External walis (UsC 3 W/ m2K)í. roof (UsO 24
W/(m2K)), external doors (US1.7 W/(m2K))

600
450 000 / 600 kWWkWp = 750 h -minimal value 
e^btefortheOPE ,,rart

Describe each 
proposcd 
measure

recommended value: External walis (for heavy construCion 
UsO 25 W/(m2K) and for light construction UsO 2 W/(m2K)), 
roof (USO. 16 W/(m2K)) external doors (Už1 2 W/(m2K)>

n/a 
----L-
n/a

5í

25 buildings, heatmg 85 kWh/m2, air conditkxiing 
(selected spaces out of summer 55 kWh/m2)

* 25 buildings. heatir.g 120 kW/m2
Assumption: 70% of distnct heatmg supply, 
30% ofnatural gas boilers  
14 261  

CT 
C zs s 
X

I
_j

insulation using minera: wool and polystyrene, compictior. of 
requtrements heat transfer coefficent defined by decree ČSN

, 730540-2:2011  
required value: Replacement by new ones
(US1 5 W/(m2K)) 
recommended value: Replacement by new ones 
(Usl.2W/(m2K))

Replacement of HVAC systems in buildings* Dotails or Valu

Number, type and effioency 
of new HVAC systems

Replacement ofllghtlng systems In buildings
Number, type and effioency 
of new h ;hbng systems_______
Number, type and efficiency 
of old Hghting systems
Total expected new capacty (kWJ

Total expected capacity [kWp]
Specific energy output expected 
[kWtVkWpj_________

11 lil 
£ 1

—
8.8%

Total number of buildings 
to be retrofitted

Total Floor Area retrofitted 
[m2]

Breakdown of energy 
consumption by energy 
use in the buildings (e.g. 
heating, cooling, lighting, 
domestic hot water. etc ) 
Before project 
implcmcntation [%]
Before project 
implemenlation [MWh] 
Aftor project 
implementation [%] 
After project -r-
implementation |MWhj

|
0.0 10.1% 8,8

79 6£

Number, type and effioency 
of old HVAC systems

39

13,1%



Technical details for part 2:

Details or Value

6 500
217

163Characteristics

Type of proposed measure

Characlerishcs

11,2% 8,9%

55 n/a

PV In buildlngs

Number and Type of PV pancls

Charactenstics Surfacc of PV pancls installcd |m?J

Ene/gy oulput

Replacement of HVAC systems In buildlngs —

Characleristics 

I Details or Value

35 buildings, LED,8W.m2

Charactenstics 35 buildings, fluorescont lamps, 18 W.m 2

2 048
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,D-E

B -C

Proposed 
measure

Replacement of lighting systéms in buildings
Number, type and efficiency of new 

Jightingsystems
Number. type and efficiency of old 
lighting systems
Total expected new capacity [kVV]

Number, type and efficiency of old
HVAC systems

Total exj ected new capacity [kW]

Energy 
consumption

B-eakdown oí energy consumption 
by energy use in the buildings (e g 
heating, cooling. lighting, domestic 
hot watef, etc.) (MWh/%] 
Before implementation (%]

Combination 
replacement, 
replacement, 
heating renovation, other 
feasibility sludies

4

Tolal expected capacity [kWp]

Specific energy output expected 
(kWh/kWpl

Summary of buildings   
Total number of buildings
to be retrofitted

S
5

OI 
b
X1

Number, type and efficiency of new 
HVAC systems

Befo»e implementation (MWh] 
_ After •mptenmafon 1%1

A*tcr mpicmcntation (MWn;

60 buildings

Total Floor Area retrofitted [m2j 390 000 

Details or Value
60 buildings, 2 700 pioccs 
monocrystalline and polycrystalline PV

, panels
3 243
600 (average install capacity 10 
kWe/build n 

510 000 / 600 kWh/kWp = 850h

4.6% I rrfa

65 rva

Energy Efficiency in buildings____________
For representative building, where avallable

| Floor Area to be retrofitted (m7}
Specific energy consumption 
before
Specific energy consumption 
expected after [kWh/(m2a)] 
Energy class of building before 
Energy class of building expected 
after

í

Details or Value
25 buildings, example:
Heating 115 kW/m2, air conditioning 
(selected spaces incl. summer) 106

, kWhm?
25 buildings. Heating 150 kW/m2, air 
conditioning (selected spaces incl. 
summer) 125 kWh/m2

I 15 568 

, 125
1 nía 9 9°

55 rVa 105

! i
69,1% 6.3%

975 89 158
L_ZQ.£k—L15L 1 7 °

748 76 79

of measures - PV. boiler 
HVAC replacement, lighting 

DHW (Domestic Hot Wator) and 
on the basis of



Type of tendering Time frame Estimated size

5

5

5

Energy C0| emlssions

80 36 31% 40,123 28,031 12,092

1 536 536 536

1 -■ 536

TOTAL I -
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Before
Int

After 
int

Before 
in GWh 

Energy savings

After 
In GWh

EPC providors (ESCO) 
for implementation of 

EPC projects

Technical supervising 
of the EE project 
implementation

Service or Works 
to be procured

Open public tencer 
according to the Act 
No. 134/2016 Coll.

Open public tender 
according to the Act 
No. 134/2016 Coll

536 (electriclty) 
202 (Naturai Gas) 
315(DH)

Generál contractors 
of EE projects 
(implementer)

Approx 
EUR 50 000
EUR 10 000 
per tender
Approx

EUR 42 300 000

EUR 8 460 000 per 
tender

Approx
EUR 7 700 000
EUR 1 540 000 

per tender

Negotiating public 
procurement with 

publishmg (above tho 
threshold procurement) 

according to the Act 
No 134/2016 Coll

Reduction I 

Jn*

The full implementation of the Investment Programme will result in the following benefits:
• Energy Efficiency - Annual total energy saved 36 GWh representing a reduction 

of 31 % compared to the baseline.
• Renewable Energy - Annual total 1 GWh RE electricity generation,
• CO; reductions - Annual total reductions of 12,600 CO2 eq t representing a reduction 

of 31% compared to the baseline.
Physical
Impacts

The procurement will be carried out in line with the Public Procurement Act - 134/2016 Coll. §60.
• Low scale procurement for construction works - less than CZK 6 000 000 (EUR 240 000)
• Beíow the procurement threshold for construction works - from CZK 6 000 000 

to CZK 142 668 000 (EUR 240 000 - EUR 5.7m)
• Above the orocurement threshold for construction works - above CZK 142 668 000 (EUR 5 7m)

Expected
number

of tenders

Description of the approach to implement the Investment Programme

The Investment Programme is structured in line with the pian for renovation introduced m the 
SECAP developed for the City of Prague. It consists of two parts, according to the type of financing 
of the investment:
• Part 1 (EE investments in schools): the energy efficiency projects will be executed through 

standard renovation methods because the expected payback for the EE measures to be 
impíemented is not suitable for EPC contracting. The renovation project will be implemented 
by a construction company.

• Part 2: the EE projects in public buildings will be performed through EPC contracting, with 
the ESCOs being responsible for the implementation of the EE investments.

The two investment components wi l be performed simultaneously

Intended procurement proceduře for components of the Investment Programme

Expected results in terms of increase in energy efficiency, decrease in energy consumption, 
renewable energy production and reduction of greenhouse gas emissions

12 months 
after the EIB 
ELENA and 

PSOEs contract 
conclusion 
36 months 

after the EIB 
ELENA and 

PSOE s contract 
conclusion

24-36 months 
after the EIB 
ELENA and 

PSOEs contract 
conclusion

Delta Savings
InGWh | ln%

COjemission factor
___ LCOí/GWh’3_i

536

28.031 | 12,628 I
CO2 savings________ 31% |

Sub-total
RES generation 
RES
ElectridtdL 
Sub-
total



Expected other relevant results

Jobs retained or crealed - 415 equivalent FTE (calculated according to EIB melhodology)

Expected overall investment costs

The expected investments under this Investment Programme are:

20 to 30 years84.60%

less than 10 years

The table

— e

(%) (%)(%)(%) (%)(%)

l
85-95

(•> Investment grants from Modernisation Fund (and if still eligible ESIFh-Other grants")
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15.40%
100%

(%)
55-60
5-15

_ (%)_
40-45 C)

Over the next three years and with the support of the ELENA TA, the City of Prague intends to 
mltiate investments of up to EUR 50m.

Part 2:
The investments will be financed by the ESCOs and through the City s budget. As reference the 
City has an average investment budget of around EUR 600m per year.

% of total 
investment cost

Total 
Investment 
cost (EUR) 

42,300,000

—-------r
7,700,000.00

50,000,000

II I

Investment 
component

Part1.EE in 
schools 

Part 2: EPC in 
public buildings__i 

Total

Part 1
I Part 2

i
(EUR)
42.3 m

7.7 m

ls
£Ž

íýř 
U <J 

lil 
> c iu

h n 
e ht

IP

• Modemization fund (managed by EIB) - sub programme ENERGov Energy effidency in public build-ngs. RES*, 
source Europoan emtssions allowances nit sJ/v^^tZPJ^dOlace-a-Pujclcy/mQderniScni-fQnd/

M Financing provided by ESIF
*’°l Own financing sources
l”l Financing provlded by banks and other fmancial institubons (shail exdude the financing mduded m the íollowlng 

footnote)
P” Financing provlded by the EIB under EFSI or InvestEU
l,3i Financing provided by ESCOs
i’*l Financing provided by other thlrd partes than ESCOs, banks or finandal Instrtutlons (e g aowdfundmg) 
i'-') Financing provtded by national supoort schcmes. námely grants, subsídies and tax rebates 
I’5! Financing provided by energy nfficcncy obúgations. as doscnbed in the Energy Effiaency Directive 
Addendum No. 1 to Contract ELENA-2019-148

Simple payback 
period

The funding rules for the Modermzation Fund* are under preparation. The eligibility criteria are 
expected to be similar to the OPE. The Modemization Fund could start operating by 2022 at the 
latest. The implementation of the Modermzation Fund rules allow that such financing is combined 
with future EU financing.

Prellminary financing pian for the Investment Programme

Part 1:
Projects are expected to be financed through national funds from the Modernisation Funds 

1 and if still eligible ESIF funds. The remainlng will be financed through the City budget (equity).

5* S|

lililil
= * 

ilji ?
UJ c

selow summarizes the envisaged financing pian: 

i| 

11 H

Part1.EE


Preliminary implementation timetable for the Investment Programme

Part 1: EE renovation project in schools

The workflow of the Investment Programme part 1 is as follows:

The workflow of the investment Programme part 2 is as follows:
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4

f > J ftk ■ *

•y. IinHKb*

—— .> i <

Selected schools will be renovated through traditional construction contracts and usíng investment 
grants. It is expected that energy renovation project preparation supported by the grant (OPE) 
and/or Modernisation Fund will také approx. 20 months. The ELENA support will be conciuded by 
the contract signed between the Finál Beneficiary and the tendered generál contractor who will 
implement the EE renovation project.

Devdopmcn! of thr ímdrr 
ilncunwfitdflnn for €PC piovkjer 

publóUlIH
By: Gw.il f.onwltant

Tlme- > M

l—

jwissment jud J|UUvj| 
fy Oty of Fříflut* f 11 NA num

Tmie: 1 M

PrnnjirnH-nt tor f PC 
provídw (ť M O) 

n> (•<•nrr.il roAutfiant* 
«npk*rnento< 
Ume: OHM

PcwSopmcm uf toltul 
jfwlyírt ot íuíUbility for 1PC 

pcOM*‘f pcf j buwlli'
Gy.tfeirírfcmdUni

TWnorSM

,iCnnf4rvi|«.bnMiíníl 
ofeiHUnipport

JimK !M

fcw r»* —«■ ■< •* 
*■—■**"*• **•

Part 2: EPC projects in public buildings

The EPC projects preparation is expected to také around 18-19 months until the ESCOs are 
awarded.

ínnnafap|Mcvai(Htbr 
w»w1r«t«>Qiim.i®«O* <«>• «<- 

pruřch
by:cnyo» »'raguc 

tmu-: 1 M

%25e2%2580%25a2nrr.il


Milestones

0

4,620.000

45,380.000
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The table below shows the investment volumes for the tenders to be published each year 
during the ELENA project duration:

Planned to be 
achieved after 12 

months

Planned to be 
achieved after 24 

months

Construction and EPC 
tenders

Planned to be 
achieved after 36 

months

40 EE projects in 
schools - preparation 

3 EPC tender 
launched/2 EPC 

tender m preparation

PART 1 (40 schools 
and 80 buildings)

PART 2 (5 bundles- 
60 buildings) 
EPC tenders

Investment costs 
(EUR)

Part 2: Launch of 2
ESCO tenders after 36 

months 

Launch of construction 
tender for Part 1 after 30 

months

Investment 
component 

In unit numbers 
40 EE projects in 

schools - preparation 
5 EPC projects - 

preparation

Part 2: Launch of 3 EPC 
tender after 24 months
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Annex C

Section 1 of Annex IV of the Contract is deleted and replaced by the following:

“1.

Company Prague Renewable Energy Community

Contact person Mr. Jaroslav Klusák

Title Director

Address Mariánské náměstí 159/4 110 00 Praha 1. Czech Republic

Phone

Email
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The information and reports to be sent as presented below has to be sent to the Bank under the 
responsibility of the person mentioned in Article I.8. In addition, the following contact person will 
be in copy of every exchange between the Parties, for administrativě purposes:

The Finál Beneficiary shall inform the EIB immediately in čase of any change in this contact 
person.

Dispatch of information and reporting obligations: designation of the person 
responsible ’’
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