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PRODEX EXPERIMENT ARRANGEMENT CHANGE NOTICE

	[bookmark: PEANb]PEA: 4000131428 		 			CN No:	1
Institute: Institute of Plasma Physics of the Czech Academy of Sciences (IPP)
Project: Manufacturing and testing of the ARIEL optical and opto-mechanical common optics	


	Title of area affected:
· Financial Plan

	Article(s) of the Arrangement: 2
Initiator of change: ESA

	Description of change: 
· Manpower cost reshuffling from 2021 to next years.


	Reason for change
Two major impacts occurred in 2021 that resulted in manpower cost moved from 2021 to next years.
· The first impact is COVID-19 restriction that influenced the realisation effectiveness of running activities (up to three months delays). 
· The second impact is the change of some requirements (R-COM-0020,0240,0440), which resulted in series of production trials and new polishing method developments that have directly influenced the start date of the follow-up activities. 

	Funds: Cost Neutral
See updated Financial Plan in annex.
Total amount LoL including present CN: 1.445.717 EURO


	Effect on other Arrangement provisions: N/A



	Commencement of Term: 04/01/2021

End of Term: 31/03/2025

	Institute

	Institute’s representative(s):

Radomír Pánek


	Date



	ESA

	PRODEX Office representative(s):

J.P. Halain


V. Dowson


M. Lazerges


	Date











FINANCIAL PLAN
Project Name: Manufacturing and testing of the ARIEL optical and opto-mechanical common optics
Institute of Plasma Physics of the Czech Academy of Sciences (TOPTEC)

Starting date: 04/01/2021	Ending date: 31/03/2025

Table 1: Institute Costs in Euro 





Exhibits: 

For information: Items to be purchased by ESA on behalf of the Institute:
N/A (No change)


Exhibit A to Table 1: Travel plan 
N/A (No change)

Exhibit B to Table 1 - Items purchased by the Institute.
N/A (No change)

Exhibit C to Table 1 – Miscellaneous costs.
N/A (No change)
For information only
Table 2: Items to be purchased via ESA (above 5 000 Euro)
N/A (No change)
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TOTAL

FTE

(1)

Costs FTE Costs FTE Costs  (Costs)

Senior Researcher    1.76         76,451  2.18        91,697  1.27        47,122     215,270 

Junior Researcher    0.74         16,851  4.2      116,712  1.42        41,890     175,453 

Supporting Staff - 

manufacturing

   0.56         15,546  1.18        32,449  0.34          8,429 

      56,424 

Supporting Staff - administration    0.27           9,505  0.26          9,414  0.26          7,077 

      25,996 

              -   

Total Manpower   3.33     118,353     7.82     250,272     3.29     104,518     473,143 

Travel cost 

(* Exhibit A to Table 1)

Cost of items purchased by 

Institute, funded from PEA 

(** Exhibit B to Table 1)

Miscellaneous costs 

(*** Exhibit C to Table 1)

Overheads (state % and costs  

they apply to):

Rate: Overhads Rate: Overhads Rate: Overhads

      18,753        46,221          6,625         71,599 

Grand Total  1,162,664 

                  122,948                    202,089                      92,745 

      11,040 

    417,782 

                          -                       94,550                      94,550 

                          -                         4,560                        6,480 

                260,054                  597,692                  304,918 

INSTITUTE COSTS 

2021 2022 2023



    189,100 


List_aplikace_Microsoft_Excel1.xlsx
PEA Fin-Plan-Total

																				Summary table. Appendix 2

						FINANCIAL PLAN

						Project Name: Manufacturing and testing of the ARIEL optical and opto-mechanical common optics

						Institute of Plasma Physics of the Czech Academy of Sciences


						Starting date: 04/01/2021	                 Ending date: 03/2025



						Table 1: Institute Costs in Euro (repeat Table 1 if the Term covers more than three years)



						INSTITUTE COSTS 		2021				2022				2023				TOTAL

								FTE(1)		Costs		FTE		Costs		FTE		Costs		 (Costs)



						Senior Researcher

Michel Lazerges: Michel Lazerges:
(e.g. senior scientist, scientists, post-doc, Ph.D. student etc.)		1.76		76,451		2.18		91,697		1.27		47,122		215,270

						Junior Researcher		0.74		16,851		4.2		116,712		1.42		41,890		175,453

						Supporting Staff - manufacturing		0.56		15,546		1.18		32,449		0.34		8,429		56,424

						Supporting Staff - administration		0.27		9,505		0.26		9,414		0.26		7,077		25,996

																				- 0

																				- 0

																				- 0

																				- 0

						Total Manpower		3.33		118,353		7.82		250,272		3.29		104,518		473,143

						Travel cost 		- 0				4,560				6,480				11,040

						(* Exhibit A to Table 1)

						Cost of items purchased by Institute, funded from PEA 		- 0				94,550				94,550				189,100

						(** Exhibit B to Table 1)

						Miscellaneous costs 		122,948				202,089				92,745				417,782

						(*** Exhibit C to Table 1)

						Overheads (state % and costs  they apply to):		Rate:		Overhads		Rate:		Overhads		Rate:		Overhads

										18,753				46,221				6,625		71,599

						Grand Total		260,054				597,692				304,918				1,162,664

																		Control: Cell to the right  Should =0		0

						For information: Items to be purchased by ESA on behalf of Institute:



								Year				Year				Year				Total

						Details: See Table 2														0

						Insert rows only between the cells with bold content









Manpower 

				Table 1b: Institute Costs in Euro (repeat Table 1 if the Term covers more than three years)



				(1): FTE = Full Time Equivalent allocation per year (1 full year of work is 1 FTE).

				Salaries: for each personnel paid from this Prodex Experiment Arrangement, state name and work category in first column below. Insert rows above "Total Manpower".



				INSTITUTE COSTS 		YEAR				YEAR				YEAR				TOTAL

						FTE(1)		Costs		FTE		Costs		FTE		Costs		Costs



				Name, work category

Michel Lazerges: Michel Lazerges:
(e.g. senior scientist, scientists, post-doc, Ph.D. student etc.)														- 0

				Name, work category														- 0

				Name, work category														- 0

				…														- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

				Total Manpower		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																Control: Cell to the right  Should =0		0

				Insert rows only between the cells with bold content





Travel Plan

								Travel plan



				Year		Destination and purpose 		Number of trips		Number of persons per trip		Number of days per trip		Travel costs per person/trip		Total cost for all travelers per trip (EURO)		Total cost for all trips (EURO)

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total  												- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total 												- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total 												- 0		- 0



				Grand Total														- 0



				Insert rows only between the cells with bold contents









Items_Institute

				Exhibit B to Table 1: Items purchased by the Institute



				Year		Item, supplier, proposed country of purchase (*)		Unit price		Number of units		Total Price (EURO)

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0



				Grand Total								- 0

				Insert rows only between the cells with bold contents





Misc costs

				Exhibit C to Table 1 – Miscellaneous costs.



				Year		Miscellaneous cost, designation		Total Price (EURO)













				Total 				- 0













				Total 				- 0













				Total 				- 0



				Grand Total				- 0

				Insert rows only between the cells with bold contents





Items to be purchased by ESA

				Table 2: Items to be purchased via ESA (above 5 000 Euro)



				Year		Item (*), supplier and proposed country of purchase (**), planned month/year of procurement (***)		Total Price (EURO)













				Total 				- 0













				Total 				- 0













				Total 				- 0



				Grand Total				- 0

				Insert rows only between the cells with bold contents
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TOTAL

Costs FTE Costs FTE Costs  (Costs)

Senior Researcher       215,270     0.47         17,238  0.75        27,749     260,257 

Junior Researcher       175,453     0.39         11,352  0.67        19,749     206,554 

Supporting Staff - 

manufacturing

        56,424        -                 -    0              -   

      56,424 

Supporting Staff - administration        25,996     0.14           3,879  0.19          5,140 

      35,015 

              -   

Total Manpower     473,143     1.00       32,469     1.61       52,638     558,250 

Travel cost 

(* Exhibit A to Table 1)

Cost of items purchased by 

Institute, funded from PEA 

(** Exhibit B to Table 1)

Miscellaneous costs 

(*** Exhibit C to Table 1)

Overheads (state % and costs  

they apply to):

Overhads Rate: Overhads Rate: Overhads

        71,599            3,049            6,029    80,677.00 

Grand Total  1,445,717 

      417,782                     16,521                      36,922 

      20,400 

    471,225 

      189,100                     73,540                      52,525 

        11,040                       4,080                        5,280 

 1,162,664                  129,659                  153,394 

INSTITUTE COSTS 

2021-2023 2024 2025



    315,165 


List_aplikace_Microsoft_Excel2.xlsx
PEA Fin-Plan-Total

																				Summary table. Appendix 2

						FINANCIAL PLAN

						Project Name: Manufacturing and testing of the ARIEL optical and opto-mechanical common optics

						Institute of Plasma Physics of the Czech Academy of Sciences

						Starting date: 04/01/2021	                 Ending date: 03/2025



						Table 1: Institute Costs in Euro 



						INSTITUTE COSTS 		2021-2023				2024				2025				TOTAL

								FTE(1)		Costs		FTE		Costs		FTE		Costs		 (Costs)



						Senior Researcher

Michel Lazerges: Michel Lazerges:
(e.g. senior scientist, scientists, post-doc, Ph.D. student etc.)				215,270		0.47		17,238		0.75		27,749		260,257

						Junior Researcher				175,453		0.39		11,352		0.67		19,749		206,554

						Supporting Staff - manufacturing				56,424		- 0		- 0		0		- 0		56,424

						Supporting Staff - administration				25,996		0.14		3,879		0.19		5,140		35,015

																				- 0

						Total Manpower		- 0		473,143		1.00		32,469		1.61		52,638		558,250

						Travel cost 		11,040				4,080				5,280				20,400

						(* Exhibit A to Table 1)

						Cost of items purchased by Institute, funded from PEA 		189,100				73,540				52,525				315,165

						(** Exhibit B to Table 1)

						Miscellaneous costs 		417,782				16,521				36,922				471,225

						(*** Exhibit C to Table 1)

						Overheads (state % and costs  they apply to):		Rate:		Overhads		Rate:		Overhads		Rate:		Overhads

										71,599				3,049				6,029		80,677.00

						Grand Total		1,162,664				129,659				153,394				1,445,717

																		Control: Cell to the right  Should =0		0

						For information: Items to be purchased by ESA on behalf of Institute:



								Year				Year				Year				Total

						Details: See Table 2														0

						Insert rows only between the cells with bold content















Manpower 

				Table 1b: Institute Costs in Euro (repeat Table 1 if the Term covers more than three years)



				(1): FTE = Full Time Equivalent allocation per year (1 full year of work is 1 FTE).

				Salaries: for each personnel paid from this Prodex Experiment Arrangement, state name and work category in first column below. Insert rows above "Total Manpower".



				INSTITUTE COSTS 		YEAR				YEAR				YEAR				TOTAL

						FTE(1)		Costs		FTE		Costs		FTE		Costs		Costs



				Name, work category

Michel Lazerges: Michel Lazerges:
(e.g. senior scientist, scientists, post-doc, Ph.D. student etc.)														- 0

				Name, work category														- 0

				Name, work category														- 0

				…														- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

				Total Manpower		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																Control: Cell to the right  Should =0		0

				Insert rows only between the cells with bold content





Travel Plan

								Travel plan



				Year		Destination and purpose 		Number of trips		Number of persons per trip		Number of days per trip		Travel costs per person/trip		Total cost for all travelers per trip (EURO)		Total cost for all trips (EURO)

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total  												- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total 												- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

																- 0		- 0

				Total 												- 0		- 0



				Grand Total														- 0



				Insert rows only between the cells with bold contents









Items_Institute

				Exhibit B to Table 1: Items purchased by the Institute



				Year		Item, supplier, proposed country of purchase (*)		Unit price		Number of units		Total Price (EURO)

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0

												- 0

												- 0

												- 0

												- 0

				Total 		N/A		N/A		N/A		- 0



				Grand Total								- 0

				Insert rows only between the cells with bold contents





Misc costs

				Exhibit C to Table 1 – Miscellaneous costs.



				Year		Miscellaneous cost, designation		Total Price (EURO)













				Total 				- 0













				Total 				- 0













				Total 				- 0



				Grand Total				- 0

				Insert rows only between the cells with bold contents





Items to be purchased by ESA

				Table 2: Items to be purchased via ESA (above 5 000 Euro)



				Year		Item (*), supplier and proposed country of purchase (**), planned month/year of procurement (***)		Total Price (EURO)













				Total 				- 0













				Total 				- 0













				Total 				- 0



				Grand Total				- 0

				Insert rows only between the cells with bold contents
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   PRODEX EXPERIMENT ARRANGEMENT CHANGE NOTICE  

PEA :   4 000131428               CN No : 1   Institute :   Institute of Plasma Physics of the Czech Academy of Sciences   (IPP)   Project :   Manufacturing and testing of the ARIEL optical and opto - mechanical common optics      

Title of area affected :   -   Financial Plan    Article(s) of the Arrangement :   2   Initiator of change :   ESA  

Description of change :    -   Manpower cost  reshuffling from 20 21   to next years.    

Reason for change   Two major impacts occurred  in  2021   that resulted in  manpower  cost  moved from 2021 to next years.   -   The first impact is  COVID - 19 restriction that influenced the realisation effectiveness of running  activities   ( up to three  months   delays) .    -   The second impact  is the  change of  some   requirements (R - COM - 0020,0240,0440) , which  resulted in series of production trials and new polishing method developments that have directly  influenced the start date of the follow - up activities.   

Fu nds :   Cost Neutral   See updated  F inancial  P lan  in annex .   Total amount LoL including present CN:   1 . 445 . 717 EURO    

Effect on other Arrangement provisions : N/A        Commencement of Term :   04/01/2021     End of Term :   31/ 03/2025  

Institute  

Institute’s  representative(s):     Radomír Pánek      Date      

ESA  

PRODEX Office representative(s):     J.P. Halain       V. Dowson       M. Lazerges      Date              

