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Koncepce verejného prostoru
Severojizni magistraly

Navrh: MAGISTRALA - spojujici méstska tFida



Resené GUzemi projektu
- Severojizni magistrala

Magistrala je kli¢ovym severojiznim koridorem, ktery prochéazi centrem hlavniho mésta
Praha a spojuje Fadu oblasti rizného charakteru a funkci.

Soucasna dispozice magistraly je velmi vyrazné ovlivnéna vysokym vytizenim vozidly, které
ma silny negativni dopad na vzhled ulice, bezprostfedni okoli, jiné druhy dopravy, jako je

chiize, jizda na kole ¢i vefejna doprava, a také na pocit propojenosti mezi oblastmi, které
magistrala rozdéluje.

Strategie verejného prostoru vytvorena jako soucast prace popsané v tomto navrhu by
méla poskytnout jasnou novou identitu bulvaru jako celku a zaroven také podporovat
jedineény charakter a vyuziti (a uzivatell) rznych ¢tvrti, které magistrala preklenuje a
propojuje.

Hlavni feSené Gzemi (A) je vymezeno jiznim biehem Feky (na severu) a Nuselskym udolim
(na jihu). Tato ¢ast nam umoZzni zaméfit naSe doporuceni na nejvice centralni a lidmi
vyuzivané oblasti ulice. Projekt bude dale obsahovat pozorovani a obecnou strategii pro
§irsi Uzemi (B) na jihu dle mapy nize.

Resené Gizemi projektu:




Popis projektu

Navrh pfemény magistraly se sklada ze dvou hlavnich &innosti:
* pochopeni souvislosti - potencialy a vyzvy
e ,zasadni opatFeni“ (the big moves) - hlavni koncepce a strategie pro zménu

Tézistém projektu je poskytnout snadno pFistupnou a jasné sdélitelnou strategii pro
magistralu, ktera miiZe pomoci vytvofit impuls a podpofit zménu. Projekt se zapoji mezi
Metropolitni plan, Manual tvorby vefejnych prostranstvi hlavniho mésta Prahy a probihajici
projekty premeény mésta, a bude vychézet z jiz existujicich urbanistickych a dopravnich
studii apod.

Vzhledem k tomu, Ze tym IPR Praha jiZ pracuje na prosazovani princip a zmén projekt
v blizkém okolni, bude mit (zké spoluprace zasadni vyznam pro ukotveni a Uspéch
projektu.

Soucasna magistréla je navrzena a fizena jako dalnicni koridor, ale do budoucna je tfeba
0 ni uvaZovat jako o méstském bulvaru - se zaméFenim na to, aby byla vice privétiva
a pristupna pro lidi.

V soucasné dobé je identita magistraly jako verejného prostranstvi slaba a magistrala

nepatfi mezi véhlasna a nezapomenutelna mista v Praze, naopak se jedna o misto,

na které byste radéji zapomnéli. Tato ulice viak ma potencial stat se jedine¢nou ulici
s vlastni identitou, ktera zaroven odrazi vlastnosti jednotlivych Ctvrti, které propojuje
a kterymi prochazi.

Analyza - pochopeni souvislosti

Cilem tohoto projektu neni opakovat to, co jiz existuje, a tedy predpoklada, Ze hlavni ¢ast
analyzy jiz existuje a mize byt poskytnuta ve formatu, ktery mize podpofit a posilit hlavni
zjisténi.

Z toho dlvodu bude Gehl v ramci analyzy (zce spolupracovat s IPR Praha na ziskani vhledu
a pochopeni stavajici analyzy. To mize byt dale doplnéno pozorovanim, kvalitativnim
posouzenim a zjiStovanim poctu chodcu, které na mist& Gehl provede.

Prostfednictvim procesu analyzy budeme schopni zprostredkovat a ilustrovat stavajici
hlavni vyzvy a potencialy ulice s cilem ziskat podporu pro zménu, a to jak v ramci
politického systému, tak i u verejnosti.

Analyza naznaci, jaky druh zmén je potfebny na konkrétnich mistech a jaké existuji
nejvetsi potencialy.

»Zasadni opatieni“ (the big moves) - obecna strategie

Vysledek analytického procesu ukaze, jaké obecné strategie a okamzité prinosy (quick
wins) jsou zapotrebi, aby vedly dalsi kroky smérem k ulici privétivé pro lidi.

Zasadni opatfeni budou slouzit jako hlavni koncepce a strategie, které mohou zapogit
budouci proces premény.



V ramci této zakazky bude zachovana koncepcni Groven detaill na strategické Urovni.
Nasledné kroky smérem k vétsim podrobnostem ve vice lokalitach mohou byt dale
rozpracovany v dalsim projektu.

Zasadni opatfeni namisto toho zdlirazni a zprostredkup hlavni kroky a naméty, které
mohou pomoci realizovat vizi a vytvorit novy pFistup k planovani magistraly zamérené
na lidi.

Planujeme pouziti priklad( dobré praxe pro ilustraci toho, jak jina mésta prekonala vyzvy
podobné magistrale, a dale pfinost pro mésto, stejné jako vyzev.

Na zavér projektu bude predlozen akéni plan s cilem naplanovat dalsi kroky v ramci
projektu, tj. jak zahrnout z(castnéné strany, kde realizovat jaké typy pilotnich projektt
a co uprednostnit.



Proces spoluprace

Mezi projektovymi tymy Gehl a IPR Praha bude nutna vysoka mira spoluprace. Tim budou
zajisténa jednak Fadna vyména znalosti a ukotveni metodiky Gehl v ramci organizace IPR
Praha, tak i diikladna znalost mistniho prostiedi a ukotveni doporuéeni projektu a dalSich
kroku.

K podpore pokracujici spoluprace Gehl navrhuje organizaci dvou navitév v Praze a také
pracovniho workshopu v Kodani, kterého se z(c¢astni kli¢ovi zaméstnanci IPR Praha.

Rozdéleni prace mezi projektovymi tymy Gehl a IPR Praha mize vypadat takto:

Gehl:

e provede prizkum pomoci metodiky ,,Vefejny prostor, verejny zivot“ (Public Space
Public Life) a kvalitativni posouzeni v oblasti magistraly a v prilehlych oblastech

* vytvori prezentacni dokument shrnujici hlavni zji$téni a zasadni opatreni
v jednoduché komunikativni formé s ilustracemi a priklady osvédcenych postupt

e trikrat navstivi Prahu (prohlidka feSeného (izemi, prizkumy a zahajeni, zavérecna
prezentace)

* pfi vytvareni projektu vyuZije veskerych odbornych znalosti, které ma spolecnost
Gehl k dispozici v oblasti méstského designu, planovani dopravy a sociologie

e bude ridit projekt a spolupraci prostfednictvim projektového manazera, ktery se
bude projektu vénovat a bude udrzovat (zky kontakt s projektovym tymem IPR
Praha

 pokud to bude mozné, Jan Gehl se zicastni zavére¢ni prezentace; toto viak neni
mozné slibit s ohledem na jeho dalsi zavazky.

Projektovy tym IPR Praha:

 poskytne shrnuti hlavnich planovacich dokumentt v angli¢tiné f

e pripravi soubor s digitalni mapou (.dwg) oblasti projektu a okoli

e pripravi mapy a podklady pro priizkum pomoci metodiky »verejny prostor, vefejny
Zivot*

 zorganizuje studenty ¢i zaméstnance pro realizaci prizkumu
Studenti univerzity nebo Cast projektového tymu bude shromaZd'ovat Udaje, diky
¢emuz se také seznami s metodami a nastroji k dokumentaci ¢innosti lidi.

e zajisti veSkeré praktické zaleZitosti v souvislosti se setkanimi a prezentacemi
béhem navstév tymu spole¢nosti Gehl

 naplanuje alespon jednu navstévu (G¢ast na pracovnim workshopu) tymu IPR Praha
v Kodani



Vysledky a dopad projektu
na hlavni mésto Prahu

Pfi spusténi projektu predstavi Gehl projektovému tymu a politikim Gvodni avahy
o vyzvach a moznostech v oblasti magistraly a na co se planujeme v ramci projektu
zameérit.

Béhem druhé navstévy Gehl také usporada verejnou prezentaci a/nebo prezentaci
na univerzit® na téma Planovani mést pro lidi. Zde budeme sdilet pristup a metodiku studia
verejného Zivota.

Vystupem zavéreéného projektu bude prezentace (ve formatu pdf):

e shrnujici hlavni zjisténi provedené analyzy

e predstavujici hlavni vyzvy a potencialy ulice v soucasné dobé

o predstavu31c1 zasadni opatrem jako soucést souhrnné strategie pro magistralu, ktera
muze vést budouci proces zmén

o predstavujici piklady osvédéenych postuptl z obdobnych procesi zmén v dalSich
méstech

e poskytujici prvni napady pro zasahy podél koridoru

o predstavujici akéni plan sméfujici k mistim a oblastem, které mohou slouzit jako
katalyzatory a referencni projekty pro procesy zmeny v Praze

Tato prezentace muze byt nasledné pouzita jak projektanty, tak i polltlky k predstaveni
zpusobu, jakym si hlavni mésto Praha predstavu;e a planuje pfeménu vzhledu magistraly, a
vytvéareni argumentace pro politické a verejné diskuse.

Ocekavany dopad

Praha bude v nadchazejicich letech &elit vyraznému naristu poCtu obyvatel a je treba, aby
byly potieby vzniklé timto narlstem zajiStény trvale udrzitelnym zpusobem, aby nedoslo k
dal&imu nardstu a rozriistani automobilové dopravy. Tento projekt bude celit novym
vyzvam a narokim na vzhled mésta a poukaze na iniciativy, které mohou méstu pomoci
vyporadat se s touto novou realitou.

Vyhody tohoto projektu prekonaji stavajici vyzvy v dané oblasti a mezi oCekavané dopady
procesu zmény, které projekt iniciuje, patfi:

o lepdi mistni prostfedi pro obyvatele mésta - zdravéjsi a méné stresujici prostredi
pro jejich kazdodenni a volnoCasové aktivity

o ekonomicky rust v disledku lepsiho vefejného prostoru

o lepsi provoz vsech druhli dopravy

e nova ,demokratickd“ mista pro setkavani pro viechny uZivatele ve mésté

e svoboda lidi ve vybéru zpUsobu dopravy

e cestovni ruch, obchod a ekonomika mésta budou posileny diky lepSimu pristupu k
hlavnim turistickym destinacim (hlavni nadrazi, opera, muzea atd.)

e prinos z ochrany UNESCO

o atraktivnéjsi prostredi pro nové obyvatele (danové poplatniky) a investice do
nemovitosti

e dobré propojeni Etvrti - jak fyzicky, tak i dusevneé



Projektovy proces
- struktura a faze projektového procesu

Projekt bude zahajen v bfeznu 2017. Pocate¢ni datum je zvoleno tak, aby:

o bylo zajisténo, Ze Udaje o pohybu a &innostech lidi jsou shromazd: ovany mimo zimni
sezonu

e bylo obdobi tvorby projektu soustiedéno, ¢imz se udrzi dynamika projektu a
rozpocet pod kontrolou

Po dokonceni zpracovani projektu bude v dal$im kroku hlavni mésto Praha muset
rozhodnout, jaké Cinnosti a Casti projektu realizovat, které oblasti pro;ektu a lokality
uprednostnit, co a v jakém poradi realizovat. Jedna se o proces, ktery mize prob&hnout v
druhé Casti roku 2017. V této fazi je také prirozené zapojeni obc¢an( a z(¢astnénych stran
(stakeholderu).



CASOVY PLAN PROCESU
MAGISTRALA - SPOJUJICi MESTSKA TRIDA

Etapa | - Zahajeni projektu

Definovani projektu
- priprava navrhu projektu zari 2016
- predstaveni navrhu méstské radé - budovani
spole¢né vize a vlastnictvi zmény
- podpis smlouvy leden 2017
- formalni zahajeni projektu 27.2.-3. 3. 2017

Zahajeni - shromazdovani informaci
a vstupu (tfidenni navstéva Prahy) 6.-10. 3. 2017
- Gvodni setkani s projektovym tymem -
planovani prace a procesu
- seminar k vizi se zaméstnanci mésta a politiky
- sdileni znalosti a prezentace pro zameéstnance
mésta na téma mésta pro lidi
- Gvod do metody ,Vefejny prostor, verejny zivot*
pro zaméstnance mésta a studenty
- navstévy na mist&, pozorovani a sbér dajl
- scitani chodcl probéhne za dobrého pocasi
pokyny budou pfedany béhem predchozi navstévy
a zopakovany pres Skype 1.-5. 5. 2017

Etapa Il - Pochopeni souvislosti - moZnosti a vyzvy

Analyza a zavéry

- definovani potenciall a vyzev v oblasti 13.-17. 3. 2017
- analyza souvislosti a vztahu k méstu 13.-31. 3. 2017
- rozpracovani prikladi ke sdéleni analyzy a zjiSténi 27. 3.-7. 4. 2017

Piedstaveni analyzy a zasadnich opatieni (dvoudenni navitéva
prazského tymu na seminari v Kodani) 24.-28. 4. 2017
- pribézné setkani s projektovym tymem
- semindr - predstaveni a diskuse zjiSténi
a navrhu ,,zasadnich opatreni*

Etapa lll - Zasadni opatfeni - hlavni koncepce a strategie

Navrh zasadnich opatreni
- rozpracovani zasadnich opatreni na zakladé
analyzy a jejich zavéru 3.-14. 4. 2017
- rozvoj ukazek a osvédcenych postupl
k ilustraci ,,zasadnich opatreni* 10.-21. 4. 2017



Tvorba strategie pro magistralu
- shromazd'ovani prikladd osvédcenych postupli
a znalosti, které mohou byt napomocné

pri srovnani s magistralou 1.-12. 5. 2017
- navrh celkové koncepce ilustrujici
uplatnéni zasadnich opatreni 8.5.-2. 6. 2017
- predlozeni ukazek a materiala s osvédéenymi
postupy K ilustraci strategie 29. 5.-16. 6. 2017
Zavérecna prezentace (1 a pll denni navstéva) 19.-20. 6. 2017

- pribézné setkani s projektovym tymem
- seminar - predstaveni a diskuse o koneéné verzi navrhu

Dokonceni projektu 21.6.-15. 7. 2017
- zohlednéni vysledku diskuse o konecné verzi navrhu
- odevzdani vSech vystupl projektu v digitalni formé






Annexe No 1 of Contract No ZAK 16-0310 - Detailed specification of the Subject of the
Contract

Concept for the Public Space
of the North-South Magistrala

Proposal: MAGISTRALA - connecting people



The project area -
North-South Magistrala

Magistrala is a key North South corridor running through Prague City center and connecting
a number of areas of different character and function.

The current layout of Magistrala is extremely affected by the high vehicle usage which has
a strong detrimental effect to the streetscape, the immediate surroundings, to other
transport modes as walking, bicycling and public transport and to the sense of connectivity
between the areas divided by Magistrala.

The public realm strategy developed as part of the work described in this proposal should
provide a clear new identity to the boulevard as a whole and at the same time support the
unique character and use/users within the different districts that Magistrala spans and
connects.

The focus project area (A) is defined by the southbank of the river (to the north) to the
Nusle valley (to the south). This section will enable us to concentrate our
recommendations on the most central and people intensive areas of the street. The
project will however also include observations and a general strategy for the the area (B)
to the south as indicated in the map below.

Project area:




Project description

The proposal for the Magistrala transformation is organized by two main activities:
e Understanding the context - potentials and challenges
e The big moves - main concept and strategies for change

The main focus for the project is to deliver an easily accessible and clearly communicated
strategy for Magistrala, which can help to build momentum and support for change. The
project will place itself in-between the Metropolitan Plan, the Prague Public Space Design
Manual and the ongoing city transformation projects and will build on what already exists
in terms of design studies, transport studies etc.

Since the IPR Prague team is already working targeted in implementing guidelines and
change projects in the nearby areas, a close collaboration will be crucial for the anchoring
and success of the project.

Magistrala today is designed and managed as a highway corridor but in the future needs to
be considered as a city boulevard - focusing at making it more people friendly and
accessible.

Currently the identity of Magistrala as a public space is weak and Magistrala doesn’t make
the list of iconic, memorable places in Prague, but rather a place you would like to forget.
However the street has a potential of becoming a unique street with its own identity as
well as reflecting the individual districts it connects/runs through.

Analysis - understanding the context

This project is not aiming to repeat what already exists and as such envisages that the
main body of the analysis already exists and can be provided in a format, which can
support and underpin the key findings.

Therefore, as a part of the analysis, Gehl will collaborate closely with IPR to get insight
and an understanding of the existing analysis. This can then be complimented with Gehl
site observations, quality assessments and pedestrian spot counts.

Through the analysis process we will be able to communicate and illustrate the main
challenges and potentials of the street today in order to build support for change - both
within the political system and in the public

The analysis will give indications to what kind of change is needed where and what the
biggest potentials are.

The big moves - the overall strategy

The outcome of the analytical process will point to what overall strategies and quick wins
are needed in order to guide the next steps towards a street for people.

The big moves will serve as the main concepts and strategies that can initiate a future
transformation process.



The level of detailing will be kept conceptual at a strategic level within this commission.
Further steps towards a higher level of detailing across more sites could be further
elaborated in a following project.

The Big moves will instead highlight and communicate what main steps and topics that can
help realizing the vision and create a new and people-oriented approach to the planning
of Magistrala.

We plan to use best practice examples to illustrate how other cities have overcome
challenges similar to Magistrala and what the benefits have been for their city as well as
what the challenges were.

As a conclusion of the project an action plan will be presented in order to plan the next
steps of the project i.e. how to include stakeholders, where to do what type of
demonstration projects and what to prioritize.



A collaborative process

There will be a high degree of collaboration between Gehl and IPR project team. This will
ensure both a good exchange of knowledge and an anchoring of the Gehl methodology
within the IPR organization and ensure profound local knowledge and anchoring of the
project recommendations and next steps.

To support the ongoing collaboration Gehl suggest two visits to Prague as well as a
workshop in Copenhagen with key staff from IPR Prague.

The work split between Gehl and the IPR project team could be like this:

Gehl will:

e Conduct Public Space Public Life surveys and qualitative assessments at
Magistrala and nearby areas

* Develop a presentation document summarizing the main findings and big moves,
in an easy communicative format, with illustrations and best practice examples

e Visit Prague 3 times (site visit, survey/kick off and final presentation)

e Use all the expertise at the Gehl office within urban design, traffic planning,
and sociology to develop the project

e Manage the project and collaboration through a dedicated project manager who
keeps close contact to the IPR project team

e If possible Jan Gehl could participate at the final presentation, this can however
not be promised due to Jan Gehl’s other commitments.

IPR project team will provide:

e Summaries of central planning documents in English

e Prepare digital map file (.dwg) of the project area and surroundings

e Prepare maps and material for the Public Space Public Life survey

 Organize students/survey personel (eg. 5 students for 2 days)
Students from the University or part of the project team will collect data -
thereby getting familiar with the methods and tools to document people
activities.

* Arrange all practical matters regarding meetings and presentations during Gehl
visits

e Plan at least one visit/workshop for the IPR project team in Copenhagen



Outcomes and impact of the project
for the City of Prague

As a part of the startup of the project Gehl will present the initial reflections about the
challenges and potentials in the Magistrala area and how we plan to focus the project to
the project team and politicians.

During the second visit Gehl will also do a public presentation and/or presentation at the
University from the theme; how to plan for Cities for People. Here we will share the
approach and methods on how to study public life.

The deliverable of the final project will be a presentation (pdf format):

e summarizing the main findings from the analysis

e presenting the main challenges and potentials in the street today

o presenting big moves as part of a collected strategy for Magistrala, that can guide a
future change process

e presenting best practice examples from similar change processes in other cities

e providing first ideas for interventions along the corridor

e presenting an action plan pointing to locations and areas that can serve as
catalysts/bench mark projects for the change process in Prague City

The presentation can afterwards be used by both planners and politicians to present how
the City of Prague envision and plan to transform the streetscape of Magistrala - building
up the argumentation to be used during political and public discussion.

The expected impact

Prague is facing a considerable growth in population in the years to come and that growth
needs to be catered in a sustainable way so it does not create even more car traffic and
sprawl. This project will face the new challenges and demands for the city scape and point
to initiatives that can help the city to meet and facilitate this new reality.

The advantages of this project will succeed the challenges of the area today and the
impact of the change process, that the project will initiate, is expected to be:

e Better local environment for the residents of the city - healthier and less stressful
environment for their everyday and leisure activities

e Economic growth due to improved public realm

e Better flow for all modes

e New ‘democratic’ meeting places for all users of the city

e Freedom in peoples’ choice on transport mode

e Tourism - and retail/city economy - will be boosted due to better access to central
tourist destinations (Station, Opera, Museums etc.)

e Benefit the Unesco protection label

e More attractive environment for new residents (tax payers) and real estate
investments

e Good connections between districts - both physically and mentally



The project process -
structure and phases of the project process

The project will start in March 2017. The starting date is chosen in order to:

 Ensure that data collection of people flows and activities is happening outside
the winter season

e Concentrate the period of project development and thereby keeping momentum
in the project, and the budget under control

After the project process is finished next step of the project will be for the City of Prague
to investigate what activities and project parts to realize, what areas/sites from the
project to prioritize and what to implement - in what order. This is a process that can
happen during the 2nd part of 2017 - a phase that is also natural to use for citizen and
stakeholder involvement.



PROCESS PLAN
MAGISTRALA CONNECTING PEOPLE

Defining the project
- preparing the project proposal September 2016
- presentation of proposal to city council -
Building a shared vision/ownership to change
- signing contract December 2016
- formal start of the project 27.2.-3. 3. 2017

Understanding the context - potentials and challenges

Start up - gathering information and input (3 day visit in Prague) 6.-10. 3. 2017
- start up meeting with project team - planning the work and process
- vision workshop with city staff and politicians
- cities for people knowledge sharing and presentation for city staff
- introduction to public space public life methods to city staff and students
- site visits, observations and data collection
- pedestrian spot counts performed under
good weather conditions, instructions are provided

during first visit and can be repeated via Skype 1.-5. 5. 2017
Analysing and concluding
- defining potentials and challenges in the area 13.-17. 3. 2017
- analysing the context and relation to the city 13.-31. 3. 2017
- developing the illustrations to communicate
the analysis and findings 27. 3.-7. 4. 2017

The big moves - main concept and strategies

Developing big moves
- developing big moves on the basis

of the analysis and conclusions 3.-14. 4. 2017
- developing illustrations and best practise
to illustrate the big moves 10.-21. 4. 2017

Presenting analysis and big moves

(Prague team visit 2 days workshop in Copenhagen) 24.-28. 4. 2017
- status meeting with the project team
- workshop - presenting and discussing findings and big moves draft



Developing strategy for Magistrala

collecting best practise examples with learnings
that can help benchmarking Magistrala
developing main concept plans illustrating

how to apply big moves

developing illustrations and best practise
material to illustrate the strategy

Final presentation (1 and half day visit)

status meeting with project team
workshop - presenting and discussing the final program

1~12. 5. 2007

8.5.-2. 6. 2017

29. 5.-16. 6. 2017

19.-20. 6. 2017






