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9.2 Tasks of LCA

Page 3 of 48



1. Introduction

1.1. Purpose

This document describes the Change Control Procedure to be used as part of the SDAC
operations, concerning the Interim Coupling region. It provides a controlled environment in which
changes can be implemented efficiently with the minimum of delay and the least risk.

Whilst the majority of changes are likely to be simple operational changes, it is still important that
the procedure is robust to the processing of more complex changes.

1.2. Outline of the Change Control Procedure
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1.3. Users of this Document

1.4. Scope

1.5. Structure of Document
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2. Workflow Diagram

Introduction

2.1.

Amend / Add LCA Details

2.2.
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Amend the Operational Procedures

2.3.
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2.4. RFC Procedure
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3. Activity and Timing Information

3.1. Amend / Add LCA Details

Step| Description | Responsibility | Recipient

Activity

Normal Timing

Related Form(s)

e
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Step | Description Responsibility Recipient Activity

Normal Timing

Related Form(s)

3.2. Amend the Operational Procedures

Step | Description | Responsibility | Recipient | Activity Normal Timing | Related Form(s)
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Step

| Description

Responsibility

Recipient

Activity

Normal Timing

Related Form(s)
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3.3. RFC Procedure
Fast Track Timi Related
Step Description Responsibility Recipient Activity Normal Timing ast Track Timing F::r?'n‘(es)
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Fast Track Timing

Related

Step Description Responsibility Recipient Activity Normal Timing Form(s)
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Fast Track Timing

Step Description Responsibility Recipient Activity Normal Timing
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Step Description Responsibility Recipient Activity Normal Timing Fast Track Timing Related
Form(s)
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Step Description Responsibility Recipient Activity Normal Timing Fast Track Timing Related
Form(s)
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Step Description Responsibility Recipient Activity Normal Timing Fast Track Timing Related
Form(s)
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Step Description Responsibility Recipient Activity Normal Timing Fast Track Timing Related
Form(s)
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Step Description Responsibility Recipient Activity Normal Timing Fast Track Timing Related
Form(s)
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Related
Form(s)

Fast Track Timing

Normal Timing

Activity

Recipient

Responsibility

Description

Step

Page 22 of 48



Fast Track Timing

Related

Step Description Responsibility Recipient Activity Normal Timing Form(s)
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Related
Form(s)

Fast Track Timing

Normal Timing

Activity

Recipient

Responsibility

Description

Step
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4. Change Control Forms

4.1. Introduction

48
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4.2. LCA Registration Form
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Operational Procedure Form

4.3.
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Request for Change Form

4.4.
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Solution Proposal Form

4.5.
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Impact Assessment Form

4.6.
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Implementation Plan Form

4.7.

il
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Objections Form

4.8.

)
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4.9. Component Version Update Form
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5. Risk and Impact Allocation

5.1. Categories and Risk
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5.3. Component Impact

5.4. Route of the Change through the Procedure
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6. Assurance Gathering

Assurance Activities

6.1.
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Scope of Assurance Gathering

6.2.

_ _
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7. Tasks of the Interim Coupling OPSCOM under the Change Control
Procedure

7.1. General tasks

7.2. Specific tasks

48
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8. Tasks of the CCA under the Change Control Procedure

8.1. Introduction

8.2. Tasks of CCA
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9. Tasks of the LCA under the Change Control Procedure

9.1 LCA Summary

9.2 Tasks of LCA
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