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Misto, kde to dokazete.

Vérime ve svét, kde lidem zalezi na sobé i na svém okoli.
Pomahame podnikavym jednotlivcim a organizacim k dlouhodobému Uspéchu.
Tvorime inspirativni sdilené prostory pro praci a setkdvani, rznorodé komunity, akceleracni programy na miru a smysluplna partnerstuvi..



Vazeni,
Velmi si vazime Vasi divéry v nasi organizaci a Vaseho nasazeni spolec¢né podporovat startupy a firmy v karvinském regionu.

Nase spoluprace je zamérena na revitalizaci pohornické oblasti Karvinska s ambiciéznim planem vytvorit zde kolébku technologického
pokroku se silnym zazemim pro vyzkum a vyvoj. Misto energeticky sobéstacné, propojené chytrou siti s virtualnim fizenim. Misto, kde se
uplatiuje zcela novy, moderni pohled na svét a aplikuji se postupy zajistujici minimalni vliv ¢lovéka na klima. Cilem je vytvofrit jedinecny
model transformace krajiny jako pilotni projekt a inspiraci pro dalsi oblasti.

Role Impact Hubu je vyvinout pracovni platformu pro startupy a stfedné velké firmy z regionu i zahranici, které budou oblast spolec¢né
transformovat a aktivné se podilet na jejim rozvoji. Celkova spoluprace byla rozdélena do dvou fazi, kde se faze # 1 zaméruje na vytvoreni
funkéni platformy a faze # 2 se zaméruje na akceleraci a aktivni zapojeni startupl a stfedné velkych spolec¢nosti do rozvoje oblasti.

Tésime se na dalSi spolupraci!
Yveta Holeckova
Impact Hub



Aktivity

Tvorba platformy

Scouting

Kulaty stul

Evaluace

Cenova nabidka: 72 000 CZK bez DPH
Cena zahrnuje: 12% slevu pro nového klienta

POHO2030 spoluprace 2020

Faze #1 — tvorba funkéni platformy, role a odpovédnosti, nastaveni procest

Vystupy

Role a odpovédnosti

POHO02030 jako vlastnik projektu
IH jako tvirce projektu, zajisti rozsah praci, poskytne své pracovni zdroje, znalosti a expertizu

Klicové oblasti projektu

Energetika - obnovitelné zdroje, bateriové systémy, smartgrid, ostrovni systémy, komunitni energetika (mésta, obce),
vyroba vodiku

Refill budov - transformace dol@ (d@l Lazy, d@l CSA), brownfieldy, rekultivace

Vystavba testovaci plochy / letisté pro bezpilotni technologie - analyticka ¢innost, drony, satelitni scan

Odpady / cirkularni ekonomika — prvni mikroregionalni systém reseni odpadd v CR, analyzy, systém sbéru, tfidéni,
energetickeé vyuziti

Cileny vysledek

Navrh platformy zamérené na malé a stfedni regionalni spolecnosti s potencialem spolupracovat s POHO2030 na

dalSim rozvoji oblasti
Scouting 5 regiondlnich startupt v rdmci vybrané oblasti s potencialnim zapojenim do POHO2030
Vyhodnoceni a navrh spoluprace s jednotlivymi startupy a prvotni zapojeni

Moderovana diskuse s vybranymi startupy o mozném zapojeni zamérena na dalsi rozvoj dané oblasti

Evaluace faze #1, hodnotici report a pfiprava na fazi #2

Cena se sklada ze sazeb Impact Hubu: sazba partner 4000 CZK/h, seniorni konsultant 3000 CZK/h, oblastni specialista 2500 CZK/h, specialista 1700 CZK/h



POHO2030 Akcelerator

Popis programu

Motivace:

+ V Ceské republice existuje mnoho skvélych projektd v rané fazi, ale prekazkou je
jejich kvalitni implementace, hlubsi spoluprace a Skalovani tak, aby tyto projekty
byly nejen ekologicky, ale také ekonomicky udrzitelné

Format programu:
+ Ctyfmési¢ni prakticky akcelerator zaméFeny na rozvoj karvinského regionu a projektu
POHO02030

Cil:

» Zrychlit a zefektivnit rlst vybranych projektl a maximalizovat jejich pozitivni dopad

* Podpofit vybrané projekty praktickym poradenstvim v oblasti obchodnich modeld, rizik,
financi, marketingu, socialnich oblasti a dopadu

* Nastartovat zménu ekosystému poskytovatell a zakaznik(

Role Impact Hubu:

* Navrhne koncept projektu azajisti-jeho realizaci

* Poskytne své pracovni zdroje, zdroje, znalosti, zkusenosti a odbornost

* Zapoji mentory a odborniky Impact Hubu a v pfipadé potreby zajisti dalSi odborniky v
oblasti

e Zajisti vhodné partnerské pokryti

Partnefi:

* Moravskoslezsky kraj
 CSOB & CSOB Start It
* Dalsi partnefi:

Mechanika programu

Zpusobilost:

Projekty poskytujici inovativni, udrzitelnd a dopadova reSeni v ramci klicovych oblasti zajmu pro
karvinsky region

Klicové oblasti zajmu:

- energetika

- refill budov

- testovaci plocha letisté

- odpady a cirkularni ekonomika

Oblasti mimo rozsah: TBD

Faze vyspélosti projektu: tymy musi mit existujici produkt a v idedlnim pripadé jiz prvni platici
zakazniky (post Proof-of-Concept)

Tym: zavazuje se vyclenit projektu priblizné 20 hodin tydné po dobu 4 mésict (¢asova narocnost
zohlednuje sezonnost jednotlivych obort)

Kritéria vybéru: vhodnost produktu v ramci definovanych klicovych oblasti zajmu, tym, trzni
potencial se zamérenim na Cesky a evropsky / globalni trh

Akcelerace ve zkratce:

4-mésicni program, 10-15 vybranych projektd

Pravidelny mentoring, mastermind skupiny, konzultace s experty

5 hlavnich vyvojovych blokl zamérenych na vécné cile v nasledujicich oblastech: Inovace,
Zakaznici a cilové skupiny, Obchodni plan a rizika, Marketing a komunikace, Prodej a distribuce
5 eventl (napf. kick-off, postupova brana, mastermind, apod)

Den D - MashUp format (prezentace vSech tymd, event pro verejnost, investory and partnery,
média) — vybér nejlepsiho projektu

Nacasovani: prijem prihlasek Q2’20, start akcelerace Q3’20



Vize —cil a rozsah

Cil
= Cilem spoluprace je vyvinout funkéni aktivni platformu pro integraci startup(i a sttedné velkych firem z CR i zahranici,
které se budou spolecné podilet na rozvoji a transformaci pohornické oblasti Karvinska.

Rozsah spoluprace
Cely projekt POHO2030 je rozdélen do tri urovni:

A: Strategické projekty (jsou reSeny projektovym managementem POH0O2030, mimo scope Impact Hubu)
= Klicové projekty v hodnoté > 1mld CZK
= Kli¢ovi partnefi: Moravskoslezsky kraj, CSOB Advisory, Veolia

B: Technologické projekty
= Stredné velké technologicky orientované projekty v hodnoté < 1 mid CZK

C: Volnocasové orientované projekty
* Projekty orientované na volnocCasové aktivity, sportovni a vzdélavaci akce a aktivity se socialnim ¢i komunitnim presahem



A: Strategicke projekty

Strategické projekty jsou reseny projektovym managementem POHO2030
= Klicové projekty v hodnoté > 1mld CZK
= Kli¢ovi partnefi: Moravskoslezsky kraj, CSOB Advisory, Veolia



B: Technologické projekty

Vystupy spoluprace:

Spolupréce ve sfére technologickych projektl bude primarné zamérena na ndsledujici oblasti:

= Obnovitelné zdroje, komunitni energetika pro obce na vymezenych dzemich (Uzemi jsou jiz definovand), navrh reseni pro
1-2 obce a 1-3 firmy (solar/dUlIni plyn)

= Refill budov, zaméFeni na teplarnu CSA, ktera na konci roku 2022 bude odstavena a se spoleénosti Veolia je potvrzena
spoluprace na transformaci. Sou¢asti aredlu je provoz Dolu CSA, jeho? ¢innost bude ukon&ena na jafe 2021. P¥iklady
dobré praxe z ji? realizovanych projektd v CR/zahraniéi.

= Testovaci plocha pro bezpilotni technologie (rozsireni modelového letisté Hohenegger). Cilem je plochu nasledné
pouZivat jako verejné/komercni plochu pro vyuku a testovani téchto technologii. Zapojeni skol a jiz navazana spoluprace s
firmou Aleego.

= Odpady — zaméreni na vyuziti bio a gastro-odpadu. Moznost vyuziti bioplynové stanice v Uzemi, ale rovnéz realizace
technologie, pro ucely mikroregionu POHO2030/resp. celého MS kraje.



C: Volnocasove orientované projekty

Vystupy spoluprace:

= Volnocasové aktivity
Kulturni (vystavy, workshopy, koncerty, festivaly, ...)
Regeneracni
Relaxacni
Turismus

= Sportovni a vzdélavaci akce
Sportovni akce, turnaje,
Vzdélavaci akce pro Sirokou verejnost véetné déti a senioru
Technologicky orientované aktivity (Priivodce krajinou — virtualni realita)

= Aktivity se socidlnim ¢i komunitnim presahem
Vzdélavaci
Socialné preventivni
Rozvojové



Struktura projektu

Cilova skupina

Projekt je zaméren primarné na:

= QObyvatele regionu vSech vékovych kategorii

= Zahranicni projekty s potencialem aktivniho zapojeni do projektu

= Pendlery
= Studenty
= Turisty

Zucastnéné strany (stakeholdefi)

= Moravskoslezsky kraj — zadavatel a finan¢ni partner

= (CSOB Advisory — strategicky a finanéni partner

= Veolia — strategicky a financni partner

® |mpact Hub — projektovy partner pro projekty v sekci Ba C

Role

= Ing. Jifi Stas — projektovy manazer POHO2030

= Xxxx — Moravskoslezsky kraj

= Xxxx — CSOB Advisory

= Xxxx — Veolia

* |ng. Yveta Holeckova — projektovy manazer Impact Hub pro POHO2030



Plan implementace

Fazel.

= Design platformy

= Scouting 5 startupt pro technologické projekty POHO2030 (sekce B)

= Round table - moderovana diskuse s vybranymi startupy o inovacich a rozvoji dané oblasti a jejich mozném zapojeni

Nacasovani: 12/2020 — 01/2021
Rozpocet: 72 000 K¢ bez DPH

Faze Il.

= Projektovy management - fizeni a aktivace projektt sekce B a C véetné reportingu

= Projektova microsite — informace o projektu a napojeni firem na POHO2030 s cilem vytvoreni aktivni firemni komunity,
informace o dil¢ich projektech a jejich nacasovani, mozZnosti prihlaseni a zapojeni se do jednotlivych projekt(

= Marketingové aktivity — za ucelem rozsireni povédomi o POH0O2030, zlepSeni negativniho vnimani sou¢asného stavu
mikroregionu a obnova dlvéry obyvatel v krajinu, evangelizace jednotlivych ¢asti projektu, rozsifovani databaze aktivnich
firem a rozSifovani sité startupd vhodnych pro akceleraci

= Akcelerator — 4-6 mésicni akceleracni program pro vybrané startupy za ucelem rozvoje primarné technologickych
projektl POHO2030 (sekce B), pripadné volnocasovych aktivit POHO2030 (sekce C) a to i rozvoje startupl samotnych

= |ntegrace startapu a firem do jednotlivych programu a aktivit POHO2030

Nacasovani: 02/2021 — 12/2021 s moznosti prodlouzeni do 12/2023
Rozpocet: TBC dle rozsahu zadani



Rizika a prekazky

Rizika

= Prioritizace jednotlivych projekt( v delSim ¢asovém horizontu

= Raznorodost primarnich cil( spolupracujicich firem a skupin

= Nizky zajem / nezdjem Uzce specializovanych odbornych firem rozvijet svoji ¢cinnost vdaném mikroregionu
= Sladéni vize projektu POH0O2030 s cilovou skupinou mikroregionu

= Zdroje financovani

Prekazky



What is Impact Hub

Innovation laboratory. Business incubator. Community ecosystem.
The largest acceleration centre in the Czech Republic.

The Impact Hub offers a unique ecosystem of opportunities, resources and cooperation that help you increase the positive impact of your work. Get involved in our diverse
community of members, co-workers, corporate partners and foundations and find inspiration, new connections and an opportunity to develop your business every step of
the way.

1930

Community and workspace Business incubator Programs & innovation lab
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CORPORATE MEMBERSHIP

Innovation through cooperation between
companies and partners.
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WHAT WE CREATE
Sustainability\expertisg
Inngvation into action platform
Startup accelerators
Creative\wark environment
Effective cooperation
Productive communities
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Learn, develop and expand your company
in cooperation with inspiring partners
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Impact Hub Praha, Brno and Ostrava

4 Impact Hubs (2 in Prague, 1 in Brno and 1 in Ostrava)
8+ acceleration programs for entrepreneurship support
130 team members

1 700 members

1800+ projects that have gone through the Impact Hub

1 200 large events and conferences annually = | eader hub in the Czech Republic

= First and largest coworking space

= |eading start-up acceleration program provider
= |eading innovation program provider

865 000 mashup online views = Top in network and community creation

36 000 fans and followers on social media = Expert in sustainability
e, i L B = |nitiator of responsible entrepreneurship

9 000 small workshops, training sessions and meetings

+ 100 000 Impact Hub event participants

120+ accelerated projects annually
21 % contribution to the professional success of our members
50 unique Hub events

2,3 valuable opportunities for a new project or business deal for every member every/year
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Entrepreneutrs
in our ecosystem (examples)

Dita Prikrylova
Czechitas, Founder

Forbes 30 under 30

The European Citizen Prize (awarded
by the European Parliament), thanks
to efforts to increase technical and
digital literacy of women.

Tereza Jureckovd
Pragulic, CEO & Co-founder

Forbes 30 under 30
EY Social Entrepreneur of the year
2015.

Katefina Vackovd
Loono, Founder

Forbes 30 under 30.

Author of the #prsakoule campaign,
the author of the Living Heart Project
(Cancer Prevention and
Cardiovascular Disease)

Ondfrej Kratky
Liftago Co-founder & CEO

Currently, Liftago is the best-rated
ride-hailing platform on both iOS and
Android and the only pure
marketplace |where taxi drivers
compete with their offers and
passengers™ choose among them.
500k+ downloads. 250k+ active users.

Jan Masek
Red Button, Co-founder

Red Button is @ business ecosystem.
Diverse communities of professionals
and innovators meet, join forces,
work together, and learn from one
another.

Daniel Gamrot:
Trainer & Consultant

Productivity, Time Management, Self
Management, Mind Mapping,
Evernote Certified Consultant.

Robert Vlach

Business consultant, writer and
EUpreneur. Founder of
Procesoid.com and Navolnenoze.cz

— one of the largest national
freelance communities in Europe
(since 2005).

Jifi Trecak
Supernova, CEO & Head
of Technology

Accepted for YCombinator W19.

#2 Startup of the year 2019 of Forbes
CZ.

Supernova automates the
development of mobile apps - and
very soon websites as well - in a way
previously thought impossible.

Ondrej Materna
Legito, Founder

Lawtech startup, automation of
contracts and documents, 100k+
users, 43 countries.
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Petr Prochazka
Skinners, Founder and CEO

Raised over 2.1M USD in
crowdfunding campaigns for Skinners
- revolutionary ultraportable sock
shoes (now in 85+ countries).

Miroslav Pefina
XTND, Founder & CEO

XTND has set out to shape the future
of urban mobility with the aim to
make our cities better, smarter, and
healthier places to live.

Petr Skondrojanis
COCUMA Company Culture, Culture
Rocks, Cultmag, Cult Talks, Founder

Enfant terrible of Czech Human
Relations, Disruptor and Visionary.



Ry &
- OUR PARTNERS

pwe Forbes

Raiffeisen
BANK







O =0V 00— —080Q
DO -0 —-—-0 000 —0
D O = == = =00 0O — —

D OO0 OO0 —0O — =0

0
O
0

I
0
l
l
0
0
0

D OO — — O OO QO —
D — O — — O 000 — —

%czechitas

Q0 O
i,

—_— — — 000000 —

PO — O —— 0O — 00 —
B = e

D 00O 0 =0 = D
P O~ 1O — — s O O

Czechitas

Czechitas is an educational non-profit organization whose aim is to promote diversity in IT and fight for greater digital literacy of women and the
new generation. They have allowed thousands of women and hundreds of children to discover the world of information technology. They
motivate them and provide education. In addition, they help female graduates find their dream jobs in the field and connect them to partner
companies.

The founder Dita Prikrylova, a data analyst, was featured in Forbes 30 Under 30 in 2016.

Czechitas presented at Mashup and participated in Social Impact Award, an Impact Hub program for young social entrepreneurs. The Impact Hub
has brought in its partner Konica Minolta to create a trilateral cooperation with Czechitas which allowed Czechitas to stand on their own feet.

|I| czechitas.cz



Rekola

The Rekola mobile app and bike sharing allows swift, easy and environmentally-friendly transport in 10 cities in the Czech Republic. Rekola are
bike sharing pioneers. All users need to use the app is a mobile phone and their own legs to propel you forward. The service works via the mobile

or web-based app or via text message.

Recently, they launched electric bike sharing in Prague. The service is constantly developing and expanding.

The Rekola team completed the Social Impact Award program, an Impact Hub acceleration program for early-stage social businesses, followed up
by participating in the Impact Hub’s acceleration as part of the Laboratof Nadace Vodafone program and then presented at MashUp. The Impact

Hub and Rekola have been cooperating and helping each other for many years.

m rekola.cz



Design to code.
Meet Supernova.

Supernova Studio

The Supernova team developed a tool that makes the lives of programmers and developers significantly easier when developing mobile
applications./lt-allows a.simple conversion-of design into full-fledged native applications Supernova.is able to-translate a-design into a production-
ready computer code. They are currently the only company in the world offering this'highly innovative solution-and that is arguably the reason
why they were selected in late 2018 for the prestigious Y Combinator based in Silicon Valley, California, as the first Czech start-up.

In June, Forbes placed second in the Czech start-up rankings for 2019.

Supernova’s office is located in Impact Hub Ostrava. They presented at MashUp.

m supernova.io
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- KoRoza it
Kokoza'is a Socrai busmess which aims to inspire people and companies to grow plants frU|t and vegetabje?s in the city aml_ro process small
= orgarpp household"waste in a way that is beneficial and brings them joy and a good feeling about the coopef:atron NS e B

To mgﬁﬁght"&\ese topics, they create space for cooperation with active people, companies and public admlnlstratlon They prepare projects with a
p05|t|ve impact on the environment, communities or individuals. They organize workshops, seminars, map out communltles and run an online

- o Y -

store. They contribute to dozens of project implementations across and outside of Prague.

: g
Lucie Lankasova Matouskova, Kokoza co-founder, is an Impact Hub Praha member and a former long-term member of the Hub team working as a
community manager and the Social Impact Award acceleration program organizer.

m kokoza.cz
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re\olT

Re.volt
Re.volt brings a new green energy powered shared transport model. Electric cars, electric motorcycles and scooters may be easily rented by the

users via a mobile app. Re.volt is the outcome of an idea of young entrepreneurs who were hoping that their own solution would fix their problem
with uncomfortable or expensive transfers around Prague during their commutes from Ostrava.

When developing the solution, the Re.volt founders were Impact Hub Ostrava members and presented at MashUp.

|E| revolt.city



04:38 Legito v Cislech 5742

Pocet prvkd, ze kterych je sloZen

Pramérny £as, ktery nasi uZivatsle

stravi tvorbou jednoho chytrého nejsloZitéjsi automatizavany vzor

Legito
Legito offers crucial innovations in the area of smart document generation and administration automation. In January 2019, they completed the

creation of a new document automation editor. Since then, they have officially shifted from pre-made automated document templates to the
workspace for automated document processing and administration. Their new software was a huge international success. Their vision is to

become the world’s leading smart document solution.
They serve more than 100,000 clients in 43 countries.

They have been renting an office in Impact Hub Brno for many years. They presented at MashUp.

m legito.cz



Frat%k Bold

Frank Bold

Frank Bold is an international team of lawyers. They help citizens, towns and companies. For many years, they have been specializing in energy
and public law but their portfolio of services is much larger. In addition, they focus on a conceptual solution to today’s social challenges. They
promote laws restricting space for systemic corruption through their Rekonstrukce statu (Reconstruction of the State) project. They use legal ways
to pressure public authorities towards an effective solution for the air pollution hazardous to health in the Czech Republic and Poland. Through
their Obcan 2.0 (Citizen 2.0) project, they seek out and connect people who are trying to make a change around them. They teach them how to
effectively exercise their rights. They are promoting the responsibility of large corporations globally by supporting a change in practice and the
necessary legal framework.

The team consists of more than 30 attorneys and candidate attorneys.

They rent an office for their team in Impact Hub Ostrava and the Impact Hub has been cooperating with Frank Bold in the long term, e.g. On the
first social impact investment fund Tilia Impact Ventures.

[f] frankbold.org






