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Vécny, ¢asovy a finanéni harmonogram realizace projektu ZRS

Nazev projektu: Predani zkusenosti CR v oblasti zdravotni pé&e zejména se zam&fenim na zdravotni pojisténi a celkovy ekonomicky management

Realizitor a partnerské instituce: Asociace malych a stiednich podniki a Zivnostnikit CR | Ministerstvo zdravotnictvi a sportu Barmy

Rozvojovy zamér projektu:

- umoznit partnerské strané seznameni se s celkovym zdravotnim systémem v Ceské republice;

- umoznit ziskdni potfebnych informaci z oblasti financovani zdravotni péce, fungovani farmaceutického primyslu, zajistovani zdravotnického materialu
a zdravotnickych piistroji, vybaveni a pomiicek a v neposledni fadé seznamit se viemi kliGovymi ,hraci®, kteid v ramci systému zajistovéani zdravotni péée v CR piisobi;

- pfispét k posileni zdravotniho systému Barmy, ke zvySeni efektivity zdravotni péce a tim nepiimo pfispét ke zlepSeni zdravotniho stavu obyvatel, zvySeni
zaméstnanosti ve zdravotnictvi a v uzce propojeném systému pojistovnictvi a v neposledni fade pfispét k lepSimu zapojeni se Barmy do mezinarodniho obchodu
s farmaceutiky a zdravotnim materidlem,

- napomoci pfi implementaci ziskanych informaci, znalosti a zkusenosti do strategickych dokumenttl, které na zakladé uskuteénéné studijni cesty do CR a mise
Ceského experta do Barmy bude Ministerstvo zdravotnictvi a sportu Bermy vytvaret.

Cile projektu: Zprostiedkovani relevantnich informacich odpovédnym pracovnikim Ministerstva zdravotnictvi a sportu Barmy ohledné fungovani ¢eského zdravotniho
systému vcetné poskytnuti doporu¢eni ohledné implementace vhodnych opatieni pro zlepSeni stavu zdravotni péce a zdravotniho stavu barmskych ob¢ant a tim nepfimo
pro pozitivni ovlivnéni hospodarského rtstu zeme.

VYSTUPY PROJEKTU AKTIVITY VvV RAMCI PROJEKTU Ocdekavané finanéni naroky | Termin fakturace
k jednotlivym aktivitam

Vystup 1.1 Aktivita1.1.1

Realizace 4denni studijni cesty 3 zastupct | Komplexni organizaéné-logistické zajisténi ¢tyrdenni studijni cesty do
Ministerstva zdravotnictvi a sportu Barmy do CR | CR pro maximalng 3 tcastniky nominované barmskou partnerskou
stranou. Konkrétni termin a obsahova napln studijni cesty bude

Casovy rimec pro dosaZeni vystupu: ustanovena na zakladé vzajemné komunikace a odsouhlaseni 350.000,00 K¢ 31/10/2021

18/10/2021 s Ministerstvem zdravotnictvi a sportu Barmy. Naklady na realizace
aktivity obsahuji zejména: mzdové naklady realizitora, prondjem
prostor pro jednani, naklady na pobyt a logistiku ticastnik studijni cesty
(letenky, ubytovani, stravovani, lokalni doprava apod.).
Vystup 2.1 Aktivita 2.1.1
Realizace 5denni poradenské mise Ceského | Komplexni organizacné-logistické zajisténi pétidenni poradenské,
specialisty do Barmy sluzebni cesty Ceského experta do Barmy. Konkrétni termin a
v : B ., , obsahova napli sluzebni cesty — poradenské mise bude stanovena na
Casovy rimec pro dosazeni vystupu: zékladé vzajemné komunikace a odsouhlaseni s barmskou 81.995,91 K¢ 30/11/2021

30/11/2021 partnerskou stranou. Naklady na realizaci aktivity predstavuji

zejména: mzdové naklady realizatora na organizaci akce, naklady na
Ceské experty (finanéni kompenzace, letenka, ubytovani, stravovani,
pojisténi), roll-up banner pro zajisténi publicity projektu.

CELKOVE NAKLADY NA PROJEKT: 431.995,91 K¢
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Detailed factual, time and financial framework of a foreign development cooperation project

Project title:

Transfer of experience of the Czech Republic in the field of health care, with a special focus on health insurance and overall economic management

Implementing organization and partner institution: Association of Small and Medium-sized Enterprises and Crafts of the Czech Republic | Ministry of Health and Sports of Myanmar

The development objective of the project:

- to enable the partner party to get acquainted with the overall health care system in the Czech Republic;

- toenable obtaining the necessary information in the field of health care financing, the functioning of the pharmaceutical industry, the provision of medical equipment and medical
devices, equipment and aids and, last but not least, to get acquainted with all key "players” who operate within the system of providing health care in the Czech Republic;

- to contribute to the strengthening of Myanmar's health system, to increase the efficiency of health care and thus indirectly contribute to improving the health of the population, to
increase employment in health care system and a closely interconnected insurance system and, finally, to contribute to a better involvement of Myanmar in the international trade
in pharmaceuticals and medical supplies;

- to assist in the implementation of the acquired information, knowledge and experience into strategic documents developed by the Ministry of Health and Sport of Myanmar on the
basis of a study trip to the Czech Republic and the mission of a Czech expert to Myanmar.

Objectives of the project:

Providing relevant information to the responsible staff of the Ministry of Health and Sport of Myanmar regarding the functioning of the Czech health system, including providing
recommendations on the implementation of appropriate measures to improve health care and health of Myanmar’s citizens and thus indirectly positively affect the country's economic

growth.

OUTCOMES OF THE PROJECT

ACTIVITIES WITHIN THE PROJECT

Expected financial
requirements for
individual activities

Invoicing date

Outcome 1.1
Implementation of a 4-day study trip of
3 representatives of the Ministry of Health and

Activity 1.1.1
Comprehensive organizational and logistical provision of a 4-day study trip to the Czech Republic for
a maximum of 3 participants nominated by the Myanmar’s partner. The specific date and content of

Sports of Myanmar to the Czech Republic the study visit will be determined on the basis of mutual communication and agreement with the 350.000,00 CZK 31/10/2021
A timeframe to achieve the outout: Ministry of Health and Sport of Myanmar. The costs for the implementation of the activity include in
put: particular: wage costs of the implementer, rental of space for meetings, costs of stay and logistics of

18/10/2021 participants during the study trip (tickets, accommodation, meals, local transport, etc.).
Outcome 2.1 Activity 2.1.1
Implementatl_o n_of a 5-day advisory mission of Comprehensive organizational and logistical provision of a 5-day consulting and business trip of a
a Czech specialist to Myanmar - . . . L .

Czech expert to Myanmar. The specific date and content of the business trip/advisory mission will
A timeframe to achieve the output: be determined on the basis of mutual communication and agreement with the Myanmar ‘s partner. |~ 81.995,91 CZK 30/11/2021
30/11/2021 The costs for the implementation of the activity include in particular: wage costs of the implementer

for the organization of the event, costs for Czech experts (financial compensation, ticket,

accommodation, meals, insurance), roll-up banner to ensure the publicity of the project.

431.995,91 CzZK

TOTAL PROJECT COSTS:




