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Nizev projektu:

Vécny, ¢asovy a finanéni harmonogram realizace projektu ZRS

Bosna a Hercegovina ,,Pomoc Komote zahrani¢niho obchodu Bosny a Hercegoviny a malym a sttednim podnikim (MSP) na cesté k digitalizaci

Realizator a partnerské instituce: Asociace malych a stiednich podniki a Zivnostnikti CR | Komora zahrani¢niho obchodu Bosny a Hercegoviny

Rozvojovy zamér projektu:

Rozvojovym zamérem predmétného projektu je poskytnuti poradenské pomoci Komofte zahraniéniho obchodu Bosny a Hercegoviny a zprostiedkovani informaci

zejména 0 nasledujicich tématech:

- spravna pomoc MSP na cesté k digitalizaci. Doporuceni vhodnych nastrojti, jaké mohou MSP vyuzivat pro digitalni inovace ke zvyseni produktivity prace

a digitalizaci vyroby a sluzeb,

- zavadeéni digitalnich technologii v zajmu zlepSeni organizace prace, zvySeni efektivity a zaroveti i objemu produkce a jeji konkurenceschopnosti na mistnich

a regionalnich trzich,

- digitalizace vnitini administrativy a manipulace se spisy,
- elektronicka komunikace a digitalni sluzby pro ¢leny bosenské Komory zahrani¢niho obchodu,
- cesty ke zvySeni digitalni gramotnosti a osvéty pfimo v malych a stiednich podnicich,

- digitalni inovace za vyuziti primyslu 4.0,

- robotizace a digitalni nastroje vyuzitelné pro efektivnéjsi vyrobu,
- vyssi konkurenceschopnost jako vysledek vyuziti digitalnich nastroju.

Cile projektu: Podstatou projektu je pomoc bosenské Komofte zahrani¢niho obchodu v jejim Gsili pfi podpote digitalizace bosenskych MSP a celkové bosenského businessu.

VYSTUPY PROJEKTU

AKTIVITY V RAMCI PROJEKTU

Ocekavané finanéni naroky k jednotlivym aktivitim

Termin fakturace

Vystup 1.1

Realizace odborného programu, série videokonferenci,
jednani a diskusi na téma digitalizace MSP, pro min. 5
zahrani¢nich ~ Castniki  nominovanych Komorou
zahrani¢niho obchodu Bosny a Hercegoviny.

Casovy ramec pro dosaZeni vystupu:

30/11/2020

Aktivita 1.1.1

Komplexni organiza¢ni zajisténi cca 10 jednacich bloki (0 cca
2hodinové  délce) srelevantnimi  Ceskymi  partnerskymi
stranami — organizacemi a statnimi organy, pro 5 zastupcl
nominovanych partnerskou stranou z Bosny a Hercegoviny.
Presny termin

a konkrétni obsahova naplii odborného programu bude
stanovena na zakladé¢ vzajemné komunikace

a odsouhlaseni s partnerskou stranou z Bosny

a Hercegoviny a na zakladé (idajii uvedenych v nabidce do
piedmétné vefejné zakazky. Naklady na realizaci aktivity
obsahuji zejména: osobni mzdové néklady realizatora (AMSP
CR), tvorbu podkladovych materialti a pifpravu materialt
Zjednotlivych  jednani, zajisténi prostor pro realizaci
videokonferenci

a vneposledni fadé nékup profesiondlniho konferencniho
vybaveni pro realizaci vzdalenych akci.

341.894,70 K¢

30/11/2020

CELKOVE NAKLADY NA PROJEKT:

341.894,70 K¢
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Detailed factual, time and financial framework of a foreign development cooperation project

Project title: Assistance to Foreign Trade Chamber of Bosnia and Herzegovina and local SMEs towards digitization

Implementing organization and partner institution: Association of Small and Medium-sized Enterprises and Crafts of the Czech Republic | Foreign Trade Chamber of Bosnia and Herzegovina

The development objective of the project:

The development intention of the project is to provide advisory assistance to the Foreign Trade Chamber of Bosnia and Herzegovina and to provide information in particular on the following topics:
- Proper assistance to SMEs on their way to digitization. Recommendations of appropriate tools that SMEs can use for digital innovations to increase work productivity and digitization of production and

services;

- Introduction of digital technologies in order to improve the organization of work, increase efficiency and at the same time the volume of production and competitiveness at local level and regional

markets;

- Digitization of internal administration and file handling;
- Electronic communications and digital services for members of the Foreign Trade Chamber of Bosnia and Herzegovina;
- Ways to increase digital literacy and awareness directly in small and medium-sized enterprises;

- Digital innovation using industry 4.0;

- Robotization and digital tools usage for more efficient production;
- Greater competitiveness as a result of the use of digital tools.

Objectives of the project: The essence of the project is to assist the Foreign Trade Chamber of Bosnia and Herzegovina in its efforts to support the digitization of Bosnian SMEs and Bosnian business in general.

OUTCOMES OF THE PROJECT

ACTIVITIES within the project

Expected financial requirements for individual
activities

Invoicing date

Outcome 1.1

Implementation of a professional programme, series of
videoconferences, online meetings and online debates
focused on the topic of digitalization of SMEs, for at least 5
foreign participants nominated by the Foreign Trade
Chamber of Bosnia and Herzegovina.

A timeframe to achieve the output:
30/11/2020

Activity 1.1.1

Comprehensive organizational provision of approx. 10 blocks
of online meetings (with expected length of approx. 2 hours
each) with relevant Czech experts from chosen organizations
and state organs for approx. 5 representatives nominated by the
Bosnian partner. The exact date and the specific content of the
professional program will be based on mutual communication
and agreement with a Bosnian partner as well as on the basis of
the information provided in the tender for the contract in
question. The costs for the implementation of the activity
include in particular personal wage costs of the implementer
(AMSP CR), the creation of background materials and the
preparation of materials for and from individual meetings, the
rent of space for the implementation of professional video
conferences and last but not least, the purchase of professional
conference equipment for the implementation of remote events.

341.894,70 CzK

30/11/2020

TOTAL PROJECT COSTS:

341.894,70 CZK




