ANNEX NO. 7
CHANGE CONTROL PROCEDURE



4M MC Master Agreement — Annex 7

Version 1.2
Date 22/10/2014
Status [ ] Draft X Final

Previous versions




INErOAUCEION 1 u BB D

Purpose 3

Outline of the Change Control ProCeAUIE .. ...ttt aaaaaa e e eeeeeanans 3
Users Of this DOCUMENT ...ttt ettt ittt e et e ettt eeee e e e e e aaaaeaaeaaeaes 4
Scope 4

R U ot 0T S D o Yol U g 0 T=Y o 5

. WOrkflow Diagram ssssssssssssssssnssssssssssnnssssssssnnnssssssnnnnnnsssssnnnnnnssnssnnnnnnnnns O

L a oo 1¥ Tt o o T 6
Amend the Operational Procedures and other documents. ......cooiiiiiiiiiiiiiiii e eaae 6
Amendment of the Operational Procedures and other documents.........cciiiiiiiiiiiineennnnnnnn.. 7
AMENAMENt Of Sy St M ettt ettt ettt 8

. Change Control FOrmMS .uuueessssssnsssssssssnnsssssssssnnnsssssssnnnnnsssssnnnnnnsnnssnnnnnnns b2

L4 oY [ ot e o 12
Operational ProcedUIre FOIM ..ttt ettt e e e e et e e e e e nneeaeeeeeeenn 12
[0 [ 1T A o T @ o F= T o= =T o s 14
Component Version Update FOrmM. ... .ottt ettt e et e e e aaaaaaaeeaeeaaaas 17

Risk and Impact Allocation uuveeesssacssssanssssnsssssnssssanssssnnsssnnnsssnnssssnnssnnnnens 18

CategOries N RiSK . ...ttt ettt 18
(@707 30T oo T =T 0 Al '3 o =T S 18
Route of the Change through the Procedure ... ... it 18

. Tasks of the OPSCOM under the Change Control Procedure vuusueeesssssssnnsssssssnnnnnns 20
LCT=Y QLT = T3 20
YT 1 ol =1 S 20

. Tasks of the SC under the Change Control Procedure......sssssssssssssssssnnnsssnssnnnnns 21
LCT=Y QLT = =T 21
LY =Tl 1T =1 53 21

. Tasks of the COS under the Change Control Procedure ...usssssssssssssssnnssssssssnnnnnns 22
L0 o 0ot e 22
IS TS o ) 0 1P 22

. Tasks of the LOM under the Change Control Procedure ..uussssncsssssssssnnsssssssnnnnnns 23
[0V T 0T 0 =T 2 23
LIS 1S e 1 23

2/24



1. Introduction

Purpose

Outline of the Change Control Procedure

3/24



of this Document

Users

4/24



Structure of Document

5/24



Workflow Diagram

Introduction

Amend the Operational Procedures and other documents




Amendment of the Operational Procedures and other documents

= L
B

-

= F————

k- —

7/24



Amendment of System

8/24






Amendment of System

ﬁ

£

Lal

e ol
e

Version 1.2 Page 10 of 24



Page 11 of 24

Version 1.2



w

. Change Control Forms

Introduction

'

1

i

Version 1.2 Page 12 of 24




Version 1.2

Page 13 of 24



Request for Change Form

‘

| 1! i

Version 1.2 Page 14 of 24




Version 1.2

Page 15 of 24



Version 1.2

Page 16 of 24



Component Version Update Form

Version 1.2 Page 17 of 24



4, Risk and Impact Allocation

Categories and Risk

Component Impact

Route of the Change through the Procedure

Version 1.2 Page 18 of 24




Version 1.2 Page 19 of 24



vl

Tasks of the OPSCOM under the Change Control Procedure

General tasks

Specific tasks

ul

Version 1.2 Page 20 of 24



&

Tasks of the SC under the Change Control Procedure

General tasks

Specific tasks

I
- ——
.
—

Version 1.2 Page 21 of 24



7. Tasks of the COS under the Change Control Procedure

Introduction

Tasks of COS

Ll

Version 1.2 Page 22 of 24



8. Tasks of the LOM under the Change Control Procedure
LOM Summary

Tasks of LOM

m

Version 1.2 Page 23 of 24



Attachment 1
Regular Release Management

Version 1.2 Page 24 of 24



