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Priloha ¢.

Vécny, ¢asovy a finan¢ni harmonogram realizace projektu ZRS
Nazev projektu: Skoleni piedstavitelti Hanojské asociace malych a stfednich podnikii v oblasti metod pro budovani kapacit a strategii pro podporu start-upt

Realizator a partnerské instituce: Asociace malych a stiednich podnik?i a Zivnostnikii CR (AMSP CR) | Hanoi Association of Small and Medium Enterprises (HAMESA)

Rozvojovy zamér projektu:
- Proskoleni a procviceni predstavitelti Hanojské asociace malych a stfednich podnikd, ktefi budou schopni ziskané znalosti a know-how zapracovat do svych
internich mechanismu a systému podpory,
- Dtikladné obezndmeni se strategiemi pro budovani kapacit a podporu start-upd,
- Informace, jak spravné postupovat pfi podpoie, vzdélavani a pravni pomoci vietnamskym zajemctim o podnikani,
- Posileni spoluprace Hanojské asociaci malych a stfednich podnikii s obdobnymi institucemi v Ceské republice.

Cile projektu: Proskoleni pfedstaviteli Hanojské asociace malych a stfednich podnikii v oblasti metod budovani kapacit a vytvareni strategii pro podporu start-upi
a tim zpusobem posilit podnikatelsky sektor s dirazem na celkovou podporu rozvoje novych, za¢inajicich podnikateld.

VYSTUPY PROJEKTU AKTIVITY V RAMCI PROJEKTU Ocekavané finanéni naroky | Termin fakturace
k jednotlivym aktivitam

Vystup 1.1 Aktivita1.1.1
Realizace cca 5denni studijni cesty 5 zastupct | Komplexni organizaéné-logistické zajisténi cca pétidenni studijni cesty
delegace z Hanojské asociace malych a stfednich | do CR pro maximalné 5 ucastnikii nominovanych vietnamskou

podniki do CR partnerskou stranou. Konkrétni termin a obsahova napln studijni cesty
Casovy ramec pro dosaZeni vystupu: |bude stanovena na zakladé vzijemné komunikace a odsouhlaseni 373 123,00 K¢ 31/10/2020
18/10/2020 s Hanojskou asociaci malych a stfednich podnikt. Naklady na realizace

aktivity obsahuji zejména: mzdové naklady realizatora, naklady na
pobyt a logistiku ucastnikti studijni cesty (letenky, ubytovani,
stravovani, lokalni doprava apod.).

Vystup 2.1 Aktivita 2.1.1

Realizace cca 4denni poradenské mise Komplexni organizaéné-logistické zajisténi cca ¢tyfdenni poradenské

2 Ceskych specialisti do Vietnamu mise Ceskych specialistti do Vietnamu. Konkrétni termin a obsahova

Casovy ramec pro dosaZeni vystupu: | naplii sluzebni cesty — poradenské mise bude stanovena na zakladé

30/11/2020 vzajemné komunikace a odsouhlaseni s viethamskou partnerskou 90,777,61 K¢ 30/11/2020

stranou. Naklady na realizaci aktivity piedstavuji zejména: mzdové
naklady realizatora na organizaci akce, naklady na Ceské experty
(finan¢ni kompenzace, letenka, ubytovani, stravovani, pojisténi), roll-
up banner pro zajisténi publicity projektu.

463.900,61 K¢

CELKOVE NAKLADY NA PROJEKT:




Annex no. 2

Detailed factual, time and financial framework of a foreign development cooperation project
Project title: Training of representatives of the Hanoi Association of SMEs in the field of methods for capacity building and strategies to support start-ups

Implementing organization and partner institution: 5
Association of Small and Medium-sized Enterprises and Crafts of the Czech Republic (AMSP CR) | Hanoi Association of Small and Medium Enterprises (HAMESA)

The development objective of the project:
- Training and practice of representatives of the Hanoi Association of Small and Medium Enterprises who will be able to incorporate the acquired knowledge and know-
how into their internal mechanisms and support systems;
- Thorough familiarity with strategies for capacity building and support for start-ups;
- Information on how to properly support, educate and provide legal assistance to Viethamese entrepreneurs;
- Strengthening cooperation between the Hanoi Association of Small and Medium Enterprises and similar institutions in the Czech Republic.

Objectives of the project:
Training of representatives of the Hanoi Association of SMEs in the field of capacity building methods and creating strategies to support start-ups and thus strengthen the business

sector, with an emphasis on overall support for the development of new start-up entrepreneurs.

OUTCOMES OF THE PROJECT ACTIVITIES WITHIN THE PROJECT Expected financial Invoicing date

requirements for
individual activities

Outcome 1.1 Activity 1.1.1
Implementation of a 5-day study trip of 5| Comprehensive organizational and logistical provision of approximately a 5-day
representatives of the Hanoi Association of Small | study visit to the Czech Republic for a maximum of 5 participants nominated by the

and Medium Enterprises to the Czech Republic. Vletnar_nese partner pa_rty. The specific date_anq content of the study_ visit will bg 373 123,00 CZK 31/10/2020
determined on the basis of mutual communication and agreement with the Hanoi
A timeframe to achieve the output: Assaciation of Small and Medium Enterprises. The costs for the implementation of
18/10/2020 the activity include in particular: wage costs of the implementer, costs of stay and
logistics of the participants (tickets, accommodation, meals, local transport, etc.).
Outcome 2.1 Activity 2.1.1
Implementation of a 4-day advisory mission of 2 | Comprehensive organizational and logistical provision of a 4-day advisory mission
Czech specialists to Vietnam. of Czech specialists to Vietnam. The specific date and content of the business trip
- advisory mission will be determined on the basis of mutual communication and
A timeframe to achieve the output: agreement with the Vietnamese partner party. The costs for the implementation of 90,777,61 CZK 30/11/2020
30/11/2020 the activity are mainly: wage costs of the implementer for the organization of the

event, costs for incoming Czech experts (financial compensation, ticket,
accommodation, meals, insurance), roll-up banner to ensure the publicity of the
project.

463.900,61 CZK

TOTAL PROJECT COSTS:




