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Delivery Agreement Íor the delivery of Work Plan Task "CESSDA Training Activities 2020"

This agreement is made by and between

1) CESSDA ERIC, a European Research lnfrastructure Consortium established by Commission
lmplementing Decision (EU) 20L7/995 of 9 June 20L7,having its headquarter and statutory seat
in Bergen, Norway (Hereinafter "CESSDA"), and

2) Leibniz lnstitute for the Social Sciences - GESIS, incorporated under the laws of Germany whose
registered office is at 82 1, 68159 Mannheim, Germany (hereinafter "Lead Delivery Partner").

3) University of Ljubljana, Faculty of Social Sciences, Social Science Data Archive - UL, FDV/ADP,
incorporated underthe laws of Slovenia, whose registered office is at Kardeljeva ploščad 5, 1ooo
Lj ublja na, Slovenia (hereinaŕter "Delivery Partner")'

4) The Austrian Social Science Data Archive - AUSSDA, at University of Vienna, incorporated under
the laws of Austria whose registered office is at TeinfaltstraBe 8, 10L0 Wien, Austria (hereinafter
"Delivery Partner"),

5) The lnstitute for Sociology of the Czech Academy of Sciences, public research institution (lS CAS),
housing the Czech Sociaĺ Science Data Archive - čsoR, incorporated under the laws of Czech
Republic whose registered office is at Jilská 1, 110 00 Praha 1, Prague, Czech Republic (hereinafter
"Delivery Partner").

6) Data Archiving and Networking Services - DANS, incorporated under the laws of The Netherlands
whose registered office is at Anna van Saksenlaan 51 2593 HW Den Haag, The Netherlands
(hereinaft er "Delivery Partner").

7) Rigsarkivet , Danish National Archives - DNA, incorporated under the laws of Denmark whose
registered office is at Rigsdagsgárden 9, Copenhagen, Denmark (hereinafter "Delivery Partner").

8) Data Centre Serbia for Social Sciences at The lnstitute of Economĺc Sciences (Dcs-łEs),
incorporated under the laws of Serbia, whose registered office is at Zmaj Jovina 12, 11000
Beograd Serbia (hereinafter "Delivery Partner").

9) The National Center of Social Research, representative of So.Da.Net - Greek research
infrastructure for the social sciences - EKKE; incorporated under the laws of Greece, whose
registered office is at EKKE, 9 Kratinou & Athinas str., 4th floor, 10552 Athens, Greece (hereinafter
"Delivery Partner").

10) Swiss Centre of Expertise in the Social Sciences - FORS, incorporated under the laws of
Switzerland whose registered office is at Bätiment Géopolis, 5th floor Reception desk -
room 5614, CH-1015 Lausanne (hereinafter "Delivery Partner").

11) Norwegian Centre for Research Data - NSD, incorporated under the laws of Norway whose
registered office is at Harald Hárfagres gate 29, N-5007 Bergen Norway (hereinafter "Delivery
Partner").
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12) University of Gothenburg, Swedish National Data Service - SND, incorporated under the laws of
Sweden whose registered office is at Swedish National Data Service (SND), Medicinaregatan 18A,
4th Floor, 413 90 Gothenburg, Sweden (hereinafter "Delivery Partner").

13) Unĺversity of Essex (the UK Data Service, represented by the UK Data Archive) - UKDS,
incorporated under the laws of the United Kingdom whose registered office is at the Wivenhoe
Park, Colchester CO4 3SQ, UK (hereinafter "Delivery Partner").

Hereinafter collectively referred to as the "Parties" and individually as "Party"

t. Background

CESSDA (the Consortium of European Social Science Data Archives) provides large-scale, integrated and

sustainable data services to the social sciences. lt brings together social science data archives across

Europe, with the aim of promoting the results of social science research and supporting national and

international research and cooperation.

CESSDA is composed of 20 member-countries. Several European countries are currently in the process of
becoming a CESSDA member or observer.

The Parties now wish to enter into this Agreement in order to define mutual rights and obligations and

agree on the exact terms of delivery of the Work Plan Tasks.

2. Definitions

"Agreement": this Delivery Agreement including its annexes

"Background": the information which is held by a Party prior to the conclusion of this Agreement, or

acquired in parallel with - but unrelated to - it, as well as copyrights or rights pertaining to such

information following applications for, or the issue oĹ patents, designs, plant varieties, supplementary
protection certificates or similar forms of protection.

"CESSDA MO": CESSDA ERIC Main Office

"Deliverables": the activities and deliveries set out in the Work Plan Tasks and any other developments

and deliveries to be carried out or delivered by the Delivery Partnership under this Agreement, and any

lntellectual Property generated as a result of the performance of this Agreement.

"Delivery Partneľs": the parties referred to above as a Delivery Partner

"Delivery Partnership": means the Lead Delivery Partner and the Delivery Partners.
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"Director": the Director of CESSDA ERIC.

"Foreground" the results, including information, whether or not they can be protected, arising from the
activities performed within this Agreement, as well as copyrights or rights pertaining to such information
following applications for, or the issue of, patents, designs, plant varieties, supplementary protection
certificates or similar forms of protection.

"General Assembly": the General Assembly of CESSDA ERIC.

"lntellectual Property": means patents, copyrights, trademarks, service marks, domain names, company
names, registered designs, database rights, design rights, confidential information and trade secrets,
applications for any of the above, and any similar right recognised from time to time in any jurisdiction,

including all rights in an action related to the infringement of any of the above.

"Working Group": one of CESSDA four working groups (Technical, Trust, Training, Tools and Services) with
the main function ofcoordinatingthe coherence oftasks and providing advice and supporttothe Director
in conduct of the work plan tasks.

"Work Plan Task": the activities and deliverables included in a proposal submitted by the Lead Delivery

Partner [in collaboration with the Delivery Partners] to CESSDA ERIC, which was accepted by the General
Assembly.

3. Standard of Performance

ln carrying out the Work Plan Tasks, the Delivery Partnership shall use the degree of skill, care and

diligence reasonably expected of a professional and experienced service provider carrying out works and

delivering tools and services similar to the Work Plan Tasks.

4. Personnel

The Parties shall ensure the selection of personnel with the necessary skills and competences to take part

in the activities under this Agreement.

As employers, the Parties shall bear exclusive responsibilĺty for the remuneration, social security and

insurance of their personnel.

Each Party shall indemnify and hold the other Party harmless from any liability in this respect.
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5. Deliverables

The Delivery Partnership shall deliver the Deliverables in accordance with the final task proposal attached
to this Agreement as Annex 2. ln case of ambiguity or conflict between this Agreement and the Work Plan
Task, this Agreement shall take precedent.

The Delivery Partnership shall provide and be responsible for all technical and financial reports, labour,
materials, equipment and other resources required for the performance of the Work Plan Task and this
Agreement.

The Lead Delivery Partner shall bear the overall responsibility for the provision of the Deliverables
including but not limited to the coordination of the work, delĺvery, documentation and reporting to
CESSDA MO.

6. Documentation

The Delivery Partnership shall document the use of resources and prepare a report on their expenditures,
using the template for the Periodic/Final Report provided by CESSDA or an alternative considered as

suitable and has been approved in advance and in writing by CESSDA MO.

The Delivery Partners shall submit relevant information to the Lead Delivery Partner about their activities
and expenditures regularly and as internally agreed covering the relevant reporting period.

The Lead Delivery Partner shall prepare a mid-term report and a fĺnal report to be submitted to CESSDA

MO in accordance with the dates specified in Clause [9] below. The reports shall be prepared on the basis

of templates provided by CESSDA MO.

7, Mid-term review

Following the submission of the mid-term report by the Lead Delivery Partner to CESSDĄ a mid-term
review shall be conducted by CESSDA MO and the Working Group leaders.

The mid-term review will include, among others, the review of progress of the activity and administrative
documentation, incĺuding the use of resources and claimed expenditures agaĺnst the proposed budget.

Based on the mid-term review CESSDA MO will formulate a recommendation and advise the Director. ln

case of positive recommendation, the Delivery Partnership will be informed and shall take into account
all information necessary for the delivery of the final report.

ln case of a negative recommendation, the Directorwill seekto reach a satisfactory resolution regarding

the way forward. lt may include a change request in accordance with Clause [12] or termination of this

agreement in accordance with Clause [13].
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8. Final review

Following the submission of the final report by the Lead Delivery Partner to cEssDĄ a final review shall
be conducted by CESSDA MO and the Working Group leaders. CESSDA MO may decide to include an
external review committee composed of experts. The experts will be appointed by the Director.

The final review will include, among others, the review of the Deliverables, the final report, the activity
and adminĺstrative documentation and the use of resources and claimed expenditures against the
proposed budget.

Based on the final review, CESSDA MO and the Working Group leaders will formulate a recommendation
to be shared with the Delivery Partnership.

ln case of a positive recommendation, the project will be closed and a final balancing payment will be

released within 15 days.

ln case of a negative recommendation, the final approval may be withheld to allow the submission of
improved Deliverables, for which Main Office will set a deadline. lf a positive recommendation is issued

following the submission of the improved Deliverables, then the project will be closed and a balancing
final payment will be released within 15 days.

lf a negative recommendation is issued following the submission of the improved Deliverables, then the
Director will seek to reach a satisfactory resolution regarding the way forward, which may include a

change request as specified in Clause 11,21 or termination of this Agreement in accordance with Clause

t131.

9. Time schedule and milestones

This Agreement shall enter into effect upon the signature of all Parties and shall remain in effect until all

obligations and milestones under this Agreement are completed or until the termination of this

Agreement in accordance with Clause [13].

The Delivery Partnership shall comply with the following milestones:
o Start date for the Work Plan Tasks: 0!/01./2020
o Delivery of mid-term report: not applicable for Work Plan Tasks in 2020
o Mid-term review: not applicable for Work Plan Tasks in 2020
o Delivery of finalreport: 3LIOL/2027
o Final review: 28/0212O2L
. lssue of a final recommendation: t5/03/202I
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10. Contact points

Each Party shalĺ designate a contact person who will act in a liaison capacity throughout the term of this
Agreement. Each Partywill immediately notifythe other Parties in writing if its contact person changes.

The following persons shall be contacted for the general coordination of this Agreement and the
clarification of technicaĺ issues for the execution of the Work Plan Tasks and the delivery of Deliverables:

For CESSDA:   

    

For the Lead Delivery Partner GESIS:   

For other Delivery Partners main contacts are as listed in the Annex 1.

Upon CESSDA's request, the Lead Delivery Partnershall inform CESSDA ofthe progress and other relevant
aspects concerning the delivery of the Deliverables, including, but not limited to administrative and/or
technical aspects, and especially about any envisaged delays in any of the agreed milestones set out in

Clause [9] above.

11. Finance

The total budget for the completion of the Work Plan Task (WPT) "CESSDA Training Activities 2020"and

delivery of the Deliverables unde r this Agreement is E U R L60,I36.25, of which :

r EUR 1l"0,000.00 as additional contribution provided by the Lead Delivery Partner GESIS.

o EUR 50,136.25 (for this purpose considered as the "WPT costs") to be allocated by CESSDA to
project partners.

The WPT costs shall be paid proportionally in accordance to the following schedule:
o 50% shall be paid after the Agreement has been duly signed by CESSDA and Leading Delivery Partner.
. Up to 50% (depending on financial claims) shall be paid after the delivery of all Deliverables and a

positive recommendation following final review.

For the avoidance of doubt, payments shall not be considered as final acceptance ofthe Deliverables.

The Delivery Partnership is responsible for the management of the total budget stated in the WPT
proposal and is liable for any losses. All WPT costs and additional WPT contributions must be justified and

supported by relevant documentation to be provided by the Delivery Partnership.
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11.1. Overspending
Overspending of the WPT total budget is not allowed. Redistribution of WPT costs is allowed within the
Delivery Partnership but it needs prior approval by CESSDA. Redistribution of WPT additional contribution
is not allowed.

11.2. Underspending
ln case that actual costs incurred for delivering the Deliverables are below the total WPT costs stated in

the budget, the remaining funds will be kept by CESSDA, or in case they have already been paid to the
Delivery Partnership, they shall be paid back to CESSDA.

ln the case that actual WPT additional contribution is below the approved WPT additional contribution

stated in the budget, the amount shall be added to the balance ofthe total additional contribution.

lf there is a positive balance on total additional contribution (agreed minimum amount - total of used

additional contribution), this balance will be forwarded to a next year and be decided upon in the WP of
that year.

Forthe avoidance of doubt, even in the case of lowerWPTtotal contribution consumption, Deliverables

for the Work Plan Task "CESSDA Training Activities 2020" remain to be delivered as stated in the Work

Plan Task "CESSDA Training Activities 2020"
proposal.

12. Change request

The Lead Delivery Partner may request to make a change to the Deliverables or to the Work Plan Task.

Such requests must be in writing and addressed to CESSDA Main Office, indicating the requested change

and the reasons for it.

CESSDA may also propose to change the deliverables or any part of the Work Plan Task, indicating the

requested change and the reasons for it (e.g. to address issues identified during reviews).

lf the changes are approved by CESSDA Main Office, this will result in a written confirmation from

CESSDA Main Office, or an Amendment to the DA to be signed by both parties.

13. Termination

CESSDA reserves the right to terminate this agreement if the Lead Delivery Partner or the Delivery

Partnership is in material breach of its obligations under this Agreement or if requested to do so by the

General Assembly in accordance with Clauses [7] and [8].
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14. lntelaectual property

Each Party is and remains the sole owner of its Backgĺound'
Foreground created through the delivery of this Agreement shall be the sole property of SESSDA,

15. Amendments

Amendments to or changes of this Agreement shall, in order to be valid, be made in writĺng and signed by
authorized representatives of all Parties and shall be cĺearly stated as amendments to, or changes of this
Ęreement.

16. Asslgnment

Except with the prior written consent of CESSDA Mo, the Lead Delivery partner or a Delivery partner shall
not assĺgnl novate or otherwise transfer partially or totally any of ĺts rights or obligations under this
Agreement.

17. Notices

All notĺces, requests, consents, claims, demands and other communĺcations shall be in writing and
addressed to the respective party's contact person set out in this Agreement.

18. Settlement of disputes and governlng taw

This Agreement shall be governed by and construed ĺn accordance wjth the substantíve laws of Norway.

ln Witness whereof, this Ęreement has been executed ĺn two [2] originals, of which the Lead Delivery
Partner and CESSDA have received one each.

cEssDA ERlc Ĺeibnlz lnstitute for the Soclal Sciences 
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Annex 1: Accession

As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be
duly signed by the undersigned authorised representatives in separate signature pages.

UL, FDV/ADP - University of Ljubljana, Faculty of Social Sciences, Social Science Data Archive
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be
duly signed by the undersigned authorised representatives in separate signature pages.

AUSSDA - The Austrian Social Science Data Archive
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As Witness:
The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2O2O" to be
duly signed by the undersigned authorised representatives in separate signature pages.

Čson - The lnstitute for Sociotogy of the Czech Academy of Sciences, public research institution (ls cAs),
housing the Czech Social ce Data Archive
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As Wltness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be

duly signed by the undersigned authorised representatives in separate signature pages.

DANS - Data Archiving and Networking Services
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be

duly signed by the undersigned authorised representatives in separate signature pages.

DNA - Rigsarkivet, Danish National'Archives
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be
duly signed by the undersĺgned authorised representatives in separate signature pages.

(DCS-lES) - Data Centre Serbia for Social Sciences at The lnstitute of Economic Sciences
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be
duly signed by the undersigned authorised representatives in separate signature pages.

EKKE - The National Center of Social Research, representative of So.Da.Net - Greek research infrastructure
for the social sciences
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As Witness:
The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be

duly sĺgned by the undersigned authorised representatives in separate signature pages.

FORS - Swiss Centre of Expertise in the Social Sciences
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As Witness:
The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be

duly signed by the undersigned authorised representatives in separate signature pages.

NSD - Norwegian Centre for Research Data
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be

duly signed by the undersigned authorised representatives in separate signature pages.

SND - University of Gothenburg, Swedish National Data Service
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As Witness:

The Parties have caused the Agreement for the Work Plan Task "CESSDA Training Activities 2020" to be
duly signed by the undersigned authorised representatives in separate signature pages.

UKDS - University of Essex (the UK Data Service, represented by the UK Data Archive)
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Annex 2: Finalversion of Project proposa!

ICSSCJA
Work Plan Tasks: CESSDA Training Activities 2020
Version 10 08/06/2020

Purpose and
Background (250
words)

This Work Plan Task consists of the tasks the CESSĐA Training Delivery
partnership will undertake in 2020. CESSDA and 6ESIS have collaborated to
ensure that the proposed activities meet the priority needs of CESSĐA, the
Training Working Group and enable GESIS to develop its training capacities as
well.

Having a rather limited budget for training activities in 2020, and to enable SP
staff to use their expertise in content development, GESIS has agreed to lead
the management of the work in 2020.

The proposed work falls into three categories:
1) regular maintenance, including event support, promotion,
maintenance and supplying content for websites (CESSDA Data
Management Expert Guide, CESSDA Events, etc.).
2) design, development, and some content (detailed below) of an
online Data Archiving Guide (DAG), a resource for repository staff
modelled on the much-used Data Management Expert Guide (DMEG).
This output was defined in the unfunded GUIDE proposal and is among
strategic priorities for CESSDA and the CTG, so will be Initiated in 2020.
3) organize and run an event, cEssDA Traĺning Days, building on the
model used in 2019.

One joint plan is being submitted integrating all training activities in 2020 in
order to improve coordination and simplify the management of all Training
activities.

Tltle and duratĺon CESSDA Tralning Activlties 2020
Januarv - December 2020

Lead partner (SP and
resoonslble nersonl

GESIS, Libby Bishop (ElizabethLea.Bishop@sesis.ors)

Partlcipants Person
Month
efforts

Personnel
costs
(cost per
unit) ln €

Personnel
costs lncluding
2s%oHby
PMin€

Travel costs
(type oÍ event,
travel costs,
subslstence,
occommodatlon)

Other
costs (organĺsatlon
costs, materlals,
supplles,
consumables)

GESIS (Lead)
(additional
contribution)

   
 

  
 

ADP  

AUSSDA   

CSDA 0.9 3 800 4275
DANS  

DNA   
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DCS - tES

EKKE

FORS

NSD

SND

uKDs (E)

uKDs (M)

Sum per category

Total cost (CESSDA) € 50 136,25
Totalcost (GESIS) € 110 000'00 (92 000PMs, 4 000 travel, 14 000 web support)
Objec'tlves

1. Promotion of CESSDA and CESSDA Training activities, enhance visibility of
training activities, and enable more effłcient operations of Training events
management

2. Extend reach of CESSDA Training activities with more Train-the-Trainer
materials

3. Provide focused CESSDA Training for new and aspiring SPs, more focused
on strengthening SPs

4. Build capacity across all SPs to produce their own reusable training videos
for training and promotion, as well as specific capacity for webinars using
CESSDAs procedures and software

5. Provide one-stop shop for training of SP staff (and staff of other
repositories), showcasing expertise of SP staff, and building on the success
of the DMEG to further enhance CESSDA's reputation as a training center

6. Tarseted outreach to researchers to oromote CESSDA

Deliverables lnumbers correspond with objectives abovel Month of delĺvery

1. One annual report covering three areas of ongoing activity, with title
Annuol Report on CESSDA Twitte4 Troining Website ond Events Calendar
Maintenonce:

a. Twitter activity, with half page summary for Training WG
b. Maintenance of CESSDA Training website, and DMEG (report to

describe added content and changes applied)
c. Maintained Events Calendar, uploaded content (report to descľibe

added content with relevant links)

2, Updated Train-the-Traineľ content based on the current DMEG, and one
report to describe all added content related to DMEG with relevant links)

3' Report and supporting documentation (presentations, programmé,
photos) on the sessions given at joint Training&Widening Event {date not
confirmed)

4.1 Step-by-step guide for creating video
4.2 Step-by-step guide on "How to prepare and deliver a webinar"
4.3 Video to promote both guides (4.1 and 4.2)

ĹŻl2020

08/2O2O

LL|202O (tbcl

70/2020
Ĺol2020
70/2020
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5. Beta version of Data Archiving Guide (based on DMEc) - no report
requiĺed' lncludes: a structured outline for the major chapters,final
content for two chapters ); links to the published online content;
spreadsheet for tracking content changes; a beta version of a website

6.1 Data Discovery webinar targeted to researchers - Video recording of the
webinar and supporting documents (presentations, information sheets (e.g.,
https://www.ukdatase rvice.ac. uk/med ia/604787/findingaccessingdatafrom nati
onaldataservices.pdf ), narrative report on webinar)

6.2 DMEG webinar targeted to researchers - Video recording of the webinar
and supporting documents (presentations, information sheets (e.g.,

https://www.ukdataservice.ac.uk/media/604?87 lÍindin1accessingdatafromnati
onaldataservices.odf), narrative reoort on webinar)

1r/2020

09/2020

09l2020

Activities/Actio ns (n umbers correspond with obj ectives a bov el Resources
(PM/travel)

Partner

0. Management (regular meetings, project reports, overseeing the
work. oromotion online and at eventsl

0.7s
GESIS

la. Producĺng and sending 120-130 tweets, and writing annual report 0.5 GESIS

1b. CESSDA Website maintenance, link checking, uploading new
content. Maintenance for DMEG (uploading minor new content, country
soecific content!.

1.0 GESIS

lc. Maintenance for cEssDA Třaining Events calendar, improve workflow
for uoloadins events.

0.5 GESIS

2, Update Train_the_Traineľ mateĺials based on new DMEG content
o ReView presentations and otheľ materials, update
o lf this work is minimal, because there is not much new

content, then focus will shift to adding exercises to TtT
o Coordinate with designer, and complete final uploads to

Zenodo

1.0
GESIS

3. Contribute to the training event (with 4 speakers), based on the
experience in 2019 and need from Training, Widening. (oĺganizers
ot 6ES/S Teom will olso seek other speakers for the event from
CESSDA or outside, depending on the topic and need.)
* Travel budset for sendinp GESIS soeakers to the event.

2.O

4.000 €
GESIS
GESIS

4, Produce two step-by-step guides (separate documents in open and
PDF format) on "How to create video", and "How to prepare and
deliver a webinar" and produce one video promoting these two
guides. The first guide is general, covering podcasts, webinars,
audio, editing media, posting to YouTube, promotion, etc. The
second guide is specific to webinars, includes a checklist and
specifics for CESSDA procedures and Go-to-Webinar software. Video
to be accompanied by the material from the video (presentation,

description, summary and links if applicable).

1.5
o.2
0.2

GESIS
UKDS(M)
ADP

5. Organize, manage, and contribute content for Data Archiving Guide
(online Buide - based on DMEG)
**Budget to be spent on graphical design, new additions for the
look and feel of DAG, possible promotĺon materials etc.

2.75

14.000 €

GESIS

GESIS
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During 2020, we expect to be able to produce the DAG structure, an
outline for the major chapters, and fĺnalise content for two chapters.
SPs to prepare content or contribute as reviewers, depending on the
PM. Those with PM >.5 expected to lead on a chapter.

0.7
0.3
0.9
0.9
0.9
0.3
0.5
0.3
0.3
0.3
0.4

ADP
AUSSDA
CSDA
DANS
DNA
DCS

EKKE

FORS

NSD
SND
UKDS (E)

6. Deliver one Data discovery webinar and prepare it for publication
(with information sheet)
Deliver one webinar on DMEG and prepare it for publication (with
information sheet)

0.3

0.3

uKDs(M)

NSD

Rďerence to relevant
activiĘ in strate8ic
Plan/ľ5D

Training is one of CESSDťs core pillars, ensuring well_trained CESSDA staff
members and researcheľs. This objective entails designing and delivering
training and training materials as well as maintaining already existing traĺning
materials and coordinatins traininc activities within CESSDA.

Relatlonshlp to other
WP Task
(Dependencĺes)

This plan has been developed jointly with the Training WG and coordinated
with Widening 2020 activities. CESSDA Trust Working Group will be involved in

the review of DAG outline and content to make sure we align with Core Trust
Seal recommendations.

Estimation of risk of
failure/success
(contingency plan for
ldentified rĺsls)

Rĺsks Continęencv olans
ln 2020 we have a dramatic
reduction in training budget,
which resulted in reduction of
effort level for all SPs. To

maintain wide participation, small
PMs are allocated to many SPs.
There is a risk these amounts are
too small for effective delivery,
Finding suitable web / graphical
designer quickly. The previous
designer might not be available.
Completing two full chapters for
DAG is ambĺtious' Theľe is a risk
that the 2nd chapter cannot be
completed.
lf the date for the Widening and
Training event falls late In 2020 or
in 2021, the report (D3) cannot
be comoleted until 2021.

a

a

a

Close monitoring to ensure
delivery on track even with
limited resources.
Some SPs may be able to provide
effort without claiming additional
funding.

Procurement for this servĺce has
been provisionally agreed to be
handled by CESSDA.Progress will
be monitored and an extension
requested if needed.

An extension will be requested,
depending on the fĺnal date
chosen for the event.

a

a

a

a

Support from relevant
Task/ Group/SPF a

a

communication Wĺth cEssDA Training Working Group
CESSDA communication (for promotion)
Collaboration With Třust Working Group and Widening Activities 2020 on
both DAG content and joint Training/Widening Event.

Page 24 of 25



cessc.la

Delivery Agreement Jor the delivery of Work Plon Tosk "CESSDA Training Activities 2020"

1. Agreed by relevant Working Group 1.,eltuzots
2. FeasiblllĘ check (Mo) a8/041201s

3. Review Director ts/lt{2019
4. GA Approval/Reject LtlLL/20L9
5. Versĺon 6 with changes submitted to Mo L4l02ĺ2o2o
6. Version 7 with changes reviewed by CTG 26/05l2O2O

7. Version I with Tracked changes retained as record 27lo5l2OZO
8. Version 9 submitted to CMO 27lO5l2O2O

9. Version 10 submĺtted to CMO o8l06/2020
5. Sign off (completion)

6. Review ofTask
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