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Innovation and Networks Executive Agency

Department C- Connecting: Europe Facility - (CEF)

i

| AMENDMENT N° 3
TO AGREEMENT No INEA/CEF/TRAN/M2015/1138924

The "Innovation ‘and Netwarks Executive Agpnnv (INEA\ ("rhp Agency') under ‘the

22280 Fo it LS i S

powers delegated “bythe European ‘Commission ' ("the Commnssnon‘) represented for the
purposes -of ;signature _of’ this- amendment ‘by' the Head of Department C'of the Agency,
Andreas Boschen,

on(the one"part,
and

Spréava Zeleznic; s titni organizace (Sprava Zelezmic)
State Organisation

Reglstratlon No A48384

Dlazdena {1003/7

110 00 Praha

Czech Republic

VAT No CZ70994234,

represented _for® the. purposes of signature of this'amendment by Deputy Director General,
Mojmir . Nejezchleb

hereinafter referred-to collectively as “the: beneficiaries”’; and individually-as“beneficiary”
for the purposes of this amendment

on the other 'part,

Havmg tegard to the above-mentioned! grant agreement'concluded between the Agency and
the beneficiary on 03/11/20167as amended on 14/11/2017. and'05/11/2018;

Whereas:

(1)~ The. beneficiary _has, requested the Agency on 31/01/2020_to»amend' the ,above-
mentioned grant agreement for ‘the following reason(s): ‘(i) ‘necessity to ‘carry out
additional ‘works affecting the implementation schedule and end date of the Action;
(1) "adjustments -in ‘technical “description of activities -5 resulting from; completed
detailed 'design docutnentation andiactual implementation ‘of works.

(2) © The measures provided. for in this améndiment do not*affect the-award of the \Union
finarcial aid.

HAVE AGREED AS FOLLOWS:
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Article 1

(1) In the preamble, the beneficiary details shall read as follows:
Sprdva Zelezmic, s tdtni organizdce/ Spriva Zelemic (formerly-SZDC, s. o)
State Organisation '
Registration No:A48384
Dlazdena 1003/7
110 00 Praha
Czech Republic
VAT No CZ70994234

(2) Article 2.2-is replaced by the following article:

"2.2 . The action shall run'from 30/03/2017 (“the, starting date”),until-30/09/2021 (“the
completion date”)".

(3)‘Article 4.1:1."Reporting -periods" is replaced by the following 'article:
"4.1.1 Reporting periods

The action is;divided “into the following reporting: periods:

—  Reporting period | from the starting date of the action to 31 December 2017;

= Reporting 'period 2 froml January 2018 to 31 December 2018;

~ r-Reporting period 3 from 1 Jagu_aify' 2019 to,31 ' December 2019;

<~ Reporting period 4 from | January, 2020:to 31 December 2020;

—( Last réporting[period from 1. January 2021 to, the:completiori;date of the action."
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(4) Annex I shall readas follows:

"ANNEX I
DESCRIPTION OF THE ACTION

ARTICLE L1 = IMPLEMENTATION OF THE TEN-T NETWORK

The action contributes to the implementation’, of*the:
— . the core network
= Corridor(s): Orient/East-Med
= Pre-identified"\section(s) on'the.core network, corridor(s):
- ‘Praha

ARTICLE 1.2 - LOCATION.OF THE ACTION

[.2:1 ' Member State(s): Czech; Republic:

1.2:2" ~Region(s) (using the NUTS2 nomenclature): Praha (CZOL).
1.2.3 . 'Third country(ies): not applicable.

ARTICLE 1.3 - SCOPE AND OBJECTIVES OF THE ACTION

The Praha railway junction is an important railway'node situated ‘on the Rhine-Danube and
Orient/East-Med core network corridors, which currently represents- a~major bottleneck 'in
regional ‘and .international rail transport. The Action covers an upgrade of" the i'Negrelh
Viaduot"; consisting of 15'bridges, as well as-the upgrade of the railway line, both.part,of the
above junction. The "Negrelli Viaduct" is located in a congested urban area of Prague, on the
railway line Prague \Mdsaryk' Station- - Prague Bubny, (and the Hrabovskd branch): It is an
important link within'the suburban. transport ‘routes’ with significant passenger flows, and:a
key element of the foreseen link of Véclav Havel International Airport to the railway junction
that ‘will ensure ‘' rail connection ‘of theairport to the;core network. The  Action will
contribute. to the Global Project of the reconstruction:of'the Praha rallway junction,. which
airns to improve its capacity, isafety and interoperability.

More “specifically, the” Action (covers the reconstruction of the “15 existing, bridges (two).of
whichrare',to ‘be replaced by a newbridge) ‘and the upgrade of the raitway line between km
410.467 andrkm 411.791. on-the Prague Masaryk Station - Prague ;Bubny" raitway ‘line
(Section®1) and between.km 0.063 and km0.565 on the Hraboyska ‘branch (the connecting
viaduct “Hrabovka-— Karlm") (Section 2),rin"a total length of 1.826, km. Currently, the
existing - infrastructure pertaining to the "Negrelli Viaduct" is in poor technical-condition and
has ‘obsolete. and outdated signalling ‘and communication «equipment.

The"Action will be ‘carried out iin two parts, according to the building permits:

- Part l".covering-the _preparatory. works; reconstfuctionof bridges. (eight bridges located at
Prvniho pluku |Street and over ithe Vltava River between km*410.804 and -km 411.791of
Section|, I); and upgrading of the rail.and other, affected road and public utility infrastructure,
which are all covered by. the Ist building - permit;

N )
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- Part. 2 covering| the . preparatory works; reconstruction of bridges (seven brldges three_of
which at Malého Street betwéen km_0.063 and km 0,565, a further three at the Praha-Florenc
Bus-Terminal and one over Kiizikova street, located between km #10. 467 and’km 410.804 of
Section 1, and between km 0.063 and:kimn 0.565 of Section 2); and upgrading of the_rail and
other ‘affected road and public. utility- infrastructure, which are all'covered by the.2nd building
permit.

The Action will ‘contribute -to the following | general objectives:

= mcrease the railway capacity.on the section;, _

- ensure compliarice -with the applicable technical specifications, “for interoperability
(TSD;

= increase the track speed from.40-km/h to 60 kiivh'and reduce travel times.

The Action,'is closely linked-to the. future ‘investments, morc speclﬁcally the "Upgrade and

avian&inn ~f tha watheras atatinm Die LY. P T L Qftas .. ~F
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implementation planned for 2022) and 'Upgrade of the Prague Bubny (including) — Prague
Exthibition Grounds (including) - line”  (currently. in preparation; start rof ‘implementation
planned. for 2022).

The wupgraded rail infrastructure pertaining to the 'Negrelli Viaduct" will be in line with ' EU
requirements; for' the rail core network as set by Regulation (EU) No:1315/2013, namely:
nominal-track gauge of1.435 mm;, 22.5t - axle Joad;.the 'possibility of runnmg freigat trains
with a length_of 740. m.

Project management will :be ‘ensured by the'beneficiary on'its own expenses withithe
established' management “structure « for.. implementation” of EU .funded"projects: The Action
therefore does.not include..a. specific ‘project management activity:

The " fulfilment-. of * EU - environmental,. law, "in "~ particular;. the provisions. 'of Directive
2011/92/EU “on_the assessment .of the \effects of certain public ‘and'private projects. on the
environment, Directive 2001/42/EC on the- assessment: of the - effects 1of \certain plans’and
programmes on the ‘environment, Directive 2009/147/EC on the_conservation of wild"birds,
Directive, '-92/43/"EEC\ on jthe ‘conservation of-natural habitats and ofvwild. flora and, fauna,
Directive 2000/60/EC;, establishing;a frameworkfor community. policy‘in the field of water, is
a pre-condition" for the, disbursement of EU' financial aid to-the Action. The compulsory
assessments must be' duly complefed and approved by the competent authorities according,to
national, law 'and ‘in’ line «with requlrements of ‘relevant /EU \legislation, before: the start; ofthe
physical “intervention. :If ‘this_information~is not" prowded or is not{positively.assessed by the
Cuummmuu aclvn.cn, the Agauuy inay. au:apﬁuu, lcudCc, recover or terminate fmanc:al
assistance in accordance with articles I1.15, 11.16. 11.24.5 and 11:25.4.

ARTICLE 1.4 -ACTIVITIES

1:4.1+. “Activities timetable

Activity Activity title' " Indicative™ Indicative. ‘Milestone
number i ] ustart date enddate . ‘number
TN :}Bre_ﬁgm "qgwoﬂcs JPartl NS 30/03/2007  30/06/2020 1N |
27 % Pmparatog:works ks-Part2 . 1 30/03/2017 30/06/2020 1,2, 5 6 r
3l Resanstruehon o‘ﬁbnﬁgds <Partl 01052017  30/11/2020 189,10

4
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4 Reconstruction of bridges - Part 2. * ULT01/05/20170-0 T 30/T1/2020 4 % T, 12,. 13,
o Al A
5  Upgrading of fi the wail and other affected 017052017  50/06/2020 15, 16
e inﬁ'asfruémre-iPartl and' g T R P S Sa e e
6 Supervision andsurveys 30/03/2017 30/09/2021 17, '18, 19,
20,21

[.4:2°  Activities. description

Activity 1: Preparatory works - Part 1

This activity.covers preparatory"works: on the sub-section between km 410.804 km and ‘km
411.791. of Section|1, in a total length'of 0,987 km. The preparatory ‘works will. be carried out
at' 8 bridges located, at*kin:410.884;.410.963; 411.010; 411:136; 411:273; 411.419; 411.594
and 411.688 withta total of 61-arches, including. the. demolition of \extensions‘and some non-
bridge. related structures (such 'as garages, warehouses'and other structures located. on the
"Négrelli 'Viaduct), temporary. relocation of .public. utility infrastructure (such as the ‘national
power grid, radio communications network) to énable access to the bridge foundations during
construction, and strengthening of bridge foundations.

Sub-activity 1.1: Part' 1 — Demolition of extensions and -non-bridge related -structuresin
Karlin -andHolesovice: (1st phase)

Thissub-activity covers the demolition of 2 extensions and 18 non-bridge related structures
on the "Negrelli Viaduct” in Karlin.and HoleSovice ‘between km 410.804 'and km. 411.653,
which ‘will allow temporary,relocation of public utility infrastructure and preparatory works
on bridges, in' Karlin and“Hole3ovice (covered. .by. the "building *permit for Part 1. The

objective of this: sub-activity. isto allow access'to the ‘arches of all the concerned bridges.

Sdb-aétiéhy 1.2::Part 1—. Relocation of ‘the public utility “infrastructure in ' Karlinand
HoleSovice- (1st phase)

This ' sub-activity covers  temporary relocation: of public. utility “infrastructure between km
410.804) and km_411:791; which-will ‘allow preparatory' works;.on brldges in Karlm and
HoleSovice. (covered by the:building - permit for Part 1).

Sub-activity «I.3:Part | — Strengthening the foundations .in Karlin'and Hole$ovice (st phase)

This sub-activity covers excavations and strengthening of foundations of 7 bridges. between
km 410.804 km-and km 411.653 " km (covered by the building permit for Part1).

Deliverables:

- Completed-demolitions in Karlin ‘and Holesovice (1st phase) covered by Part 1

. Completed ‘relocation of .the public. utility infrastructure: in Karlin and Holesovice: (1st
phase)'covered by Part |

. ' Completed strengthenmg of bridge foundations in Karlin and Holesovice (1st phase)
covered by Part |

Activity 2: Preparatory works:-Part 2

This: activity covers', preparatory” works on the»sub-section :between km.410.512 and km
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410.804 of Sectior: 1 and the sub-section betweén km 0.063 and km 0. 565. of 'Section 2, in a
total tength of 0,794 kin. The preparatory works will be carried out at-7 m‘lugas located ai km
0.317; 0.370; 0.426; 0.495; 410.568; 410.700 and 410.800 with a total of 39 arches, including
the demolition' of extensions*and non-bridgei related. structures (such:as garages, warehouses
and.\ other structureson the, *Negrelli Viaduct"), temporary relocations, of, ‘public utility
infrastructure ‘(such as: the. national power- grid, radio;’communications network). to-enable
access 'to the brldge foundations during constructlon, preparatory works . inthe \area of the
Pmua-; florenc. bus terminal {such as preparauan of. mporary p&vcmﬁﬁt‘s and Sl‘lt‘:ll.t:lb), and

strengthening the bridge foundations.

Karhn and Holesovnce {2nd phase)

This-'sub-activity covers the-demolition of 2. extensions and 136 non-bridge related structures
on the "Negrelli Viaduct" between km 410.512 and km 410.804 of Section 1 and between km
0.063"and km, '0.565 of Section-2,  which- will allow temporary relocation of: public utility
infrastructure  and_preparatory works' on bridges in Karlin andHoleSovice (covered by the

building permit'for: Part 2). The objective_of this sub-activity is to allow access necessary for
further works.

Sub-activity 2.2: Part2 —Relocation of the public. utility! infrastructure ‘in' Karlin (2nd-phase)
This sub-activity covers the temporary relocation- of public ‘utility ‘infrastructure between km
410.512 and' km 410.804 'of Section -1 and between km 0.063 and km 0.565 ;of Section 2,
which™ will -allow carrying [out' preparatory works on bridges in Karlin ' (covered by, ‘the
building permit for Part?2).

Sub-activity 2.3: Part2 - Strengthenmg the'foundations in Karlin, (2nd; phase)

This sub-actlvlty ‘consists_\of- excavations_ and strengthening. of foundationsof 7, bridges
between kin 410.548 and km 410.804 of Section 1 and between km_0.287 and km 0.565 of
Section 2 (covered-by the building permit forPart 2).

Sub-activity 2.4 .Part 2 — Demiolition of extensions in the area of Praha-Florenc Bus Terminal’
Thisisub-activity «covers -déemolition of 2 bridge extensions - between km 410.548 and km
410.773, of Section 1 and, between km 0:454'and km 0/565 of Section, 2, which willallow
carrymg out temporary. relocations-of engineering networks and preparatory _works ‘on bridges
in the Praha-Elorenc Bus-Términal (covered by the building permit for Part 2).

Sub-activity 2.5: Part 2 — Preparatory works in ‘the area of Praha-Florenc Bus Terminal

This »sub-activity rcovers " preparatory ‘works such 'as temporary " relocation. of public” utility
infrastructure,, preparation. of temporary \pavements _and.shelters between km 410.548 and km
416.773 of Section [I.and between km 0.454 and km 0.565 of Section 2, in thetarea of Praha-
Florenc .Bus Tetminal (covered by the-building’ permit. for Part 2).

Sub-activity 2.6: Environmental verification

A competent environmental authority will verify-whether there have been any changes to,the
Action, ‘which ‘may_have a 'significant \effect on the environment- since the (screening
conclusion, determmmg whether; an._ environmental lmpact assessment is needed or'not..The
COnClUSlOnS Gfthe dUUVC VU[ulbd.LlU[l b[ld.l.l UU I'CIICLI.CU Wll.Ill.[I LIlC lllldl Utblblumpﬂrmll

Deliverables:. : ,
. Completed. demolitions',in ‘Karlin_and HoleSovice (2nd:phase), andin the area’of
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Praha-Florenc Bus Terminal, covered.in Part?2

. Completed relocationof the public utility infrastructure’in Karlin(2nd phase) covered
by. Part'2

. Completed” strengthening the foundations ‘in Karlin (2nd phase) covered by Part2

. Completed preparatory works. in the area:of Praha-Florenc 'Bus Terminal covered by
Part2

. Completed-environmental ‘verification -for Part 2 by the competent authority

Activity 3: Reconstruction ofbridges - Part:1

The_activity_covers, thie reconstruction of 8 bridges with a total of 61 arclies ‘between, kin
410.804: and 'km 411.711 of Section.l at Prvniho pluku Street and-over the Vitava River, in a
total length of 0,907 km. The activity covers.also arches surface works (visual unification .and
anti-graffiti ' protection).

Sub-activity  3.1: Bridges at Prvniho pluku Street

This sub-activity; covers the \reconstruction; of-4 bridges located at km-410.884, 410.963,
4]11.010 and 411.136 ificluding the removal of arches, and'their replacement according to"the
requiremnents of cultural heritage preservation authorities.

Sub-activity 3,2:'Bridges over\Vltava River

This-sub-activity covers_the reconstruction of ,4-bridges' located. at km' 411.273; 411:419,
431 594 and 411.688 including the removal of arches andtheir replacement ‘according.to the
requirements of cultural heritage preservation authorities:

Deliverables:
. Completed' reconstruction of 4 bridges.at Prvniho pluku' Street.covered by Part |
. Completed reconstruction of 4, bridges over Vltava River covered by Part |

Activity'4: Reconstruction of bridges'- Part 2

The" activity covers, the reconstruction. of 7 bridges with a total of 39 arches: 3'\bridges at
Malého Street, 3 'bridges-at ‘the Praha-Florenc-Bus Terminal and 1 bridge over Kiizikova
street, located between km 410.548 'and km 410:804 of Section 1 and -between'km'0.287 and
km 0.565:0f Section 2, in astotal'length of 0,534 km..The activity covers also arches surface
works (visual unification “and anti-graffiti' protection)..

Sub-activity 4.1: Bridgesat Malého, Street
This sub-activity. covers the «rei:’cmstruction of 3 bridges located at km 0.311, 0.370.and 0.426,

Aliidieaer o vams~sinl AfF asshan asmdl unv\lnn S~ e At b At
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cultural  heritage preservation authorities:

Sub-activity 4.2: Bridges at Praha-Florenc Bus Terminal.

This*sub-activity 'will be carried' outon 3, bridges. located at km"410.568"and '410.700, of
Section {1-and at km,0.495 of Section. 2. It covers,the reconstruction: of ‘bridges, removal of
arches ‘and their replacement- according to the requirements of cultural heritage preservation
authorities:

Sub-activity 4.3: Bridge \over Kfizkova Street
This“sub-activity will'be carried out'at the bridge ‘over Kiizikova Street located at km 410 800
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(between km 410.773 'and km 410.804"of Section 'l and between km'0.540 and km'0.565 of
Section 2 where the two settions conmect) dnd it covers the removal of 2 existing bridges
over Kfizikova Street.and Prvniho Pluku Street and its replacement with a new bridge with a
reinforced concrete frame (Kfizikova Street) and steel frame (Prvniho Pluku Street).

Deliverables:

. Comp]eted reconstruction, of 3 bridgesat Malého Street covered by, Part 2

. Completed reconstruction of .3 bridges at Praha-Florenc Bus Terminal covered by Part
2

. Completed construction of | .new;bridge over Kiizkova Street covered by, Part2

Activity 5:riﬁpgmdiqg§edﬂthe milrjau_g:l;ot_li‘é‘r affected infrastructure - Part 1 and-2

The activity covers the reconstructlon of the rail.yard'and related technological [elements
(c:u.enary, mterlockmg, msual}mg and commuitication :.y::.l.mu} as'well as the rehabllrtatlon of
the affected 'adjacent roads and public: utility infrastructure (such~as water and-‘sewer
connections, draindge of bridges and sidewalks). The works ‘will ‘take place on all 15 bridges
between km 410467 and '411.791 of Section 1,.and between km 0.063 ‘and km. 0:565 ‘and
between km 410:467-and km 410:804 of Section 2.

Sub-activity 5.1: Works related to'rail infrastructure' — Part:l

This sub—actlvfty covers_ 'the reconstruction of ;substructure and superstructure catenary,
IlltﬁllUbl\lll.B, blg'muhlg and comimuiiicatior ::y.‘:LEm between kin 410.804 and kin 411.791 of
Section 1.

Sub-activity 5.2: Works'related to rail infrastructure.—Part 2

This ' sub-activity. ‘covers . the - recoristruction. of * substructure \.and superstructure, catenary,
interlocking, signalling and communication sysiem between km 410.467 (borderlinc” of the
existing Action \“Reconstruction. 'of Negrelli- Viaduct” \ with“the future planned investment
“Upgtradeand extension of the rallway station Prague Masaryk Statron”) and km.410.804 of
bectlon ,’. and bCLWCCl]. Nll U.U nU.J dlI.U I\.l.ll U .JU.J UI. LJCL-I.IUH L, WllCIC LllC LWU bCLl.IUHb L«Ull.lleL
It (also “entails the | connection. of -interlocking equipment with- Control - Command" Praha
Centre and necessary upgrades in the Control = Command Praha Centre:

Sub-activity - 5.3: Works related'to roads and public utility “infrastructure — Part 1
This sub-activity covers “the rehabilitation of.adjacent roads. and public utility infrastructure

(such as water and sewer connections, drainage of ibridges and sidewalks) between km
410.804 ‘and km 411.791 of Section 1.

Sub-activity 5.4: Works related to.roads and public, utility infrastructure — Part2
This_sub-activity covers' thel rehabilitation ‘of ' adjacent; roads and _public utility infrastructure
(such”as waterand-sewer connections, drainage'of bridges and sidewalks) ‘between km
410.467 and km 410.804 of Section 1, and, between km10,063 'and km 0,565 of Section 2

Deliverables:

. Completed rail infrastructure covered by Part 1

. Completed rail, infrastructure covered by Part2

o Completed roads and. pubhc utility _infrasteucture covered by Part |,

: Completed roads,and public utility mfrastructure covered by Part2
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Ac_ti‘v'ig:ﬂ: Superyision and surveys

The activity covers .Supervisory services necessary to ensure compliance of the'construction
works with ' the ‘relevant technical and legal requirements “and standards and. successful
implementation 1of "activities _1-5.- The *Activity 'consists of supervision and surveys arising
from the relevant legislation', and heritage protection requirements.

Sub-activity | 6.1:"Health and safety supervision

This sub-activity ‘covers the supervision of health and safety-measures put in:place during
construction works, .as requnred by: the. national legislation. It ,will, be' performed -by-a
specialist selected through the public ' procurement.

Sub-activity 6.2: Geotechnical survey

This sub-activity covers'the g‘eotechnical supervision ‘of ‘demolition; works," laboratory, testing
of  building materials ‘and .issuance- of mandatory opinions ‘and recommendations during
construction. works. It ‘will ‘be performed by a “specialist selected ' through, ‘the “public
procurement.

Sub-activity. 6.3: Pyrotechnical-supervision

This sub-activity covers pyrotechnical monitoring and checks of constriction site: before ‘and

during construction: works. . It is lnecessary due to-the character of the cons’truption site, which
s I Sy -1

was ‘subjcm 10 ucav_y' uO“nuulg uui‘n"ig, the second world war. It will' be pei‘fomicd hfy‘ a
specialist selected through the public procurement.

Sub-activity 1 6.4: Survey of all masonry elements

This |sub-activity addrcsses the _diagnosis- of the mechanical and ‘durability properties ‘of all
masonry elements that could.not-be acquired 'during the preparatory works, before the start'of
the cconstruction. Based on the outcomes of this, suevey, the «rehabilitation, or replacement
needs for all\ masonry elements’ will be \determined. It will be performed by a_specialist
selected - through, sthe - public procurement. The consultant, shallibe in no -~contractual
relationship. with the construction- works in‘ order'to avoid potential conflict of interest.

Sub-activity '6.5: Final documentation preparation

This® sub-activity covers the elaboration-of the \final project documentation, which\covers in
detail and" summarises (all 'tasks, activities' and procedures performed during ‘the
(re)construction .works. This document. defines the ‘final state. and technical parameters of the
completed . works. It will tbe/-elaborated by. the" contractor .responsible for theé execution: of
construction works.

Deliverables:

. Health and safety supervision - final:report

. Geotechnical survey - final report

. Pyrotechnical supervision - final‘report

. Survey of all masonry -elements - final, report
. Final documentation preparation completed

ARTICLE L5 - MILESTONES AND MEANS OF, VERIFICATION

Mi[estone Tr . M'i.leétt)ne desct‘i.p;t'ionr P~ Indicative, %' Meanso‘f .

number - 4 completion verification
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(5) Table 2 of Annex III "Estlmated budget Q‘f the’Actxon" is ~\replaced by the fol!g\wmg\
Y r\" \w*"‘ Y f'\\\!‘j-‘
Table 2: Indicative breﬁgkdowngpe&r actlwty af é%tlmated{llglble costs of the actlon (EUR) ‘

1

Activities

5,302,735

Activity 1

15,393,531

47,432,971
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