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Brno, 18/10/2019
Re: Consulting Task Order 
Dear Slavoljub Dragicevic,
Herewith you are contracted to provide consulting services for the project “Improvement of the Monitoring, Forecasting and Early Warning System in the Republic of Serbia“. You will be carrying out your work under the direction of task leader Mr. Michal Nekvasil, in particular in the following areas:
· Identify the key stakeholders who are going to use the data (both on central level and in the pilot region)

· Identify the needs of these stakeholders

· Ensure that these needs are duly taken into account in the project proposal

· Actively participate in drafting of the project proposal related besides others to:

· the context and baseline (background),
· the structure of the project (objectives, outputs, activities, indicators, project realization risks and their mitigation, etc.),
· the coherence of individual components of the project,
· building stakeholders´ capacity and establishing an efficient system for dissemination and practical use of information, and

· spatial planning vis-à-vis natural disasters.
The due date for the delivery of this work is 11 December 2019. The schedule of your work and its priorities shall be decided by Mr. Nekvasil and Mr. Kolman.
This consulting task order shall last for a total of 12 working days for the sum of 3,000 USD (three thousand United States Dollars). The approval of Mr. Kolman of your invoices is required. 

Please confirm your understanding and agreement, including by signing this consulting task order below. 
Yours sincerely, 

Jiří Kolman

Project Leader 32/0073
Email: kolman.j@czechglobe.cz
Invoice information:





Accepted by the Consultant
Ústav výzkumu globální změny AV ČR, v. v. i.

Bělidla 986/4a, 603 00 Brno, Czech Republic
IČ: 86652079

DIČ: CZ86652079





……………………………………………….
Supplier:


Slavoljub Dragicevic


Studentski trg 3/3, 11000 Belgrade


Serbia
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Organizace je zapsána v rejstříku veřejných výzkumných institucí vedeném Ministerstvem školství, mládeže a tělovýchovy ČR


