Priloha ¢€islo 3. — Pilotni provoz

Priloha je nedilnou soucasti Smlouvy o vypujéce
¢islo smlouvy pijcitele:

¢islo smlouvy vyptjcitele: DOD20191172

Cile pilotniho provozu:

Cilem pilotniho projektu je otestovani a prokazani u¢innosti ADAS (Advance Driver Asistent Solution) od
spole¢nosti Mobileye, an Intel Company, na zvySeni bezpecénosti a snizeni po¢tu dopravnich nehod
vozidel DPO.

1. Zaklady pilotniho provozu

1.1 Pilotni provoz se provadi na mens$im mnozstvi vozidel spole¢nosti.

1.2 Obé strany se dohodly na mensim mnoZstvi vozidel a pouze to 4ks autobust a 1ks tramvaji na
zadost DPO.

1.3V prubéhu pilotniho provozu bude totalTRANS sbirat data z nainstalovanych systému Mobileye
pFipojenych k zafizeni FMS / telematiky, ktera je schopna zaznamenat typ a po€et zaznam ze
systému Mobileye.

1.4 Na zacatku pilotniho provozu bude 14 denni “tichy“ provoz (,Stealth mode®). Tichym médem se
zZjisti a stanovi zakladni ,benchmark” (Uroven) vystrah, ke kterému se budou porovnavat vSechny
hodnoty zjiSténé a zaznamenané v tydnech nasledujicich v ,aktivnim reZzimu®, bude se sledovat
zlepSeni fidice.

1.5 Na zavér pilotniho provozu pujcitel provede porovnani véech hodnot a vyhodnoceni.



9.1 Analyza dat je velmi dulezitou soucasti kazdého pilotniho procesu.
9.2 Prostrednictvim spravného pouzivani ziskanych dat budeme moci vyhodnotit ispé$nost pilotniho

projektu, zda a jak MobilEye systém je schopen pozitivné plsobit na fidice a zvysit bezpecnost pro
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Uzavieni Pilotniho Procesu (organizovani dat)

fidie, klienty DPO a dalSich lidi.

Priklad 1

Week: Wesk 6 x Alerts Threshold: 150

Vehicle: Vehicke 4 v Count 144

Alert: HMW v

Result: 259

Week # Vehicle Trial Mode Driver UFCcW Low HMW Few POW: PO (red|

|Week 1 Vehicle 1 STEALTH Driver 1 658 17 19 21 14 10
|Week 2 Vehicle 1 STEALTH Driver 1 940 9 20 11 12 8
|Week 3 Vehicle 1 STEALTH Driver 1 1168 11 25 16 15 10
|Week 4 Vehicie 1 Stealth Driver 1 959 7 23 19 12 8
|Week 5 Vehicie 1 Stealth Driver 1 1391 7 33 15 17 12
\Week 6 Vehicle 1 Switch Week  Driver 1 1367 14 38 29 21 14
|Week 7 Vehicle 1 ACTIVE Driver 1 79% 35 33 12 11 8
|Week 8 Vehicle 1 ACTIVE Driver 1 1002 22 13 9 9 6
|Week 9 Vehicle 1 ACTIVE Driver 1 776 22 18 13 15 10
|Week 10 Vehicle 1 ACTIVE Driver 1 581 10 27 14 12 8
|Week 11 Vehicle 1 ACTIVE Driver 1 520 13 20 13 18 12
|Week 1 Vehicle 2 STEALTH Driver 1 967 298 1304 105 15 10



Pfiklad 2
'Row Labels ~ | Max of UFCW Max of LDW Max of HMW Max of FCW Max of PCW

|Vehicle 1 1391 35 38 29 21
\Vehicle 2 2006 489 2436 210 22
jVehicle 3 843 447 619 74 15
\Vehicle 4 693 971 914 208 16
Vehicle 5 563 728 2139 216 7
Pfiklad 3

UFCW per 100m
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Priklad 4
‘Sum of LDW per 100m

Sum of LDW per 100m by Week # and Vehicle
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9.A ROI kalkulator — Kalkulace navratnosti

Week Week Week Week Week Week Week Week Week Week Week

11

Vehide v
m Vehiclel
m Vehicle2
® Vehicle3
B Vehicle4

m Vehicle5

Na zakladé informaci ziskanych pfed a v pribéhu pilotniho projektu bude spolecnosti totalTRANS

kalkulovana navratnost investice viz. Tabulka nize

Percentage of accidents prevented by Mobileye
If you wish, you may change these figures.

Number of fleet vehicles

Percent involved in collisions per year
Number of vehicles in collisions per year
AVG. direct cost per vehicle per collision
AVG. collateral cost per vehicle per collision
AVG. total cost of collisions per year

Annual fuel cost
Annual maintenance cost

Fuel consumption savings
Vehicle wear & tear savings

Percentage of accidents prevented by Mobileye
Collisions prevented
Collisions yet to happen

Cost of Mobileye system per vehicle
Cost of Mobileye Installation
Direct savings per year

Additional savings

Total savings

Cost of fitting the fleet

ROI in years:

5,000

30%

1,500

€ 1,500.00

€ 1,500.00

€ 4,500,000

€ 360,000,000.00

€0.00

€ 2.625.000.00

0.13

Notes:
Total Vehicles in Fleet
Fleet AVG collision rate

Insurance cost and cost of broken parts , etc

Cost to company while vehicle is out for repair, driver's sick leave etc.

Fleet Annual Fuel Cost
Fleet Annual Maintenance Cost

* ok

** 0% for leasing vehicles where there is no wear and tear costs associ;

Hok

** Approximate cost depending on quantities

** Approximate Cost of Installation per vehicle
Amount saved on total cost of accidents per year
Fleet savings on fuel and maintenance

Unit cost times number of vehicles




10.Konec Pilotniho projektu a dalsi krok

10.1  Po ukongeni pilotniho projektu, na zakladé analyzy a organizace dat, totalTRANS vytvofri
prezentaci dat pro klienta, ukazujici vSechny ziskané informace. Vedouci vozového parku / finanéni
feditel/ a dal$i vedouci pracovnici ziskaji jednoduchy pfehled a informace o vysledcich pilotniho
provozu.

10.2  Prezentace bude osobné prezentovana vedeni a fidi¢lm zu¢astnénym v pilotnim procesu,
pokud bude zajem ze strany klienta.

10.3  Polozky, které budou zahrnuty do prezentace/reportu:

e Snizeni varovani a vystrah (ocenéni fidicu, ktefi méli velké zlepSeni)

e komentare Fidicl

o Porovnat pocet dopravnich nehod mezi Mobileye v nainstalovanych vozidel a bez nich.
e Porovnani nakladi na nehody z minulych let s naklady nehod s vozy kde Mobileye byl

nainstalovan
e Porovnavat spotfebu paliva pfed a po instalaci. ROl na zakladé pilotnich vysledku

e Po prezentaci Q & A. Odpovédi na vSechny otazky a obavy, které mohou byt.
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