

[image: image2.png]%)\ CZECH REPUBLIC

" DEVELOPMENT COOPERATION






	
[image: image1.wmf] 


Expert Request Form
	Request number:

(Allocated by the Czech Development Agency)

	Title:

Elaboration of the feasibility study on the possibility to  make accessible the cave to tourists

	Expected field of expertise:

Speleology

	Partner country:


Republic of Moldova
	Region/town/locality: 

North Development Region

	Expected Start and End Dates:

From____Until____
	Total amount of days in the field:

     

	Expected Czech ODA 
financial contribution (EUR):

     
	Estimated co-financing from the partner institution (financial contribution in EUR/ in kind in detail)

     

	Applicant / Partner Institution:

Name, type, mail and web address of partner institution; name and position of responsible manager/contact person, phone, fax, e-mail.

North Regional Development Agency (North RDA)

Web page: www.adrnord.md , e-mail: XXXXXXXXX, phone: XXXXXXXXX;

director: XXXXXXXXX, email: XXXXXXXXX
Contact person: XXXXXXXXX, Head of Cooperation and Investment Attraction Unit, e-mail: XXXXXXXXX, tel. XXXXXXXXX


	Context and rationale
Tourism is an important catalyst for economic growth and a key sector at the macro-economic level. Republic of Moldova has a variety of natural and anthropogenic attractions to be offered, being interesting for private, scientific and business trips. Nevertheless, tourism industry is poorly developed. Most touristic offers are concentrated in Chisinau and its radius of influence while other regions remain undeveloped in this field. Tourist flows at the level of accommodation is unbalanced between the capital and the rest of the country. As a result, Chisinau and the Central Development Region are the most developed areas in the field of tourism in the Republic of Moldova, whilst tourism in the North Development Region is still rudimentary due to its unexploited potential. 

Emil Racovita Cave has one of the biggest touristic potential to be developed in the region and the country as well, being the largest cave in the Republic of Moldova, the 13th in Europe and the 25th in the world (the 3rd among the gypsum caves in the world). The cave is still unexplored by tourists, due to difficult access into it. At present, the speleologists enter the cave using a concrete well, constructed by the Knauff company, the lack of decent infrastructure prevents the access to the cave for the tourists. Easier access into the cave will ensure a bigger flow of tourist into the country and particularly, in North Development Region, making it a new touristic destination with attractive, specialized and original offer. 
The land where the entrance to the cave is situated, is the property of Criva village Hall and is protected (including the cave) according to the law 1538, regarding the natural protected areas of the state dated 25.02.1998.

The cave is researched and mapped on a length of approx. 91 km of galleries and labyrinths. The most voluminous and impressive is the Gothic Hall. The length of the district passages is about 4.0 km and their total area is about 12.5 thousand m², the volume - over 56 thousand m³. In total, there are about 20 lakes in the cave, the most unusual of which is Blue Lake and the Green Labyrinth. In some cave rooms the speleologists have carved figures of multicolor clay that can be found here. Thus, in Cernauti Speleologists' Hall, the Cinderella Statue is raised. There are also sculptures of dinosaur, horse and mouse. These figures serve as original landmarks for inexperienced researchers.
But not only these impressive physical features have made this cave stand out. The cave is of particular scientific interest because it is "young", it was dried only a few decades ago, and the process of speleogenesis, which takes place under emerging conditions (ie, in air but not in the aquatic environment) has just begun.
In this sense, Emil Racoviță, also named Cinderella Cave, allows scholars to follow the process of cave formation at the earliest stages that other caves have gone through tens of thousands of years ago and from which they have gained the present look.
In this context, this cave opens new opportunities for both, tourist seeking to discover the beauty of the caves and for speleologists interested in mapping, studying the world’s historical labyrinths.  


	Context:

Problem analysis. Please explain current situation and why the expert is requested (what is his/her added value).
In the opinion of several scientists dealing with this cave, only a part of the cave labyrinth has been studied so far and it is not excluded that new goals, passages, halls, lakes will be discovered in the future and that the real dimensions of the cave will increase a few times. The basic work is currently carried out in the south-western part. But it is not excluded that new discoveries will be recorded in the north-western direction.
At present, the expeditions in the cave are organized by the "Abis" speleological club in Chisinau. This club organizes all expeditions. The cave is only visited by members of speleological communities from different countries of the world that are ready to participate in prospecting, digging, surveying, measuring, creating topographic works, descriptions and shooting.
In order to make this monument of nature accessible for tourists, a series of measures must be taken:

1. Building a 3 km road section from the quarry to the entrance to the cave, which is currently practically inaccessible to transport, especially during precipitations.

2. Renovation of the six-level well, which leads directly to the entrance to the cave, at a depth of 32 m. Increased emphasis should be placed on the safety of descending and ascending.

3. Significant expansion of cave entrance. At present, its height is about 60 cm long and the length is 3 m, so to enter the cave you have to walk through the narrow passage through a pond with clay.

4. Because the cave is in the border area, a special permit is required to gain access to it. This is the work of the village of Criva, on the recommendation of the "Abis" club. It is also necessary to coordinate visiting the cave with the management of the quarry.

5. Special guides for tour groups are required for future guides. At the same time, tourists must also attend a special training.

6. Special brochures should be edited with the cave history and peculiarities, as well as the rules of behavior in it.

7. The rent of special clothing and equipment for visitors to the cave must be ensured.

8. A local cafe and a medical center and a WC must be arranged near the entrance of the cave.
Although the case is being studied since 1977 and some steps to be taken in order to make the cave a touristic attraction have been already identified, before opening the cave for public, it is necessary to study its peculiarities, correspondence with safety standards, etc.

In this context, the following expertise is needed:

1. Chemical and biological tests, (to be sure that the air in the cave is good for health)
2. Speleological expertise,(how many km of the cave should be opened for tourists, elaborating a map of the opened part  of the cave for tourists, etc.)
3. Feasibility study

	Expected outputs and outcomes:

Please, explain, what is expected from the expert in detail (elaboration of analysis, seminar, forum, etc. ) and when and how those outcomes will be used.
The following outputs and outcomes are previewed:

•
1 feasibility study of the possibility to  make accessible the cave to tourists

•
Set of recommendations for development of the cave 

•
staff informed/trained

•
Exchange of experience with specialists from similar institutions of Czech Republic, 

•
Facilitation of the communication between the regional actors in order to attract tourist in the region and the country.

Increased number of tourist in the region.



	Role of the applicant/partner organisation and roles of other key partners:

Please describe briefly the roles and responsibilities of key project stakeholders and their relation towards the expert (towards his/her work).

Taking into consideration the fact the activities planned to be realized within the project, with the assistance of Czech Republic (Czech Development Agency), the following division of roles is relevant:

- Czech Development Agency – Expertise in the relevant field, experiences and best practice transfer, Perform the feasibility study.

-  North Regional Development Agency – Participation/organisation at the agreed activities, participation in the working group, organize the round tables, promotion of the results, drafting new strategic direction in institutions’ development, cooperation with different actors, coordination over all these actors. 

	Complementarity:


Analysis of other relevant development interventions executed by the government (or) in co-operation with other donors, complementarity of the requested intervention with activities carried out so far.

North Regional Development Agency elaborated the Regional Sectoral Program on Tourism attraction of the North Development Region.
http://adrnord.md/public/files/prs_turism_2016/PRS_Turism_18.01.2017.pd


	Date and Signature:

Place, date, name of authorised person within applicant institution and his/her signature, stamp.
North Regional Development Agency (North RDA)

Director: XXXXXXXXX
08.05.2018
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