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National Gallery Prague website ... start end

  1. R&D: SCOPING & REQUIREMENTS GA... 01/04/19 07/06/19

      SOW Document (Review of timing, contrac... 01/04 24/05

     Requirements Gathering 16/04/19 07/06/19

         Meeting with NGP Marketing I. (structure) 16/04 16/04

         Meeting with NGP Marketing II. (structur... 23/04 23/04

         Meeting with NGP Education 06/05 06/05

         Meeting with NGP Admin 07/05 07/05

         Meeting with NGP Sponsoring 13/05 13/05

         Meeting with NGP on content structure 21/05 21/05

         Content Structure 06/05 30/05

         Draft Content Structure Finalised 31/05 31/05

         TBC - clarify next steps for Miro structure 03/06 07/06

     SEO 06/05/19 07/06/19

         SEO Briefing 06/05 10/05

         SEO Workshop 30/05 30/05

         SEO Conclusions Report 03/06 07/06

  2. PRE-PRODUCTION 20/05/19 19/07/19

     Content 20/05/19 28/06/19

         Content delivery agreed 20/05 20/05

         Content delivery calendar/deadlines 24/06 28/06

         Content priorities / MVP / must have vs. ... 24/06 28/06

     UX 27/05/19 19/07/19

         UX Briefing (Prioritised tasks and KPIs) 27/05 27/05

         User Tasks (Pavel & Petr) 28/05 03/06

         Approval of Target Audiences, Top Task... 06/06 06/06

        User Research 07/06/19 20/06/19

            Recruitment 07/06 11/06

            Interviews / Validation of Proposal 12/06 18/06

            Proposal (User Tasks, KPIs) finalised 19/06 19/06

            Approval of UX proposal/solution 20/06 20/06

         SEO - Keywords Analysis 10/06 21/06

        Information Architecture (Petr) 20/06/19 10/07/19

            IA Initial draft 20/06 25/06

            IA draft shared 26/06 26/06

            IA Finalised 27/06 09/07

            IA Final shared/approved 10/07 10/07

         Wireframes per page where necessary (... 01/07 19/07

     Design & Art Direction 10/06/19 28/06/19

         Design Briefing 10/06 10/06

         Meeting with Najbrt to review designs 18/06 18/06

         Design conceptual if needed? 11/06 28/06

     Development 20/05/19 08/07/19

         Development Planning BALLPARK 1 20/05 31/05

         Development Planning BALLPARK 2 03/06 14/06

         Development Planning REFINED 17/06 05/07

         Development Plan completed 08/07 08/07

     SOW 27/05/19 14/06/19

         SOW finishing 27/05 13/06
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2. PRE-PRODUCTION

Content
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Content delivery calendar/deadlines
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User Tasks (Pavel & Petr) 
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Interviews / Validation of Proposal
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IA Finalised
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         SOW finalised 14/06 14/06

  3. PRODUCTION 13/05/19 20/12/19

     CMS 13/05/19 05/08/19

         CMS Specifications 13/05 17/05

         CMS - DTB Diagram 20/05 31/05

         CMS Build kick-off 03/06 03/06

         CMS v0 (for content review purposes) 04/06 24/06

         CMS Build (to be split up later) 04/06 05/08

     Page / Section X 01/07/19 11/10/19

         UX Wireframes 01/07 31/07

         Design X 08/07 06/09

         Front-end X 22/07 11/10

         Migration / Implementation X 05/08 09/08

     Page / Section Y 01/08/19 20/12/19

         UX Y 01/08 30/08

         Design Y 26/08 27/09

         Front-end Y 23/09 15/11

         Migration / Implementation Y 01/11 20/12

     Page / Section Z 02/09/19 20/12/19

         UX Z 02/09 30/09

         Design Z 16/09 31/10

         Front-end Z 01/11 20/12

         Migration / Implementation Z 18/11 20/12

  4. QA Testing & Fixes (Staging Server) 02/12/19 10/01/20

      Internal QA & Fixes 02/12 20/12

      Performance & Penetration Testing 23/12 10/01

      UAT (Client Side) Testing 23/12 10/01

      Bi-weekly Check-in / Client Review 02/01 02/01

  5. Deployment & Training (Production Ser... 16/12/19 31/01/20

      Deployment to Production (Soft-launch) 16/12 20/12

      Bi-weekly Check-in / Client Review 19/12 19/12

      CMS Training for NGP Editors 23/12 27/12

      Pre-launch Content Edits (NGP Content Ed... 30/12 31/01

  Marketing & Site Launch Activities (NGP) 13/01/20 14/02/20

      TBC Marketing Activities 13/01 14/02

SOW finalised

3. PRODUCTION

CMS
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CMS - DTB Diagram

CMS Build kick-off

CMS v0 (for content review purposes)

CMS Build (to be split up later) 
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Migration / Implementation X
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Front-end Y
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Page / Section Z
UX Z

Design Z

Front-end Z

Migration / Implementation Z

4. QA Testing & Fixes (Staging Server)

Internal QA & Fixes

Performance & Penetration Testing

UAT (Client Side) Testing

Bi-weekly Check-in / Client Review

5. Deployment & Training (Production Server)

Deployment to Production (Soft-launch)

Bi-weekly Check-in / Client Review

CMS Training for NGP Editors

Pre-launch Content Edits (NGP Content Editors)

Marketing & Site Launch Activities (NGP)

TBC Marketing Activities 
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