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SERVICE CONTRACT
N° EUC.000115.EX8_SRTS_Armenia
Between:

DevStat - Servicios de Consultoria Estadistica S.L.
Av. Barén de Carcer 26-4, First floor

46001 Valencia

Spain

Tax Identification Number ES-B97421754
Hereinafter referred to as “DevStat”

represented for the purposes of the signature of this Service Contract by
Mr Santiago ABRIL, General Director
of the one part,

and

Czech Republic - Czech Statistical Office
Na padesatém 3268/81

100 82 Praha 10

Czech Republic

CZSO ev. no.: 160-2016-S
Hereinafter referred to as “CzZSO”

represented for the purposes of the signature of this Service Contract by
Ms lva RITSCHELOVA, President, and where the execution of the services related to this contract
shall be performed by Mr Pavel VANCURA, hereinafter preferred as “the Expert”

of the other part.
Whereas:

The consortium represented by DevStat has been awarded by Eurostat (hereinafter referred to as
“the Client”) as part of the Consortium with Lithuanian Department of Statistics the specific
contract entitled “The provision of global assessments, sector assessments and light peer reviews
for enlargement and ENP countries”.

To carry out the Project and perform the services incumbent on it, DevStat entrusts the CZSO that
assigned the Expert, who hereby agrees to perform the services, under the terms defined in this
Contract.

AV. BARON DE CARCER 26-4, FIRST FLOOR, 46001 VALENCIA
TEL: (+34) 960 590 080, EMAIL: INFO@DEVSTAT.COM
WWW.DEVSTAT.COM , VAT N° ES B-97421754


mailto:info@devstat.com
http://www.devstat.com/

(NN ]
Service Contract N° EUC.000115.EX8 devstat
In witness whereof it has been agreed as follows:

ARTICLE 1: SUBJECT

1.1 This Contract governs the relationships between the Parties, as well as their respective rights
and obligations to each other and to third parties, within the framework of the specific
contract n° 14467.2014.002-2014.742 executed between Eurostat and DevStat.

1.2 The Expert agrees to carry out the services forming the subject matter of this Contract.

1.3 The purpose of this Contract, the services and the duration related thereto are detailed in

Appendix | - Invitation to tender (hereinafter referred to as “the Terms of Reference”),
forming an integral part hereof, and which each party represents that it has read and
approved.

1.4 This Contract covers only and exclusively the implementation of the Project specified in indent
1 of Article 1and is not general in nature.

ARTICLE 2: DURATION

2.1 This Contract shall enter into force on the date on which it is signed by the last party.
Execution of the services shall start from the date of entry into force of this Contract, and
according to the Project calendar agreed by the Parties.

2.2 The duration of the services shall not exceed the period agreed with the Client for the
implementation of the Project; namely, 30 months.

2.3 The Expert shall provide his services for a maximum term of 12 working days throughout 30
months of the project.

ARTICLE 3: OBLIGATIONS OF DEVSTAT

3.1 DevStat shall pay to the CZSO for the services rendered according to Article 6 of this Contract,
upon presentation of the corresponding invoice.

3.2 DevsStat shall reimburse to the CZSO the costs arising from the achievement of the services
consistent with Article 7 of this Contract.

3.3 DevStat shall provide to the CZSO the resources necessary for the performance of the services
agreed by this Contract, and stipulated in the Terms of Reference.

In addition, DevStat will supply to the CZSO all the information necessary for the
accomplishment of the services, keeping the CZSO punctually informed about all its relations
with the Client, its associates in the execution of the Project or any third parties linked to the
Project. The Instructions on how to conduct the Sector Review are presented in Appendix II.

3.4 DevStat shall manage, supervise and coordinate the services of the Expert.
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ARTICLE 4: OBLIGATIONS OF THE EXPERT

4.1 The Expert shall perform the services described and set forth in this Contract under Article 5
and in the Terms of Reference included in Appendix | as well as the Instructions on how to
conduct the Sector Review presented in Appendix Il attached hereto.

4.2 The Expert undertakes to perform the services and fulfil the obligations under this Contract
with all due diligence and efficiency in accordance with the generally accepted professional
standards and management practices. The Expert shall avoid any activity that could be
detrimental to the reputation and interests of DevStat and / or the Client.

4.3 The CZSO shall be responsible before DevStat for the quality of the Expert services and agrees
to comply with the organisation rules that shall be communicated to them by DevStat.
DevStat is entitled to refuse a report by the Expert if the Client considers not enough quality.
Moreover, the CZSO agrees to respect the quality requirements by the Client of the final
output.

In addition, the CZSO agrees to objectively inform DevStat on the progress of the Expert
engagement.

4.4 The CZSO shall immediately notify DevStat:

4.4.1. of any actual or expected event that will or could cause there to be a delay in providing
the services;

4.4.2. of any circumstances and events that may prevent the Expert, even if only temporarily,
from staying in foreign countries;

4.4.3. if a third party obtains exclusive use of the Expert services or if a third party has rights
to the services of the Expert that would compromise, diminish or restrict the
performance of her services to DevStat.

4.5 The CZSO shall ensure that the services supplied to DevStat do not knowingly violate
intellectual property rights of any third party.

4.6 The Expert is obliged to take out appropriate health insurance for the period of supplying
services in the frame of this contract. Health insurance costs are covered by the fee.

4.7 The CZSO undertakes to notify DevStat without delay about the Expert unfitness to work due
toillness.

4.8 The Expert gives his consent for personal data to be stored, processed and used by DevStat.
DevStat will only process or use personal data to the extent required in the context of the
project to which the Expert is assigned and / or future possibilities of collaboration. Personal
data include in particular name, address, scope of work, qualification, region and type of
assignment, assessment of results, as well as all contracts and contract conditions concluded
with the Expert.
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ARTICLE 5: DESCRIPTION / DEFINITION OF THE SERVICES

5.1 For the implementation of the Project the Expert will act as a Leading Expert in the sector
review to assess Tourism Statistics in Armenia in National Statistical Service of the Republic of
Armenia (NSSRA).

5.2 The expected results and the schedule of the tasks to be performed by the Expert according
to this contract are detailed here below:

Total ki
Activities [ Tasks Location otal working
days

Preparation of the self-assessment questionnaire and list Home-based Ub t0 2
of all the necessary documents to be provided by NSSRA P
Review of all materials and self-assessment questionnaire Home-based Ub 0 2
provided by NSSRA P

Y
Conduction of the visit erevan, Upto4

Armenia
Preparation of the summary of findings (included in the Yerevan,
country visit days) Armenia
Drafting 1°* draft of the Sector Review report Home-based Upto2
R for clarificati NSSRA for follow-

equgst or clarifications to NSS or follow-up Home-based Upto?2

questions

ARTICLE 6: AMOUNT OF THE CONTRACT

6.1 In consideration of the supply of the services defined under Article 5 above, DevStat shall pay
to the CZSO the following fees:

- Fees: The remuneration is set at EUR 375 (excluding VAT) per working day, i.e. a maximum
amount of EUR 4.500 (375 * 12) (excluding VAT) for all of the services if the fee is subject to
value-added tax under Spanish law. The mentioned fees, due for the work periods detailed
above, shall cover the Expert fees, social security contributions, paid holidays, insurance,
overhead (including communication expenses), financial expenses, and taxes, and visa.
Working days required to correct a report that has been rejected by the Client will not be
eligible for payment.

ARTICLE 7: REIMBURSABLE COSTS

7-1 Should the Expert be required to travel in relation with the project, DevStat agrees to pay
reimbursable costs in advance. DevStat shall provide the Expert with an economy-class flight
ticket and a number of daily allowances (per diem) corresponding to the duration of the trip
(calculated according to indent 4 of Article 7).
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7.2 Daily allowances (per diem) cover, on an all-in basis, all expenditures incurred by the Expert in
the destination country, in accordance with the rate agreed between the CZSO and DevStat,
as set outin indent 2 of Article 8.

7.3 After the mission the CZSO is entitled to submit the completed invoice and documented
justification (i.e. boarding passes under the Expert name).

7.4 Daily allowances (per diem) will be paid by night of stay in the destination country. In case of
return trip on the last working day, for this day the Expert will be entitled to an allowance
equal to half of the amount agreed in indent 2 of Article 8 to cover any costs during the
mission.

ARTICLE 8: PAYMENTS

8.1 Payments under the Contract shall be executed only if the Expert has fulfilled all his
contractual obligations by the date on which the invoice is submitted.

8.2 DevStat agrees to pay:

8.2.1 The fees mentioned in Article 6 in one instalment (always 25" day of each month).
Within 45 (forty-five) days after the date of the approval of the sector review report
and based on the corresponding invoice of EUR 4.500, signed by the CZSO.

8.2.2 The advance payment of the per diem mentioned in Article 7. The payment of EUR 160
per overnight stay (according to the flight ticket) shall be made to the Expert by
DevStat at least one week prior the mission.

8.3 Payments shall be made to the following bank account:

For fees:
Account holder: Czech Statistical Office

For per diems:

Account holder: Pavel Vandura

Payments are made in EURO. The payments in another currency are carried out only by
express and written agreement by the Parties.
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All payments pertaining to this project shall be made so that the funds are credited to the
Czech Statistical Office account by 30 November of the current year or after 1 January of the
coming year. Funds credited to the Czech Statistical Office account in the period from
1 December to 31 December of the current year (Act No. 218/2000 Coll., on budgetary rules, as
amended) shall not be considered payments pertaining to this project.

The address to send invoices is:

DevStat

Attn.: Ms Clara Prats

Av. Bardn de Carcer 26-4, First floor
46001, Valencia

Spain

The electronic invoice should be sent to Ms Dovile Minkeviciute at

ARTICLE 9: CONFIDENTIALITY

9.1 The CZSO shall always treat as confidential and not disclose to a third party any trade and
company secret as well as any business matter obviously confidential or declared as
confidential by DevStat. This duty to secrecy continues beyond the termination of the present
contract.

9.2 The (7SO undertakes not to make copies of any business documents or information or to
remove any business documents from the company offices other than for legitimate business
purposes.

9.3 The CZSO undertakes not to take away, exploit or make available to third parties any
documents such as this Contract, self-assessment questionnaire of the Sector Review,
documents received from the National Statistical Service of the Republic of Armenia (NSSRA)
or information related to the work under this Contract.

9.4 Publications related to the project or the activities of the Expert in the context of the project
require the prior written approval by DevStat.

ARTICLE 10: CONTRACT AMENDMENTS AND TERMINATION

1041 The Contract is executed considering the Expert’s professional qualifications. Thus,
subcontracting or replacement of the Expert is not allowed.

10.2 The Parties will be able to amend or modify this Contract at any time, by mutual written and
express agreement, as consequence of the adjustments in the Project execution.

10.3 Notwithstanding the foregoing set forth in Article 2, this Contract may be terminated at any
time by either party, when the other party fails to comply, either totally or partially, with any
of the legal or contractual obligations binding upon it, and is unable to remedy the said non-
compliance within 30 (thirty) days from the date of written notification of the same.

10.4 DevStat may unilaterally terminate this Contract with immediate effect in the case that:
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10.4.1 The CZSO and the assigned Expert repeatedly fails to perform the services
established in this Contract and required by the Terms of Reference.

10.4.2 The CZSO and the assigned Expert fails to comply with Article 9 or indent 10.1 of
Article 10.

10.4.3 The project implementation agreement of the above mentioned Consortium which
forms the basis for the Expert’s assignment is terminated, DevStat has the right to
end the contractual relationship with the CZSO with immediate effect.

ARTICLE 11: IN MATTERS GENERAL

11.1 This Contract, the Terms of Reference and the Instructions how to conduct the Sector Review
constitute the entire agreement between the Parties and each party confirms that it has not
relied upon any representation not recorded in this document inducing it to enter into this
Contract. No variation of these terms and conditions will be valid unless confirmed in writing
by authorised signatories of both Parties on or after the date of this Contract.

11.2 If any of the provisions of this Contract is judged to be illegal or unenforceable, the remaining
provisions shall not be prejudiced unless the substantive purpose of this Contract is thereby
frustrated, in which case either party may terminate this Contract forthwith on written notice.

11.3 No forbearance or delay by either party in enforcing its respective rights will prejudice or
restrict the rights of that party and no waiver of any such rights or of any breach of any term
of this Contract will be deemed to be a waiver of any other right or of any later breach.

11.4 Neither party shall be liable to the other should there be an event or occurrence which could
not have reasonably been foreseen, anticipated or planned for (a “Force Majeure” event /
occurrence) that goes to the root of this Contract and makes it impossible to perform the
services.

11.5 Any notice under this Contract shall be in writing and may be delivered personally or by
recorded delivery post with acknowledgement of receipt. Notices shall be delivered or sent to
the addresses of the Parties as appear in this Contract.

11.6 Copyright and all other Intellectual Property Rights obtained in performance of the Contract
shall remain vested in DevStat, or the Client, as appropriate, which may use, publish, assign or
transfer them as it sees fit, without geographical or other limitation, except where copyright
or other Intellectual Property Rights exist prior to this Contract.

11.7 The Parties agree that, in the event of any dispute arising between them during the
performance of this Contract, they shall first seek an amicable settlement of their dispute.

11.8 This Contract is governed by Spanish Law and the Parties submit to the exclusive jurisdiction
of the Spanish Courts.

11.9 DevStat hereby agrees with the complete wording of this Contract will be made public in
accordance with duties of the Czech Statistical Office pursuant to the Act No. 340/2015 Coll,,
on the register of contracts (also known as the Contract Register Act), and pursuant to other
legal regulations.
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ARTICLE 12: APPENDICES

Appendix | - Terms of References

Appendix Il - Instructions on how to conduct the Sector Review

SIGNATURES
DevStat Czech Republic — Czech Statistical Office
Mr Santiago Abril Ms lva Ritschelova
General Director President
Signature Signature
Signed in Valencia, on: Signed in Prague, on:
18. 11. 2016 5.12. 2016
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APPENDIX I

Terms of Reference
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SECTION 1 INTRODUCTION

11 Presentation of Eurostat

Eurostat is a Directorate-General of the Europeami@ission (“Commission”). Its
mission is to provide the European Union with anhggality statistical information service.

Together with the national statistical offices, &tat is responsible for the European
statistical system: see Regulation (EC) No 223/26iG8e European Parliament and of the
Council of 11 March 2009 on European statistics (O87/164, 31.3.2009). Eurostat
implements standards, methods and classificationstife production of comparable,
reliable and relevant data. Users of Eurostat’gwuinclude the Commission and other
institutions of the European Union, national goweents of the Member States,
international organizations, businessmen, univessiand a wide range of other users.
Eurostat also supports non-member countries, imgjutie candidate countries, in adapting
their statistical systems.

Eurostat carries out some of its activities by alivey contracts for the provision of services
relating to the various fields of the Communitytistacal programme.

1.2 Subject of the contract
This invitation to tender covers:

The provision of global assessments, sector assessais and light peer reviews for
enlargement and ENP countries

1.3 Glossary

AGA Adapted Global Assessment

CNA: Competent National Authority responsible for eoting official
statistics, such as the National Statistical lntit the Ministry of
Finance, Central Bank, Customs Service, etc.

CoP European Statistics Code of Practice

ENP: European Neighbourhood Policy

ENP-East Countries covered by the Eastern componernh@fENP, i.e. Armenia,
Azerbaijan, Belarus, Georgia, Moldova and Ukraine

ESCoP European Statistics Code of Practice

ESS: European Statistical System

LPR Light Peer Review

NSA: National statistical authority, i.e. the NSI ather competent national
authorities responsible for collecting official ti$éics

NSI National Statistical Institute

NSS National Statistical System

SR Sector Review
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SECTION 2 TECHNICAL INFORMATION
2.1 General information and objectives

The European Statistical Syste(ESS) is committed to respecting the principleshef
European Statistics Code of Practice (CoP) andaxk wowards its implementation. To
assess their compliance with the institutional pérthe CoP, each member of the ESS
completed a self-assessment questionnaire back(0B6.2n addition, a group of peers
reviewed the compliance of each ESS member withciles 1-6 and 15 of the CoP
during 2007-2008. The peer review reports and ansany of good practices identified
during these reviews are available on Eurostatissite:

http://epp.eurostat.ec.europa.eu/portal/page/pouality/code of practice/peer reviews

A new round of peer reviews is currently being ierpénted.

Eurostat plays a key role in statistical cooperatigth enlargement countries and the
countries covered by the European NeighbourhoodcyP@ENP). That role includes

supporting these countries in their efforts to ralidpeir statistical data with EU and
international standards, following their progressthe area of statistics, and regularly
assessing their statistical systems.

The enlargement countries are Albania, Bosnia aerzéjovina, the former Yugoslav
Republic of Macedonia, Iceland, KosdyMontenegro, Serbia and Turkey.

The ENP countries are Armenia, Azerbaijan, Belafsigprgia, Moldova and Ukraine
(known as ENP-East) and Algeria, Egypt, Israel,ddor Lebanon, Libya, Morocco,
Palestine, Syria and Tunisia (ENP-South).

Statistical cooperation with both groups of cowsrishould be based on a good
understanding of their institutional setup. To dotisat understanding, Eurostat has
developed a framework for peer reviews and globaéssments for non member states,
adapted to the specific situation of these cousitrisee section 2.8. Successful
implementation of external assessments dependsvenas factors:

— proper preparation;

— assessors who understand the circumstances isshesed country;
— aself-assessment as an integral part of the gpaed

— inclusion of all stakeholders.

Between 2009 and 2014, light peer reviews and adagtobal assessments of the
national statistical system (NSS) were carriediowll the enlargement countries. In the
six ENP East countries adapted global assessmasres earried out and a light peer
review was conducted for Armenia. The implementatd assessments has also started

! The ESS is composed of Eurostat and the natidasibtical institutes and other national authositie
responsible for the development, production andedisnation of European statistics in each Member
State

2 This designation is without prejudice to positi@msstatus, and is in line with UNSCR 1244 andI@g
Opinion on the Kosovo Declaration of Independence
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for the ENP-South countries with a light peer rewia Palestine and an adapted global
assessment in Tunisia.

Two sectoral reviews, one on Labour Force Statistitd the other on National Accounts
are being carried out in 2014 for Egypt and for fbemer Yugoslav Republic of
Macedonia respectively.

The work covered by this call for tender will indkiseveral types of assessments in the
enlargement and the ENP countries and a follow-epiew of the results and
recommendations for improvement stemming from nevi assessments and their
implementation in the assessed countries.

Objectives

The objective of this contract is to conduct ligiger reviews (LPR), adapted global
assessment (AGA) and sector reviews (SR) in somé¢hefenlargement and ENP
countries. The concrete implementation of the LRBA and SR under this contract will
be based on the general framework developed bysEair@ee section 2.8.

LPRs are intended for countries with advanced staibBgstems and are designed to be
precursors for standard ESS peer reviews. The tlgscof these reviews are similar to
those of standard ESS peer reviews, and in paaticul

* To assess compliance of the reviewed NSI in pdaticuith Principles 1-6 and 15
of the ESCoP;

* To evaluate the coordination role of the NSI witttie national statistical system,

 To evaluate the compliance of other producers ditiaf statistics with the
principles of the ESCoP,

» To identify good practices that foster complianéthvihe ESCoP and are suitable
for implementation in a similar statistical system,

* To recommend actions needed to fully comply witmétples 1-6 and 15 of the
ESCoP,

« To recommend priorities for improvements identifieg the NSI for areas
covered by principles 7-14 of the ESCoP.

AGAs are adapted to the needs of countries with a dstattention to align their
statistical production to that of the EU or for @tltountries that wish to have an external
assessment of their statistical system. Globalsassents of statistical systems have the
following main objectives:

 To assess the administrative and technical capafityne reviewed statistical
systems,

* To assess the statistical law and other legalazisheir respect of European and
international recommendations and principles,

* To assess the mechanisms used by the NSI to catedhme statistical system,

* To assess the statistical system and its regionaitsres
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* To assess the compliance with the CoP principlestioér producers of official
statistics,

* To review the medium and long-term planning mecérasiin place,
» To assess the statistical production in key argamat theacquis,

« To assess the national statistical system and rteractions with other
stakeholders,

* To propose a list of actions to be undertaken d@eoto improve and strengthen
the statistical system.

Sector reviewswill be specifically adapted to countries that aim align important
sectors of statistics with European and internali@tandards. Sector reviews have the
following main objectives:

 To assess the administrative and technical capafitye reviewed statistical
systems to produce statistics in the sector cordern

* To assess the sector statistical production agdiesicquis,

* To propose a list of actions to be undertaken deoto improve and strengthen
the statistical system.

At the request of a country eligible for the asse=®s an observer from their office can
be sent to participate in the assessment (AGA &)Ld? another eligible country subject
to prior agreement of the management of the astessentry. The objective of the
participation of the observer is training and praimg of the culture of peer assessment.
The costs of travel, per diem, accommodation asd for 2 observers in total will be
covered by this contract. In the case of more tham countries requesting to be
observers, Eurostat will select the two countries tonsiders would benefit most from
the exercise.

The follow-up of the assessments and their improvement recomatiend has the
following main objectives:

* toreview the lessons learned from the implemeatsgssments;

» to analyse and summarise how the reviewed countieplement the
improvement actions listed in the LPR/AGA report;

» to prepare the respective reports on the basisi®hnnual analysis, including the
identification of improvement actions requiring o attention.

2.2 Volume of the contract

The project includes the implementation of two LPRee AGA, and five SRs in
different countries and 3 follow-up reports.

The scope of the work is estimated as follows:

It is estimated that the workload for the two revees/assessors taken together will be
about 30 working days for each LPR — including antoy visit of 4 days and around 10
days per reviewer/assessor to prepare the visitawiite the report.

For the AGA, the workload for the two reviewersgssors taken together is estimated at
about 48 working days, made up as follows: two tguwisits of 5 and 4 days

6/34



ESTAT/A/2014/016

respectively, and around 15 days per —reviewergassdo prepare the visit and to write
the report.

For each SR, the estimated workload for the twaoemers/assessors taken together is
about 24 working days — covering a country visit4ofdays and around 8 days per
reviewer/assessor to prepare the visit and to wréeeport.

For the follow-up work on AGA/LPRs the total workld is estimated to be around 24
working days. No country visit is expected for thisrk.

Travel, hotel and per diem expenses for all missidncluding attending meetings
mentioned in 2.4, should be included in the finahproposal of the tender.

2.3 Tasks and expected results

The NSIs to be reviewed/assessed will be selegtdeiubostat from the list of countries
defined in section 2.1 above, based on requests éauntries, but cannot be identified
at this point. Eurostat will communicate the seddctcountries for review to the
contractor once the selection has been made bystatro

The LPRs, the AGA and the SRs will be conductedh lbgam of two peer reviewers or
assessors engaged by the contractor.

It is not necessary that the same team of reviéasgsssors conducts all reviews.
However, in order to ensure comparability of resaktross countries, each expert should
be involved in several reviews. RepresentativeBwbstat, UNECE or EFTA may also
participate in the missions to the reviewed coesirat no cost to the contractor.

Task 1 — General management of the project

The scope of the work of the contractor, in terrhgemeral management, comprises the
following elements:

* Revise the review frameworks for LPR, AGA and SH agree these frameworks
with Eurostat. This includes the self-assessmerdstipnnaires, the lists of
guestions to be covered and the structure of thesament reports to be provided.
For each country, the framework will need to be paeld to the specific
circumstances. The full documentation of the framdw used for the LPR, the
AGA and the SR shall be made available in electréaimat.

» Identify and engage suitable peer reviewers forliR®s and assessors for the
AGA and SRs. The peer reviewers / assessors willdrified by the contractor
once the country (for LPR and AGA) and country+istatal domain (for SR) has
been identified by Eurostat. Peer reviewers andsssss should be proposed by
the contractor no later than 3 weeks after Eurdsaat communciated either the
country (for AGA and LPR) or the country + the stal domain (for the SR).
The proposed assessors and peer reviewers shoedthee criteria set out in
section 2.8.

* Prepare and conduct a training session for peeewevs/assessors, if necessary
(upon a decision by Eurostat based on criteria siscthe competence of experts
in similar reviews and in statistics). Conduct ttening the latest 3 weeks before
the LPR/AGA/SR takes place. The training will imbéu explanations on the
procedure, sensitivites in the assessed counamygdatds to be used, expectations
from Eurostat towards the report and experts.
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Establish a timetable for the different missionagmeement with Eurostat and the
countries to be reviewed at least eight (8) weelsrk the mission.

Prepare, organise and implement the different womssi for the
reviewers/assessors and in two cases also for aenay. This includes
establishing the agendas, arranging travel and namomlation for the
reviewers/assessors, ensuring self-assessmentslardmaterial are provided in
time for proper preparation of the missions, etc.

Report regularly on the progress and on the restilise assessments (half-yearly
and final reports)

Proof-read the LPR, AGA and SR reports to ensungyla quality of English is
used.

Carry out an evaluation of the methodology and @doces used and suggest
improvements.

Organise the follow-up report on the improvemertoremendations and their
implementation in the assessed countries on this bés filled by the assessed
countries questionnaire, which will be made avddaby Eurostat to the
contractor

All the reports shall be drafted in excellent Esgliand proof-read by a competent
person, and language quality shall be ensuredebgdhtractor. Precise deliverables of all
these tasks are defined for each seperate task.belo

Task 2 — implementation of two (2) light peer reviers

The scope of the work of each LPR comprises theeahs mentioned in 2.1PRs are
intended for countries with advanced statisticateays and are designed to be precursors
for standard ESS peer reviews. The objectives esdhreviews are similar to those of
standard ESS peer reviews, and in particular:

To assess compliance of the reviewed NSI in pdaticuith Principles 1-6 and 15
of the ESCoP;

To evaluate the coordination role of the NSI witthie national statistical system,

To evaluate the compliance of other producers ditiaf statistics with the
principles of the ESCoP,

To identify good practices that foster compliangthvihe ESCoP and are suitable
for implementation in a similar statistical system,

To recommend actions needed to fully comply wittné&tples 1-6 and 15 of the
ESCoP,

To recommend priorities for improvements identifiegt the NSI for areas
covered by principles 7-14 of the ESCoP.

The contractor shall organise and ensure the comdiwo light peer review visits in the
following way:
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* Finalise 1 week before the visit the timetable tfee light peer review visit,
which will take place on the premises provided sy NSI. This shall be done
in consultation with the NSI of the country to bisited and the responsible
Eurostat country officer;

* Ensure that the peer reviewers receive self-assggsmguestionnaires and
other material on time for proper preparation @f ¥sits;

* Arrange travel and accommodation for peer reviewamd any possible
observers and undertake any other tasks ensuerguttcessful conduct of the
visits.

The assessment shall be based on:

— areview by the two selected peers of materiabigenl by the country, including the
self-assessment questionnaires;

— information gathered and discussed during a missfahe two peers to the country
being assessed. The maximum duration of the migsich days (excluding travel
time);

— replies to follow up questions sent to the coufdnclarification after the mission.

The contractor shall deliver the following results:

Two light peer reviews.

Two LPR reports setting out the findings and recandations of the reviewers
per each indicator of the ESCoP principles 1-6 Ahcgnd improvement actions
for all principles of the ESCoP. The structure bé tLPR will be agreed in

advance with Eurostat. Draft reports shall be madelable within 3 weeks after
completion of each mission. After consultation witle country, and no more
than 10 weeks after the mission, a final reportefach LPR shall be submitted to
Eurostat. The reports must be proof-read and ediefdre they are sent to
Eurostat The contractor is responsible for the quality lo¢ ttontents and the
linguistic quality of the reports. The contractonsares that they have a
harmonised and consistent style (same terminolsggucture and coordinated
content) and that they read well.

A short summary of findings, for discussion witle ttop management of the NSI
of the visited country in a final meeting on thetlday of the mission. The agenda
of each mission shall allow time for writing thisrsmary report. Following this
discussion, a revised version of this short summepgrt shall be made available
within five working days after the end of the massin electronic format.

The expected deliverable for this task is:

D1: 2 light peer reviews implemented

D2: 2 light peer review reports approved by Ewabst

Task 3 — implementation of one (1) adapted globakaessment

The scope of the work of the AGA comprises the elets mentioned in 2.AGAs are
adapted to the needs of countries with a stateentioin to align their statistical
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production to that of the EU or for other countrigmt wish to have an external
assessment of their statistical system. Globalsagsents of statistical systems have the
following main objectives:

 To assess the administrative and technical capafitye reviewed statistical
systems,

* To assess the statistical law and other legalaisheir respect of European and
international recommendations and principles,

* To assess the mechanisms used by the NSI to catedime statistical system,
* To assess the statistical system and its regionaitsres

* To assess the compliance with the ESCoP princgdlegher producers of official
statistics,

* To review the medium and long-term planning mecérasiin place,
* To assess the statistical production in key argamat theacquis,

« To assess the national statistical system and rteractions with other
stakeholders,

* To propose a list of actions to be undertaken d@eoto improve and strengthen
the statistical system.

The contractor shall organise and ensure the commduwo visits for one adapted global
assessment in the following way:

* Finalise 1 week before the visit the timetable the adapted global
assessment visit, which will take place on the psemprovided by the NSI.
This shall be done in consultation with the NSltloé country to be visited
and the responsible Eurostat country officer;

* Ensure that the assessors receive self-assessmaeatdionnaires and other
material on time for proper preparation of thetgisi

* Arrange travel and accommodation for assessorspasdible obervers and
undertake any other tasks ensuring the successfduct of the visits.

The assessment shall be based on:

— areview by the two selected assessors of mafmaaided by the country, including
the self-assessment questionnaires;

— information gathered and discussed during missiotise country being assessed;
— replies to follow up questions, sent to the couridnyclarification between the two
missions.

Two missions will be conducted to each country ssse. The maximum duration of the
first mission to each country is estimated at Ssdayxcluding travel time). The maximum
duration of the second mission is estimated atdays (excluding travel time). Two

assessors will be involved in each mission.
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The contractor shall deliver the following results:

One adapted global assessment.

One global assessment report setting out the fysdamd recommendations of the
assessors per each indicator of the ESCoP priscipi&and 15, for the following
statistical domains: macro-economic statistics udiclg national accounts,
government finance statistics, price statisticacer statistics as well as business
statistics, agriculture statistics, social statstimulti-domian statistics and on the
national statistical system, the national sttaastioffice and the coordination
function of the national statistical office. Theusture of the AGA report will be
agreed in advance with Eurostat. A draft reportldf®@made available within 8
weeks after completion of each mission. The dreftort for the first mission
should be sent for comments to the NSI in the gguat least two weeks in
advance of the second mission. After consultatidh e country, and no more
than 10 weeks after the last mission, a final regor each AGA shall be
submitted to Eurostat. The report must be proof-eeal edited before it is sent to
Eurostat The contractor is responsible for the quality bé tcontent and the
linguistic quality of the report. The contractorsares that it has a harmonised
and consistent style (same terminology, structur@ @ordinated content) and
that it reads well.

A short summary of findings, for discussion witle ttop management of the NSI
of the visited country in a final meeting on thetlday of the first mission. The
agenda of the first mission shall allow time foritimg this summary report.
Following this discussion, a revised version of thummary report shall be made
available within five working days after the endtbé first mission in electronic
format.

The expected deliverable for this task is:

D3: 1 adapted global assessment implemented witls&ions involved
D3 (1) — first mission implemented

D3 (2) — second mission implemented

D4: 1 adapted global assessment report approvéaitmstat

Task 4 — implementation of five (5) sector reviews

The scope of the work of the SR comprises the alsnmentioned in 2.1Sector
reviews will be specifically adapted to countries that aimnalign important sectors of
statistics with European and international stanslaBgctor reviews have the following
main objectives:

To assess the administrative and technical capafityhe reviewed statistical
systems to produce statistics in the sector cordern

To assess the sector statistical production agdiasicquis,

To propose a list of actions to be undertaken deoto improve and strengthen
the statistical system.

The contractor shall organise and ensure the coradfour sector reviews visits in the
following way:
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* Finalise 1 week before the visit the timetable fioe sector review visits,
which will take place on the premises provided sy NSI. This shall be done
in consultation with the NSI of the country to bisited and the responsible
Eurostat country officer;

* Ensure that the assessors receive self-assessmaeatdionnaires and other
material on time for proper preparation of thetgisi

* Arrange travel and accommodation for assessorsumaértake any other
tasks ensuring the successful conduct of the visits

The assessment shall be based on:
— areview by two reviewers of material providedthg country;

— information gathered and discussed during a missiothe two reviewers to the
country being assessed. The maximum duration ofrtission is 4 days (excluding
travel time);

— replies to follow up questions, sent to the coufdnclarification after the mission.
The contractor shall deliver the following results:
» Five sector reviews.

* Five sector review reports setting out the findilagsl recommendations of the
assessors in relation to strengths and weaknedsdise oassessed statistical
domain/survey and compliance with European starsddrde structure of the SR
report will be agreed in advance with Eurostat. fDraports shall be made
available within 4 weeks after completion of thesgin. The draft report should
be sent for comments to the NSI in the countryclmmment. After consultation
with the country, and no more than 8 weeks afterrttission, a final report for
each SR shall be submitted to Eurostat. The repautd be proof-read and edited
before they are sent to Eurostlihe contractor is responsible for the qualityhaf t
contents and the linguistic quality of the repoiitse contractor ensures that they
have a harmonised and consistent style (same telogyy structure and
coordinated content) and that they read well.

* A short summary of findings, for discussion witte top management of the NSI
of the visited country in a final meeting on thetlday of the first mission. The
agenda of the first mission shall allow time foritimg this summary report.
Following this discussion, a revised version of thtummary report shall be made
available within five working days after the endtbé first mission in electronic
format.

The expected deliverable for this task is:

- Db5: 5 sector reviews implemented
- D6: 5 sector review reports approved by Eurostat

Task 5 — Drafting of follow-up reports for previoudy implemented AGA/LPR

The scope of the follow-up work comprises the failog elements:

* Toreview lessons learned from the assessments
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» To follow-up overall progress in the implementatiaf the improvement
recommendations from previous AGA/LPR on an anrhadis and draft an
analytical report on this.

* To identify and communicate the priority improvernaations where closer effort
or attention may be required.

No travel is deemed necessary for the work.
The expected deliverable for this task is:

« D7: Three reports analysing and summarising th@lementation of the
improvement recommendations from previously impleteé AGA/LPR shall be
provided - one for each year of the contract. Tise dne will be provided in July
2015, the second one in July 2016 and the thirdionily 2017. The reports
must be proof-read and edited before they aretseBtirostat The contractor is
responsible for the quality of the contents andlithguistic quality of the reports.
The contractor ensures that they have a harmomisddconsistent style (same
terminology, structure and coordinated content) thiatl they read well.

Task 6 — Organise the participation of observers itwo (2) selected AGA/LPR

The scope of this work comprises the following eteis:

* To organise the mission of the observers

* To cover the costs for the participation in an AGRR
The expected deliverable for this task is:

» DB8: proof of particpation of the obervers in tlesessments (tickets, payment of

per diem)
2.4 Meetings and missions
A) Meetings

A kick-off meeting (maximum one day) with the Conssion staff will be held in
Luxembourg within two weeks of the start of the ttact. Half-yearly progress meetings
(duration around half a day) with Commission staill be held in the Commission's
premises in Luxembourg. For these meetings theractor will prepare short progress
reports to be sent to Eurostat at least one waek forthe meetings. The minutes of each
meeting will be prepared by the contractor and $erturostat at the latest one week
after the meeting. Travel expenses for such meethguld be included in the financial
proposal of the tender.

B) Missions

The contractor shall organise 2 light peer revieissimons, one to each reviewed country.
These are normally to take place at the premisesged by the NSls. The indicative
average duration of a light peer review missio# days (excluding travel time). 2 peer
reviewers will make up a review team. Eurostat esspmay participate in the peer
review visits at no cost to the contractor.
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The contractor shall organise 2 visits for one &ethglobal assessment to the one
assessed country. These are normally to take ptabe premises provided by the NSI.
The indicative average duration of an adapted ¢laksessment mission is 5 days for the
1% misison and 4 days for th8%mission (excluding travel time). 2 assessors make

up a review team. Eurostat/UNEC/EFTA experts matigpate in the adapted global
assessment visits at no cost to the contractor.

The contractor shall organise 5 sector review missione to each assessed country.
These are normally to take place at the premisegged by the NSIs. The indicative
average duration of a sector review mission isy$ dexcluding travel time). 2 assessors
will make up a review team.

The contractor shall organise the participatiohnaf observers in 2 out of the 3 planned
light peer reviews and adapted global assessmaitis. I he contractor shall cover all
the costs related to the visits and these shatiddeded in the financial part of the bid.

2.5 Duration and timetable
The contract is expected to be signed in the 4dntquof 2014.

The execution of the above tasks in the contragtilshstart on 15 of January 2015 and
shall be completed within 36 months.

The overall indicative timetable is the following:
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M — month of project lifetime

X — task's lifetime

D — deliverables (expected results, see item 208a&b

PR — progress reports following half-yearly progregeetings as described above
— see item 2.4

FR — final report

A detailed timetable should be provided by the &adin the offer.

2.6

Reports

In addition to the LPR, AGA and SR reports and otlediverables under section 2.3 and
minutes of meetings (section 2.4), the work careed by the contractor under the

contract will be the subject of the following refmrwhich must be sent to Eurostat by
the contrator in electronic format:

After the implementation and delivery of 3 out béttotal of 8 assessments (LPR,
AGA, SR) and of one follow-up report, the contracsball provide, an interim

technical report relating to the execution of tlumtcact describing the results

obtained and the means which were implemented Her éxecution of the

contract.
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» After the implementation and delivery of anothero@t of the total of 8
assessments (LPR, AGA, SR) and of one follow-umnteghe contractor shall
provide, an interim technical report relating tee tbxecution of the contract
describing the results obtained and the means whate implemented for the
execution of the contract.

» After the implementation of the remaining 3 outtbé total of 8 assessments
(LPR, AGA, SR) and of one follow-up report the aawctor shall provide, a final
technical report relating to the execution of tbatcact. The final technical report
shall include an overview of all the activitiesmed out during the lifetime of the
contract, an evaluation of the methodology and guaces used during the
reviews and the lessons learnt. It shall also oellan overview of the
assessment/review results for all assessmenteaaui during this contract in an
easy-to-read format.

These reports shall accompany the correspondirgidey

2.7 Assessment of results

The Contractor’'s work will be monitored and theules evaluated on the following
basis:

= The timing of the different reviews
= The quality and expertise of the experts proposed
= The quality of the management of the experts aanl thissions

= The quality and clarity of presentation of the mépoincluding the use of
language

= The respect of deadlines.

2.8 Specific conditions

- Resources made available by Eurostat

The material related to the ESS peer reviews,ezdrtPRs and AGAs is available on the
Eurostat website. This includes all peer revieworepfor the members of the ESS. The
document MGSC 2009/06 entitled 'A framework for peeviews adapted for non
member states' on Eurostat's plans for designiiRsléhd AGAs is available on Circabc
in the group on statistcial cooperation with caatikdcountries and potential candidate
countries at:

https:/tircabc.europa.eu

Eurostat will provide the latest framework for LPRad AGAs at the start of the
contract.

The countries to be reviewed or assessed will kedato complete a self-assessment,
similar to that used for the ESS; see

http://epp.eurostat.ec.europa.eu/portal/page/pouality/documents/self%20assesment.p
df.
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For the analytical follow-up reports Eurostat witovide tables filled in by the assessed
countries on how they have implemented the imprear@mecommendations contained
in the assessment reports (AGA or LPR).

- Specific conditions for the execution of the cordct
Conflict of interest

Experts proposed by the contractor as revieweesaess will not represent their
organisations but will undertake work in their maral capacity. Therefore a contract /
contracts for work will be signed between an exgpentl the selected contractor. The
contractor shall check that the proposed expessnat in a situation of conflict of

interest.

Confidentiality

The selected contractor and the reviewers/assesglirfiave access to confidential
information about the NSIs and other producersfiitial statistics. The contractor and
the reviewers/assessors have to sign a statemgimgsthat they will respect the
confidential nature of the information, which muasit be disclosed to other parties than
the NSIs and the other producers of official stsconcerned and Eurostat.

Qualification

The reviewers / assessors need to be senior eXparisan EU Member States/EFTA

country with at least 8 years of statistical expece and a minimum of 4 years
experience in at least a middle management levahdiSl (e.g. , Head of Unit, Director

level or higher). The reviewers / assessors shepkhk English fluently and should

possess god drafting skills (minimum level C1 & ®ommon European Framework of
refernce for Languages). This experience and thletle will be assessed on the basis of
the CVs of the reviewers / assessors.
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SECTION 3 INFORMATION ON THE CONTRACT

3.1 General information

The submission of a tender in response to an itmwitato tender issued by the
Commission implies that the tenderer:

— accepts all the conditions laid down in the inwitatto tender and the contract (in
annex 10);

— waives his or her own conditions of sale/servieems of business or other general
terms and conditions;

— confirms that there has been no collusion with otentractors in bidding for the
work and there has been no canvassing or soliaiififurostat staff.

All documents submitted by tenderers become thegrtp of the Commission and are
deemed confidential.

The Contractor is to carry out the tasks in acaacdawith:
1. the contract;

2. the technical specifications;

3. the tender.

In the event of conflict between these three documeheir provisions will apply in
descending order.

Once the Commission has opened the tender, theradwshall become the property of
the Commission and it shall be treated confidetial

Variants are not allowed.

The place of the work will be the Contractor’'s Uswarkplace, unless stated otherwise
in section 2.

3.2 Payments

Contracts will be expressed in euro. All paymemgar these contracts will also be made
in euro.

Payments under the contract will be made in acomelavith Articles 1.4 and 11.15 of the
draft contract in Annex 10.

3.3 Replacement of persons assigned to carry out the vko

The Commission expects the contract to be exedwethiose persons identified in the
tender. Whenever a replacement is necessary, thigaCtor must ensure a high degree of
stability of the services and an effective transfenformation.

Any replacement must be submitted to the Commissanwritten approval. The
Contractor shall provide a timely replacement vatHeast equivalent qualifications and
experience if:

— for duly justified reasons, a person is unableawtioue providing his services;
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— any person specified in the contract is found lBy@ommission to be incompetent in
discharging or unsuitable for the performance af dhities under the contract or if
carrying out his tasks under the contract prejulibe good and timely performance
of the contract. Unless otherwise stated, if then@ission requests a replacement in
writing, the Contractor must propose a replacemétitin one month of the receipt of
the Commission's request. Failure to make suclopogal within this period will be
considered a breach of contract.

Such a replacement will not oblige the Commissiorpay any remuneration, fees or
costs additional to those laid down in the initahtract. The Contractor must bear any
additional costs arising from or incidental to sueplacement. Such costs will include
the costs of the return journey of the replaced berrof staff and his family, the costs of
the replacement's training and, if necessary, ttgereses arising from the need to
maintain simultaneously at the place of work themner of staff to be replaced and his
replacement.

34 Personal data and intellectual property rights
3.4.1 Personal data

If processing your reply to the invitation to tendlevolves the recording and processing
of personal data (such as your name, address and stieh data will be processed
pursuant to Regulation (EC) No 45/2001 on the ptaie of individuals with regard to
the processing of personal data by the Commungytiions and bodies and on the free
movement of such data. Unless indicated otherwima, replies to the questions and any
personal data requested are required to evaluaie tgmder in accordance with the
specifications of the invitation to tender and v processed solely for that purpose by
the unit involved. Details concerning the procegsih your personal data are available
at:

http://ec.europa.eu/dataprotectionofficer/privaaiesinent publicprocurement_en.pdf

Your personal data (name, given name if naturadqeraddress, legal form, registration
number and name and given name of the persongoaitiers of representation, decision
making or control, if legal person) may be registein the Early Warning System (EWS)
only or both in the EWS and Central Exclusion Datsb (CED) by the Accounting
Officer of the Commission, should you be in onetléd situations mentioned in the
Commission Decision 2008/969/EC, Euratom of 16 Dewr.2008 on the Early
Warning System. (for more information see:
http://ec.europa.eu/budget/info_contract/legal timstien.htm) or the Commission
Regulation (EC, EURATOM) N° 1301/2008 of 17 Deceml2008 on the Central
Exclusion Database.

3.4.2 Intellectual property rights

Your attention is drawn on Article 1.8 of the catt's special conditions which contains
specific provisions on intellectual property rigingtated to the results of the contract and
their use.

3.5 E-prior

The execution of the contract between the Commissiod the contractors could be
automated by the use of the following applicatiaénvoicing, e-Catalogue, e-Ordering,
e-Request.
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At the request of the Commission, the use of thevatapplications could be mandatory
for contractors during the lifetime of the contract

The Annex 11 explains the technical and functionhbracteristics of the above
mentioned applications. Moreover, it allows for thstimate of the implementation
workload on the side of the tenderers.

Other applications as e-Sourcing and e-Fulfilmemhich are currently under
development may be implemented on a voluntary lthsisg the contract execution.
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SECTION 4 INFORMATION ON THE TENDER PROCEDURE

4.1 General information

This invitation to tender is published in the Q#icJournal (OJ) in accordance with the
"Financial Regulation™: REGULATION (EU, EURATOM) N®66/2012 OF THE
EUROPEAN PARLIAMENT AND OF THE COUNCIL of 25 Octobe2012 on the
financial rules applicable to the general budgettted Union and repealing Council
Regulation (EC, Euratom) No 1605/2602

This invitation to tender is intended to be contpet. Any attempt by a tenderer to
obtain confidential information, enter into unlawfagreements, collude or make
arrangements with competitors, canvass or soliom@ission staff or influence the
evaluation committee or its individual members iy avay during the tendering process
will render his or her tender invalid.

The tender must be clear and concise, with contisy@ge numbering, and assembled so
as to constitute a coherent whole (e.g. bound aplext, etc.). Since tenderers will be
judged on the content of their written offers, #hesust clearly state that the tenderer is
able to meet the requirements of the specificateamd is capable of carrying out the
work.

Tenders must be written in one of the official laages of the European Union. They
must include all the information and documents neguby the Commission for the

appraisal of tenders on the basis of the exclussahection and award criteria, in

accordance with these specifications, in the alesericwhich the Commission may

decide to exclude the tender from the award praeethr the contract. For details, see
item 4.4 “Structure of the tender”.

4.2 Who may participate in this invitation to tende

Participation in this invitation to tender (inclmgi each member of a consortium if
applicable) is open on equal terms to all natural kegal persons coming within the
scope of the Treaties and to all natural and lpgasons who are nationals of countries
which:

- have a special agreement with the European Uinidhe field of public procurement
under the conditions laid down in that agreement or

- have ratified the Plurilateral Agreement on Goveent Procurement (GPA) concluded
within the WTO, under the terms of that Agreement.

A service provider may consider submitting a tendera single entity or decide to
collaborate with otheservice providers to present a bid: either by stiomgi a joint
tender (via a consortium) or through subcontractingese two approaches may be
combined.

In all cases the tender must clearly specify whrethe providers involved in the tender
are acting as members of the consortium (joint éendr as subcontractors (this also

30J L298 of 26.10.2012
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applies where the companies involved belong tosdrae group or where one of these
companies is the parent company of the others).

A joint tender is a situation where an offer is submitted by augr of tenderers
(consortium). If awarded the contract, each menobdéne consortium will be jointly and
severally liable towards the Commission for thefggenance of the contract.

Consortia members in joint tenders may submit only tender for a single contract. The
tender must indicate which member will represest ¢onsortium in dealing with the

contracting authority. The tender must describefthien the cooperation is to take in
order to achieve the desired results and how teahnadministrative and financial

aspects will be organised.

If the tender does not mention that all membergantly and severally liable, all other
parties included in the tender than the party signihe tender (tenderer) will be
considered subcontractors.

Subcontracting is the situation where a contract has been ar etconcluded between

the Commission and a contractor and where the actotr, in order to carry out the

contract, enters into legal commitments with ollegal or natural persons for performing
part of the service (in particular, any work pemi@d by an expert who is not an
employee of the tenderer will be considered as auibacted). The Commission has no
direct legal relationship with the subcontractar(s)

If certain tasks provided for in the contract anérested to subcontractors, the Contractor
shall remain bound by his obligations to the Consiois under the Contract and shall
bear exclusive liability for proper performancetbé Contract. (see Article 1l. 7 of the
draft contract in Annex 10).

During implementation of the contract the Contractmst obtain prior written approval
from the Commission in order to replace a subcotdraand/or have work which was not
originally subcontracted in the original tenderrat out by third parties.

See Section 4, item 4.4 which information must bevided in case of consortium and
subcontracting.

Due to the nature of the services, and in ordevtmd any conflict of interest, National
Statistical Institutes and Otehr producers of d@fictatistcis in the relevant countries
(enlargement and EECCA countries) are not allowegghtticipate, either individually, as
a mamber of a consortium, or as a sub-contractor.

4.3. How to send a tender
4.3.1 General Information

If you are interested in this contract, you shosiitbmit one original and four copies of
your tender (see structure below) on paper (fechdat concerned, if several lots are
proposed).

You must indicate on the parcel the title of th# fta tender, the reference number, the
lot number (if any) and the name of the tendeteshéuld also bear the words “Invitation
to tender — not to be opened by the mail serviéed.self-adhesive envelope is used as
parcel, it must be sealed with adhesive tape amde¢hder must sign across this tape.
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The tender must meet the deadline mentioned icdh&act notice and be submitted:

- either by registered mail or by courier service postmarked or registered by the
courier service not later th&7/08/2014to the following address:

European Commissi

on

Eurostat - Unit A.5 - (CAD) BECH F2/907
Jean Monnet Building
Rue Alcide de Gasperi

L-2920 Luxembourg (Kirchberg)

The outer envelope should bear, in addition to Hddress, the project title and the
reference number of the invitation to tender.

- or by hand delivery, i.e. by delivery in person or by an authorisgoresentative, not
later tham.00 p.m.on27/08/2014to the following address:

European Commissi

on

Eurostat - Unit A.5 — (CAD) BECH F2/907
Jean Monnet Building — Main entrance

Rue Albert Wehrer

L-2920 Luxembourg (Kirchberg)

where a signed and dated receipt must be obtamed dn official in the Commission's
central mail department who takes delivery. Thigastiment is open from 08:30 to 17:30
Monday to Thursday, and from 08:30 to 16:30 on &yidit is closed on Saturday,
Sunday and Commission holidays.

If the bid is delivered by hand in person, it mastually reach the address indicated

above no later than the hour and day indicatedil@summary table below:

Final date

Proof concerning

submission of tender

compliance with
deadline

Reqistered letter
deposited in the post office

network

The tender must bgosted on
the final date at the late
(regardless of the time)

Receipt issued by the po
stoffice

sPostmark

Mail deposited with a
messenger service

The tender must beleposited
with the messenger service
the indicated date at the lats
(regardless of the time)

Receipt issued th
pmessenger service

pSt

by

eDate of the receip

[

Delivery by hand, by thé
tenderer or by ar
authorised representative

The tender must arrive at th
above-mentioned office addre
no later than the specified tini
on the final date.

eReceipt signed by an officia
sof the above-mentione
eCommission service
indicating the date and tim
of receipt. This receipt wil
be issued on the spot to t
tenderer or  authorise
representative.

| Date of the receip
d

e

ne
d

|

The Commission will not reimburse expenses incuriregreparing and submitting

tenders.
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4.3.2 Date and place of opening of the tenders

Tenders will be opened d@8/09/2014 at 10anat the following address:

Eurostat
Room B4/444
Joseph Bech Building
rue Alphonse Weicker, 5
L-2721 Luxembourg (Kirchberg)

One authorised representative of each tendererbmgyesent at this opening session. A
written authorisation signed by the tenderer or thidy authorised agent must be
presented to the chairman of the opening committee.

4.3.3 Contact with Eurostat

In principle, no contact is permitted between tlwendhission and the tenderer during the
procedure. However, contact may exceptionally benieed before the final date for the
receipt of bids:

— On the tenderers’ initiative in order (and onlyrth& clarify the nature of the
contract. Such requests for additional informasbould be in writing only and
indicate the section(s) and paragraph(s) to whiely tefer and shall be made through
the “Question&answers” section in e-Tendering Wighsi
https://etendering.ted.europa.eu/cft/cft-displanlRcftid=507 Provided it has been
requested in good time, such additional informatdihbe supplied simultaneously to
all economic operators on e-Tendering websiteresdd
https://etendering.ted.europa.eu/cft/cft-displaplRcftid=507 no later than six days
before the deadline for the receipt of tendersnathie case of requests for information
received less than eight calendar days beforedhdlithe for receipt of tenders, as
soon as possible after receipt of the request.cdh&acting authority is not bound to
reply to requests for additional information maeesl than five working days before
the deadline for receipt of tenders.

— On the initiative of the contracting authority,arder to inform all interested parties of
the existence of an error, a lack of precisiong@ission or any other type of defect in
the documents relating to the invitation to tertgesupplying informations on the e-
Tendering website address
https://etendering.ted.europa.eu/cft/cft-displaplRcftld=507

After the tenders have been opened, contact magimeitted only on the initiative of the
contracting authority, where some clarificatiomaguired in connection with a tender, or
if obvious clerical errors in the tender must beected.

In any event, such contact must not lead to anyndment of the terms of the tender.

In exceptional cases (unavailability of e-Tenderimgher reason...), and under the
conditions described above, further information barobtained by sending armmail to:

ESTAT-A3-CALLS-FOR-TENDER@ec.europa.eu

4.3.4 Period of validity of the tender

Tenders must be firm and not be subject to revistwrthe duration of the work. The
tender must remain valid for a period1& monthsfollowing the closing date for receipt
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of the tenders as indicated under point 1V.3.4h& ¢tontract notice. Where the initial
contract is stated to be renewable, the offer keithain valid for such renewals. Upon
renewals of contracts, the Commission reservegitjint to request updated forms for
exclusion and selection criteria (see item 4.4 \gldorhe contract(s) will be signed
within the validity period, during which the tendermust continue to meet all the
requirements set in the exclusion, selection arar@writeria. If the situation concerning
these requirements has altered in the period #@melapsed since the tender in question
was submitted, any changes must be reported imbegdiand at the bidder's own
initiative to the Commission.

4.4. Structure of the tender

Tenders must be presented in the following fivetises including all the requested
information (in the absence of which the Commissiway decide to exclude the tender
from the award procedure for the contract) andguo#isf legible so that there can be no
doubt as to words and figures:

— Section One: Administrative information

Section Two: Exclusion criteria

Section Three: Selection criteria
Section Four: Technical bid
Section Five: Financial bid

The Commission reserves the right to request amgr@dditional information in relation
to the tender submitted, for evaluation or vertiima purposes within a time-limit
mentioned in its request.

4.4.1 Section One: Administrative information

In the first section, the tenderer must provide:

- A cover letter duly signed by the legal repreatwe of the tenderer
- A table of contents (with page numbers)

- Administrative documents concerning its legalaiion, i.e.:

Case 1: Submission by one tenderer

— The completed "Administrative information form" mvided in Annex 1;

— The "Legal entity form" (Annex 2) completed and r&d by an authorised
representative of the tenderer, accompanied bipaltequested supporting evidence.
A standard form for individuals, private entitiesdapublic entities in each Member
State language is available at the following Iné¢address:

http://ec.europa.eu/budget/info contract/legal tiexsti en.htm

— The "Financial identification form" (Annex 3) fikkin and signed by an authorised
representative of the tenderer and his bank. Aispéarm for each Member State is
available at:
http://ec.europa.eu/budget/contracts _grants/infotraots/financial_id/financial_id_e
n.cfm
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— The questionnaire for joint bids and/or subconin@csigned by a legal representative
of the tenderer (lead partner in case of jointvaiith subcontracting) (Annex 4)

Case 2: Submission in case of the tenderer witbhanibactor(s)

If the tenderer wishes to subcontract all or pdrithee services, in addition to the
documents to be provided in case 1, the followimfgrmation must be provided in the
tender:

— The "Legal entity form" (Annex 2) completed and r&d by the authorised
representative of each subcontractor, accompamyedll the requested supporting
evidence. A standard form for individuals, privatgities and public entities in each
Member State language is available at the follovimigrnet address:

http://ec.europa.eu/budget/info contract/legal tiesti en.htm

— A letter of availability from the subcontractorathhe intends to work together with
the tenderer if the tenderer is awarded the coanffamex 5) ;

Case 3: Submission of joint tender

Each entity involved (all members of the consortilmoluded the lead partner) must
provide following documents:

— The completed "Administrative information form" @ovided in Annex 1;

— The "Legal entity form" (Annex 2) completed and r@d by an authorised
representative of the tenderer, accompanied bhalfequested supporting evidence.
A standard form for individuals, private entitiesdapublic entities in each Member
State language is available at the following Iné¢mddress:

http://ec.europa.eu/budget/info contract/legal tiesti en.htm

— A letter signed by each member of the consortiunept the lead partner, giving the
authorisation to the lead partner to submit theléemn its behalf.

In addition, the following documents must be preddy the lead partner:

— The "Financial identification form" (Annex 3) fikkin and signed by an authorised
representative of the tenderer and his bank. Aispéarm for each Member State is
available at:
http://ec.europa.eu/budget/contracts _grants/infotraots/financial_id/financial_id_e
n.cfm

— The questionnaire for joint bids and/or subconinacsigned by a legal representative
of the lead partner. (Annex 4)

The following document must be provided by the lpadner_only before the signature
of the contract and on the request of the Commmssio

— "Power of attorney" filled in and signed by an awibed representative of each
partner (Annex 6)

4.4.2 Section Two: Exclusion criteria

The tenderer(s) including each partner in caseiof jender and each subcontractor must
provide the "Declaration on grounds for exclusiOhfinex 7).

Tenderers will be excluded from participation ire throcedure of the call for tenders
where:
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(a) they are bankrupt or being wound up, are hattajy affairs administered by the
courts, have entered into an arrangement with tmedi have suspended business
activities, are the subject of proceedings conogrnihose matters, or are in any
analogous situation arising from a similar procedpirovided for in national legislation
or regulations;

(b) they or persons having powers of representatiegision-making or control over
them have been convicted of an offence concerniatggsional conduct by a judgment
of a competent authority of a Member State whichtha force ofesjudicata;

(c) they have been guilty of grave professionalcansiuct proven by any means which
the contracting authorities can justify including decisions of the European Investment
Bank and international organisations;

(d) ) they are not in compliance with all its olaligpns relating to the payment of social
security contributions and the payment of taxesccordance with the legal provisions of
the country in which it is established, with thoskthe country of the contracting
authority and those of the country where the cahigato be performed;

(e) they or persons having powers of representatiegsision-making or control over
them have been the subject of a judgement whictiheatrce ofres judicata for fraud,
corruption, involvement in a criminal organisationgney laundering or any other illegal
activity, where such activity is detrimental to tieion's financial interests;

(f) they are subject to an administrative penfdtipwing the cases where :

- they have been guilty of misrepresentation inpfyipg the information required by the
contracting authority as a condition of participatiin the procurement procedure or
failing to supply this information.

- they have been declared to be in serious brefctheir obligations under contracts
covered by the European Union budget.

Contracts may not be awarded to tenderers whaonpgltine procurement procedure:
(g) are subject to a conflict of interest.

(h) are guilty of misrepresentation in supplyinge tinformation required by the
contracting authority as a condition of participatin the procurement procedure or fail
to supply this information.

() find themselves in one of the situations oflagon referred to points (a) to (f) above.

Only on request, and for contracts of a value highan EUR 134°000, the tenderer(s)
(all partners in case of joint tender) to whom tloatract is to be awarded shall have to
provide evidence that they are not in any of thgasions listed above.

The contracting authority will accept, as satisfagevidence:

— for situations referred to in (a), (b) or (e), @ewt extract (dated no earlier than 4
months before the deadline for submission of tesydeom the judicial/criminal records
or, failing this, a recent equivalent document ésklby a judicial or administrative
authority in the country of origin or provenanceesting that these requirements are

4 . . . .
This covers the company directors, members of the management or supervisory bodies, and cases where one natural
person holds a majority of shares
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satisfied. For situation referred to in (b) and, (&) the tender is a legal person,
information on the naturglersons with power of representation, decision-making or
control over the legal person shall be provided only upon request by the contracting
authority;

— for the situation referred to in (d), a recentifedte or letter (dated no earlier than 4
months before the deadline for submission of tesydesued by the competent authority
of the State concerned. These documents must gre@vidience of payment of all taxes
and social security contributions for which thederer is liable, including VAT, income
tax (natural persons only), company tax (legal gessonly).

Where the Tenderer is a legal person and the ratiegislation of the country in which
the Tenderer is established does not allow theigimv of such documents for legal
persons, the documents should be provided for alapersons, such as the company
directors or any person with powers of represemtatdecision making or control in
relation to the Tenderer.

For any of the situations referred to in (a), (bl), or (e), where any document described
in the two paragraphs above is not issued in tlatcy concerned, it may be replaced by
a sworn or, failing that, a solemn statement (threnfin Annex 7 may be used for this
purpose) made by the interested party in front pidécial or administrative authority, a
notary or a qualified professional body in his doyf origin or provenance.

- for situations referred to in (c), (f), (g) ankl) ¢the form in Annex 7 duly signed and
dated by the interested party.

The contracting authority may impose administratine financial penalties on tenderers
to whom one of the grounds for exclusion listedvabapplies, in accordance with the
Financial Regulation.

4.4.3 Section Three: Selection criteria

a- Economic and financial capacity:

Tenderer(s), in case of joint tender each partnast

— fill in the compulsory reply form for accountingté (Annex 8)

— enclose the full set of annual accounts (balanestshprofit and loss account and
notes on the accounts) for the last two years.

If these documents are unavailable for a validaegsoperly justified in the tender, the
tenderer may prove his economic and financial dapdry other means which the
Commission considers appropriate.

If these documents have already been provided nwitie framework of another call for
tender published by Eurostat in 2014, you do ngeha provide them again.

b-Technical and professional capacity:

The following documents must be provided by thedésar(s) as an evidence of the
educational and professional qualifications:

— Tenderers must enclose a CV of all personnel tovsi®ved directly in performing the
contract (including those working for any subcoaitoas) indicating educational and
professional qualifications and experience in aredsvant to the subject of this
tender.
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— In the CV the language competence must be mentjdogzating in mind that the main
working languages in the Commission are Englisenéin and German.

— Tenderers must indicate whether or not the propetatlis currently working for the
tenderer on the date of submission of the offee Tmder will clearly indicate if the
proposed expert is an employee or not of the temddrthe proposed expert is not an
employee, he/she will be considered as a subcaotrany person who is engaged on
another project, where the input from his/her posiin that contract will not have
ended before the expected start of his/her adsvitinder this contract, and where this
commitment restricts his/her intended role undé tontract must not be proposed
for this contract.

— A signed commitment (letter of availability) froml anvolved persons (including
employees and subcontractors) to accept the waskoged by the tenderer if the
tenderer is awarded the contract (Annex 5) mustttaehed.

In addition, the tenderer shall provide a list lod principal services provided in the past
three years, with the amounts, dates and recip{guislic or private) and any relevant
evidence proving the requirements of the selectrdaria (refer to section4.5.1 b)).

4.4.4 Section Four: Technical bid

The technical bid is the core of the tender and é@ssential that it conforms perfectly to
all requirements listed in the technical specifaat.

If it is intended to subcontract part of the seeyithis should be indicated and quantified
(the identity of and resources provided by the sabactor).

4.4.5 Section Five: Financial bid
The compulsory reply form (Annex 9) must be used.
— prices must be expressed in euro

— prices should be quoted free of all duties, taxe$ @ther charges, i.e. al$ee of
VAT, as the European Commission is exempt from suelngels pursuant to the
provisions of Articles 3 and 4 of the Protocol e Privileges and Immunities of the
European Union (of 8 April 1965).

— All costs associated with the completion of the kyancluding overheads such as
infrastructure, administration, costs and travelustt be included in the overall fixed
price in the financial proposal (no reimbursablgalae costs).

4.5 Assessment method and award of the contract
4.5.1 Exclusion and selection of tenderers

The assessment of tenderers will take place iagest

a- Exclusion of tenderers

The exclusion criteria will be assessed in relationeach tenderer or subcontractor
individually.

To be eligible for participating in this tender pedlure, tenderers must not be in any of
the situations covered by the exclusion criteree (gem 4.4.2)

b- Selection of tenderers
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Tenderers will be selected if they have the econ@nd financial capacity as well as the
technical and professional capacity to performtés&s required in this call for tender.

The economic and financial capacityof the tenderer will be assessed on the basis of
the last annual turnover and the examination efftlowing figures or ratios (own
funds capital, working capital, gross operatingp8is, net result, self-financing
capacity, general liquidity, debt, coverage ofrdkparty funds by self-financing
capacity, and profitability). Special attention Maé paid to the following criteria: own
funds, working capital, gross operating surplugyitiity ratio and debt ratio.

The last annual turnover has to be at least théldoof the annual value of the
contract to be awarded (equal to the annual vdltieedfinancial offer submitted).

In the case of joint tender (consortium) or sub@eting, this turnover criteria shall be
assessed in relation to the combined turnover dhalparties involved in the tender.

Relevant evidence has to be provided as mentionpdint 4.4.3 a).

The technical and professional capacityof tenderer(s) will be assessed from the
gualifications of the staff/experts proposed, thagypal services provided in the past
three years and, if any, the specific requiremententioned in the tender
specifications. In the case of joint tender (cotisor) or subcontracting, the technical
and professional capacity shall be assessed itiorele the combined capacity of all
the parties involved in the tender.

Criteria relating to the tender:

Criterion Experience in organising assessements|and
reviews in the field of statistics and|a
proven record of working with th
countries in the regions covered by the
contract.

Minimum requirement At least two statistical assessnts were

conducted in the last five years, including
providing the experts and the logistics for
the assessements.

Documentary evidence List of assessments condacted list oOf
projects with the countries concerned.

Criteria relating to the team delivering the seevi

Criterion 1 Educational and professional qualificat

Minimum requirement Project Manager: At least two years'
experience in organizing multi-lingual
events such as assessements or advjsory
activities involving participants from at
least four different countries.

Documentary evidence CVs of staff members andfigctivities
conducted with details on subjects, timing
and countries
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Criterion 2 Language capabilities

Minimum requirement All persons involved in the implementation
of the contract, both the project
management staff and the experts should
speak English fluently (level C1 of the
Common  European Framework |of
Reference for Languages) and should
possess good drafting skills.

Documentary evidence CVs of staff members

The assessment will be based on the tender anehderers’ answers in the compulsory
reply forms. Tenderers who wish to be taken intasoderation must submit all the

necessary supporting documents and must use thns farovided in the annexes to this
document.

Incomplete tenders may be rejected. However, thenr@igsion may request the
submission of missing formal documents by electranail (normally to be submitted
within 24 hours of the request).

In addition, the Commission reserves the rightde any other information from public
or specialist sources.

4.5.2 Award of the contract
a- Evaluation of the technical quality of the bid
The evaluation (award) criteria will be assesselation to the tender as a whole.

The technical bid (including any subcontracted amust be sufficiently detailed to

enable the bid to be assessed on the basis afaltiariteria mentioned below. It should

meet the technical specifications and address atters laid down therein. The tender
should provide all the information required to asiv#ire contract, including a description
of the intended team structure and the respectileaf each team member and (where
applicable) models, examples and technical solstiom problems raised in the

specifications.

Merely repeating the mandatory requirements setimuhese specifications without
going into detail or adding any value will resuita very low score. The degree to which
the criteria are met will be measured by a poictses for each criterion. The relative
importance of criteria for the overall score isigaded by the weighting of the award
criteria.

Before its dispatch, please check that your bisled documented according to the award
criteria.

The technical quality of the bid will be assessedie basis of the following criteria:

1. Comprehension {5 points)
Does the tenderer's interpretation of the termefefence demonstrate that he has:

- understood the main objectives, needs, target aserstakeholders of the project, the
volume of work involved, tasks and deliverables?
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- covered all of the essential points?

- Does the bid prove that the tenderer has understbedstatistical context of
assessments in the enlargement and ENP countries?

2. Technical approach and methodology2Q points)

Does the bid propose technical solutions for thedseof the contract that demonstrate
effectiveness, adequacy and proportionality widpeet to the objectives of the project?

Does the bid provide a good level of detail withar to the description of the proposed
work process for each task of the contract, inclgdioncrete examples and possible
options to demonstrate that it will work?

Does the tenderer provide a description of the eggeresults that have to be delivered
for each task (e.g. structure of a report, etc.)?

3.  Work plan and timetable (15 points)

Are the work plan and the timetable detailed enaegtiemonstrate that deadlines have
been taken into account?

Does the work plan make specific reference to ne#iibn of the experts/team,
submission of deliverables, meetings, missionsrapdrts?

Does the tender show solutions that demonstratpdbsibility to understand quickly and
well the needs of the contracting authority angbrtovide suitable rapid services or that
do not cause delay and negative impact on the Gal@indar of assessments decided by
Eurostat?

Does the tender provide enough flexibility to atljué necessary, the work plan and
timetable in order to meet changing needs?

4.  Management arrangementsZ0 points)

Organisation of work — explaining both implemerdatplan of the contract and also how
the Contractor will provide support for the managemand administration of the
contract.

A description of how autonomously the tendererie @ implement the project without
causing unnecesary overburden to Eurostat, an astiof how much and what kind of
Eurostat involvement would be needed to ensure esstul delivery and how
cooperation with the Commission will be managegractice.

Project team arrangements — Description of the aqgg@te resources, including the
amount (in person-days), that would be allocateddioieve the project objectives and
carry out each task of the contract. Descriptiothef project team members (for general
management, reviewing and developing questionnaaiescking language of reports,

back-stopping) and how they will ensure that thedseof each task of the contract will
be addressed and satisfied. Description of theraliie tenderer will exercise over those
working on the project and of management solutioftsis should include also an

indication of how the tenderer will assure continufi those assigned to the project leave.
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5. Quality arrangements @0 points)

Proposed detailed approach, tailored to this sigeoiintract, to ensure that the services
provided to Eurostat will be of good quality andlwmeet high professional standards.

This should include also the respect of deadlifiée bid should convince that quality

and professional requirements can be met at etepy imcluding submission of drafts.

Description of how deliverables will be supervisssttl checked with respect to quality,
consistency and professional standards, beforeglseint to Eurostat.

b- Method of selecting the economically most advaagieous tender

Only tenderers whose bid has scored 50 points are o the technical evaluation
according to the criteria and points set out untEm 4.5.2.a may participate in the
evaluation of the financial proposal. The contradt be awarded to the economically
most advantageous tender, on the basis of themolgpmethod: the price of each bid is
divided by the number of technical points awardedhe bid. The bid with the lowest
ratio is deemed the economically most advantageous.

c- Notification of tenderers of decisions taken byhe contracting authority

The contracting authority will inform all unsuccgdstenderers, simultaneously and
individually, as soon as possible after the awardglon and within the following week

at the latest, by fax or electronic means, thair tapplication or tender has not been
accepted, specifying in each case the reasonshehienhder or application has not been
accepted.

At the same time that it notifies unsuccessful &acs that they have not been accepted,
Eurostat will notify the successful tenderer of #veard decision. This notification does
not constitute a commitment on the part of Eurostat

Unsuccessful tenderers may request additional nmdtion about the reasons for their
rejection in writing by mail, fax or email, and &#nderers who have put in an admissible
tender (i.e. one that meets the exclusion and tsahecriteria) may obtain information
about the characteristics and relative merits eftédnder accepted and the name of the
successful tenderer.

However, certain details need not be disclosed evblsclosure would hinder application
of the law, would be contrary to the public intéreswould harm the legitimate business
interests of public or private undertakings or dodistort fair competition between those
undertakings.

The contracting authority must reply within fifte@alendar days from receipt of the
request.

The contracting authority may not sign the contwgith the successful tenderer until 14
calendar days have elapsed.

That period shall run from either of the followitite day after the simultaneous dispatch
of the notifications to successful and unsuccedshderers.

Where fax or electronic means are used for the camwation with tenderers, the
standstill period shall be 10 calendar days

If only one tender has been received, there willbea standstill period for signing the
contract.
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If necessary, the contracting authority may suspggeing of the contract for additional
examination if justified by the requests or comrsemtade by unsuccessful tenderers
during the standstill period or any other releviafdrmation received during that period.
In that event, all the tenderers must be informétiwthree working days following the
suspension decision.

Should it not be possible to conclude the contwath the successful tenderer or should
they withdraw, Eurostat reserves the right to newis decision and to award the contract
to another tenderer, to close the procedure do@aod@don the procurement.

Any request for information and any reply will haveither the purpose nor the effect of
suspending the deadline for lodging an appeal agtie contract award decision, which
must be done within two months of the notification.

d- No obligation to award the contract

Opening to competition or the launch of an invdatio tender in no way imposes on the
Commission an obligation to award the contract. Teenmission will not be liable for
any compensation for tenderers whose tenders hatveeen accepted, nor will it be so
liable if it decides to abandon the procurementcancel the award procedure. This
decision would be substantiated and notified ta¢melerers.
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APPENDIX I

Instructions on how to conduct the Sector Review

As per the ToR, five SR will be conducted in selected countries. For each SR a team of two
reviewers will be proposed. The team will include: one leading reviewer and one supporting
reviewer. The leading reviewer will be responsible for the overall coordination, organisation and
reporting, while the supporting reviewer will support in reporting and ensuring the comparability
of the reports.

For each SR an in-country mission will be conducted. According to the ToR the duration the
mission is of 4 working days (excluding travel time).

Despite the highly individual national situations, the LPR and AGA conducted so far have
identified some issues common in all the reviewed countries, among which the need for closer
inspection of certain statistical sectors. Sector reviews are, therefore, a new instrument that it is
being tested at present. The SRs are specifically adapted to countries that aim to align important
sectors of statistics with European and international standards. The main objectives of SR are:

e To assess the administrative and technical capacity of the reviewed statistical system to
produce statistics in the sector concerned;

e To assess the sector statistical production against the acquis;

e To propose a list of actions to be undertaken in order to improve and strengthen the
statistical system.

Implementation of a sector review

Description Organise and conduct sector reviews in selected countries

2.1. Preparatory work (distribution of self-assessment questionnaires, collection of
information/supporting materials, request for documentation, etc.)

2.2. Implementation of in-country mission for SR

Sub-tasks 2.3. Preparation of the summary of findings

2.4. Drafting of SR report

2.5. Post consultation with NSIs: follow-up questions, requests for clarifications
2.6. Preparation of final SR report and submission to Eurostat

- Eurostat:
o forthe selection of the statistical domains and the countries to be visited;
o forthe selection/approval of the experts proposed by the Consortium;
o foragreeing the calendar of the mission (through Eurostat country officer).
- The Consortium:
Responsibility: o forthe proposal of experts for implementing the missions;
o for planning and organising the missions;
o fordrafting/proposing the timetable of the visits.
- The selected NSls:
o for providing relevant documentation (including the self-assessment
questionnaire);
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o for agreeing the calendar of the mission.

- The reviewers — for implementing the missions and preparing the summary of
findings and the SR reports.

- Communication/decision by Eurostat on the statistical domains and the countries to

be assessed;
- Approval by Eurostat of the reviewers proposed by the Consortium to carry out the

SR;

Inputs:
P - Latest framework for SR;
- (model) self-assessment questionnaire
- Adapted self-assessment questionnaires filled-in and other documentation from the
(selected) NSI.
Method:

From the organisational point of view, the Consortium shall (as per the ToR):

- Finalise 1 week before the visit the timetable for the sector review visits (this shall be done in consultation
with the NSI of the country to be visited and the responsible Eurostat country officer);

- Ensure that the reviewers receive self-assessments, questionnaires and other material on time for proper
preparation of the visits;

- Arrange travel and accommodation for peer reviewers and any possible observers and undertake any
other tasks ensuring the successful conduct of the visits.

The assessment of the statistical domain will be based on:

- A review by the two selected reviewers of the material provided by the country, including the self-
assessment questionnaires;

- The information gathered and discussed during the mission to the country being assessed,;

- The replies to follow-up questions sent to the country for clarification between the two missions.

After the decision and communication, by Eurostat, of the statistical domains and the countries to be

visited, the latest assessment framework will be provided by Eurostat to the Consortium, along with the

model self-assessment questionnaire. The framework for the SR will be adapted by nominated reviewers to

the country specificities and agreed with Eurostat. Adapting the review framework will include:

revision/update of the self-assessment questionnaire, update of the list of questions to be covered during

the mission and proposal for the structure of the SR report. Once agreed with Eurostat, the new

framework (especially the self-assessment questionnaire) will be sent to the NSI. At the same time, the

reviewers will define a list of other necessary documents considered to be useful for preparing the visit,

and will request these to the NSI. Other documents that may be requested by the SR team for the sector

review include:

- Institutional information:

o statistics law, relevant legislation

structure of the statistics institute and the relevant unit / department (number of staff)
data providers for the particular statistical sector and coordination mechanisms
information on financial, staff and IT resources
reports, business plans and other work plans.
- Statistical infrastructure:

o registers and classifications

o metadata
- Methodological information on the statistical production process:

o statistical methodologies (documents describing the phases of the production process such as user
needs’ identification, preparation of data collection instruments, use of administrative sources, survey
design, data collection, data processing and estimation);

o quality reports; reports by external institutions

o O O O
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- Dissemination documents and practices:

o contacts with data users

o publications and press releases, publication calendars

o electronic data dissemination

o other media reports describing or assessing the current state of affairs
A deadline for the submission of the self-assessment questionnaire by the NSI and other documents will be
commonly agreed between the SR team and the NSI. The deadline will consider the coordination of work
and the accomplishment of the already agreed deadlines. At the same time, Eurostat will also send all the
relevant information that would support the assessors for preparing the visits. Whenever possible and
without failing to comply with the confidentiality obligation, the SR team will make use of the information
obtained during the current assessment project which is implemented by DevStat (as partner of another
consortium). Each time DevStat already has available (some of) the materials, it will ask for Eurostat’s
permission to use these, prior to proceed to sharing them with the reviewers.
The reviewers will study the documentation received and will prepare the SR mission. If requested, some of
the documents will be translated.
The in-country SR missions will be organised by DevStat in close cooperation with the NSIs. The NSIs will be
requested to arrange the participation of representatives of other national institutions that are responsible
for the production of statistics (i.e. central banks, ministries, etc.). For each country, the mission agenda
will be finalised one week before the SR visit.
The implementation of SRs enables a more detailed analysis of the main statistical areas, and the provision
of recommendations for improving the methodology and data production system in the countries
requesting such a review. Each SR requires a tailor-made approach considering not only the specificity of
the statistical sector, but also the country specific conditions and policies. Accordingly, the following
aspects/questions would be considered for the review:
- Institutional aspects:

o legalregulation in force related to the domain
organisational set-up (structure of the department producing relevant statistics)
other producers supplying the NSI with relevant statistics and administrative registers
number of staff in the respective department (junior/senior)
coordination with other areas of statistics
multi-annual programmes in the sector
participation in international expert groups and initiatives in relation to the sector
Methodological aspects:
o production process1 of statistical operations conducted (including periodicity, population and domain
coverage, sample size, data collection methods)
comparison of definition of variables and other methodological aspects with European standards
the methodology and classifications used
availability of metadata
quality assessment
IT aspects of the production of sector data
- Dissemination and user service aspects:

o tools for dissemination (paper publications, web, etc.)

o user requests management, mechanisms for identifying user needs and measuring user satisfaction

o data transmission to Eurostat and international organisations.

O O O O O O

O O O O O

"The GSBPM could be used as a structuring system for describing the production process; see:
https/wwwiunece.org/stat/platform/display/GSBPM/GSBPM+v5.0
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After each country mission the reviewers will prepare a short summary of findings, which will be discussed
with the top management of the NSI of the visited country in a final meeting on the last day of the mission.
After the discussion on the findings the summary report will be revised. The final summary report will be
made available (in electronic format) to Eurostat and the NSI within five days after the end of the first
mission.

After the implementation of each SR mission, a report setting out the findings and recommendations of the
reviewers in relation to strengths and weaknesses of the assessed statistical domain/survey and compliance
with European standards will be prepared and submitted to Eurostat. A draft version of the reports will be
prepared within 4 weeks after the completion of each mission. The draft version will be sent for comments
to the NSI in the country concerned. Only after consultation with the country, but no more than 8 weeks
after the mission, a final report for each SR will be submitted to Eurostat. The final report will be proof-read
by DevStat.

The main phases for conducting the SR that have been described in the paragraphs above are also
displayed sequential in the flowchart below.

Main phases of a SR mission (flowchart)

Preliminary organisational actions (Task 1): decision by ESTAT on the statistical domains and
the countries to be visited, proposal of revi s by the C approval of reviewers by
Eurostat, contracting and instructing the reviewers, agreeing the timetable, arrange travel
and accommodations

Distribution of self-assessment questionnaires, requests for
documentation

Self-assessment
questionnaires
filled-in

Additional
documentation &

materials

Assessment of documentation (review of the
material provided by the country)

!

Di ion of the short
Short: Yy y report with
In-country visit (4 working days) P of findil the top management of|
the NSI (last day of the
mission)
Draft Final Report Revised version of the
y of findi

T —

Provision of the revised

R . lversion of the summary
Consultation with of findings

the country (NSI's —
corrections)

!

Final Report (including
recommendations for

improvement)

Structure of the report

The structure of the SR report described in the following lines follows the proposals included in the General
Framework for Sector Reviews (developed by ICON and DevStat under the on-going assessments contract).
The SR report will contain a descriptive section on the current state of affairs of the sector and the
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additional findings identified during the in-country mission, a normative section on statistical methods
(comparison with EU standards) and a prescriptive section on critical issues and recommendations for
potential solution strategies.

The SR report will include recommendations for further alignment of the sector with European and/or
international standards. These recommendations should indicate ways to improve the production and
processing of statistics; e.g. investigating administrative sources for increased coherence or reducing
response burden, improving the design of a statistical operation, adapting classifications to meet national
and regional needs, improving data collection methods, enlarging dissemination, etc.

Further to the conclusions and recommendations contained within the (draft) report, the NSI, in
conjunction with the review team, could develop an action plan in order to implement the
recommendations from the experts and to facilitate the monitoring of the progress made by the NSI and to
identify potential capacity constraints. Such an action plan would be useful in any kind of future
cooperation with Eurostat and should be included in the report.

Table: Sector Review report structure

Chapter Description of contents

Preface General introduction to sector reviews

Executive summary Main findings of the SR

Chapter 1: Legal and Legal basis of the reviewed statistical domain/survey

institutional basis Institutional setting for the production of sector statistics
Multiannual programing for sector statistics

Chapter 2: Main findings Coverage of sector statistics

Sources of information (surveys, administrative data, censuses);
Interaction between the NSI/NSS of the country and national
institutions for the use of administrative datasets in conjunction
with other official statistics drawn from different surveys and
censuses

Data storage and processing

Data quality: timeliness, accuracy, completeness and
consistency, methodological issues, publication and
dissemination, accessibility of the release data, comparability
and coherence

Compliance with European and international standards

Chapter 3: International Interaction between NSI/NSS of the selected country and
organisations and activities international organisations such as Eurostat, OECD, UNECE and
related to the statistical domain any other relevant to the specific statistical domain

Chapter 4: Further Developments of the specific statistical domain/survey
developments Any other developments towards the collection of quality and

reliable data and towards the reduction of the costs and
response burden

Chapter 5: Conclusions and Recommendations for improving and progressing statistics
recommendations
Annexes Agenda of the missions

List of participants
Statistical domain specific legislation
Any other relevant document
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