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Logical Framework Matrix of the project Ensuring Sustainable Management of Water Resources in SNNPR (2018-2023)
	
	Description of the project (intervention logic)
	Objectively verifiable indicators
	Sources of indicator verification

	Assumptions and risks
(key factors influencing project progress and success)

	Objective
	Ensure availability and sustainable management of water and sanitation for all people of selected kebeles and towns of SNNPR (SDG 6)
	by 12/2028:
- min. 80% of inhabitants of kebeles and towns who have achieved access to drinking water consume it

	- monthly records of water consumption and cash flows of water users’ associations and town water utilities, annual reports of water users’ associations and town water utilities 
	

	Specific Objectives
	1. Achieve universal and equitable access to safe and affordable drinking water for all people of selected kebeles and towns of SNNPR (Target 6.1)

2. Achieve access to adequate and equitable sanitation and hygiene and end open defecation, paying special attention to the needs of women and girls and those in vulnerable situations in selected kebeles and towns of SNNPR (Target 6.2)
3. Implement integrated water resources management in SNNPR at all levels, as appropriate (Target 6.5)

	by 12/2023:
- 100 % of inhabitants of selected kebeles and towns of SNNPR have achieved access to safe drinking water in the volume of 20 litres / inhabitant / day; min.  60 % of them consume it
- min. 80 % of inhabitants of selected kebeles and towns of SNNPR use maintained sanitation and hygiene facilities, min. 60% of households own a well-maintained latrine and hand washing facility with soap and water

-level of implementation of integrated water resources management

	-WWMEOs statistics, monthly records of water consumption of water users’ associations and town water utilities
- health statistics of health extension workers (HEWs) of selected kebeles and towns
- data provided by stakeholders, i. e. institutions involved in water resources management (federal ministries, regional / zonal / woreda authorities) and other stakeholders (NGOs, academia, business) in framework of UN Water questionnaire  
 
	- drinking water supply systems are operated, maintained, and where appropriate expanded by local communities in the long term, and are fully respected and considered as community ownership
- the principles of good sanitation and hygiene have been long practiced by local communities

- integrated water resource management is fully supported at the regional level


	Outputs
	1.1 The sources of drinking water are built or rehabilitated in selected kebeles and towns of SNNPR
1.2 Drinking water supply systems are built or rehabilitated in selected kebeles and towns of SNNPR
1.3 Capacities of water users’ associations of selected kebeles and town water utilities of selected towns are increased in the area of water resources management and water supply systems, their operation and maintenance 
2.1 Sanitation and hygiene behaviour of local communities is improved 
2.2 Open defecation is ended in selected kebeles and towns
3.1 Capacity of staff of SNNPR Water Bureau, ZWMEDs and WWMEOs in the area of integrated water resource management is increased
3.2 Water resources of selected SNNPR zones are inventoried and systems of their evidence established, regularly updated and used
3.3 Availability and quality of education in TVET schools providing training programs for water   technicians, operators and maintenance teams of selected zones of SNNPR are increased

	by 12/2023:

- drinking water sources with a minimum yield of 1.5 l / s
-functional water supply distribution systems
- a balanced or surplus budget of water users’ associations and town water utilities, operational malfunctions are repaired within 10 days of their recognition


- Sanitation and Hygiene Knowledge, Attitude and Practices Baseline and Endline Surveys indicate changes in behaviour of local communities 
- Open defecation free certificates 
- for management of water resources, management systems are in place and sufficient capacity for their use and operation is ensured

- the selected ZWMEDs and all their WWMEOs have systems of water resource inventory with complete water zone / woreda data in place, and have sufficient capacity for their continual update and use (at least 3 employees per office)

- min. 4 TVET schools provide training programs for water technicians, operators and service maintenance teams

	- technical documentation, results of hydrodynamic tests, laboratory analyses
- sampling records, water meter data

- annual reports of water users’ associations and town water utilities, records of repairs of water sources and water supply systems 

-reports on carrying out Sanitation and Hygiene Knowledge, Attitude and Practices surveys 
- woreda health office reports 
- control system outputs

- current status of the inventory system, employee training records

-TVET programs, student/graduate records
	- dynamic resources of groundwater are sufficient in the long term from a quantitative and qualitative point of view 
- water tariffs cover total cost of operation, maintenance and reconstruction of each water supply system, and are affordable to water users 
- recommendations on management of water resources and water supply systems, their operation and maintenance, are strictly followed by water users’ associations and town water utilities 
- the principles of good sanitation and hygiene are accepted and well understood by local communities 

- local communities have sufficient resources to maintain and further construct sanitation and hygiene facilities
- recommendations on the implementation of integrated water resource management are accepted 
- water resource inventory systems are accepted as the central information source on water resources by the SNNPR Water Bureau, ZWMEOs and WWMEOs
- long-term funding of training programs at selected TVET schools is ensured


	
	Essential activities for production of outputs

	Resources
Summary of inputs required
for the realization of activities
	Budget
Summary of funds needed to ensure inputs
	Assumptions that must be fulfilled in order to produce outputs through the implementation of activities 



	Activities
	Activities will cover the following:

1.1.X Filed surveys, geophysical surveys, hydrogeological surveys, borehole drilling and casing, borehole rehabilitation, hydrodynamic testing, laboratory testing etc.
1.2.X Feasibility studies, elaboration of detail project documentation, water infrastructure construction / rehabilitation, system grid connection, trial run, handover etc.
1.3.X Establishment and registration of water users’s associations / town water utilities, trainings in operation and maintenance of water supply systems and water resource management and economics (setting of operation rules and water tariffs) etc. 
2.1.X Baseline and endline surveys, WASH (water, sanitation and hygiene) trainings in schools and health facilities, establishment of WASH clubs, training of trainers and community WASH campaigns, incl. raising of public awareness regarding acute watery diarrhoea, scabies and other infectious diseases etc.
2.2.X Latrine and hand-washing facilities construction / rehabilitation, Community-Led Total Sanitation programmes, rural health extension programmes, organization of Health Development Army 
3.1.X Development of strategic plans to meet woreda / zonal / regional long-term targets, strengthening skills in integrated water resource management processes, economic and crisis management etc.
3.2.X Purchase of equipment needed for inventory of water resources, trainings in data collection, management of water resource inventory systems (data input, storage, update and sharing) etc.
3.3.X Gap identification in vocational trainings, preparation of teaching training and learning materials, training of trainers in cooperation with Regional Education Bureau,  rehabilitation / construction of workshops, purchase of operation and maintenance tools, equipment and spare parts, training of workshop technicians etc.
	Human, financial and material resources stated in particular contracts and relevant  documentation
	 5 mil. USD
	-Local hydrogeological conditions enable the establishment of sustainable water supply systems
- Competence and interest of Southern Nations, Nationalities, and Peoples' Region (SNNPR) Water Bureau, Zone Water, Mines and Energy Departments (ZWMEDs), Woreda Water, Mines and Energy Offices (WWMEOs) and local communities to apply recommended measures for the management of water resources
- SNNPR Water Bureau, ZWMEDs and WWMEOs are willing to provide sufficient and relevant background information and materials
- interest of local communities, especially women, to participate in project activities, follow recommendations and assume responsibility for water management and hygiene situation
- selected hygiene and sanitation trainers are respected by local communities, materials for the awareness campaign are clear and understandable
- the interest of the Technical and Vocational Education and Training (TVET) Bureau to extend and improve training programs provided by selected TVET schools

	
	
	
	
	Initial Conditions
- political, security and economic stability in the country

- exchange rate of CZK/ETB will not change significantly
- partner organizations, local authorities and communities are willing to cooperate and fulfil their commitments


� The indicator may be modified based on the findings of 2.1. output.


� These will include, e. g. records on: operation of water resources, including repairs, rehabilitation / construction of water resources, crisis management and long-term failures, economic balance of operation of water resources, description of management systems, development / investment plans for the next panning period prepared to meet national targets., whose existence itself verifies the state of increased capacities.
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