
3. APPROACH AND PROJECT ORGANISATION ground,

3. QUALIFICATION OF THE PROJECT TEAM

3. 1 Protect Organization

PRAGUE PROJECT TEAM / CLIENT

REPORTING

/
ANO FREQUENT EXCHANGE \\

/

FUNCTIONAL PLANNING 8: AIRPORT EXPERTISE ARCHITECTURE & DESIGN

local consultant & technical specialists

3.2 Pro/eat Team and key fund/ans of team members

planeground airport consulting
Planeground is a professional team of specialist planners and consultants for the aviation
industry, driven by passion and a commitment to excellence. Planeground’s core competence
is an integral approach to airport development from a functional, operational and commercial
perspective. The assigned senior project team members have more than 56 accumulated years
of experience in the field of Airport Planning and Terminal Design.

Key functions of team members:

Proiect Team Leader:—
Position: Managing director of planeground / Airport master planner with 17 years
experience in strategic airport planning and consulting i.a. at airports CGN, FRA, AMS, MUC,
LUX, HAM, VNO, HEL, CUR, HHN
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ground _

Most relevant project experience:
0 Munich Airport, Germany (2016-2017)

Planning and consulting services to develop new terminal 1
expansion (Non-Schengen pier).
Cost: 300 Million €

0 Amsterdam Airport Schiphol, The Netherlands (2017 — 2019)
First price EU tender for integrated terminal design.
Cost: 350 Million €

0 Cologne-Bonn-Airport, Germany (2014 — 2017)
Continuous planning and consultancy services for strategic airport and terminal
development.
Cost: 5 — 300 Million €
(further references attached in CV, see Addendum)

The Project Team Manager leads a multi-discip/ined team, coordinates many concurrent
activities andpromotes an effective interaction of the project team. Apart from the
leadership he provides to the team, he also acts as the primary interface with the client.
The Team Leader develops effective relationships by constantly exchanging concepts
with the client and frequently reporting the project status. The Project Manager
effective/y manages risk and opportunities and schedules to achieve time/y completion
of the contract.

Senior Terminal Architect:—

Senior Airport Architect at planeground with 27 years of international experience in
Terminal and Airport Facility Planning i.a. at airports CGN, FRA, MUC, AMS, LUX, VNO,
MAD, ABZ, VVO, JED.

Most relevant project experience:
0 Munich Airport, Germany (2016-2017)

Planning and consulting services to develop new terminal 1
expansion (Non-Schengen pier).
Cost: 300 Million €

0 Amsterdam Airport Schiphol, The Netherlands (2017 — 2019)
First price EU tender for integrated terminal design.
Cost: 350 Million €

0 Vilnius Airport, Lithuania (2017)
Study on passenger short- to midterm terminal capacity and
developments; Investigation of future requirements (low-cost growth) and
analysis of constraints, potential and adaptability ofthe existing facilities and
elaboration of ”quick—win” development options and mid-term solutions.
Concept design of interim terminal 2025 to bridge capacity gap 2025.
Cost: 30 Million €
(further references attached in CV, see Addendum)
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The Airport Architect focuses on supervising the functionality of the Terminal as an
integralpart of the existing infrastructure. in close coordination With technical experts,
architects and local specialists he monitors to optimally integrate regional, technical,
functional and operational aspects into the terminal design.

Senior Airport Planner:—
Senior airport planner with 22 years of experience in international projects, involved in
airport Planning and asset management i.a. at airports AMS, FRA, LUX, LEY, BKK, SZX, VIE
Most relevant project experience:

0 Amsterdam Airport Schiphol, The Netherlands (2006-2014)
As asset manager for terminal and airside infrastructure involved in all stages
(from initial stage to hand—over) of several projects:
Extension of terminal building 1 in southern direction (approx. 25 million);
Realization of 25 new shops at Schiphol Plaza (approx. 20 million);
As aviation consultant, involved in the implementation of a project called ”One-
XS", which means implementation of a central security system for the Non-
Schengen area. Total amount > 500 million, project handover in 2015.
(further references attached in CV, see Addendum)

The SeniorAirport Planner focuses on a balanced air- and landside solution. He ensures
competent service- and operational flows andprioritizes optimal landside connections
and an efficient apron utilization.

In close collaboration with the regional partners Techniserv and Chybik & Kristofan interdisciplinary
team with local expertise is formed, delivering the most suitable terminal design in close exchange
with the clients strategic and operational demands. With Chybik + Krisof as the creative team,
Techniserv as the local engineering company and further local partner’s airport expertise, high-
quality spatial design and engineering is combined with regional competence.

4. QUALIFICATION OF THE LOCAL PROJECT TEAM (CZECH TEAM)

Techniserv: Technical Consulting & Engineering Partner

Techniserv was established in 1991 and is in 100% Czech private ownership. The company is mainly
focused on engineering, supply, installation, maintenance activities, system administration and
supervision. The local project team is familiar with and accustomed to working in a standardized
documentation section at Prague Airport. Techniserv has the qualification to prove technical,
structural and mechanical & electrical feasibility. As experts in baggage handling, Techniserv can also
survey the feasibility of an integrated baggage system.

PRG I Prague Airport Passenger Terminal- Design Study 23 April 2018
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Project Team Coordinator:—
Mechanical Engineer with specialization in technological equipment of buildings with 20
years of experience in various projects at Prague and Bratislava Airport. (Please find
further references attached in CV, see Addendum)

The Local Project Team Manager manages multiple tasks andprojects and supervises the
localproject team. He preserves the integrated system design to meet the system
performance and technical specification requirements.

Chybik + Kristof Architecture & urban design studio

Chybik + Kristof is a young and dynamic architectural firm with Czech offices in Prague and Brno. Next
to extensive experience in the Czech Republic, can exhibit accredited projects
worldwide. The team will form a key partner to incorporate a creative and international approach into
the terminal design. do not provide or advocate generic solutions - instead, they always
strive to propose a unique, innovative, sustainable, site- and client-specific project. In close
collaboration with the project team, are qualified to deliver a locally assimilated and
at the same time worldwide resonating terminal design. (Please find references of and

attached in separate Portfolio and CV, see Addendum)

External consultants: 0n demand

As extension to the multi-disciplinary core team, further external consultants will be readily available
on demand. Specialists in transport infrastructure buildings with experience in planning at Prague
Airport such as Tomas Janecek (please find references attached in CV, see Addendum) will be available
for consultation during the entire process to evaluate the overall building compatibility. Furthermore
local specialists such as fire-safety experts who are familiar with local regulations and requirements
are closely involved in the progress.

PRG I Prague Airport Passenger Terminal- Design Study 24 April 2018
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5. FINANCIAL PROPOSAL

The works for the Prague Airport Passenger Terminal — Design Study, as described above (see:
2.1. Scope of Works) and under the condition of the supposed course of project with the
underlying staff allocation (see: 2.2. Project Schedule and 2.3. Staff allocation), can be
accompolished for the amount of:

Total Project Costs / Indicative Tender 9 EUR 549.254,-

This includes following costs (see also detailed cost summary attached to this doc)

Staff honorarium
Office and coordination cost (Cologne&Amsterdam / Prague)
Travel and accommodation costs as stipulated in the respective schedule.

All amounts are net values and do not comprise statutory VAT amounts.

We are convinced that this proposal meets your expectations; it would be a pleasure to
commence the joint and fruitful collaboration with you and support you in making this project
a success. We would be very eager to add PRG Airport to our growing community of satisfied
customers.

With kind regards
Yours faithfully

Cologne / Amsterdam, April 19th, 2018

PRG lPrague Airport Passenger Terminal — Design Study 25 April 2018
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3. APPROACH AND PROJECT ORGANISATION g ro u n d _

IN DICATIVE TEN DER COST CALCU LATION

Indicative Tender Calculation (v.2)
Project: "Prague Airport Passenger Terminal - Design Study"
planeground l Techniserv I (...)

I

I. PROFESSIONAL FEE

A) planegroud airport consulting Rate Time Total
(Euro/day) days (8hr) (Euro)

Sr. Airport Master Planner 1.16000 € 52,0 60.32000 €
Sr. Terminal Architect 1.16000 € 78,0 90.48000 €
Terminal Architect 760,00 € 104,0 79.04000 €
Sr. Airport Planner 1.16000 € 39,0 45.24000 €
Simulation Analyst 960,00 € 30,0 28.80000 €
Subtotal planeground in Staff days 303,0 303.880.00 €

B) Techniserv Rate Time Total
(Euro/day) days (8hr) (Euro)

Local Project Manager / Engineers (HVAC, Bag-Sys, Constr., M&E 640,00 € 113,0 72.320,00€
Local Consultant / Engineer 640,00 € 13,0 8.32000 €
Subtotal Techniserv in Staff days 126,0 80.64000 €

C) Chybik & Kristof Architects Rate Time T°’a’
(Euro/day) days (8hr) (Euro)

Chief Architect 1.06000 € 26,0 27.56000 €
Lead Architect 435,00 € 130,0 56.55000 €
Architect 325,00 € 66,0 21.45000 €
Support 90,00€ 110,0 9.900,00€
Subtotal Chybik + Kristof in Staff days 332,0 115.460,00 €

ll) ADDITIONAL COST

Office Cost 5% 1519400 €
Travel Expenses *) 320,00 € 48 15.36000 €
Hotel / night *) 120,00€ 96 11.52000€
Allowance / day *) 50,00 € 144 7.20000 €

Subtotal II) Additional Cost (Indicative Tender Phase) 49.274,00 €

*) Basis:

TOTAL PROJECT SUM (excl. VA T) / INDICA TIVE TENDER PHASE 549.254.00 €

April 2018
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INDICATIVE TENDER PRICE FORM groans,

ANNEX Hto

TENDER DOCUMENTATION (TD)

PRAGUE AIRPORT PASSENGER TERlVllNAL— DESIGN STUDY

TENDER PRICE

Price (EUR)
excl. VAT

Man—days

Analytical Part*
Analytical Part 93070
Subtotal 93070

Design Part*

Conceptual elaboration of conclusions reached in the Analytical Part

1) Zone | + Zone ll — Proposal A.1 105603
2) Zone | + Zone ll — Proposal AZ 3520’]

Further elaboration of the selected proposal 284831
Verifications of proposed structure capabilities 27235
Subtotal 452870

Presentation

Final presentation of the Design Study to Client 3314
Supervision Services (hourly basis)*

Supervision Services (hour) 100
Supervision Services subtotal 100000

Advisory Service (man-day basis) **

Advisory services (ma neday) 1 100
Advisory services subtotal 500 50000

Total price (EUR) 699254

ril 19th, 2018 8 nature

* The rate will include personnel costs, equipment use costs and also reasonable other/additional costs needed
immediately to provide the services.

** The man—day rate for Advisory Services will include personnel costs, equipment use costs and also reasonable
other/additional costs needed immediately to provide the services. Direct travel expenses paid extra shall be limited by
the price of the two—way Economy Class flight ticket from Contractor’s seat to Prague.

103


